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Military Transformation Task Force
Meeting Minutes

A Regular Meeting of the Military Transformation Task Force was held in the Municipal Plaza, Room B, 103 South
Main, San Antonio, TX 78205 on Wednesday, January 21, 2015 from 1:30 p.m. to 3:03 p.m.

MEMBERS: Mac McCarthy Carroll Schubert Eric Stephens
Joe Krier Mark Lee Mark Frye

Kevin Wolff John Williams Howard Peak

Mike Novak Bob Brach Robert Murdock

STAFF: Jesus Garza Denice F. Trevino

GUESTS:

Jeff Arndt Brian Buchanan Chris Looney Luz Gonzales

Citizens: None

Call to Order
Commissioner Wolff called the meeting to order at 1:30 pm.

Citizens to be Heard
No Citizens were present to speak.

Review and Approval of Minutes from October 22, 2014
The October 22, 2014 minutes were unanimously approved.

Administrative Business

MTTF/Office of Military Affairs (Robert Murdock, City of San Antonio)
Robert Murdock stated that the next meetings of the Military Transformation Task Force would be held on
Wednesday, April 22, 2015; and Wednesday, July 22, 2015 in the B Room of Municipal Plaza.

Information Items

Texas Military Value Task Force
Mr. Murdock stated that a report would be made available next week by the Texas Military Value Task Force.

Texas Military Communities Mayor’s Forum

Mr. Murdock reported that a lobbyist was hired by the City of Killeen to engage the Legislature to provide funding
for the Military Installations and Surrounding Communities to increase their Military Value. He reported that $150
million had been requested. He noted that 50% of the 12 bases in Texas cities could lose their base population as a
result of Army downsizing. He added that the San Antonio Military Medical Center (SAMMC) was less vulnerable
to closure than the other 11 bases. He stated that establishment of the Mayor’s Forum as a 501(c) (4) Corporation
would allow for the submission of Grants.

Update from MTTF Committee Chairs, Joint Base San Antonio, and Other MTTF Organizational Representatives

Infrastructure and Transportation Committee (Chair: Carroll Schubert)
Carroll Schubert reported that the VIA Survey would be completed next week.
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Real Property and Neighborhoods (Co-Chairs: Howard Peak)

There was no report from the Real Property and Neighborhoods Committee.
Communication and Legislative Affairs (Co-Chairs: Mark Frye and Jesse Hereford)
Mark Frye reported the following activities the Subcommittee was engaged in:

e  Participation in SA to DC and Viva!

e  Meetings with State and Federal Delegations and staff to promote the Military Transformation Task Force
(MTTF) Agenda

e  Meetings with City and County Legislative Staff/Lobbyists

e Interaction with the Texas Military Preparedness Commission (TMPC), Military and Veteran Community
Council (MVCC) and the Community Partnership Initiatives (CPI)

Mr. Frye reported that the following items were completed:

Attended Randolph Joint Land Use Study (JLUS) Advisory Committee meeting on September 11, 2014
Attended MVCC Retreat on November 10, 2014

Attended TMPC Meeting on December 4, 2014

Attended SA to DC 2015 Planning Meeting on December 9, 2014

Attended Chamber Military Affairs Committee (MAC) Meetings to discuss State and Federal Legislative
Agendas in October, November, and December

O O0O0OO0oOo

Mr. Frye stated that the following items were pending:

» Attending SA to DC Planning Meeting on January 26, 2015
» SAto DC Trip on February 2-5, 2015
» Attending Viva! San Antonio in Austin, Texas on February 24, 2015

Mission Readiness & Sustainability Committee (Co-Chairs: Eric Stephens and John Williams)

John Williams stated that under the current Charter the Committee was responsible for monitoring JLUS Studies
and Implementation Initiatives for Camp Bullis, Lackland Air Force Base, Randolph Air Force Base and the
Community-Military Partnership Project as it related to sustained progress made in the Base Realighment and
Closure Mandate Growth Plan and JLUS Achievements. He reported that under the proposed Charter the
Committee would be responsible for monitoring JBSA JLUS Studies and Implementation Initiatives plus the CPls
and other issues as they related to Mission Readiness and Sustainment. He noted that the addition of several
Members to expand the Committee’s perspective was in progress. He reported actions completed and next steps
to be made by the Committee for JBSA Lackland JLUS and JBSA Randolph JLUS.

The following next steps were noted by the Committee:
1. Councilmember Krier to meet with Robert Puente regarding alternate water sources for JBSA

2. Itemization of requests submitted to the Legislature
3. Follow-up on the Quality of Life Committee’s progress regarding Veteran Homelessness
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Adjourn

There being no further discussion, the Military Transformation Task Force Meeting was adjourned at 3:03 p.m.

Respectfully submitted,
Denice F. Trevino, Office of the City Clerk
Please visit the Military Transformation Task Force website: www.sanantonio.gov/oma

Attachments:
1. Military Transformation Task Force PowerPoint Presentation
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