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OUR GOALS FOR TODAY

e Why Benchmarking?

e Review Meeting-3 highlights

e Benchmarking Experience from Other Market
e Building stock review

e Policy Structure, Compliance, and Recognition Options

e Next Steps




Why Benchmarking?
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Why Benchmarking?

Energy Costs and Demand Charges
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U.S. City, County, and State Policies for Existing Buildings:
Benchmarking, Transparency, and Beyond

@ Requirements of achieving performance targets
or completing additional actions

@ Benchmarking policy for public, commercial, and

Building Rati IMT multifamily buildings adopted
o Tu...l.l.l._.{‘g...a. 29 BT RANSRSATON @ Benchmarking policy for public and commercial

buildings adopted
7/21/2019 AT R I AR (I VO >
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Meeting 3
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Meeting 3 - Recap

Benchmarking Tools presentation by Anna Morton
Useful to identify opportunities for energy and cost savings
ESPM has related tools to assess upgrades for buildings

Building Owner Capacity Development

City would consider providing support to train owners and managers on
benchmarking tools and best practices

BAC Members interested in level of effort towards benchmarking




Benchmarking Level of Effort

. Building Owner Time Commitment
* Energy Star Portfolio Manager accountone-time setup
O 30 minutes to 8 hours depending upon number of buildings and complexity
* Reporting one-time per year:

O 1-2 hours per property

. Resources for Building Owners
. Workshops, trainings and events:
. Benchmarking 101
. Help Desk — Office hours for in person, online, or phone assistance.
. Benchmarking Support

. Property Assessed Clean Energy (PACE)

. CPS Energy Rebates
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Building Stock

Non-Residential Buildings
IN San Antonio




San Antonio - Commercial Buildings Breakdown

Covered floor area

o Under 50,000 ft2
Number of Buildings 25.0%

Over 50Kft2/ |
13% :

Over 50,000 ft2
75.0%

Under 50K ft2
87%
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San Antonio Building Stock Breakdown

Commercial Count

Type 0 to 50k ft2 50k Ft2 +

Flex

Health Care

Hospitality

Land

Multifamily

Office

Retalil

Specialty

Entertainment

Total

Multi-Family

35-49
50-99
100-149
150-199
200-249
250-299
300+

45

4.67%

Total

166 17.22%
140 14.52%
111 11.91%
1589 16.49%
150 15.56%
193 20.02%
964 100%
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Policy Structure,
Compliance, and
Recognition




BE: SRS Water
passed | Of Area (sf) ekl Other Requirements
Buildings
Dec

125.6 Non-res and MF
R I - B > 50K sf

Los Dec 900 Non-res & MF =

v
Angeles 2016 14,000 million 20k sf
: Sept 900 Non-res & MF =
Chicago 2013 3,500 million 50K sf Voluntary
Non-res & MF =
April 402 25k sf
v
Atlanta 5515 2900 lion  Municipal 2
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Policy Elements

Size

Threshold Data

Building Compliance

Elements

Sunmitted

Type

(sq. ft.)

Submit
Benchmarking Data

Commercial 25,000 Energy

Industrial 50,000 Water Public Disclosure

Beyond
Benchmarking

Multifamily 100,000 *Audits
*Retuning

*Retro-
commissioning

Municipal
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Policy Elements

By Building Type
* Year 1: Commercial
e Year 2: + Multifamily

By Square Footage
* Year 1: 100K and
larger

* Year 2: 50,000 and
larger

Compliance

Frequency

Annual Benchmarking

Retuning/Audits/Other

» Every 5 Years
* Every 10 Years

Public

Disclosure

Timing

« Do you disclose in
Year 1 or wait until
Year 2, treating Year 1
and a break-in
period?

What do you disclose?
* ENERGY STAR score
(or EUI equivalent)

« Building size (square

footage)
* Building type
« Energy bill data

16




Scenario Example

« Establish

Phase Ordinance
+ Capacity
One Building

J/ Commercial
- ~ Multifamily & 50,000 < and

. ; Municipal 9
Phase Capacity
;> Building

* Reporting
Two to CoSA
y,

Energy Star Score
or EUI

a )
> Phase  Public
Th ree Disclosure
g J
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Recognition

. Awards by City/Mayor
. Competition

. Certifications

. Other?
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Discussion

e What policy elements do you think we should consider?

e \What are good examples of engaging with property owners?
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Proposed Meeting Schedule

Meeting3—Jan21 202 Buildi s davel I

Moot L Feb 21202 Poli | ; | I .
« Meeting 5 - Mar 24, 2020 - Implementation phasing and support; financing tools
« Meeting 6 — Apr 23, 2020
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Contacts

. Doug Melnick, Chief Sustainability Officer, City of San Antonio,
Douglas.Melnick@sanantonio.gov

.- T. Adil Chowdhury, Climate Advisor, Natural Resources Defense
Council, achowdhury@nrdc.org
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