CIVIL ENGINEERING CONSULTANTS

Roosevelt Avenue (Bond Project)
2017 - 2022 Bond Program

Experience

Culture

DON DURDEN, INC.

San Antonio, Texas

&

Finalized: June 10, 2020

Commitment

(S. St. Mary’s Street to U.S. Highway 90 - #23-01605)
(U.S. Highway 90 to S.E. Loop 410 - #23-01606)

Roosevelt Avenue Visual Concept Plan

Roosevelt Ave (World Heritage)
2017 Bond Project

(S. St. Mary’s Street to US Hwy 90 - #23-01605)
(US Hwy 90 to SE Loop 410 - #23-01606)
San Antonio, Texas

Prepared for:

AND
D

Prepared by:

CITY OF SAN ANTONIO

WORLD HERITAGE OFFICE

ROOSEVELT AVENUE – VISUAL CONCEPT PLAN REPORT

Table of Contents
Executive Summary ................................................................................................................................ 5
Section 1. Introduction and Purpose .................................................................................................... 7
Section 2. Background .......................................................................................................................... 7
Section 3. Conceptual Phase Public Involvement ................................................................................. 8
3.1

Planning Process ......................................................................................................... 8

3.2

Public Involvement Approach ...................................................................................... 9

3.3

Public Outreach Activities ............................................................................................ 9
3.3.1

Paper & Online Survey .................................................................................. 10

3.3.2

Schematic Layouts (Maps) ............................................................................ 11

Section 4. Corridor Sections................................................................................................................ 11
4.1

Existing Conditions, Challenges & Stakeholders ......................................................... 11
4.1.1

Section 1 - S. St. Mary's Street to the San Antonio Lighthouse for the Blind: .. 12

4.1.2

Section 2 - San Antonio Lighthouse for the Blind to VFW Boulevard: ............. 12

4.1.3

Section 3 - VFW Boulevard to SE Military Drive: ............................................ 13

4.1.4

Section 4 - March Avenue to Ashley Road: .................................................... 13

4.1.5

Section 5a/5b – S.E. Military Dr. to March Ave. & Ashley Rd. to Loop 410 ..... 14

Section 5. Conceptual Design Results ................................................................................................. 15
5.1

5.2

Corridor Concepts ..................................................................................................... 15
5.1.1

Section 1 - S. St. Mary’s Street to San Antonio Lighthouse for the Blind:........ 15

5.1.2

Section 2 - San Antonio Lighthouse for the Blind to VFW Boulevard .............. 15

5.1.3

Section 3 - VFW Boulevard to SE Military Drive ............................................. 16

5.1.4

Section 4 - March Avenue to Ashley Road ..................................................... 17

5.1.5

Section 5a/5b – S.E. Military Dr. to March Ave. & Ashley Rd. to Loop 410 ..... 17

Additional Design Elements ....................................................................................... 17
5.2.1

World Heritage Beautification Plan ............................................................... 18

5.2.2

World Heritage Trail Signage and Wayfinding Plan ........................................ 18

5.2.3

Mid-Block Crossings and Medians Options .................................................... 18

5.2.4

Preliminary Traffic Study ............................................................................... 19

5.2.5

Agency Coordination..................................................................................... 19

Section 6. Funding & Cost Estimates................................................................................................... 19
6.1

Funding ..................................................................................................................... 19

6.2

Cost Estimates........................................................................................................... 20

Section 7. Conclusion & Schedule ....................................................................................................... 20

Pa g e |2

ROOSEVELT AVENUE – VISUAL CONCEPT PLAN REPORT

Appendices
Appendix A

Project Location Map

Appendix B

Future Planning Maps

Appendix C

Project Schematic Layouts

C-1

Section 1 – S. St. Mary’s Street to San Antonio Lighthouse for the Blind

C-2

Section 2 – San Antonio Lighthouse for the Blind to VFW Boulevard

C-3

Section 3 – VFW Boulevard to S.E. Military Drive

C-4

Section 4 – March Avenue to Ashley Road

C-5a

Section 5a – S.E. Military Drive to March Avenue

C-5b

Section 5b – Ashley Road to Loop 410

Appendix D

Public Involvement Meeting #1

D-1

Public Involvement Meeting #1 Report

D-2

Public Involvement Meeting #1 Presentation

D-3

Public Involvement Meeting #1 Survey Results

D-4

Public Involvement Meeting #1 Comment Forms

Appendix E

Public Involvement Meeting #2

E-1

Public Involvement Meeting #2 Report

E-2

Public Involvement Meeting #2 Presentation

E-3

Public Involvement Meeting #2 Survey Results

E-4

Public Involvement Meeting #2 Comment Forms

Appendix F

Public Involvement Meeting #3

F-1

Public Involvement Meeting #3 Report

F-2

Public Involvement Meeting #3 Presentation

F-3

Public Involvement Meeting #3 Survey Results

F-4

Public Involvement Meeting #3 Comment Forms

Appendix G

Roosevelt Avenue, South / Section 2 Petitions Received From the Community

G-1

Hard Copy Petitions with Signatures

G-2

Electronic Petitions via Change.org

G-3

Electronic Petitions via Change.org – Comments

Pa g e |3

ROOSEVELT AVENUE – VISUAL CONCEPT PLAN REPORT

Roosevelt Avenue Visual Concept Work Group
City of San Antonio Officials
Ron Nirenberg, Mayor
City Councilwoman Rebecca J. Viagran, District 3
City Councilwoman Shirley Gonzales, District 5

