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Alamo Excavation and Test Units



Long Barrack - Excavation Units



Long Barrack – 1912



Long Barrack – 1913



Long Barrack – Section Looking West



Long Barrack – Composite Section Looking West
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Church – Excavation Units



Church - 3-D with Void Mapping



Church – NDE Mapping

Infrared Thermography Moisture Mapping

Stone Depth Mapping Void Mapping



Church – Concrete Roof Condition



Layers – As-Found Conditions



Church – Monitoring



Layers – Building Evolution



Layers – Applied Finishes



Layers – Masonry Conservation



Layers – Mortar Conservation



Layers – Masonry Types and Conditions



Layers – Mortar Types



Layers – Testing & Monitoring



Church - Layers



Sacristy – Building Evolution



Sacristy – Applied Finishes
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Imagine a world class historic site 
that tells the whole story of the Alamo.
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ALAMO PLAZA
Phase 1 Scope Boundary 
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E. CROCKETT STREET(RIGHT-OF-WAY WIDTH VARIES)
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0' 30'GARDEN
POTENTIAL CENOTAPH RELOCATION - PLAZA SCENARIO 2 JUNE 25, 2019

WEST EAST PANEL

“JAMES BOWIE AND JAMES BONHAM IN FULL RELIEF 
AGAINST A BACKROUND OF UNNAMED HEROES OF 
THE ALAMO WITH A CANNON, JUST BEFORE THE FALL 
OF THE FORT “

“WILLIAM BARRET TRAVIS, COMMANDER OF THE 
ALAMO GARRISON, AND DAVY CROCKETT, AS THE 

CENTRAL FIGURES”

“SPIRIT OF SACRIFICE
RISING FROM THE SHROUDED FIGURES OF 

THE ALAMO DEAD”
“FROM THE FIRE THAT BURNED THEIR BODIES 

ROSE THE ETERNAL SPIRIT OF SUBLIME, 
HEROIC SACRIFICE WHICH GAVE BIRTH TO AN 

EMPIRE STATE”

“THE FIGURE OF TEXAS, HOLDING THE SHIELDS OF 
THE LONE STAR STATE AND OF THE UNITED STATES, 

INDICATIVE OF THE UNION BETWEEN THE TWO”

SOUTH 

NORTH 

ALAMO CENOTAPH ORIGINS
Design intent
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CENOTAPH ORIGINS
Viewing distances & Orientation 

20’-7”11’-6” 9’
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ALAMO CENOTAPH ORIGINS
Design intent

CENOTAPH POSTCARD  -  1970’sCENOTAPH POSTCARD  -  1940’s
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ALAMO PLAZA
Aerial View Today
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ALAMO PLAZA
Aerial View Today
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CENOTAPH RELOCATION
Existing Live Oaks
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Cenotaph Location Constraints
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ALAMO PLAZA
View from North
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ALAMO PLAZA
View from South
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ALAMO PLAZA
View from South
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ALAMO PLAZA
View from North
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ALAMO PLAZA
Precedents

JOHN PAUL JONES MEMORIAL  - WASHINGTON, DC

UNIVERISTY OF TEXAS AT AUSTIN SPEEDWAY MALL - AUSTIN, TXPULASKI MONUMENT, SAVANNAH , GA 
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CENOTAPH
Proposed Aerial View



REED HILDERBRAND THE ALAMO  /  SAN ANTONIO TEXAS SITE DESIGN

ALAMO PLAZA
Materials Approach

Traditional materials
Regional hues

Timeless geometries
Pattern to define movement and space

Brick Large Scale StoneSmall Scale Stone
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Monolithic Benches Edges Planting

ALAMO PLAZA
Materials Approach
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ALAMO PLAZA
Lighting Approach
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Animate the Groundplane
Washing + Downlighting

Highlight Monuments & Historic Elements
Tall Light Masts with Spots

Enable Continuity
Surface Lighting

ALAMO PLAZA
Lighting Approach
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ALAMO PLAZA
Lighting Approach

