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Executive Summary

SECOND PUBLIC MEETING
APRIL 7, 2018 | SAM HOUSTON HIGH SCHOOL
PUBLIC MEETING DESCRIPTION AND FRAMEWORK
Desired Outcomes

The desired results of the meeting were to:
• Indicate continuity from the first public meeting in December to this meeting in April.
• Receive an update on the status of the Housing Task Force and the activities of the
Technical Working Groups.
• Receive feedback from the public on the work of the Technical Working Groups.
• Continue to build momentum in support of the Housing Task Force’s direction and
outcomes.

Audience
•

Residents of San Antonio who represent diverse perspectives and situations regarding
housing in San Antonio.

Stakeholders
•
•
•
•

Homeowners and potential homeowners in San Antonio at all economic levels and in
diverse types of housing.
Renters in houses, duplexes, mobile homes, multi-family dwellings
Homeless people
Developers both public and private who want to construct affordable housing

Focus Question

What feedback can the public provide that will enrich the work of the Technical Working
Groups and inform the Task Force?

PUBLIC MEETING RESULTS

Overview
•
•
•
•

Second large-scale public meeting held April 7, 2018 from 9:00 a.m. to 12 p.m. at Sam
Houston High School.
113 people signed in
Almost 50 volunteers facilitated and scribed
Diverse participants from around the city
i

Outreach

A bilingual flyer was produced and distributed in City
facilities, by email to organizations and groups, by
elected officials, by Ximenes & Associates, Inc. and by
hand by Task Force members. The meeting was
announced and posted on the Mayor’s Facebook page
and his Facebook Live broadcast and announced in the
Express-News.

Meeting Logistics

The meeting was initiated by Mayor Ron Nirenberg,
followed by comments from Council Member William “Cruz” Shaw, Dr. Mateen Diop, School
Principal, and former Council Member Patti Radle, Chair of the San Antonio Independent
School District Board of Trustees. Lourdes Castro Ramirez, Chair of the Housing Task Force
introduced the task force members and provided an overview of the first public meeting,
reviewed the task force’s timeline and presented a short video of testimonials about the
importance of the Housing Task Force’s meeting and the outcomes of this process. Jim
Bailey, Housing Task Force member, and Ms. Castro Ramirez reviewed the charge of each of
the five Technical Working Groups (TWG), explained their role and their activities since
being created. Participants were asked to choose the TWG breakout group that was of most
interest to them. Once in the breakout group they were given information about what the
TWG had identified as the issues related to that topic and what they were considering as
recommendations to the Housing Task Force. Participants were asked to respond to
questions that would provide feedback to that particular TWG in whose breakout group
they were. There was a facilitator and scribe at every table group in the breakout sessions
to record their comments and participants had individual worksheets as well.

Breakout Group Results by Technical Working Group

Providing Housing for All, Including Special Needs Populations
Recommendations where there was agreement 1
• Providing consistent, reliable information, referrals and data.
• Closing funding gaps for Service Enriched Housing and Communities (SEHC) to be able
to provide sufficient level of service
• Support for de-concentration and wraparound services
• Preservation of new and existing affordable housing
Concerns Expressed
• The recommendations were too rental-oriented and did not focus enough on services
for owner-occupied housing.
• Costs in implementing the housing for all the identified sections of the community in
need.

These are recommendations that were specifically mentioned in the worksheets as having agreement. This
summary assumes that if there is not a concern about a recommendation mentioned in the “concerns “
section of the worksheet, the recommendation is at least acceptable, if not notable.
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ii

•
•
•

Americans with Disabilities Act (ADA) does not apply to private property. Need ADA
accessible housing, especially for disabled youth.
Special needs should be more broadly defined to include those with substance abuse
problems and criminal records.
What happens to the recommendations?

New, Specific Recommendations Related to the Topic
• Clearly define the terms used.
• Assistance for undocumented residents and undocumented homeless people
• Include aging in place policies
• What about mobile home residents?

