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FIRST AMENDMENT TO THE CENTER CITY HOUSING INCENTIVE
POLICY (“CCHIP”) AGREEMENT

BETWEEN THE CITY OF SAN ANTONIO 
AND 

SAN ANTONIO HOUSING FACILITY CORPORATION 

This First Amendment to the Center City Housing Incentive Policy (“CCHIP”) 
Agreement ("First Amendment") is entered into by and between the City of San Antonio 
("City"), a municipal corporation governed by the laws of the State of Texas, and San 
Antonio Housing Facility Corporation ("Developer"). Together, City and Developer may 
be referred to herein as ''the Parties." 

RECITALS 

A. CITY and Developer entered into that certain CCHIP Agreement (the 
"Agreement") authorized under the City's CCHIP Policy and executed on September 4, 
2015 and attached hereto as Attachment I.

B. Prior to this First Amendment, the Agreement was in full effect and Developer was 
in compliance with all terms and conditions. 

C. The Parties now seek to amend the terms and conditions of the Agreement as stated 
in this First Amendment and affirm that all other provisions of the Agreement remain in 
full force and effect. 

AMENDMENT 

NOW THEREFORE, the Parties hereby agree and amend as follows: 

1. Definitions. All capitalized terms used in this First Amendment without definition
herein shall have the meanings assigned to such terms in the Agreement.

2. Amendment. The Parties hereby mutually agree to amend the Agreement as
follows:

(A) The first recital shall be deleted and replaced with the following: 

WHEREAS, Developer is engaged in an economic development project that will 
located within the city limited of San Antonio that will consist of construction of 
approximately Four Hundred Fourteen (414) rental housing units in three separate 
phases to be located at: 
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• All of Lot 19, Block 3, N.C.B. 1345, of the Wheatley Courts II-A Subdivision 
as shown on a plat recorded in Volume 9686, Page 14 of the Deed and Plat 
Records of Bexar County, Texas;

• All of Lot 27, Block 2, N.C.B. 1327 of the Wheatley Courts II-B Subdivision 
as shown on a plat recorded in Volume 9686, Page 10 of the Deed and Plat 
Records of Bexar County, Texas; 

• All of Lot 31, Block 1, N.C.B. 1346 of the Wheatley Courts II-B Subdivision 
as shown on a plat recorded in Volume 9686, Page 10 of the 
Deed and Plat Records of Bexar County, Texas;

• All of Lot 26, Block 1, N.C.B. 1327 of the Wheatley Courts II-B Subdivision 
as shown on a plat recorded in Volume 9686, Page 10 of the Deed and Plat 
Records of Bexar County, Texas; 

• All of Lot 13, Block 12, N.C.B. 1309 of the Wheatley Courts III-IDZ 
Subdivision as shown on a plat recorded in Volume 9725, Page 147 of the 
Deed and Plat Records of Bexar County, Texas; 

• All of Lot 35, Block 13, N.C.B. 1344 of the Wheatley Courts III-IDZ 
Subdivision as shown on a plat recorded in Volume 9725, Page 10 of the 
Deed and Plat Records of Bexar County, Texas; 

• All of Lot A, N.C.B. 1329 of the Wheatley Courts II-B Subdivision as shown 
on a plat recorded in Volume 4080, Pages 82-83 of the Deed and Plat 
Records of Bexar County, Texas; 

• All of Lot 30, Block 14, N.C.B. 1328 of Wheatley Courts III-IDZ 
Subdivision, as shown on a plat recorded in Volume 9725, Page 147 of the 
Deed and Plat Records of Bexar County, Texas; each being a “Project 
Site”, as more specifically described in Exhibit 2A; and 

 

(B) The second recital shall be deleted and replaced with the following: 
 WHEREAS, once completed, the Project is anticipated to result in the investment 
of approximately ONE HUNDRED AND TWO MILLION SEVEN HUNDRED 
THOUSAND 00/100 DOLLARS ($102,700,000.00) in real property 

improvements, including land acquisition costs, within the boundaries of City 

Council District 2; and 

(C) Article III, Section A(l) and (2) shall be deleted and replaced with the 
following: 

 
A. The Project. 

• Investment. DEVELOPER shall invest approximately ONE HUNDRED 
AND TWO MILLION SEVEN HUNDRED THOUSAND 00/100 DOLLARS 
($102,700,000.00) (the "Minimum Investment'') in an economic development 
project that will be located within the city limits of San Antonio that will consist of 
the construction of FOUR HUNDRED FOURTEEN (414) rental housing units in 
three phase located at the Project Site (the "Project'') . The Minimum Investment 
shall include, but not be limited to, expenditures in: land acquisition; design; base 
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building construction costs; engineering; public improvement costs; taxes and 
insurance; administrative and financing costs; and DEVELOPER fees, as 
described in DEVELOPER 's CCHIP Application, Exhibit C. 

• Construction. DEVELOPER shall commence construction and demolition, 
if applicable, at the Project Site on July 31, 2015 ("Commencement Date'') and 
shall use commercially reasonable efforts to complete construction no later than 
May 31, 2020 (the "Completion Date''), subject to Force Majeure as defined in 
this Agreement. The Commencement Date shall be determined by the issuance of 
a building permit for the Project Site and CITY's receipt of correspondence from 
the general contractor for the Project certifying that construction has 
commenced. The Completion Date shall be determined by the issuance of a 
Certificate of Occupancy for the Project Site by CITY, not to be unreasonably 
withheld.

(D) Article IV, Section A shall be deleted and replaced with the following: 
 
Economic Development Program Incentives. CITY is providing DEVELOPER with 
Incentives in a cumulative amount of approximately, but not limited to, ONE 
MILLION ONE HUNDRED FORTY-NINE THOUSAND EIGHT HUNDRED AND 
EIGHTY-EIGHT 00/100 DOLLARS ($1,149,888.00), as summarized in the 
attached CCHIP Agreement Term Sheet, Exhibit 2D.

