The We Can Coalition —
Westend Communities and Neighborhoods

GOALS AND STRATEGIES REPORT

May 2001

Based on the Ideas from the
We Can Coalition
February 24, 2001 and April 21, 2001
Community Meetings

Prepared by:
The City of San Antonio Planning Department



We Can Coalition Goals and Strategies Report
May 2001

Table of Contents

Forward: Letter from the City of San Antonio Planning DireCtor......eeeeeeeireeieeeeseesesessssnens 1
SUNTHArY oF Goals and SHEABUIES suwswmmmsmsnmmsm i o a5 i e ame st orers 2
MED B ESELIES suusnsnsmsmsmnnspessnsonmess s o Co s e m s s s S e B3 Sk fa b mb e sy 3
Neighbarheod SIenGths . vsesssussimmmsririsssminsinssmisssssasnemsnnssransssesvrssesevassaesines 4
Neighborhood Weaknesses and CONCEINS.......ceeeevevirisiiiiiieeeceerenernerersensines RIS 6
GOAIS NG SHAteOIES i siiasi s o eanms s ammnrsa e e RS 8-13
Appendices

Appendix A - Goal Setting Workshop Agenda and Sign-in Sheet.......cccccvviveerrcevieesvennen, A-1

Appendix B - Report Presentation Meeting Agenda and Sign-in Sheet.........cccccveunnn.... B-1



S

ANTONIO

%3 N S AN
Y Ok S AN Vi

Dear Neighbors:

The City of San Antonio Planning Department met with the We Can Coalition and cther
stakeholders from the near westside of San Antonio, to brainstorm and identify goals for improving
the community. The February 24 and April 21, 2001 public workshops resulted in prioritized goals,
as well as strategies to accomplish the goals. From this, a Goals and Strategies Report was
developed. | ‘

At the workshops, the We Can Coalition and other area residents and stakeholders, identified the
top three goals they want to achieve as: (1) unite the community; (2) beautify the area and its
environment; and (3) improve community safety.

This report is a snapshot of the values of the community. The purpose of this snapshot is to focus
the community energies on commonly agreed upon goals and strategies. There is no funding in
this planning effort. The real value of this report is that it functions as a catalyst that will bring
neighborhood residents and stakeholders together to focus their energies on commonly agreed
upon goals.

The City cannot improve neighborhoods alone. Today, neighborhoods and community groups must
partner with all stakeholders such as schools, businesses, non-profit organizations and churches, to
make a positive impact in our communities.

The We Can Coalition Goals and Strategies Report will be distributed to appropriate City
departments, as well as to Councilman Bobby Perez, District 1, Councilman David A. Garcia,
District 5, and Mayor Howard Peak. As Planning Director for the City of San Antonio, I applaud
your efforts and thank you for making our neighborhoods a better and safer place to live.

- Sincerely,

Emil R. Moncivais, Director, AICP, AIA
City of San Antonio Planning Department

PLANNING DEPARTMENT - P.O.BOX 839966 - SAN ANTONIQ. TEXAS 78283-3966
TEL: (210) 207-7873 TTY: (2100 207-7911 FAX: (210 207-7887
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Sum mary of Goals and Strategies (see pages 8- 11 for entire text)

1.

Unite the community by identifying the different neighborhood groups,
associations, activists, and community betterment groups within the near westside,
and by holding joint meetings at neutral sites such as schools or libraries to focus on
working together and solving community problems.

Beautify the area and its environment by recruiting volunteers for clean up
projects, drawing on the City of San Antonio’s Neighborhood Improvement Challenge
Grant, Keep San Antonio Beautiful, and related programs to help in landscaping or
clean up efforts, participating in the “Blue Card Notification” program of the City of
San Antonio’s Code Compliance Department, developing a comprehensive graffiti
abatement program, and working with the City of San Antonio’s Public Works
Department to initiate a process of burying utilities.

Improve community safety by improving relationship with SAFFE officers,
encouraging participation in preventative programs such as Cellular on Patrol (C.0.P.),
Neighborhood Watch programs, the Weed and Seed program, and by developing a
positive relationship with the media to include positive coverage of crime prevention
efforts and successes.

Improve the future and well-being of the area youth population by working
to identify and increase awareness of youth programs, funding sources for new youth
services, and services that provide positive outlets, positive reinforcement, and
education on issues such as substance abuse, teen pregnancy, mental health, and
empowerment for adolescent girls.

Improve literacy and education in the community by stressing how literacy is
important to everyone, increasing the knowledge and support of literacy programs
such as “Project Learn to Read,” increasing patronage of the local library’s services
and programs, and targeting high drop out populations by soliciting volunteers to act
as mentors and tutors.

