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STATE OF TEXAS
COUNTY OF BEXAR
CITY OF SAN ANTONIO

A WORK SESSION AND REGULAR MEETING OF THE CITY COUNCIL OF THE
CITY OF SAN ANTONIO WERE HELD IN THE MUNICIPAL PLAZA BUILDING,
WEDNESDAY, MARCH 17, 2010 AND THURSDAY, MARCH 18, 2010,
RESPECTIVELY.

The San Antonio City Council convened in a Work Session at 2:00 pm Wednesday, March 17,
2010, Municipal Plaza Building with the following Councilmembers present: Taylor, Ramos,
Cantu, Medina, Lopez, Rodriguez, Williams, Chan, Clamp, and Mayor Castro. ABSENT:
Cisneros. Mrs. Vacek noted that Councilmember Cisneros was out on personal business.

1. PRESENTATION BY THE SAN ANTONIO WATER SYSTEM ON THE
RESULTS OF AN UPDATED COMPREHENSIVE COST OF SERVICE AND
RATE DESIGN STUDY

Deputy City Manager Pat DiGiovanni provided an overview of the development of the
HemisFair Park Area Redevelopment Corporation (HPARC) and introduced Madison Smith,
Chairman of the HPARC. Mr. Smith introduced the Board Members in attendance and stated
that they were preparing to launch a new vision for HemisFair Park. He provided background
information on HemisFair Park, noting that the six-month fair had taken place in 1968 and that
the area had remained dormant until 2008. He provided photos of the '68 World's Fair and
spoke of the planning efforts and construction. He noted the effects of HemisFair that included
the participation of 25 countries, 6.5 million visitors, and the Riverwalk coming to life with
restaurants and retail.

Mr. Smith reported that many ideas for use of the space had been submitted after the fair
including the possibility of creating a park surrounded by office buildings and paving the entire
area to be utilized for 6,000 additional surface parking spaces. He mentioned that the area was
disconnected from the historic street grid and cut off from Downtown. He stated that the area
consisted of 75 acres and that there was additional land potential on the Southside of Durango.
He noted that the property was owned by the City of San Antonio, the University of Texas at San
Antonio, Federal Government, and the San Antonio Independent School District, and that the tax
revenue potential was untapped.

Mr. Smith stated that in the Fall of 2008, Mayor Hardberger and the City Council had created an
Ad Hoc Committee to advise the City on the redevelopment ofHemisFair Park. In the Spring of
2009, the committee drafted a Vision Statement, Guiding Principles, and recommended the
formation of a Local Government Corporation. He noted that in August of 2009, Mayor Castro
and the City Council created the HPARC to provide oversight for HemisFair's redevelopment.
He spoke of the vision in which they would like to create a vital mixed use area, centered on a
city park to maintain and revitalize the historic buildings and reconnect the area. He added that
the HPARC would assist with acquiring property, planning, developing, constructing, managing,
and financing projects within the park and adjacent or nearby areas.
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Mr. Smith spoke of the importance of reconnecting to Downtown and the potential for extending
the Riverwalk into HemisFair. He noted that they would recommend connecting the Convention
Center and HemisFair Park, as well as ensuring that the area is an anchor for the Street Rail
System. He stated that they would create green space through a dedicated park and protect and
enhance historic structures within the area. He added that they would introduce mixed-use
development and create a model for environmental, social, and economic sustainability. He
provided an overview of the processes and schedule that would be adhered to in which a Master
Plan would be formulated prior to the 2012 Bond Election. He mentioned that they would
research best practices throughout the country and solicit public input.

Mayor Castro thanked the members of the HPARC for their work and spoke of the importance of
HemisFair Park. He stated that he was pleased with the timeline and the public input that would
be solicited. He asked of the streetcar route recommended by VIA. Mr. Andres Andujar replied
that they had met with VIA Representatives and were excited with the proposed streetcar
alignment along HemisFair Park. Mayor Castro stated that the area should fundamentally remain
public but there was a way to integrate mixed-use development. Mr. Smith responded that they
were in the initial stages of the planning process but would build upon the historic roots of the
park. Ms. Sue Ann Pemberton added that there was great potential and that many of the historic
structures on the western end would create a gateway into HemisFair Park. Councilmember
Ramos thanked the HPARC Members and specifically Former Councilmember Debra Guerrero
for their work. She noted that it was a vital project for Downtown and was pleased that the needs
of the area would be addressed.