Office of the City Manager
Lori Houston, Assistant City Manager
Roderick Sanchez, Assistant City Manager

Office of the City Council
Chris Villa, Zoning & Planning Coordinator, District 3
Teresa Menéndez Myers, Chief of Staff, District 5

World Heritage Office
Colleen Swain, Director
Rogelio Muñoz, Special Projects Manager

Public Works Department
Razi Hosseini, Director
David McBeth, Assistant City Engineer
Amy Ramirez, Interim Project Manager
Eric Velasquez, Senior Engineering Associate
Sean Beauvais, Capital Projects Officer

Civil Engineering Consultants
Kyle Gass, Principal – Division Manager
Kristina Saenz, Project Manager

Bender Wells Clark Design
Beth Wells, President
Larry Clark, Vice President

Pa g e |4

ROOSEVELT AVENUE – VISUAL CONCEPT PLAN REPORT

Executive Summary
Civil Engineering Consultants (CEC) and Bender Wells Clark Design (BWCD) in coordination with the City
of San Antonio – Public Works Department (PWD) and World Heritage Office (WHO) provide the following
summary of the Roosevelt Avenue Visual Concept Plan.
As part of the 2017-2020 Bond Program, CEC was selected as the prime consultant team to provide
engineering and surveying services to the City of San Antonio for the Roosevelt Avenue corridor reaching
from South St. Mary’s Street to Loop 410. This is an $18.6 million investment for corridor improvements
to include pedestrian amenities and enhancements as appropriate and within available funding. PWD
and WHO designed a robust public input process to engage the various stakeholders along the corridor.
Prior to the design phase, an outreach strategy was created so the community had the opportunity to
become partners in transforming this corridor into a multi-modal environment. This transformation could
improve safety and access for those that live in the community, become a catalyst for economic
development along the corridor, as well as enhance the experience of those visiting the San Antonio
Missions, a World Heritage Site. Roosevelt Avenue is a key corridor within the World Heritage Buffer
Zone.
Community involvement occurred from March 27, 2019 through January 6, 2020. The goal was to engage
residents and business owners of the local community to discuss concerns and to identify and confirm the
transportation needs along the corridor. An in-depth review of the area yielded a list of stakeholders that
included residents, local agencies, businesses, schools, and neighborhood associations. Outreach for
community input meetings included postcard invitations delivered by mail and email, advertisements on
social media, Southside Reporter, and mission parish bulletins, online notices, and physical signage along
the corridor. The project team conducted three public workshops, two technical advisory committee
meetings, a community advisory committee meeting, three stakeholder focus groups, and coordinated
with District 3 and District 5 Councilmembers. At the three public workshops, the project team utilized
group exercises, schematic layouts, and surveys to solicit feedback. The data provided indicates that the
community uses this area for work, family, and recreation.
Community feedback and involvement details are shared in the Appendices that include a report of each
meeting. In summary below are the meeting dates, attendance, and survey respondents per meeting:
Meeting

Estimated Meeting Attendance

Survey Responses

No. 1 – March 27, 2019

70

251

No. 2 – August 6, 2019

100

398

No. 3 – December 4, 2019

75

354

The results of the public involvement efforts have indicated that the stakeholders want to repair existing
infrastructure in addition to provide safer transit. The top three priorities were sidewalks, streets, and
drainage. Beyond those priorities are concerns for and pedestrian safety, street lighting, traffic
enforcement, and access management. Stakeholders helped identify specific locations where traffic and
drainage concerns exist, which will be reviewed in the design phase. Two of the main priorities throughout
the corridor are continuous sidewalks for pedestrian and ADA access, as well as continuous bike access.
There are currently several different types of bike access and protection elements that include shared use
lanes, dedicated bike lanes, and shared use paths. Any of these configurations may be applied throughout
the corridor once the design phase is complete.
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The Roosevelt Avenue project limits encompasses a 5.6 mile stretch between S. St. Mary’s Street to Loop
410, the presentation of the corridor was broken up into five different sections based on typical land use
patterns, characteristics, and available right-of-way widths. Providing these different sections allowed
the community to highlight the needs of each
section and generated multiple options that
could better suit those sections instead of
assuming one universal, typical roadway section
would work throughout the entire limits.
The sections are:
•
•
•
•
•
•

