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Library Hours 
Councilmember Soules requested a history of library public service hours for the past five years 
for the same number of locations that were open for the same period of time. 
 
In FY 2009 all San Antonio Public Library Branches were open 64 hours per week. In FY 2010, 
the Library Department realigned its branch public service hours to be available to the public 
seven days per week and provide additional evening hours at each branch location two nights per 
week. This realignment resulted in the net reduction of 8 hours per library branch to 56 hours per 
week. The FY 2014 Budget proposes to reduce library hours by 8, from 56 to 48 hours per week.  

The table below shows the number of Library hours since FY 2009 for all locations with the 
exception of Bannwolf Library at Reagan High School which was replaced with Parman Branch 
Library, Mission Branch and Pruitt Library at Roosevelt High School.  
 

Fiscal Year Annual Service Hours 
FY 2009 73,900  

FY 2010 to FY 2013 65,100 
FY 2014 56,300 

 

Branch Service Locations 
The City’s library system operates 25 branch locations and the Central Library.   In the FY 2014 
Proposed Budget, a reduction was presented to reduce the branch library hours by eight hours per 
week on Friday and Sunday which are the days with the lowest attendance. 
 
Councilwoman Chan requested a list of branches that are proposed to be closed on Fridays or 
Sundays. A listing of branches that will be closed on either Friday or Sunday and the branches 
within the same geographic areas that will be open along with the driving distance from the 
closed branch are included in Attachment I. 
 
Book Mobile 
The Library currently provides library services to remote locations in the City and County 
through the use of a Book Mobile. The Book Mobile is also utilized for community and school 
events. Councilwoman Viagran requested a list of regular Book Mobile stops. The Book Mobile 
normally visits a total of 15 locations (9 in the City and 6 in the County) once every three weeks 
for 1 to 3 hours per stop. A list of current Book Mobile stops is included in Attachment II.  
 
Councilmember Nirenberg requested a review and cost information of an alternative to keep the 
Book Mobile services within the City Limits. The Cost of the Book Mobile Program is $295,000. 
If the program was to be provided within City limits the cost is estimated at $247,000. The 
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current Interlocal Agreement with the County states that if the City is to provide a Book Mobile 
Program, this should be made available to the County. An amendment to the current Interlocal 
Agreement would be needed for the City to restrict the program to City Limits. 

Birth Certificates and Immunizations 
Councilmember Lopez requested information on the number of birth certificates and 
immunization records sold in FY 2013 compared to FY 2012. The table below reflects the 
number of birth certificates sold at Link Centers and Vital Statistics in FY 2013 compared to FY 
2012. 
 

 
Location 

# of Birth Certificates 
FY 2012 FY 2013 

Link Centers and Vital Statistics 
(Oct. 1 to July 31) 

60,516 59,446 

Libraries (4 Locations) 
(July and 3 weeks in August) 

N/A 532 

 
Location 

# of Immunization Records 
FY 2012 FY 2013 

Link Centers and Vital Statistics 
(Oct. 1 to July 31) 

7,269 4,929 

Libraries (4 Locations) 
(July and 3 weeks in August) 

N/A 664 

 
Employee Benefits 

Authorized Positions and Demographics 
Councilwoman Viagran requested information regarding City Positions including, full-time and 
part-time authorized positions by pay plan and the current number of temporary positions, and 
total city positions by gender and ethnicity broken down by civilian and uniform. This 
information is included in Attachment III.   
 
Councilwoman Viagran also requested information regarding salaries for the City Manager, 
Deputy City Managers and their support staff; average City employee salary for uniform and 
civilian positions; and the average salary of the 279 positions proposed to be reduced in FY 
2014.  The average annual salary of the 279 positions proposed to be reduced is $35,082.25.  
Detailed information regarding salaries and average salaries for uniform and civilian positions is 
included in Attachment IV.      
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Co-Pays 

Councilwoman Viagran requested a comparison of the pharmacy co-pay rates for civilian 
employees for the current FY 2013 plans compared to the proposed FY 2014 rates.  The table 
below includes the current pharmacy co-pay rates by Tier and Health Plan compared to the FY 
2014 Proposed rates.  Additionally, the Budget changes the following co-pays which are also 
included in the table below:  Primary Care Physician, Premium Designation Specialist, 
Specialist, and Urgent Care.  

