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Introductions 
 Suggestions for additional members welcome! 



Why Deconstruction? 

DECONSTRUCTION 

GOVERNMENT 

COMMUNITY 
CONCERNS 

MARKETS & 
WORKFORCE 

INFILL/REFILL 
AND GROWTH 

ABATEMENT & 
SUSTAINABILITY 



2018 Deconstruction/Salvage Initiative 



48% 

155 

16 

1946 

10% 

1940 



2018 Deconstruction/Salvage Initiative 

Background 
 

• OHP reviews every demolition request 
in the city (UDC Sec. 35-455) 

• Increase in demolitions city-wide 
• Systematic trend of demolitions in 

NCDs or eligible historic areas 
• Increase in accessory structure 

demolition requests in historic districts 
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Demolitions, 2000 – 2016 (Hansen) 



Demolitions, FY17 (OHP applications – includes residential, commercial, accessory) 
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Benefits/Incentives of Deconstruction 

Reduces carbon emissions 

Increases likelihood of safe abatement 

Increases opportunity for salvage & reuse 

Reduces raw good and water consumption 

Local job generation (trades, retail, etc.) 

Reduces demolition waste in landfills 
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Program Potential 
 

• Slow the demolition process down for 
older homes that may be eligible for 
historic designation 

• Make valuable historic materials more 
readily available and more affordable 

• Reduce landfill waste 
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Potential Program Components 
 

• Applied to properties of threshold 
age (pre-1940) 

• Total of 40-50 structures per year 
(estimated) 

• Material salvaging and reclamation 
program 

• Contractor licensing & certification 
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Case Studies 
 

• Portland, Oregon 
 

• Milwaukee, Wisconsin 
 

• Houston, Texas 
 



Case Study: Portland, Oregon 

“Portland is a recognized leader in sustainability and smart growth. How 
older buildings are removed and what happens to the materials matters… 
more materials than ever are finding a second use in projects ranging from 
pubs and restaurants to housing pods for our most vulnerable populations. 
Deconstruction is creating meaningful jobs, minimizing potentially harmful 
air pollution and helping Portland meet our carbon reduction goals. The 
thoughtful disassembly and salvage of materials for reuse is a prime 
example of how Portland continues to grow in a smart and sustainable 
manner.” – Portland Mayor Ted Wheeler 



Case Study: Portland, Oregon 

Portland’s Policy 
 

• Ordinance passed in October 2016 
• Applies to single-family and duplex 

homes constructed 1916 or earlier 
• Documentation requirement 
• Certified Deconstruction Contractors 
 



Case Study: Portland, Oregon 

https://www.youtube.com/watch?time_continue=40&v=9KPkkix1rMo  

https://www.youtube.com/watch?time_continue=40&v=9KPkkix1rMo
https://www.youtube.com/watch?time_continue=40&v=9KPkkix1rMo


Case Study: Portland, Oregon 

12-Month Report (March 2018): Highlights 
 

 • 25% of demolition permits subject to ordinance 
(80 total permits) 

 • 70% of building materials reused 
 • First year diversion of 2,500 tons 
 
• 17 Certified Deconstruction Contractors 
 
• Expansion of deconstruction business 
 
• Trades and apprenticeship programming 
 



Case Study: Milwaukee, Wisconsin 

Milwaukee’s Policy 
 

• Ordinance adopted December 2017 
• Applies to primary dwelling structures 

built 1929 or earlier or designated 
• Documentation requirement 
• Diversion goal (85%) 
• Deconstruction contractors / consultants 
 



Case Study: Milwaukee, Wisconsin 



Case Study: Houston, Texas 

Building Materials ReUse Warehouse 
 

• Opened April 2009 
• Grant funded, city operated 
• Accepts donations for free (tax-

deductible) 
• Materials available for free to non-

profits 
• Eliminates landfill fees 
• LEED Certification Points 
 



Case Study: Houston, Texas 

www.youtube.com/watch?time_continue=226&v=_I2rsziOjvo 

http://www.youtube.com/watch?time_continue=226&v=_I2rsziOjvo
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Discussion for San Antonio 
 

• Age / use / typology / location requirements 
• Grant program / funding 
• Deconstruction training & certification program 
• Incentives (financial, time, etc.) 
• Reuse requirements (%, $, exemptions) 
• Public-private/NPO partnerships 
• Promotion and engagement 
• Phasing 
• And more 
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Next Steps 
 

• Follow up DAC meeting 
• Market & numbers study 
• Public input meetings 
• City Council Committee 
• Adoption process for potential UDC 

amendments 
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Public Input 
 

• Engagement methods; meetings 
format 

 

• Project webpage (coming soon) 
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