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San Antonio Chamber of Commerce
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MY7F

Agenda

1.

2.

Citizens to be Heard
Review and Approval of Minutes of October 22, 2014
Administrative Business

a) MTTF/Office of Military Affairs (Bob Murdock)

Information Items
Texas Military Value Task Force
Texas Military Communities Mayor’s Forum

. Update from MTTF Committee Chairs, Joint Base San Antonio, and

Other MTTF Organizational Representatives

. Adjourn.




MYF

Citizens to be Heard

MF

Review and Approval of
Minutes from October 22, 2014




MYF

Administrative

Business

MYF Future Meetings

e Location: Municipal Plaza B Room
* Time: 1:30 PM
» Wednesday, April 22, 2015
 Wednesday, July 22, 2015




MYF

Information Items

1. Texas Military Value Task Force

2. Texas Military Communities Mayor’s Forum

"TTF Army Supplemental Programmatic
Environmental Review (PEA)

* Reduce Active Duty from 490,000 to 420,000
« 30 installations — max reduction 50% of Base Population
« FSH - 12,250 Soldiers and Civilians
- 4,000 Soldiers at Risk
- 2,000 Civilians at Risk
* Positive
-- Strong METC Mission
-- SAAMC
-- No BCT’s (Combat Forces)
* Negative
-- Major Headquarters Vulnerable
-- Proportionate Drawdown of Medics




"TTF Army Supplemental Programmatic
Environmental Review (PEA)

* Impact to Community
-- BRAC without a BRAC
-- Arbitrary Decision
*Way Ahead
-- SA Congressional Letter to SECA and CSA
-- “Listening Session” March 27, 2015 at 10:00 AM,
FSH Golf Club House (Capacity)
-- Input From Community
-- MTTF needs to take the lead
--- Mission Readiness & Public Affairs
Bottom Line:
-- Demonstrate Strong Community Support for FSH
Mission at Listening Session
-- Total Community Commitment: City and County
Leadership, Chambers of Commerce, Business 9
Community and Citizens

MYF

MTTF Committee Updates
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MF

Infrastructure and
Transportation

Committee

Chair: Carroll Schubert
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MYF

Neighborhoods and Real

Property Committee

Chair: Howard Peak
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MF

Communication and
Legislative Affairs

Committee

Co-Chairs: Mark Frye and
Jesse Hereford
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“TTF Communication and Legislative

What We Do: Coordinate and integrate military-related State and Federal
legislative efforts with City, County and San Antonio Chamber efforts, to include
participation in the San Antonio Military and Veteran Community Council (MVCC)
and the JBSA Community Partnership Initiative (CPI); facilitate communication

Ongoing Activities Include:

*Participate in SA to DC and Viva! activities; contribute to relevant issue papers
*Meet with State and Federal delegation and staffers to promote MTTF agenda
*Meet with City and County legislative staffers / lobbyists

eInteract with Texas Military Preparedness Commission (TMPC), MVCC and CPI
Completed Items:

«Attended Randolph JLUS Advisory Committee meeting (September 11)
«Attended MVCC retreat (November 10)

«Attended Texas Military Preparedness Commission meeting (December 4)
«Attended SA to DC 2015 planning meeting (December 9)

«Attended Chamber MAC meetings to discuss State and Federal Legislative
Agendas (October, November, December)

Pending Items:

«Attend final SA to DC planning meeting (January 26) and SA to DC trip (Feb 2-5)
*Attend Viva! San Antonio in Austin (February 24)
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MYOF

Mission Readiness and
Sustainability

Committee

Co-Chairs: Eric Stephens and
John Williams
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"TTF Committee Charter Revision

Current Charter: The committee is responsible for monitoring
the JLUS studies and implementation initiatives for Camp
Bullis, Lackland AFB, Randolph ABF and the Community-
Military Partnership Project as it relates to sustaining the
progress made in the BRAC Growth Plan and JLUS
achievements.

Proposed Charter: The committee is responsible for
monitoring Joint Base San Antonio JLUS studies and
implementation initiatives plus the Community Partnership
Initiative and other issues as they relate to mission
readiness and sustainment.

Add several members to expand perspective: In progress.
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MYTF JBSA Lackland JLUS

Description: Conduct Joint Land-Use Study for JBSA
Lackland

Completed Actions:

» Light Study — Commissioners Court Approval — 12/10/2013
» Light Study Technical Committee Kickoff — 02/12/2014

» Data Collection | Stakeholder Interviews — 05/27/2014

Next Steps:

 Light Pollution Mitigation Analysis — 50% Complete
— Recommendation is to extend Limited Lighting
— Recommendations to Dark Skies Lighting Order/Ordinance

Staff Support: Bexar County
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MYF JBSA Randolph JLUS

Description: Conduct Joint Land-Use Study for JBSA Randolph

Completed Actions:

» 5% Advisory Committee Workshop — 09/11/2014
» 4t Executive Committee Workshop — 09/12/2014
» 3 Public Workshop

» Data collection efforts/Small Area Studies

Next Steps:

« Small area study within Accident Potential and Noise
Contour Zones

» Compatibility Assessments — 65% Complete — On-going

» Draft & Final Reports — 50% Complete — On-going

* AC Final Draft Preliminary Strategies/ Implementation Plan

* Committee and Public Workshops — To Be Determined

Staff Support: Bexar County 3




MF

Updates from
Joint Base San Antonio and
Other MTTF Organizational

Representatives
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MYF

Adjourn
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Army Supplemental Programmatic

Environmental Review (PEA)

Reduce Active Duty from 490,000 to 420,000
30 installations — max reduction 50% of Base Population
FSH - 12,250 Soldiers and Civilians
- 4,000 Soldiers at Risk
- 2,000 Civilians at Risk
Positive
-- Strong METC Mission
-- SAAMC
-- No BCT’s (Combat Forces)
Negative
-- Major Headquarters Vulnerable
-- Proportionate Drawdown of Medics




