
Sheryl Sculley 
City Manager 

CITY OF SAN ANTONIO 

June 23, 2015 

Mayor and City Council: 

Enclosed are the following reference materials for the Thursday, June 25 Goal Setting Session: 

1. Tentative Agenda for June 25 Budget work session 

2. Calendar of upcoming budget meetings through budget adoption September 10, 2015 

3. Compilation of FY 2016 Budget and Policy Issues for City Council consideration 

The assembled policy items provide background, current status and staff recommendations for 
each of the topical areas. As you so choose, these items will be discussed as part of the FY 2016 
Budget development goal setting session on Thursday, June 25 and throughout the upcoming 
weeks as we deliberate the proposed City budget. 

Today, we complete the community budget input meetings. A total of 33 meetings throughout 
the community have been hosted. A summary of the citizen comments will be provided toyou 

on Wednesday, June 24. Office of Management and Budget Director, Maria Villagomez, will 
also present a summary on Thursday morning at the work session. 

Budget comments from the community meetings will be available on Thursday, June 25 at 
wvvw.saspeakup.com . Thursday's City Council Goal setting session will be web-streamed and 
recorded by NOWcast. TVSA will also rebroadcast the meeting. 

Should you have any questions regarding these materials, please let me know. 

OFFICE OF THE CITY MANAGER • P.O. BOX 839966 • SAN ANTONIO, TX 78283-3966 • TEL: 210-207-7080 • FAX: 210-207-4217 



Proposed Agenda 
City Council Budget Goal Setting Session 

for the FY 2016 Budget 
Thursday June 25, 2015 

8:3o to 9:oo am Continental Breakfast at Convention Center 

9:00 to 9:30 am Initial Remarks Highlighting Work Session Purpose and Expected Outcomes 

Mayor Opening Remarks 

City Manager Opening Remarks - Introduce Patrick Ibarra 

Facilitator Agenda Overview 
Facilitator Secures Agreement and Direction of Worksession 

9:3 0 to o:3 oam Establish Budgetary Baseline and Review Budget Policy Issues 

9:3o to 9:35 FY 2016 to FY 2020 Five Year Financial Forecast Recap by 
Budget Maria Villagomez Budget Director 

Review list of Budget Policy Issues for Discussion 

9:35 to 9:5o Introduction of Policy Issues by Sheryl Sculley, City Manager 
Collective Bargaining Agreement 
City Property Tax Rate and Utility Rates 
2017 Bond Program Timeline 

9:5o tolo:oo Civilian Federal Living Wage presented by Interim Human Resources Director 

10:00 to 10:10 Public Safety Technology (Body Cameras, In-car Video, Radio Replacement, and 
Gun Shot Spotter); and Department of Justice (DOJ) Grant for Additional Police 
Officers presented by Erik Walsh, Deputy City Manager 

10:10 to i0:15 City South Annexation presented by John Dugan, Planning Director 

10:15 to 10:20 Alamo Master Plan presented by Lori Houston, Center City Director 

10:20 to 10:25 Citywide Broadband access presented by Hugh Miller, Chief Technology Officer 

10:25 to io:3o Restricted Funds Rate Increases presented by Peter Zanoni, Deputy City Manager 
Solid Waste Variable Rate Pricing (Pay-as-you-throw) Program Implementation 
Stormwater Fee Rate Methodology 

10:3o to Noon Set Policy Direction and Service Priorities for FY 2016 Budget and FY 2017 Budget/Plan 

(Break io:3o am to 10:45 am) 

Council Members provide Input on Policy Issues and Service Priorities for FY 2016 Budget and FY 
2017 Budget/Plan (Facilitator) 
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Review Next Steps to Prepare Budget for Council Decision-Making 

3:3o pm Mayor Closing Remarks 

Proposed Agenda 
City Council Budget Goal Setting Session 

for the FY 2016 Budget 
Thursday June 25, 2015 

Noon to i:oopm Lunch at the Convention Center 

too to 3:oo pm Continue to Set Policy Direction and Service Priorities for FY 2016 Budget 
(Break 2:00 pm to 2:15 pm) 

Council Members discuss/achieve agreement on Policy Issues and Service Priorities. Categorize 

Policy Issues/Service Delivery Priorities into short-term goals for the FY 2016 Budget and long-

term goals to be addressed in the next five years 

3:0o to 3:30 pm Summary of City Council Outcomes on Policy and Goals/Service Delivery Priorities 
for the FY 2016 and FY2o17 Budget/Plan (Facilitator) 

Review Outcomes 
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FY 2015 — FY 2016 Budget and Policy 
Issues for City Council Consideration 

Prepared by the Office of the City Manager — June 22, 2015 



Key City Council Meeting Dates  

June 24 	11:30 a.m. 

Canvassing of the Run Off Election- Mayor and District 7 
100 Military Plaza — City Council Chamber 

12:00 p.m. 
2015-2017 Mayor and City Council Luncheon 
100 Military Plaza — City Council "B" Room 

5:00 pm 
Mayor and City Council Swearing —In Ceremony 

June 25 

June 26 

9:00 a.m. — 5:00 p.m. 
Mayor and Council FY 2016 Budget Goal Setting Session 
Henry B. Gonzalez Convention Center 

Special Meeting of the City Council (Retreat) 
Location: Phil Hardberger Park West, Urban Ecology Center 
8400 NW Military Highway 

July 1 — 31 	Mayor and Council Summer Recess (No City Council Meetings) 

August 5 
	

2:00 — 5:00 p.m. 

B Session: EAA Demonstration Projects Eligibility Criteria 
Water Study Policy 

August 6 	FY 2016 Proposed Budget Presentation 

August 11 — City Council Budget Work sessions 
September 9 (Tentatively Scheduled on Tuesday/Wednesday/Thursday each week, 2:00 

— 5:00 p.m.) 

September 10 9:00 a.m. 

A Session: FY 2016 Budget Adoption 
100 Military Plaza — City Council Chamber 
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City Council A and B Session Forecast 
(Subject to Change) 

DATE MEETING DEPARTMENT 	 SUBJECT 

6/22/2015 Pre- 
Proposed 
Budget 

OMB 6:30 PM -Community Meeting - YWCA - District 5 

6/23/2015 Pre- 
Proposed 
Budget 

OMB 6:30 PM -Community Meeting - Coker United Methodist Center 

6/24/2015 B Session OCC Canvass of the June 13th Run Off Election -11:30 AM 

Ceremonial Swearing In - 5:00 PM 

6/25/2015 A Session OMB Budget Goal Setting Session - 9:00 AM 

6/26/2015 
Special Meeting 

,,,, ,VAT,VIEVi AMCMSAVA, a, 

8/5/201 5 

City Council Retreat - 9:00 AM 

- 	 ,1 

No Meetings until August 

Zanoni 

PCD/Zanoni 

B Session EAA Demonstration Projects Eligibility Criteria 

2nd Public Hearing for FY 2016 — FY 2020 HUD Consolidated Plan and FY 2016 

CDBG/HOME/ESG/HOPWA Budgets (6:00 PM A Quorum of the City Council is not 
Needed) 

8/6/2015 

8/10/2015 

A Session 

Community 
Budget Input 
Hearings 

OMB 

PCD/Zanoni 

OMB 

FY 2016 Proposed Budget Presentation (I) 

Adoption of FY 2016 — FY 2020 HUD Consolidated Plan and FY 2016 
CDBG/HOME/ESG/HOPWA Budgets (C) 

Post-Proposed Community Budget Input Hearing 

8/11/2015 Special 
Session 
(2:00) 

OMB 

Budget Worksession (2:00 — 5:00 pm) 

Community 
Budget Input 
Hearings 

OMB 

Post-Proposed Community Budget Input Hearing 

8/12/2015 B Session OMB Budget Worksession (2:00 — 5:00 pm) 

Community 
Budget Input 
Hearings 

OMB 

Post-Proposed Community Budget Input Hearing 

8/13/2015 

8/18/2015 

A Session 

Community 
Budget Input 
Hearin 

Special 
Session 
(2:00) 

OMB 

OMB 

Post-Proposed Community Budget Input Hearing 

Budget Worksession (2:00 — 5:00 pm) 

8/19/2015 B Session OMB 

OMB 
OMB 

Budget Worksession (2:00 — 5:00 pm) 

First Public Hearing on the FY 2016 Proposed Budget (6:00 PM) 

First 2016 Ad Valorem Tax Rate Public Hearing (6:00 PM) 

8/20/2015 A Session 

8/25/2015 Special 
Session 
(10:00 am) 

OMB 
Budget Worksession (10:00 am - 12:00 and 2:00 — 5:00 pm) 

8/26/2015 Special 
Session 
(10:00 am) 

OMB 
Budget Worksession (10:00 am - 12:00 and 2:00 — 5:00 pm) 

9/1/2015 Special 
Session 
(2:00) 

OMB 
Budget Worksession (2:00 — 5:00 pm) 

9/2/2015 B Session OMB 

OMB 

OMB 

Budget Worksession (2:00 — 5:00 pm) 

Second Public Hearing on the FY 2016 Proposed Budget (6:00 PM) 

Second 2016 Ad Valorem Tax Rate Public Hearing (6:00 PM) 

9/3/2015 

9/8/2015 

A Session 

Special 
Session 
(2:00) 

OMB 
Budget Worksession (2:00 — 5:00 pm) 

9/9/2015 B Session OMB Budget Worksession (2:00 — 5:00 pm) 

9/10/2015 A Session OMB Budget Adoption, Tax Rate Adoption, Revenue Adjustment, Closing Ordinance 

This document is not an official posting and is subject to change. 
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Animal Care Services 

CITY OF SAN ANTONIO 
ANIMAL CARE SERVICES 

DEPARTMENT  

  

     

     

BACKGROUND:  
Enhanced Enforcement of the Billing Process 
In FY 2014, 1,545 dogs were impounded in connection with a bite or dangerous/aggressive investigation. Less than half 
of those were later reclaimed by their owner. Costs for these services can be as much as $3 00 per pet. In October 2014, 
ACS started requiring owners to acknowledge in writing that that they may be billed for services rendered even if they 
choose not to reclaim their pet. This program has two benefits: 1) Additional revenue for the department for services 
rendered; 2) an enforcement tool to hold owners accountable for their pets who, many times, when finding out that they 
will have to pay the fees regardless of whether they reclaim their pet, decide to reclaim their pet. 

