
Housing Commission 

May Regular Meeting 

Verónica R. Soto, AICP 

Director 

May 22, 2019 



Summary 

 

 

 

2 

Agenda 
Item 1: Approval of Minutes for April 24, 2019 Meeting  

Item 2: Presentation on the City's Budget Priorities and Summary of FY 2020 Budget 

Item 3: Director’s Report 

Item 4: Presentation of the SA Speak Up on Housing and Community Initiatives Budget   

 (FY 2020 Action Plan) 

Item 5: Presentation on San Antonio Housing Authority's Asset Management 

Item 6: Presentation on the Affordable Housing Dashboard 

Item 7: Discussion and Possible Action on Future Agenda Items 
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Item 1: Approval of Minutes for April 24, 2019 Meeting 
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Item 2: Presentation on the City’s Budget Priorities and 

Summary of FY 2020 Budget 



Summary 

 

 

 

5 

Item 3: Director’s Report 
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Item 4: Presentation on the SA Speak Up on Housing and 

Community Initiatives Budget 
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Background 
Entitlement Grant Federal FY 2018 

City’s FY 2019 

Federal FY 2019 

City’s FY 2020 

Variance 

  

Community Development Block Grant (CDBG) $12,741,544 $12,880,355 $138,811 

HOME Investment Partnerships Program (HOME) $5,491,627 $5,100,964 $(390,663) 

Emergency Solutions Grant (ESG) $1,044,792 $1,081,148 $36,356 

Housing Opportunities for Persons with AIDS (HOPWA) $1,606,272 $1,814,626 $208,354 

Total $20,884,235 $20,877,093 $(7,142) 

Consolidated Plan Priorities 

1. Provide Safe Decent Affordable Housing 

2. Neighborhood Revitalization 

3. Provide for Special Needs Populations 

4. Address Housing Services for Homeless Populations 

5. Economic Development 



Summary 

Housing and Community 

Initiatives Budget 

www.saspeakup.com 
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May 22 
Aug 7 

PUBLIC 

ENGAGEMENT  

CAMPAIGN 

Public Hearing (Citizens to be Heard)  

August 7, 2019 at 6pm 

City Council Chambers 

105 Main Plaza 

Community Input Session #1 

June 5, 2019 at 6pm 

Copernicus Community Center 

5003 Lord Road 

Community Input Session #2 

July 10, 2019 at 6pm 

Cuellar Community Center 

5626 San Fernando 
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) Con Plan 

Priority 

HP 

Framework 

FY 2019 

Budget 

Support Affordable Housing Dev – Rental Housing 

Development 

1 $3,750,000 

Support Affordable Housing Dev – Homeownership 

Housing Dev 

1 $1,250,000 

Fair Housing Activities 1 $246,000 

Green and Healthy Homes Match 1 $350,000 

Single-Family Rehabilitation and Reconstruction 1 $3,031,889 

Minor Repair 1 $150,000 

Code Enforcement Activities 2 $187,749 

Public Service – Housing Supportive Services 3 $500,000 

Public Service – Summer Youth Program 3 $208,282 

Public Service – Community Center Extended Hours 3 $64,140 

Financial Education Program 5 $200,000 
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HOME INVESTMENT PARTNERSHPS PROGRAM (HOME) Con Plan 

Priority 

HP 

Framework 

FY 2019 

Budget 

Single-Family Rehabilitation and Reconstruction 1 $1,500,000 

Rental Housing Development 1 $1,250,000 

Homeownership Housing Development 1 $1,250,000 

Homebuyer Incentive Program 1 $926,736 

Community Housing Development Organization 

Operating Funding 

1 $75,000 
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HOUSING OPPORTUNITIES FOR PERSONS WITH 

AIDS (HOPWA) 

Con Plan 

Priority 

HP 

Framework 

FY 2019 

Budget 

Tenant Based Rental Assistance 3 $481,882 

Transportation 3 $257,004 

Transitional Housing 3 $240,941 

Housing Information Assistance 3 $337,317 

Food and Nutrition 3 $144,564 

Case Management 3 $96,376 

EMERGENCY SOLUTIONS GRANT (ESG) Con Plan 

Priority 

HP 

Framework 

FY 2019 

Budget 

Emergency Shelter 4 $511,948 

Homeless Prevention 4 $282,094 

Rapid Re-Housing 4 $198,510 
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 Prioritization of eligible affordable housing and 

community development activities 

 Increase baseline funding for 2-3 activities 

 Decrease baseline funding for 2-3 activities 

 Comments 

 Incorporation of public engagement ordinance 

guidelines 

 