1 – S. St. Mary’s Street to the San
Antonio Lighthouse for the Blind
2 – The San Antonio Lighthouse for
the Blind to VFW Boulevard
3 – VFW Blvd to S.E. Military Drive
4 – March Avenue to Ashley Road
5a – S.E. Military Drive to March
Avenue
5b – Ashley Road to Loop 410

Along with differences in land use, Section 1
from S. St. Mary’s Street to the San Antonio
Lighthouse for the Blind is limited to the existing
60’ right-of-way, whereas the remaining four
sections have 120’ right-of-way. This constraint
in Section 1, along with the higher number of
residential properties on Roosevelt Avenue,
have impacted the options for this section the
most. The northern stretch of Section 1 from S.
St. Mary’s Street to U.S. Highway 90 is within
City Council District 5, and the remaining
sections are in City Council District 3.

Figure 1 - Five Sections of Roosevelt Ave Corridor

The conceptual roadway designs presented to the public included curbs, gutters, sidewalks, and bike
access options. Section 1 with the 60’ right-of-way limited the roadway concepts to different
configurations within the existing pavement footprint and included continuous sidewalks. However, the
preliminary traffic study supports a lane reduction to a three-lane configuration with two lanes and a twoway-left turn lane. Sections 2-5 with the wider right-of-way offered much more opportunity for the four
lanes and left turn lanes or medians for mid-block crossings, as well as access control with bike access.
Final sections will be determined in the design phase with additional coordination efforts.
As part of the presentations, the community was informed of the funding available through the current
2017-2022 bond program and the federal funding leveraged through the Texas Department of
Transportation (TxDOT) turn back of the southern sections of the project, including the San Antonio River
pedestrian bridge. The limits north of U.S. Highway 90 have $5 million in funding and the limits south
include $13.6 million funding for a total of $18.6 million. The preliminary construction costs for the entire
5.6 miles are estimated to range between $54 million to $108 million. For more details on the funding and
prioritization, see Sections 6 and 7 of the report.
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Section 1.

Introduction and Purpose

As part of the 2017-2022 City of San Antonio Municipal Bond Program, CEC was selected as the prime
consultant team to provide engineering and surveying services for the Roosevelt Avenue corridor reaching
from South St. Mary’s Street to Loop 410. This is an $18.6 million investment for corridor improvements
to include pedestrian amenities and enhancements as appropriate and within available funding. Public
outreach efforts were initiated to develop a plan so improvements constructed through the bond
program’s investment would align with the overall vision for the corridor. Significant portions of this highprofile project lie within the City of San Antonio Mission Historic District near Mission San José, which is
also a World Heritage Site. The entire project is within the World Heritage Buffer Zone. A robust public
input process generated feedback on roadway options, as well as input from residents, neighborhood
groups, and businesses in City Council Districts 3 & 5, as well as the community at large.

Figure 2. Roosevelt Ave (in red) intersects the World Heritage Trail (in blue) that connects the missions.

Section 2.

Background

Roosevelt Avenue is a main thoroughfare reaching from downtown San Antonio to outside Loop 410. The
corridor is flanked by a municipal airport, businesses, private properties, neighborhood associations,
schools, and community public spaces, such as the Mission Marquee Plaza, Mission Branch Library, YMCA,
and Mission San José. In July 2015, the San Antonio Missions were inscribed onto the list as a World
Heritage site by the United Nations Educational, Scientific and Cultural Organization (UNESCO).
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Section 3.

Conceptual Phase Public Involvement

Given the importance of the Roosevelt Avenue corridor to both the community that lives, works, and
shops in the area and the status of being a primary corridor within the World Heritage Buffer Zone, the
City of San Antonio recognized that there are significant opportunities along the almost six-mile corridor
to improve infrastructure to leverage economic development and improve quality of life for the residents.
While the current available funding is not enough to address all issues, the public input process helped to
define the scope of the current 2017-2022 Roosevelt Avenue bond project and allow the City to develop
phases of construction for future bond programs or as other funding becomes available.
The public input process developed an overall vision for the corridor and took place from March 27, 2019
through January 6, 2020. The strategy was to engage residents and business owners of the local
community to learn more about their concerns and to determine the transportation needs along the
corridor and to develop a conceptual plan. An in-depth review of the area yielded a list of stakeholders
that included local agencies, businesses, schools, and neighborhood associations, in addition to the
residents. Invitations to the public meetings were delivered via mail, email, online notices, social media,
advertisements in the Southside Reporter, mission parish church bulletins, and physical signage along the
corridor.