Spay/Neuter Requirement for First Impoundments 
In November 2013, the City passed an ordinance to require all pets that are impounded by ACS and then reclaimed by 
their owner to be spayed or neutered within 30 days of being released back to the owner. If the owner is unable/unwilling 
to provide adequate proof within 30 days that the pet was sterilized, an Animal Care Officers issues an additional citation 
for non-compliance. The pet owner is then required to appear before the Hearing Officer to explain why the pet has not 
been sterilized. The Hearing Officer will require the pet be sterilized, proof provided to the department, and set a fine to 
be paid by the pet owner. 

CURRENT STATUS:  
Enhanced Enforcement of the Billing Process 
As part of this initiative, ACS is working with ITSD and Finance to automate this billing and collection process. For 
example, invoices and payment reminders will be automatically generated and sent out to owners who chose not reclaim 
their pets. ACS is also working with Finance to allow for the collection of payment by phone, which will help improve 
the collection process. Automatic reports are also being created to assist with the management of this initiative. Being 
able to see outstanding collection items through our Chameleon system, will allow staff to better assist with collection 
efforts when a client is at ACS on a future transaction. 

Spay/Neuter Requirement for First Impoundments 
Since implementation, 450 pets that were required to be spayed/neuter are currently in compliance. However, over 1,200 
non-compliance citations were issued for individuals who have still not provided proof that their pet is spayed/neutered. 
The department believes that some percent of these pet owners have complied but have failed to supply ACS with proof. 

NEXT STEPS/RECOMMENDATION:  
Enhanced Enforcement of the Billing Process 
ACS anticipates that this initiative will be fully implemented by the end of FY 2015. The department is anticipating the 
need to enhance the program's collection methods in FY 16. During the second quarter of FY 2016, ACS will explore 
establishing a contractual relationship with a collection agency to recover long outstanding debt. 

Spay/Neuter Requirement for First Impoundments 
ACS will work further with municipal courts to improve compliance and to hold pet-owners accountable for their 
responsibilities. This will include the issuance of additional citations and/or additional visits to the pet owner's home by 
field officers. Additionally, we will be offering to perform the spay/neuter surgery on campus for those pets that have 
been impounded at ACS (about 50%). This should greatly increase the number of pets in compliance. Finally, we will 
also install a permanent assignment to an officer who will be contacting each of the pet owners to inquire about the s/n 
certificate and to assist with getting the pets into a clinic for surgery to further bolster compliance. These are our most 
difficult offenders who may take some additional efforts to gain compliance. 
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CITY OF SAN ANTONIO 
OFFICE OF SUSTAINABILITY Air Quality 

BACKGROUND:  

The San Antonio — New Braunfels Metropolitan Statistical Area (MSA) is the largest MSA in the nation 
in full compliance with the U.S Environmental Protection Agency's (EPA) National Ambient Air Quality 
Standards (NAAQS) of 75 parts per billion (ppb). The EPA determines compliance based on air quality 
monitoring data within a 3 year period. In 2013 the San Antonio — New Braunfels MSA had ozone 
readings above 75ppb and readings were below 75ppb in 2014. 

Since these standards are health-based, ozone concentrations that violate the standard pose a proven 
health risk to the citizens who live throughout our region. There can also be negative economic impacts if 
the region is shown to violate the NAAQS. The EPA is scheduled to release an updated air quality 
standard in October 2015. The EPA has proposed a more stringent ozone standard to be between 60 and 
70 parts per billion. EPA's designation of the region's air quality status will be based on monitoring data 
readings collected in 2014, 2015 and 2016. Therefore, the revised standard may result in the San Antonio 
— New Braunfels MSA or a sub-region of the MSA to be declared non-compliant in June 2017. 

CURRENT STATUS:  
On October 8, 2013, District 6 City Councilman Ray Lopez issued a Council Consideration Request 
(CCR) for a comprehensive review the City's air quality efforts and policy. 

1) May - October 2015, City staff identifying Air Quality Implementation Strategies. 
2) As part of the FY 2016 budget process, City staff will present a draft air quality plan incorporating all 

data findings and control strategy recommendations. Plan shall include goals, targets, and metrics for 
tracking progress. 

At the request of Councilman Lopez, the Texas Commission on Environmental Quality (TCEQ), 
contracted with a third-party vendor, Environ, to assist the City of San Antonio (CoSA) to develop an 
objective list of control measures that that can be evaluated by the CoSA in partnership with the Alamo 
Area Council of Government's (AACOG's) regional pollution control efforts. Examples of control 
strategies under examination include: adoption of an anti-idling ordinance, inception of commuter trip 
reduction programs for City employees and other large employers (carpool, parking incentives), 
enhancement of bike and pedestrian infrastructure programs and use of alternative fuels at the San 
Antonio International airport. 

The Office of Sustainability is spearheading efforts to recommend solutions in the form of a "San Antonio 
Air Quality Strategic Plan". The plan will outline the City's voluntary commitments and emission 
reduction measures, as well as other air quality strategies. 

RECOMMENDATION:  
The following is an itemization of next steps to complete the "San Antonio Air Quality Strategic Plan" for 
adoption by City Council in FY16: 
o August-September — Obtain Council Approval to enter into Interagency Agreement with AACOG to 

complete photochemical modeling study of combined regional and local initiatives to prioritize 
control measure effectiveness. 

o October-November 2015: City Council considers adoption of the proposed "Air Quality Plan" 
o November 2015 and onward — City staff implement Air Quality Plan measures 

Sustainability staff will integrate the approved air quality plan within the City's Sustainability Plan 
framework to ensure consistent and coordinate implementation. 
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Alamo Master Plan 

BACKGROUND:  

On March 6, 2014, City Council passed an ordinance approving the process for the development of a comprehensive 
master plan for Alamo Plaza and the surrounding area, and established a 21-member Alamo Plaza Advisory Committee 
comprised of eleven mayoral appointees and one appointee from each City Council district. 

The committee was charged with updating the 1994 Alamo Plaza Study, creating a vision and guiding principles for the 
redevelopment of Alamo Plaza and the surrounding area; assisting in the development of the scope of work for a request 
for qualifications for the development of a comprehensive master plan; and in providing general oversight of the 
development of the master plan. Under the guidance of the Tri-Chairs appointed by the Mayor, the Committee met a total 
of 15 times May 9 through December 9 to gather information and to formulate and finalize recommendations. At a public 
meeting on August 26, community members were invited to provide feedback on the Committee's progress through 
facilitated conversation, work sessions, and online input. The Committee incorporated community feedback into the final 
recommendations. 

On December 11, 2014, City Council passed an ordinance adopting the vision and guiding principles established by the 
Alamo Plaza Advisory Committee and updates to the 1994 report (the Alamo Area Experience Plan Update). The 
ordinance further authorized City staff to issue a Request for Qualifications (RFQ) to develop a comprehensive master 
plan for Alamo Plaza, which was issued December 15, 2014 with submittals due March 4, 2015. Texas General Land 
Office (GLO) proved a valued partner on the Alamo Plaza Advisory Committee throughout the entire process. However, 
after submittals were received, representatives from the GLO indicated a willingness to work more closely with the City 
through the master planning process. This necessitated reworking the scope of work in the RFQ and reissuing it in 
partnership with the GLO. 

On April 9, 2015, the City and the GLO entered into a Memorandum of Understanding to develop an Interlocal 
Agreement (ILA) and to develop a Joint Master Plan for the Alamo Plaza Historic District and the Alamo Complex. On 
April 15, 2015, in partnership with the GLO, the City reissued a revised RFQ adding the state-owned Alamo Complex to 
the scope of work. Submittals were received May 14 and interviews were held June 3 to select the successful firm. The 
State approved $32 million for Alamo Plaza and has initiated discussions with nearby property owners regarding 
acquisition. 

CURRENT STATUS:  

City staff has initiated contract negotiations with the selected firm. The ILA is currently being drafted. Staff plans to 
proceed to City Council in August to request approval to execute the negotiated contract to develop the Joint Master Plan 
for the Alamo Plaza Historic District and the Alamo Complex and approval of the ILA. 

NEXT STEPS/RECOMMENDATION:  

• June — July 2015: Negotiate a contract with the winning firm 

• August 2015: Request approval to execute the negotiated contract and approve the ILA 

• August 2015: Initiate master planning process 

• August 2015 — May 2016: Oversight and development of the master plan 

• June 2016: Submit finalized master plan to City Council for approval 
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Timeline 

January / May 2015 

 

Annexation (FY 2015 & FY 2016) 

     

BACKGROUND:  

On December 4, 2014, the City of San Antonio approved a policy plan to have the Department of Planning and 
Community Development initiate limited purpose annexation for five annexation priority areas (three in FY 2015 and two 
in FY 2016). Five priority areas were identified based on the evaluation criteria established by the city's annexation 
policy adopted in by City Council 2013. The five areas encompass 66.47 square miles and have a population of 
approximately 117,517. 

The proposed annexations would protect the Edwards Aquifer Recharge Zone and the quality of development through the 
extension of zoning and city codes, capture emerging residential developments and commercial centers, and expand the 
city's economic vitality as a regional center. Further, it would preserve the U.S. military missions through land use 
controls and facilitate long range planning in environmentally sensitive areas. 