SA Speak Up Survey 
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May 22 

• Public 
Engagement 
Campaign 
Initiated 

• Housing 
Commission 
Presentation 

Jun 5 

• Community 
Input Session 
#1 

Jun 19 

• Comprehensive 
Plan Committee 
Consideration 

Jul 10 

• Community 
Input Session 
#2 

Aug 7 

• Public Hearing 
(Citizens to be 
Heard) 

Aug 8 

• City Council 
Consideration 

Aug 16 

• Submittal to 
HUD 

Timeline 
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Item 5: Presentation on the San Antonio Housing 

Authority’s Asset Management 
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Item 6: Presentation on the Affordable Housing 

Dashboard 
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Affordable Housing Dashboard 

 

 

 

 Phase I: Accountability Dashboard 

 Mapped Inventory 

 What’s next: 

 Data Modeling  

 Continued Data Collection 
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Affordable Housing Dashboard 

 

 

 

 Phase II: Affordable Housing Portal 

 “One Stop Shop” 

 Affordable Listings  

 CivTechSA Startup Residency Program 

 

Begins May 2019 
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Item 7: Discussion and Possible Action on Future Agenda 

Items  
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Housing Commission June Agenda 

Potential Agenda Items for the June Meeting 

 Presentation on Board Roles, Structure and Legal Restrictions 

 Discussion of the Executive Level Position 

 Discussion of Opportunity Index 
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Housing Commission 

May Regular Meeting 

Verónica R. Soto, AICP 

Director 

May 22, 2019 



FY 

FY  2020-2024 

Housing Commission 
Presented by: Justina Tate, Budget Director 

2019 Six Plus Six 
Financial Report & 

Five Year Financial Forecast 
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Presentation 

Overview 

State Budget Update 

6+6 Budget and Finance Report 

Five Year Forecast 

2 



FY  2020-2024 

Five Year Forecast 

State Budget Update 
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State 

Budget 
SB2 Reduces Property Tax 

Rollback Rate 

Roll Back Rate Roll Back Rate 

 Reduces the City’s ability to deliver critical 
services 

 Would impact City’s FY 2021 Budget 



 

Had a 3.5 % revenue cap been in place during the 

past decade 

$137 
Million 

$20 
Dollars 

Less revenue to 

the City over  

10 years 

Smaller General 

Fund in FY 2019 

Average Annual 

savings to City 

average Homestead  

(Average Monthly 

$1.65) 

$51 
Million 

5 
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State Legislative Session –HB 3535 & SB 1152 

Cable Franchise Fee 

ROW Access Line 

Current Fee 

Telecommunications 
Companies 

Cable Franchise Fee 

ROW Access Line 

Proposed Fee 

Telecommunications 
Companies 

OR 

$7 Million Less Revenue the General Fund 



FY  2020-2024 

Five Year Forecast 

6+6 Budget and Finance Report 
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$889  

Million 

32% 

General Fund 
Supports most basic 

City services: Police, 

Fire, Streets, Parks, 

Library $1.26  

Billion 

44% 

Restricted Funds 
•Airport Fund 

•Development Services 

•Hotel Occupancy Tax 

•Solid Waste 

•Storm Water 

$690  

Million 

24% 
Capital Program 
•2017 bond projects 

•Airport projects 

•Park Venues 

FY 2019 Total City Budget $2.8 Billion  



OTHER OPERATING  
DEPARTMENTS - $283.6M 

Human Services 
Library 
Center City 
Code Enforcement 
Animal Care 
Health 
Finance 
Neighborhood Services 
Municipal Court 
Economic Development 
City Attorney 
Mayor & Council 
Government & Public Affairs 
Human Resources 
Planning 
City Clerk 
City Manager 
Municipal Detention Center 
City Auditor 
Management & Budget 
Transfers 
Historic Preservation 
Municipal Elections 
Innovation 
Non-Departmental 

