


2018 Deconstruction/Salvage Initiative 

By the end of the evening, you will… 
• Learn an overview of this initiative 
• Hear a case study presentation 
• Participate in an interactive exercise to 

identify priorities 
• Gain a better understanding of 

deconstruction and ways to stay 
involved 
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What is deconstruction? 
 
The term deconstruction refers to the systematic process of 
removing material from structures with the intent to reuse 
the salvaged resources 

In contrast, traditional demolition uses heavy machinery to 
quickly remove a structure 
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Source: Delta Institute 
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Figures sourced by Cara Bertron, City of Austin. Sources: Advisory Council on Historic Preservation; Profits 
Through Preservation/PlaceEconomics; Environmental Protection Agency (EPA) 

30-50 years to recoup embodied energy lost in demolition 
 
350 tons of raw and waste materials generated from 
demolishing a house and building a new one 
 
50 tons generated from rehabilitation 
 
165.5 million tons of construction and demolition debris 
sent to landfills (2014) 
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Source: Delta Institute 
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Why deconstruction for San Antonio? 
 

• Council Consideration Request (CCR) 

• Community concerns 

• Concurrent initiatives 
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Demolitions by Year (Hansen – COSA Permit 
Data) 



Demolition Heat Map, 2000 – 2016 (Hansen) 
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Climate Action and Adaptation 
Plan (CAAP) Mitigation Measures 
Draft List 

Zero-Landfill Construction Material Reuse 

Zero-Waste Building Codes & Climate 
Responsive Design 
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Why OHP? 
 

• Demolition reviews 

• Relationship to permitting process 

• Understanding of historic building construction 

• Community relationships (i.e., Historic Districts 

Coalition, Rehabber Club) 
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Deconstruction Advisory Committee 
 

• Provide insight and expertise from 
fields of deconstruction, demolition, 
sustainability, waste, construction, 
development, and advocacy 

• Recommends direction for goals and 
policy 

• Inform the public input process 





Reduces water consumption associated with traditional 
demolition methods 
 
Reduces raw good generation and consumption 
 
Reduces carbon emissions 
 
Helps foster the creation of a local circular economy 



Documentation of historic building techniques 
 
Retention and proliferation of heritage crafts 
 
Retention of materials within the local community 
 
Deters hasty demolition of significant resources 
 
Promotes the salvage and reuse of high quality, historic 
materials 

 “ 

“ 



Generates jobs in deconstruction, warehouse, retail, trades, 
and value-added manufacturing sectors 
 
Adds labor income into the local economy 



Source: Delta Institute 



Source: Delta Institute 



Increases the availability and affordability of high quality, 
historic building materials 
 
Creates employment pathways for the economically and 
socially disadvantaged 



Increases the likelihood of safe abatement 
 
Reduces airborne toxic pollutants 
 
Reduces water pollutants from wet demolition 
 
Ensures more stringent inspection requirements for removal 
of buildings in dense residential neighborhoods 

Sourced by Tina McCarthy in thesis titled, “Deconstructing the Culture of Demolition: Exploring Deconstruction as a Strategy for Historic Preservation.” 
Sources: Air Quality Assessments Ltd, Eilis O’Neill. 



Reduces construction and demolition (C&D) waste 
 
Diverts high quality materials from landfills 
 
Promotes reuse and other sustainable waste habits 
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Challenges Identified by Committee 
 

• Cost (labor and time intensive) 
• Remediation and abatement 
• Site storage for building materials 
• Existing infrastructure for deconstruction, 

reclamation, abatement, and upcycling 
• Development pressures 
• Training & workforce development 



Case Study: Portland, Oregon 

Portland’s Policy 
 

• Ordinance passed in October 2016 
• Applies to single-family and duplex 

homes constructed 1916 or earlier 
• Documentation requirement 
• Certified Deconstruction Contractors 

• Written exam, skills assessment in the field, 
2,000 hours of experience, 3-day training 

 



Source: City of Portland, www.exploredecon.com 





Other Cities 

 

• Cook County, IL (Chicago area) 
• Milwaukee, WI 
• Seattle, WA 
• Houston, TX 
• Missoula, MT 
• San Francisco, CA (in progress) 
 



Potential Program Components / Elements 
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Next Steps 
 

• Public input 

• Neighborhood and stakeholder 

meetings 

• Development of program components 
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Public Input 
 

• Project webpage 
(www.sapreservation.com) 

• Written comments 
• Future surveys 
• Public input meetings 
• Today’s exercise 
 

http://www.sapreservation.com/
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Please welcome Scott Martin! 
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Activity 
 

• Review list of priorities 

• Select top five (GREEN) and lowest 

five (ORANGE) & indicate on posters 

around the room 
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Stephanie Phillips 
Senior Historic Preservation Specialist 
(210) 207-7902 
stephanie@sapreservation.com  
 
www.SApreservation.com 

mailto:stephanie@sapreservation.com
http://www.sapreservation.com/


(tomorrow) 

Fill out 
your 

comment 
cards 

& 
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