A. Fee Waivers. CITY is providing DEVELOPER with Fee Waivers in the 
approximate amount of ONE MILLION ONE HUNDRED FORTY-NINE 
THOUSAND EIGHT HUNDRED- AND EIGHTY-EIGHT-DOLLARS ANDO 
CENTS ($1,149,888.00). The cumulative amount represents both City fee waivers 
in the approximate amount of ONE HUNDRED SEVENTY-EIGHT 
THOUSAND  ONE  HUNDRED  AND  EIGHTEEN  00/100  DOLLARS 
($178,118.00) and SAWS fee waivers in an approximate amount of NINE 
HUNDRED SEVENTY-ONE THOUSAND SEVEN HUNDRED AND SEVENTY 
DOLLARS 00/100 ($971,770.00). The Fee Waivers are administrative in nature 
and are effective as of the date they are issued as reflected in the attached Fee 
Waiver Transmittal, Exhibit 2E.
 
(E) Exhibits A, C, D, and E are deleted in their entirety and replaced with Exhibits 

labeled 2A, 2C, 2D, and 2E attached to this FIRST AMENDMENT. 
 

3. Effective Date. This First Amendment shall be effective upon execution of this FIRST 
AMENDMENT by all Parties. 

 
4. No Other Changes. Except as specifically set forth in this First Amendment, all of the 

terms and conditions of the Agreement shall remain the same and are hereby ratified 
and confirmed.  The Agreement shall continue in full force and 
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effect and with this First Amendment shall be read and construed as one instrument. 

5. Choice of Law. This First Amendment shall be construed in accordance with and
governed by the laws of the State of Texas.

6. Counterparts. This First Amendment may be executed in any number of
counterparts, but all such counterparts shall together constitute but one instrument.

WITNESS HEREOF, the parties hereto have executed in triplicate originals of 
this First Amendment on the __2___ day of April 20 . 

CITY OF SAN ANTONIO
a Texas Municipal Corporation 

___________________________ 
Assistant City Manager 

APPROVED AS TO FORM:  

___________________________ 
City Attorney 

DEVELOPER:
SAN ANTONIO HOUSING FACILITY
CORPORATION, 
a San Antonio Housing Authority 
Affiliate 

By:________________________ 

Printed 
Name:______________________  

Title:_______________________ 
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effect and with this First Amendment shall be read and construed as one instrument. 

5. Choice of Law. This First Amendment shall be construed in accordance with and
governed by the laws of the State of Texas.

6. Counterparts. This First Amendment may be executed in any number of
counterparts, but all such counterparts shall together constitute but one instrument.

WITNESS HEREOF, the parties hereto have executed in triplicate originals of 

this First Amendment on the _2_ day of April 2020. 

CITY OF SAN ANTONIO 

Assistant City Manager 

APPROVED AS TO FORM: 

DEVELOPER: 

SAN ANTONIO HOUSING FACILITY 

CORPORATION, 

a San Antonio Housing Authority 

Affiliate 

�-·"-'"' By: David Nisivocci�
1

-

5eo992rsr52r4oc ... 

Printed 

Name: David Nisivoccia 

Title: Secretary/Treasurer 

3/27/2020 
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EXHIBIT 2A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
  
 
 



Tract 1: 
All of Lot 19, Block 3, N.C.B. 1345, of the Wheatley Courts II-A Subdivision as shown on a plat recorded 
in Volume 9686, Page 14 of the Deed and Plat Records of Bexar County, Texas. 
 
Tract 2: 
All of Lot 27, Block 2, N.C.B. 1327 of the Wheatley Courts II-B Subdivision as shown on a plat recorded in 
Volume 9686, Page 10 of the Deed and Plat Records of Bexar County, Texas. 
 
Tract 3: 
All of Lot 31, Block 1, N.C.B. 1346 of the Wheatley Courts II-B Subdivision as shown on a plat recorded in 
Volume 9686, Page 10 of the Deed and Plat Records of Bexar County, Texas. 
 