Creating a Transparent and Coordinated Housing System
Recommendations Where There Was Agreement
• The one-stop center
• The affordable housing marketing campaign
• Conduct an independent third party compliance audit for housing incentives.
• Any project that includes public funds should include incentives for affordable housing
and recipients should be accountable for results.
• Identify and cross-reference all housing-related plans, including land use and zoning.
Concerns Expressed
• Concern about the recommendation to engage private sector/corporations to explore
business cases for investment.
• People don’t know about these meetings.
New, Specific Recommendations Related to the Topic
• Define affordability as a sliding scale.
• Address and educate on how to deal with slum landlords.
• Address income prejudice and ensure policies don’t cause discrimination.

Develop and Preserve Housing for Stable, Equitable and Resilient Neighborhoods
Recommendations Where There Was Agreement
• More robust community engagement for new development.
• Address property tax burdens for low income homeowners.
• Enhance existing and create new housing rehab programs.
• Create/expand housing education efforts for renters and homeowners.
• Help low-income renters stay in their homes.
• Amend City policies that contribute to segregation and discrimination.
• Change the state charter to allow tax breaks for legacy homeowners.
• Incentivize small-scale developments.
Concerns Expressed
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•
•
•
•
•

Continued displacement of long-time homeowners by increased taxes and lack of rehab
sources. Limited options for down-sizing
For any large-scale infrastructure or real estate project receiving public funds or
incentives. It concerns me because once the study is done, would we, the people of the
community be able to say "no" if the project isn't a positive impact?
Developers building inappropriate structures in [neighborhoods].
All are of concern to me. However, there is too much emphases on rental projects less
concern for low income homeowners.
How do we get solid metrics for the policy recommendations? Making space for
innovation when it comes to development and not just maintain what is in place.

New, Specific Recommendations Related to the Topic
• Comprehensive tax reform leading to comprehensive property tax/appraisal reform.
• Community involvement in solution development.
• Need to have solid performance metrics for the recommendations that are made.
Systems approach. Continuous improvement. Metrics.

Remove Barriers to Housing Affordability and Supply
Recommendations Where There Was Agreement
• The first 3 draft policy recommendations. [1) Develop a land bank and strategic plan to
facilitate the distribution of land for affordable housing development. 2) Develop
incentives that could include partial waivers of development and impact fees, tax
abatements, and gap financing that are available on a sliding scale based on the amount
of affordable units proposed. 3) Direct the boards of public and quasi-public entities to
consider affordable housing uses as a priority in their sale of publicly owned land.]
• Addressing labor force and small business. Apprenticeship programs for formerly
incarcerated and those in high school that are in the communities where construction is
being built and electrical engineering apprenticeship programs.
• Implement a local tax credit for maintenance/reinvestment of homes
• By-right zoning for affordability

Concerns Expressed
• NIMBYism makes it hard to do anything other than single family homes.
• Help keep vulnerable people in their homes.
• Multifamily housing should match the community character.
• Be more inclusive of trades.
• Draft policy: Implement a local tax credit for the maintenance/reinvestment of homes
that have been owned for 15+ years -> should be means tested
• Opposed to "by-right zoning for affordability."
• Not everyone wants to be a homeowner
New, Specific Recommendations Related to the Topic
• Maximize the benefits of lending circles and other funding sources.
• Increase flexibility of building types - in target areas -> such as manufactured housing
to increase affordability and stock.
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•
•
•
•

Aesthetics matter - increase flexibility of targeted areas multi-family housing.
Increase home ownership, but not just single family residences. City needs to look at
diversifying and encouraging condominium ownership.
Incentives for alternative building and sustainability; incentivize companies to make
building materials more affordable; look at energy costs in terms of affordability.
Create a workforce/apprenticeships pipeline for jobs.

Identifying New Funding and Financing Resources
Recommendations Where There Was Agreement
• Agree with points 3 and 4. [3) The City of San Antonio will partner with the private
sector and other public sector entities to increase private sector involvement. 4) the
City of San Antonio will integrate stronger affordable housing goals reaching a larger
number of lower-income households into existing incentives and regulatory structures.]
• All recommendations have merit but could be more clearly defined.
• Short term lease fees – Air B-n-Bs
• Charter amendment to enable the use of bond process
• Support federal legislation to support the expansion of the tax credit program, including
N.R. 4185