3.1

Planning Process

The next step was to determine the timeline and approach for how the team would engage the public.
The goal was set for the general public to provide feedback on the needs of the corridor prior to focusing
on adding new elements. Once those concepts were outlined, they were reviewed by the project
Technical Advisory Committee (TAC) and Community Advisory Committee (CAC) to confirm and prioritize
those needs. The TAC included representatives from local and community partner agencies and local
officials. The CAC had community representatives, business owners, neighborhood leaders, and other
stakeholders. Eventually the CAC was divided into smaller focus groups and expanded to include
additional participants identified through the process to allow for more tailored discussions with the
various communities along the corridor. This was an on-going process and ultimately led to the following
schedule of milestones:

MILESTONE

DATE

1st Online Survey Launched March 15, 2019
Community Input Meeting #1 March 27, 2019
Roosevelt TAC Meeting #1
May 10, 2019
Roosevelt CAC Meeting #1
May 29, 2019
2nd Online Survey Launched
August 6, 2019
Community Input Meeting #2
Roosevelt TAC Meeting #2
November 8, 2019
Focus Groups 1, 2, 3
November 20 & 25, 2019
3rd Online Survey Launched
December 4, 2019
Community Input Meeting #3
Figure 3. Milestone Schedule of Meetings and Survey Launch Dates

Pa g e |8

ROOSEVELT AVENUE – VISUAL CONCEPT PLAN REPORT

3.2

Public Involvement Approach

The objective of the various meetings was to engage as many people as possible in order to obtain an
accurate representative sampling of the community responses. At each of the three public workshops,
including the TAC and CAC meetings, the presentation included a brief overview of the work by the World
Heritage Office presented by City staff. Background and funding information on the corridor and a
discussion on existing conditions was presented by the PWD staff. The findings were then presented by
CEC staff. Following the presentation, the project team asked the attendees to engage in a group activity
in addition to completing a project survey and visit the map station to provide comments on the variety
of proposed improvements. After each public meeting, any additional contact information would be
updated in the project database.

3.3

Public Outreach Activities

In each of the public workshops the project team developed an activity to generate discussion and ideas
on how to improve the Roosevelt Avenue corridor. This process allowed us to partner with the various
stakeholders along the corridor to create an overall vision that represents the feedback received from the
community.
At the first public workshop,
participants were invited to fill out
the first project survey and group
discussions were facilitated by City
staff and volunteers to expand on
the survey topics. Each table had at
least one project team member to
facilitate and document the
discussion.
At the second public workshop,
participants were invited to fill out
the second survey and to visit the
“Streetmix” station. Streetmix is an
interactive street section builder
that helped the participants mockup
designs for the corridor and offer
these mockups as options for the
project team to consider.

Figure 4. Picture of Group Activity from Workshop #1

Project team members and city staff were available to discuss the project with participants as they created
their own Streetmix mockup designs. Participants were able to come up with ideas on how amenities,
such as bike lanes and sidewalks could be placed along the corridor with the available right-of-way along
Roosevelt Avenue. The Streetmix mockups and surveys were collected by the project team at the end of
the meeting. This information was used to assist the project team in developing and refining the overall
vision of the corridor based on community input and feedback.
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Figure 5. Example of Streetmix Activity from Public Workshop #2

Figure 6. Streetmix Activities from Public Workshop #2
3.3.1 Paper & Online Survey
Three (3) bilingual surveys were created and launched to help the consulting team learn more about the
community's vision for the corridor. The Roosevelt Avenue Community Transportation Input Surveys
provided respondents with key questions regarding pedestrian amenities and corridor improvements.
Respondents were able to provide input on corridor features and provide more detailed information on
preferences, ideas, or areas of concerns. These surveys were available as a hard copy and online. There
were also scannable QR codes available for those that choose to complete the survey on their smart phone
or device. The QR code links were also sharable via postcard, text message, email, or social media sharing.
City staff mailed out notices with links to the survey, as well as the QR code. See Appendices D-3, E-3, and
F-3 for the surveys and resulting data.
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3.3.2 Schematic Layouts (Maps)
Before and after all the public input meeting presentations, schematic layouts (maps) showing the limits
of the corridor were available for viewing. Project team staff were stationed at the tables to assist the
public with finding specific locations and to answer questions. Attendees were invited to view these
exhibits and leave notes identifying specific needs at specific locations using markers. See Appendix C for
the final schematic layouts.