CURRENT STATUS:  

Staff is currently finalizing work on the required planning studies (shows level of development in ten years), regulatory 
plan (codes that will be extended into areas and proposed land use intensity plan, and the zoning plan for each area. 

Staff also is preparing logistics for a series of public hearings. Public hearings and informational open houses will begin 
in July. Beginning late September and early October, two City Council public hearings, and one Planning Commission 
public hearing will occur in three phases for each of the three areas. 

Staff is proceeding with requirements to consider the 19 mile South San Antonio Limited Purpose Annexation for full 
purpose annexation. From the date approving Limited Purpose Annexation, the City has three years to decide on Full 
Purpose Annexation which would be in January 2017. 

Halliburton has initiated discussions with the Economic Development Department requesting either a non-annexation or 
tax abatement related to their personal property taxes and, a portion of the City of San Antonio sales tax. 

NEXT STEPS/RECOMMENDATIONS 

For three areas: 1-10 East, 1-10 West, and 281 North: 
Recommendation 

Short Term (0-6 Months). 
Preparation of regulatory and zoning plans 

June / July 2015 Community meetings 
August / September 2015 Planning and Zoning commissions briefings 
October 2015 Develop a Relocation Assistance Program 

Public hearings & Council votes on limited purpose annexation 

Long Term (6 Months — 1 Year) 
Prepare land use and intensity plan for planning future services. 
Identify future capital improvements project (CIP). 2017 

September / December 
2015 

2016 

Include projects in adopted CIP Program & identify potential funding for services & improvements. 
Areas become fully purposed annexed. 

2018 
January 2019 
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0  CITY OF SAN ANTONIO 
OFFICE OF SUSTAINABILITY 

B-Cycle 2.0 

BACKGROUND:  

On December 8, 2009, the Office of Sustainability released a Request for Proposals seeking respondents to provide 
operations and maintenance services for a bicycle sharing system. On June 17, 2010 (Ord. 2010-0617-0563), and 
following the creation of San Antonio Bike Share (SABS), a non-profit organization, City Council approved the 
negotiation to install 14 stations and 140 bicycles in the Central Business District. The City of San Antonio allocated over 
$2 million in federal stimulus funding through the American Recovery & Reinvestment Act (ARRA) in 2010 to fund the 
initial investment in a public bike share program. The current contract requires that SABS B-Cycle will implement and 
operate the bike share program until December 31, 2015, and may be extended for two (2) additional one year periods. 

Grants funding the expansion of SABS B-Cycle to date include: 
• Energy Efficiency Community Block Grant (EECBG-ARRA): $1,970,866 
• Communities Putting Prevention to Work (CPPW-ARRA): $366,880 

• Paul S. Sarbanes Transit in the Parks: $619,774 

• TxDOT Transportation Enhancement (planned 2015-16 expansion): $1,249,999 — Currently on hold. 

CURRENT STATUS:  

Executive Director of SABS, Cindi Snell, submitted her resignation to her board of directors on April 7, 2015 which takes 
effect by September 2015. On May 14, 2015, City Council approved the allocation of $126,424 in support for SABS 
including: funding an executive director position for one year, abatement of rent and utilities, operational assistance, and 
funding to support development of a business plan. 

The City of San Antonio has been working closely with SABS to initially focus on recruiting a new executive director to 
lead the organization as well as expand SABS' Board of Directors to 9 members that will diversify the organization's 
corporate representation and potential fundraising resources. Recently, Judge Nelson Wolff from Bexar County has asked 
VIA to consider operating the bike share system. City staff is in discussion with VIA regarding potential partnerships. 

NEXT STEPS/RECOMMENDATION:  
The following is an itemization of next steps to ensure the continued success of bike share in San Antonio: 

o July 2015: Initiate interviews for executive director candidates, select preferred candidate, and establish a starting date 
for new executive director. 

o July 2015: OS Staff and SABS will initiate the development of a business plan for SABS. 
o June-July 2015: SABS Board of Directors will implement new board structure and introduce new board members 

based on most recent contract agreement between the City and SABS 
o July-September 2015: City staff and new Executive Director will work together to evaluate the current expansion 

opportunity available through the TxDOT Transportation Enhancement program. Executive Director and City staff 
will present an updated expansion plan to the Board of Directors for review and approval. 

o August 2015: City Council will vote to approve three (3) additional members to the Board of Directors based on most 
recent contract agreement between the City and SABS 

o August-September 2015: The City will continue to work with partner agencies including CENTRO, VIA, and SARA 
to establish funding for a challenge grant match that will assist SABS with sponsorship acquisition and fundraising. 
City Council will vote to approve challenge grant match as part of the adopted FY 2016 budget. 

Office of Sustainability staff will continue to work with SABS to provide staff assistance with operations of the program. 
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Body Camera Program 

BACKGROUND:  

The SAPD initiated its Body Worn Camera (BWC) pilot program in March of 2014. During the pilot program the SAPD 
selected six different models of BWC based on studies conducted by the National Institute of Justice and the Department of 
Homeland Security. Based on the results of the SAPD BWC pilot program, the SAPD developed and released a Request for 
Competitive Sealed Proposals (RFCSP). There were nine (9) responses to the RFCSP which are currently being evaluated and 
scored in order to select a vendor for body cameras for the Department. The final selection is anticipated to go before City 
Council on or about October 1, 2015. 

The BWC program proposes: 
• Purchase approximately 251 cameras from the selected vendor; with a projected total of 2,200 BWC budget & 

grant funding permitted. 
• BWC support staff of 8 civilian personnel. 
• Focus on the purchase costs, deployment, maintenance of camera systems and equipment, data storage and 

access, and privacy considerations of the program. 
• Coordinate with the Bexar County District Attorney regarding policy and evidence retention and transfer of video 

evidence issues. 
• Coordinate/work with citizen groups to promote transparency of program. 
• Develop a training plan and schedule to ensure all officers will be trained. 
• Obtain baseline numbers of use of force, and complaints against officers, for selected units to assist in measuring 

the effects on police/citizen interactions. 

CURRENT STATUS:  

The following outlines the current status of the of the body cameras: 
Jun 2015 - SAPD submission for national BWC grant consideration. 
Jun 2015 - RFCSP shortlisted vendors being interviewed for final recommendation. 

July 2015 - RFCSP final scoring & recommendation meeting. 
August 2015 - RFCSP approval from SAPD Chief, DCM, & recommendation presented to Public Safety Committee. 

September 2015 - RFCSP recommendation presented to City Council. 

October 2015 - RFCSP vendor contract & initial purchase. 
December 2015 - SAPD begin deployment phase(s). 

Proposed deployment timeline: 
FY2015 Phase I- 	Downtown Bike Patrol Unit & Parks Police (251 BWC) (Late FY2015). 

FY2016 Phase II- 	SAPD East, West, Central, North, & Prue Patrol Divisions (1,283 BWC) (budget & grant funding 
permitting). 

FY2017 Phase III- 	SAPD South Patrol Division & remaining sworn members (655 BWC) (budget & grant funding 
permitting). 

NEXT STEPS/RECOMMENDATION:  

The Department recommends the following for the implementation of the Body Cameras: 

- Approve the FY2016 Request for Budget Improvement to hire eight civilian personal to support the deployment. They 
will handle Open Record Request and manage video library 

- Contract with awarding BWC vendor for five years with two extension options of three years at or better than contracted 
rate (11 years total). 

- Budget consideration for the continued deployment phases 
10 



Broadband 

BACKGROUND:  

The City of San Antonio (City) and CPS Energy (CPS) partnered to deploy a shared high-speed wide area network in 
June 2007. The partnership allowed the City to use some of CPS' fiber infrastructure capacity, and the City's initial 
investment aimed at developing the communication network for the traffic-management system, police substations, fire 
stations, data centers, other City facilities, and other governmental entities. State law allows governmental entities to 
cooperate in the deployment of this type of internal intra-agency networks, provided they do not sell 
telecommunications services to the public. As governmental entities join COSANET, they would be required to cover 
their cost of connectivity, which would include line extensions (or last-mile connections), network equipment (fiber 
connections), and contributions for operating and maintenance expenses. Additionally, the City asks that the 
organizations provide in-kind services in recognition of the initial capital investment made by the City and CPS. The 
City and CPS have been utilizing the network for over eight years and currently have two governmental tenants, Bexar 
County and Alamo Colleges. 

CURRENT STATUS:  

On October 30, 2014, City Council authorized an Indefeasible Rights of Use (IRU) agreement and a Letter of Agreement 
to finish the last sites for the COSANet fiber network. The IRU allocates four to eight strands of fiber throughout the CPS 
fiber network to be exclusively used by COSANet. The Letter of Agreement laid out the process to finish fifteen City 
sites that will allow the network to have more locations available for connecting other governmental agencies. The fifteen 
additional sites will be completed in November of 2015. 

As the project moves forward, potential COSANet partners are required to submit business requirements and proposed 
technical use cases to COSA. That information will be used to conduct feasibility studies and cost analysis so the potential 
partners can make decisions on whether to participate in COSANet. Currently, the University of Texas System is in 
dialogue with COSA's Information Technology Services Department to join into the network and have expressed that 
they have funding for adding their three campuses. That work is pending till the CPS fiber work is finished so that those 
areas can be available for UT's network. ITSD anticipates that it will need approximately four new staff positions along 
with enhance network monitoring tools to effectively support adding more tenants onto COSANet. 

