CITY OF SAN ANTONIO
OFFICE OF MANAGEMENT & BUDGET

TO: Sheryl Sculley, City Manager

FROM: Maria Villagémez, Director, Office of Management & Budge

COPY: Mayor and City Council; Executive Leadership Team; Jim Mery, Dows
Operations Director; Hugh Miller, Chief Technology Officer, Troy Elliott, Finance
Director; Xavier Urrutia, Parks and Recreation Director; Kathy Davis, Animal Care
Services Director; Felix Padron; Creative and Cultural Development Director;
Robbie Greenblum, Chief of Staff to the Mayor; Chris Callanen, Assistant to the
City Council

DATE: September 9, 2013
SUBJECT: REQUESTED BUDGET INFORMATION FROM CITY COUNCIL BUDGET WORKSESSIONS

This memo addresses requests for information from City Councilmembers during the
Worksessions held on Tuesday, September 3, and Wednesday, September 4. A total of seven
departments presented: City Clerk, City Auditor, Information Technology Services, Municipal
Court, Downtown Operations, Office of Historic Preservation, and Debt Plan. This correspondence
also transmits additional information requested during the Budget Worksessions and Budget Public

Hearings.

Downtown Operations

Street Performers

Mayor Castro requested that Downtown Operations developed alternatives to allow for street
performers in the downtown area. Downtown Operations will work with Center City
Development Office, Convention & Visitors Bureau, San Antonio Police Department, City
Attorney’s Office and the Downtown Alliance to recommend amendments to the existing City
code that would allow for street performers in the downtown area. In addition, staff will develop a
program to outline permitting rules and regulations for downtown street performers. A
recommendation will be provided to the Mayor and Council during the 1* Quarter of FY 2014.

Sports Events Downtown

Mayor Castro requested that a plan be created to draw people from football games and other events
at the Alamodome to other downtown areas. Downtown Operations and Convention & Visitors
Bureau have developed a strategy that would entice Alamodome event attendees to explore
downtown and SouthTown after events. This strategy will be promoted through marketing efforts
such as e-mail blasts, social media, and message boards at the Alamodome. Attachment I provides

an overview of this strategy.
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Downtown Tuesday

The Downtown Tuesday event, introduced in February 2012, encourages locals to visit the
downtown area by offering free parking at city-operated parking facilities every Tuesday evening
from 5 p.m. to 2 a.m. Councilman Bernal requested the approximate car count since the inception
of Downtown Tuesday. Since beginning in February 2012 to September 3, 2013, approximately
60,600 cars have parked for free as part of the program. Downtown Tuesday continues to grow
and participation is 9% higher this year (February 2013 to September 2013) than compared to the
same time period last year.

San Antonio Rock ‘N’ Roll Marathon

The Rock ‘N’ Roll Marathon has been held in San Antonio since 2008. The sixth annual event will
be held on November 17, 2013. Councilwoman Viagran requested the economic impact to San
Antonio from the Rock "N’ Roll Marathon. Based on an Economic Impact Report commissioned
by the Convention & Visitors Bureau, the total economic impact of the 2012 event was
$32,196,157. Please see Attachment Il for more information.

Wi-Fi in Downtown Parks

In 2007, the City Council approved a pilot Wi-Fi access program with AT&T at certain downtown
locations. In the summer of 2008, AT&T began a pilot program to provide Wi-Fi access on limited
stretches of the Riverwalk. The AT&T network had about 15,000 monthly subscribers, and it
completed the pilot phase in the summer of 2010. During this same time, ITSD created a Wi-Fi
network in the Main Plaza area which continues to provide free access to residents and visitors.

During the City Council worksession, Mayor Castro requested an estimate for expanding Wi-Fi
access in other Downtown Parks. ITSD will develop a comprehensive plan to assess the cost of
this technology request. As part of the 3+9 financial update in February 2014, ITSD will provide a
proposed plan to include estimated cost, recommended locations and implementation timeline.
Additionally, funding alternatives would be presented should the City Council desire to proceed
with this request.

