




























RR 
12/13118 
Item No.4 

ORDINANCE ·20 18- 1 2 -1 3 _ Q Q 9 6 
AMENDING THE CENTER CITY HOUSING INCENTIVE POLICY 
(CCHIP) AND EXTENDING THE CCHIP PROGRAM FOR A PERIOD 
OF TWO (2) YEARS; AND REPLACING THE CITY'S INNER CITY 
REINVESTMENTIINFILL POLICY (ICRIP) WITH THE CITY OF SAN 
ANTONIO FEE WAIVER POLICY. 

* * * * * * 

WHEREAS, in 2010, the ICRIP was approved by City Council to encourage infill activity and 
the creation of sustainable neighborhoods that are safe, walkable, mixed-use, compact and well­
designed; and 

WHEREAS, in June 2012, City Council adopted the CCHIP, an as-of-right housing incentive 
program designed to encourage economic development in the center city; and 

WHEREAS, the CCHIP was renewed with amendments in 2016, reducing the program 
boundary, improving administrative operations, and extending the program through June 20 18; 
and 

WHEREAS, on October 2, 2017, a Council Consideration Request was issued requesting a 
review of City incentives for residential and commercial developments to include the City's 
CCHIP and ICRIP programs; and 

WHEREAS, on January 11, 2018, City Ceuncil approved a temporary moratorium on 
administrative approvals of CCHIP agreements, directing staff to reevaluate the existing program 
and to prepare recommendations to present to City Council; and 

WHEREAS, City staff is recommending amendments to both the CCHIP and ICRIP programs 
in accordance with Exhibit A; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The City Council hereby approves amendments to the CCHIP and ICRIP 
programs as provided in Exhibit A and approves an extension of the CCHIP Program for an 
additional two year period. 

SECTION 2. This Ordinance shall become effective immediately upon its passage by eight (8) 
affirmative votes or effective ten (10) days after its passage by fewer than eight (8) votes. 
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PASSED AND APPROVED this 131
h day of December, 2018. 

APPROVED AS TO FORM: 
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Voting Results Interface Page 60 of62 

Agenda Item: 4 

Date: 12/13/2018 

Time: 01:44:28 PM 

Vote Type: Motion to Cont/Post 

Description: Ordinance adopting amendments to the Center City Housing Incentive Policy (CCHIP) and Inner City 
Reinvestment/Infill Policy (ICRIP) [Lori Houston, Assistant City Manager; John Jacks, Director, 
Center City Development and Operations] 

Result: Failed 

Voter Group 
Not 

Yea Nay Abstain Motion Second 
Present 

Ron Nirenberg Mayor X 

Roberto C. Trevino District I X 

William Cruz Shaw District 2 X 

Rebecca Viagran District 3 X 

Rey Saldana District 4 X X 

Shirley Gonzales District 5 X 

Greg Brockhouse District 6 X 

Ana E. Sandoval District 7 X X 

Manny Pelaez District 8 X 

John Courage District 9 X 

Clayton H. Perry District 10 X 

https:/ /cosaweb I /voteinterface/default.aspx 12/13/2018 



Voting Results Interface Page 61 of62 

Agenda Item: 4 

Date: 12/13/2018 

Time: 02:13:20 PM 

Vote Type: Motion to Approve 

Description: Ordinance adopting amendments to the Center City Housing Incentive Policy (CCHIP) and Inner City 
Reinvestment/Infill Policy (ICRIP) [Lori Houston, Assistant City Manager; John Jacks, Director, 
Center City Development and Operations] 

Result: Passed 

Voter Group Not 
Yea Nay Abstain Motion Second Present 

Ron Nirenberg Mayor X 

Roberto C. Trevino District I X X 

William Cruz Shaw District 2 X X 

Rebecca Viagran District 3 X 

Rey Saldana District 4 X 

Shirley Gonzales District 5 X 

Greg Brockhouse District 6 X 

Ana E. Sandoval District 7 X 

Manny Pelaez District 8 X 

John Courage District 9 X 

Clayton H. Perry District 10 X 

https :/ /cosaweb 1 /voteinterface/default.aspx 12/13/2018 





LEGAL DESCRIPTIONS 
 
Tract 1:  
Being a 0.360 acres of land, more or less, being all of Lot 22, Block 96, New City Block 271, Vista Verde 
South, Unit 10A, according to the map or plat thereof recorded in Volume 9529, Page 146, Deed and 
Plat Records, Bexar County, Texas, and a portion of Lot 5, Block 96, New City Block 271, in the City of San 
Antonio, Bexar County, Texas, 
 
Tract 2: 
Lots 6 and 7, Block 96, New City Block 271, in the City of San Antonio, Bexar County, Texas, being the 
same property described in Special Warranty Deed recorded in Volume 14223, Page 2285, Real Property 
Records, Bexar County, Texas. 





Center City Housing Incentive Policy 
Effective January 2, 2019 

Section 1. Background 
In spring 2011, Centro Partnership San Antonio initiated the creation of a Downtown Strategic Framework Plan. In 
an effort to ensure the execution of the Framework Plan, the Center City Development Office created the Center City 
Implementation Plan. 

The Center City Implementation Plan provided recommendations on how to best implement the Downtown Strategic 
Framework Plan through increased public investment, creation of a housing finance strategy, coordinated 
management, and regulation of development. The Implementation Plan recommended that the City establish a 
predictable housing incentive system for housing in the Center City. Such a system would assist in normalizing land 
values, provide greater certainty, increase the speed of approvals, and reduce the risk associated with infill 
development. Therefore, the Center City Development Office developed the Center City Housing Incentive Policy 
(CCHIP). 