Concerns Expressed
• Funding being allocated to larger developers who eventually move away from
affordable housing units.
• All of the recommendations in 3 using CPS funds - will only result in more cost burden
for the public.
• Rec. #1 general funds - what will it be used for? Better for administration of policies
than for building or repairing specific homes.
• Why make "affordability period" a limited term? Should be permanent (Rec #4).
• In order to make bond measure successful there must be a charter revision (Rec #1).
• Repairs cost too much to make a profit.
• Greatest concern is #3 draft policy - collaborative/lending circle - this may easily fall in
laps of special interests.
• #2 is of most concern - the people that are renting often pay more.
• Rec #2 is the most important - the taxes we pay don't stay in San Antonio - concern with
distribution.
• [Concern about] how land trust can be part of funding - land trust can be an investor you are creating money streams.
• Taxes for multifamily units are too high- fair taxation on unit sizes - no investor holding
will hold for 55 years.
• More assistance from NGO for capacity building.
• Lack conversation on segregation and clumping low-income/affordable housing into
small areas. Ensure to stop perpetuating segregation.
New, Specific Recommendations Related to the Topic
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•
•
•

•
•
•
•
•

If fees come from CPS for example, fee goes to make new and existing housing energy
efficient.
include SAWS into utility recommendation (#1).
Connection to state legislature policy changes to taxes and property values - pay
attention/engage workshop w/Diego Bernal on properly values - address fair
assessments of property value (state issue) - commercial interests have suppressed
values.
Residential resistance to improvements/sidewalks or roads to prevent increase to
property taxes.
Interest rate rising and support residents/or potential residents to support low-income
borrowing; partnerships with non-profits or other organizations to bring down interest
rates, down payment support.
Supporting livable wages by city/state collaboration with businesses - move to more
than $15 minimum wage.
We have nothing in these policies for veterans.
#4 -> look at all investment funds that exist in this community -> retirement funds for
CPS all - that we can tap into and leverage affordable housing

Comment Card Results

Approximately 30 percent of the participants submitted comment cards. The first part of
the comment card asked participants to indicate their level of agreement with statements
regarding the meeting. Overall, the responses were in complete agreement or agreement.
There were a few items that had complete disagreement or disagreement, but the majority
were positive responses.
The comments from the “Additional Comments” section were grouped into three
categories: Suggestions Related to Housing and Technical Working Group Topics; General
Suggestions, Concerns and Comments; and Suggestions Related to the Meeting Process.
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Purpose of this Summary Report
This report is to provide a summary of the discussions held in each of the five Technical
Working Group breakout sessions. It will also provide background information about the
outreach and process used during the meeting.

Overview of the Meeting

The Mayor’s Housing Policy Task Force held its second public meeting on April 7, 2018 at
Sam Houston High School. The desired results of the meeting were to:
• Indicate continuity from the first public meeting in December to this meeting in April.
• Receive an update on the status of the Housing Task Force and the activities of the
Technical Working Groups.
• Receive feedback from the public on the work of the Technical Working Groups.
• Continue to build momentum in support of the Housing Task Force’s direction and
outcomes.

As with the first public meeting in December, the participants came from diverse
backgrounds and from across the city. (The Task Force holds regular bi-weekly meetings
that are open to the public.) Please see the map below for a geographic representation of
the distribution of participants around the city. In this case, many were concentrated on
the central city, and there were also many who came from other parts of town. The size of
the circles represent relative concentrations of participants by zip code.

Figure 1: Geographic Distribution of Participants
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One hundred thirteen (113) people signed in as participants for the meeting, which was
held from 9:00 a.m. until noon. City and state elected officials or their representatives
attended as did individuals representing neighborhood, business, civic and other
community organizations. (See Appendix A for the sign-in sheets and agenda for the
meeting.)
In addition to the community participants, almost 50 volunteers greeted participants as
they arrived and served as facilitators or scribes in the breakout groups; City Year
participants served as hosts and guided people to the various breakout sessions; and
members and Co-chairs of the Technical Working Groups attended.