NEXT STEPS/RECOMMENDATION:  

Allocate the incremental funding for the expansion of COSANet, understanding that the incremental costs to add entities 
onto COSANet should ultimately be covered by the outside agencies, based on their network needs. This funding is 
expected to be recovered from the outside agencies as we make agreements for them to join COSANet. Bexar County has 
also expressed interest in allocating funds to support COSANet. The City is scheduling a meeting with the County to 
provide more information about the network and explore potential funding by the County to further support COSANet as 
additional entities are added in the future. 
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FY 2016 Budget Key Dates & Events 

  

FY 2016 Budget Key Dates and Events: 

Date 
	 Event 

May 13 2 nd  Quarter Financial Report and Five Year Financial Forecast presentation to City 

Council 

June 8 to June 23 Community Budget Input Meetings 

June 25 City Council Budget Goal Setting Session 

July All City Council meetings and subcommittee meetings rescheduled. Proposed 

Budget is developed 

August 6 City Manager presents the FY 2016 Proposed City Budget 

September 10 City Council approves the FY 2016 Budget 

October City Council Briefings on SAWS Fee Structure and Proposed Rate Adjustment 

November Staff Recommendation of SAWS Fee Structure and Proposed Rate Adjustment 

Major Policy Issues for the FY 2016 Budget 

1. City Property Tax Rate 

2. Collective Bargaining Negotiations 

3. Public Safety Radio System 

4. Gun Shot Spotter 

5. Police Body Cameras and Police In-car video 

6. Department of Justice (DOJ) Grant for 25 Police Officers 

7. Civilian Living Wage increase 

8. 2017 Bond Program preliminary engineering and cost estimating 

9. Development Services Permitting System Replacement 

10. City-wide internet project 

11. City South Annexation 

Revenues Challenges for FY 2015 

1. CPS Revenues down for the past two months (April and May) due to temperatures below normal - $3.4 

million below FY 2015 projection. 

2. Sales Tax revenues down for past two months (March and April sales) partially due to less purchases from 

Mexican Nationals resulting from the lost value of the Mexican Peso to the US dollar- $1.6 million below FY 

2015 projection. 

12 



Collective Bargaining Agreement Negotiations Update 

BACKGROUND:  

In the spring of 2013 Mayor Castro called for the creation of a Task Force to study healthcare and retirement benefits. The 
Task Force retained the services of a nationally-recognized consultant, the PFM Group, to compare the wages and benefits 
of the San Antonio Police and Fire uniform employees to other Texas Cities. PFM's compensation analysis revealed that 
San Antonio police and firefighters earn a total compensation package near or equal to the best in state. 
Based on the findings of the Task Force, the City Council provided staff with the following principles to guide 
negotiations: 

• Public safety costs should not exceed 66% of the General Fund 

• Police/fire union uniform employees should contribute to the cost of healthcare by paying premiums similar to 
civilian employees and other peer cities in Texas 

• The city will maintain financial policies and practices to support a "AAA" General Obligation Bond Rating 
The City began negotiations with the Police Union in January 2014, the Fire Union has so far refused to come to the 
negotiating table —City has formally invited the fire union to sit down and talk a total of 8 times. 

On November 2014, the City Council amended the FY 2015 Budget to increase the City's contribution to employee 
healthcare by reducing the street maintenance budget, maintaining vacancies in the police department, and rescheduling a 
paramedic class. These adjustments were necessary because the budget adopted a lower contribution to uniform 
healthcare under the assumption that a contract would be negotiated by the end of October as indicated by the Police 
Union. 

On December 1, 2014, Mayor Taylor called for independent third-party reviews of the financial impact of the most recent 
collective bargaining proposals made by the City and the Police union as well as the proposed legislative changes by the 
Fire and Police Pension Fund. The analysis and findings of the three national firms retained to evaluate the City's 
financial models and assumptions strongly affirmed the City's financial practices and projections. 

CURRENT STATUS:  

The City last met with the Police Union in March 2015 and labor proposals were exchanged. The City's labor proposal is 
fair to Public Safety personnel and is affordable to the taxpayer. The City's proposal includes a 2% lump sum payment in 
FY2015 and an 8.8% wage increase over the next three years; it also covers 100% of healthcare premiums of the police 
and fire employees and asks employees to share in the healthcare premium cost for their dependents. This proposal keeps 
the general fund budget balanced, keeps public safety spending levels under 66% of the General Fund, and allows 
increasing other services such as streets, parks and libraries. The Police Union proposal negatively costs $33 million more 
than the City proposal and would require reductions to streets, parks and libraries. Since March the Police Union has 
declined the City's invitations to return to the table indicating that they will wait until after the elections. On June 18, 
Mayor Ivy Taylor sent a letter to Mike Helle, SAPOA President, requesting they return to the bargaining table. A copy of 
the letter is attached. The City's negotiating team also sent a letter to Ron DeLord, offering the following dates for 
collective bargaining: June 23, 24, 26 and July 2 and 10. 

NEXT STEPS/RECOMMENDATION:  

Resume contract negotiations with the Police Union in mid-September after the FY 2016 Budget is adopted. 
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CITY OF SAN ANTONIO 

IVY R. TAYLOR 
June 18, 2015 
	

MAYOR 

Mike Helle 
President, San Antonio Police Officers Association 
1939 NE Loop 410, Suite 300 
San Antonio, Texas 78217 

Dear Mike: 

Thank you for meeting with me this morning at my request. As mayor, I believe the community 
is ready to see the Collective Bargaining Agreement (CBA) negotiations come to a successful 
resolution. As discussed, here are my expectations. 

The police labor union must return to the bargaining table as soon as possible and respond to the 
City's March 20 th  proposal. The City's chief negotiator, Jeff Londa, has sent proposed meeting 
dates in June and early July to your chief negotiator, Ron DeLord. With the FY 2016 Budget 
process already underway, time is running out. We want to finalize the contract by July 31, 2015. 
If there is no agreement by this date, it will not be possible to offer a pay increase for officers in 
FY 2015, and the City Council's direction to the negotiating team from the beginning has been 
no retroactive pay increases. 

I remain committed to ensuring that the total public safety budget does not exceed 66 percent of 
the General Fund budget. The City's numbers and assumptions have been independently 
verified; we will not spend any more time debating them. 

Finally, the City's negotiating team has my full support; they will negotiate the contract under 
City Council policy direction. The City's March 20 th  proposal is both fair to the officers and 
affordable to taxpayers, and we look forward to your response to it at our next bargaining 
meeting. 

Let's get back to the negotiating table. Thank you. 

Sincerely, 

Ivy R. Tay 
MAYOR 

P.O. Box 839966 • SAN ANTONIO, TX 78283-3966 • (210) 207-7060 • FAX: (210) 207-4168 
MAYOR.IVYRTAYLOR@SANANTONIO.GOV  



Convention & Visitors Bureau Task Force 

BACKGROUND:  

The Visitor Industry is a key economic generator for the City of San Antonio with a $13.4 billion annual 
economic impact. Additionally, San Antonio hosts more than 31 million visitors annually and provides for 
more than 122,500 local jobs. The significance of the CVB' s efforts working jointly with its partners is directly 
connected to the success of San Antonio's visitor industry. 

On April 28, 2015, Mayor Ivy Taylor created and appointed various community partners to a CVB Structure 
Task Force to evaluate which CVB structure affords the best competitive advantage to sustain and grow the San 
Antonio Visitor Industry. A primary goal for this review is to determine the ideal structure for the SACVB and 
how it compares with our competitor cities. The review may include business process efficiency, revenue 
generation opportunity, advertising dollar flexibility and investment opportunities. The SACVB is the only 
organization in the top 30 U.S. cities which is City governed, all others are 501(c)(6) organizations. The Task 
Force is comprised of the following: 

Dan Decker, Chair  Sea World San Antonio 

Maria Martinez, Vice-Chair Marriott Plaza 

Kevin Barthold City of San Antonio Auditor 

Ed Belmares City Manager's Office 

Arthur Coulombe JW Marriott San Antonio 

Della Guidry  Allied PRA, Inc 

Casandra Matej  San Antonio Convention and Visitors Bureau 

Gilbert Noriega San Antonio Professional Tour Guide Association 

Pratik Patel Asian American Hotel Owners Association 

Russell Reyes  San Antonio Restaurant Association 

Denise Rodriguez-Hernandez True Flavors 

Michael Sawaya  San Antonio Conventions Sports and Entertainment 

Ron Stinson  Harbor House Suites 

Paul Tang Grand Hyatt 

Robert Thrailkill San Antonio Hotel & Lodging Association 

Rusty Wallace San Antonio Conventions and Visitors Commission 

CURRENT STATUS:  

To date, two meetings have occurred on May 22, 2015 and June 17, 2015. In addition a handful of conference call 
meetings have occurred with a full calendar of meetings being established through the summer and fall. Over this time 
the CVB Structure Task Force will review: 

• Pros/Cons of an alternative CVB structure 
• Financial implications for the City 
• Financial implications for the CVB 
• Measurements for success 
• Other critical topic areas that should be considered 

NEXT STEPS/RECOMMENDATION:  

The CVB Structure Task Force goal is to conclude their recommendation by August/September 2015 and subsequently 
provide that recommendation to Mayor and Council in the fall. 
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CITY OF SAN ANTONIO 
DEPARTMENT OF HUMAN SERVICES 
TEAMWORK  •  INTEGRITY  •  INNOVATION  •  PROFESSIONALISM 

Develop Homeless Policies & End Veteran Homelessness 

BACKGROUND:  

DHS manages the City's homeless initiatives; policy development; and investments by providing oversight of City owned 
assets and contracts with Haven for Hope, campus partners, and other homeless providers. DHS homeless policy and 
program priorities through FY 2016: 

• City of San Antonio committed to local coordination of two national initiatives — the Mayor's Challenge to End 
Veteran Homelessness and Zero: 2016 — with the goal of ending veteran and chronic homelessness by 2016 

