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TCI Mission
TCI Introductions

* Ingram Rd Project
— Planned improvements
— Traffic Control/Sequence of Work
— Traffic Detours
— Schedule

Public Comments and Questions
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TCI Mission & Core Values

= January 2014

Public Works and CIMS consolidated to become Transportation and Capital
Improvements (TCI)

= TCI Mission

Through innovation and dedication, we build and maintain San Antonio’s
infrastructure.

= TCI & City’s Core Values
v' Integrity: We model ethical behavior.
v' Teamwork: We work together to make San Antonio better
v" Innovation: We are driven by continuous improvement

v" Professionalism: We are qualified, skilled and competent
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Introductions

* City Council District 6
Office of Councilman Ray Lopez

* TCI Construction Team
David Pulido P.E. — Project Manager
Lisa Torres — Senior Engineering Assoclate
Peter Rodriguez — Capital Projects Officer
John De La Rosa — Inspections Supervisor

Marta Luitin-Atkin - Inspector
* Contractor — Capital Excavation Company

Layne Walker — Project Coordinator

Troy Wanner — Superintendent
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Ingram Road (Culebra to Mabe/Potranco)




Planned Improvements

e $7.8M allocated from the 2012 GO Bond Program

* Ingram to be reconstructed with 4-11" lanes, including 5’ bike
lanes, sidewalks (4 — 6 ft), driveways, and curbs

* Drainage Improvements include Storm Drains and Culvert
* Traffic signal upgrades at Culebra & Mabe/Potranco
¢ SAWS Water & Sanitary Sewer replacement

* Six (6) foot sidewalks on both sides of Mabe Road from Ingram
to Joe Newton
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Planned Improvements




Traffic Control Plan/Sequence of Work

* Two-way traffic along Ingram maintained during all phases of construction
* Six (6) day work week for construction — sunup to sundown

* Traffic detours with signing (Mabe & Potranco closures); message boards will

be used

* Preparing for construction: TCI will notify all affected services (VIA,EMS,
USPS, etc), Council Office, residents, etc.

* TCI will provide updates via website/eblast; please check box in sign-in sheet
for inclusion



Traffic Control Plan/Sequence of Work

Sequence of Work (all durations are weather permitting)

*Phase 1A — Temporary Pavement and SS Crossing - duration approx. 3.5 weeks

® Sanitary Sewer Work (completed)
* Temporary widening on the North side of Ingram Road (underway)

* Phase 1 — Construct South Side of Ingram - duration approx. 14 weeks
* Move traffic to north side of Ingram
* Construct SAWS water and sanitary sewer
* Construct roadway, storm drains, and culvert
* Construct curbs, sidewalks and driveways

* Phase 2: Construct the North side of Ingram — duration approx. 14 weeks
* Move traffic to the south side of Ingram
* Install signals at Culebra/Ingram
* Construct roadway, storm drain, and culvert
* Construct curbs, sidewalks and driveways



Traffic Control Plan/Sequence of Work

Sequence of Work (all durations are weather permitting)

* Phase 3 -Construct Mabe Road (Ingram to Joe Newton) — duration approx 8 weeks
* Mabe to be closed; detour posted
* Install signals at Mabe/Ingram intersection
* Construct raised median on (Ingram, near Culebra)

* Construct roadway, curbs, sidewalk, driveways
* Mill & Overlay

* Phase 4 - Construct Potranco Rd - duration approx. 8 weeks

* Potranco to be closed; detour posted
* Construct roadway, curbs, sidewalk, driveways & remaining utility work
* Install signals at Ingram/Potranco intersection

* Construct raised median along Potranco
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Traffic Control Plan/Sequence of Work

Sequence of Work (all durations are weather permitting)

* Phase 4B — Construct Raised Median & Mill — duration approx 1.5 weeks

* Construct remainder of raised median
* Mill (Ingram)

* Phase 5 — Signals, Final Mat & Overlay — duration approx. 10 weeks
* Complete traffic signals at Mabe/Potranco intersection
* Landscaping

* Install Permanent pavement markings
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Project Schedule

Ingram Road Schedule

Construction start March 16, 2015
Estimated construction May 2016
completion*

Estimated construction duration* 14 months

*Weather Permitting

For information in regards to the project during the construction phase please contact:
Peter Rodriguez — Capital Projects Officer at 210.207.8154
or at pete.rodriguez(@sanantonio.gov

If you would like to be added to an e-mail list for project updates or future meeting

announcements, please ensure you fill out the sign-in sheet and check the permission

block.
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Questions or Comments

TCI Thanks You for Your Attendance
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