Housing Commission
October Special Meeting

October 01, 2019

CITY OF SAN ANTONIO -
NEIGHBORHOOD & HOUSING Veronica R. Soto, AICP
SERVICES DEPARTMENT Director




Item 1: Approval of Minutes for September 25, 2019 Meeting

Item 2: Discussion on the 2019 Housing Report Outline




[tem 1: Approval of Minutes




[tem 2: Discussion on the 2019 Housing Report Outline




What is the purpose of the report?

What is the purpose of the annual report?

Who is our target audience?

What are we reporting?

When is it distributed?

e Whoisit from? To?




What are we measuring?

6 Increase City Investment in Housing
0 Develop Coordinated Housing System

a Increase Affordable Housing Production, Rehabilitation, and Preservation

0 Protect and Promote Neighborhoods

SAN ANTONIO'S




How do we measure it?

* Provide status of strategies for each action item
* |dentify 2-3 key metrics that support each action item

* (alendar vs fiscal year
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