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SUBJECT: COMMUNITY BUDGET INPUT HEARINGS

Community Budget Input Hearings are a component of the Budget Process that allows residents an opportunity
to provide input and feedback during the development of the annual budget. This year's Budget Calendar
includes hosting area-wide Community Budget Input Meetings before the FY 2014 Budget is prepared and
additional budget hearings after the proposed budget is presented to City Council on August 8, 2013.

A total of five Community Budget Input Meetings were held on Monday, June 10 through Tuesday, June 18.
At these hearings, residents identified City service delivery priorities for the upcoming fiscal year budget. Over

170 residents attended the hearings and provided nearly 180 comments.

Categories Identified for Budget Increases ; o) Fircsniasuol
: | Comments Comments
Streets, Sidewalks & Drainage 23 19%
Library Services 16 13%
| Social Service Programs/Delegate Agencies/Senior Services 16 13%
Code Enforcement Services 14 12%
Parks & Recreation 13 11%
Animal Care Services 10 8%
Public Safety 9 8%
Health & Well-being 3 2%
Neighborhood Revitalization 3 2%
Economic Development 3 2%
Other Services (such as Recycling and Energy Efficient
o 12 10%
Building Codes)
Total 122 100%

| Total Percentage of
| Comments Comments

Categories Identified for Budget Reductions

Public Safety Pension & Healthcare Costs - 14 25%

Economic Development Incentives 9 16%

VIA Street Car 8 14%

| Miscellaneous Services (such as Duplication of Services) 7 13% N

Downtown Special Events o 6 10%

Parks & Recreation Operations & Maintenance 5 9%

Other Services (such as Delegate Agencies) 7 ! 13%
Total | 56 | 100%

Following the presentation on the Proposed FY 2014 Budget on August 8, residents will have an
opportunity to provide feedback on the proposed budget at five additional area-wide Community Budget
Input Hearings scheduled across the City and two City-wide Budget Public Hearings at City Council

chambers.
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- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Increases

Streets, Sidewalks, & Drainage

Number of times the Category was identified for Budget Increases 23
Improve streets, sidewalks, and lighting in neighborhoods. Southeast
City infrastructure needs to be improved, especially drainage. Northwest
The City needs more street and drainage improvements and speed Southeast

bumps in the Jefferson Heights area.

Provide funds for better drainage. Southwest
City streets needs more bike lanes. Southwest
The City needs to increase infrastructure development. Southeast
Maintain streets, sidewalks, and drainage to prevent neighborhoods Northeast

from deteriorating.

The lookout point in the O'Connor area needs a guard gate to monitor Northeast
traffic when the area floods.

Street maintenance is a top priority. North Central
Please improve drainage and mosquito abatement. Southwest
Increase property taxes to provide additional revenue for streets and Southeast

other services.

Improve City street maintenance. North Central
The East side needs more street and sidewalk improvements. Southeast
Please improve City streets and sidewalks. Southeast

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.

Compiled by the Office of
Management and Budget Page 1 of 17 Wednesday, June 19, 2013



FY 2014 Budget Development Process
Pre-Proposed Community Budget Input Hearings
- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Increases

Streets, Sidewalks, & Drainage

Improve street maintenance. Southeast
Improve flood control and drainage planning. Northwest
Streets, Sidewalks, and Drainage are in need of repair throughout the Northeast
City.

Sidewalks and Drainage are a priority for residents. Northeast
Add a third lane on Bandera between Gilbeau and Braun. Northwest
Improve flood control and drainage in the Westwood Village, O.P. Northwest

Schnabel Bridge, and the Ben Russ Retention ponds.

There is a continual need for street repair and drainage improvements. Northeast
The Five Points area needs better streets and more sidewalks. Northeast
Improve utilization of infrastructure especially drainage. Northwest

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.

Compiled by the Office of
Management and Budget

Page 2 of 17 Wednesday, June 19, 2013



FY 2014 Budget Development Process
Pre-Proposed Community Budget Input Hearings
- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Increases

Library Services

Number of times the Category was identified for Budget Increases 16
Build more Libraries and improve existing Libraries. North Central
District 2 needs a library. Southeast
Libraries need increased operational funding for literacy programs. Northeast
Add to the resources available to the Libraries. Northeast
The City needs to provide more Library Services on the East side. Southeast
Maintain or increase funding, specifically for technology, literacy Northeast

training, and children and teen programs.

Create more partnerships between the City and the schools to provide Southeast
better library services.

