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Office of the City Auditor
FY 2014 Proposed Audit Plan

Audits
Project # Department Process Objectives Estimated 

Hours

1 AU14-001 ACS Dispatching and 
Operations

Determine if dispatching and operations of 
Animal Control Officers are effective, efficient 

and in accordance with policies.
800

2 AU14-002 ACS ACS Contracts 
Determine compliance of terms of ACS 
contracts with non-profit animal rescue 

groups.
800

3 AU14-003 Aviation Airline Agreements/ 
Competitive Credits

Determine if calculations of  airline 
competitive credits are accurate and in 

compliance with contractual requirements.
800

4 AU14-004
Building & 

Equipment Services 
/ Public Works

Fleet Maintenance Determine if fleet maintenance of Public 
Works equipment is properly managed. 1,200

5 AU14-005 CIMS On-Call Contracts Determine if controls over "on-call" contracts 
for professional services are adequate. 800

6 AU14-006 CIMS
Convention Center 
Expansion Project 

Management

Determine if significant components of the 
HBGCC Expansion Project are adequately 

and properly managed by CIMS project 
management personnel.

1,000

7 AU14-007 CIMS Edwards Aquifer 
Protection 

Determine if sales tax funds received for 
Edwards Aquifer Protection are utilized in 

accordance with City ordinances.
800

8 AU14-008 City Clerk's Office Vital Records

Determine if vital records data (birth and 
death certificates) are adequately protected 

and issued in accordance with City and State 
regulations.

1,000

9 AU14-009
Convention and 
Visitors Bureau 

(CVB) / HR

CVB Sales Incentive  
Compensation Program

Determine if the CVB Sales Incentive 
Compensation Program is properly managed. 800

10 AU14-010 Downtown 
Operations Parking Revenue 

Determine if internal controls over parking 
operation collections and revenue recognition 

are adequate.  
800

11 AU14-011 Finance Revenue Refunds
Determine if vendor and customer refunds 

are processed in accordance with City 
policies.

1,000

12 AU14-012 Finance Local Preference 
Program

Determine if implementation of the Local 
Preference Program is in compliance with 

established policies.
800

13 AU14-013 Finance  Inner City Reinvestment/ 
Infill Policy 

Determine if the Inner City Reinvestment/Infill 
Policy (ICRIP) is administered in accordance 

with policy and incentives are properly 
accounted. 

800

14 AU14-014 Finance Vendor Master File/ 
Disbursements

Determine if proper internal controls are in 
place to ensure the City's Vendor Master File 
is reliable and disbursements are accurate.

1,200

15 AU14-015 Finance Home Depot Purchasing 
Card Program

Determine if the Home Depot purchasing 
card program is managed in compliance with 

policies and procedures.
800

16 AU14-016 Finance/ITSD SAP Application Controls Determine if SAP configuration management 
controls are adequate. 1,000

17 AU14-017 ITSD Oracle Database 
Controls

Determine if Oracle database security 
controls are adequate. 800

18 AU14-018 ITSD Solaris Operating 
System Security

Determine if Solaris security controls are 
adequate. 800

19 AU14-019 Library Library Fines and Fees Determine if controls over library fines and 
fees billing and collections are adequate. 800
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Project # Department Process Objectives Estimated 
Hours

20 AU14-020 Military Affairs Operations Determine if the operations of the Military 
Affairs Department are effective and efficient. 800

21 AU14-021 Pre-K for SA Fiscal Determine if Pre-K for SA operations are in 
compliance with City fiscal policies. 800

22 AU14-022 SAFD SAFD Fire Inspections
Determine if control's over the SAFD fire 

inspection program are adequate to ensure 
appropriate and timely inspections.

800

23 AU14-023 SAFD Incentive Compensation
Determine if internal controls over SAFD 
incentive compensation are adequate to 

ensure compliance with department policy.
600

24 AU14-024  SAPD Incentive Compensation
Determine if internal controls over SAPD 
incentive compensation are adequate to 

ensure compliance with department policy.
600

25 AU14-025 SAPD Asset Seizure 
Confiscated Property

Determine if controls over the SAPD Asset 
Seizure confiscated property funds are 

adequate and in compliance with regulations 
to include State reporting requirements.

800

26 AU14-026 SAPD Off Duty Special Event 
Compensation

Determine if controls over the SAPD off-duty 
special event compensation process are 

adequate.
1,200

27 AU14-027 SAPD Helicopter Maintenance

Determine if controls over the SAPD 
helicopter maintenance program are 

adequate and in compliance with FAA 
regulations.

800

28 AU14-028 SWMD TDS Transfer Station 
Contract

Determine if the City and TDS are in 
compliance with the terms of the transfer 

station contract.
800

Follow-up Audits
Project # Department Process Objectives Estimated 

Hours

F1 AU14-F01
Building & 

Equipment Services 
(BES)

Fuel Inventory 
Management

Determine if BES successfully implemented 
action plans to address prior audit 

recommendations relating to fuel inventory 
management.

550

F2 AU14-F02 Economic 
Development SBEDA

Determine if the Economic Development 
Department successfully implemented action 

plans to address prior audit 
recommendations relating to SBEDA.

350

F3 AU14-F03 Economic 
Development Incentives

Determine if the Economic Development 
Department successfully implemented action 

plans to address prior audit 
recommendations relating to incentives.

350

F4 AU14-F04 Finance Sole Source Contracts 

Determine if the Finance Department 
successfully implemented action plans to 

address prior audit recommendations relating 
to sole source contracts.

350

F5 AU14-F05 Finance SAePS

Determine if the Finance Department 
successfully implemented action plans to 

address prior audit recommendations relating 
to SAePS.

350

F6 AU14-F06 SAFD SAFD Fleet Maintenance

Determine if SAFD management successfully 
implemented action plans to address prior 

audit recommendations relating to fleet 
maintenance.

450
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Hours

F7 AU14-F07
San Antonio 

Metropolitan Health 
District (SAMHD)

Lab Operations

Determine if SAMHD management 
successfully implemented action plans to 

address prior audit recommendations relating 
to lab operations.

550

F8 AU14-F08

Solid Waste 
Management 
Department 

(SWMD)

Household Hazardous 
Waste

Determine if the SWMD successfully 
implemented action plans to address prior 

audit recommendations relating to the HHW 
disposal contract.

500

Special Projects

Citywide  
Provide time for consulting and special 
projects requested by Council or City 

Management.
1,000

Total Hours 28,450
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