• January 2015: Point in Time Count identified 284 homeless veteran (94 unsheltered); 861 homeless veterans are 
identified in the Homeless Management Information System — 131 are chronic homeless 

• Homeless Feeding Policy — Developing homeless feeding policy recommendations for City Council consideration 
based on research and analysis of regulations in comparable cities, national best practices around homeless 
feeding and engagement of chronic homeless; and input from feeding organizations 

• Downtown Homeless — coordinating downtown homeless outreach requests with Haven for Hope and 
participating in CCDO and Centro SA efforts to improve downtown safety and homeless panhandling 

CURRENT STATUS:  

• January-April 2015 - 153 veterans were permanently housed 

• February 2015 - COSA and partners developed placement goals and monthly reporting structure; working group 
has met at least bi-weekly since February to prioritize veterans for housing; the group set a goal of housing 861 
veterans to functionally end veteran homelessness 

• April 2015 - DHS Veteran Homeless Services Coordinator started 

• May 21, 2015 — Quality of Life presentation on homeless initiatives including homeless feeding policy in other 
Texas Cities; requested additional research and options at August QOL meeting 

• June 2 - CM Nirenberg hosted forum to issue call to action to community stakeholders to participate in ending 
veteran homelessness initiative; short survey sent to participants requesting commitments 

NEXT STEPS/RECOMMENDATION:  

• Participate in Centro SA Downtown taskforce to help shape policy recommendations 

• July 2015 — work with Haven for Hope to convene homeless feeding organizations, present research, and solicit 
input on development of a homeless feeding policy including potential locations, hours, training requirements, 
clean-up requirements, etc. 

• Present homeless feeding research and policy recommendations to Quality of Life — August 2015 

• Continue to develop veteran homelessness coordination and resources with partners 

o Identify existing and new funding options to implement Navigator program including potential DHS grant 
or general fund delegate agency redirections — September 2015 

o Create strategic committee to increase permanent supportive and affordable housing — October 2015 

o Functionally end chronic veteran homelessness and house 540 homeless veterans by December 2015; 
functionally end veteran homelessness by June 2016 

o Begin applying strategies to Chronic Homeless population — July 2016 
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Strategic Plan — Economic Development 

CITY OF SAN ANTONIO 
ECONOMIC DEVELOPMENT 

DEPARTMENT 

BACKGROUND:  
• In the summer of 2008 Mayor Phil Hardberger convened the Corporate Retention and Recruitment Sub Committee 

co-chaired by USAA's Wayne Peacock and Zachary Corporation's David Zachry to initiate efforts to enhance the 
City's focus on corporate retention and recruitment. 

• The Sub Committee was charged with the development of an enhanced economic development structure and 
workflow and the requirement for a community-wide long range vision and strategic plan. 

• The Sub Committee Recommendations consisted of three main components: 
1. Create a long-range vision and strategic plan which provides a systematic approach led by the Mayor of San 

Antonio and the County Judge in Bexar County. 
2. Establish a process and structure for economic development  in San Antonio which consists of a broader charter 

for the Economic Development Foundation. EDF was to be responsible for developing strategies to enhance 
targeted industries and be accountable for leading San Antonio's economic development efforts and charged with: 

a. Coordination and collaboration between key constituents and stakeholders and stakeholders (public and 
private) to execute economic development initiatives. 

b. Recruitment of companies considering relocation to the San Antonio region and act as their liaison from 
point of interest through site opening. 

c. Coordinate retention and expansion program for existing companies within San Antonio region. 
3. Improve resource utilization  by establishing a strategy for incentives for the region, increase incentives available 

for new prospects and revalidate incentive strategy annually to ensure alignment with strategic intent. 

CURRENT STATUS:  
• Beginning in 2009, the City of San Antonio entered into an Economic Development Service Agreement for 

marketing, recruitment and coordination of a corporate retention program as well as execution of City of San Antonio 
Strategic Plan for Economic Development. 

• The Strategic Plan was intended to serve as the basis for a vision, a process and structure for economic development 
and demonstrate methods to enhance private sector (targeted industry) collaboration and continuously improve 
resource utilization. 

• In early 2013, SAEDF contracted with Deloitte Consulting for development of a strategic plan at a cost of 
approximately $250,000 in partnership with the City of San Antonio. 

• Deloitte met with a number of community economic development partners in early February 2013 and delivered the 
strategic Plan in June 2013 consisting over 140 strategies across various areas. 

• Since that time SAEDF has led an effort to attempt to prioritize and organize a plan of action across the various 
partners and funding organizations. 

• FY 2014 represents the final year of the 5-year economic development public private partnership and this budget 
session will determine if or how we proceed with this public private partnership. 

• The City of San Antonio Economic Development Department will, over the next 90 days focus on structuring a 
formal Economic Development Delivery System that integrates targeted industry leadership and continuously 
improves resource utilization. 

NEXT STEPS/RECOMMENDATION:  
• June — September 2015: Completion of the Strategic Plan for Economic Development. 
• October 2015: Presentation to City Council on the Economic Development Services Delivery System (EDDS). 
• January 1, 2016: Full Implementation of the EDDS with quarterly reports and updates through the Economic and 

Community Development Committee. 
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Housing Commission Appointments & Implementation of Dynamic 

and Diverse Task Force Recommendations 

BACKGROUND:  

On May 14, 2015 City Council approved a resolution accepting the Mayor's Task Force on Preserving Dynamic and 
Diverse Neighborhoods Report (hereafter Report) and an ordinance establishing the San Antonio Housing Commission to 
Protect and Preserve Dynamic and Diverse Neighborhoods (hereafter Commission). With the ordinance City Council 
approved the composition, appointment process, and charge of the Commission. 

Commission Charge  
The Commission was tasked with developing and implementing the five short-term and eight long-term recommendations 
included in the Report. The broader charge of the Commission is to be a coordinating body that makes recommendations 
to City Council on workforce/affordable housing preservation and production as well as policies to minimize 
displacement and mitigate the effects of neighborhood change. 

Commission Appointment 
The 15-member Commission includes members representing 10 different categories that comprise the spectrum of 
housing stakeholder groups. The Ordinance outlines the process whereby the Mayor appoints five Commissioners and the 
Council Members appoint one Commissioner each for a total of 15 members. 

CURRENT STATUS:  

The Mayor and Council Members drew categories for the Housing Commission at the B-Session meeting on Wednesday, 
June 17. DPCD is recommending that all appointments be made and submitted to the City Clerk by Tuesday, June 30, 
2015 so the first meeting of the Commission can occur in August as recommended by the Report. DPCD prepared and 
submitted to OMB a budget request that includes a new Housing Policy Manager and two support positions that will be 
responsible for liaison activities for the Commission which will include complex analysis and policy and program 
development work. 

NEXT STEPS/RECOMMENDATION: 
Recommendation Timeline 

Short Term (0-6 Months) 
August 2015 Create San Antonio Housing Commission  

Amend the Zoning Change Notification Process (Courtesy Notice) December 2015 

Designate the City Housing Counseling Program and the Fair Housing Council of Greater San Antonio 

as Primary Resources for Residents  

December 2015 / January 

2016 

Develop a Relocation Assistance Program  October 2015 

Plan and Host an Annual Housing Summit 
Completed on May 15, 

2015 (Reocurring) 

Long Term (6 Months — 1 Year) 

Conduct a Systematic Assessment of COSA Ordinances and Policies to Determine their Impact on 

Displacement and Neighborhood Change 
Summer 2016 

Explore Inclusionary Housing Policies for Residential Development  Summer 2016 

Develop a Plan and Timeline for the Issuance of a Housing Bond February / March 2016 

Amend the Unified Development Code to Support Alternative Housing Types December 2015 

Identify Ongoing Sources of Funds to be Utilized by the San Antonio Housing Trust and Nonprofit 

Housing Providers 
Summer 2016 

Explore the Development of a Community Land Trust Spring 2016 

Explore Tools for the Protection of Existing Mobile/ Manufactured Home Communities and 

Residents 
Spring 2016 

Explore the Creation of a Neighborhood Empowerment Zone and Other Tools to Provide Targeted 

Property Tax Relief for Long-Time Residents 
April / May 2016 
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Increasing the Living Wage for City Employees 

BACKGROUND:  

In 2006, the City Manager implemented a consistent Living Wage policy indexed to the U.S. Department of Health and 
Human Services (HHS) Poverty Guidelines for a family of four. At that time, the City increased the living wage from 
$8.75 per hour to $9.75 per hour which benefitted approximately 900 employees. Increases to the living wage have been 
made annually up to the current level of $11.47 per hour for full-time and part-time employees. 

In 2008, the City implemented a step pay plan that not only addressed market competiveness, but also ensured equitable 
pay for non-professional/non managerial employees. Employees move through a maximum of 10 incremental steps based 
on tenure in the job and receive annual increases ranging from 2% to 4%. The step pay plan was implemented over a 6 
year period at a cost of approximately $80 million. The combination of an established living wage along with the 
implementation of a step pay plan provided civilian employees with market-competitive wages. During the same time, 
employees began contributing toward the cost of healthcare. 

Prior to 2006, the City's civilian employees had traditionally received low wages with generous healthcare benefits. The 
City of San Antonio now uses a total compensation philosophy that considers both wages and benefits. 

It has been requested that the City increase the living wage for its full-time and part-time employees to $15.00 per hour. 
To make this change all at once in fiscal year 2016 would cost the City $9.6 million. An increase to $13 per hour in fiscal 
year 2016 would cost $2.9 million. Neither of these cost estimates takes into consideration additional salary adjustments 
that would be required due to salary compression with supervisory staff levels. 

Human Resources has reviewed minimum employee wage policies in other cities and the table below provides a summary 
of the lowest regular wage currently paid by large Texas cities. 

