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Department Overview

Office of the
Director

Administration Field Shelter Clinic Live Release

Mission Statement

Encourage responsible pet ownership by promoting and
protecting the health, safety and welfare of the residents
and animals of Bexar County through education,
enforcement and community partnership.
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Department Overview

 Respond to call-for-service requests
e Enforce animal welfare laws
e [ssue permits & licenses

* Investigate animal cruelty and
bite cases

« Educate community on
responsible pet ownership

* Increase live release through
adoptions, rescues and
returning lost animals to owners

e Increase community spay/neuter services




Satellite Locations

e Southside Auxiliary Shelter (Brooks Facility)
— Annual capacity of 6,000 pets

— Allows additional capacity and improves live
outcomes

e Satellite Cat Adoption Centers
— 3 Petco locations & 1 PetSmart location

— 33 additional cages able to house 33-40 cafts
and adolescent kittens relieving valuable
capacity in main Cattery Building
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Capacity Controls & Limits

Stray Animal Population

Animal Intake

Field: 58% (16,240 - 17,980 animals)
/ OTC:42% (11,760 - 13,020 animals)

Kennel Capacity
31,000 - 33,000

Potential Live Qutcomes

* Return to Owner * Rescue
(RTO) * Trap, Neuter, &
* Adoption Return (TNR)




ACS Strategic Priorities

Enhanced Enforcement
— Faster response to priority calls
— Better enforcement of existing

codes
Enforcement — New codes to address current
challenges
g gControlling the Stray Population
U.fay Li — Trap, Neuter and Return (TNR)
Animal

Release — Spay/Neuter Partners

’Increasing the Live Release Rate

— High Volume Pet Partner

— Return to Owner, Adoption,
Rescue

Control

e

4 ’
k’C//
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FY 2013

Accomplishments




ACS Recognition

NATIONAL AWARDS

*« ASPCA $100K Rachael
Ray Challenge Winner

MAGAZINE FEATURES

« NACA News « International City/County
« Humane Society of US I(\I/\CCJAr)\,Ci\ ement Associafion

Best Friends
San Antonio Woman

 Wall Street Journal

STREETS

CONFERENCE PRESENTATIONS

e Alliance for Innovation
e Texas Unites
e Texas Animal Control Association
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Community Partnerships

Animal
Defense
League

Best

Friends &
. , PetSmart
10

mma’l Care
’ San

Antonio
Area
rYoundation

Over 300+
local
Rescue &
Foster
Partners

v

"Antonio
Humane
Society

.

Partnherships established in
FY 2012 & FY 2013

Increased animal capacity
(16% increase in FY 2012)

Improved educational
awareness (over 25,000
homes visited annually
through Comprehensive
Neighborhood Sweeps
Initiative)

Increased number of live
outcomes




Enhanced Enforcement

 New field strategy designed to provide a
more structured, consistent, and
responsive service

— Violation guide

— Upgraded Dispatch system
with GPS tracking

— Animal Care Officers (ACO)
computer training

— Align schedule with Call-for-Service (CFS)
requests




Enhanced Enforcement

o Additional benefits of new strategy

— Enhanced customer service; ACOs call
customers with status

— Auto-generated letters fo educate on
ordinances and expedite —
voluntary compliance

— Creates better management - ¥
reports (weekly and monthly y &
assessments)




Enhanced Enforcement

e July 2012 (7,284 CFS Requests)

— 42% of all calls responded to
within 24 hrs

— 49% of calls met Service Level
Agreement

e July 2013 (8,619 CFS Requests)

— /0% of all calls responded to
within 24 hrs

— 80% of calls met Service Level
Agreement




Enhanced Enforcement

Citations/Warnings

4,500
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60,000
4,100
3,900 50,000
3,700

40,000
3,500

FY 2010 FY 2011 FY 2012 FY 2013

CFS Requests

I

FY 2010 FY 2011 FY 2012 FY 2013

m Citizen Request m Department Initiated

« Citations increased by 8.5 % since « Call For Service (CFS)requests
FY 2011 increase due to ACS Initiated calls
 Created Violation Guidebook to e 16% of total CFS requesTs for FY

ensure consistency of citation
issuance

2013 are department initiated

L N,

s



Enhanced Enforcement

Dangerous/Aggressive Dog Cruelty Cases
Designations

75

30

- 50

10 25

0 0

FY 2010 FY 2011 FY 2012 FY 2013 FY 2010 FY 2011 FY 2012 FY 2013

» Designations have increased « 89 more cases compared to 2010
slightly over last year « Cruelty Investigators use forensic

- Dangerous Designation requires festing and effective interviewing
sworn Affidavit from Victim(s) to streamline investigation process
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Conftrol Stray Population

Spay/ Neuter Surgeries

e Over 17,000 In-House Surgeries
performed; close 1o 26,000
surgeries performed including
partner surgeries

— Average of 325 surgeries per
week

— 53% more than FY 2012

« $500,000 for free surgeries to
community pets

— 20 designated zip codes
— 5 spay/neuter partners

— Equates to over 9,400 free
surgeries

15,000

10,000

5,000 -

In-House Surgeries

FY 2011 FY 2012 FY 2013
Estimate
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Conftrol Stray Population

Trap Neuter Refurn TRAP

e Partnered with Best Friends in
FY 2012

— Spayed or neutered 6,734
community cats

 Widely accepted and humane
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practice RETURN

— Increased cat Live Release Rate e
from 24% in FY 2011 to 81% in FY UTER
2013 YTD

— Monthly Live Release Rate for cats
in June was 99%

— Decreased feline intake 17% in FY
2013 YTD from FY 2012 YTD
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Conftrol Stray Population