Increase access to Wi-Fi hotspots and tablet computers at City Southeast
Libraries.

Increase the availability of computers in City Libraries. North Central
The Library system is growing, and the funding for the system should Northeast

also be growing.

Increase technology and hours at libraries. Northwest
Increase Library outreach to children and teens. Northwest
Libraries should be expanded with the population growth of the City. Northeast
Fund Libraries to a level we can be proud of. Northeast

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.

Compiled by the Office of
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FY 2014 Budget Development Process
Pre-Proposed Community Budget Input Hearings
- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Increases

Library Services

Increase hours at the libraries. Northwest

The Public Library System serves children, teens, and adults, so the Southwest
service they provide is important to the whole city.

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.

Compiled by the Office of
Management and Budget Page 4 of 17 Wednesday, June 19, 2013



FY 2014 Budget Development Process
Pre-Proposed Community Budget Input Hearings
- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Increases

Social Service Programs/Delegate Agencies/Senior Services

Number of times the Category was identified for Budget Increases 16
Provide more funding for Project Quest. Northwest
We need more education programs. Southeast
The City needs a process to ensure money is spent for the purpose Northeast
that it was allocated for when given to Delegate Agencies like Project
Quest.

Expand the Senior Centers (especially to improve parking) and make Southeast

them multi-purpose centers for all generations.

Reinstate the YO! Program and other after school programs. Southeast

The East side needs more job training programs for parolees and more Southeast
after school programs.

Ensure that Delegate Agencies fulfill their contractual obligations; Northeast
Delegate Agencies should be evaluated based on performance.

Provide more efficient marketing for youth programs. Northwest
Seniors need better transportation, access to services, and increased Southwest
education.

Fully fund job training, especially for health care personnel, through Northwest

organizations like Project Quest.

There should be a mobility plan for transportation for Seniors. Northeast

San Antonio can be a smarter City if we increase the number of Wi-Fi Southwest
hotspots and amount of technology available at Café College and in
the Library System.

Provide funding for Adult Education programs. Northeast

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.

Compiled by the Office of
Management and Budget
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FY 2014 Budget Development Process
Pre-Proposed Community Budget Input Hearings
- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Increases

Social Service Programs/Delegate Agencies/Senior Services

Expand the District 2 Senior Center. Southeast
Provide training for Early Education providers. Northwest
There needs to be better training for individuals responsible for child Northeast
care.

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.

Compiled by the Office of
Management and Budget Page 6 of 17 Wednesday, June 19, 2013



FY 2014 Budget Development Process
Pre-Proposed Community Budget Input Hearings
- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Increases

Code Enforcement Services

Number of times the Category was identified for Budget Increases 14
Please provide better Code Enforcement. Southeast
Code Compliance is very important in preventing the deterioration of Northeast

neighborhoods.

Streamline the code compliance process to get rid of blighted Southeast
properties.

Increase Code Enforcement staff. North Central
Code Enforcement needs more officers to reduce the amount of graffiti. Southwest
Maintain funding for Code Enforcement. North Central
Graffiti abatement should be continued and the City should consider a Northwest

volunteer program to help with code compliance.

Increase the number of citations for code enforcement. Northwest
Increase code compliance efforts. Northwest
Code Enforcement Officers do a lot of work, but they need more Southeast
resources.

Enhance Code Enforcement efforts to better serve the community. Northeast
The City needs to use existing funding for Code Enforcement to Southeast

provide more effective enforcement.

Code Enforcement needs more staff or resources to ensure Southwest
compliance especially with dumping.

The City needs more staff to enhance code enforcement efforts Southeast

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.

Compiled by the Office of
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FY 2014 Budget Development Process
Pre-Proposed Community Budget Input Hearings
- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Increases

Parks & Recreation
Number of times the Category was identified for Budget Increases 13

Youth services in Parks and Recreation are good and we should Northwest
maintain their funding level.

Fund Parks to a level we can be proud of. Northeast
City pools are under utilized and should be open more hours. Northwest
The City needs more activities, such as fitness programs, that get Southwest

people to be active in the Parks system.

San Antonio needs new parks and better maintenance on existing Northeast
parks.

The Parks system is growing, and the funding should also be growing. Northeast
Improve park amenities, including Woodard Community Center. Southeast
Park open space should be used more efficiently. North Central
The resource allocation among parks should be more equitable Southeast

between the Council Districts.