Increase the amount of city services offered in the area by increasing community
participation in City of San Antonio’s Boards, Commissions, Committees, budget
hearings, City Council proceedings; cultivating a more positive and productive
relationship with councilpersons; and improving notification and awareness of City
programs such as the City of San Antonio Neighborhood Action Department’s
Neighborhood Sweeps.

Improve community economic development by encouraging existing businesses
to invest more in the community, attracting new businesses into the area, increasing
awareness and participation in small business services and programs offered by the
City of San Antonio’s Economic Development Department, and partnering with local
businesses to create an inventory of local business needs and a marketing plan.
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Neighborhood Strengths

This section outlines the strengths and potential opportunities of the
neighborhood identified by the community at the public workshop held
on February 24, 2001, at De Zavala Elementary School.

Character of Neighborhood and Residents
e Historic architecture
Strong sense of community
e Strong sense of family
e Strong sense of history
o Leadership in every aspect of community life

Location
e (lose to downtown
e Close to institutions of higher learning

Schools
e Crockett Elementary School
DeZavala Elementary School
Lanier High School
Tafolla Elementary School
The University of Texas at San Antonio Downtown Campus
Our Lady of the Lake University

Religious Presence
e Sagrado Corazon Church
e St. James Church

e Victory Temple

Commercial Amenities:
e Good banks (Laredo Bank, San Antonio Credit Union, etc.)
e Family owned businesses (Malt House, Ray’s, etc.)
e H.E.B. store
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Community Service Programs and Institutions
e W.I.C. Clinic

Lanier H.S. Clinic

Immaculate Conception Day Care

Diabetes Health Center

Nutritional centers for seniors

Availability of housing for seniors

Lakeview Baptist Church

Alcoholics Anonymous Recovery

Youth programs

Housing programs

Boys & Girls Club

Mexican American-Unity Council

Bazan Public Library

House of Neighborly Service

e ¢ ¢ ¢ ¢ ¢ © © © © ©o o o

Potential Opportunities
e Area youth with great potential to succeed
e Land and property investment opportunities
e Redevelopment of Alazan-Apache Courts
Walking trail or linear park
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Neighborhood Weaknesses and Concerns

This section outlines the weaknesses and concerns of the neighborhood
identified by the community at a public workshop held on February 24,
2001 at De Zavala Elementary School.

Safety and Law Enforcement

e ¢ © o o o

Gang activity

Drug use and transactions

Illegally parked vehicles

Problem bars

Vagrancy in alleys

Vandalism

Lack of sufficient police protection and patrols

Housing Problems

Absentee landlords

Vacant housing

Many homes needing improvement
Aging housing stock

Infrastructure Problems

Upgrades and/or additional street lighting required
Lack of sidewalks and curbs

Potholes

Drainage problems

Code Compliance Issues

Code compliance unresponsive
Abandoned junked vehicles
Noise ordinance violations

Trash needing clean up

Alleys need upkeep

Weeds on lots and around houses
Brush pile ups
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Unsightly Environment

e (Obtrusive telephone wires and transformers
[llegal signage
e Poor commercial and residential landscaping
e Graffiti on many public and private buildings

Social and Economic Problems

Pockets of poverty

Highest illiteracy rate in San Antonio
High drop out rates

High teen pregnancy rate

Recreational Amenities
e Lack of recreational facilities
e Existing recreational facilities require upkeep and upgrading
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Goals and Strategies

This section describes the goals of the neighborhood and strategies to
meet those goals as identified by the community at public workshops
held on February 24, 2001 at De Zavala Elementary School, and April 21,
2001 at the House of Neighborly Service.

Top three goals in order of priority:

1. Unite the community.

Initial strategies to accomplish this goal:

2

Identify and compile contact information on all community/resident-
based groups in the area that are interested in community betterment.
Research the focus areas of the different community betterment groups,
their accomplishments, and their on-going programs, and distribute
this information to area residents.

Devise means to communicate with various groups and key
activists/organizers in the area regarding key issues in the community.
Hold joint meetings at geographically and politically neutral sites such
as schools or libraries.

Encourage the groups to set agendas aside, bridge their gaps by finding
common ground, and emphasizing the advantage and importance of
working together.

Be solution and not problem focused in meetings.

Emphasize mutual respect at all public meetings.

. Beautify the area and its environment.

Initial strategies to accomplish this goal:

Emphasize to residents the need for community landscaping and clean
up throughout the area.