 Consumer 
Choice 

Value, Standard 
& Premier 

New Value &  
Premier 

Co-Pays Current/ 
Proposed 

Current Proposed 

Pharmacy Tier 1               
(Generics) 

20% After 
Deductible 

$7 $10 

Pharmacy Tier 2             
(Preferred Brand Formulary 

20% After 
Deductible 

$25 $35 

Pharmacy Tier 3                  
(Non-Preferred Brand) 

20% After 
Deductible 

$50 $65 

Pharmacy Tier 4              
(Specialty) 

20% After 
Deductible 

$75 $100 

Primary Care Physician  20% After 
Deductible 

$25 $30 

Premium Designation Specialist* N/A N/A $35 
Specialist 20% After 

Deductible 
$35 $55 

Urgent Care 20% After 
Deductible 

$40 $50 

*New Co-Pay proposed in FY 2014 Budget 

 

Department of Human Services 

Delegate Agencies 
Councilwoman Gonzales requested the number of staff employed by the Human Services and 
Workforce Development Delegate Agencies recommended within the City’s FY 2014 Proposed 
Budget. Attachment V provides the number of employees by Delegate Agency. 
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Health Department 

Mayor’s Fitness Council 
Mayor Castro requested information on the support provided by the Health Department to the 
Mayor’s Fitness Council since FY 2012 and the support included in the FY 2014 Proposed 
Budget.  The table below provides this information. 
 

 
 
 
Medicaid Waiver 
Councilwoman Gonzales requested the four strategic priorities and programs funded with the 
1115 Medicaid waiver Program.  Attachment VI provides this information. 

 

Economic Development  

Economic Development Budget and Agencies 
Councilwoman Viagran requested the total Economic Development Budget and a list of 
agencies/memberships funded within the Economic Development Budget.  This information is 
included in Attachment VII. 
 

 
 

 

 

Grant Gen. Fund FTE Grant Gen. Fund FTE Grant Gen. Fund FTE

Health Program Manager
1

49,000     1.00 57,000   1.00 60,000     1.00

Sr. Management Analyst
2

26,000   0.50 26,319   0.50 27,119     0.50

Management Analyst
3

‐         25,800   0.50 26,574     0.50

Subtotal 49,000     26,000     57,000     52,119     ‐           113,693 

Total Staff Support 1.50 2.00 2.00

Notes:
1 
The Health Program Manager has provided primary staff support to the MFC through a CDC grant.

2 
The Sr. Management Analyst has provided support for workplace wellness and the San Antonio Business Group on Health.

3 
The Management Analyst has provided administrative support through a temporary services contract.

Mayor's Fitness Council Staff Support

75,000$                       109,119$                     113,693$                    

FY 2012 FY 2013 FY 2014 Proposed
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Center City Development 

Councilwoman Chan requested documentation regarding the authorization of appointments to 
the HPARC Board.  This information is provided in Attachment VIII.   
 
Councilwoman Chan requested the total amount the City has invested on HPARC and the use of 
such funds.  A detailed summary of funding amounts and accomplishments is provided in 
Attachment IX. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachments 
 
Attachment I: Proposed Library Branch Locations and Hours of Operation 
Attachment II: Current Library Book Mobile Program Stops 
Attachment III: City Authorized Positions and Demographics 
Attachment IV: Requested FY 2013 Salary Information 
Attachment V: Strategic Priorities and Medicaid Waiver Information 
Attachment VI: Delegate Agencies and Number of Positions 
Attachment VII: Proposed FY 2014 Economic Development Budget 
Attachment VIII: Authorization of Appointments to the HemisFair Park Area Redevelopment                               
                             Corporation (HPARC) Board 
Attachment IX: HPARC Funding Amounts and Accomplishments  
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Attachment I:  Proposed Library Branch Locations and       
Hours of Operations  

In FY 2013, all San Antonio Public Library Branch locations are open seven days a week for a total of 
56 hours per week.  The FY 2014 Budget proposes to reduce library branch hours by eight hours per 
week on Friday and Sunday which are the days with the lowest attendance.  The table below provides a 
listing of branches that will be closed either Friday or Sunday and the branches within the same 
geographic areas that will be open, along with the driving distance from the closed branch.     