Maintain funding for parks. North Central
Dawson and Lincoln Parks need to be improved. Southeast
Parks are very important to residents of District 2. Southeast
The City needs more pocket parks in the neighborhoods. Southeast

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.

Compiled by the Office of
Management and Budget

Page 8 of 17 Wednesday, June 19, 2013



FY 2014 Budget Development Process
Pre-Proposed Community Budget Input Hearings
- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Increases

Animal Care Services

Number of times the Category was identified for Budget Increases 10
Reduce the number of stray animals. Southwest
Improve Animal Care Services. Northeast
Animal Care Services need more officers to provide additional safety Southeast

for residents.

Allocate funding to saving stray animals. North Central
Increase Animal Care staffing in areas with the greatest need. North Central
Increase funding for spay and neuter to help with animal control. Northwest
Increase the staff to respond to Animal Care calls on weekends. Northeast
Expand funding for trap and neuter return. Northwest
Make spay/neuter and capture services faster and more effective. Southwest
Reduce the number of stray animals. Southeast

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.

Compiled by the Office of
Management and Budget Page 9 of 17 Wednesday, June 19, 2013



FY 2014 Budget Development Process
Pre-Proposed Community Budget Input Hearings
- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Increases

Public Safety

Number of times the Category was identified for Budget Increases 9
Police Officers need more community support. Southeast
Monitor/Manage wage increases and benefits provided to employees. Northeast
Increase SAFFE Police presence in the Five Points area; redirect Northeast

SAFFE Officers from responding to routine calls.

Public Safety is one of the two main things that government is meant to Southeast
do.

Public Safety is a big concern for residents. Northwest
Increase the number of police officers. North Central
Public Safety must grow with the growth in population of the City. Northeast
Everyone agrees that the Fire Department and Police System are very Southwest
important.

Public Safety has a huge budget, but they are very important. Northeast

Economic Development

Number of times the Category was identified for Budget Increases 3
Provide more funding to Project Quest. North Central
Continue existing Economic Development efforts, but do so smartly. Northeast
The Barbara Jordan Community Center should have a business Southeast
incubator.

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.

Compiled by the Office of
Management and Budget Page 10 of 17 Wednesday, June 19, 2013



FY 2014 Budget Development Process
Pre-Proposed Community Budget Input Hearings
- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Increases

Health & Well-being

Number of times the Category was identified for Budget Increases 3
Improve the local availability to health services through hospitals and Southeast
clinics.

Form a coalition with Bexar County to provide better health care Southeast
services.
The East side needs a hospital. Southeast

Neighborhood Revitalization

Number of times the Category was identified for Budget Increases 3

Provide funding in areas of dilapidated housing to do what we need to Southeast
do to make it more desirable.

The East side needs more development including movie theaters and Southeast
bowling alleys.

Provide money to the outer districts to revitalize these areas of the City. Northeast

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.

Compiled by the Office of
Management and Budget Page 11 of 17 Wednesday, June 19, 2013



FY 2014 Budget Development Process
Pre-Proposed Community Budget Input Hearings
- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Increases

Other Services

Number of times the Category was identified for Budget Increases 12
Provide more access to Community Link Centers. Northwest
Create 2 additional City Council Districts. Northeast
Develop City building codes for environmentally friendly and Northeast

ecologically efficient structures.

Increase the pay of City Council members. Northeast
The Convention and Visitors Bureau needs to put more attention on Southeast
District 2.

The City needs an independent auditor to increase accountability. Southeast
Encourage energy efficiency and renewable energy generation by Northeast

allowing it in building codes.

Funding for Bond Projects should match the amount that voters Northeast
approved.
Provide workshops on government finances to help residents better Southeast

understand the Budget.

The City should encourage more infill development downtown and Northeast
explore affordable housing options for Seniors.

Increase recycling rates for homes, apartments, and businesses to Northeast
help on waste disposal and landfill use.

Explore a "pay-as-you-throw" option for Solid Waste collection. Northeast

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.

Compiled by the Office of
Management and Budget
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FY 2014 Budget Development Process
Pre-Proposed Community Budget Input Hearings
- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Reductions

Public Safety Pension & Healthcare Costs
Number of times the Category was identified for Budget Reductions 14

Decrease funding through Collective Bargaining Negotiations as a way North Central
to save the City money in the general fund.

Reduce retirement benefits for police and fire. Southeast
The Police Department needs to do more with existing funding. Southeast
Police and Fire are important, but they take a large portion of the Northeast

General Fund. Look at ways at providing more efficient service with
existing budget.