City (Employee Pay) Lowest Regular Hourly Wage Paid 

San Antonio $11.47 
Austin $11.39 
Houston $10.00 
Fort Worth $9.96 
Dallas $8.49 

CURRENT STATUS:  

The Human Resources Department has analyzed the proposed policy change pending further direction. 

NEXT STEPS/RECOMMENDATIONS  

For full-time and part-time City of San Antonio employees, considering budgetary issues and the practices of other cities, 
it is recommended that the living wage continue to be indexed to the U.S. Department of Health and Human Services 
(HHS) Poverty Guidelines for a family of four. 

18 



Lone Star Rail District 

BACKGROUND:  

The Lone Star Rail District ("District" or "LSRD") was established to provide rail services to and between cities in the 
San Antonio and Austin metropolitan areas to include Georgetown, Round Rock, Austin, Buda, Kyle, New Braunfels, 
Schertz and San Antonio. 
Capital Funding:  

1) Local jurisdictions are not asked to fund major capital costs. 
2) Current estimated capital costs to establish the LSTAR service total roughly $2.1 Billion: 

A. LSTAR Passenger Improvements: Initial Service: $700 Million; Base Service: $140 Million; Total: $840 
Million 

B. New through freight rail line (East Line) estimated between $1.2 and $1.4 Billion 
3) Capital Expenses are to be covered through a combination of Federal Grants, State of Texas & Private Sector 

Operations and Maintenance Costs:  
1) O&M Funding is key to securing capital funding. 
2) O&M costs split by thirds (after fare box & misc. revenue) 

LSRD Planning Targets Initial (2018) Base (2023) Full (2028) 
Small Cities value capture funding $10.56 Million $19.42 Million $ 33.53 Million 

Austin area funding $10.56 Million $19.42 Million $ 33.53 Million 
San Antonio area funding $10.56 Million $19.42 Million $ 33.53 Million 
Total $31.68 Million $58.29 Million $100.59 Million 

3) LSRD approaching local transit authorities (VIA and Capital Metro) to consider providing additional local service 
4) Primary funding mechanism for O&M is the Transportation Infrastructure Zone (TIZ), tax increment funding. 

A. Finalized Interlocal Agreements for TIZ funding: City of Austin, San Marcos and Austin Community 
College. 

i) Each has agreed to contribute 50% of the revenue from growth within the TIZs 
Due to limited estimated TIZ contributions, San Antonio area funding requirements could include 100% of growth in 
property taxes within TIZ or direct contributions to LSTAR beginning in 2016 at $549,500 and $1,049,500 in 2017. Initial 
service level contributions by the City in 2018 would total $2.5 Million and increase gradually. 

CURRENT STATUS:  

■ Local Funding Agreements: The District is actively pursuing several ILAs, including with the Cities of 
Georgetown, Kyle, New Braunfels, San Antonio and Schertz. Lone Star Rail is also in discussions for support from 
Bexar County and is beginning discussion for joint passenger operations on the LSTAR rail line with VIA staff. 
Introductory local funding overtures have also been made to the cities of Round Rock, Buda and the counties of 
Hays and Travis. 

■ Capital Funding: Successfully completing the initiated EIS process is the required first step toward applying for and 
receiving grant funding or loan financing from the Federal Government. Lone Star Rail has recently seen stepped 
up interest from potential private sector funding/finance sources and has now begun its planning and procurement 
efforts to secure a public-private partner. 

NEXT STEPS/RECOMMENDATION:  

Staff recommends City Council discussion and deliberation on direct contribution amounts that would begin as part of this 
budget development process for FY 2016. Establishment of the Transportation Infrastructure Zones would need to occur 
by the end of the 2015 calendar year. 
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Mobile Integrated Health (MIH) Program 

BACKGROUND:  

Historically, our 911 service is a catch-all for those who are unable to properly navigate their way to scheduled healthcare. 
The current EMS structure provides only emergency transport for all patients with healthcare needs regardless of acuity. 
This process provides acute treatment, but lacks continuity for non emergent conditions and is higher in cost than primary 

care. 

The National Association of EMTs defines Mobile Integrated Healthcare as "The provision of healthcare using patient-
centered mobile resources in the out-of-hospital environment that are integrated with the entire spectrum of healthcare and 
social service resources available in the local community." 

On October 1, 2014, the San Antonio Fire Department (SAFD) began a 6-month pilot Mobile Integrated Healthcare 
(MIH) Program focused on patients with high volume use of our 911 system. The MIH program represents one of the 
most innovative, progressive evolutions in the delivery of community based healthcare. Two teams of SAFD Paramedics 
have been functioning within their current scope of practice in an expanded role through the use of non-emergent 
resources in the pre-hospital setting. Their focus has been providing medical assessment and preventive healthcare 
education tailored to the needs of the individual as well as navigating them through our community medical and social 

resources. 

CURRENT STATUS:  

In the first six months with 5 existing SAFD paramedics the pilot program contacted 55 individuals, graduating 6, and 
currently has 25 individuals enrolled. The first six months produced a 65.38% reduction of calls for the SAFD (508 less 
calls to the SAFD) and a 73.21% reduction of calls for the SAPD (399 less calls to the SAPD). SAFD is currently seeking 
out possible funding streams and the two-way sharing of medical records within our medical community working in 
partnership with area hospitals and STRAC. 

NEXT STEPS/RECOMMENDATION:  

SAFD will continue gathering data in order to develop solid metrics in measuring the Institute of Healthcare 
Improvements "Triple Aim" program entailing the three goals of improving the populations' health, the patients' 
experience of care and to reduce per capita cost of care as it relates to our community and public services. SAFD will 
begin sharing data and resources between our San Antonio Police Department (SAPD) partners and evaluating this 
demographics' effect on SAPD resources. SAFD, in conjunction with Southwest Texas Regional Advisory Council 
(STRAC), will continue working towards data sharing within the medical community and building strong clinical, 
physician and regional partnerships. SAFD has formed a committee that continues to explore options for joint funding to 
sustain the current phase and program expansion through partnerships with area hospitals and insurance exchanges. 

October 1, 2014 SAFD implemented the Mobile Integrated Health Pilot Program (MIHP). This program serves the 
community by targeting citizens who are frequent callers of EMS and being proactive in their healthcare. 5 paramedics 
evaluate the citizen's healthcare needs and make house calls to educate and promote health awareness. Initial funding for 
the pilot program utilized existing departmental funds. In order to expand the MIH program, the proposed MIHP 
improvement would include funding for 1 lieutenant and 7 engineers, 1 vehicle and equipment for a cost of $964,164. 
SAFD will continue to seek joint funding with hospitals to offset this expense. 
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CITY OF SAN ANTONIO 
PARKS & RECREATION 

2017-2027 Parks System Strategic Plan 

BACKGROUND:  

As part of ongoing efforts to shape the future of the Parks and Recreation Department, a Parks System Strategic Plan that 
is used as a basis for a Parks CIP (Capital Improvement Plan) has been in place for several years. The goal in development 
of a comprehensive Parks System Strategic Plan is to guide decisions impacting our park system to include new and 
existing parks, facilities, and recreation programs. 

The current plan is in effect from 2006 through the end of 2016. An updated System Plan (2017-2027) will not only be 
used to continue to serve as a guiding document for capital improvements but also allows the department to remain 
eligible for future funding through the Texas Parks and Wildlife Department, federally funded grant opportunities, and 
other potential funding sources.The 2017-2027 Parks System Plan will be consistent with and support the goals and 
objectives outlined in the City's Comprehensive Plan especially in the areas of Natural Resources and Environmental 
Sustainability. 

CURRENT STATUS:  

• Engaged in negotiations with consultant to assist with developing Scope of Services for the System Plan update 
• Data Compilation Phase - Parks staff to provide consultant with data in major areas since the adoption of the 2006-2016 plan to 

include: 

Current 
Service Levels 

 

Park Inventory 

 

Facility Maps 

    

Bond Program 

 

Deferred 
Maintenance 

  

NEXT STEPS/RECOMMENDATION:  

• Negotiations underway with consultant to develop Scope of Services — IN PROGRESS — FY15 3Q 
• Professional Service Agreement to be entered with consultant to develop Scope of Services — FY15 3Q 
• Park staff to meet with consultant to review existing conditions, tour facilities, discuss goals and objectives — FY15 

3Q 
• Consultant to devise final Scope of Services for Department approval — FY15 4Q 
• Formal Bids solicited for the 2017- 2027 Parks System Strategic Plan — FY15 4Q 
• Consultant selected and engaged/Updating of current level of service and conditions matrix and document — FY16 1Q 
• Incorporation of outcomes from City Comprehensive Plan process/Plan & initiate public input process for System 

Plan — FY16 2Q 
• Development of strategies, recommendations and priorities that reflect Council policy direction from adoption of City 

Comprehensive Plan, public and staff input/Conduct public engagement meetings — FY16 3Q 
• Draft Parks System Plan available for review/Individual follow-up meetings with Parks Board, Planning Commission, 

Council as well as second and final round of public input meetings — FY16 4Q 
• Development in FY 2016 of system plan or Council adoption — FY 2017 1Q 
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SA Tomorrow 

(Comprehensive, Sustainability, and Transportation Plans) sa 
TOMORROW 

BACKGROUND:  

By 2040, the population San Antonio area is expected increase by one million people. SA Tomorrow is the City's 
Planning process to prepare for this growth. SA Tomorrow is three separate but interrelated plans – a 
Comprehensive Plan, a Transportation Plan, and a Sustainability Plan. Important SA Tomorrow issues to be 
addressed and integrated include housing; transportation; as well as social, environmental, and economic 
sustainability. 

The Comprehensive Plan  
The Plan will address land use, urban design, and municipal policy to coordinate various City resources and 
incentive programs to provide more choices for current and future residents. 