Municipal Court

Municipal Court Parking Lot

Mayor Castro requested the total revenue collected at the Municipal Court Lot. The net General
Fund revenue after operating expenses for FY 2013 is estimated at $378,000.

Information Technology Services Department

Budget

Included within the FYY 2014 Proposed ITSD Budget of $44.8 million is $8.5 million of contractual
services. Councilmember Chan requested a detail listing of the contracts included in this category.
Attachment 111 provides this information.
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City’s Debt Plan

Property Tax Valuation
Councilmember Lopez requested a comparative analysis of the City’s Property Tax Valuation and
Property Tax Rates with other major Texas cities. Attachment IV provides this information.

Cloud Academy

Included in the list of potential budget amendments to the FY 2014 Budget is a proposal of
$400,000 for the Cloud Academy. Mayor Castro requested a copy of the Cloud Academy
curriculum. Attachment V provides this information.

Animal Care

During the September 4 Budget Public Hearing, questions were raised about a budget
improvement to add temporary kennels for Animal Care Services (ACS) at Brooks. The FY 2012
Budget included $340,000 to add 4 new staff positions (2 Kennel Attendants, 1 Vet Tech, and 1
Administrative Assistant) and 40 additional kennels at the Brooks facility.

The Animal Care Services Department re-evaluated this budget proposal and decided to redirect
the funds to a new initiative where two community partners (High Volume Pet Partners) house
animals at their facilities thus effectively increasing the ACS kennel capacity. This has increased
the number of animals available for adoption, foster or return to owner.

ACS's current plan for the Brooks facility is to convert it to a holding center for pets associated
with dog bite and cruelty cases and to move all adoptable pets to the ACS facility located at
Highway 151. This option could potentially be implemented by November 2013.

Art Agencies

On Thursday, August 29, the Culture and Creative Development Department presented to City
Council their FY 2014 Proposed Budget. Councilman Bernal requested a listing of final arts
agency budget recommendations. These recommendations are included in Attachment V1.

ATTACHMENTS

Attachment I:  Sports Events Downtown Strategy

Attachment I1I: Rock ‘N’ Roll Marathon Economic Impact Report
Attachment I11: 1TSD Contractual Services Budget

Attachment IV: Property Tax Comparative Analysis

Attachment V: Cloud Academy Curriculum

Attachment V1. Art Agencies Funding
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SAN

ANTONIO

Downtown...A great place to PLAY!

WHEN YOU COME DOWNTOWN, STAY DOWNTOWN

Create messaging to encourage UTSA Football game attendees and other large event attendees to
come downtown for the event and stay downtown to enjoy San Antonio’s great cuisine and
entertainment throughout downtown and SouthTown.

Objective:

e Maximize the potential of attendees at Alamodome events to drive downtown hospitality business
Strategies:

e Develop a branded program to encourage event attendees to extend their time downtown, before and
after the event

e Make it easy for consumers; focus on (1) parking and transportation opportunities and (2) awareness of
and access to special values

Phase | -Tactics for 9/7 UTSA/OSU Game:

Use existing maps/collateral to market downtown and SouthTown to UTSA football fans. Fans will be
encouraged to visit downtown attractions, restaurants and nightlife establishments.

e Create a landing page on VisitSanAntonio.com that includes a link to purchase tickets, downtown
dining/nightlife guide and information on the San Antonio Vacation Experience (SAVE) program which
has deals on hotels, attractions and shopping.

e SACVB to develop e-blast creative to be deployed Friday to the Alamodome’s database of “football
fans”. The e-blast will encourage game attendees to stay and play in downtown post-game.

e Design creative with similar messaging for Alamodome digital boards.

e Create social media messaging plan to be pushed out on SACVB channels as well as Downtown
Operations and Alamodome social media outlets.

e Reach out to Centro San Antonio to work with the Amigos.

Phase Il -Develop Year-Round Program:

To support event attendees staying downtown, the Convention & Visitors Bureau and Downtown Operations
will reach out to downtown businesses to possibly create discounts for event attendees on event days.