The CCHIP incorporates the goals and objectives of the Implementation Plan and provides greater incentives to 
housing projects within targeted growth areas identified in the Downtown Strategic Framework Plan and prioritizes 
the Downtown Core. The Policy leverages increasing development in the Center City in order to facilitate the 
creation and preservation of affordable housing, incorporating recommendations developed by the Mayor's Housing 
Policy Task Force. The program also recognizes the need for incenting affordable housing throughout the City's 
Regional Centers in accordance with SA Tomorrow. 

Section 2. Eligibility 
The CCHIP applies to high density rental and for-sale housing projects (Projects) within the Greater Downtown Area 
(GOA), Regional Centers, and Transportation Corridors identified in the Via 2040 plan. Eligible Projects may receive 
City Fee Waivers, SAWS Impact Fee Waivers, Real Property Tax Reimbursement Grants, and infrastructure grants 
based on the terms outlined in the CCHIP. 

Projects with an approved building permit at time of agreement execution are not eligible for CCHIP incentives. AII 
projects must receive approval from the Historic and Design Review Commission prior to project commencement. 

The CCHIP Policy was last amended by City Council on June 16, 2016. That policy revision established that 
properties zoned as "Single Family Residential" (e.g. "R-6," "R-5," "R-4") and "Mixed Residential" (e.g. "RM-4", 
"RM-5", "RM-6") are ineligible for incentives under this policy. No properties that were zoned as "Single Family 
Residential" or "Mixed Residential" as of June 16, 2016, are eligible for incentives under this policy. Rezoning the 
property to an eligible zoning type does not make the property eligible for incentives. 

Properties with zoning of "Neighborhood Preservation" (e.g. "NP-8", "NP-10", "NP-15") or that aiiow for 
Manufactured Housing (e.g. "MH", "MHP", "MHC") are ineligible for incentives as of the effective date of the 2018 
CCHIP policy. Rezoning the property to an eligible zoning type does not make the property eligible for incentives. 

Any project receiving incentives through the CCHIP are not eligible to receive a permit through the Short Term 
Rental (STR) program that results in an entire housing unit being offered for rent on STR platforms such as Airbnb or 
VRBO. 

Projects including a hotel component are not eligible for incentives through CCHIP. 

Projects over the Edwards Aquifer Recharge or Contributing Zones, and projects located outside the current city 
limits, including the extraterritorial jurisdiction and areas of limited-purpose annexation, are not eligible for 
incentives through CCHIP. 
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Section 3. Definitions 
Adaptive Reuse - The reuse of a building or structure, usually for a purpose different from the original. The term 
implies that certain structural or design changes have been made to the building in order for it to function in its new 
use. 

Affordable Housing and Workforce Housing (also Affordable Unit and Workforce Unit)-
• Affordable Rental Units are reserved for households earning at or below 60% of the Area Median 

Income (AMI) for the San Antonio-New Braunfels metropolitan area using HUD and/or TDHCA income 
limits as applicable (Affordable Housing). 

• Workforce Rental Units are reserved for households earning between 61% - 80% of the Area Median 
Income (AMI) for the San Antonio-New Braunfels metropolitan area using HUD and/or TDHCA income 
limits as applicable (Workforce Housing). 

a. To qualify under this policy, rents charged for affordable units and workforce units shall not 
exceed approximately 30% of the household's gross monthly income. Affordable rental units and 
workforce rental units shall demonstrate affordability for a minimum of fifteen (15) years or be 
qualified through a local, state, or federal affordable housing program that includes a minimum 
affordability term and regular compliance requirements (e.g. Housing Tax Credits, HOME, etc.). 

• For-sale Units reserved for households earning at or below 120% of the Area Median Income (AMI) for 
the San Antonio-New Braunfels metropolitan area using HUD and/or TDHCA income limits as 
applicable will be deemed affordable. To qualify under this policy, homes sold to income-qualified 
households must be the owner's primary residence. For-sale units must demonstrate affordability to a 
qualified homebuyer at the time of sale and include a resale restriction for a minimum of five (5) years 
following the initial sale. 

City of San Antonio Fee Waiver Program- A City Council adopted Policy of the City of San Antonio to promote the 
development and preservation of affordable housing, the rehabilitation of historic structures, and small business and 
industry development through the use of development fee waivers. The City of San Antonio Fee Waiver Program 
replaces the Inner City Reinvestment/Infill Policy (ICRIP). Fees eligible for waiver will be reviewed 
administratively. 

Historic Rehabilitation - The process of returning a property to a state of utility, through repair or alteration, which 
makes possible an efficient contemporary use while preserving those portions and features of the property that are 
significant to its historic, architectural and cultural values. 

Inner City Reinvestment/lnfill Policy CICRIP)- see City of San Antonio Fee Waiver Program. 

Market-Rate Housing - A Project in which more than 85% of the units are priced for rental or sale subject to market 
conditions, without temporary or permanent pricing restrictions. 

Mixed-Income Housing - A Project in which at least 15% of the housing units are priced for rental or sale to 
households or persons at or below 80% of the Area Median Income. 

