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Each peak unit has an average deployment time of 2,800 hours annually, or about 32% of a full-
time unit.   On average, Peak units respond to 36% more calls per hour than normal full-time 
units on duty for 24-hours per day. Peak units operate solely on overtime and the city has $2.2 
million budgeted for this purpose in FY 14. The peak program is the equivalent to 2.48 full time 
units annually. If the department was to operate 2.48 units utilizing full-time personnel the cost 
would be approximately $3.77 million. Below is a cost comparison on the per-hour cost for a 
peak unit versus a full-time unit. 

EMS Unit Cost Comparison 

Unit Type Annual Hours Cost Per Hour Total Annual 
Expense 

Full-Time (2.48) Units 22,400 $168.30 $3.77 Million 
Peak (2.48) Units  22,400 $98.21 $2.20 Million 
 

Although peak units are more cost effective per hour than the addition of a full-time unit, a 
further increase in overtime peak unit hours would likely have an adverse effect on the overall 
pool of paramedics available to work.  This is due to the availability of paramedic staffing, 
particularly on weekends and holidays. Therefore, the department does not recommend 
additional peak hours.   

Locations with Hazardous Materials on-site 
Councilwoman Viagran requested a listing of locations that have hazardous materials on-site.  
The list of these locations by city council district is provided in Attachment II. 
 
Police 

Officers per 1,000 
Mayor Castro requested a history of the number of Police Officers per 1,000 population. The 
table below provides this analysis for FY 2008 to FY 2014.  To maintain a consistent comparison 
with other cities regarding the number of officers per 1,000 population, the table below shows 
the number of officers from all enforcement areas to include SAPD Officers, Parks Police, 
Airport Police, and officers assigned to school districts:  
 

Officers Per 1,000 Population 
All Enforcement Areas 

Fiscal Year 2008 2009 2010 2011 2012 2013 2014 

Number of Officers per 1,000 2.03 2.09 2.13 2.14 2.12 2.11 2.08 
Population  (in Millions) 1.29 1.31 1.33 1.35 1.37 1.39 1.41 
Total Number of  Officers 2,613 2,736 2,830 2,884 2,892 2,921 2,921 
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Accreditation Program 
Councilwoman Taylor requested additional detail on regarding the proposed elimination of the 
accreditation program in the Police Department. 
 
The Department was accredited by the Commission on Accreditation for Law Enforcement 
Agencies (CALEA) in July 2011. The accreditation process helps monitor that the Department’s 
policies and procedures are within established national best practices.  In place of this formal 
accreditation, the Department will continue to maintain the highest standards and keep pace with 
revised standards through the combined efforts of the existing Quality Assurance and Bureau 
Liaison Units of the Department.  These units will continue to assure that the Department 
maintains best practices through formalized inspections, performance measures, standardized 
documentation of processes and an established review of process.  The proposed elimination of 
SAPD’s Accreditation Unit and subsequent lapse of accreditation from CALEA will not have an 
impact on the delivery of core services to the community.   
 
Wrong-Way Drivers 
Councilman Medina requested for a map reflecting wrong way driving incidents and the current 
prevention measures taken by SAPD. 

Maps of wrong way driver calls are provided in Attachment III.  The maps display incidents 
recorded before and after the installation of preventive measures (radars and flashing lights) at 
entrance and exit ramps along US 281.  These preventive measures were funded and installed by 
TxDOT based on the high rate of wrong way driving incidents along this corridor.  The table 
below summarizes the average number of incidents per month.    

Time Period Average Number of Incidents per Month 
Before preventative measures 3.3 
After preventative measures installed 2.3 

% Decrease in incidents per month -29% 
  

Code Enforcement 
 
Graffiti Abatement Process 
Councilwoman Viagran requested information on the process for graffiti abatement on owner-
occupied private property, tenant-occupied property, and the number of abatements for each. 
 
The City’s ordinance exempts owner-occupied properties from abatement; however, Code 
Enforcement does offer abatement services to these properties.  If graffiti is located on an owner-
occupied property, an attempt is made to contact the property owner, in person, at the location.  
If no contact is made, a Right of Entry (ROE) is left for their action.  Once a property owner has 
signed the ROE, graffiti removal can be scheduled with the graffiti office.  
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Tenant-occupied properties and vacant structures are included in the City’s ordinance.  For 
“hardship” cases (elderly, disabled, etc.), Code Enforcement will offer to abate the graffiti.  If 
graffiti is located on tenant-occupied private property, an attempt is made to contact the property 
owner/agent.  If no contact is made, a Right of Entry (ROE) is left for their action at the address 
that has graffiti.  Once a property owner/agent has signed the ROE, graffiti removal can be 
scheduled with the graffiti office.  If it is determined that the graffiti is a violation and in 
ordinary public view, and no contact has been made with the graffiti office to sign the ROE by 
the owner/agent, the property owner is issued a Notice of Violation. The owner then has 15 days 
to remove the graffiti.  If the graffiti is not abated in that time frame, the City can then hire a 
contractor to abate the graffiti and bill the property owner. 
 
The table below provides the actual number of abatements from October 1, 2012 through August 
14, 2013.  The data for the proactive corridor abatements are not currently tracked as either 
owner- or tenant-occupied; however, most of the properties are tenant-occupied. 
 

Property Type Number of Abatements 
Owner-Occupied Properties 141 
Tenant-Occupied Properties 183 
Proactive Corridor Properties 9,015 

 
 
Animal Care Services 
 
Temporary Veterinarian Services 
Councilwoman Viagran requested information on the number of temporary positions in the 
Animal Care Services Department. The Animal Care Services Department has a total 10 
temporary veterinarian technician positions.  
 
Spay and Neuter Surgeries  
Councilwoman Taylor requested information on the amount of free spay and neutering funding 
set aside to address the pit bull population.  Of the total FY 2014 spay and neuter budget of 
$500,000, approximately $50,000 is allocated for pit bill spay and neutering services.   
 
 
 
 
 
 
 
ATTACHMENTS 
 
Attachment I: SAFD Average Response Time (FY 2012 and FY 2013 Oct-July)  
Attachment II: Listing of Locations with Hazardous Materials on-site by Council District 
Attachment III: Maps of Wrong-Way Driver Calls 
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