An example call to action for fans: Show your UTSA football ticket stub to receive discounts downtown and in
SouthTown.

Program Set-Up

Prepared by Office of Downtown Operations September 6, 2013



Reach out to dining/nightlife partners to get their buy in on the program.

Reach out to hotel partners to create hotel packages targeted to locals attending events to stay and play
downtown.

Work with tour and transportation companies to create a Hop On/Hop Off Alamodome to
Downtown/Southtown experience giving attendees the freedom to explore downtown without having
to worry about getting place to place.

Once participants sign up or provide offers, develop microsite to display list of participating
establishments. Incorporate SAVE messaging for discounts on hotels and other attractions.

Explore options for a Downtown Information Center located in the Alamodome that would have
customer service staff to hand out collateral and provide guidance on stay and play in downtown.
Collaborate with UTSA Athletics Marketing Team for additional support.

Program Marketing

Develop a landing page on alamodome.com that gives information about the program, including parking
and shuttle info, maps, restaurant/bar participants, SAVE participants (and links to
SAVE.visitsanantonio.com)
Promote branded program on Alamodome owned channels:

0 Alamodome.com, with display advertising on the home page

0 Social media

0 Ribbon and menu boards

0 Message boards throughout the event
Incorporate messaging into TicketMaster so it’s visible during the ticket purchasing process
Send emails to event ticket purchasers to create awareness of the Alamodome Advantage
Display signage with program messaging in city garages
Work with CVB, COSA P10, Downtown Alliance, Tourism Council, Paseo del Rio to integrate program
appropriately into their channels. (i.e. social media plans, website inclusion/links, e-blasts to database,
public speaking opportunities).
Develop public relations plan to include contacting local media to communicate the program, encourage
inclusion on MySA.com

Phase llI:

Continuation of Phase Il and extending the reach to other hospitality partners:

Develop long-term plan with Centro San Antonio to work with the Amigos
Reach out to Rio San Antonio, Tourism Council and Paseo Del Rio Association, Pearl and South Town
Associations, Taxis
Education of hospitality partners
a. Concierges of hotels
b. Visitor Center
Develop collateral and distribution plan
c. Provide map for participating establishments
d. Printed materials

Prepared by Office of Downtown Operations September 6, 2013
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Rock ‘N’ Roll Marathon Economic
Impact Report



2012 Rock ‘n’ Roll San Antonio
Marathon & 7 Marathon

benefiting Susan G. Komen for the Cure

Economic Impact Report

Roock wRoll
I f - SAN ANTONIO

Prepared by:

Scott Minto, Director, Sports MBA Program
San Diego State University



Executive Summary

TOTAL ECONOMIC IMPACT $32,196,157
DIRECT SPENDING $16,692,585
INDIRECT/INDUCED IMPACT $15,503,572

TAXES & FEES GENERATED $1,337,196
HOTEL ROOM NIGHTS 21,956
OUT-OF-TOWN VISITORS 29,714
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1.3 Background of the Project

On Sunday, November 11, 2012, the city of San Antonio hosted the Rock ‘n’ Roll San Antonio
Marathon & % Marathon benefiting Susan G. Komen for the Cure. The event was organized by
the San Diego based Competitor Group, Inc., and was the fifth marathon and half marathon in
the popular Rock ‘n’ Roll series to be held in the city of San Antonio. The race will be followed
next year by the sixth annual Rock ‘n’ Roll San Antonio Marathon & % Marathon on November
17, 2013.

The Finish Line Festival featured the headlining act, Jo Dee Messina. In total, over 23,500
runners enjoyed the day’s festivities along with thousands of spectators, fans, and well-wishers
lining the course route.

1.2 Objectives

This report aims to provide an accurate assessment of the financial gain realized by the greater
San Antonio region (Bexar County) as a result of hosting the 2012 version of this annual event.
The following pages outline the overall economic impact of the Rock ‘n’ Roll San Antonio
Marathon & % Marathon on the city of San Antonio and Bexar County from the race on
November 11, 2012 and the associated Health & Fitness Expo, which took place on November 9
and 10, 2012.