Branches 
Proposed to be 

Closed on Fridays 

 
Alternate  
Locations 

Branches 
Proposed to be 

Closed on 
Sundays 

 
Alternate 
 Locations 

Bazan  
 

Central (2 miles) 
Collins Garden (3 miles) 

Carver  Central (5 miles) 
McCreless (5 miles) 

Brook Hollow  Cody (8  miles) 
Parman (8 miles) 

Cody  Brook Hollow (8 miles) 
Igo (8 miles) 

Forest Hills  Guerra (5 miles)  
Memorial (3 miles) 

Collins Garden  
 

Bazan (3 miles) 
Central (3 miles) 

Great Northwest 
 

Guerra (9 miles) 
Maverick (5 miles) 

Cortez  
 

Johnston (8 miles) 
Pan American (3 miles) 

Igo  
 

Cody (8 miles) 
Maverick (5 miles) 

Guerra  
 

Forest Hills (5 miles) 
Johnston (5 miles) 

Johnston Cortez (8 miles) 
Guerra (5 miles) 

Maverick Great Northwest (5 miles) 
Igo (5 miles) 

Landa  Central (3 miles)  
San Pedro (2 miles) 

Memorial  
 

Bazan (4 miles) 
 Forest Hills (3 miles) 

Las Palmas  Collins Garden (3 miles) 
Memorial (3 miles) 

Mission  
 

McCreless (2 miles) 
Pan American (3 miles) 

McCreless  
 

Carver (5 miles) 
Mission (2 miles) 

Parman  
 

Brook Hollow (8 miles) 
Igo (12 miles) 

Pan American  Cortez (3 miles) 
Mission (3 miles) 

San Pedro  
 

Central (1 miles) 
Landa (2 miles) 

Thousand Oaks  Semmes (3 miles) 
Tobin (6 miles) 

Semmes 
 

Brook Hollow (9 miles) 
Thousand Oaks (3 miles) 

Westfall  Cody (6 miles) 
Tobin (8 miles) 

Tobin  
 

Brook Hollow (8 miles) 
Thousand Oaks (6 miles) 
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Attachment II:  Current Library Book Mobile                  
Program Stops 

 

City or 

County 
Book Mobile Stops 

1 City Medical Center Area, Audie Murphy Veterans Memorial Hospital 

2 City Nellie Reddix Center 

3 City The Arc of San Antonio, 13430 West Ave.  

4 City Pam Stephens Center, 6530 Wurzbach 

5 City Valley View  HEB,  11551 West Ave. & Blanco 

6 City Victor J. Ferrari Family Center, 107 W. Rampart 

7 City Paschall Elementary, 6351 Lakeview  

8 City Somerset, Somerset ISD, 19644 Somerset Rd.  

9 City Encino Park, Community Center, 1923 Encino R 

10 County 
Boerne Stage Road, Compass Bank Parking Lot,  24164 IH-10W & 
Boerne Stage Rd 

11 County Elmendorf Area, Whataburger,  4125 S. Loop 1604E 

12 County Helotes Independent Baptist Church, 15335 Orange Tower 

13 County Helotes Hills United Methodist, 13222 Bandera Rd 

14 County Casa Helotes Senior Center, 12070 Leslie Rd 

15 County Hopkins Elementary, 2440 Ackerman Rd 
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Attachment III:  City Authorized Positions and Demographics 

Table 1—FY 2014 Proposed City Authorized Positions (Filled and Vacant) 

Pay Plan Full-Time Part-Time Total 

Police and Fire 4,038 0 4,038 

Service Maintenance, Skilled 
Craft 

2,004 291 2,295 

Office/Clerical, Technicians, 
Paraprofessionals, Security 

2,370 273 2,643 

Professionals 1,590 2 1,592 

Managers 531 0 531 

Executives 106 0 106 

Total 10,639 566 11,205* 

* Excludes 158 Pre-K 4 SA positions 
 
In addition to the authorized full-time and part-time positions listed in the table above, the City also 
currently employs 1,108 temporary positions.  The majority of these positions are in Parks for 
summer programs and in Convention, Sports & Entertainment Facilities for events at the 
Alamodome. 