Animate the Groundplane
Washing and Downlighting

Highlight Monuments & Historic Elements
Tall Light Masts with Spots

UNIVERISTY OF TEXAS AT AUSTIN DELL MEDICAL SCHOOL - AUSTIN, TX

Enable Continuity
Street and Path Lighting
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ALAMO PLAZA
Ceremonial Zone
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ALAMO PLAZA
Phase 1 Scope Boundary
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TREE CANOPY
Size at Time of Planting

NATIONAL SEPTEMBER 11TH MEMORIAL & MUSEUM, NEW YORK CITY



CVM | 1 1

November 2019

Cenotaph Restoration
Alamo Trust + HKS Architects + CVM
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CVM Overview

CVM is a multi-faceted company
that includes engineers, architects 
and scientists

Integration of disciplines 

Process-driven

Broad and deep

Collective experience

Analysis, thought, design

Economically responsible 
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CVM Capabilities

Historic Preservation

Materials Science & Conservation

Testing & Analysis

New Design & Structural 
Rehabilitation
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Dilworth Plaza
Philadelphia

4

4

Historic Place

Multiple teams 

Public site
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What is the 
Cenotaph 
physically?

5

5

Stone Elements 

Carved Stone

Concrete Superstructure
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What is the 
Cenotaph 
physically?

6

6

Stone Elements

Carved Stone 

Concrete Superstructure
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What is the 
Cenotaph 
physically?

7

7

Stone Elements

Carved Stone 

Concrete Superstructure
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Arch Street 
Methodist

Laser Scan, Point Cloud, 
Modeling & Analyses Add images of 

Infrared here

8

1860s  - Gothic revival masonry 
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Arch Street 
Methodist

Laser Scan, Point Cloud & Drones Add images of 
Infrared here

9

1860s  - Gothic revival masonry 
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Modeling the 
Cenotaph

Add images of 
Infrared here

10

REVIT model
Existing drawings
Modified following 3D Scan
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Why do we have 
to take it apart?

Add images of 
Infrared here

11
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Rigging 
Challenges

Add images of 
Infrared here
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Why conserve on 
site and in public?

Add images of 
Infrared here
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Why a new 
superstructure?

Add images of 
Infrared here
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CVM 
Thank you



CENOTAPH INTERPRETATION
Interpretive Signage

1. Cenotaph Additional Names

2. Phase I = Cenotaph Interpretive Strategy and Content

3. Future Phases = Civic Plaza Interpretive Strategy and Content



CENOTAPH INTERPRETATION
Interpretive Signage

• No revisions to existing sculptures

• Add names to marble base

• Supplemental interpretive panels?

• Final design TBD



CENOTAPH INTERPRETATION
Interpretive Signage

The Defenders
People continue to research the Alamo, and
they occasionally discover the names of
previously un- known defenders.

Panel 1

The first panel’s text explains the 
Cenotaph’s list of  Defenders and 
the research that went into verify-
ing their identity, including Dr. 
Amelia William’s  work.

Panel 2

This interpretive describes 
Pompeo Coppini and  Waldine 
Tauch’s role in creating the 
Cenotaph  while examining the 
sculptural elements they cre-
ated.

Panel 3

The final panel examines the 
work of Charleton  Adams and 
Frank Drought while exploring 
the  decisions they made to 
create a cenotaph, rather  than 
another style of memorial.

Artistry
The Cenotaph is memorial art. Explore the 
people  that made the Cenotaph, and the 
messages they  wanted to convey.

Interpretive Buckets

Content Summary



CENOTAPH INTERPRETATION
Interpretive Signage

Location 2Location 1 Location 3



CENOTAPH INTERPRETATION
Interpretive Content

Cenotaph Interpretation = Phase 1

Additional Alamo Interpretation within Civic
Plaza = Phase 2

• Journey to the Alamo – South Gate

• Santa Anna Troop Positions

• El Camino Real

• Other ???