CPS Payment 
$363M 
28.8% 

Property Tax 
$361.9M 

28.7% 

Sales Tax 
$295.3M 

23.4% 

Other Resources 
$240.8M 

19.1% 

FY 2019 General Fund Budget: $1.26B 

9 

Police* 
 & Fire  

$794.4M 

* INCLUDES PARKS POLICE 



FY 2019 

General 

Fund 

$1.6 Million in Less Revenue 

$1 Million in less Expense 
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Overall, General Fund  

ends 2nd Quarter  

$600,000 below budget 
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FY 2019 General Fund Revenue Projections 

Revenue Source 
($ in Millions) 

FY 2019  
Adopted Budget 

FY 2019  
6+6 Projection 

Variance 

Property Tax $361.9 $361.9 $0 

Sales Tax 295.3 299.7 4.4 

CPS Energy 363.0 355.3 (7.7) 

Other 209.2 211.9 2.7 

Total $1,229.4 $1,228.8 ($0.6) 

$600,000 Less Revenue Projected by Year End 
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2nd Quarter 

Budget $144.3 

Actual $148.5 

Variance $4.2 

FY 2019 Estimate 

Budget $295.3 

Estimate $299.7 

Variance $4.4 

FY 2019 Sales Tax Revenue 
($ in Millions) 

$26.2 
$23.7 

$21.4 

$30.7 

$20.9 $21.4 

$25.9 $25.0 
$21.9 

$31.0 

$21.9 $22.7 

October November December January February March

Budget Actuals 
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FY 2019 CPS Energy Revenue 
($ in Millions) 

2nd Quarter Results 

FY 2019 Estimate 

Budget $363.0 

Projection (Oct to Sept) $355.3 

Variance $(7.7) 

Budget $170.5 

Actual (Oct to March) $162.8 

Variance $(7.7) 

Budget Actuals 

$28.0  
$25.0  $24.3  

$30.6  

$37.8  

$24.8  $26.5  $25.9  
$24.1  

$26.7  

$35.3  

$24.3  

October November December January February March
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General Fund Year End Projection 

FY 2019 Year End Variance 
($ in Millions) 

 
3+9 Variance  

(February 2019) 

 
6+6 Variance  
(May 2019) 

Additional Ending Balance from FY 2018 $14.0 $14.0 

Revenues $2.3 ($0.6) 

Less Expense $0.8 $1.3 

Better Ending Balance $17.1 $14.7 



Five Year  

Financial Forecast 

FY 2020 - FY 2024 
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What is the Financial Forecast? 

Early financial outlook for the City as the budget 

development process begins for FY 2020 

Initiates Council Policy discussions for budget 

Financial Forecast is not a budget 
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• Reflects Proposed State Legislative Changes 

• Limited capacity to add additional spending 

beyond current levels of service 

• Structurally Balance by FY 2022 

• Maintains a minimum of 15% General Fund 

Ending Balance 

 

 
General Fund Five Year Forecast 



Five Year Financial Forecast 

FY 2020- FY 2024 

Revenue 

Assumptions 
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Distribution 

of Property 

Tax Bill 

The City of San Antonio receives 
approximately 20% of the property tax bill 

50% 
K-12 Public School 

Districts 

 
30% 

County, Community Colleges, 
SA River Authority, 

University Health District 

20% 
City of San Antonio 
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6.8% 

-2.4% 
-4.1% 

-1.6% -0.3% 

3.0% 
4.5% 

9.9% 
7.9% 6.6% 

4.4% 4.0% 3.5% 3.5% 3.5% 3.5% 

3.2% 

2.7% 1.7% 1.1% 1.3% 

1.5% 
1.7% 

2.9% 

2.0% 
3.0% 

2.2% 2.0% 
1.5% 1.5% 1.5% 1.5% 

-5.0%

0.0%

5.0%

10.0%

15.0%

2009 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

 

 

Property Tax - Taxable Valuation % Change from Prior Year 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 