Table 2—FY 2013 Uniform and Civilian Employees by Ethnicity (Filled positions only) 

 
White Hispanic 

Asian/Pacific 
Islander Black 

Native 
American/Alaskan

Uniform 1,823 1,892 23 192 5 
Civilian 1,359 4,235 93 385 13 

Total 3,182 6,127 116 577 18 

Table 3—FY 2013 Uniform and Civilian Employees by Gender (Filled positions only) 

 Uniform % Civilian % 
Male  3,644 93% 3,540 58%
Female 291 7% 2,545  42%

Total 3,935  6,085  

Table 4—FY 2013 Uniform Police and Fire Employees by Gender (Filled positions only) 

 Percentage 
Female 

Percentage 
Male 

Fire  4% 96% 
Police 9.5% 90.5% 
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Table 5—FY 2013 Civilian Employees by Department and Gender (Filled positions only) 

Department 
Percentage 

Female 
Percentage 

Male 
Animal Care Services 48% 52% 
Aviation 36% 64% 
Building & Equipment Services 18% 82% 
Capital Improvements Management Svcs 35% 65% 
Center City Development 29% 71% 
City Attorney 66% 34% 
City Auditor 50% 50% 
City Manager 52% 48% 
Communications & Public Affairs 36% 64% 
Convention and Visitors Bureau 73% 27% 
Convention, Sports, Entertainment Facilities 33% 67% 
Culture and Creative Development 37% 63% 
Customer Service and 311 85% 15% 
Department of Human Services 76% 24% 
Development Services 34% 66% 
Finance 73% 27% 
Fire (civilian positions only) 38% 62% 
Historic Preservation 62% 38% 
Human Resources 74% 26% 
Intergovernmental Relations 60% 40% 
International & Economic Dev 50% 50% 
ITSD 31% 69% 
Library 70% 30% 
Management and Budget 48% 52% 
Mayor and Council 80% 20% 
Military Affairs 50% 50% 
Municipal Courts 57% 43% 
Office of Downtown Operations 37% 63% 
Office of the City Clerk 82% 18% 
Parks and Recreation 31% 69% 
Planning and Community Dev 52% 48% 
Police (civilian positions only) 50% 50% 
Public Works 13% 87% 
SA Metro Health District 73% 27% 
Solid Waste Management 9% 91% 
Sustainability 55% 45% 

TOTALS 42% 58% 
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Attachment IV:  Requested Salary Information 

 

Table 1—FY 2013 Current Positions and Salaries for City Manager’s Office 

Position  Salary 

CITY MANAGER*  $355,000.00
DEPUTY CITY MANAGER  198,900.00
DEPUTY CITY MANAGER  195,000.00
ASSISTANT CITY MANAGER  178,500.00
ASSISTANT CITY MANAGER  178,500.00
ASSISTANT CITY MANAGER  178,499.88
ASSISTANT CITY MANAGER  178,499.88
CHIEF OF STAFF  126,480.12
EXECUTIVE ASSISTANT  58,734.52
EXECUTIVE ASSISTANT  58,060.34
EXECUTIVE ASSISTANT  58,060.34
EXECUTIVE ASSISTANT  58,060.34
EXECUTIVE ASSISTANT  58,060.34
EXECUTIVE ASSISTANT  58,060.34
EXECUTIVE ASSISTANT TO THE CITY MANAGER  58,060.34 
SR. EXECUTIVE SECRETARY  44,589.74
SR. EXECUTIVE SECRETARY  41,631.72
SR. EXECUTIVE SECRETARY**  40,838.62
SR. EXECUTIVE SECRETARY  38,864.54
SR. EXECUTIVE SECRETARY  34,550.62
SR. EXECUTIVE SECRETARY**  34,550.62 

*Excluded from budget recommendation on executive pay 
**Positions proposed to be eliminated with the FY 2014 Budget 
 

Table 2—FY 2012 Average Annual City Employee Salary for Uniform and Civilian Positions 