Figure 7. Schematic layouts (Maps) from
Public Workshop #2

Section 4.
4.1

Corridor Sections

Existing Conditions, Challenges & Stakeholders

The existing conditions of each section vary significantly between Section 1 and the remaining sections.
Each section has individual challenges ranging from utilities to historic bridges and drainage concerns.
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4.1.1 Section 1 - S. St. Mary's Street to the San Antonio Lighthouse for the Blind:
The first section is comprised of a curbed 4-lane roadway with intermittent sidewalk and is limited by the
60’ right-of-way. The areas needing sidewalk improvements are the east side of Roosevelt Avenue from
Lone Star Boulevard to McKinney Avenue and on the east of Roosevelt Avenue from Mission Road to
Alamosa Avenue. From north of the Union Pacific Railroad Bridge to Mission Road/Grove Avenue, it is
also limited to a 40’ pavement width. Section 1 will require coordination with CPS Energy and telecoms
regarding the placement of poles adjacent to the edge of the pavement due to the proximity of power
poles and limited right-of-way. The public outreach activities helped identify a drainage concern at the
Roosevelt and Highland Boulevard intersection. The stakeholders in this section include, but are not
limited to Brackenridge High School, UPRR, VIA, Roosevelt Park, utilities, the driving public, local
businesses, and residents.

Figure 8. Section 1 - Existing 4-lane roadway with curb and intermittent 4-ft sidewalks
4.1.2 Section 2 - San Antonio Lighthouse for the Blind to VFW Boulevard:
Section 2 is comprised of an uncurbed 4-lane roadway with wide shoulders, intermittent sidewalk, parking
in the right-of-way, access to front-end parking, and as well as access to San Antonio River with 120’ rightof-way. The historic bridge at the San Antonio River, also known as the Mrs. Frank Sorell Bridge, has 48’
of clear roadway width with 4 - 11’ lanes and has confirmed drainage issues from the bridge north. This
section is primarily businesses. The stakeholders in this section include but are not limited to: San Antonio
Lighthouse for the Blind, TxDOT, VIA, San Antonio River Authority, utilities, the driving public, local
businesses and residents.

Figure 9. Section 2 - Existing 4-lane roadway with varying shoulder widths
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4.1.3 Section 3 - VFW Boulevard to SE Military Drive:
Section 3 is broken in 3A and 3B. Section 3A is a curbed section from VFW Boulevard to Bonner Avenue
includes a 5-lane roadway with 11-12’ lanes with sidewalk, pavers, and candy cane lighting in 120’ rightof-way.
Section 3B is uncurbed sections of 4-lane roadway with 11-12’ lanes with wide shoulders and a 120’ rightof-way. This section is primarily businesses, a housing complex and receives semi-truck traffic at the south
end. The public outreach feedback indicated that there are drainage concerns between Mission Road and
Woodhull Road. Semi-trucks parking along Roosevelt have exacerbated some of the ponding and drainage
issues. The stakeholders in this section include, but are not limited to Mission San José, San José Parish,
Mission Branch Library, Harvey E. Najim Family YMCA, National Park Service, Mission San José
Neighborhood Association, TxDOT, VIA, utilities, the driving public, local businesses, and residents.

Figure 10a. Section 3A - Existing 4-lane roadway with curb, sidewalk pavers and candy cane lighting

Figure 10b. Section 3B - Existing 4-lane roadway with varying shoulder widths
4.1.4 Section 4 - March Avenue to Ashley Road:
Section 4 is comprised of an uncurbed section of 4-lane roadway with 11’ lanes and narrow shoulders, no
sidewalks, drainage swales on both sides of the road and a 120’ right-of-way. The area highlighted for
drainage improvement is the cross-drainage structure south of San Antonio Fire Station No. 22 that
outfalls in the east drainage easement. This section is primarily businesses and intersects S. Flores Street
at the southern end. The stakeholders in this section include, but are not limited to the San Antonio Fire
P a g e | 13
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Department, Harlandale Memorial Stadium, Harlandale ISD, STEM Early College High School, Little
Cowboys Field, Stinson Municipal Airport, TxDOT and Bexar County on Six Mile Creek, VIA, utilities, the
driving public, local businesses, and residents.

Figure 11. Section 4 - Existing 4-lane roadway with varying shoulder widths

4.1.5 Section 5a/5b – S.E. Military Dr. to March Ave. & Ashley Rd. to Loop 410
Section 5 is comprised of uncurbed sections of 4-lane roadway with wide shoulders, intermittent sidewalk,
some areas of roadside ditch drainage, some front-end parking, and a 120’ right-of-way. The 5a area
highlighted for drainage improvement from the cross-drainage structure south of McDonalds
encompasses the east roadway ditches through the southern Walmart driveway, as well as the March
Avenue intersection to 600’ north of the intersection. The 5b area highlighted for drainage improvement
is a 200’ low in the pavement just south of Rilling Road. This section is primarily businesses and receives
large truck traffic. The Loma Mesa subdivision is a recent addition that does not warrant a traffic signal
at the main entrance as of the closing of this Conceptual Phase. Based on public outreach feedback there
appears to be drainage concerns at S.E. Military Drive, north of March Avenue, and south of Rilling Road.
The stakeholders in this section are not limited to TxDOT, VIA, the driving public, local businesses, and
residents.