Tract 4: 
A 2.185 acre (95,193.69 Sq. Foot) tract of land being all of Lot A, N.C.B. 1329, Wheatley Courts 
Subdivision as shown on a plat recorded in Volume 4080, Pages 82-83 of the Deed and Plat Records of 
Bexar County, Texas; being more particularly described as follows: 
BEGINNING: at a ½ inch iron rod with yellow plastic cap marked “Ford Eng Inc” set on the Southern line 
of Hays Street (55.6’ R.O.W.) for the Northernmost Northwestern corner of said Lot A, N.C.B. 1329, for 
the Northernmost Northwestern corner of this tract; THENCE: N 89°33’13” E – 280.00 feet along the 
Southern line of said Hays Street, the Northern line of said Lot A, N.C.B. 1329 to a ½ inch iron rod with 
yellow plastic cap marked “Ford Eng Inc” set for a corner of said Lot A, for a corner of this tract; 
THENCE: Along a line of said Lot A, N.C.B. 1329 with a curve to the right having a Delta Angle of 
90°06’30”, a Radius of 15.00 feet, an Arc length of 23.59 feet and a Chord bearing of S 45°23’32” E – 
21.23 feet to a ½ inch iron rod with yellow plastic cap marked “Ford Eng Inc” set on the Western line of 
Walters Street (R.O.W. Varies) for a corner of said Lot A, N.C.B. 1329, for a corner of this tract; THENCE: 
S 00°20’17” E – 277.70 feet along the Eastern line of said Lot A, N.C.B. 1329, the Western line of said 
Walters Street to a ½ inch iron rod with yellow plastic cap marked “Ford Eng Inc” set for a corner of said 
Lot A, for a corner of this tract; THENCE: Along a line of said Lot A, N.C.B. 1329, a curve to the right 
having a Delta angle of 89°53’30”, a Radius of 15.00 feet, an Arc Length of 23.53 feet and a Chord 
bearing of S 44°36’28” W – 21.19 feet to a ½ inch iron rod with yellow plastic cap marked “Ford Eng Inc” 
set on the Northern line of Burnett Street (55.6’ R.O.W.) for a corner of said Lot A, for a corner of this 
tract; THENCE: S 89°33’13” W – 280.00 feet along the Southern line of said Lot A, N.C.B. 1329, the 
Northern line of said Burnett Street to a ½ inch iron rod with yellow plastic cap marked “Ford Eng Inc” 
set for a corner of said Lot A, for a corner of this tract; THENCE: Along a line of said Lot A, N.C.B. 1329, 
a curve to the right having a Delta angle of 90°06’30”, a Radius of 15.00 feet, an Arc length of 23.59 feet 
and a Chord bearing of N 45°23’32” W – 21.23 feet to a ½ inch iron rod with yellow plastic cap marked 
“Ford Eng Inc” set on the Eastern line of Hudson Street (55.6’ R.O.W.) for a corner of said Lot A, for a 
corner of this tract; THENCE: N 00°20’17” W – 277.70 feet along the Western line of said Lot A, N.C.B. 
1329, the Eastern line of said Hudson Street to a ½ inch iron rod with yellow plastic cap marked “Ford 
Eng Inc” set for a corner of said Lot A, for a corner of this tract; THENCE: Along a line of said Lot A, 
N.C.B. 1329, a curve to the right having a Delta angle of 89°53’30”, a Radius of 15.00 feet, an Arc length 
of 21.19 feet and a Chord bearing of N 44°36’28” E – 21.19 feet to the POINT OF BEGINNING and 
containing 2.185 acres (95,193.69 Sq. Feet) of land. 
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Applicant Information 

Name:         Title:        

Company:               

Project Role:               

Address, City, ST, ZIP:              

Phone:     Fax:     Email:         

Project Information 

Project Owner / Developer:             

Other Associated Entities and Roles:            

                

Project Name:               

Project Site Address:              

Start Date:     Completion Date:     

Cost of public improvements:  $         

Estimated total project cost:  $      (including public improvements) 

Housing units created:        Rentals      For Sale 

Housing units per acre:     

Target rental price per square foot: $     /   Target sales price per square foot: $   

Square feet of retail space:      Square feet of commercial office space:     

Estimated number of new jobs to be created, if any:    

Geographic Location 
Project must be located in the CRAG. Additional consideration will be given to projects in one of the four 
subareas targeted for multi-family development. 

 Located in CRAG and Tier1: Urban Core 

 Located in CRAG and Tier 2: Near River South, Hemisfair/Cesar Chavez, Near East Side, Near West 
Side, Civic Core, Medical District 

 Located in CRAG and Tier 3: River North 

 Located in CRAG and Tier 4: Midtown 

 Located in CRAG only and no Tier 

 Located in a Tax Increment Reinvestment Zone (TIRZ), specifically:       

1 v020613 

Center City Housing Incentive 
Program (CCHIP) Application
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Project Categories 

 Historic Rehabilitation     Brownfield Redevelopment 

 Mixed Income (80%-100% AMI)    High-Rise Residential Development 

 Adaptive Reuse      Student Housing 

 Community Use      

 Within ¼ mile of Robert Thompson Transit Center or West Side Multi Modal Center  

Other Project Features 

 Low Impact Development     Structured Parking  

 Mixed Use (at minimum: first floor retail/office) 

Site Information 

City Council District #:    Current Zoning:     

Bexar County Appraisal District Information (www.bcad.org) 

Property ID#:           Acreage:     

  Current Value:   Land: $       Improvements: $     

Additional Information 

1. Has the project owner/developer or any of its affiliates been cited, currently under investigation, or have 
litigation pending for any violations of Federal, State, County and/or City laws, codes or ordinances? 

 No      Yes (please indicate nature/status of the violations on additional page(s)) 

2. SAWS Impact Fees (if seeking waiver) 

Estimate of water and sewer impact fees: $     (must obtain written estimate from 
SAWS) 

Projected time to install water/sewer services: (season and year)         

3. Other than City incentives, what are the funding sources for the project? 

  Equity       Housing Tax Credits 

  Conventional Bank Financing    HUD Loans 

  Other:              

Required Attachments 

 Cover letter describing project and summarizing details. Explain project features and categories marked above. 

 Corporate Information (history, urban development experience, etc.) 

 Site plans and renderings 

 SAWS Impact Fee Estimate (Contact Brian Rodriguez at SAWS: 210-233-2985 or brian.rodriguez@saws.org) 

 Project Proforma 

http://www.bcad.org/
mailto:brian.rodriguez@saws.org
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A. Summary of Ownership, Associated Entities and Roles 
 
Phase 1:  215 Mixed-income Family Apartments and Townhomes; 4,200 square feet of 

commercial space to house Bexar County Bibliotech 
Site Address: 1223 No. Walters, San Antonio, TX 78202 (Management Office) 
Owner: Wheatley Family I, L.P., a Texas limited Partnership 

 General Partner:   SAHA Wheatley I, LLC  

 Class A Limited Partner:  Wheatley Family I MBS SLP, Inc. 

 Investor Limited Partner:  RBC Tax Credit Equity, LLC 

 Tax Credit Manager:  RBC Tax Credit Manager II, LLC 

 Property Management Agent: McCormack Baron Management Services 

 Developer:    McCormack Baron Salazar, Inc. 
 
Phase 2:  80 Affordable Apartments for Low Income Seniors  
Site Address: 910 N. Mittman, San Antonio, TX 78202 
Owner: Wheatley Senior, L.P., a Texas limited Partnership 

 General Partner:   SAHA Wheatley Senior, LLC  

 Class A Limited Partner:  Wheatley Seniors MBS SLP, Inc. 