Solicit volunteer and youth organizations for neighborhood clean ups.
Develop community awards for beautification projects and
accomplishments.

Create and implement o westside gateway concept.
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Apply for the City of San Antonio Neighborhood Improvement
Challenge Grant Program for help with landscaping including tree
plantings.

Increase awareness of City of San Antonio services associated with
clean up such as the Public Works Department’s “Keep San Antonio
Beautiful” program.

Work with the City of San Antonio’s Parks and Recreation Department
to encourage the development of more parks in the area, and improving
the lighting in existing parks.

Improve residential landscaping by increasing resident’s awareness of,
and participation in, the annual Arbor Day Tree Giveaway sponsored
by the San Antonio Men’s Garden Club.

Encourage local businesses to landscape their properties.

Partner with area nurseries for flower planting. -

Increase awareness of, and participation in, the Boys and Girls Club’s
Ultimate Journey environmental awareness program, and explore ways
to tailor it’s community service component to address area clean ups.
Work with the City’s Code Compliance Department to explore ways of
improuing responsiveness and service, including calling 311 for
assistance with particularly problematic code compliance areas.
Develop resident participation in the City of San Antonio Code
Compliance Department’s “Blue Card” notification program.

Work on placing utilities underground by identifying where utilities
need to be buried or relocated, verifying if they coincide with areas of
current capital improvement projects, and completing a Conuversion
Project Suggestion Form for the City of San Antonio’s Public Works
Department.

Develop an alley maintenance plan to include differentiating alleys
from streets, and increasing awareness of resident’s responsibilities
associated with alley maintenance.

Work with the City of San Antonio’s Code Compliance Department to
explore long range strategies for addressing the drainage and flooding
problems on Commerce St. at Colorado and Las Moras.

Work with local SAFFE officers and the City of San Antonio’s
Community Initiatives and Public Works Departments to explore
developing a comprehensive, coordinated program to address graffiti
within the near westside.



We Can Coalition Goals and Strategies Report

May 2001

3. Improve community safety.

Initial strategies to accomplish this goal:

Work with SAFFE officers to better identify and cite lawbreakers.
Explore ways to anonymously report law violators such as a
Community Hot Line.

Encourage community participation in Cellular on Patrol (C.O.P.)
program and Neighborhood Watch program.

Organize volunteers to monitor speeding at target locations.

Develop a relationship with print and electronic media such as
“Trouble Shooters” and encourage “good news” stories, or stories that
investigate the violation of laws.

Increase awareness of, and participation in, the Weed and Seed

program.

Other Goals:

4. Improve the future and well being of the area youth

population.

Initial strategies to accomplish this goal:

Work to increase youth services and activities including youth speaking
forums and youth based public art.

Explore the idea of creating a community youth activity/recreational
center that remains open 24 hours a day.

Educate youth on the dangers of abusing drugs, particularly inhalants
(i.e. household items).

Identify area speakers that focus on positive messages and
encouragement, and have them speak to area youth on critical issues
such as mental health, substance abuse, and empowerment issues for
girls.

Identify and investigate federal or special interest funding that targets
the development of the youth population.

Encourage awareness of, and involvement in, education and support
programes for teenage mothers and fathers such as the M.E.L.D.
program.

Stress the importance of parental involvement in the education of area
youths.

10
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5. Improve literacy and education in the community.

Initial strategies to accomplish this goal:

Identify existing programs that promote or improve area literacy and
inform the community of them.

Increase awareness of, and support for, Project Learn to Read.

Work on lowering drop out rates by identifying “target” drop out
populations and implementing early intervention efforts.

Stress the importance within the communaity that literacy is
“everybody’s business” by working with area schools and libraries to
develop a long- term strategy for “institutional” awareness and
accountability related to literacy.

Work with area schools and community service agencies to devise
English as a Second Language (“ESL’) classes that target recent
immigrants living in the community.

Create a list of functional and/or financial literacy classes offered by
area agencies and work to increase awareness of, and participation in,
such programs.

Emphasize to community learning institutions that literacy programs
and efforts should focus on adults and not simply school age children.
Encourage mentoring and solicit volunteers to work in area schools.
Solicit more community involvement in Parent Teacher Associations.
Increase community use and awareness of the local library and its

youth programs.

6. Increase the amount of City services offered in the area.

Initial strategies to accomplish this goal:

®

Increase neighborhood presence and participation in City of San
Antonio Boards and Commissions.

Encourage participation in City of San Antonio budget hearings and
City Council proceedings.

Work with the Neighborhood Action Department of the City of San
Antonio to increase knowledge of the type of seruvices offered and
scheduling associated with the Neighborhood Sweep program.
Cultivate a positive working relationship with the community’s
councilpersons.

