




Proposed UDC Changes: 
Historic & Design Review 
March 12, 2020 



• Role of the Office of Historic Preservation 
 

• What problems are we trying to solve? 
 

• How did we develop recommendations? 
 

• What are the proposed solutions? 
 

• What is the process / next steps? 
 

•  Explorer Map Demonstration! 
 

Proposed UDC Changes: Historic & 
Design Review 



• Administer the City’s preservation program: 
 

- Design Review & Enforcement  (7) 
- Demolition Review, Survey, Designations  (2) 
- Cultural Initiatives  (2) 
- Archaeology  (2) 
- Vacant Buildings  (6) 

About OHP / Roles as City Staff 



Design Review & Demolition Stats 
  FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 

Admin COA's 654 883 1008 950 895 1205 1506 1332 1701 

HDRC Cases 406 439 426 633 540 581 688 686 749 

Demolition Reviews 378 270 279 278 369 405 431 444 452 

Total Applications 1438 1592 1713 1861 1804 2191 2625 2462 2902 



Design Review Stats 





Demolition Heat Map, 2003 – 2019 (COSA Permits) 



• Case load & turnaround time 
 

• Administrative functions (posting 
requirements, file creation, etc) 

 

• Customer support (site visits, 
consultations, etc) 

 

• Commissioner time commitment 
 

• Inconsistent outcomes 
 

Design Review challenges: 



Admin Approval HDRC CASE 
• Completeness Review 
• Create Case in Portal 
• Create Preliminary Agenda 
• Site Visit as Needed 
• Draft Staff Report / Recommendations 
• Design Review Committee Meeting 
• Create Case File 
• Publish to Public Folder 
• Create Posting Item 
• Create and Post Public Notice 
• Applicant correspondence 

 

2 – 6 Hours per Case 
 

• Completeness Review 
• Review for consistency 
• Discuss possible stipulations 

with applicant 
• Issue approval 

 

15 – 30 mins 



• HDRC Rules of Procedure 
• Changes to COA Review Process 
• Landmark Designation Process 
• Neighborhood Infill 
• General Housekeeping 

Task Force Focus Areas 



• Application types / requirements 
 

• Process (what are the steps, how long, 
possible outcomes, roles, etc.) 

 

• What are the applicable standards, 
guidelines, or criteria? 

 

• Decision making (by whom and for how 
long?) 

 

There’s the UDC… 



• Agenda order / groupings 
 

• Review turnaround times 
 

• Informational materials 
 

• Preliminary agenda, courtesy notices 
 

• Website, e-alerts, social media, etc. 
 
 

…and then there’s policy 



Administrative Review 

 

HDRC Review 

 



• Protect a fair and defensible process 
 

• Ensure policy is reflective of community 
values 

 

• Respond appropriately to development 
trends 

 

• Improve efficiency and effectiveness of 
design review 

 

 

Broad Goals in Update Initiative 



Recommendations: 
HDRC Rules of Procedure 



HDRC CTAB 

• 1x per month 
• Compliance and Technical Advisory 

• Compliance resolution 
• Conditions assessments 
• Replacement materials 

(windows, roofing, porch 
columns, siding, etc) 
 

• 2x per month 
• Design-focused 

• New Construction 
• Additions and alterations 
• Site elements 
• Signage 



Agenda Date A or B Address REQUEST 
1/15/2020 B 420 E Dewey Roof replacement 
1/15/2020 B 2015 W Mistletoe removal of a side chimney 
1/15/2020 B 169 Greenlawn window replacement 

2/5/2020 B 169 Greenlawn window replacement 
2/5/2020 B 1115 E Crockett window replacement 
2/5/2020 B 533 E Carson Siding and window replacement 
2/5/2020 B 1544 W Mistletoe window replacement 

2/19/2020 B 1544 W Mistletoe window replacement 
2/19/2020 B 124 Adams window replacement 
2/19/2020 B 215 E Rosewood window replacement 
2/19/2020 B 802 Nolan violation - landscaping 

3/4/2020 B 215 E Rosewood window replacement 

3/4/2020 B 114 Glorietta 
Window replacement, fenestration modifications, 
landscaping 



Design Review Committee 

• 1x per month (or special site visits) 
• Incoming designations 
• Potential designations (prompted 

by demolition permit review) 

• 4x per month 
• Incoming new construction 
• Complicated or high-profile 

requests 
• Cases referred by HDRC 

Demolitions and Designations 

PROPOSED SUBCOMMITTEE STRUCTURE 



Recommendations: 
Certificate of Appropriateness 

Review Process 



• Administrative approval 
• Additional Guidelines / Policy 

Documents 
• Application completeness review/ 

threshold for “final” approval 

COA Review Process Changes 



• Clarify / reinforce application requirements 
• Reinforce online portal process 
• Expand administrative approval list 
• Adopt new policy docs 
• Expand public access to items under review 

