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City-wide, the City of San Antonio has experienced a 49% reduction of total collisions over 
a two-year period, with heavy fleet-concentrated departments such as TCI and Solid Waste 
experiencing reductions of 51% and 50% compared to this time last year.

THIS GREAT REDUCTION IN THE 
NUMBER OF INCIDENTS/CRASHES 
AND/OR SEVERITY OF INJURIES 
IS A RESULT OF CITY LEADERSHIP 
BUY-IN INTO SAFETY INITIATIVES.

The City of San Antonio incorporates 
a variety of initiatives in support 
of its Transportation Safety 
Education program, highlighted 
by implementation of a Citywide 
Safety Balanced Scorecard 
(BSC). The Scorecard tracks and 
monitors each City department’s 
safety performance in five core 
areas: Preventable Vehicle Crashes, 
Preventable Injuries, Worker’s 

Compensation Costs, Facility 
Inspections, and Safety Training. 

Transportation safety initiatives 
include: 

1. City-wide G.O.A.L. (Get Out And
Look) initiative. Prominently
placed G.O.A.L. decals within all
city vehicles remind employees to
assess the surroundings around
the vehicle prior to backing up.

2. Backing up spotter program.

3. Annual events including several
walks, safety fairs, round-ups, and
“national night out” events.