Outreach
A variety of methods were used to reach out, in English and Spanish, to the residents of San
Antonio to inform and invite them to the meeting. (See Appendix B for outreach examples.)
• The Mayor’s staff and other City staffers sent email blasts of the bilingual flyer to their
databases.
• Announcements were posted on Mayor Nirenberg’s Facebook page.
• Numerous civic and not-for-profit organizations were asked to forward the meeting
information to their membership.
• Mayor Nirenberg announced the meeting on his Facebook Live show.
• Maria Antonietta Berriozabal distributed the flyers announcing the public meeting to
church groups, organizations, and to a host of other groups.
• State Senator José Menendez sent announcements to his email list.
• Flyers were placed in City Senior Centers and other City facilities.
• The Mayor’s Office sent press releases announcing the meeting and requesting
coverage.
• Ximenes & Associates sent an email blast of the flyer twice to their database.
• The meeting was announced at the Housing Task Force’s regular bi-weekly work
sessions. Attendees at those meetings were notified and asked to pass the information
on to their constituents.
• Co-chairs and members of the Technical Working Groups were notified through the
consultants who were working with them.
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Meeting Summary
Welcome and Opening Remarks
Mayor Ron Nirenberg greeted the participants and emphasized to them the importance of
the work this Housing Task Force and the Technical Working Groups were doing. After
additional remarks pointing out the need for a comprehensive housing plan to be
implemented, he introduced District 2 City Council Member William “Cruz” Shaw. After
making remarks about the housing needs, Mr. Shaw introduced Dr. Mateen Diop, Principal
at Sam Houston High School, who thanked all for being present.

Lourdes Castro Ramirez took the floor and introduced Former City Council Member and
current San Antonio Independent School District Board President, Patti Radle. Ms. Radle
welcomed all and further emphasized how important it was for them to be present for this
meeting.

Ms. Castro Ramirez reviewed the charge given to the Mayor’s Housing Policy Task Force
and introduced the Housing Task Force members. After presenting the Housing Task
Force’s Vision and Mission Statements, she reviewed the timeline and indicated where this
public meeting came in the process of moving toward recommendations to the Mayor in
the summer. She gave an overview of the first public meeting in December and talked about
the establishment of the Technical Working Groups.
A video with comments by participants of the December meeting was viewed to provide
another perspective on the importance of the housing recommendations and the
involvement of the community in the process of developing them.

Jim Bailey, a member of the Housing Task Force, with Ms. Castro Ramirez, explained the
work of each of the five Technical Working Groups. (Please see Appendix C for a copy of the
presentation given by Ms. Castro Ramirez and Mr. Bailey.)
3

Overview of the Meeting Process

Linda Ximenes, Lead Facilitator, of Ximenes & Associates, Inc., explained that there would
be five breakout groups, one for each of the Technical Working Groups (TWG) and their
locations:
• Providing Housing for All, Including Special Needs Populations
• Creating a Transparent, Coordinated Housing System
• Develop and Preserve Housing for Stable, Equitable and Resilient Neighborhoods
• Remove Barriers to Housing Affordability and Supply
• Identify new housing Funding and Financing Mechanisms

In the breakout rooms, the group would be divided into table groups with a facilitator who
would function as the scribe if that table did not have a scribe. Each breakout group would
receive a presentation outlining what that TWG had defined as the problem, what they had
been considering and the preliminary recommendations they had developed to date. All of
the recommendations were draft at this point in the process.

The plenary session dispersed into the breakout rooms to listen to and give feedback to the
TWGs. Each participant had a comment card and a worksheet with the questions they
would be asked as they worked in the table groups. Upon arrival, participants received a
copy of the presentation made by the working group they attended. (Please see Appendix D
for a copy of the presentation/handout for each of the Technical Working Groups.)
At the end of the time allotted for the breakout sessions, the facilitators were asked to
make a short report highlighting the themes of their table’s conversation. The consultants
working with each TWG then summarized those comments into a report they presented
once the groups were back in the plenary session.
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After the reports from each of the TWG breakout groups, Ms. Ximenes announced the next
steps, which were 1) to prepare a summary report on the information from the worksheets
in each of the TWG breakout groups; 2) the report will be posted on the website once it is
completed.

Ms. Castro Ramirez thanked everyone for their participation and explained that the results
of this meeting would be given to the TWGs to be considered as the decided on their final
recommendations to the Housing Task Force. She also announced the third public meeting
would be held on Saturday, June 23, 2018. The location will be announced once it is
determined.
The meeting adjourned at 12:00 p.m.