Position Type  Average Salary 

Uniform Fire (includes Special Pays and Overtime)  $85,711 
Uniform Police (includes Special Pays and Overtime)  $84,061 
Civilian (includes Other Pays and Overtime)  $43,163 

  



Attachment V:  Delegate Agencies and Positions

Agency
Number of Agency 
Employees Funded 

by City
Total Number of 

Agency Employees
ACCD/SAC Women's Center 4 5,000
After School All Stars 39 86
Alamo Area Rape Crisis Center 5 50
Alamo Area Resource Center 13 40
Alamo Public Telecommunications, Inc. 46 48
American Indians 4 6
Antioch Community Transformation Network 7 14
Any Baby Can 7 39
Avance San Antonio 25 308
Barshop JCC 2 75
BEAT-AIDS Coalition Trust, Inc. 4 9
Bexar Co. Family Justice Center 2 12
Big Brothers Big Sisters 9 47
Boys & Girls Clubs of SA 105 240
Boys Town Texas, Inc. 5 26
Catholic Charities 5 140
Center for Health Care Services 70 863
Centro Med 6 531
Christian Senior Services 3 99
Communities In Schools 13 144
Dress for Success 11 9
East Central ISD 9 1,250
Ella Austin 7 27
Family Service Association 31 680
Family Violence Prevention Services 8 80
Generation Texas 2 6
George Gervin 3 168
Girl Scouts 2 72
Good Samaritan 18 50
Goodwill Industries of San Antonio 17 1,075
Haven for Hope 83 180
Healy Murphy Center 19 48
Hispanas Unidas 3 3
Hispanic Religious Partnership 4 7
Joven Inc. 13 25
North East ISD 72 8,500
Northside ISD 34 12,500
P-16 2 4
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Attachment V:  Delegate Agencies and Positions

Agency
Number of Agency 
Employees Funded 

by City
Total Number of 

Agency Employees
Presa Community Center 9 28
Project MEND 3 10
Project QUEST, Inc. 22 22
Respite Care of San Antonio 0 84
Roy Maas Youth Alternatives 0 154
San Antonio AIDS Foundation 23 75
San Antonio Family Endeavors 1 272
San Antonio Fighting Back 2 9
San Antonio Food Bank 25 156
San Antonio Independent Living Services 4 9
San Antonio ISD 4 7,535
San Antonio Metropolitan Ministries 8 63
San Antonio Oasis 4 6
San Antonio Public Library Foundation 1 8
Seton Home 7 73
South San Antonio ISD 18 1,296
Southwest ISD 23 1,500
St. Paul Lutheran Child Dev. 0 20
St. Peter-St. Joseph Children's Home 3 129
St. Vincent de Paul 1 20
Supportive Lending for Emotional Well Being 2 9
Urban 15 Group 3 9
UTSA 3 2,847
YMCA 86 1,100
YWCA of San Antonio 42 165
Total 1,006 48,060
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Attachment VI:  Strategic Priorites and Medicaid Waiver Information

Strategic Priorities FY14 Funding

Strategic Priority #1 - Teen Pregnancy Amount

General Fund - Project Worth $389,685

$389,685

Strategic Priority #2 - Syphilis

General Fund - STD $843,754

Grant - HIV Surveillance 221,988

Grant - Federal STD 547,850

Grant - HIV Prevention 250,600

$1,864,192

Strategic Priority #3 - Neighborhoods

General Fund - Environmental Safety $73,053

$73,053

Strategic Priority #4 - Built Environment

General Fund - Community Health $66,125

$66,125

Medicaid Waiver FY14 Funding
Prevention Strategies Project Status Amount

Teen Pregnancy Prevention Pending approval $1,758,611

Neighborhoods Pending approval 1,758,611

Diabetes Prevention Approved 1,231,027

Oral Health Services Approved 967,236

HIV and Syphilis Prevention Pending approval 970,096

Breastfeeding Promotion - Baby Café Approved 554,340

Subtotal $7,239,921

Operational and Evaluation Support 2,815,525

FY14 Amount $10,055,446
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Outside Agencies
FY 2013 