Licensing Program

o Greater success of returning pets to owner
when a pet is licensed

e Pets can be licensed at ACS or
online through City's and ACS’

website %PETLICENSE

» Since FY 2011, ACS has licensed fyo 0w 3
nearly 50,000 pets - s need a license,

— Only 12,000 pets licensed prior to 2011




Conftrol Stray Population

Comprehensive Neighborhood Sweeps Initiative
(CNSI)

Homes Visited 22,372
Free Rabies / City Licenses 2,018
Violations Issued 107
Impoundments 370
Volunteers 437
Volunteer Hours 1,410

o 2 Target Areas remaining

— Districts 2 & 5

— will be completed in August and
September




Live Release

Original Strategic Plan
developed to make
“No Kill” a reality

Strategic Plan revised
with key priorities and
“¥ strategies

ACS 3 years ahead of

(J Live Release Rate schedule with new

approach
@ Futhanasia Rate




Live Release

Monthly ACS Live Release Rate
FY 2008 — FY 2013 YTD

90%
70% Implementation of Strategic Plan == _i
[
50% -
[
30% —Hh
|
o J A J O J A J O J A J O J A J O J A J O J A
FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

Since the implementation of the Strategic Plan, ACS has more than doubled its
Live Release rate while increasing pet intake

«‘. \ ¢




Media Campaign

e Year 2 of bilingual marketing
campaign

e |Increased focus on loose, stray
issue & responsible pet ownership

— Resulted in more than 700 media
interactions

— Message viewed/heard over 12
million times

e Innovative Partnerships
— SA Missions Baseball

— Annual Food Truck Throwdown
— City’'s “Downtown Tuesdays”
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FY 2014

Initiatives




FY 2014 Initiatives

e Continuation of successtul programs:

— Comprehensive Neighborhood Sweeps
Initiative (CNSI) -

— Marketing Campaign
— High Volume Pet Partner

— Trap Neuter and Return
Program




FY 2014 Initiatives

o Continuation of Free Community
Spay/Neuter Services

— Funding allocated
for target areas of
nigh need

— Portion designated
for targeting feral
cats and pit bulls




FY 2014 Initiatives

Chapter 5§ Ordinance

e In FY 2014, ACS will research
and propose changes to
the Chapter 5 ordinance
INn order to modity:

— Stray hold period

— Licensing program
— Make shelters the designated caretaker
— Adoption of Civil citation process




FY 2014 Initiatives

Civil Citation & Improved Billing

o Civil citation process offers several benefits:

— Less formal process; quicker adjudication; focuses on
long-term compliance

— Allows ACOs to spend more tfime in field

 Develop formal Impoundment
Fees billing process

— Holds owners accountable for
cost of I mpoundment




Brackenridge & ADL Facillifies

* Brackenridge Facility

— Opens October 2013 with adoption center, public
pavilion, and spay/neuter clinic

— Operated by SAPA! and PetShotz
— Annual cost avoidance of $1.5 - $2 Million

 Kennels at Animal Defense League

— In design stage and will be operational
in Fall 2014 (Part of 2012 Bond)

— Increases capacity and live outcomes
by over 3,000 pets annually ANIMAL DEFENSE LEAGUE

— Annual cost avoidance of $500,000 nE
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Conversion of Brooks Facility

« Renew Brooks shelter
lease and convert tacllity
to a quarantine facility |

— Increases the number of
pets It can hold for rabies
observation

— Redirects all adoptable
pets to main facility for
iImproved marketfing and
ive release
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Budget History

$12.0 -

$10.0 - $11.04 $11.16
$8.0 -

$9.63
$8.76 $8.62
560 - $7.43
$6.05
$4.0
$2.0 -
\

FY 2006 FY 2007 FY 2008  FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 | FY 2014
Proposed

Y
Revised Budget

83% increase from FY 2007 to FY 2013




Adopted Personnel History
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Added 44 positions since 2006
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FY 2014 Budget

FY 2013 FY 2014

Animal Care Services Revised Proposed Change % Change

General Fund

Budget Budget
ACS Total Budget $11.04 $11.16 $0.12 1%
ACS Total Personnel 136 130 -6
Insurance,

IT Support,
& Utilities
12%
$1.59

Medications &
Animal Food
14%

Personnel
$0.91

63%

Spay & Neuter 57.17

and Vet Services
11%
$1.49




FY 2014 Program Changes

Improvements

o Adds $224,401 in additional funding to maintain
operational levels and clinic supplies:

— Spay/Neuter Surgeries
— Licenses
— Microchips

o Subsidizes expired grant

funding




FY 2014 Program Changes

Mandates

e Provides funding for maintenance and contract
compliance at Brackenridge Adoption & Clinic
Facility




FY 2014 Program Changes

No Service Reductions to
City Residents

e County will provide
enforcement services for
unincorporated Bexar County

e Results in reduced Bexar
County revenues and
expenses for ACS

— Eliminates 3 Vacant
Animal Care Officer Positions




FY 2014 Program Changes

Operational Efficiencies

e Eliminates Spay/Neuter
Van and 1 Vacant
Veterinary Technician
Position

e Transfers Cost of Feline
Combo Test to Customers

e Eliminates 3 Animal Care Specialist Positions




FY 2014 Revenue Enhancements

* Micro-Chip Registration Fee
— Registers micro-chips
- $10 Fee
— Anticipates $47,000 in

additional revenue

e Feline Combo Test

— Determines potential
Infectious cat diseases

- $15 Fee
— Anficipates $4,000 in additional revenue

s‘. %
\\39/)-
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Conclusion




Conclusion

e Path Forward
— Continue successful initiatives

— ldentity and implement additional inifiatives
that align with 3 Key Strategic Priorities:

e Enhanced Enforcement
o Controlling the Stray Population
* Increasing the Live Release Rate
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