Results of the Meeting
Participants in each table group in all of the breakout sessions was asked to respond to four
questions:
1. What stood out for you from the presentation you just heard? (The Co-chair(s) and/or
consultant working with the TWG will have made a presentation informing the group of
the issues they are addressing, the approaches they have considered and a short group
of draft recommendations they are considering passing on to the Housing Task Force.)
2. What recommendations do you agree with and think they should continue to be
pursued?
3. Which ones are of concern to you?
4. Is there another recommendation related to this working group’s topic you would like
to see included for consideration by the working group and task force?

A summary of the responses to questions 2, 3, and 4 from the table groups for every TWG
will be presented in the body of this report. A full transcription of all the information
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collected in response to all four questions from the table groups is available in Appendix E
of this report.
The breakout groups were not equal in size because participants were asked to go to the
group that was of most interest to them. Consequently, the “Resilient Neighborhoods” and
“Reducing Barriers” breakout groups were the largest, followed by the “Finance and
Funding” group, “Housing for All” and then “Transparent and Coordinated System.”
Due to the size of some of the groups, it was difficult to determine any consistency among
respondents to determine where there was overlap – to see if there was any consensus.
Many of the participants responded with individual concerns and were not as focused on
the big picture. Consequently, some of the question results are more detailed with the
smaller groups than the larger groups where the overlap was clearer.

Providing Housing for All, Including Special Needs Populations

Question 2: What recommendations do you agree with and think should continue to be
pursued?
• Providing consistent, reliable information, referrals and data
• Closing funding gaps for Service Enriched Housing and Communities (SEHC) to be able
to provide sufficient level of service
• Support for de-concentration and wraparound services
• Preservation of new and
existing affordable housing
• Would like some ideas for
how policies will be
implemented.
• Did not support the
recommendations because
they were too rentaloriented and not focused
enough on services for
owner-occupied housing.
• Felt rushed and needed
more time for so much
information

Question 3: Which ones are of concern to you?
• Need more advocacy for owner-occupied housing
• Where are the landlords who will deal with SAFE?
• Costs in implementing the housing for all the identified sections of the community in
need.
• Americans with Disabilities Act (ADA) does not apply to private property.
• Need ADA accessible housing, especially disabled youth.
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•
•
•

Special needs includes those with substance abuse problems and criminal records. It’s
hard to find housing for people who are in recovery or rehabilitation that is different
from what they came from.
How are tax appraisals applied?
What happens to the recommendations?

Question 4: Is there another recommendation related to this working group’s topic you
would like to see included for consideration by the working group and task force?
• Clearly define the terms being used.
• Create a “living inventory” for renters, like an MLS, that could also serve as
accountability.
• Have information on renter’s rights available
• Outreach to special populations with no internet access
• Assistance for undocumented residents and undocumented homeless people
• Include aging in place policies
• Data sharing – what do we know – how do we use it to eliminate percentage of any
disparities?
• Provide special needs populations with information on home ownership
• What about mobile home residents?

Creating a Transparent and Coordinated Housing System

Question 2: What recommendations do you agree with and think should continue to be
pursued?
• The one-stop center
• The one-stop center should not be a separate entity, but an expansion of current
resource offices.
• The affordable housing
marketing campaign;
provide opportunities for
public comment [on it].
• Identify and cross-reference
all housing related plans
including land use and
zoning and house them at
the One-stop Center.
• Conduct an independent 3rd
party compliance audit for housing incentives.
• Projects that include public funds should go without saying that it should include
incentives [for affordable housing]..
Question 3: Which ones are of concern to you?
• Engage private sector/corporations to explore business cases for investment.
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•

Need to increase resident awareness. People don’t know about these meetings. We need
public campaigns to bring in the people affected. Maybe a mail campaign to those areas
most affected.

Question 4: Is there another recommendation related to this working group’s topic you
would like to see included for consideration by the working group and task force?
• Define affordability as a sliding scale.
• Address and educate on how to deal with slum landlords.
• Address income prejudice.
• Make housing more mixed income.
• Ensure policies don’t cause discrimination.