Adopted Budget
FY 2014 

Proposed Budget
BioMed SA $100,000 $100,000
Economic Development Foundation 500,000 500,000
SABER Institute (Dr. Steve Nivin) 49,000 49,000
Free Trade Alliance Membership 180,000 180,000
South Central Texas Regional Certification Agency 43,750 43,750
Austin-SA Corridor Council Membership 50,000 50,000
SAEDC Membership 49,000 49,000
SAEDC Funding (General Fund) 0 350,000
Japan Trade Respresentative 200,000 75,000

Delegate Agencies
Alamo Community College District - Seguir Adelante $203,509 $193,334
Project Quest 1,416,886 1,346,042
Goodwill Industries - Learn While You Earn 114,493 108,768
Dress for Success - Workforce Development/Job Training 150,000 142,500

Total $3,056,638 $3,187,394

Attachment VII:  Proposed FY 2014 EDD Outside 
Agencies, Memberships & Contracts
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Attachment VIII:  Authorization of Appointments to the 
HemisFair Park Area Redevelopment Corporation        

(HPARC) Board 

 

The HemisFair Park Area Redevelopment Corporation (HPARC) is comprised of 11 
members.  Per the Articles of Incorporation, the Board of Directors is composed of people with 
demonstrated expertise and experience in a variety of areas, and that at a minimum the board of 
directors shall include the categories below:   

(i)       at least one member with demonstrated experience or expertise in the development 
of commercial real estate;  

(ii)      at least one member with demonstrated experience or expertise in the development 
of multi-family housing;  

(iii) at least one member with demonstrated experience or expertise in real estate 
investments or finance; 

(iv) at least one member expected to represent the interests of downtown 
neighborhoods;  

(v) at least one member expected to represent the interests of downtown business;  

(vi) at least one member with an expertise in either civil engineering, architecture, 
landscape design, park design, or urban planning.  
 

(vii) at least one member expected to represent historic preservation interests or in the 
redevelopment of historic properties; 

 

The initial Board of Directors was appointed by the Mayor and approved by City Council.  The 
Articles and Bylaws require that City Council appoint the Board of Directors.  In the case of 
vacancies, the City Clerk’s Office advertises the vacancy and its associated 
category.  Applications are reviewed by the Mayor’s Office and the City Council approves the 
appointments.   

 



 

MEMORANDUM 

August 27, 2013 

TO:    Lori Houston 

FROM:    Andres Andujar, CEO     

RE:    General and Capital Fund Accomplishments and Work Plan 

 

 
General Fund Highlights and Accomplishments (FY11 ‐ FY13) 

General fund dollars have been used to provide for start‐up costs for organizational 

readiness to accomplish the Hemisfair vision of increasing the park and improving its quality.  

From FY11 to FY13, HPARC received $1.4M from the general fund designed to setup a Local 

Government Corporation (LGC), support efforts across Hemisfair, including 

planning/development, finance, historic resources, civic, art and cultural outreach and 

communications. Below are highlights of accomplishments from FY11 to FY13:         

 Implemented Organizational Processes, Policies and Procedures, including the 

employee handbook, procurement policy, and treasury policy 

 Hired staff, including CEO, Director of Development, Operations and Planning, 

Communication and Event Coordinator, Senior Project Manager and Project Manager 

 Researched and selected payroll and HR administration firm, including health 

benefits 

 Established 501c3 non‐profit organization with the purpose of fundraising 

multimillion dollar campaign for future capital needs 

 Established partnerships throughout the community, including SA2020, Centro, 

Downtown Operations, 80/20 Foundation, PASA , Luminaria, and others 

 Conducted extensive outreach and provided over 250 presentations, including 

neighborhood associations, trade organizations and other community groups and 

organizations 

 Managed all corporate legal activities, including contracts, real estate and legislative 

initiatives 

 Developed and managed branding strategy, logo, website and social media.   

 Initiated Activation and Events in the Park to include Hemisfear that brought over 

3,000 residents from all over the City to participate in Halloween festivities and Third 
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Brewsday that was held monthly between November and May and over 10,000 

attended.   

General Fund Work Plan FY14 (based on proposed $1.15M budget) 

The proposed FY14 budget recommends $1.15 million in general funds for operational 
support.  Previous funds have been used to establish HPARC and activities that support the 
vision and master plan.   Moving forward, HPARC will focus on implementing the master plan 
and activating the park.  The FY14 work plan goals are outlined below. 