 Investor Limited Partner:  Wells Fargo Affordable Housing Community 
                                                                    Development Corporation 

 Tax Credit Manager:  Wells Fargo Affordable Housing Community 
                                                                    Development Corporation 

 Property Management Agent: McCormack Baron Management Services 

 Developer:    McCormack Baron Salazar, Inc. 
 
Phase 3:  119 Mixed-income Family Apartments and Townhomes 
Site Address: 1223 No. Walters, San Antonio, TX 78202 (Management Office) 
Owner: Wheatley Family II, L.P., a Texas limited Partnership 

 General Partner:   SAHA Wheatley II, LLC  

 Class A Limited Partner:  Wheatley Family II MBS SLP, Inc. 

 Investor Limited Partner:  RBC Tax Credit Equity, LLC 

 Tax Credit Manager:  RBC Tax Credit Manager II, LLC 

 Property Management Agent: McCormack Baron Management Services  

 Developer:    McCormack Baron Salazar, Inc. 
 



 

 

East Meadows (formerly Wheatley Courts) 
Amendment to CCHIP Application - Supplemental Information 
April 30, 2018 
 

B. Project Overview 

East Meadows / Choice Neighborhood Initiative  

In April 2012, the San Antonio Housing Authority (the “Authority”) competitively selected 

McCormack Baron Salazar (“MBS”) as the Development Partner for the revitalization of 

Wheatley and surrounding Eastside neighborhood area. On December 12, 2012, the U.S. 

Department of Housing and Urban Development (“HUD”) selected the application submitted by 

the Authority and its Development Partner for an award in the amount of $29,750,000 under 

the Choice Neighborhood Initiative (“CNI”) program. The Wheatley CNI Redevelopment Plan 

includes the demolition of all 246 public housing units and the construction of 414 new mixed-

income, mixed-finance multifamily and senior rental housing units on-site and immediately off-

site, consisting of 197 replacement PHA rental units (153 PHUs and 44 PBVs), 134 tax credit and 

83 market rate units.  An additional 49 replacement units are located offsite at a SAHA owned 

property, Sutton Oaks II, which is a 208-unit mixed income, mixed finance development in the 

target neighborhood completed by Franklin Companies and SAHA.  The new rental units were 

to be constructed in 3 phases over a 5 to 6 year period.  

The first phase, East Meadows Phase 1, includes 215 units of multi-family mixed-income 

housing. The project closed in July of 2015 and completed construction in December of 2017. 

The second phase, Wheatley Park Senior Living, includes 80 units of mixed-income senior 

housing. It closed in September of 2016 and completed construction in March of 2018. The 

development description that follows represents the third and final phase of this 

redevelopment plan. 

The Authority is the owner of real property comprising approximately 4.79 acres in San 

Antonio, Texas, on which is the site will be developed. The vacant parcels and existing homes 

acquired by SAHA for this site have been remediated, demolished and re-platted. In addition to 

the new housing development, improvements to the neighborhood for public infrastructure 

including water/sewer services, lighting, curbs, gutters, public sidewalks, and street paving are 

planned. SAHA will provide the site in a clean and buildable condition along with completing all 

necessary right-of-way public improvements. SAHA will enter into a long-term ground lease 

with the Partnership for the prepaid ground lease payment of $450,000, the fair market value, 

as determined by a land value appraisal. 

At closing, SAHA will convey the land for the senior housing development to its instrumentality, 

San Antonio Housing Facility Corporation (“SAHFC”) and SAHFC will enter into a long-term 

ground lease with Wheatley Senior, L.P., for a prepaid ground lease payment. Site preparation 

work is being completed as part of the housing development scope with the General 



 

 

Contractor, and is included in Part A costs. SAHA will complete all the necessary public 

improvements and will provide funding for these activities out of Part B costs, which are 

separate from the funding to be provided to the housing partnership. These public 

improvements include replacing water and sewer lines, adding two new streets with 

landscaping and streetscape, sidewalks, curbs, gutters, and moving public utilities underground. 

The Developer is McCormack Baron Salazar, Inc. (MBS).  

The San Antonio Housing Authority created SAHFC, which created a single purpose entity, SAHA 

East Meadows II, LLC, which will participate as the General Partner for the Partnership that 

owns this development. SAHA will make a sub-grant of CNI funds to SAHFC, who will participate 

as the lender, pass-through general contractor, and ground lessor.  SAHA will also be the PHU 

subsidy provider. 

The San Antonio Housing Facility Corporation will participate as a pass-through General 

Contractor and enter into a sub-contractor agreement with the selected Sub-Contractor, 

Cadence McShane Construction Company LLC (CMC).  CMC is a general contractor that 

specializes in the commercial, industrial, educational, and multi-family housing markets.  CMC 

has built over 75 multifamily developments nationwide over the past 30 years, including 25 

communities in Texas.  Over half of the developments constructed in Texas exceed 80 units in 

size and include multi-story structures. CMC is headquartered in the Dallas suburb of Addison, 

Texas and has additional offices in Houston, Austin, and San Antonio to support projects in 

Texas and the surrounding region.  CMC was the General Contractor for Wheatley Park Senior 

Living as well. 

Development 

East Meadows Phase II is the new construction of 119 units of mixed-income housing, 

consisting of 96 garden units and 23 townhouse units, in 20 buildings adjacent to the site of the 

East Meadows Phase 1 and Wheatley Park Senior Living developments. The buildings will 

comprise of one, two, three, and four bedroom units. Architectural style of the buildings will 

vary between Spanish style, colonial, and craftsman style. The three (3) story buildings will 

include a mix of two-story townhomes and flats. There will be 145 parking spaces available for 

residents on-site. 