Project- A rental or for-sale housing development that creates multiple housing units at a density of at least: 
• 18 dwelling units per acre for adaptive reuse or historic rehabilitation projects within the Greater 

Downtown Area (Level 1 or Level 2 areas) or in Level3 
• 33 dwelling units per acre for multifamily projects (25 dwelling units per acre for projects consisting 

exclusively of for-sale housing units) outside the Central Business District (Level 2 and Level 3 areas) 
• 50 dwelling units per acre for all projects in the Central Business District (Level 1 Area) 
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Section 4. Geographic Area 
The incentives provided by the CCHIP is based on the Project's location and future land use classification within the 
Greater Downtown Area (GDA). Properties with a future land use classification of "Urban Low Density Residential," 
"Medium Density Residential," and "Parks/Open Space" in an SA Tomorrow Regional Center or Community Plan 
shall not qualify for incentives under CCHIP. See attached map in Exhibit A for program areas. If there is conflict 
between an area described and Exhibit A, then Exhibit A controls. 

Projects within the Central Business District (CBD) are within the Level 1 Incentive Area, projects located 
in the Greater Downtown Area and outside of the CBD are within the Level 2 Incentive Area. The Level 3 
Incentive Area includes properties with eligible zoning in the SA Tomorrow Regional Centers and parcels 
with eligible zoning that are abutting Via's Primary Transportation Corridors under the 2040 Long Range 
Plan. 

Level 3 Incentive Areas will go into effect when City Council adopts the Land Use Plan for the 
corresponding Regional Center or when Via determines the route locations for primary transit corridors 
through Via 2040. 

Section 5. Affordability Requirements 
Projects in the Level 2 Area that are under 5 stories must include a minimum of 10% affordable units, and an 
additional 10% of units in the project must either be affordable or workforce units .. Projects in Level 3 Area must 
include 20% affordable units. For projects consisting of rental housing in Level 2 and Level 3, the unit mix of 
affordable and workforce housing units shall be comparable to the unit mix of any market-rate units provided in the 
same project (jar example, if 20 percent of market-rate units contain two bedrooms, 20 percent of affordable units 
shall also contain two bedrooms). 

All projects with for sale units are ineligible for incentives if more than half of the for sale units have an initial sale 
price above the Federal Housing Administration's Forward Loan Limit. (see: 
https://entp.hud.gov/idapp/htmllhicostlook.cfm). [Note: the FHA Forward maximum loan amount differs from the 
maximum loan amount available through Fannie Mae/Freddie Mac loan. The FHA Forward loan amount is the 
maximum sale price for eligibility under this policy.] 

All rental housing projects must have average residential rents (the average rent across all residential units) less than 
$2.75 per square foot ("Maximum Rent Rate"). The developer must recertify rents annually. If rents rise above the 
Maximum Rent Rate in the first five years of occupancy from the date a Certificate of Occupancy is issued, then all 
incentives under this policy must be reimbursed. If rents rise over the Maximum Rent Rate after five years of 
building occupancy, then the owner will no longer be eligible for ongoing tax reimbursement grants, however they 
will not be required to reimburse incentives already received under the policy. The Maximum Rent Rate shall adjust 
annually based on the percentage change in AMI. 

For projects approved by the Public Facility Corporation's (PFC) Board, the PFC's adopted affordability rules and 
requirements govern over the affordability requirements listed above. 

Section 6. Fee Waivers 
All projects eligible for incentives under this policy will receive City Fee Waivers as permitted by the City of San 
Antonio Fee Waiver Program. 

A Project within the CBD (Level 1 Area) is also eligible to receive a SAWS Impact Fee Waiver equal to 100% of the 
Project's SAWS water and impact fees, not to exceed $1,000,000. Projects within the GDA outside of the CBD 
(Level 2 Area) are eligible for SAWS fee waivers equal to 100% of the Project's SAWS impact fees, not to exceed 
$500,000. Projects within Level 3 are eligible for SAWS fee waivers equal to 100% of the Project's SAWS impact 
fees, not to exceed $250,000. 
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City Fee Waivers are made available on an annual basis through the City's General Fund. For Fiscal Year 2019, the 
amount is $2,500,000.00. Of this annual allocation, $1,000,000.00 will be made available to projects meeting the 
criteria herein; the actual amount available to CCHIP projects may be prorated based on the actual amount of City 
Fee Waivers available for the given fiscal year and may be adjusted based on demand with administrative approval 
by the Director of the Center City Development & Operations Department. 

SAWS Fee Waivers have been made available to the City through Ordinance 2014-05-29-0363 that covers a six-year 
period from FY 2015 to FY 2020, in an annual amount of approximately $3,000,000.00. Of this annual allocation, 
$1,500,000.00 will be made available to projects meeting the criteria herein; the actual amount available to CCHIP 
projects may be prorated based on the actual amount of SAWS Fee Waivers available for the given fiscal year. All 
Fee Waivers are subject to funding availability. 

Section 7. Real Property Tax Reimbursement Grant 
Eligible projects will receive a Real Property Tax Reimbursement Grant (Grant) disbursed over 15 years for Level I 
projects or I 0 years for projects within Level 2 and Level 3. The reimbursement grant will be a rebate of 75% of the 
previous year's Maintenance & Operations (M&O) portion of the City's real property tax revenue remitted to the 
City (approximately 62.5% of City portion of the real property tax bill, subject to change). The remaining 25% of the 
M&O portion of the City's tax revenue will be deposited in a fund established for the purpose of creating and/or 
preserving affordable housing units, to be administered by the Neighborhood and Housing Services Department. The 
City's real property tax increment generated as a result of the Project is the funding source of the Grant. Rebate 
payments through the Real Property Tax Reimbursement Grant may be requested after Project completion on an 
annual basis, and payments will be disbursed annually as funds become available. 