The primary sources of economic impact are funds spent by tourists who live outside of Bexar
County and visited the region specifically for the event. The money these visitors spent within
Bexar County is totaled, including accommodation expenses, daily expenditures, and other
purchases. Of the money spent by local residents of Bexar County, only race-related purchases
from local vendors at the Health & Fitness Expo count toward the total impact. This report
aims to quantify the total amount of these stimuli and estimate the total direct spending in the
economy, associated tax-related benefits, and the indirect and induced impact generated by
marathon participants and spectators.

1.3 Scope

This report examines the economic impact to the various stakeholders associated with
Competitor Group, Inc. including local and state government, sponsors, investors, and the
general public.
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2. Methodology

2.1 Survey Methodology

To obtain the data necessary to generate figures for total economic impact, SDSU Sports MBA
and Competitor Group, Inc. developed a comprehensive post-race survey for race participants.
The survey asked respondents to provide demographic information, quantify race weekend
spending, list motivating factors for participation in the race, and rate their satisfaction with the
event.

Competitor Group, Inc. sent out the survey via surveygizmo.com, notified participants via email,
and collected responses after the race. Once the response window was closed, all data was
provided to SDSU Sports MBA for analysis. In total, survey information was collected from
4,300 total respondents.

The survey was divided into four categories, as follows:

1) Questions related to Travel, Accommodation, and Expenses
2) Questions related to Health & Fitness Expo

3) Questions related to Personal Motivation

4) Questions related to Demographic Information

For the purposes of this report, accommodation and travel costs were thoroughly examined
along with spending habits to provide the data necessary to calculate the event’s economic
impact on the region.

The sample utilized for the data consisted of the responses from 4,300 individuals. The entire
sample size used for calculating the economic impact of this event is not the 26,610 total
registrants, as a percentage of those individuals fail to show up for the race. The total number
of race bibs picked up before the race (“pickups”) of 23,506 is a more accurate assessment of
the number of race participants.

2.2 Analysis Method

Once the data from the sample size of 4,300 respondents was collected in Excel (.XLS) format,
various quantitative and qualitative categories were analyzed within the sample. These results
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were then extrapolated to the entire population of runners using the total “pickup” number of

23,506 provided by Competitor Group, Inc.

By comparing the trends and percentages within the sample size of 4,300, SDSU Sports MBA
was able to generate accurate and reliable estimates for the results for the entire

population. For percentage estimates of categories listed in the tables in sections 3, 4, and 5,
these estimates are deemed to be accurate to within + 0.5% with 95% confidence. For any
dollar estimates related to the total economic impact of the race, these estimates are deemed
to be accurate to within approximately + 3% with 95% confidence.

All estimates are dependent on the reliability of the self-reported data from the respondents in
the survey. Past experience with this type of survey has resulted in errors from individual
overreporting and underreporting information to approximately cancel out.
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3. Economic Impact Findings

The findings reported below are based on the sample data collected from 4,300 respondents
and applied to the entire runner population of 23,506 individuals.

3.1 Total Economic Impact

The total economic impact of the 2012 Rock ‘n’ Roll San Antonio Marathon & % Marathon is
estimated to be:

$32,196,157

This figure includes:

* Accommodation Expenses (hotel and other lodging)

* Daily Expenditures by Out-of-Town Visitors

* Rental car expenditures

* Total Spending at Health & Fitness Expo Going to Local Vendors

* In-Town Spending by Competitor Group, Inc. and Visiting Media, Sponsors, and
Vendors

* Indirect and Induced Economic Impact

3.2 Total Accommodation Contribution
Total Amount Spent on Accommodation by Out-of-Town Visitors: $3,497,847

(This amount does not include sales and hotel taxes. Spending with taxes was $3,874,463.)

