CITY OF SAN ANTONIO
CITY MANAGER’S OFFICE

TO: Mayor and City Council
FROM: Sheryl Sculley, City Manager
COPY: Executive Leadership Team; Robbie Greenblum, Chief of Staff for Mayor; Chris

Callanen, Assistant to the City Council
DATE: September 4, 2013

SUBJECT: POTENTIAL AMENDMENTS TO THE FY 2014 OPERATING
AND CAPITAL BUDGET

With this memorandum, I am presenting to the Mayor and City Council the current list of potential amendments to the
Proposed Fiscal Year 2014 Operating and Capital Budget. I also have included recommended options to fund the
potential expenditure amendments. With these amendments, the FY 2014 Budget will remain balanced.

The attached potential amendments list has been developed with input from the Mayor and City Council and from
residents speaking at the ten Community Budget Hearings. The potential amendments also are reflective of the one
Budget Public Hearing held at the City Council Chambers on Wednesday, August 28, 2013, and Wednesday,
September 4, 2013.

Included in potential list of budget amendment is the addition of a new Parks Fee of $1 per month to be added to the
Environmental Fee. This fee would generate about $6.4 million in additional resources to be dedicated to Parks
activities. With this added revenue we would reinstate parks reductions, eliminate some new and increased parks fees
and would create capacity in the General Fund to reinstate the proposed Library hours reduction and to reinstate 10
civilian position in the Crisis Response Team (CRT).

Potential Budget Amendments for discussion but not recommended

EMS and Fire Engine Options

Included in the list of potential budget amendments are alternatives requested by City Council to add an EMS unit and
a Fire Engine. The Fire Chief recommends a new EMS unit which I would recommend if we had the financial
resources to support it. The Fire Union is advocating for the addition of an EMS unit and is contending that this is a
public emergency. The Fire Chief and I do not agree it is an emergency, and we can continue to manage medical calls
with the current resources allocated in the FY 2014 Budget.

Since 2006, 167 firefighters, 7 medic units and 4 fire truck companies have been added to the Fire Department. During
this period of time 2 new fire stations were added and 6 fire stations were replaced. In FY 2014 and FY 2015, an
additional 4 fire stations will be replaced. The Fire Department also has implemented programs to increase the number
of paramedics and life saving equipment on fire trucks to improve our delivery of emergency medical service. Most
importantly, emergency response times are lower now than ever before, and have decreased almost two minutes since
2010 to a projected 7:38 in 2013. Contrary to recent comments made by the Fire Union, these continued improvements
clearly demonstrate that the City is committed to providing quality and responsive medical services to the residents of
San Antonio.

Today’s and next week’s budget worksession agenda allow for time to review the potential amendments attached.
Finally, on September 12, City Council will be asked to adopt the FY 2014 Budget.

ATTACHMENTS



Attachment |

City Council Request for Potential Budget Amendments to the FY 2014 Proposed Budget
Working Copy As Of September 4, 2013

',t\,e: General Fund Expenditure Amendment Items FY zﬁtzidget FY 2?:;:;“&
1 Police: Reinstate 10 of 20 Civilian Positions in the Crisis Response Team (CRT) S 517,913 S 517,913
2 Library: Reinstate Library Hours from 48 to 56 834,930 834,930
3 Economic Development: Add funds for Cloud Academy 400,000 0
4 Parks: Reinstate Park Renovation funds 308,692 308,692
> Parks: Reinstate Outdoor Swimming Pool hours 309,395 309,395
6 Parks: Reinstate Park Sanitation and Landscape Maintenance 759,357 759,357
7 Parks: Reinstate Consolidation of Open Play Centers 547,498 547,498
3 Parks: Transfer Parks Deferred Maintenance Projects from Capital Budget. This transfer

would allow for other Deferred Maintenance Projects to be completed in FY 2014. 1,451,000 0
9 Parks: Add 3 SPARK projects in CD 5, 9, and 10 165,000 0
10 Parks: Additional Parks Deferred Maintenance, Parks Upgrades and Community Center

Renovations 562,412 2,578,412

" General Fund Revenue Amendments
1 Parks: Reduce Increase to Summer Youth Program Fees S 59,770 S 59,770
2 Parks: Eliminate New Parks Swim Pass Fee 355,200 355,200
3 Parks: Eliminate New Parks Community Center Membership Fee 124,915 $ 124,915
4 parks: Eliminate New Boxing Participation Fee 5,080 5,080
5 Library: Eliminate New Interloan Library Fee 1,500 S 1,500

Total Expenditure Adjustments $ 6,402,662 S 6,402,662

Potential New Revenue

Parks Environmental Fee - $1 per month charged to the customer base of the
Environmental Fee. S 6,636,156 6,636,156

Parks Environmental Fee - CPS Billing and Collection Allocated Charge (233,494) (233,494)

Total Potential New Revenue $ 6,402,662 S 6,402,662

Prepared by OMB 9/4/2013



Attachment Il

FY 2014 Budget Development Process
Options for Additional EMS and Fire Engine Units

EMS Medic Unit #32

Options Description Effective Date FY 2014 FY 2015 FY 2016 New
P P Amount Amount Amount Uniform
. New Positions begin Academy in April 2014;
* New EMS Unit at FS32

! W : EMS Unit Operational in Summer 2015 5 469,915 5 2,123,537 | 5 1,859,000 12

5 NEW EMS Unit at FS32 and New Positions begin Academy in April 2014; S 209,063 | $ 1,705,616 | $ 1,471,033 12
Eliminate Overtime Peak Funding EMS Unit Operational in Summer 2015 ! e e
Add Medic Unit on OVERTIME. Keep
Peak Funding EMS Unit Operational

3 . ) . 356,000 S 1,250,121 1,277,795 0
(EMS Unit and Equipment in Summer 2015 at FS32 > ? ?
purchased in FY 2014)
Add Medic Unit on OVERTIME and

4 Eliminate Peak Funding EMS Unit Operational $ 356000|$ 831,048|$ 846,569 0
(EMS Unit and Equipment in Summer 2015 at FS32 ! ’ !
purchased in FY 2014)

FIRE ENGINE #44

New
. . FY 2014 FY 2015 FY 2016 .
Options Description Effective Date Uniform
Amount Amount Amount .
Positions
. New Positions begin Academy in April 2014;
1 Add Engine Compan 881,930 2,155,411 2,496,111 15
g pany Unit would be Operational in February 2015 s ? s
Add Engine Company - Overtime 14
hours per day
2% Al t 2014 918,356 967,082 995,267 0
(Engine would be purchase in FY ugus 3 ! » ! 3 !
2014)
Add Engine Company - Overtime 24
hours per day
3 . . August 2014 $ 1,015,943 | $ 1,558,247 | $ 1,601,023 0
(Engine would be purchase in FY
2014)

*If Added in FY 2014 Budget, Chief Hood Recommends this Alternative

Prepared by OMB and Fire Department

9/4/2013
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