11
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Encourage positive media coverage that stresses the unique needs of the
westside.

Use the current councilperson’s newsletter to increase awareness of
on-going city services or capital improvement projects within the
community.

Work with area housing agencies to develop a comprehensive listing of
seruvices for housing purchases and improvements, and classify them by
“eligibility” requirements.

7. Improve community economic development.

Initial strategies to accomplish this goal:

Encourage popular existing businesses to invest in other businesses or
expand.

Work with the City of San Antonio’s Economic Development
Department to increase information and understanding of small
business services such as training, or low interest loans, for start-ups.
Encourage the placement of community commercial retail businesses
like K-Mart within the area.

Create an inventory of vacant lots and abandoned commercial and
residential structures within the near westside for the purpose of
pursuing infill, redevelopment, or adaptive reuse.

Work with the City of San Antonio’s Neighborhood Action Department
to increase awareness of funds available for the environmental
assessment of abandoned or vacant structures and lots.

Work with the City of San Antonio’s Neighborhood Action Department
to increase awareness of, and participation in, the Neighborhood
Commercial Revitalization program.

Partner with existing businesses to create a survey of local business
needs.

Work together to design a community marketing plan for the near
westside to include strategies for capturing the retail and rental market
that will accompany the increasing student population at the
University of Texas at San Antonio downtown campus.

12
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e Begin developing a long range strategy to address technology
development within the westside that includes funding for a fiber
optic/broadband infrastructure, technology development, computer
literacy classes, a community computing facility, and a marketing
strategy for the future procurement of “high tech” industries within the
areaq.

13
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Appendices

Appendix A - February 21, 2001 Workshop Agenda and Sign-In Sheet

Appendix B - April 21, 2001 Workshop Agenda and Sign-In Sheet

14






We Can Coalition Goals and Strateqies Report
May 2001

City of San Antonio
Planning Department

We Can Coalition- Westend Communities and Neighborhoods
GOALS AND STRATEGIES SETTING WORKSHOP

Saturday, February 24, 2001
9:00 a.m. — 12:00 Noon
De Zavala Elementary School; 2311 San Luis St.

iA strategy is a game plan, blueprint or schedule for working towards a
|goal. Being strategic means creating well-thought-out strategies, planning
\ahead, and working on key efforts.

AGENDA

9:00-9:15 Coffee, pastries, and viewing of maps and demographics
9:15-9:30 Welcome and Introductions

9:30-9:45 Background Information:
¢ Planning Department
Planning Services- Goals and Strategies Reports
Project Area and Background
Review of Process
Break into groups (if necessary)

9:45 - 11:50 Work Session
9:45 - 9:50 Review Ground Rules
e Be courteous.
e Share your ideas.
e Be specific and concise
e Listen to others.

9:50 - 10:00 What do you like about your neighborhood?

10:00 - 10:20 What don’t you like about your
neighborhood?

10:20 - 10:50 What do you want your neighborhood to be
like in the future? What are your goals?

10:50 - 11:00 Prioritize goals. Where should you start?
What is most important?

11:00 ~ 11:50 What strategies can you, as a neighborhood
group, work on to reach your goals? Who can
you partner with to help?

11:50 - 12:00 Wrap up and explanation of next steps

A-1
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La Ciudad de San Antonio
Departamento de Planeacién

We Can Coalition — Residentes y Vecindades del Lado Oeste de
San Antonio

TALLER SOBRE METAS Y ESTRATEGIAS PARA EL
MEJORAMIENTO DE LA VECINDAD

sabado, el 24 de febrero de 2001,
9:00 de la manana — 12:00 de la tarde
Escuela Primaria De Zavala; 2311 San Luis St.

LA AGENDA

0:00-9:15 Café, botanas, y tiempo para revisar los mapasy
informacién

9:15-9:30 La Bienvenida e Introducciones

9:30-9:45 La Informacién Sobre el Proceso:
e Departamento de Planeacion
Servicios del Departamento de Planeacién
Informacioén y Geografia del Proyecto
Explicacién del Proceso
Formacidon de Grupos Pequerios (solamente si necesario)

9:45-11:50 La Sesion de Trabajo*
9:45-9:50 Normas de Conducta
e Esté atento.
e Comparta sus ideas.
e Sea especifico y conciso.
e Escuche a otros.

9:50-10:00 ¢Qué le gusta de su vecindad?

10:00-10:20 ¢Qué no le gusta de su vecindad?