If a Project is within a Tax Increment Reinvestment Zone it will receive a rebate of the previous year's real property 
tax increment remitted to the City over a period of time that is determined based on the Projects geographic location 
or type. The rebate is based on the City's participation level in the Tax Increment Reinvestment Zone where the 
Project is located (this includes both the debt rate and the M&O rate). Recipient must remit 25 percent of the annual 
property tax rebate they receive back to the City. The funds remitted back to the City will be deposited in the 
affordable housing fund to be administered by the Neighborhood and Housing Services Department. Recipient and 
project are not eligible for any tax reimbursements under this policy if 25% of funds previously remitted to the 
project have not been paid to City. 

Additionally, if the Project qualifies for a Historic Tax Exemption or Historic Tax Credit per the Office of Historic 
Preservation, the Tax Rebate Grant and the Tax Credit or Exemption will be used together when possible in order to 
maximize the incentive. 

Section B. Infrastructure Grant 
A Project qualifies for an Infrastructure Grant if the Project is located in the CBD (Level I Area) and at least I 0% of 
the units qualify as affordable or workforce housing. The infrastructure grant is designed to assist with infrastructure 
upgrades and repairs considered typical for urban infill development, and may be used toward · the following 
expenses: 

• Water and/or sewer line repairs, upgrades, or extensions 
• Electric service upgrades or repairs 
• Public right-of-way improvements to include street and/or sidewalk enhancements, landscaping, and lighting 
• Street-level fa~ade improvements (for adaptive reuse or historic rehabilitation projects only) 

A qualifying project will receive $10,000 for each affordable or workforce housing unit provided on site, up to a 
maximum of $500,000. Projects outside the CBD (Level 2 Area) are not eligible. The infrastructure grant is subject 
to funding availability. 
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Section 9. Density Bonus 
Construction costs escalate as developers create height and density. Within Level 1 and Level 2 of the program area, 
residential density supports healthy street level retail, allows for a reduction in transportation demand, and increases 
property valuations and tax base, in turn generating dollars that can be used for public improvements and programs. 
Within Level 1 and Level 2, a density bonus of $0.10 per sq ft to the Maximum Rent Rate when the project is a "High 
Rise Building", as defined by the 2015 International Building Code. 

Section 10. Displacement of Residents 
Projects resulting in the direct displacement of residential tenants are not eligible for as-of-right CCHIP incentives. 

Section 11. Additional Protections for Single Family Units 
Any existing single family dwelling unit located on a property eligible for incentives may not be demolished, unless 
applicant demonstrates that the building is a '"Dangerous Building" per Article VIII, Sec. 6-156 of the City Code. An 
applicant may submit a request to the Director of Development Services (or his/her designee) to request certification that 
the dwelling meets the detinition of a "Dangerous Building". Notwithstanding the process identitied above, any eligible 
project with a single family dwelling unit with historic designation that will be demolished as a result of the project must 
follow existing process in the City Code to completion (obtain a demolition permit) before the project can be eligible for 
incentives. 

If a single family dwelling unit is present on a parcel at the time this policy is adopted and is subsequently demolished, the 
property will be ineligible for as of right incentives under this policy. 

Section 12. Requirements for Additional Bike and Scooter Parking 
A project seeking incentives under this policy must exceed the bike parking requirements from Sec. 35-526 of the 
Unified Development Code by 20% [See Chapter 35, Sec. 35-526 (b)(8) & (b)(9)], as well as accommodate parking 
for scooters on the property. 

Section 12. Exceptions 
Any exceptions to the CCHIP require City Council approval. 

Section 13. Review and Term 
The City will initiate a housing study for the CCHIP area every two years to inventory the total number of housing 
units, monitor the rental rates and sales values, and identify any necessary adjustments to the policy. Unless the City 
Council extends and or amends the terms of the CCHIP, it will expire within 2 years of the date of City Council 
adoption. 

Section 14. Recapture Provisions 
CCHIP Agreements will include a provision for the recapture of the incentives (e.g. grants and loans) in the event 
Agreement terms and requirements are not met. These recapture provisions will survive any subsequent assignment 
of the Agreement. 

Section 15. Administration 
The Center City Development & Operations (CCDO) Department will administer the CCHIP and any associated 
program fees. The CCDO Director is authorized to make non-substantive program changes as necessary for 
administrative purposes. 

Section 16. Legal Documents 
The legal documents used to officiate this policy include the CCHIP Application and the CCHIP Incentive 
Agreement as described in Exhibits B and C, which may be amended as necessary. The City Attorney's Office, in 
conjunction with the City Manager or her designee, may negotiate additional terms of the agreement as long as those 
terms do not change the total incentive amount. The City Manager or her designee will be the signatory of the 
agreement. 
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Exhibit A- Eligible CCHIP Program Area 

6 



.............. -............ "' 
"'-P ,..., C \U'Mr1'40m$t&'Ot1.-.oo'C01<1'A"'ft!Qft_1 11tl0111\C041P Atdn1Q1"_ 112t2UII mod 
t~t~.-r..,..,s....., lltlCill..:l53dAI.I 
POI<f ... ....,.. O::HII"I'I.O.W" 111tZ011ad 

....... 

....... Existing CCHIP Boundary (2016) 

.. San Antonio River 

.. .. Level1 

Level2 

2018 City of San Antonio 
CCHIP Redesign 

Q ..:·, ::... ... 

