


AMERICAN 
CITIES CLIMATE 
CHALLENGE 

Th e  A m e r i c a n  C i t i e s  C l i m ate  C h a l l e n ge  i s  a n  

u n p r e c e d e n te d  o p p o r t u n i t y  fo r  2 5  a m b i t i o u s  

c i t i e s  to  d e e p e n  a n d  a c c e l e r ate  e ffo r t s  to  t a c k l e  

c l i m ate  c h a n ge  a n d  p r o m o te  a  s u s t a i n a b l e  fu t u r e  

fo r  t h e i r  r e s i d e n t s .  S a n  A n to n i o  wa s  c h o s e n  o u t  

o f  a  p o o l  o f  1 0 0  o f  t h e  l a r ge s t  c i t i e s  i n  A m e r i c a ,  

a n d  o u r  s u c c e s s fu l  a p p l i c at i o n  b u i l d s  o n  o u r  

h i s to r y  o f  l e a d e r s h i p  i n  s u s t a i n a b i l i t y  a n d  

c u r r e n t  m o m e n t u m  p r o m o t i n g  a  r e s i l i e n t  c i t y.  



T h e  C l i m a t e  C h a l l e n g e  p r o v i d e s  t h e  C i t y  
w i t h  a c c e s s  t o  t h e  c o u n t r y ’ s  l e a d i n g  
t e c h n i c a l  a s s i s t a n c e  p r o v i d e r s  a r o u n d  
a  v a r i e t y  o f  i s s u e s .  

The goals are ambitious, but the work is 
practical and achievable.

Th e  C l i m ate  C h a l l e n ge  w i l l  n o t  o n l y  h e l p  S a n  

A n to n i o  r e d u c e  g r e e n h o u s e  g a s  e m i s s i o n s  to  r e a c h  

i t s  c l i m ate  go a l s ,  b u t  w i l l  a l s o  a c c e l e r ate  o u r  

c o m m u n i t y ' s  e ffo r t s  i n  i m p r ov i n g  a i r  q u a l i t y,  

e x p a n d i n g  c l e a n  e n e r g y  a n d  t r a n s p o r t at i o n  

o p t i o n s ,  a n d  e n h a n c i n g  S a n  A n to n i o ' s  c o m p e t i t ive  

p o s i t i o n  i n  t h e  wo r l d  m a r ke t p l a c e.   

Reducing building energy use 

Expanding renewable energy

Reducing vehicle miles traveled

Advancing transportation 
electrification
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A l t h o u g h  t r a n s i t  s e r v i c e s  a r e  o � e n  r u n  by  i n d e p e n d e n t  

t r a n s i t  a ge n c i e s  r at h e r  t h a n  c i t y  gove r n m e n t s ,  c i t i e s  p l ay  

t h e  e s s e n t i a l  r o l e  o f  m a n a g i n g  t h e  s t r e e t  n e t wo r k s ,  

s i d e wa l k s ,  t r a ffi c  s i g n a l s ,  a n d  b u s  s to p s  t h at  a l l ow  t r a n s i t  

ve h i c l e s  to  m ove  t h r o u g h  c i t i e s .  I n  p a r t n e r s h i p  w i t h  t h e  

Nat i o n a l  A s s o c i at i o n  o f  C i t y  Tr a n s p o r t at i o n  O ffi c i a l s  

( N AC TO ) ,  t h e  C i t y  o f  S a n  A n to n i o  a n d  V I A  a r e  wo r k i n g  

c o o p e r at ive l y  to  i d e n t i f y  c e r t a i n  s t r e e t  c o r r i d o r s  fo r  

i m p r ove m e n t  to  m a ke  t h e  s t r e e t  m o r e  a c c o m m o d at i n g  fo r  

p e d e s t r i a n s ,  b i ke s ,  s c o o te r s ,  a n d  t h e  d i s a b l e d .  