Administrative Approval 













• Reduce HDRC agenda by approx 20% 
• Encourage compliance with the 

guidelines 
• More consistent / standardized 

approvals 
• There is ALWAYS a path to HDRC review 

when appropriate 

Anticipated Outcomes 



• Additions 
• Solar 
• Front yard landscaping and fencing 
• Approval of a site plan (tied to zoning) 
• Fenestration modifications 

Biggest Proposed Changes 



Admin HDRC 











• Largely applies to commercial projects 
• Ambiguous & costly 
• Much of the permit set does not require 

COA review 
• May result in redundant reviews 

Conceptual Review 



Clarify Minimum Application 
Requirements: 

            Certificate of Appropriateness for NEW CONSTRUCTION shall include the following: 
i.              Measured and to scale site plan, floor plan(s), roof plan, and building elevations 
of each side of the proposed structure; 
ii.             Detailed landscaping and hardscaping plan showing proposed driveways and 
parking areas, fencing, and building footprints; 
iii.            Measured and to scale wall section at typical window; 
iv.           Specifications of proposed windows and exterior doors;  
v.            Specifications of proposed roofing material; 
vi.           Specifications of proposed siding material; 
vii.          Infill projects having two or more attached or detached units on a single parcel 
or two or more detached single-family dwellings developed as part of a platted 
subdivision in residential historic districts shall also complete and submit the Infill Design 
Application Supplement available in Appendix XX of this section. 



80% Working Drawings / Design 
Development 
Completeness Review. The historic preservation officer shall review an application for a 
certificate of appropriateness in accordance with section 35-402 of this chapter. The appellate 
agency for purposes of completeness review (see subsection 35-402(c) of this chapter) shall be 
the historic and design review commission. Applications determined by the commission to lack 
sufficient documentation may be considered for conceptual review only.   











Recommendations: 
Landmark Designation Process 



• Align local, non-owner designation 
process with state legislation 

• Maintain and support a third-party 
designation process that is fair, 
equitable, efficient, and defensible  
 

Landmark Designation 



• Updates related to HB 2496 regarding 
owner consent in designation process; 
supermajority voting requirements  

• Notification and participation of 
property owner in designation process  

• Clarification of Finding of Historic 
Significance vs. designation process 
and related public hearing schedule  



Third-party Requests 



Third-party Requests 
• Update application requirements 

• Petition with names, addresses, and 
signatures of 30 individuals  

• Requires notification of registered 
Neighborhood Association and Council 
Office  

• Requires research, documentation, and 
statement of significance  



Third-party Requests 
• For previously-inventoried sites: 

• Application fee - $150 (in line with 
Designation Verification)  

• Requires research and statement of 
significance and additional evidence that 
was not previously considered in prior 
reviews  



Recommendations: 
Neighborhood Infill 



• Create new worksheets and guide for review of 
multifamily infill in a historic district  

• Update application requirements to include 
completion of the worksheets  

• Revise height guidance in Historic Design Guidelines 
for New Construction and add new section specific to 
multi-family infill  

• Reinforce IB regarding IDZ process and OHP / HDRC 
review of a site plan  

Neighborhood Infill 



 





 



General Housekeeping 



• Strike procedures from Article IV 
• Consolidate language in Article VI 
• Eliminate out of date references 
• Appendix B – Application Requirements 

 

Other changes you’ll see… 



• Website will be maintained 
• HDRC worksession, April 1 
• HDRC recommendations, April 15 
• May 1 submittal deadline 
• PTAC, Boards & Commissions 

Next Steps (for amendments language) 





Looking Ahead 







 



User Input 

OHP Staff (Processing & Review) 

Public-facing Output 











• View past and pending reviews 
• See exhibits for items as they are 

available 
• Confirm designation or overlay status 
• Available survey or archived information 
• Download a copy of your own COAs 



Discussion 

Cory Edwards 
Deputy Historic Preservation Officer 

cory.edwards@sanantonio.gov 



Saved Slides 




	Slides_public meeting_update.pdf
	Slide Number 1
	Proposed UDC Changes: Historic & Design Review
	About OHP / Roles as City Staff
	Design Review & Demolition Stats
	Design Review Stats
	Slide Number 6
	Slide Number 7
	Design Review challenges:
	Admin Approval
	Task Force Focus Areas
	There’s the UDC…
	…and then there’s policy
	Slide Number 13
	Broad Goals in Update Initiative
	Slide Number 15
	HDRC
	Slide Number 17
	Design Review Committee
	Slide Number 19
	COA Review Process Changes
	Administrative Approval
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Anticipated Outcomes
	Biggest Proposed Changes
	Admin
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Conceptual Review
	Clarify Minimum Application Requirements:
	80% Working Drawings / Design Development
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Landmark Designation
	Slide Number 43
	Third-party Requests
	Third-party Requests
	Third-party Requests
	Slide Number 47
	Neighborhood Infill
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Other changes you’ll see…
	Next Steps (for amendments language)
	Slide Number 55
	Looking Ahead
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68