Ft Sam 
Houston 

Military Bases 

Cosa Boundary 

..... ·-

03 0 45 

lnlorrnaUon Technology S•rvlc•• 
GIS PubUc Service UnU 

RiwervlowTawers 
111 Soledad Sl91h Floor, Sl.llle 900 

San Antonio , TX 78205 

IOWAST 



'·- \ 
J 
\ 
\_ 

\ 

\ 
\ 

"-

o.rr..s. ... •:tmr.lll111st:t•ll 
I'Dl'J ... o_.,..JYlo« 

\ 
\ 

,..,,,. ,._,.,._....., ... :I'Ois....,~ •• .,...._...a•o-•-""--~~:t><~>~f ... JVl-• 

Proposed Levels -- VIa 2040 Transit Corridors CJ Cities and Towns 

.. Level 1 c=J Port Authority of San Antonio CJ Military Bases 

~ Level2 c=J Brooks City Base ~ Expressways 

1111 Level J f::.] City of San Antonio - Major Roads 

City of San Antonio 

Proposed Zoning Tiers 

0 05 1 15 2 

City of San Antonio 
.,,.,.,u;,~=:c·~~::•,::-.-!,.nl 

.,.,. • ..,_r_,. 
111h!WI~Sl""lt KIG 
s.~ .......... n 11.~ 





1 

 

 

Center City Housing Incentive 
Program (CCHIP) Application 

 
 

Applicant Information 
 

Name:   Title:    
Company:      
Project Role:       
Address, City, ST, ZIP:     
      
Phone: Fax: Email:     

 

Project Information 
 

Project Owner / Developer:    
Other Associated Entities and Roles:    

 
 

Project Name:       
Project Site Address:       
Start Date of Construction:                                 Completion Date:                                 
Cost of public improvements: $                                            

Estimated total project cost: $    (including public improvements)  
Housing units planned:            Rentals        For Sale   

Housing density (units per acre):      
Affordable housing units planned:  
 Units to be reserved for households earning ≤ 120% AMI (for-sale only): ________ 

Units to be reserved for households earning ≤ 80% AMI: ________ 
 Units to be reserved for households earning ≤ 60% AMI: ________ 
 Units to be reserved for households earning ≤ 30% AMI: ________ 
Target rental price per square foot: $   /    Target  sale  price  per  square  foot:  $       
Square feet of retail space: Square   feet   of   commercial   office   space:      
Estimated number of new jobs to be created, if any:     

 

Site Information 
 

City Council District #:               Current Zoning:                                                                               
Current Site Uses                                                                                                                           
*Projects that must be rezoned from “Residential Single-Family” (e.g. R1-R6) are not eligible. 
Bexar County Appraisal District Information (www.bcad.org) 

John Cooley COO
Terramark Urban Homes

Developer
905 N Pine Street, San Antonio, TX 78202

210-588-9212 jcooley@terramarktx.com

Terramark Interests
Texas State Affordable Housing Corporation, new

entity (Vista Verde Lofts, LLC)
Vista Verde Lofts

509 El Paso Street
2/1/2020 12/1/2021

150,000
4,000,000

24
33

12

1.25

5 IDZ AHOD with uses permitted in MF 40

Vacant 



2 

 

Property ID(s)#:  Total Acreage:     
Current Value:  Land: $    Improvements: $     

 
Geographic Location 
Project must be located within a parcel or parcels classified as Level 1, Level 2, or Level 3. 

 

Located in Level 1 
 

Located in Level 2  

Located in Level 3 (Note: Level 3 areas are eligible upon adoption by City Council)  

Located in a Tax Increment Reinvestment Zone (TIRZ), specifically:    
 

Project Characteristics/Features 
 

Historic Rehabilitation Brownfield Redevelopment 
 

Adaptive Reuse 6+ Stories in Height 
 

Includes non-residential uses (retail, office) 
 

Describe how this project will contribute to the City’s sustainability goals (e.g. low impact 
development, renewable energy, tree canopy, waste management, etc.): 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

Additional Information 
 

1. Has the project owner/developer or any of its affiliates been cited, currently under 
investigation, or have litigation pending for any violations of Federal, State, County and/or City 
laws, codes or ordinances? 

 

No Yes (please indicate nature/status of the violations on additional page(s)) 
 

2. SAWS Impact Fees (if seeking waiver) 
 

Estimate of water and sewer impact fees: $ (must obtain written estimate 
from SAWS) 

 

Projected time to install water/sewer services: (month/year)     
 

3. Other than City incentives, what are the funding sources for the project? 
 

Equity Housing Tax Credits 
 

Conventional Bank Financing HUD Loans 
 

Other:     
  

4. Will any residents be displaced either temporarily or permanently as a result of this    
development?       No       Yes 
 

 

Block 96, NCB 271 ~.72
203,510 200

Westside

Have met with SARA and have preliminary approval for a LID partnership

42,561

March, 2020

Neighborhood Improvements Bond Funds
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Requested Attachments 
 

Cover letter describing project and summarizing details. (explain features and categories marked above) 

Corporate Information (history, urban development experience, etc...) 

Site plans and renderings 
 

SAWS Impact Fee Estimate (Contact SAWS at 210-704-7297)  

Project Pro Forma/Financial Analysis 

 



TERRAMARK URBAN HOMES
DEVELOPMENT PROPOSAL

Development
Experience

THE PURCHASE AND DEVELOPMENT OF S. FRIO STREET

Tab-3

PROPERTY ID#102669



Development Experience 
 
Company Name: Terramark Urban Homes 
 
Headquarters Location: San Antonio, Texas 
 
Previous Office Locations: Houston, Texas 
 
Business Speciality/Focus: Urban Infill Development 
 
Number of Full Time Staff: 13 
 
Founding Date and Brief History: Terramark Urban Homes is a residential development 
division of The Terramark Companies, a Houston based group of affiliated real estate 
development enterprises founded in 1986. Terramark Urban Homes was established in 
2001 and has extensive experience in design and development of townhomes, patio 
homes, single-family homes and affordable housing. Terramark Urban Homes focuses 
primarily on urban infill development by creating homes that are unique, efficient, 
beautiful and provide value to the buyer.  
 