Develop and Preserve Housing for Stable, Equitable and Resilient Neighborhoods

Question 2: What recommendations do you agree with and think should continue to be
pursued?
• More robust community engagement for new development
• Address property tax burdens for low income people. Property tax/appraisal needs
comprehensive reform, not just targeted [for low income residents].
• Enhance existing and create new housing rehab programs.
• Create/expand housing education efforts for renters and homeowners.
• Help low-income renters stay in their homes.
• Amend City policies that contribute to segregation and discrimination.
• Change the state charter to allow tax breaks for legacy homeowners.
• Incentivize small-scale developments.
• Need more data/resources for sharing across agencies, specifically City work with other
taxing entities to reform and better educate residents about the appeals process.
Education and advocacy needs to be more coordinated.
Question 3: Which are of concern to you?
• Continued displacement of long-time
homeowners by increased taxes and
lack of rehab sources. Limited options
for down-sizing
• For any large-scale infrastructure or
real estate project receiving public
funds or incentives. It concerns me
because once the study is done, would
we, the people of the community be able
to say "no" if the project isn't a positive
impact?
• Developers building inappropriate
structures in [neighborhoods].
• Invest in and build the capacity for
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•
•
•

rehab of existing homes.
All are of concern to me. However, there is too much emphases on rental projects less
concern for low income homeowners. We incentive corporations - even allow them to
be exempt from school property taxes.
I've learned that we are placing property tax relief solely at the hands of a state
legislation that has made it clear they aren’t interested in pursuing real relief. I'd like
the city to find their own methods for property tax relief.
How do we get solid metrics for the policy recommendations? Making space for
innovation when it comes to development and not just maintain what is in place.

Question 4: Is there another recommendation related to this working group’s topic you
would like to see included for consideration by the working group and task force?
• Comprehensive tax reform leading to comprehensive property tax/appraisal reform.
• Community involvement in solution development.
• Need to have solid performance metrics for the recommendations that are made.
Systems approach. Continuous improvement. Metrics.
• Supporting small business, smaller developers - working on incentives, small builders.
CDBG money built nice brick houses - let's push for grant money to build these types of
single family housing (gov't)
• … the city should have a larger ask of the developer when they are seeking incentives.

Remove Barriers to Housing Affordability and Supply

Question 2: What recommendations do you agree with and think should continue to be
pursued?
• We should continue to pursue land banking and publicly owned land.
• The first 3 draft policy recommendations. [1) Develop a land bank and strategic plan to
facilitate the distribution of land for affordable housing development. 2) Develop
incentives that could
include partial waivers of
development and impact
fees, tax abatements, and
gap financing that are
available on a sliding scale
based on the amount of
affordable units proposed.
3) Direct the boards of
public and quasi-public
entities to consider
affordable housing uses as
a priority in their sale of
publicly owned land.]
• Addressing labor force and small business. Apprenticeship programs for formerly
incarcerated and those in high school that are in the communities where construction is
being built and electrical engineering apprenticeship programs.
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•
•
•

Implement a local tax credit for maintenance/reinvestment of homes
By-right zoning for affordability
Create lending circles.

Question 3: Which are of concern to you?
• NIMBYism makes it hard to do anything other than single family homes.
• Help keep vulnerable people in their homes.
• Multifamily housing should match the community character.
• Maximize the benefits of lending circles and other funding sources.
• Be more inclusive of trades.
• Draft policy: Implement a local tax credit for the maintenance/reinvestment of homes
that have been owned for 15+ years -> should be means tested - opposed to "by-right
zoning for affordability."

Question 4: Is there another recommendation related to this working group’s topic you
would like to see included for consideration by the working group and task force?
• Increase flexibility of building types - in target areas -> such as manufactured housing
to increase affordability and stock.
• Aesthetics matter - increase flexibility of targeted areas multi-family housing.
• Increase home ownership, but not just single family residences. City needs to look at
diversifying and encouraging condominium ownership. Too much focus on single family
ownership- duplexes, triplexes and fourplexes in with them.
• Not everyone wants to be a homeowner
• Incentives for alternative building and sustainability; incentivize companies to make
building materials more affordable; look at energy costs in terms of affordability.
• Create a workforce/apprenticeships pipeline for jobs.