Base 6.8% -2.4% -4.1% -1.6% -0.3% 3.0% 4.5% 9.9% 7.9% 6.6% 4.4% 

New 3.2% 2.7% 1.7% 1.1% 1.3% 1.5% 1.7% 2.9% 2.0% 3.0% 2.2% 

TTL 10.0% 0.3% -2.4% -0.5% 1.0% 4.5% 6.2% 12.8% 9.9% 9.6% 6.6% 

Actuals – Average: 5.27% Projection – Average 5.2% 

2020 2021 2022 2023 2024 

4.0% 3.5% 3.5% 3.5% 3.5% 

2.0% 1.5% 1.5% 1.5% 1.5% 

6.0% 5.0% 5.0% 5.0% 5.0% 

2010 2011 2012 
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Sales Tax – % Change from Prior Year  

Actual Collections 

ACTUAL PROJECTION 

3.5% 4.0% 
Average Annual 

Growth Rate 
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CPS Payment to City – Change from Prior Year  

Actual Collections 

ACTUAL PROJECTION 

10 Year History 
2.3% 2.5% 

Average Annual 

Growth Rate 



Five Year Financial Forecast 

FY 2020- FY 2024 

Expenditure 

Assumptions 



Maintains 
Current Level 
of Service 

24 

Major 

Program 

Assumptions 

Maintains a minimum of 
15% General Fund Balance 

$23 Million for Affordable 
Housing ($9.5 M in General 

Fund; $13.5 M in Grants) 

$110 Million in Street 
Maintenance 



Employee 
Compensation 

Major 

Program 

Assumptions 

Civilian Pay Plan 2% to 4% 

Civilian 1% Cost of Living 
Adjustment & Performance 
Pay Allocation (3% of Wages) 

$15/Hour Civilian Entry Wage 

Collective Bargaining for 
Police and Evergreen for Fire 

25 



Operating 
Costs of 2017 
Bond Projects 

Major 

Program 

Assumptions 

D1 Central Library 

D3 McCreless Library 

D4 Heritage Community Center 

D5 Las Palmas & Memorial 
Library 

D9 Senior Center 

26 
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General Fund 5-Year Financial Forecast 
($ in Millions) FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 

Projected Resources a $1,346.8  $1,374.6 $1,418.6  1,467.2 1,521.0 

Projected Expenses b   1,343.7   1,383.9   1,418.3   1,461.6   1,498.1 

Capacity for Policy Issues  $3.1  $(9.3)  $0.3  $5.6  $22.9 

Policy Issues 

Affordable Housing (Incremental) $15 $20 $25 $25 $25 

Police – 25 New Officers every year 0.9 3.7 6.8 10.1 13.6 

Fire –2 Ladders, 1 EMS Unit & 42 New 
Firefighters 

1.8 4.7 5.8 7.2 7.5 

Residential Homestead Exemption ($5K) 3.6 3.8 3.9 4.0 4.1 

Adjustment required to fund policy issues c ($18.2) ($41.5) ($41.2) ($40.7) ($27.3) 
a: Includes Use of Reserves from Prior Fiscal Year 
b: Includes Set Aside of Reserves for following Fiscal Year 
c:  Options for additional funding will be studied during the summer 



FY 2020 

Budget 

Process 
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Next Steps in FY 2020 Budget Process 

March - Sept June 21 August 8 Aug. – Sept. 

Community 

Input 

City 

Council 

Policy 

Direction  

For Budget 

Sept. 12 

Proposed 

Budget 

City Council 

Budget Work 

Sessions & 

Community 

Input 

Budget 

Adoption 
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FY 2020 

SASpeakUp 

Campaign 
Survey opened in Mid-
March and closed May 
19 

Results will be compiled 
and presented to City 
Council at Goal Setting 
Session on June 21 
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• FY 2019 Budget is balanced and slightly ahead of budget 

• Financial Forecast Reflects Proposed State Legislative Changes 

• Limited capacity to add additional spending beyond current levels 
of service 

• Recommended Budget Adjustments scheduled for City Council 
Approval on May 16 

• Briefing on Financial Policies on June 12 

• Goal Setting Session on June 21 for City Council to discuss policy 
issues and financial policies for the FY 2020 Budget 

 

 

 

 

Conclusion 
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