Previous Housing Authority Experience: Yes, purchased 6 lots on Leigh Street from 
SAHA in 2016/2017  



Development Experience 
 
Company Name: Texas State Affordable Housing Corporation 
 
Headquarters Location: Austin, Texas 
 
Business Specialty/Focus: Affordable Housing 
 
Founding Date and Brief History: The Texas State Affordable Housing Corporation 
(TSAHC) is a 501(c)(3) nonprofit organization that was incorporated in 1994. TSAHC 
was created at the direction of the Texas Legislature to serve as a self-sustaining, 
statewide affordable housing provider. At TSAHC we believe that every Texan deserves 
the opportunity to live in safe, decent and affordable housing. As the population of our 
state continues to grow at a record rate, the need for affordable housing in Texas has 
only increased.   

TSAHC has provided over $600 million of affordable housing financing on projects 
across Texas through creative financial strategies like direct loans, land banking, and 
tax-exempt bonds.   

TSAHC provides asset oversight and compliance monitoring of rental properties 
financed through our tax-exempt bonds and Texas Housing Impact Fund. Rental 
multifamily properties financed through TSAHC's tax-exempt bond or Texas Housing 
Impact Fund programs undergo physical inspections and management reviews 
performed by TSAHC staff. On-site inspections are performed at least once each 
calendar year. In addition, staff monitors the monthly financial statements and annual 
audited financial statements of properties in our Texas Housing Impact Fund and bond 
portfolios, and administer requests by the properties for withdrawals from their 
Replacement Reserve Accounts. 

TSAHC intends to partner with Terramark Urban Homes to provide long-term 
affordability through a majority ownership interest in the project.   
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Charles H. Turner 

 
Charles Turner spent his first seven years with Gerald D. Hines Interests, one of the most well known 
and respected developers operating in the United States, Latin America, Mexico and Europe. In his 
capacity as Vice President, Turner was responsible for the planning, engineering, construction, 
financing and marketing of 1,000 acre business park called the Sugar Land Business Park, which is 
located in First Colony, a nationally recognized 9,300 acre master-planned community in Southwest 
Houston.  
 
In 1986, following his years at Hines Interests, Turner and Charles Howard, a former Hines Interests 
Vice President, formed the Howard/Turner Company, which specialized in commercial development. 
Since 1986, Turner has developed over 1,500,000 square feet of office, commercial, retail, industrial 
and medical/professional space, as well as hundreds of single-family homes, townhomes and condos 
throughout metropolitan Houston.  
 
In 1993, Turner and investment partner, Jerry Van, formed Turner Adreac Development as a successor 
company to the Howard/Turner Company. The company changed its name to Terramark Development 
in 2003. Turner currently serves as Chief Executive Officer and as a shareholder of the Terramark 
companies. His focus of activity within the organization includes project identification, project design, 
development planning, professional management, residential community planning, site selection, due 
diligence, project budgeting and financing.  
 
Terramark Homes was formed in 2001 to broaden the real estate activities of its founding partners. At 
its inception, the focus of Terramark Homes was the building of both speculative and contract custom 
homes in the Houston neighborhoods of West University, Braes Heights and in the Fort Bend 
communities. From 2005 through 2008, Terramark also engaged in the building of suburban production 
homes and first time move-up buyers in numerous communities of the Greater Houston area. From 2004 
through 2010, Terramark enjoyed great success in the urban infill marketplace in Houston. During this 
period, the company successfully built and sold 165 urban townhomes in Houston’s Midtown, Museum, 
EaDo and Sawyer-Heights districts. 
 
In 2010, Turner formed Terramark Contractors, d/b/a Terramark Urban Homes, to continue developing 
urban infill residential homes in Houston and opened a second office in San Antonio to design and 
construct affordable, single-family housing for the Neighborhood Housing Services of San Antonio, a 
non-profit housing agency serving low to moderate income San Antonio families, completing 16 homes 
for the NHS. In 2012, Turner and Mark Kisner formed K/T TX Holdings, LLC, to acquire infill properties 
for development by affiliates. K/T TX Holdings has completed 17 projects in San Antonio with a total of 
170 homes and is currently developing 8 projects bringing the total to 263 San Antonio homes. K/T TX 
Holdings and Terramark Urban Homes has moved its company, making San Antonio home, to focus on 
its future homebuilding activities on the urban infill markets in San Antonio. 
 
Terramark Urban Homes is a full service design, development and construction firm focused on the 
urban core of San Antonio.  
 
 
 



URBAN @ OLIVE

Urban @ Olive is an innovative collection of 22 bungalow-style homes in the 
heart of Dignowity Hill Historic District. Completed in 2018, the square foot-
age of the homes range from 1280 to 1452 square feet. 

The community is located less than 
a mile away from the Pearl Brewery 
complex, the Museum Reach of the 
San Antonio Riverwalk and the 
Hay’s Street Bridge. 

COMPLETION DATE &
UNIT TYPE

FALL 2018,
SINGLE-FAMILY 
HOMES

DEVELOPMENT COST
& AFFORDABILITY

Development - 
$6 MIL

Market Value-
$184,000 & Up



dEVELOPTMENT - $9.7 MIL
Starting at $360 k

Each home will be a three-story, three-bed-
room design, featuring two-car garages and 
brick and stucco facades.

The proposed architectural design seeks to 
bridge the gap between the surrounding 
industrial and residential Dignowity Hill 
neighborhood, by re-introducing the 
“brownstone house” typology found in 
historical districts throughout the United 
States. 