Identifying New Funding and Financing Resources

Question 2: What recommendations do you agree with and think should continue to be
pursued?
• Agree with points 3 and 4. [3)
The City of San Antonio will
partner with the private sector
and other public sector entities
to increase private sector
involvement. 4) the City of San
Antonio will integrate stronger
affordable housing goals
reaching a larger number of
lower-income households into
existing incentives and
regulatory structures.]
• All recommendations have merit but could be more clearly defined.
10

•
•
•
•
•
•

Short term lease fees – Air B-n-Bs
Contribute funds to local for-profit community developers; CDBG; TDHCA, etc. These
funds would include acquisition; rehab, tax abatement.
Charter amendment to enable the use of bond process
Support federal legislation to support the expansion of the tax credit program, including
N.R. 4185
Use of TIF funds [for land and property owned by government institutions]; extend the
affordability period on TIF from 30-55 years.
Rec. #3 create lending circles - apply to both financing of building homes and home
repair

Question 3: What are of concern to you?
• Funding being allocated to larger developers who eventually move away from
affordable housing units. They get more funding but offer less services. Local
developers live and work in the neighborhoods. We are neighbors. We support our
neighborhood associations.
• All of the recommendations in 3 using CPS funds - will only result in more cost burden
for the public. Recommendation regarding CPS utility fee - cost burden shift inequitable because households who can't maintain homes will pay higher CPS.
• Rec. #1 general funds - what will it be used for? Better for administration of policies
than for building or repairing specific homes.
• Why make "affordability period" a limited term? Should be permanent (Rec #4).
•
In order to make bond measure
successful there must be a charter revision
(Rec #1).
•
Quality comes from planning and
design. Quality does not equal granite
countertops - big picture - consider
transportation costs and land costs in center
city.
•
Repairs cost too much to make a profit 4-plex or 6-plex taxation make repairs or
holding properties - cannot maintain property
with fixed/capped rents - what is the income
stream?
•
Greatest concern is #3 draft policy collaborative/lending circle - this may easily
fall in laps of special interests - if we pursue, it
needs to be transparent to see how they are
operating - need safeguards!
•
#2 is of most concern - the people that
are renting often pay more (or double in her case) - people are not educated/informed
on these differences. Rec #2 is the most important - the taxes we pay don't stay in San
Antonio - concern with distribution.
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•
•
•

[Concern about] how land trust can be part of funding - land trust can be an investor you are creating money streams.
Taxes for multifamily units are too high - fair taxation on unit sizes - no investor holding
will hold for 55 years - income needs to be one criteria but not THE criteria. We are not
accounting for shifts in income. Flexibility.
More assistance from NGO for capacity building. In Austin Community Development
Corporation - can set aside land for senior housing, etc. - all neighborhoods need to be
in partnership with non-profits.

Question 4: Is there another recommendation related to this working group’s topic you
would like to see included for consideration by the working group and task force?
• Homeowner education on purchase and maintenance; educate and support home
owners/potential buyers - financing tools, etc.
• Landlord responsibility for property maintenance
• Funding to local for-profit developers
• Build capacity for smaller developers – tax credits
• If fees come from CPS for example, fee goes to make new and existing housing energy
efficient.
• Lack conversation on segregation and clumping low-income/affordable housing into
small areas. Ensure to stop perpetuating segregation.
• Include SAWS into utility recommendation
(#1).
• Connection to state legislature policy changes
to taxes and property values - pay
attention/engage workshop w/Diego Bernal
on properly values - address fair assessments
of property value (state issue) - commercial
interests have suppressed values.
• Residential resistance to
improvements/sidewalks or roads to prevent
increase to property taxes.
• Interest rate rising and support residents/or
potential residents to support low-income
borrowing; partnerships with non-profits or
other organizations to bring down interest
rates, down payment support.
• Supporting livable wages by city/state
collaboration with businesses - move to more than $15 minimum wage.
• Definition/adoption of "affordable housing" - any policies must speak to affordability quantitative definition
• Housing trust needs to be restructured to be more transparent and higher goals for
affordability and market rates.
• We have nothing in these policies for veterans.
• #4 -> look at all investment funds that exist in this community -> retirement funds for
CPS all - that we can tap into and leverage affordable housing
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Responses on the Comment Cards
Participants submitted 34 comment cards, which represented a 30 percent return. The
comment card consisted of three parts: a scale asking them to indicate their opinion on the
scale in response to several statements; a place for additional comments; and the
opportunity to include their zip code. A graph representing the tally of the markings on the
scale are below. Most people either strongly agreed or agreed with the nine statements on
the comment card. One person strongly disagreed with the statement that the meeting
objectives were clear. For that same statement, 19 people strongly agreed or agreed with it.
Two people disagreed and one strongly disagreed with the statement that the conversation
in the breakout groups helped them to better understand the particular housing issue
discussed. Twenty-eight people strongly agreed or agreed with that statement. Two people
disagreed and one strongly disagreed with the statement that the Technical Working Group
they attended was on the right track. Twenty-one participants strongly agreed or agreed
with the statement.

