CITY OF SAN ANTONIO
OFFICE OF HISTORIC PRESERVATION

Deconstruction Advisory Committee
Draft Agenda for March 26,2019, 11:30am - 1:00pm

1. Introductions

2. Overview & Updates
e Reminder: Deconstruction initiative webpage is live
e Recap of February 25,2019, Public Input Meeting
e Draft Climate Action & Adaptation Plan (CAAP) and deconstruction / material reclamation and
reuse - update

3. Upcoming Deconstruction Training: CONFIRMED!

o Confirmed date range: Thursday, May 30 through Sunday, June 2
For existing registered general contractors or demolition contractors
Discussion of training content & scope
Workforce training later in the year
Open discussion

o O O O

4. Public Input Update

o Neighborhood association circuit
m Attended: King William, Monticello Park
m  Upcoming: Tobin Hill, Dignowity Hill, Lavaca, Beacon Hill, Mahncke Park, Alta Vista
m  Moreto come!

o SASpeakUp and related promotional strategy

o Engaging neighborhoods and coalitions

o Suggestions for additional engagement efforts

5. Draft Policy Review
o Timeline update
o Cost comparison: deconstruction vs. demolition
o Build date analysis from recent permit statistics
o Continuation of discussion regarding draft ordinance language

6. Adjourn