Of the 119 new family units to be constructed, 95 units will be set aside as tax credit units, with 

42 of these units specifically set aside as Public Housing Units. There are 24 units that will be 

unrestricted, market rate residential units. There will be 31 HOME units, 24 designated as High 

HOME units and 7 designated as Low HOME units. It is expected that this development will 

close on its financing in July and begin construction immediately. 

 

The development will also offer various sustainable features and amenities that enhance the 

urban environment, encourages walkability, and promotes multi-modal transportation.  East 

Meadows Phase II will also include water efficient landscaping, reflective roofing materials, 



 

 

permeable paving, and efficient irrigation systems.  The units at East Meadows Phase II will 

feature energy efficient air conditioning, low VOIC and low/no formaldehyde products, water 

conserving fixtures, and mold preventing materials.  Additionally, each unit will have Energy 

Star light fixtures and appliances, including a refrigerator, electric stove, and microwave. The 

development will be certified under Enterprise Green Communities, Build San Antonio Green 

Level II and Energy Star. In addition, the entire development project (all phases) will be LEED-

ND Stage 3 at the end of project completion.  

The management office, maintenance space, community room, pool, fitness center, and 
computer lab are located in the mixed-use building located within East Meadows Phase I. East 
Meadows Phase II will have a Reciprocal Easement Agreement (REA) to access those amenities. 
Costs for these amenities, including management and other shared staff will be borne by each 
phase and is included in the operating budget. There is also a Bexar County branch of BiblioTech, 
a virtual library, occupying the commercial space of the mixed-use building within East Meadows 
Phase I.  

Site Information 

The project site for East Meadows II is approximately 4.79 acres that is not a part of the original 

13-acre site of the former Wheatley Courts. Through the plat mapping process, the original 13-

acre site was re-platted into two sites.  One site consists of 215 units of multifamily housing, 

East Meadows, which is currently under construction.  The second site (the subject of this 

Proposal), of approximately 1.2 acres, will consist of one (1) 80 unit building to be known as 

Wheatley Park Senior Living.  The building will be located at the corner of N. Mittman and Hays 

Street.  Wheatley Park Senior Living will be located where the former Administration building 

once stood.  The development will have a physical address of 910 N. Mittman Street, San 

Antonio, TX 78202. Prior to demolition of the former Wheatley Courts, the project received a 

No Further Action Letter from the Texas Commission of Environmental Equity on February 28, 

2014 for the project site.  Environmental reports for the site were submitted to TCEQ in 

February 2014.   After review, TCEQ determined that the Texas Risk Reduction Program was not 

applicable for the site and no further action was required.   

East Meadows Phase II is located in the East Point neighborhood of San Antonio, Texas.   The 

neighborhood is bordered by the I-35 Freeway to the North, New Braunfels Avenue to the 

West, Walters Street to the East and Houston Street to the South.  The neighborhood is 

comprised of mainly single-family residences along with churches, an elementary school, and a 

middle school.  East Point has suffered from a lack of investment over the last several decades; 

however, it is in close proximity to major employment areas, including Downtown San Antonio, 

AT&T Center, and Fort Sam Houston. 

This development will be part of the East Meadows community, a three phase, mixed income 

community.   The development will be within a mile proximity to HEB, a local grocery store, St. 

Phillips College, and Ella Austin Center, a community center with various organizations 



 

 

providing social services. It will also be in close proximity to Bexar County Bibliotech, which is 

located within East Meadows Phase 1.  The Bexar County BiblioTech is one of three digital 

libraries in Bexar County that serves the Eastside neighborhood. The County leased 4,200 SF of 

first floor space in one of the mixed-use buildings. It will also be adjacent to a neighborhood 

park.   The site does not have any unusual features that will affect development or construction 

costs. 

See Legal Descriptions for East Meadows I and Wheatley Park Senior Living, as well as the 

Recoded Plat Map for the East Meadows II site. 
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www.mccormackbaron.com | info@mccormackbaron.com

Specialized Experience

During the past 45 years, McCormack Baron Salazar 
has closed 191 projects with development costs in 
excess of $3.75 billion. We’ve developed more than 
20,000 homes and 1.4 million square feet of retail and 
commercial space–all totaling $3.75 billion reinvested 
into communities, positively impacting local residents 
and businesses.

As a nationally-acclaimed firm, with 
developments in 45 cities and 25 states and 
territories, we specialize in the revitalization 
of urban neighborhoods with multi-block, 
mixed-income projects that produce attractive, 
urban neighborhoods that evolve from extensive 
community planning exercises. 
Our comprehensive approach has made us a 
pioneer in the U.S. Department of Housing and Urban 
Development’s efforts to transform public housing 
sites and neighborhoods.  We were instrumental in the 
earliest HOPE VI efforts, including the first pre-HOPE VI 
demonstration development, and are now a leader in 
the Choice Neighborhoods Initiative.  

Under these programs (and others like it), McCormack 
Baron Salazar has closed seventy-eight phases of 
public housing transformation in 36 communities 
involving over $2 billion in total redevelopment 
costs and resulting in 9,629 homes. We are the 
housing developer in ten Choice Neighborhood 
Implementation efforts with Choice grants totaling 
more than $300 million.

The McCormack Baron Salazar Difference

We believe in going beyond brick and mortar to 
embrace the soul of the community. We believe 
in developing people along with place. We are 
committed to the future of urban America.
The hallmark of McCormack Baron Salazar 
developments is its holistic approach to development 
that includes thoughtful planning and design to 
address not only funding and physical structures, but 
important initiatives that work to re-knit the fabric of 
distressed urban districts. 

Our development process centers on community 
engagement. Before one shovel is put into the 
ground, we have spent time listening and actively 
engaging with clients, cities, housing authorities, 
residents, and stakeholders – understanding their 
needs, discovering the neighborhood’s strengths, 
learning about the historical and cultural significance 
of each place, and creating working partnerships 
with all stakeholders, founded on mutual trust and 
open communication.