Calculation: The Total Accommodation Contribution is calculated by multiplying the total number of
hotel room nights (21,956) by the average reported cost per room per night of $174.11 (including taxes),
then adding that sum to the amount spent on other lodging (rental homes, campgrounds, etc.). Further
information on hotel and accommodation spending and other lodging details can be found in section 4
of this report.

* Hotel Spending from Out-of-Town Participants:
$3,451,714

* Rental House/Apartment Spending from Out-of-Town Participants:
$46,133
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3.3 Day-to-day Expenditures by Out-of-Town Visitors
Total Day-to-day Expenditures by Out-of-Town Visitors:
$10,122,664

(not including 6.25% tax rate)

For an event like the 2012 Rock ‘n’ Roll San Antonio Marathon & % Marathon, the expenditures
of out-of-town visitors to the San Antonio region were explored in detail to determine the
amount of funds contributed to the local economy from elsewhere.

Calculation:

The $10,122,664 figure was calculated by adding the pre-tax amount spent on day-to-day expenses by
both overnight visitors and visitors who did not stay overnight. The figure for overnight visitors is
calculated by multiplying the total amount spent per visitor/per day on the above categories (5148.12)
by the total number of overnight visitors (27,663) and by the average number of days stayed in Bexar
County (2.59). The spending by one-day visitors is simply the amount they reported spending on these
items during race day in San Antonio. The 6.25% sales tax rate is not included in this calculation, but
rather detailed later in this report (section 3.6).

Average spending per day per person: $148.12 (including taxes)
The categories of spending included the following (all including taxes):

* Dining, Groceries, and Beverage (including alcohol): Average per person per day: $55.77

e Ground Transportation: Average per person per day: $27.15
Ground transportation is defined as money spent on taxis, gasoline, public transit, parking, etc.

* Entertainment and Attractions: Average per person per day: $23.76
Entertainment is defined as live shows, exhibits, tours, events, clubs, nightlife, and adult entertainment

* Shopping and Souvenirs: Average per person per day: $41.45
Shopping is defined as purchases of souvenirs, clothing, jewelry, electronics etc.
Average spending per day per one-day visitor: $73.13 (including taxes)
The categories of spending included the following (all including taxes):

* Dining, Groceries, and Beverage (including alcohol): Average per person per day: $19.31

* Ground Transportation: Average per person per day: $19.19
Ground transportation is defined as money spent on taxis, gasoline, public transit, parking, etc.
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* Entertainment and Attractions: Average per person per day: $13.18
Entertainment is defined as live shows, exhibits, tours, events, clubs, nightlife, and adult entertainment

* Shopping and Souvenirs: Average per person per day: $21.45

Shopping is defined as purchases of souvenirs, clothing, jewelry, electronics etc.

3.4 Rental Car Expenditures
$66,828

(not including 15.0% rental car tax rate and other fees)

Calculation:

With 8.0% of visitors renting cars, the total rental car spend was calculated by multiplying the reported
total spend on car rental (5176.32) by the total number of parties renting a car (533), which amounts to
$93,913, and results in $66,828 in spending after removing taxes and other rental car fees.

3.5 Health & Fitness Expo

Total Spending at Expo:

$1,483,080 (including 6.25% sales tax)

Expo Spending with Local Vendors (19.71% of all vendors):
$275,093 (not including 6.25% sales tax)

Tax Revenue Collected from Expo:

$92,693

Total Economic Impact of Health & Fitness Expo:

$367,785 (local spending + sales tax on all items sold)

This report assumes that daily expenditures for food, transportation, entertainment, etc., are
spent entirely with local businesses, thus contributing to the Bexar County economy.

However, spending at the Health & Fitness Expo includes purchases from businesses such as
Competitor Group, Inc. and other vendors whose business operations are based outside of
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Bexar County. This spending cannot count toward the total local economic impact of this
event.

The amount of Health & Fitness Expo spending that can be included in the total economic
impact of the event must exclude Rock ‘n’ Roll Marathon merchandise (for which CGl, Inc.
retains profits) and merchandise sold by visiting vendors, whose sales do not impact the local
economy.