 Finalize and approve P3 Guidelines and strategies to make way for over $50 million 

of private investment and over $600 million over the next 6 years.  All P3 projects 

will include the following activities: RFQ preparation, outreach to local and national 

developers, RFQ selection process, RFP issuance, RFP selection process, contract 

negotiations, design coordination, entitlements, owner’s representation throughout 

construction and quality control.  Proposed FY14 P3’s include: 

1. Water Street Lofts – P3 project to build parking and residential units adjacent to 

the Play Escape 

2. Activation of Historic Homes – P3 project to attract private capital to reinvest in 

Historic Homes and activate the adjacent park through commercial uses (such as 

cafes, restaurants, local shops) 

3. 300 South Alamo – P3 mixed‐use project adjacent to Magik Theater that will 

activate Goliad Street 

4. South Street projects – P3 mixed‐use projects to enhance south interface of 

Convention Center with park, include public parking opportunity and residential 

units 

 Complete Land Bank, Deed Restrictions and Parkland dedication legal processes to 

ensure 18 acres of park space 

 Continue to work with existing tenants on lease renewals and relocation 

opportunities if necessary 

 Prepare schematics and visioning for additional properties and facilities including  

the proposed amphitheater 

 Develop a fundraising strategy and hire development staff, create fundraising 

materials, establish and maintain donor database, initiate multi‐million dollar capital 

campaign to fund Play Escape additional capital improvements, operations and 

endowment. 

 Perform outreach activities to gain support of specific projects, including but not 

limited to special events and celebrations 
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 Perform site‐wide studies to include a parking demand analysis and supply 

strategies, tree preservation plan, site surveys, signage and way finding, etc. 

 Perform market studies, including residential, retail, office and parking 

Capital Funding Accomplishments 

Based on the approximately $1.6 million in project management fees received for $50.4 

million in capital projects funded by 2007 Bond proceeds, 2008 Certificates of Obligation and 

2012 Bond proceeds, HPARC completed the following: 

FY11 

 Developed the Hemisfair Framework Plan and conducted three large (over 400 

attendees at each event) outreach events and interviewed over 100 residents and 

stakeholders, including focus groups and charrettes 

 Managed, without CIMS participation, over $1 million contract with master plan 

development team 

FY12 

 Performed a historical assessment of existing buildings 

 Restored Eagar Complex, including Eagar House, Carriage House and Dependency 

building to serve as baseline for adaptive use 

 Developed landscape construction documents for Eagar Complex  

 Managed all design and construction contracts without CIMS participation 

 Led urban design management and scope for street, sidewalk and landscaping 

improvements 

 Provided support and review services to CIMS throughout street design 

FY13 

 Created and finalized various studies and plans, including Development Design 

Standards, Sustainability Strategy and Guidelines, Public Art Master Plan, and 

Financial Master Plan and Proformas 

 Completed Play Escape programming, including numerous public outreach meetings, 

interviews and focus groups that led to design parameters 

 Developed the vision into video series and video infographic 

 Completed a cultural resources study 

 Maintained public awareness and involvement 

 Provided support and review services to CIMS throughout street design 



FY14

Plea

Sinc

And

 

 

 

4 

 Design a

designed

 Design o

theater, 

 Prepare a

initiate t

 Initiate t

 Design a

and Wat

ase let us kno

cerely, 

res Andujar, 

nd initiation o

d for play of a

f improveme

expanded lob

a historic hom

he renovation

he design of t

nd initiate th

er) 

w if you have

CEO 

of constructio

ll ages and al

nts and expa

bby, increased

me conditions

n of the histo

the Civic Park

e constructio

e any further 

 

on of Play Esc

l abilities 

nsion to Mag

d classroom a

s assessment

oric homes in 

k 

on of interior c

questions or 

cape – 4.5 acr

gik Theater to

and administ

t, develop des

Hemisfair 

complete stre

requests.  

res of open p

o include “bla

rative spaces

sign documen

eets (includin

Page 4 of 4

ublic space 

ck box” 

s 

nts, and 

ng Goliad 

 

4