We partner with non-profits and other community 
resources to strengthen neighborhood social 
structures, create connections to jobs and 
educational opportunities, and empower residents 
to lead healthy, prosperous lives in thriving, self-
sustaining communities.

McCormack Baron Salazar believes in long-term 
engagement. We maintain our commitment to 
residents by managing our properties to the highest 
standards, reinvesting, and looking for additional 
opportunities to help residents thrive.  

Statement of Qualifications

Since 1973, McCormack Baron Salazar has prioritized the well-being of residents 
as equally as the revitalization of urban-core communities through thoughtful 
development. We believe that the key to effective development is in the development 
of the relationship between residents, neighbors, local businesses, and government 
entities, alike. We strive for excellence–and we seek balance–from the ground up.
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Unique Approach

Our thoughtful approach to development 
becomes a social and economic driver for the 
communities we serve. We believe this approach 
provides the financial, physical, and social 
resilience needed to ensure sustainable success. 

Financial Resilience

McCormack Baron Salazar 
developments are characterized 
by a blend of financing 
sources: public, private, and 
philanthropic– using federal, 
state, and local programs, tax-

credit equity, foundation and pension loans and 
grants, and conventional private debt and equity. 
Developments include market-rate units to allow for 
financial stability, while also providing low-income 
housing without concentrating poverty. 

While low-income tax credits enable us to build the 
buildings, utilizing New Markets Tax Credits enables 
us to implement essential programs and initiatives 
that support the overall success of residents and the 
community. These include workforce development 
assistance, healthcare and wellness programs, 
and education initiatives. We work to improve 
neighborhood assets like schools, community retail 
and services, commercial office space, healthcare 
services, street and sidewalk improvements, 
recreational investments and open park space.

The McCormack Baron approach to diverse funding 
is an economically stable platform for housing, 
enabling us to better maneuver economic or 
public funding fluctuations and one that ultimately 
encourages further investments.  

Physical Resilience

We design and construct to 
a market-rate standard using 
contextual architecture, modern 
amenities, and sustainable 
features to create developments 
that enhance the surrounding 
communities and catalyze future investments. Designs 
are informed by New Urbanist, Smart Growth, and 
healthy-living principals.

In the McCormack Baron Salazar portfolio, we 
are proud to have created 51 green-certified 
communities that feature solar hot water, solar energy 
use, and water reuse features.  Our sustainable 
construction practices reduce utility costs, improve 
efficiencies, and improve the overall health of 
community. 

Sustainability also extends to the physical resiliency 
of the structure itself. At McCormack Baron Salazar, 
we produce intentionally designed structures that are 
able to respond to extreme climate shifts and natural 
disasters, such as floods, hurricanes, and tornados. 

Social Resilience

It is our belief that the collective 
strength of the community 
comes not from buildings alone, 
but from the potential of each 
individual living there. Providing 
opportunities and resources to 
support individuals in their own success encourages 
upward mobility and economic development, which 
ultimately ensures that the entire community thrives.  

At McCormack Baron Salazar, we are proud to 
partner closely with nonprofits and other community 
organizations to enhance neighborhood social 
structures, create connections to jobs and 
educational opportunities, and empower residents 
to lead healthy, prosperous lives in thriving, self-
sustaining communities.

The end result is a happy, safe, and thriving 
community, filled with individuals who take pride in 
their neighborhood. 

That is the McCormack Baron Salazar difference.  

Statement of Qualifications (continued)
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Inspired by Legacy
Since the beginning of his career, our founder, Richard 
Baron, was motivated to change the disparities in housing 
equality and opportunity available to impoverished 
families. As a lawyer and an activist, he advocated to 
create a more responsive public housing bureaucracy and 
persuaded agencies to empower to manage public housing 
developments. He and his associate, Terry McCormack, 
had a vision to build quality housing options in low-income 
communities that embraced these values. In 1973, they formed 
McCormack Baron (now McCormack Baron Salazar). 

Their vision of creating thriving communities that contribute to 
local economies and empower residents is alive and well today.

	 1960	 1965	 1970	 1975	 1980	 1985	 1990	 1995	 2000	 2005	 2010	 2015	 2020

1963
Richard Baron, a college 
student, volunteers at 
a Freedom School

1978
Richard Baron starts 
Urban Strategies, a 
503(c)3 partner

1987
ACCESS

Lindell Marketplace 
grocery store opens

Late 1980s
MIXED-INCOME

Begin developments 
with mix of affordable 
and market-rate units

1993
Los Angeles Office opens

1994
Principals propose the 
HOPE VI program to HUD

1996
HOPE

The first two HOPE VI 
demonstration projects

2000-2002
CONNECTION

First three transit-oriented 
developments

2003
McCormack Baron Asset 
Management founded

2011 
San Francisco Office opens

2015
COMMITMENT

Refinance and renovation 
of first HOPE VI

2017
RESILIENCE

New communities in Galveston 
weather first hurricane

2017
The company reaches 1,000 
employees and operates in 
23 states and 2 territories.

1968-71
Richard Baron, now 
a legal-aid lawyer, 
represents public housing 
tenants in St. Louis

1979
BEGINNING

First development, 
Washington Apartments

2010
RENEWABLE

Sunwheel Energy Partners 
begins solar installations

2003
ACCESS

6 North, the country’s 
first universally-designed 
apartment building

2008
REBUILDING

After Hurricane Katrina, 
Harmony Oaks in 
New Orleans 

1988
CATALYST

Quality Hill and others 
demonstrate that with a 
healthy housing market, 
entire neighborhoods 
experience positive growth

2006
OPPORTUNITY

MBS Urban Initiatives 
CDE (New Markets 
Tax Credits) started

2013
EARLY EDUCATION

Flance Early Childhood 
Education Center

2009
SUSTAINABILITY

First developer to have 
built two LEED ND 
certified neighborhoods

1990s
RECOVERY

An earthquake in 
Southern California 
provides the opportunity 
to rebuild 5 communities.