2. BRIEFING BY THE HEMISFAIR PARK AREA REDEVELOPMENT
CORPORATION (HPARC) REGARDING THE HISTORY OF HEMISFAIR
PARK, HPARC'S ACTIONS TO DATE, AND THE NEXT STEPS

Robert Puente, San Antonio Water System (SAWS) President, provided an overview ofthe 2010
Rate Structure and noted that San Antonio leads the nation in managing water demand. He
reported that from 1984-2009, SAWS was serving 67% more customers with 0% more water.
He stated that during that time, 120,000 acre-feet of water had been saved and that deferred
alternative water supplies would have cost up to $3.3 billion. He spoke of the success of water
diversification through an investment of over $600 million, and noted San Antonio's challenges
with extreme weather conditions.

Mr. Puente stated that a tiered rate structure was one of the many tools currently utilized to
manage peak water demands. He noted that tiered rate structures were an industry standard
commonly used by other water utilities and four blocks had been used in San Antonio since the
1990's. He mentioned that the rate structure was reviewed every five years and last been
reviewed in 2004. He introduced Doug Evanson, SAWS ChiefFinancial Officer.

Mr. Evanson stated that a Rates Advisory Committee (RAC) had been created and assisted in the
selection of a Rate Study Consultant. He noted that they had reviewed and analyzed the rate
structure, fee structure, and other charges. He explained that the rate design was based on cost of
service and had been revised with community input. He outlined the RAC priorities: 1)
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Conservation/Demand Management; 2) Financial Sufficiency; and 3) Rate Stability, and spoke
of the peak demand for residential, commercial, and irrigation uses.

Mr. Evanson provided a summary of the proposed rate structure within the Residential,
Commercial, and Irrigation categories. He spoke of the current Residential Rate Structure in
which four blocks were utilized to determine the Water Delivery Fee and then added to the
Water Supply Fee. He mentioned that the proposed Residential Rate Structure would reward
low use and discourage high discretionary use. The structure would also extend the seasonal rate
from four to six months in an effort to manage peak demand. He noted that the single rate for
the Water Supply Fee would be eliminated and a tiered rate structure would be implemented. He
added that through the proposed residential bill adjustments, 93% of customer bills would realize
a reduction up to 8.3%.

Mr. Evanson outlined the proposed Irrigation Rate Structure and stated that it included the added
cost of obtaining future water supply sources for high peak demand. He noted that the
elimination of a single rate for the Water Supply Fee ensures that irrigation usage is charged
equitably among residential and irrigation customers. He spoke of the proposed Commercial
Rate Structure, noting that commercial customer use is non-discretionary in that there will be no
seasonal rate and the Water Supply Fee will continue to be a flat rate. He added that
discretionary water use is billed through an irrigation meter in which a seasonal rate and tiered
Water Supply Fee will apply.

Karen Guz, Director of Conservation spoke of the SAWS Conservation Programs, noting that
low income neighborhoods receive complete conservation retrofits. She provided examples of
efficient water use and noted challenges within Commercial Irrigation. She stated that irrigation
scheduling and maintenance was important and that SAWS Staff was dedicated to
communicating with sites on the irrigation problems that were reported.

Keith Kindle, Chair of the RAC spoke of the successful work ofthe committee and noted that the
process had been open and transparent. He spoke of the importance of conservation and urged
the City Council to consider the recommendations presented by SAWS. Lastly, Mr. Puente
presented a timeline proposed by the RAC and noted that City Council action on the
recommendations would take place on April 15,2010.

Mayor Castro thanked SAWS Staff and the RAC for their work, noting that they had developed a
rate structure that incentivizes water conservation. He asked of the timelines for both the rate
structure and rate increase. Mr. Puente stated that they would work to bring both items forward
in June and ensure that the process was transparent. Councilmember Rodriguez commended
SAWS for their water conservation and outreach efforts and noted that the rate structure would
change behavior. He recognized the RAC for their work and asked if any feedback had been
solicited from the Chambers of Commerce. Mr. Puente replied that they had presented the rate
structure to the Greater Chamber and the Hispanic Chamber and had provided information to the
smaller Chambers of Commerce. Councilmember Rodriguez expressed his support for bringing
the rate structure and rate increase at the same time.
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Councilmember Williams thanked SAWS for their work and spoke of the water supply fee. He
asked how the funds had been spent over the time that they had been collected and how they had I
been utilized to diversify the water supply. Mr. Puente referenced the graph on slide 8 that
outlined the water supply and stated that under industry standards, the ASR Underground
Storage and Recycled Water are considered to be other sources than the Edwards Aquifer. He
noted that he would provide the requested information. Councilmember Williams expressed
concern with moving forward with a rate structure before knowing the rate requirement and
noted that they should take place at the same time. He added that more work was necessary on
the proposed irrigation rates and referenced concerns from the Apartment Association.