10:20-10:50 ¢Como quiere que sea tu vecindad en el
futuro? ¢Cuales son sus metas para la
vecindad?

10:50-11:00 Priorizan las metas. ¢Dénde usted debe
empezar? ¢Cual es lo mas importante?

11:00-11:50 ¢Qué estrategias pueden utilizar para alcanzar
sus metas? ¢Con quién te puedes juntar para
ayuda?

11:50 - 12:00 Conclusién y explicaciéon de los proximos pasos

*Durante la sesién de trabajo, se notaran las ideas en papel, y en el mapa



We Can Coalition

Goals and Strateqgies Report

April 2001

We Can Coalition- Near Westside Communities and Neighborhoods

Goals and Strategies Workshop Meeting
Saturday February 24, 2001
De Zavala Elementary School, 2311 San Luis St.

Name Address Phone
Aﬁmwﬁ v A A&W‘;% 2200 Bevcuani, e $31-Tyos”
&}, < M, Sos¢  JOm Stpsaa O §93-/5 ¢
l@% A &&w QQQ; 4. mmpm s D~7694
Wm re L Gaton Vs 0 < Chupacleras 3357335
s Ajmﬂé@é 3103 Macudon,  $37.5938
‘@ZZ A ot MonTEREY ST 23v-e8s
><(ﬁ/ywb ) e 3 oe i FeaF Sy~ gy

/ /< MWJA/Mu_

25087 fm%ﬁ%’%)f ' YYD

L5 [M\t,

tos U5 WMeonps sh S

2289922 x72%

[?Y* Ruvilte Cify 1nat OCL#% AT S

Boecd Ghose Morwe 59 . Sonsluis by 7359265
Copom £ Cisneves (915 Rosa ke LU47 52703 77

G 2044411

\//?VIC;/?_

Sog W (eforpcdo  27/-573 §

2 <TFe ;/

%/ﬂf/f) // \jr/wj o i 7 Y. (e,

A-1



We Can Coalition

Goals and Strategies Report
April 2001

We Can Coalition- Near Westside Communities and Neighborhoods
Goals and Strategies Workshop Meeting
Saturday February 24, 2001
De Zavala Elementary School, 2311 San Luis St.
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We Can Coalition- Near Westside Communities and Neighborhoods

Goals and Strategies Workshop Meeting
Saturday February 24, 2001
De Zavala Elementary School, 2311 San Luis St.
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We Can Coalition- Near Westside Communities and Neighborhoods

Goals and Strategies Workshop Meeting
Saturday February 24, 2001
De Zavala Elementary School, 2311 San Luis St.
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City of San Antonio
Planning Department

We Can Coalition
GOALS AND STRATEGIES REPORT PRESENTATION

Saturday, April 21, 2001
9:00-11:30 a.m.
House of Neighborly Service; 407 N. Calaveras

AGENDA

9:00-9:15 Coffee, pastries, and viewing of maps and demographics

9:15-9:45 Introductions and background on the project
9:45 - 10:45 Review Goals and Strategies Report

10:45-11:15 Comment on and make changes to document

Ground Rules
e Be courteous.
Share your ideas.
Be specific and concise - No speeches!
Listen to others.
Throughout the session, ideas will be noted on the easel
pad and the concept map.

11:15-11:30 Next Steps

A strategy is a game plan, blueprint or schedule for working
towards a goal. Being strategic means creating well-thought-
out strategies, planning ahead, and working on key efforts.

B-1
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La Cuidad de San Antonio
Departamento de Planeacion

We Can Coalition
TALLER PARA PRESENTAR UN INFORME SOBRE EL
MEJORAMIENTO DE LA COMMUNIDAD

sdbado, el 21 de abril, 2001
9:00 -11:30 a.m.
House of Neighborly Service; 407 N. Calaveras

LA AGENDA

9:00-9:15 Cafe, botanas, y tiempo para revisar los mapas y

informacién

9:15-9:45 La bienvenida, introducciones, y platica sobre el

proceso

9:45 -10:45 Revista del informe

10:45-11:15 Oportunida a ofrecer comentario
Normas de Conducta

e FEsté atento.

e Comparta sus ideas.

e Sea especifico y conciso.

e Escuche a otros.

11:15-11:30 Los préximos pasos
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We Can Coalition
Goals and Strategies Presentation Meeting
Saturday April 21, 2001
House of Neighborly Service, 407 N. Calaveras
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We Can Coalition Goals and Strategies Report

May 2001
We Can Coalition
Goals and Strategies Presentation Meeting
Saturday April 21, 2001
 House of Neighborly Service, 407 N. Calaveras
Name Address Phone
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