Public Transit  Speed, Reliability,  
& User Experience

B u i l d i n g  a  m o d e r n  EV  c h a r g i n g  sys te m  c a n  i n c r e a s e  

c o n s u m e r  c o n fi d e n c e  i n  e l e c t r i c  ve h i c l e s .  Th e  C i t y  o f  S a n  

A n to n i o,  wo r k i n g  w i t h  C P S  E n e r g y,  i s  a n a l yz i n g  ways  to  

e n h a n c e  p ub l i c l y  a c c e s s i b l e  a n d  p r ivate  c h a r g i n g  

i n f r a s t r u c t u r e.  I n  a d d i t i o n  to  a n a l yz i n g  o p p o r t u n i t i e s  to  

e l e c t r i f y  t h e  C i t y ' s  fl e e t ,  t h e  EVSA  p r o g r a m  u n i fi e s  

p r o g r a m s ,  p o l i c i e s ,  e d u c at i o n  a n d  i n f r a s t r u c t u r e  i n i t i at ive s  

to  m a ke  S a n  A n to n i o  a  m o r e  EV- f r i e n d l y  c i t y.  

Electric Vehicle 
Charging Infrastructure





I n c r e a s i n g  s e r v i c e  f r e q u e n c y  i s  c r i t i c a l  to  i m p r ov i n g  b u s  

r i d e r s h i p.  Co n n e c t SA  i s  b u i l d i n g  c o m m u n i t y  s u p p o r t  fo r  

i nve s t m e n t  i n  a n  Adva n c e d  Ra p i d  Tr a n s i t  n e t wo r k ,  wh i c h  

u s e s  d e d i c ate d  t r a n s i t  l a n e s  a n d  te c h n o l o g y  to  p r ov i d e  

b e n e fi t s  o f  t r a c k- b a s e d  t r a n s i t  w i t h  t h e  fl e x i b i l i t y  o f  b u s e s .  

O t h e r  r e g i o n a l  i nve s t m e n t s  w i l l  i n c l u d e  h i g h e r  b u s  

f r e q u e n c y,  n e w  m i c r o - m ob i l i t y  l a n e s ,  s i d e wa l k s ,  a n d  s o m e  

s t r ate g i c  r o a dway  fi xe s .  

High-Frequency 
Public Transit  Network

A large portion of vehicle travel is related to commuting in 

single-occupancy vehicles, so providing easy and accessible 

transportation choices is essential for reducing vehicle miles 

traveled. This can include walking, biking, taking transit, 

carpooling, flex scheduling or telecommuting. Initial programs 

include a pilot van pool program for City of San Antonio 

employees. For organizations and individuals seeking solutions, 

the Alamo Area Metropolitan Planning Organization has also 

launched Alamo Commutes, a tool that encourages and 

incentivizes commuters region-wide to make smart, multi-modal 

transportation choices.

Enhanced Commuter
Incentives 
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Fo s s i l  fu e l s  u s e d  to  ge n e r ate  e l e c t r i c i t y  c o n t r i b u te  to  g r e e n h o u s e  

g a s  e m i s s i o n s  l i n ke d  to  c l i m ate  c h a n ge  a n d  a i r  p o l l u t i o n .  S o l a r  

e n e r g y  i s  c l e a n e r  a n d  r e n e wa b l e.  Th e  C i t y  o f  S a n  A n to n i o  w i l l  

l e a d  by  e xa m p l e  by  p u r s u i n g  1 0 0 %  r e n e wa b l e  e n e r g y  fo r  

m u n i c i p a l  e l e c t r i c i t y  d e m a n d ,  i n c l u d i n g  p u r c h a s e d  a n d  o n - s i te  

ge n e r at i o n ,  a n d  wo r k  to  i d e n t i f y  o p p o r t u n i t i e s  to  d eve l o p  a  

Re s i l i e n c e  Hub  at  a  C i t y  fa c i l i t y  to  i n c l u d e  s o l a r  p owe r  w i t h  

b a e r y  b a c k- u p.  Th e  C i t y  w i l l  d eve l o p  a  ph a s e d  p l a n  to  s h i   

f r o m  p u r c h a s i n g  Re n e wa b l e  E n e r g y  Ce r t i fi c ate s  ( R E C s )  to  

o n - s i te  r e n e wa b l e  e n e r g y  p r o d u c t i o n .