For the 2012 Rock ‘n’ Roll San Antonio Marathon & % Marathon Health & Fitness Expo, the total
amount of spending attributed to locally based vendors (minus taxes) amounted to $275,093.

3.6 Taxes Generated by Event-Related Spending
Total Taxes and Fees Collected for Event-Related Spending:
$1,337,196

* Sales tax collected from out-of-town visitors (from daily spending, hotel and
other lodging, and Expo):
$906,313
* Lodging tax collected from out-of-town visitors:
$376,019 (This amount is based on a city hotel tax rate of (9.0%) and a county
hotel tax (1.8%) applied to hotels, motels, resorts, and other rental properties.)
* Taxes and fees collected from rental car transactions:
$27,085 (This amount is based on the rental car sales tax rate (15%), a
concession fee (11.1%), and a facility fee (10.3%), a property/tax/title/license
(3.1%), and an energy surcharge (1.0%).
* Airport Fees (Passenger Facility Charge) of $4.50 per air traveler:
$27,780

3.7 In town spending by Competitor Group, Inc., Media, Sponsors and Visiting Vendors
Total local expenditures by Competitor Group, Inc., Media, Sponsors and Visiting Vendors:
$1,392,957

Total expenditures by Competitor Group, Inc.:

$1,136,602

This number includes:
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Bands on course

Licensing & Permits

Health & Fitness Expo

Operations (truck rentals, manpower etc.)
VIP Expenses (hotel, restaurants etc.)
Merchandise

Travel expenses (car rental, hotel etc.)

Total expenditures by Sponsors and Visiting Vendors:

$256,355

This number includes:

Local COGS

Local printing

Local advertising

Local Exhibit Costs

Drayage

Local Temporary Staff Hires
Miscellaneous Local Spending

3.8 Indirect and Induced Economic Impact

Total Indirect and Induced Economic Impact:

$15,503,572

Indirect Economic Impact:

$5,711,679

The indirect economic impact is an estimate of the total value of services and
supplies necessary to support the tourism-related businesses that served out-of-
town visitors for the event. For example, restaurants must purchase additional
food from local suppliers to replace inventory used by visitors.

Induced Economic Impact:

$9,791,893
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* The induced economic impact is an estimate of the labor income generated by
event-related spending. It is the amount spent by people employed at all levels
affected by the direct and indirect spending on goods and services within the
local region.

These figures were calculated using the IMPLAN Professional 3.0 economic impact
assessment software system. The IMPLAN Input-Output model measures the impact of
spending generated by the 2012 Rock ‘n’ Roll San Antonio Marathon & % Marathon on
inter-industry relationships in the San Antonio area. This model uses multipliers to
measure the ripple-effect of marathon visitor spending as it cycles through various
industries in the economy.

The following direct economic spending figures were input into the multiplier model
using the IMPLAN Data File for Bexar County, Texas. Visitor and Competitor Group, Inc.
spending in the region were categorized into various input sectors of the Bexar County
economy to produce these results.

$4,032,379 Food Services & Drinking Places
$3,011,758 Retail Stores

$1,728,187 Entertainment & Recreation

$1,983,007 Transit & Ground Passenger Transportation
$93,913 Automotive Equipment Rental & Leasing
$3,822,773 Hotels & Motels

$51,690 Other Lodging

$1,392,957 Business Support Services

$27,780 State & Local Transit Fees
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4. Detailed Hotel Information

4.1 Average Hotel Costs

Among the runners surveyed who stayed in a hotel, motel, or resort, the average cost of
lodging per night was $174.11 (including taxes), at an average of 3.52 room nights per visiting
travel party.

4.2 Hotel Room Nights

Total Room Nights Generated by Event:
21,956

One of the major economic drivers for any event is the number of hotel Room Nights generated
for a city/county by a specific event. The 2012 Rock ‘n’ Roll San Antonio participant survey
specifically asked out-of-town visitors for the number of Room Nights they stayed in the San
Antonio region.