Figure 12. Section 5a & 5b - Existing 4-lane roadway with varying shoulder widths
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Section 5.
5.1

Conceptual Design Results

Corridor Concepts

As a result of the various methods of public engagement and design constraints within the corridor, the
following concepts have been provided for final design.
5.1.1 Section 1 - S. St. Mary’s Street to San Antonio Lighthouse for the Blind:
Due to the community input, a 3-lane section with bike lanes is proposed for section 1. This will include
2 lanes of continuous traffic, a designated bike lane on pavement, continuous 5’ sidewalks, and a two-way
left turn lane. The preliminary traffic study results show this option will provide a sufficient level-ofservice projected through the year 2039. See Section 5.2.4 Preliminary Traffic Study for more details.

Figure 13. Section 1 - Conceptual 3-lane roadway with a center turn lane, 5’ bike lanes and 5’ sidewalks
5.1.2 Section 2 - San Antonio Lighthouse for the Blind to VFW Boulevard
Based on the preliminary traffic study results, the curbed 3-lane (similar to Figure 13 shown for section 1
above) and the curbed 4-lane (shown below) are acceptable configurations through the bridge over the
San Antonio River. If the 3-lane configuration is provided, the 3-lanes will widen south of the bridge to tie
into Southcross Boulevard. The lanes will be 11’ wide and may accommodate bikes on the pavement in
bike lane with painted buffer bike lane or on the separated 10’ shared use path (pedestrians and bicycles).
The 4-lane concept would include a separated 10’ shared use path (pedestrians and bicycles) and any
bikes preferring to be on the pavement would ride in the outside lane consistent with the existing
condition. See Section 5.2.4 Preliminary Traffic Study for more details.

Figure 14. Section 2 - Conceptual 4-lane roadway with a 10’ shared use paths
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5.1.3 Section 3 - VFW Boulevard to SE Military Drive
There are two sub-sections in section 3. The first sub-section is 3A. It includes existing curbs and a 10’
shared use path on the west side.
In sub-section 3A, this was part of the original Mission Trails Package, now called the World Heritage Trail,
that provided bike accessibility to the historic Missions. In this section the existing pavement, curbs,
sidewalk, brick paver band, and candy cane lighting will remain. The pavement markings will be
reconfigured to provide a 5-lane section shown below with lanes varying from 10’-11’ wide to include a
painted buffer bike lane within the existing curb line.
In sub-section 3B, the same section will be constructed along with new curbs and the lanes will be a
consistent 11’ wide with new 10’ shared use paths added to both sides of the roadway.

Figure 15a. Section 3A – Conceptual 5-lane roadway with a center turn lane and buffer for 5’ bike lanes
& existing shared use paths

Figure 15b. Section 3B - Conceptual 5-lane roadway with a center turn lane and buffer for 5’ bike lanes &
10’ shared use paths
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5.1.4 Section 4 - March Avenue to Ashley Road
Section 4 will require the addition of an underground storm drain and additional pavement widening to
construct the conceptual 5-lane section shown below with 11’ wide lanes. This concept includes buffered
bike lanes and a separated shared use path.

Figure 16. Section 4 - Conceptual 5-lane roadway with a center turn lane and buffer for 5’ bike lanes &
10’ shared use paths
5.1.5 Section 5a/5b – S.E. Military Dr. to March Ave. & Ashley Rd. to Loop 410
Section 5a and 5b will require the addition of an underground storm drain and additional pavement
widening to construct the conceptual 5-lane section shown below with 11’ wide lanes. This concept
includes buffered bike lanes and separated shared use path.

Figure 17. Section 5a & 5b - Conceptual 5-lane roadway with a center turn lane and buffer for 5’ bike
lanes & 10’ shared use paths

5.2

Additional Design Elements

Other design elements the project team will continue to review into the design phase include the World
Heritage Beautification Plan, World Heritage Trail Signage and Wayfinding Plan, Mid-Block Crossings and
Median Options, the Preliminary Traffic Study, and on-going agency coordination. Multiple potential
locations have been identified to include these elements. In addition, the delivery and/or inclusion of the
first two will be handled independently of the Roosevelt Avenue Project via the two reports mentioned
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below. The mid-block crossings and median locations will be further reviewed in the design phase. For a
layout of the entire corridor, see Appendix A-2 “Future Planning Maps”.
5.2.1 World Heritage Beautification Plan
The World Heritage Beautification Plan (by BWCD) is an independent
report on the intersections of Roosevelt Avenue; however, it targets
beautification throughout the World Heritage Buffer Zone. That plan
identifies opportunities for landscaping design and art features. See the
appendix A-2 for future planning maps:
•
•
•
•
•
•