Meeting Municipal Electricity 
Demand with Renewable Energy

H av i n g  a c c e s s  to  e l e c t r i c  t r a n s p o r t at i o n  a n d  r e n e wa b l e  e n e r g y  

t h r o u g h  s o l a r  p a n e l s  h e l p s  r e s i d e n t s  a n d  t h e  g r e ate r  c o m m u n i t y  

s ave  o n  e n e r g y  b i l l s  a n d  r e d u c e  g r e e n h o u s e  g a s  e m i s s i o n s .  EV  

a n d  S o l a r  Re a dy  b u i l d i n g  c o d e s  fo r  n e w  c o n s t r u c t i o n  r e d u c e  

i n f r a s t r u c t u r e  i n s t a l l at i o n  c o s t s  wh e n  c o m p a r e d  w i t h  r e t r o fi t s .    

P r e p a r i n g  h o m e s  a n d  b u s i n e s s e s  to  h ave  t h e  c a p a b i l i t y  to  u t i l i ze  

s o l a r  e n e r g y  a n d  c h a r ge  e l e c t r i c  ve h i c l e s  ke e p s  S a n  A n to n i o  

c o m p e t i t ive  a n d  r e s i l i e n t  a s  c o n s u m e r  c h o i c e s  a n d  s h i  s  i n  t h e  

m a r ke t  o c c u r.

Electric Vehicle 
& Solar Readiness

Photo: With a plan adopted in 2011, San Antonio’s airport 
continues its efforts in aviation sustainability with 
heavy EV and solar array implementation.



LET’S IMPROVE HOW WE TRAVEL 

HOW WE POWER OUR HOMES & 

HOW WE RUN OUR BUSINESSES.

SATX

Cu r r e n t l y,  85 %  o f  o u r  g r e e n h o u s e  
g a s  e m i s s i o n s  a r e  ge n e r ate d  i n  
t h e  t r a n s p o r t at i o n  a n d  b u i l d i n g  
e n e r g y  s e c to r s .

85%

DID YOU KNOW?



E n e r g y  b e n c h m a r k i n g  a l l ows  b u i l d i n g  ow n e r s  a n d  o p e r ato r s  

to  t r a c k  e n e r g y  u s e  a n d  a s s e s s  p e r fo r m a n c e  i n  c o m p a r i s o n  to  

o t h e r s .  Th e  C i t y  w i l l  d eve l o p  a n d   p u r s u e  a d o p t i o n  o f  e n e r g y  

b e n c h m a r k i n g  a n d  d i s c l o s u r e  r e q u i r e m e n t s  fo r  c o m m e r c i a l  

a n d  m u l t i - fa m i l y  b u i l d i n gs  5 0,0 0 0  s q. � .  a n d  g r e ate r.  A   

P r ivate  S e c to r  C h a l l e n ge  P r o g r a m  i s  a n  e ffe c t ive  s t r ate g y  fo r  

b u i l d i n g  s u p p o r t  a n d  d eve l o p i n g  k n ow l e d ge  a r o u n d  e n e r g y  

u s e,  c o n s e r vat i o n  a n d  b e s t  p r a c t i c e s .  Pa r t n e r s  i n c l u d e  SA  

2 03 0  D i s t r i c t ,  B u i l d  S a n  A n to n i o  G r e e n ,  a n d  I n s t i t u te  fo r  

Ma r ke t  Tr a n s fo r m at i o n .

Energy Benchmarking 
and Disclosure for Buildings

PAC E ,  o r  P r o p e r t y  A s s e s s e d  C l e a n  E n e r g y,  i s  a  fi n a n c i a l  

to o l  t h at  i n c e n t iv i ze s  p r o p e r t y  ow n e r s  to  u p g r a d e  fa c i l i t y  

i n f r a s t r u c t u r e  w i t h  l ow  c a p i t a l  o u t l ay.  PAC E  e n a b l e s  b u i l d i n g   

ow n e r s  to  r e d u c e  o p e r at i n g  c o s t s  a n d  u s e  t h e  s av i n gs  to  p ay  fo r  

e l i g i b l e  wate r  c o n s e r vat i o n ,  e n e r g y  e ffi c i e n c y,  r e s i l i e n c y,  a n d  

d i s t r i b u te d  ge n e r at i o n  p r o j e c t s .  O w n e r s  g a i n  a c c e s s  to  p r ivate,  

a ffo r d a b l e,  l o n g - te r m  ( t y p i c a l l y  1 0 - 2 0  ye a r s )  fi n a n c i n g.  

New Financing 
Programs 
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