Deconstruction Advisory Committee

Draft Agenda for March 3, 2020, 11:30am - 1:00pm

1. Introductions

2. Overview & Updates
- Reminder: Deconstructioninitiativewebpageis live: bit.ly/SAdecon
- Recap of Deconstruction Think Tank, February 9 - 11, 2020
-Recap of latter halfof 2019: Deconstruction Contractor Training, Solar Fest, passage of
ClimateActionand Adaptation Plan (CAAP)

3. AACOGGrant
- Award overview
- Discussion on proposed scope

4. CivTechSAProgram-UTSAChallenge
- ReFinder: “Dating site” for building materials
- Discussion on features, services
- Pollfor test users

5. City-owned property, potential warehouse idea
- Introduction andvision
- Discussion

6. Draft Policy Review
- Timeline update
- Phased policy: walkthrough/discussion
- Contractor subcommittee for final permit process
* Homework! Draft ordinance update to be distributed via email by Thursday, March5 -
comments due backto OHP no later than Thursday, March 12 @ 5:00pm to
stephanie@sapreservation.com

7. Adjourn



