Housing Commission
Working Meeting

February 22, 2019

CITY OF SAN ANTONIO L.
NEIGHBORHOOD & HOUSING Veronica R. Soto, AICP
SERVICES DEPARTMENT Director




Item 1: Welcome and Light Breakfast
Item 2: Conversation with Mayor’'s Housing Policy Task Force

[tem 3: Development of Housing Commission Goals
Item 4: Meeting and Agenda Structure

Item 5: Development of Dashboard to Provide Oversight of Housing
Priorities - Discussion



I[tem 3: Development of Housing Commission Goals




I[tem 3: Development of Housing Commission Goals

= Reconstituted Housing Commission Roles
= Public Oversight Board

= Guide implementation of the taskforce
recommendations

» Engage the Public

= Responsibilities

» Annual report to track results




I[tem 3: Development of Housing Commission Goals

Objectives should be SMART

Specific
Measurable
Attainable
Realistic

Time-Limited




Three Year Business Plan

FY 2019

Activity

Consolidate City Housing Staff
into NHSD

Evaluate Staff
for Efficiencies

Staff

FY 2020 FY 2021

Affordable Housing Coordination
across all Housing Entities &
Policy Development

Restructure Housing
Commission

Establish Financial Leverage:
LISC Support

Housing Preservation:
Under 1 Roof

Hire Housing
Administrator, 2 Sr.
Analysts, & 2 Admin

Staff (5 FTEs

Hire Sr. Housing
Coordinator
(1 FTE)

Hire Sr. Analyst
(1 FTE)

LISC ($250K)

Hire Intake,

Housing Preservation: Accounting, &
Owner Occupied Rehab Contract Staff
(3FTE)
Homebuyer Assistance & Hire 1 Intake Staff

Counseling Programs

(1 FTE)




Three Year Business Plan (Continued)

Act|V|ty

Consultant for Finalize Strateglc
. . . , If recommended, provide dedicated revenue
Housing Trust Strategic Plan | Operational Analysis Plan source to fund Housing Trust
& Strategic Plan ($200K 9

Accountability Dashboard &
Annual Report

City Charter Amendment for
Housing Bond

One-Stop Housing Center

Add Gap Financing Funding in
General Fund to Leverage
Housing Units

Evaluate Dedicated Revenue
Source(s) to fund affordable
housing




Three Year Business Plan (Continued)

Activity

Develop a Risk Mitigation Fund
Policy (Mitigate Private or Public
Funded Projects)

1 Sr.
Analyst
Assigned

Create a Risk Mitigation Fund to
offset a portion of mitigation
costs

Implement a City-Wide Public
Education Campaign & Develop
Recs for 2021 Housing Bond

2021 City Housing Bond and
Subsequent Bond Programs

FY 2020

Q4 Q1 oF. Q3 Q4

Evaluate policy for exempting
fees for affordable housing

Fund Fee Waiver Programs, if
practical

FY 2021

Evaluate By-Right Zoning Policy
for Affordable Housing

Develop a legislative strategy
and lobbying efforts to address

rising property taxes on housing _



[tem 4. Meeting and Agenda Structure
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[tem 4: Meeting and Agenda Structure

= Recurring Meeting Date
= Location of Meeting

» (itizens to be Heard

» Chairperson Alternatives
= Robert's Rules of Order
= QOpen Meeting Training
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[tem 5: Development of Dashboard - Discussion
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[tem 5: Development of Dashboard - Discussion
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= New staff team to:

= Coordinate information with
housing entities

= Meet new housing production goals

Online Housing Accountability
Dashboard

» Guide affordable housing strategy
= June 2019




Affordable Housing Pipeline by Location

Total Number of Affordable Projects

265

Total Number of Affordable Units

13,802

Affordable Units by Estimated Construction Completion Year
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Dashboard Examples: San Francisco, CA
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Dashboard Examples: Austin, TX

RECA's goal is to add at least 15,000 units a year over 10 years to accommodate population growth.

UNLESS WE CAN: exceed that minimum, and distribute those units throughout town at a variety of price points we will not solve the affordability challenge.

RESIDENTIAL UNITS (SF AND MF) CITY OF AUSTIN DEVELOPMENT SERVICES
Permitted by City of Austin Jan. 2015-Jan. 2016: ON-TIME REVIEW of initial applications FY 2016 YTD:

Subdivision 14%
® Site plan 14%
Commercial bldg 39%
New residential 29%

I 2 iy I I 6 NEW RESIDENTIAL UNITS, PistRicr "‘"““’;E
' 2010 -2014 by council district 2] 10%

D2 8%

Afordability Index
Median Home $
Afordability Index

™ D3 7%
& D4 2%

Enough to house

28,71 5 people . m EZ :ZZ:

We're looking at how each district's median family income,

\ ™ b7 10% average rent, and median home sales price deviate from the
citywide average. The Affordability Indexes distill this
' ' ' ' ' ' ' = ps 6% ‘information into one number. Higher Als mean there's an
. 3 D9 239, affordability challenge.
Austin grows by RO mately o~ - For example, look at District 2. Incomes there are 38% lower
3 0 o 0 0 | D10 a% than the citywide median. Home sales prices are also 38%
' peo p e every year AL saxs lower. Therefore, the for-sale Al is 1.00 — meaning that (for

*1% unknown

now) the market is balanced.
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ashboard Examples: Chapel Hill, NC

Ten-Year History - Affordable Housing Progress

Ten Years of Investing in Affordable Housing in Chapel Hill (2008 - 2018)

Search by Housing Provider
Al

Key Metrics

$5.17M

Total Funding Awarded
by the Town

550

Number of Units
Approved for Preservation

213

Number of Units
Approved for Development

Number of Units Completed Subsidized Housing by Area Median Income

2096+ —]

60-80%

617

0.00 763
30-599 —

Microsoft Power BI { 3o0of3

Increase in Number of Units Approved
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