Consultant
optimistic on
city, homeless

By Sara Cline
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After spending their first week meeting with
San Antonio and Bexar County officials, numer-
ous nonprofit staffers and several homeless suc-
cess stories, staff with a San Francisco company
hired by the city to find a way to resolve its persis-
tent problem with homelessness have high hopes.

“I have done work on homeless systems in 22
states and was very impressed at the level of com-
passion, commitment, and systems and program-
level execution [ observed throughout my tour,”
said Patrick Wigmore, deputy managing director
of HomeBase.

Wigmore wasn’t ready to discuss details, but he
said San Antonio has many advantages that other
communities his 34-year-old consulting company
has assisted only dream about, which he finds
promising.

“We can build off these to continue to improve
the community’s response to the (population)
most in need,” Wigmore said.

The City Council approved a $128,898 contract
with HomeBase in October to develop a strategy
by March to tackle homelessness. Council mem-
bers are concerned that the number of homeless
in the city has increased, and they say the number
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of sightings and complaints from
constituents has risen significant-

ly.

“It's just getting worse and
worse,” District 8 Councilman
Manny Peldez has said. Other
council members have agreed.

While the last annual count, tak-
en in January, showed a 6 percent
decrease in the homeless popula-
tion — from 3,066 to 2,872 — ex-
perts note that this is just an esti-
mate and that the highly transient
population is difficult to count.

San Antonio last had a plan to
address the homeless in 2005, but
it failed to meet its goal of ending
chronic homelessness by 204.

Melody Woosley, the director of
the city’s Department of Human
Services, said the HomeBase con-
tract calls for the company to gath-
er feedback from stakeholders
and the community and to con-
duct fieldwork to identify gaps in
the system in developing a com-
prehensive, practical strategy.

The company’s job, she said, is
to find out “what is working well,
what is not working and what
needs to be rethought.”

Wigmore said it’s too early to
say what areas need improve-
ment.

HomeBase staff arrived in San
Antonio for the first time last
week, facing a jam-packed sched-
ule of individual and group meet-
ings as well as observations and in-
terviews. These included a District
4 homeless outreach forum, a City
Council Public Safety Committee
meeting, a joint San Antonio and
Bexar County Domestic Violence
Task Force meeting and a Home-
less Outreach Client Case Confe-
rencing meeting.

The HomeBase staff also sat
down with local experts to learn
about the historical background of
the city’s homelessness issue.
They met with numerous county
criminal justice officials and staff
members to begin discussions on
how the city and county criminal
justice system helps or hinders the
problem and what they might
need to better address the situa-
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last month.

tions they face when they handle
homeless defendants.

And they met with local law en-
forcement to see the kinds of situa-
tions officers encounter in the
field, what kinds of tools they have
and what they need.

“(We) observed and rode alone
with the SAPD Hope Team ID Re-
covery,” Wigmore said. “(We

people d

were) able to stay with them all
morning and see their great
work”

The HomeBase team also began
work on the nonprofit services
side, visiting with SAMMinistries,
started in the 1980s as one of the
city’s original private groups that
continues to provide shelter and
aid to the homeless, including as-

sistance to return to the communi-

ty.

They also toured Haven for
Hope, now San Antonio’s largest
one-stop shelter, with a 20-acre
campus that helps the homeless
transition to self-sufficient life in
the community. The HomeBase
staffers interviewed Haven work-
ers, talked with former program
participants and attended a gradu-
ation for those who successfully
completed the Haven program.

Gov. Greg Abbott has praised
Haven for Hope as a “best prac-
tice” for helping the homeless,
and Wigmore said there’s plenty
of positives to take from what the
nonprofit is doing.

But HomeBase’s work has bare-
ly begun.

The team will be visiting San
Antonio again in early December,
Wigmore said. In that visit, they
plan to sit down with City Council
members and with members of
the South Alamo Regional Alliance
for the Homeless.

They have two other trips
planned for late December and
mid-January.
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