CITY CENTER LOFTS

Development Cost &
 Affordability

Completion Date &
UNIT TYPE

 Fall 2019
Brownstone Townhomes

Terramark Urban Homes is under construction on 8 traditional brownstome homes, with more homes 
under development in Phase II. 



100 & 118 
McGowen

100 & 118 McGowen are two lo� style condominiums in the Midtown 
District in Houston, Texas.

Together this community consists of 22 units designed, built and sold 
by Terramark Urban Homes. All �oorplans are designed with two bed-
rooms ranging from 1065 square feet to 1257 square feet. 

The McGowen community is 
designed with brick and stone in 
order to intermix with the industrial 
and modern Midtown neighborhood.  

Each resident has access to a 
garage and shared dog park. 

Completion Date & Unit Type

Development Cost & 
Affordability

Completed in 2011
Loft Condominiums

Development Cost: $4 mil.
Starting at $185 k



Havenwood Place

Havenwood Place is a 64 unit, multi-family aparmtnet complex in Conroe, 
Texas. 

This community was sold with a rent restricted Low Income Housing Tax 
Credit (LIHTC) for senior (55+) adult residents.

Havenwood Place is a one-sto-
ry, garden style complex with 12 
units speci�cally designed for 
handicap access. The common 
ammentines shared for its resi-
dents include a pool with a 
jacuzzi and a community/recre-
ational room. 

Completion Date/Unit 
Type

Development Cost &
A�ordability

1992

Multi-Family Apartments 

Low-Moderate Income
Rent Ristriction 



 

 

 

Vista Verde Lofts 
 Terramark Urban Homes is pleased to announce a creative design for a new, affordable rental 

community in San Antonio.  The project will be built as part of the 2017-2022 Neighborhood 

Improvement Bond with the goal of promoting the strong sense of community which exists in the Vista 

Verde South neighborhood. 

 Terramark, with principal offices in Dignowity Hill, has been an early pioneer of infill 

development in San Antonio and has a vested interest in the success of the East Side.  Understanding 

the social role we play by increasing the supply of housing in the urban core, this project represents a 

unique opportunity to partner with both the City of San Antonio and the Texas State Affordable Housing 

Corporation to deliver a boutique mixed-income apartment to the near Westside.   

Project Details 
• 24 new high-efficiency apartment units 

• 12 units reserved for residents making 80% or less of the Average Median Income 

• Deed Restriction requiring restricted rents for 40 years 

• 2 Unique floorplans ranging from 700 to 900 sqft 

• Energy Efficient features 

• Low Impact Design incorporated into site development 

• No rezoning or replatting required 

• No Historic Design Review required 

 

Project Timeline 
May 23, 2019 – Terramark executes Contract with OurSA for Purchase and Development 

June 13, 2019 – Project receives city council approval 

December 10, 2019 – Construction Plans Due 

January 31, 2020 – Closing on Purchase of Property 

April 30, 2020 – Commence Construction 

January 31, 2021 – Anticipate Completion of Construction 

Partnership Overview 
 The proposed structure is still under negotiation between Terramark Urban Homes and the 

Texas State Affordable Housing Corporation.  The goal is to leverage both groups experience in their 

respective fields to produce a boutique apartment on the Westside of San Antonio.  The proposed 

project will serve both market and moderate income residents.   



 Terramark Urban Homes will work through its development company, Terramark Interests, LLC 

and its general contractor, Terramark Contractors, LLC to design, develop and build the project.  The 

Texas State Affordable Housing Corporation intends to act as the general partner, contributing its 

financing capabilities, expertise and not-for-profit status to the partnership.  

  

 

 

Project Financing 
It is anticipated that the capital stack will consist of private capital as well as bank financing.  The 

private capital would likely be an equity ownership as a Special Limited Partnership receiving a preferred 

return on free cash flow as well as a percent of additional profits.  The source of this equity will be 

Terramark’s investors, most of whom have been investing with Terramark for many years.   

The amounts and terms of both are still in progress, but the general framework is as follows: 

Private Financing: 

$600,000 equity 
8-10% preferred return on Cash Flow after Debt Service 
50% of additional cash flow after preferred return 
Special Limited Partner Interest 

Bank Financing: 

$3,200,000 approximate bank financing 

Min 20 year Term per COSA requirements 

30 year or longer amortization  

4.50% - 5.50% anticipated fixed rate 
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On-Street Parking
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sanantonio.gov

Report a Problem  |  Help

Friday, February 07, 2020

    Fee Waiver Program Admin       Welcome Karla

ADMIN

Submitted Date Est. Claim Date Request Status Status Date Approval
10/1/2019 9:09:47 AM 10/2/2020 Approved Pending Payment 2/5/2020 3:37:45 PM Council Approval(CCA) 

Owner Occupied(DOO) 
CCHIP(CHI) 
Other CCDO Proj(OCP) 
Small Business(SBS) 
Historic Rehab(DHR) 
CCHIP 18(CCH) 
Legacy Business(DLB) 

  Approval Codes 
  CCHIP 18(CCH)

Status/Notes Ordinance Number(If Applicable): 

 Save  Back To Home
Activity History        

SAWS

                                                                                                         SAWS Initial Approval Date:  

SAWS Waived Amount:  Update     SAWS Waiver Admin Fee- Date Paid:  
                                 
                                                                                                                                    Renewal: 1st(No cost) 2nd 3rd

CITY

                                                                                                             City Initial Approval Date:  

City Waived Amount:  Update            City Waiver Admin Fee- Date Paid:  
                             
       Funding Source:                         Renewal: 