Comment Card Tally
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Figure 2: Tally of Comment Card Responses
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Please see Appendix F for a copy of the comment card tally and the full list of comments.

Although, participants turned in a comment card, not everyone added a comment. The
comments that were submitted are grouped by topic below. Two respondents indicated
they had included their comments on the worksheet they had submitted in the breakout
group.

Suggestions Related to Housing and Technical Working Group Topics
•
•
•
•
•
•
•

•
•

Add Veterans groups
Build transparency into all policy recommendations and subsequent initiatives.
The next budget should fund more housing issues for equitable growth, monitor T.I.R.Z.
more closely, develop a comprehensive master plan committee, and align more
resources.
Incentives to local builders to build single family homes
San Antonio has the money to help single family residents improve housing. City needs
to stop spending the money and stop discrimination.
I want to see more integration and coordination between resident-driven plans (NA
plans) and other city developed planning processes, e.g., SA Climate Ready, SA
Tomorrow, SA 2020, etc., and the goals and objectives of those plans.
We [Removing Barriers group] briefly talked about revisions to the city charter to fund
housing bonds. I think that paired with public education of affordable housing would be
greatly beneficial because more of the population of San Antonio needs to be supportive
of Affordable Housing. Also, any sort of education to prevent the public’s negative view
of higher density housing.
Tap into all retirement/investment pools for leveraging opportunities.
Rental housing inventory

General Suggestions, Concerns and Comments
•
•
•
•

•
•

I am a beginner to understanding all the aspects of this situation in San Antonio inner
city. I look forward to future understanding and action as [a] neighborhood leader!
City and zoning planners must have on the round visibility to proposed zoning changing
the 200 foot zone of influence to 800 to 1000 feet of affected zoning changes. (three
responses regarding the zoning change)
All advisory committee members truly represent concerns of community.
No commercial development on the land next to the Hays Street Bridge. It was donated
to be Dawson Park and provide restrooms/water for the community and the
hikers/bikes using the Howard Peak Trail that is designed to connect the Museum
Reach of the San Antonio River to the Salado Creek Greenway.
How the appraisals are done on our properties
While targeted tax reforms can help, without comprehensive reform, the more you
broaden tax incentives (e.g., 65+, long time low income; intergenerational transfer, etc.)
the greater the tax burden will be on everyone else.
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•

… My concern is why does the government continue to pay landlords that have an
uninhabitable unit to live in under housing and allow apartment company to continue
to receive housing payments and tenants have to pay 40 percent of income. …

Suggestions Related to the Meeting Process
•

•
•
•

•

For the entire presentation(the public meeting) a lot of time spent on introducing
people, topics, backgrounds, etc. Although relevant, trim back or scale down on this and
allow more time for community input, maybe even attending two technical working
groups.
Better word [out] on these meetings, e.g., flyers, notices of some kind.
For non-group [Technical Working Group] members: upcoming meeting info and recap
memos listed on Mayor Nirenberg’s webpage Housing Policy Task Force.
Location very difficult to get to if don’t have car. Provide healthy food options! Crowd in
meeting seem like the usual suspects. Need to do outreached focus groups. Majority of
attendees over 40 – need to reach 18-30 group – most affected by these policies.
Facilitator got off track of topic.
Disappointed info wasn’t up to date.

Conclusion

Participants in the breakout groups generally agreed with the draft recommendations the
different Technical Working Groups (TWG)were considering. There were questions the
TWG Co-chairs and/or members and consultants were not in a position to answer, such as
“What will happen to the recommendations?” and there were questions for clarification as
well.

There were a number of comments on the participant worksheets that were more personal
in nature and did not really correspond to the topic at hand. However, overall, the
participants were engaged in the conversations and responded with their thoughts and
opinions in the table group sessions. The TWGs did get feedback that can help them craft
their recommendations and put them into final form.
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