S. St. Mary’s Street Triangle Island just south of UPRR underpass
Corners of Lone Star Blvd. intersection/Roosevelt Park
Northside of SA River Bridge in coordination with SARA
Southside of SA River Bridge in coordination with SARA
East corners of VFW Blvd. and Roosevelt Ave.
S. Flores St. and Roosevelt Ave. intersection

5.2.2 World Heritage Trail Signage and Wayfinding Plan
The World Heritage Trail Signage Wayfinding Plan (by CP&Y) and
an on-going assessment (by Dunaway Associates) providing
recommendations on signage to highlight the missions and
mission-related historic elements within the World Heritage
Buffer Zone. The areas highlighted below are for potential
inclusion in that plan. See the appendix B-1 for future planning
maps:
•
•
•
•
•
•

Mission Rd./ Grove Ave. and Roosevelt Ave. intersection
Riverside Historical Marker
VFW Blvd. and Roosevelt Ave. intersection
Mission Rd. and Roosevelt Ave. intersection
Bonner/Napier Ave. and Roosevelt Ave. intersections
S. Flores St. and Roosevelt Ave. intersection

Figure 18. Future
Planning Maps Legend

Figure 19. Example:
Potential Beautification locations

5.2.3 Mid-Block Crossings and Medians Options
Due to the long street blocks in sections 3, 4, and 5, mid-block
crossings and median options have been identified, however,
they will need to be studied in detail in the design phase to
ensure safe and efficient placement. The following locations
along Roosevelt Avenue have been identified as potential
mid-block crossings. They will be subject to change or
elimination pending the results of the design phase. See the
appendix B-1 for future planning maps:
•
•
•
•
•
•

Riverside Dr. (North of Riverside Dr.)
Travelers World RV Park (south of SA River)
San José Apartments
Mission Branch Library
STEM Early College High School
Loma Mesa Subdivision

Figure 20. Example: Potential Mid-block
Crossing locations
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5.2.4 Preliminary Traffic Study
The Preliminary Traffic Study being performed by CEC along Roosevelt Avenue from Eagleland to
Southcross Boulevard is to provide analyses of the traffic operations along the Roosevelt Avenue corridor
from the intersection of St. Mary’s Street and Eagleland Drive south to the San Antonio River to Southcross
Boulevard. The analyses will compare the traffic levels-of-service along the corridor for the current traffic
volumes on the four-lane roadway and the projected 2039 traffic volumes on the four-lane roadway, the
projected 2039 traffic volumes on a three-lane roadway (two lanes with a center two-way left turn lane),
and the projected 2039 traffic volumes on a two-lane roadway. An acceptable level of service is a rating
of A through C on a scale of A through F. The preliminary findings of the analysis are:
The 4-lane configuration, as shown in Figure 14 of Section 5, provides 4 through lanes, however
it does not provide dedicated left turn lanes or bike lanes. This scenario is the existing
configuration from Eagleland Drive south of the San Antonio River to Southcross Boulevard.
When projected to the year 2039 with a level-of-service ranging from A to C throughout the
corridor from Eagleland to north approach to Southcross Boulevard.
The 3-lane configuration, as shown in Figure 13 of Section 5, provides 2 through lanes and a
continuous Two-Way Left Turn Lane. This scenario is projected to the year 2039 with a level-ofservice ranging from A to C throughout the corridor from Eagleland to north approach to
Southcross Boulevard.
The 2-lane configuration maintains the left turn lanes at the signalized intersections; however, it
would remove the Two-Way Left Turn Lane between the signalized intersections and would
provide Bike Buffers for added Pedestrian and Bicycle safety between the signals. This scenario
is projected to the year 2039 with a level-of-service ranging from A to C throughout the corridor
from south of Eagleland to north approach to Southcross Boulevard.
5.2.5 Agency Coordination
The project team continues to coordinate with other agency’s such as Bexar County, VIA Metropolitan
(VIA) and the San Antonio River Authority (SARA) as the corridor developments. Bexar County is currently
working on the improvement plan for the Six Mile Creek in Section 4 that will be integrated into the overall
plan. VIA has provided details of their future stops and expected frequency, as well as ridership and bus
stop changes. The City will continue to coordinate with VIA and ensure mobility along the corridor so that
improvements and development are sustainable for future growth. SARA is eager to support the
development of the areas near the San Antonio River and adjacent drainage easements to ensure positive
impacts on the city’s natural water resources.