Fee Waiver Program Form Information WaiverID CCH3300

No Attachment Records Found
City    City Status: ACTIVE

SAWS    SAWS Status: ACTIVE

APPLICANT INFORMATION

Project Owner: Terramark Urban Homes

Project Type: CCHIP2018

Existing Homeowner:

Other Owner Occupied:

Existing housing units to be
rehabilitated/Repaired:

New Housing Units Planned (Total):

Units at 120% AMI(for-sale only):

Units at 80% AMI: 12

Units at 60% AMI:

Units at 30% AMI:

Other (please specify):

Total Affordable Housing Units: 12

Cleared zoning/FP/EARZ verification per 10/10/19 email. Initially denied for COSA FWP 
because planning to submit CCHIP. City and SAWS approved through CCHIP. 509 El Paso St new 
address pending confirmation. Pending payment of program fees 2/5/20. DO NOT APPROVE UNTIL 
LEGAL DESCRIPTION ADDED TO CCHIP.

ICRIP Home Search Active SAWS Waivers Report About To Expire Report

http://www.sanantonio.gov/
https://cosaweb9/ITSM/Default.aspx?AppId=JT30s2mx8ATcn9Pq
https://cosaweb1/
https://cosaweb1/icripadmin/ActivityHistory.aspx?WaiverId=3300
https://cosaweb1/icripadmin/Default.aspx
https://cosaweb1/icripadmin/search.aspx
https://cosaweb1/icripadmin/ActiveWaiversReport.aspx
https://cosaweb1/icripadmin/AboutToExpireReport.aspx
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Studio/Efficiencies:

1 Bedroom:

2 Bedroom: 24

3 Bedroom:

4+ Bedroom:

Is your property currently a designated
historic landmark and/or located within a

designated historic district?:
Yes No

Are you a Small Business Owner?: Yes No

Is your business located in the San
antonio city Limits?: Yes No

Has your business been operating for a
minimum of 2 years?: Yes No

Do you consider yourself a small,
minority and/or women-owned business?

If yes, please list your certification
type(s):

Please list other certification type(s):

How many jobs do you expect to add
after successful completion of this

project?:
Is the business seeking fee waivers

currently registered as a Legacy Business
with the City of San Antonio?:

Yes No Not Sure

Is the business seeking fee waivers been
in operation for at least 20 years?: Yes No

APPLICANT POINT OF CONTACT

Project Role: Developer

Other Project Role:

Name: Ricardo

POC2-Name:

Title:

Company Name: Terramark Urban Homes

POC2-Company Name:

Applicant Address: 905 N PINE

City: SAN ANTONIO

State: TX

Zip Code: 78202

Phone: 7575283734

POC2-Phone:

Fax:

Email: rturrubiates@terramarktx.com

POC2-Email:

PROJECT INFORMATION/DESCRIPTION

Project Address: 711 S Frio

City Council District: 5

Property/Parcel ID: NCB 271 BLK 96 LOT 22

Acreage: .35

Proposed Land Used of Project: Residential

Commercial Sq. Ft.:

Residential Sq. Ft.: 21048

Other Proposed Land Used of Project:

Project Description:

Proposed Level of Investment: $4,000,000.00

Construction Start Date: 4/6/2020
Construction Completion Date:

Land Development - Project 

Terramark Urban Homes is a local residential 
infill developer concentrated in San Antonio's 
inner core. Terramark, in partnership with COSA 
NSHD will provide 24 units - half which will be 
affordable at 80% AMI.
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12/18/2020

Current Zoning of Project Site: IDZ

Are you requesting a City fee waiver?: Yes No

City Fee Waiver Request: $13,695.00

City Fee Waiver Approved: $13,695.00

Applied for Other Incentive?: Yes No

If so, what Dept(s)?: COSA - NHSD

SAWS Sewer and Water Impact Fee?: Yes No

SAWS Fee Waiver Request: $85,122.00

SAWS Fee Waiver Approved: $85,122.00

Request Submitted By: Web User

Request Submitted Date: 10/1/2019 9:09:47 AM
Last Modified By: 139609

Last Modified Date: 2/5/2020 4:04:43 PM
Request Status: Approved Pending payment

Status Date: 2/5/2020 3:37:45 PM
Ordinance Number:

Status Reason:

Cleared zoning/FP/EARZ verification per 10/10/19 email.
Initially denied for COSA FWP because planning to submit
CCHIP. City and SAWS approved through CCHIP. 509 El
Paso St new address pending confirmation. Pending
payment of program fees 2/5/20. DO NOT APPROVE
UNTIL LEGAL DESCRIPTION ADDED TO CCHIP.

SAWS Waived Amt:
SAWS Initial Approval Date:

SAWS Waiver Adm Fee Date Paid:
SAWS Renewal:

SAWS Waived Date:
SAWS Who Waived:

City Initial Approval Date:
City Waived Amt:

City Waiver Admin Fee Date Paid:
City Renewal:

City Who Waived:
City Waived Date:

Est. Claim Date: 10/2/2020
City Approved: Yes

SAWS Approved: Yes

City Expiration Date: 12/31/2021

SAWS Expiration Date: 12/31/2021

City Council Approval(CCA): No

Owner Occupied Rehabilitation(DOO): No
ED Industry: No

Center City Housing Infill Policy(CHI): No
Other CCDO Projects(OCP): No

Small Business(SBS): No
Historic Rehabilitation(DHR): No

CCHIP 18(CCH): No
Legacy Business(DLB): No

Approval Code: CCHIP 18(CCH)

 Save     Send Email

No Attachment Records Found

Select file to upload:    No file chosenChoose File  Upload
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