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Executive Summary 
 

 
As part of our annual Audit Plan approved by City Council, we conducted an 
audit of the Downtown Operations Department (DTOD), specifically the revenue 
contract between the City of San Antonio (City) and Rio San Antonio Cruises. 
The audit objective, conclusions, and recommendations follow:  
 
Is the City and Rio San Antonio Cruises compliant with revenue 
contractual terms? 
 
Yes, the City and Rio Cruises appeared to be compliant with key contractual 
terms and conditions. 
 
Is the contract appropriately monitored by Downtown Operations? 
 
Yes, revenue generated from paid ticket sales were appropriately monitored by 
Downtown Operations staff. However, we noted items such as valuation of 
complimentary tickets and verification of safety training and state licensing, in 
which DTOD‘s monitoring efforts could be improved in order to comply with the 
contract and effectively safeguard the City’s interests. 
 
We recommend that the Downtown Operations Director: 
 
Ensure that contractual terms and conditions as they relate to complimentary 
tickets, safety training, and state licensing are appropriately monitored in 
accordance with city policy. 
 
Downtown Operations Department Management’s verbatim responses are 
included in Appendix B. 
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reviewed other pertinent contractual terms as determined by our risk assessment, 
specifically insurance coverage, letter of credit, marketing expenses, utility 
billings/payments, safety training, and state licensing provided by the contractor’s for 
new and existing barge drivers. Testing criteria primarily included the contract and 
City Administrative Directives.  
 
We relied on computer-processed data in the SAP System, the City’s principal 
accounting system, to validate payments submitted to the City by Rio Cruises. Our 
reliance was based on performing direct tests on the data rather than evaluating the 
system’s general and application controls. Our direct testing included comparing 
payments recorded in SAP to source documentation provided by Rio Cruises such 
as audited adjusted gross sales statements, state sales tax filings, and financial 
schedules. We do not believe that the absence of testing general and application 
controls had an effect on the results of our audit. 
 
We conducted this performance audit in accordance with generally accepted 
government auditing standards. Those standards require that we plan and perform 
the audit to obtain sufficient, appropriate evidence to provide a reasonable basis for 
our findings and conclusions based on our audit objectives. We believe that the 
evidence obtained provides a reasonable basis for our findings and conclusions 
based on our audit objectives. 
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Audit Results and Recommendations 

 
 
Contract Monitoring 
 
Non-verification of the value of complimentary tickets  
 
The contract allows Rio Cruises to provide complimentary tickets and services 
for promotional, marketing, or special event activities up to a maximum value of 
$100,000 annually as part of their required total marketing expenditure of 
$200,000. DTOD staff currently utilizes audited Adjusted Gross Sales (AGS) 
Statements to verify revenue and commission documentation submitted to the 
City. However, the audited AGS statements do not reflect the value of 
complimentary tickets and services offered by Rio Cruises during a contract 
year. The City is relying on an excel spreadsheet provided by the contractor as 
proof of the value of complimentary tickets and services offered by Rio Cruises. 
The spreadsheet is not verified for accuracy by the city. By not validating the 
accuracy of the value of complimentary tickets issued during the year, the City’s 
commission payments could be affected. 
 
 
Lack of monitoring for safety training of barge operators and state licensing of
barges utilized by the contractor 
 
The contract requires Rio Cruises to offer safety training to all new and existing
barge operators. In addition, Rio Cruises is required to comply with all Texas
Parks and Wildlife water safety regulations (licensing) as it pertains to their 
operations. DTOD staff currently does not verify whether the contractor has
complied with safety training or state regulatory requirements. By not
appropriately monitoring safety training or state licensing of the barges, the City 
could be at risk of financial loss if an accident were to occur on the river. 
 
Effective contract monitoring and verification is critical in appropriately 
safeguarding the City’s interests. The primary purpose is to ensure that the City
and the contractor are in compliance with all contract terms and conditions. By 
enhancing the verification and monitoring efforts for complimentary tickets and 
safety areas mentioned above, the City will be more effective in early 
identification of potential issues related to contract performance; thereby 
ensuring that the contractor as well as the City fulfils its expected obligations. 
 
 
Recommendation:  The Downtown Operations Director should ensure that
contractual terms and conditions as they relate to complimentary tickets, safety 
training, and state licensing are appropriately monitored in accordance with city 
policy.   
69C669521200450D8194C09100CBB226##Recom
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Appendix B – Management Response 
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