1973
Baron and labor leader 
and homebuilder 
Terry McCormack 
form McCormack 
Baron & Associates

1998
EDUCATION

First two elementary 
schools, Jefferson 
and Centennial

2012
HEALTH

Healthy communities 
program begins

2011
CHOICE

First two Choice Neighborhood 
grants awarded

1973
Property Management 
founded
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21,286

HOMES

NATIONAL DEVELOPMENT ACHIEVEMENTS

195

DEVELOPMENT PHASES

1,446,000

COMMERCIAL SPACE

SQ. FT.

TOTAL INVESTMENT

$3,891,000,000

MANAGEMENT PORTFOLIO

32,000

HOMES

331

PROPERTIES

ASSET MANAGEMENT PORTFOLIO

41,664

HOMES

402

PROPERTIES

NEW MARKETS TAX CREDITS

NEW MARKETS TAX CREDIT
ALLOCATION

$350,000,000

TOTAL NMTC DEVELOPMENT 
INVESTMENT

$900,000,0005,383

HOMES

GREEN CERTIFIED DEVELOPMENTS

54

COMMUNITIES

10,443

HOMES

CHOICE NEIGHBORHOOD/HOPE VI ACHIEVEMENTS

36

COMMUNITIES

10

IMPLEMENTATION
GRANTS

TOTAL INVESTMENT

$2,257,000,000

National Development Experience 
By the Numbers
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Eastside Choice Neighborhood Vision

  

Revised Site Plan:  Wheatley Courts
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Thursday, January 16, 2020

sanantonio.gov

Report a Problem  |  Help

Fee Waiver Program Admin Welcome Karla

ADMIN
Submitted Date Est. Claim Date Request Status Status Date Approval

7/10/2014 9:43:29 AM 7/11/2014 Complete  1/14/2020 11:39:40 AM Council Approval(CCA)
Owner Occupied(DOO)
CCHIP(CHI)
Other CCDO Proj(OCP)
Small Business(SBS)
Historic Rehab(DHR)
CCHIP 18(CCH)
Legacy Business(DLB)

Approval Codes




Status/Notes Ordinance Number(If Applicable):




Pending CCHIP Agreement. Upon execution, authorize 100% SAWS waiver of $971,770 
for Phase 2 and 3. 3/19/15 RG. City fee waiver renewed 12/21/2015 at no cost. No 
record of expiration notice, and CCHIP is active, $58,873 remaining SAWS re-
activated 12/6/19.

Save Back To Home

Activity History

SAWS Initial Approval Date:

SAWS Waived Amount: SAWS Waiver Admin Fee- Date Paid:

Renewal: 1st(No cost) 2nd 3rd

SAWS

$971,770.00 Update

City Initial Approval Date:

City Waived Amount: City Waiver Admin Fee- Date Paid:

Funding Source: Renewal:

CITY

$178,118.00 Update



Fee Waiver Program Form Information WaiverID 977

Attachment(s) Returned: 1
City City Status: EXPIRED

SAWS SAWS Status: ACTIVE

APPLICANT INFORMATION

Project Owner: San Antonio Housing Authority / McCormack Baron Salaza

Project Type: Government Agency

Existing Homeowner:

Other Owner Occupied:

Existing housing units to be 
rehabilitated/Repaired:

New Housing Units Planned (Total): 414
Units at 120% AMI(for-sale only):

Units at 80% AMI:

Units at 60% AMI: 173

Units at 30% AMI: 63

Other (please specify):

ICRIP Home Search Active SAWS Waivers Report About To Expire Report

Page 1 of 4

1/16/2020https://cosaweb1/icripadmin/SummaryDetailPage.aspx?WaiverId=977&AT=0



Total Affordable Housing Units: 236

Studio/Efficiencies:

1 Bedroom:

2 Bedroom:

3 Bedroom:

4+ Bedroom:

Is your property currently a designated 
historic landmark and/or located within a

designated historic district?:
Yes No

Are you a Small Business Owner?: Yes No

Is your business located in the San 
antonio city Limits?: Yes No

Has your business been operating for a 
minimum of 2 years?: Yes No

Do you consider yourself a small, 
minority and/or women-owned business? 

If yes, please list your certification type
(s):

Please list other certification type(s):

How many jobs do you expect to add 
after successful completion of this 

project?:
Is the business seeking fee waivers 

currently registered as a Legacy Business 
with the City of San Antonio?:

Yes No Not Sure

Is the business seeking fee waivers been 
in operation for at least 20 years?: Yes No

APPLICANT POINT OF CONTACT

Project Role: Developer

Other Project Role:

Name: Louis J. Bernardy

POC2-Name:

Title: Vice President

Company Name: McCormack Baron Salazar, Inc.