Councilmember Clamp thanked SAWS for their work and stated that he was supportive of
bringing the rate structure and revenue requirements forward in the Fall. He noted that he would
like to schedule work sessions with the public to gather input and ensure transparency.
Councilmember Chan thanked SAWS for their work and noted that she was in support of
implementing the rate increase and rate structure at the same time and after summer. She
expressed concern that implementing the rate structure first would confuse ratepayers and stated
that it was important to have knowledge of the rate requirement prior to a new rate structure.
She clarified that she was in support of water conservation and asked of irrigation meters. Mr.
Puente responded that a few residential customers also had irrigation meters but most
commercial customers had both.

Councilmember Ramos expressed support for bringing forth the rate structure and rate increase
at the same time but in October. She referenced the letter that the Councilmembers had received
from the Apartment Association and asked that SAWS take the feedback into consideration for
the rate increase. Mr. Puente stated that they had met with a representative and were working to
decrease their water usage. Councilmember Ramos noted the importance of regular updates
from the utilities. Ms. Sculley stated that staff would provide rotating SAWS and CPS Energy
updates on the second Thursday of the month during the Council Meeting at 2:00 pm.

I
Councilmember Lopez asked of the infrastructure investment for recycled water and distribution
and of the irrigation pipeline. Steve Clouse, SAWS Chief Operating Officer stated that the
information provided today did not include infrastructure investment and that the SAWS lines
were connected up to the property line. He noted that the customer was responsible for any
extension requirements and confirmed that there were different distribution systems for recycled
and regular water. Temporary Acting Councilmember Cantu asked of the calculation of SAWS
Bills. Mr. Evanson replied that the Water Delivery Fee was calculated on an inverted block
structure whereby the first block of usage costs nine cents per 100 gallons and increases up to 32
cents per 100 gallons for the fourth block. He noted that the Water Supply Fee was a flat fee of
15 cents per 100 gallons but was being proposed as a tiered rate structure. He added that
Wastewater Charges were based on the average winter consumption with three months of billing
between November 15th and March 15th

. He mentioned that the Edwards Aquifer Authority Fee
was a pass through fee based on water consumption. Temporary Acting Councilmember Cantu
asked if residential and commercial customers paid the same amount for irrigation. Mr. Evanson
responded that under the proposal, residential and commercial customers would pay the same
amount to irrigate.
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Ms. Sculley asked if there was consensus that the rate structure and rate increase be brought forth
together and in the Fall. Councilmembers were in agreement to bring the rate structure and
increase in the Fall. Mr. Puente noted that they had already begun working on the process and
would work with city staff to present information to the City Council in June with
implementation after the summer peak time. Mayor Castro asked that all work toward a June
timeframe and that the Council would decide when the issues would be addressed.

EXECUTIVE SESSION

Mayor Castro recessed the meeting at 4: 11 pm to convene in Executive Session for the purposes
of:

A. DISCUSS PERSONNEL MATTERS RELATED TO THE OFFICE OF THE CITY
AUDITOR, PURSUANT TO TEXAS GOVERNMENT CODE SECTION 551.074
(PERSONNEL MATTERS)

B. DELIBERATIONS REGARDING INFORMATION RELATED TO ECONOMIC
DEVELOPMENT NEGOTIATIONS AND THE PURCHASE, EXCHANGE, LEASE
OR VALUE OF REAL PROPERTY, AND RELATED LEGAL ISSUES PURSUANT
TO TEXAS GOVERNMENT CODE SECTIONS 551.072 (REAL PROPERTY),
551.087 (ECONOMIC DEVELOPMENT), AND 551.071 (CONSULTATION WITH
ATTORNEY)

Mayor Castro reconvened the meeting at 5:07 pm at which time it was noted that the City
Council had been briefed on the above-styled matters but took no action. There being no further
discussion, Mayor Castro adjourned the meeting at 5:07 pm.

The San Antonio City Council convened in a Regular Meeting on Thursday, March 18,2010 at
9:00 am in the City Council Chambers.

ROLLCALL

City Clerk, Leticia M. Vacek, took the Roll Call and noted a quorum of the Council with the
following present: Taylor, Ramos, Cantu, Medina, Lopez, Rodriguez, Williams, Chan, Clamp,
and Mayor Castro. ABSENT: Cisneros. She noted that Councilmember Cisneros was out on
personal business.

Item 1. The Invocation was delivered by Rev. Israel A. Moreno, Pastor, Praise Chapel, guest of
Counci1member Jennifer Ramos, District 3.

Mayor Castro led the Pledge ofAllegiance to the Flag of the United States of America.
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