The Multimodal Transportation Plan 
The Plan will communicate the City's transportation strategy and associated transportation priorities to best meet 
community goals and accommodate all users of the transportation system. In October 2014, City Council 
approved a $2.75 million contract with consultant Parson Brinckerhoff assist in the development of the Plan. The 
Multimodal Transportation Plan is anticipated to be finalized in the spring of 2016. 

The Sustainability Plan  
The Plan grounded in the three pillars of sustainability— social, economic and environmental. This plan will 
include metrics of success that will be tracked and reported. 

CURRENT STATUS:  

The Planning Process began in late 2014. A Kick-Off Event was held in April 2015 for the general public. A 
Planning Advisory Group of citywide agency leaders met in January 2015. Plan Technical Working Groups met 
in March and May. Public engagement is continuous through social and electronic media. 

NEXT STEPS/RECOMMENDATION:  

The SA Tomorrow Plan schedule is included below. 
Recommendation Timeline 

April 2015 – June 2015 Continue Public Engagement 
Validate Existing Conditions April 2015 – June 2015 
Technical Meetings Begins April 2015 – June 2015 
Air Quality Framework July 2015 – September 2015 
Policy Framework July 2015 – September 2015 
Corridor Analysis July 2015 – September 2015 
Urban Form Concepts October 2015 – December 2015 
Corridor Concepts October 2015 – December 2015 
Draft Plan Policies October 2015 – December 2015 
Final Comprehensive Plan January 2016 – April 2016 
Final Transportation Plan January 2016 – April 2016 
Final Sustainability Plan January 2016 – April 2016 
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Proposed SAWS Rate Increase & Rate Structure Modification 

BACKGROUND:  

The SAWS Rate Advisory Committee ("RAC") consists of citizen representatives, including those appointed by City Council 
members. The RAC began its work in February 2014 and was tasked with completing a comprehensive cost of service and rate 
design study. This process was discussed with the Mayor and Council as part of the Vista Ridge briefings in Fall 2014. The 
study focused on rate structures relating to water delivery, water supply, wastewater and recycled water. The objective of the 
study was not to recommend a rate increase but to ensure that SAWS was recovering its cost to service all rate classes and to 
develop pricing structures that reflected utility and community objectives. SAWS last completed a cost of service and rate 
design study in 2009. The SAWS staff and consultants from Black & Veatch assisted the RAC with its work. The RAC 
issued a report on May 26 that contained its recommendations. The report included recommendations relating to combined 
water and sewer rate scenarios, drought rate proposals, recycled water rates, special service fees, and affordability program 
changes. 

CURRENT STATUS:  

The RAC's report is currently being reviewed by SAWS management. Staff from the Office of Public Utilities (PU) provided 
comments and questions regarding the report and continue to work with SAWS management. PU staff has provided SAWS 
with a list of items needed for their upcoming rate review and intends to issue their recommendations later this fall. Some key 
recommendations by the RAC included the following: 

• SAWS develop a residential lifeline water supply rate block to incentivize efficient use of water. 
• SAWS increase the number of volumetric water rate blocks from 4 to 8 to send an earlier price signal to all customers 

with usage above the Lifeline Supply amount and to further encourage conservation. 
• Expand the number of irrigation volumetric rate blocks from three to four, sending the highest price signal to the top 

20% of irrigation usage. 
• Implement a two block wastewater volumetric rate for the residential class and transition from a uniform fixed 

availability charge structure (regardless of meter size) to a meter based tiered structure tied to the size of the water 
meter. 

• Adjust rates during periods when significant drought restrictions are in effect in order to offset revenue losses from a 
significant reduction in customer usage. Existing seasonal rates would be eliminated. 

• Continue with the same Recycled Water structure until a more detailed analysis can be conducted. 
• Expand outreach to increase participation in the Affordability Program and simplify the process for qualifying 

participants. 

NEXT STEPS/RECOMMENDATION:  
SAWS staff nr000sed the following timeline for the remainder of the rate study: 

Date Objective 

June 2015 SAWS staff will brief the SAWS Board of Trustees regarding RAC recommendations 

July — August 2015 Additional public outreach will be conducted to include City Council briefings 

Sept. — Nov. 2015 SAWS Board approval of proposed final rate structure requirements; Request for City 

Council approval of rate structure changes & necessary rate adjustments 

January 2016 Implementation of rate structures and 2016 revenue adjustment changes 
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Storm Water Utility Fee 

BACKGROUND:  

Storm Water Utility Fee was established by City Council in May 1993 to fund operational services related to the 
Municipal Separate Storm Sewer System (MS4) Permit. Current rate structure is based on lot size and land use, 
includes "rate caps", does not fully take into account the impact properties have on the drainage system, and has been 
increased six times since inception, with the most recent rate increase in 2008. 

In FY 2013, a consultant evaluated and benchmarked the current fee structure and recommended the City move to a 
fee structure based on impervious cover. In FY 2014, a comprehensive study was done to migrate the existing fee 
structure to a model based on impervious cover. 

TCI focused on new methodology based on impervious area with three main goals: 1) Develop a rate structure that 
meets the funding requirements for operational services under MS4 Permit 2) in the most equitable manner practical 
3) while promoting storm water best management practices. Significant outreach efforts were made to inform 
stakeholders. April 2, 2015, Council approved a resolution in support of a five-year freeze for school district 
properties. 

Revised Storm Water Fee Methodology: 
Residential Account Analysis: A flat, per account monthly fee will be assessed 
among all residential accounts and will be tiered based upon the range of 
impervious area. Residential accounts have very similar land use 
characteristics, unlike non-residential accounts. 

Non-residential Account Analysis: A flat, per account monthly "Base Fee" of 
$49.66 will be assessed and a monthly "Impervious Fee" will be assessed on a 
per square foot basis and prorated based on "development intensity". The "Base 
Fee" is comprised of services that are required for the day-to-day operations of 
the utility and are generally routine items such as street sweeping or mowing. 
The "Base Fee" will be divided by the number of accounts and the "Impervious 
Fee" by the amount of impervious area. 

CURRENT STATUS:  
TCI will continue to coordinate with stakeholders and refine the 5-year rate model and update the account data to 
match current SAWS account information. TCI will also finalize revenue needs and coordinate with OMB and the 
City Manager's office as part of the FY2016 budget process. 

NEXT STEPS/RECOMMENDATION:  

    

 

Recommendation 
Short Term (0-6 Months) 

 

Timeline 

 

    

Include rate restructure with FY 2016 budget process. June-September 2015 

RESIDENTIAL ACCOUNTS:  

<2,750 sf (25%) 	$3.22 / mo 

2,750-4,220 sf (50%) $4.25 / mo 

>4,220 sf (25%) 	$8.85 / mo 

1) Amounts subject to final account review. 

NON-RESIDENTIAL ACCOUNTS:  

BASE FEE: FLAT —$50 / MO 

IMPERVIOUS FEE: VARIES PER SITE 

DEVELOPMENT INTENSITY TIERS  

<20% IC = $0.23 / 1,000 sf 

20%-40% IC = $0. 34 / 1,000 sf 

40%-65% IC = $0. 45 / 1,000 sf 

>65% = $0.57 / 1,000 sf 

1) IC = Impervious Cover 

2) Amounts subject to final account review. 

Ado  e  t new rate structure as art of the FY 2016 annual budget. Se stember 10, 2015 
Long Term (6 Months — 1 Year) 
New rate structure is effective. January 1, 2016 
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Unified Development Code 

BACKGROUND:  

The Unified Development Code (UDC) includes regulations for the preparation of land in anticipation of 
development, such as subdivision platting, zoning, and street and drainage design, as well as historic 
preservation. As such, the UDC implements the City's Comprehensive Plan and Master Plan policies. As a 
requirement of the UDC, Development Services leads a once every five year update program where 
amendments may be submitted for consideration and recommendation through various boards and 
commissions. The program also provides citizens and stakeholders' an opportunity to propose amendments 
pursuant to Section 35-111. 

CURRENT STATUS:  

Development Services is currently implementing and overseeing the 2015 UDC amendment process, which is 
intended to help strengthen, and clarify the Code and carry out City Council priorities. The 2015 UDC update 
process includes the review and consideration of approximately 260 proposed amendments submitted by 30 
individuals/agencies. 

The following is a timeline for review and consideration of these amendments: 

June 2015 — Meetings to minimize conflicts between submittals 

July — September 2015 — meetings with the Technical Advisory Committee (TAC) 

October 2015 — Zoning and Planning Commission consideration 

November 2015 — Infrastructure and Growth consideration 

December 2015 — City Council consideration 

January 2016 — Amendments to be effective 

NEXT STEPS/RECOMMENDATION:  

Development Services recommendation is pending the discussions that will take place during the TAC and 
Zoning and Planning Commission considerations. 

There will be a fiscal impact associated with these amendments. These fees would cover the cost for Municode 
to update the necessary changes online via the internet and also provide print copies to Development Services. 
However, Development Services will not know the exact costs until all amendments have been reviewed, 
considered and approved in December. 
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CITY OF SAN ANTONIO 
OFFICE OF HISTORIC PRESERVATION 

Vacant & Underutilized Buildings Initiative 

BACKGROUND:  

An initiative to address the negative impacts caused vacant buildings within our historic districts, the Central Business 
District, and the areas around active military bases. Vacant buildings detract from a neighborhood's quality of life, lead to 
greater criminal activity, and negatively impact the value of nearby properties. 

CURRENT STATUS:  

The 18-month Vacant Building Registration Pilot Program was adopted by City Council in June of last year and took 
effect January 1s t . Along with the adoption of the Vacant Building Registration Program, City Council adopted a new 
minimum standard of care for vacant buildings. Those standards require owners to address exterior and structural 
elements and to maintain the building to a standard similar to what is required of an occupied building. 