POC2-Company Name:

Applicant Address: 801 South Grand Avenue, Suite 780

City: Los Angeles

State: CA

Zip Code: 90017

Phone: 213 221 5335

POC2-Phone:

Fax: 213 236 2691

Email: louis.bernardy@mccormackbaron.com

POC2-Email:

PROJECT INFORMATION/DESCRIPTION

Project Address: Addresses listed in Project Description

City Council District: 2

Property/Parcel ID:

Acreage: 16.25

Proposed Land Used of Project: Residential

Commercial Sq. Ft.:

Residential Sq. Ft.:

Other Proposed Land Used of Project:

Project Description:

Page 2 of 4

1/16/2020https://cosaweb1/icripadmin/SummaryDetailPage.aspx?WaiverId=977&AT=0






McCormack Baron Salazar is the master 
developer, partnering with the San 
Antonio Housing Authority, to redevelop 
the existing Wheatley Courts Pubic 
Housing site located on the Eastside of 

Proposed Level of Investment: $93,000,000.00

Construction Start Date: 7/21/2014

Construction Completion Date: 12/3/2018

Current Zoning of Project Site: MF-33 EP-1

Are you requesting a City fee waiver?: Yes No

City Fee Waiver Request: $178,118.00

City Fee Waiver Approved: $0.00

Applied for Other Incentive?: Yes No

If so, what Dept(s)?: SAWS

SAWS Sewer and Water Impact Fee?: Yes No

SAWS Fee Waiver Request: $971,770.00

SAWS Fee Waiver Approved: $0.00

Request Submitted By: Web User
Request Submitted Date: 7/10/2014 9:43:29 AM

Last Modified By: 145791
Last Modified Date: 1/14/2020 11:39:40 AM

Request Status: Complete
Status Date: 1/14/2020 11:39:40 AM

Ordinance Number:

Status Reason:

Pending CCHIP Agreement. Upon execution, authorize 
100% SAWS waiver of $971,770 for Phase 2 and 3. 
3/19/15 RG. City fee waiver renewed 12/21/2015 at no 
cost. No record of expiration notice, and CCHIP is active, 
$58,873 remaining SAWS re-activated 12/6/19.

SAWS Waived Amt: $971,770.00
SAWS Initial Approval Date:

SAWS Waiver Adm Fee Date Paid:
SAWS Renewal:

SAWS Waived Date: 12/10/2019 10:49:02 AM
SAWS Who Waived: 104832

City Initial Approval Date:
City Waived Amt: $178,118.00

City Waiver Admin Fee Date Paid:
City Renewal:

City Who Waived: rg09880
City Waived Date: 3/19/2015 2:58:29 PM

Est. Claim Date: 7/11/2014
City Approved: Yes

SAWS Approved: Yes

City Expiration Date: 2/28/2018

SAWS Expiration Date: 6/6/2020

City Council Approval(CCA): No

Owner Occupied Rehabilitation(DOO): No
ED Industry: No

Center City Housing Infill Policy(CHI): Yes
Other CCDO Projects(OCP): No

Small Business(SBS): No
Historic Rehabilitation(DHR): No

CCHIP 18(CCH): No
Legacy Business(DLB): No

Approval Code:

Save Send Email

Attachment(s) Returned: 1
Attachments Created-By Created-Date

View hqc2mfd2@saws org_20140620_165043 (5) SAWS Fee Estimate Waiver Request.pdf Web User 7/10/2014 9:43:29 AM

Page 3 of 4
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	Name: Louis Bernardy
	Title: Senior Vice President
	Company: McCormack Baron Salazar, Inc.
	Project Role: Master Developer and Project Manager
	Address City ST ZIP: 454 Soledad Street, Suite 300, San Antonio, TX 78205-1555
	Phone: 210-819-6492
	Fax: 210-819-6493
	Email: louis.bernardy@mccormackbaron.com
	Project Owner  Developer: Various Texas Limited Partnerships Entities / McCormack Baron Salazar, Developer
	Other Associated Entities and Roles 1: See attached listing of Ownership Entities and member roles for each development phase
	Other Associated Entities and Roles 2: 
	Project Name: East Meadows - All Phases (aka Wheatley Courts Choice Neighborhood Initiative (CNI) Redevelopment)
	Project Site Address: See attached list of site addresses
	Start Date: 09/2014
	Completion Date: June 2020
	Public Improvements: 10115000.00
	Project Cost: 102700000.00
	Housing units created: 414
	Rentals: On
	For Sale: Off
	Housing units per acre: 26/acre (avg)
	Target rental price per square foot: 
	Target sales price per square foot: 0
	Square feet of retail space: 0
	Square feet of commercial office space: 4200
	Estimated number of new jobs to be created if any: 200
	Located in CRAG and Tier1 Urban Core: Off
	Located in CRAG and Tier 2 Near River South HemisfairCesar Chavez Near East Side Near West: Off
	Located in CRAG and Tier 3 River North: Off
	Located in CRAG and Tier 4 Midtown: Off
	Located in CRAG only and no Tier: On
	Located in a Tax Increment Reinvestment Zone TIRZ specifically: On
	TIRZ: [None]
	Historic Rehabilitation: Off
	Mixed Income 80100 AMI: On
	Adaptive Reuse: Off
	Community Use: Off
	Within ¼ mile of Robert Thompson Transit Center or West Side Multi Modal Center: Off
	Brownfield Redevelopment: Off
	HighRise Residential Development: Off
	Student Housing: Off
	Low Impact Development: Off
	Mixed Use at minimum first floor retailoffice: On
	Structured Parking: Off
	City Council District: 2
	Current Zoning: IDZ EP-1 AHOD
	Property ID: 1229830;1229833; 1229832; 114003; 1229531; See attached Legal Descriptions and Recorded Plat
	Acreage: 16.25 (Approx)
	Current Value  Land: 1033090.00
	Improvements: 
	No: On
	Yes please indicate naturestatus of the violations on additional pages: Off
	Estimate of water and sewer impact fees: 1315315
	Projected time to install watersewer services season and year: Nov. 2018 - Dec. 2019
	Equity: On
	Conventional Bank Financing: On
	Other: On
	Housing Tax Credits: On
	HUD Loans: On
	OtherSources: SAHA CNI and other subordinate financing; COSA CDBG and HOME Loan subordinate financing; COSA CDBG Grant
	Cover letter describing project and summarizing details Explain project features and categories marked above: On
	Corporate Information history urban development experience etc: On
	Site plans and renderings: On
	SAWS Impact Fee Estimate Contact Brian Rodriguez at SAWS 2102332985 or brianrodriguezsawsorg: On
	Project Proforma: On