Maintain or increase funding for Public Safety. Northeast
There are a number of redundant costs in the Police and Fire Southeast
Departments.

The Public Safety portion of the General Fund is too large, and some of Southeast

that money could be used more effectively elsewhere.

Police and Fire Collective Bargaining Agreements should be more North Central
effectively negotiated.

Explore ways to reduce spending on pensions for Police and Fire Northeast
employees.
Police and Fire pensions have bankrupted other Cities. San Antonio Northwest

should reduce Police and Fire pensions.

Collective Bargaining increases are too high; negotiate a better Northwest
contract.

Reduce pension benefits to Police and Fire. Northwest
Renegotiate future police and fire retirement benefits. Northwest
Pair police officers in vehicles to reduce wear and tear on cars. Northwest

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.

Compiled by the Office of
Management and Budget
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FY 2014 Budget Development Process
Pre-Proposed Community Budget Input Hearings
- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Reductions

Economic Development Incentives

Number of times the Category was identified for Budget Reductions 9

Reduce tax abatements to corporations. Southeast
Eliminate incentives for companies offering low wage jobs. Northwest
The City should be more careful and considerate about the companies Southeast

that they provide incentives to.

Lessen tax abatements to companies with marginal economic impact Northwest
on the City.

Café Commerce is a duplication of efforts. Southeast
Reduce tax incentives to developers. Southeast
Reduce corporate tax and fee abatements. Southeast
Economic Development is not as important to the City as a whole. Southwest
Provide more oversight for tax abatements to ensure they provide long Northeast

term benefits for the City.

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.

Compiled by the Office of
Management and Budget
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FY 2014 Budget Development Process
Pre-Proposed Community Budget Input Hearings
- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Reductions

VIA Street Car

Number of times the Category was identified for Budget Reductions 8

Cut funding to VIA Street Cars. Northeast
The City should not fund VIA Street Cars. Southeast
Use a special taxing district instead of General Fund money for trolley Northwest

car planning development.

The City will not benefit from Street Cars. Northeast
Many residents are opposed to the Street Car initiative. Northwest
The City can realize major savings in the Street Car program. Northeast
Reduce funding for street cars. Northwest
The City does not have resources to fund a street car. Northeast

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.
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FY 2014 Budget Development Process
Pre-Proposed Community Budget Input Hearings
- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Reductions

Miscellaneous Services

Number of times the Category was identified for Budget Reductions 7

Provide a monetary incentive for City employees who find ways to Northeast
save money.

Cut bonuses. Northeast
Reduce funding for Capital Improvements Management Services Northeast
(CIMS).

Pre-K 4 SA is potentially going to be a problem for the General Fund. Northeast
The City should find ways to share materials across Departments to Northeast

reduce the number of purchases made.

Employee costs, including salary and benefits, should be controlled. Northeast

Reduce duplication of services across City Departments. Northeast

Downtown Special Events

Number of times the Category was identified for Budget Reductions 6
Reduce the amount of money that goes to downtown. Northeast
Reduce funding for festivals and City celebrations. Northwest
Reduce spending on community festivals like Fiesta. Northeast
Reduce the emphasis on downtown. Northeast
Make the B-Cycle Program more self sufficient. Northwest
Reduce Support for Fiesta. Southwest

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.
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FY 2014 Budget Development Process
Pre-Proposed Community Budget Input Hearings
- Summary of Comments Arranged by Category -

Residents' Comments Area

Identified for Budget Reductions

Parks & Recreation Operations & Maintenance

Number of times the Category was identified for Budget Reductions 5

Reduce large parks, and create more pocket parks. Northwest
Analyze park user fees. North Central
Reduce spending on Parks and Recreation. Southwest
Reduce greenway maintenance cycles. Northwest
There is no reason to expand HemisFair Park. Northeast

Other Services

Number of times the Category was identified for Budget Reductions 7
Improve the consolidation of services provided by both the City and Northeast
the County.

The City should consider consolidating some services with the County. Southeast
Consider City/County Consolidation. Northwest
Reduce funding to Delegate Agencies. Northeast
Recycling should be picked up every other week. Southwest
Use better material to repair potholes. North Central
Change the material that is used to fix potholes to a stronger, more Northeast

durable material in order to reduce the number of repairs needed.

NOTE: The comments contained herein are represented summary points made by the speaker and so do not necessarily represent the speakers'
exact comments made during the Budget Hearing.
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