Section 6.
6.1

Funding & Cost Estimates

Funding

Based on funding from the 2017-2022 Bond Program, improvements and enhancements on Roosevelt
Avenue will need to be packaged and funded via multiple bonds and/or other funding sources. The future
packaging and overall funding provided for these sections will determine the construction ability of the
improvements. More funds will need to be secured to build out the entire corridor and will likely extend
the construction timeline to future Bond Programs.
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The City of San Antonio has also partnered with TxDOT to leverage funding and incorporate the TxDOT
programed San Antonio River pedestrian bridge on the west side of the historic bridge. TxDOT has also
included funding to support the District 3 section of the corridor to be turned back to the City of San
Antonio after the work is constructed. The current scope and funding for the two projects are as follows:
•

•

6.2

Roosevelt North – S. St. Mary’s Street to U.S. Highway 90
o Bond Scope: Corridor improvements to include bicycle facilities, sidewalks, landscaping,
and ADA access at the UPRR bridge as appropriate and within available funding.
o Budget: $5.0 million from 2017-2022 Bond Funding
Roosevelt South – U.S. Highway 90 to Loop 410
o Bond Scope: Corridor improvements to include pedestrian amenities and enhancements
as appropriate and within available funding with the installation of the pedestrian/bike
bridge across the San Antonio River along the west side of the Roosevelt historic bridge.
o Budget: $13.6 million
o $7.6 Million
2017-2022 Bond Funding
o $4.0 Million
TxDOT Turnback Funding
o $0.4 Million
2017-2022 Bond Funding for Pedestrian Bridge
o $1.6 Million
Federal Funding for Pedestrian Bridge

Cost Estimates

These independent sections of the Roosevelt Avenue corridor are expected to be spread out across
multiple future bond programs and are subject to approved funds and planning that accompany those
bond programs. The ranges shown below capture potential changes in future pricing and inflation, as well
as the actual scope and features to be constructed when the funding becomes available. Based on the
schematic design provided for the conceptual phase, the following construction estimate ranges have
been generated for each of the following sections:
Section

Total Cost Range

Section 1 - From S. St. Mary’s St. to S.A. Lighthouse for the Blind
Section 2 - From the S.A. Lighthouse for the Blind to VFW Blvd.
Section 3 - From VFW Blvd. to S.E. Military Dr.
Section 5a - From S.E. Military Dr. to March Ave.
Section 4 - From March Ave. to Ashley Rd.
Section 5b - From Ashley Rd. to Loop 410

$10-$20 Million
$10-$20 Million
$ 6 -$12 Million
$ 8 -$16 Million
$10-$20 Million
$10-$20 Million

Total Construction Cost:

Section 7.

$54 Million - $108 Million

Conclusion & Schedule

As a result of a variety of options for input and feedback, the community and stakeholder input has
resulted in a robust vision for the future of the Roosevelt Avenue corridor. The current 2017-2022 bond
program funding is limited, and proposed improvements will be prioritized and phased. Only specific
sections of the Roosevelt Avenue will be constructed with the current funding allocated for the corridor.
With the overall understanding that Section 1 from S. St. Mary’s Street to the San Antonio Lighthouse for
the Blind includes both the Roosevelt North Project ($5M) and a portion of the Roosevelt South ($13.6M),
this section was ranked highest in terms of the public and property owner prioritization.
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When the public was asked to select which section was most important to them, the following responses
were generated from a survey with a total of 398 respondents:
•
•
•
•
•
•

1 – S. St. Mary’s St. to the San Antonio Lighthouse for the Blind
2 – The San Antonio Lighthouse for the Blind to VFW Blvd.
3 – VFW Blvd. to S.E. Military Dr.
4 – March Ave. to Ashley Rd.
5a/5b – S.E. Military Dr. to March Ave. & Ashley Rd. to Loop 410
No Response

44.2%
14.8%
8.5%
3.4%
8.5%
20.6%

Based on feedback and community support shown above, it is recommended that Section 1 and Section
2 are desired to be prioritized for construction. Please see Appendix G for community feedback that
requests all of Section 2 to be included in the improvements. Due to concern for the safety and security
of the students attending the STEM Early College High School in Section 4, we anticipate prioritizing the
sidewalks on the east side of Roosevelt from E. Harding to the school to provide refuge for those students
traveling by foot, bus, or bicycle. Additional scoping and preliminary design will be required verify limits
of each package.
For the current bond program, the focus of the design and construction phases will be from S. St. Mary’s
Street to VFW Boulevard based on the prioritization above. It will include the restoration of the UPRR
bridge and lighting at Lone Star Boulevard, and the addition of sidewalks, bike lanes, and pedestrian bridge
over the San Antonio River to improve safety and continuity.
Additional funds are being sought to provide pedestrian access to the STEM Early College High School
from E. Harding Boulevard to Ashley Road on the east side of Roosevelt Avenue.
The estimated schedule for the design and construction phases are:
•

Roosevelt North – S. St. Mary’s Street to U.S. Highway 90
o Design:
Spring 2020 to Winter 2021
o Construction:
Fall 2021 to Fall 2022

•

Roosevelt South – U.S. Highway 90 to Loop 410
o Design:
Spring 2020 to Summer 2021
o Construction:
Summer 2022 to Spring 2024
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