NEXT STEPS/RECOMMENDATION:  

Along with the Vacant Building Registration Pilot Program, the City Council endorsed fourteen recommendations for 
staff to pursue. Key recommendations to be implemented in FY 16 include the creation of a program to stabilize 
distressed historic properties using existing abatement funds with the intention of preserving the buildings and putting 
them back into productive use. Other efforts include the expansion of existing student and volunteer based programs that 
work to address distressed properties and the expansion of ongoing community outreach and education efforts. In 
addition, staff is working on the possible creation of a Historic Preservation Incentive Fund/Rehabilitation Fund that 
would provide grants or low interest loans towards the redevelopment of historic buildings (potential funding sources 
include the 2017 Bond Issuance). 

Below is a complete list of the recommendations endorsed by City Council: 

Outreach & Advocacy 
• Create a Vacant Building Advisory Task Force — Summer 2015 
• Explore legislative options to assist in redevelopment of vacant properties — Departments will coordinate to prepare 

for 85th  Session 
• Partner to provide pro bono services for property owners — Implemented January 1, 2015 
• Work with local partners to establish a campaign that educates the public on the negative impacts of vacant properties 

— Implemented January 1, 2015 
• Provide education and outreach to stakeholders on available incentives and programs to assist with the redevelopment 

of a property — Implemented 
• Promote and expand current volunteer program managed by OHP where volunteers would secure and clean problem 

historic properties — Implemented; Expanded STAR Program focus Spring 2016 

Incentives 
• Explore funding options for a historic preservation incentive fund — Program Development June/July 2015; to be 

vetted by Community Bond Committee prior to potential inclusion in 2017 Bond Issuance 
• Establish a partnership with the local financial institutions to purchase Historic Tax Credits (HTCs) and structure 

historic redevelopment deals — Due to creation of State Tax Credit, a strong market already exists for HTCs 
• Evaluate additional incentives for the redevelopment of vacant structures — Spring 2016 

Enforcement 
• Aggressively enforce monetary penalties for municipal code violations — Implemented 
• Enforce stabilization orders in addition to demolition orders — FY2016 
• Assess amendments to municipal code for stricter requirements and enforcement options — Summer 2016 
• Establish a pilot receivership program. Identify potential receivers and candidate properties — Spring 2016 
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Door Hanger 

Week 1 
Reminder Postcard at 30 days 

 

Selection Card at 60 days 

 

Variable Rate Pricing 
(Also known as "Pay As You Throw") 

 

BACKGROUND:  

Council approved Variable Rate Pricing Program in FY 2015, also known as "Pay As You Throw" 
Variable Rate Pricing (VRP) focuses on: 
• Encouraging customers to waste less and recycle more 

• Increasing recycling opportunities by including organic recycling 

• Providing customers with monthly rate options: smaller garbage cart = reduced fee 

• Achieving 60% residential recycling goal by 2025 

• Organic recycling will become part of the standard service 
o A green organic recycling cart will be made available to all customers 
o Service day for green cart will be on same day as blue recycling cart 

• Customers will be notified of program change and instructions 60 days, 30 days and one week prior to receiving 
new service (see timeline below). Customers who do not make a garbage cart size selection will default to their 
current cart size 

CURRENT STATUS:  

• Department has been developing implementation plans/strategy to convert all customers over two fiscal years (FY 
2016 & FY 2017) 

• Purchase initial garbage carts and collection trucks as approved in FY 2015 Budget 

• 30,000 customers converted on October 1, 2015. 190,000 converted by September 30, 2016 

Projected Monthly Fee Schedule for Solid Waste Customers 

VRP Transition FY 2016 FY 2017 

Garbage Cart Size 
Non-VRP 

Customers* 
VRP Customers 

Non-VRP 
Customers* 

VRP Customers 

Small (48 gal) 
$20.93** 

$20.43 
$20.93** 

$20.43 
Medium (64 gal) $20.93 $21.68 
Large (96 gal) $22.18 $24.43 
* Reflects customers who have not transitioned to VRP 
** Organics fee removed 

NEXT STEPS/RECOMMENDATION:  

• Continue implementation of VRP Program as approved by Council in FY 2015 Budget 
o Eliminate $3.00 per month subscription fee for current organics subscribers 
o Reduce monthly fee by $0.50 for customers who select smallest size garbage cart 
o No change to monthly fee for customers that select medium size garbage cart 
o Increase monthly fee by $1.25 for customers who select largest size garbage cart 
FY 2015 to FY 2020 Monthly Solid Waste Fee Impact 
• Rate differential between smallest and largest size garbage cart is $1.75 in FY 2016 and increases to $13.75 by 

FY 2020 
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Water Policy Study 

BACKGROUND:  
On October 9, 2014 City Council approved a professional services agreement with Texas A&M AgrilLife Extension 
Services with Texas A&M to prepare a water policy. This initiative was even planned by Councilman Nirenberg. This 
Water Policy Study assesses San Antonio's water security by reviewing existing data on city policies, regulations and 
initiatives involving the cost, quantity and quality of the water from the Edwards Aquifer and other sources. The City of 
Fair Oaks Ranch is participating in the study. A portion of the study is led by Department of Planning and Community 
Development staff to provide data on historic and projected population growth, a summary of governing entities and their 
authority, and city code provisions and planning strategies related to water. The Department of Planning and Community 
Development recently met and received input from SAWS. 

CURRENT STATUS:  

Formal Presentations  

SA Tomorrow Current Status Timeline 

July 2015 Final Water Policy Study delivered to City by Texas A&M Institute of Renewable Natural Resources 

SAWS will receive the final draft of the Water Policy Study and will have several days to provide 
final comments 

July 2015 

Brief San Antonio City Manager and Mayor July 2015 
Conduct Individual Council Member Briefings July 2015 
Meet with Fair Oaks Ranch Mayor, City Administrator, Deputy City Administrator, and Public 
Works Director on final report 

Jul 	2015 

Review and educate media outlet on the Report August 2015 

Presentations to stakeholders include the following: 
August 2015 SAWS Board 

Edwards Aquifer Authority August 2015 
Citizens Environmental Advisory Committee August 2015 
Trinity Groundwater Conservation District August 2015 
SA Tomorrow Tri-Chairs August 2015 
Key findings and recommendation to be addressed at SA Tomorrow Green and Healthy Homes 
Technical Working Group meetings 

August 2015 

San Antonio River Authority August 2015 
Sierra Club August 2015 
Greater Chamber of Commerce Water Committee August 2015 
Present to Fair Oaks Ranch City Council August 2015 
City Council B Session August 2015 

NEXT STEPS/RECOMMENDATION:  
Finalize the Plan by Mid-July. Execute the Roll-out plan for implementation on current water service. Weave the Water 
Policy Study into the Comprehensive Plan process and have City Council use the policy recommendations in future policy 
decisions that are related to water. 
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CITY OF SAN ANTONIO 
ECONOMIC DEVELOPMENT 

DEPARTMENT 

Workforce 

BACKGROUND:  
• In January 2015, Mayor Taylor and County Judge Wolff announced that the Alamo Colleges will lead the community-

wide effort to oversee, align and execute key strategic initiatives that impact the workforce delivery system in San 
Antonio. The need to train and supply a skilled workforce to meet current and future industry demand is a local and 
national priority. The city's workforce and education systems need to be organized around career pathways that 
integrate education, training, and job placement. 

• Alamo Colleges focuses on education and skills training in San Antonio. No other local entity matches the College's 
combination of scale (100,000 students) and scope, which includes a comprehensive curriculum of basic skills, 
technical training, academic, and university transfer programs of study. 

• Alamo Colleges will lead the community-wide effort to oversee, align, and execute key strategic initiatives that impact 
the workforce delivery system in San Antonio. The need to train and supply a skilled workforce to meet current and 
future industry demand is a local and national priority. The city's workforce and education systems need to be 
organized around career pathways that integrate education, training, support services, and job placement. 

• An industry-led pathways system will provide a comprehensive approach to workforce oversight, coordination and 
delivery, and allows for: 1) the alignment and consolidation of skills programs; 2) the coordination of funding; 3) a 
single entity with the authority to hold stakeholders accountable; and 4) the reduction of redundancy. The pathways 
system will also assist in aligning traditional workforce development and job creation strategies with social service 
agencies committed to similar goals. 

CURRENT STATUS:  
• Dr. Bruce Leslie, Chancellor of Alamo Colleges, and Dr. Federico Zaragoza, Vice Chancellor of Economic and 

Workforce Development, developed the SA-TEC Alignment and Integration Model and are committed to executing its 
implementation through oversight and feedback from the SA-TEC Board. 

• In the interim, as the SA-TEC Board is being formed and position(s) are established at the Alamo Colleges to 
coordinate SA-TEC Board activities and implement the SA-TEC Alignment and Integration Model, EDD will continue 
handling such duties. 

NEXT STEPS/RECOMMENDATION:  
• Implement the SA-TEC Alignment and Integration Model. SA-TEC Alignment and Integration Model is designed to 

optimize employer engagement and integration of major workforce and public education initiatives to address local 
workforce gaps through enhanced education pathways that prepare local residents and students for 21st 
century careers. 

• In order to provide regional leadership, oversight policy guidance and technical assistance in carrying out the 
implementation of the SA-TEC initiative, the SA-TEC Board is being formed. The SA-TEC Board will be composed 
of senior executives representing private sector employers that are appointed by the Mayor and Bexar County Judge. 

• The charge of the SA-TEC Board will be to provide regional leadership, oversight, policy guidance, and technical 
assistance to optimize the economic growth, business competiveness and talent development efforts of the City and 
County education, workforce investment and social support systems. 
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