To determine the total number of room nights, both the average number of rooms per
party/per night and the average length of a party’s stay in San Antonio are needed. The survey
results showed that runners utilized 1.46 rooms per night for their travel parties, and that each
party stayed for an average of 2.41 nights in the San Antonio area. The length of stay was
calculated by asking each participant to specifically state when his/her travel party arrived (e.g.,
Friday evening) and as well as when the party departed San Antonio.

The steps taken to calculate the total number of Room Nights is outlined in the final rows of the
table below:

Table 4.1 Explanation of Room Night Calculation
Rook nRoll
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Total out-of-town (visiting) runners 13,955
% of runners staying in hotels 73.55%
Total runners in hotels 10,264
Total travel party spectators in hotels 4,919
Total non-travel party visiting spectators in hotels 3331
Total hotel visitors 19,469
Average number of rooms per night per travel party 1.46
Average number of nights stayed per travel party 2.41
Average room nights per travel party 3.52
Average nights per person 1.13
Total Room Nights (Room nights per person* 19,469 total hotel visitors) 21,956

*Numbers in this table are rounded to two decimal places. Calculations are made using the more precise original data from the participant
survey, which contain multiple decimal places and represent an exact figure from the survey results.

4.3 Arrival / Departure Dates

Table 4.2 Arrival and Departure Times

Sun., 11/11 (race day) 7.21% 2,141 Sun., 11/11 (race day) 58.85% 17,486
Sat., 11/10 52.09% 15,479 Mon., 11/12 29.08% 8,641
Fri., 11/9 32.12% 9,544 Tues., 11/13 3.77% 1,121
Thurs., 11/8 5.97% 1,774 Wed., 11/14 0.89% 265
Wed., 11/7 0.82% 245 Thurs., 11/15 0.34% 102
Tues., 11/6 & before 1.78% 530 After Fri., 11/16 7.06% 2,099

5. Other Relevant Findings
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5.1 Time Switching

Respondents were also asked if this particular trip to San Antonio replaced another trip San
Antonio they would have taken in November, regardless of the event. 91.03% of respondents
said that the event was the reason for their trip to San Antonio in November, and that the
event did not replace another planned trip.

5.2 Survey Demographic Information

The post-event survey also asked participants to provide specific demographic information. For
the 2012 Rock ‘n’ Roll San Antonio Marathon & % Marathon, based on the results of the
surveyed sample of runners, 63% of the participants are female, 65.4% are married, and 69.9%
have a bachelor’s degree or higher. 59.2% of the participants are Caucasian, with an average
age of 39.5.

The average household income for the event participants is $108,095, and over 44.2% of
runners reported a household income of over $100,000.
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Appendix

6.1 Sample Survey Form

1. What is your residential zip code?

2. Where did you stay while you were in the San Antonio Metro Area?
() Hotel, Motel or Resort
() Vacation Rental Apartment. Condo or Home
() My home, | live in Bexar County
() In a family or friend's home
() Other

3. When did you arrive in San Antonio?

4. When did you depart San Antonio?

5. How many people (including yourself) were in your personal travel party to the Rock 'n' Roll
San Antonio event?

6. How many members of your personal travel party did NOT run or walk the Rock 'n' Roll San
Antonio Marathon & % Marathon?

7. Not including your personal travel party, how many non-participating friends & family
traveled to San Antonio to watch you run/walk? Please do not include residents of Bexar
County.
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8. What was the approximate cost of your vacation rental (per night)?

9. What hotel, motel, or resort did you stay at during your visit to San Antonio?

10. What was the approximate cost of each room booked in the hotel, motel, or resort (per
room, per night) excluding taxes and fees?

11. How was your hotel, motel or resort booked?
() Through the Rock 'n' Roll San Antonio website
() Through a travel website (expedia.com, hotels.com, etc)
() Through the hotel/motel/resort website
() Called the hotel/motel/resort directly
() Through a travel agency
() 1do not know
() Other

12. How many rooms did your travel party book each night during your stay?

13. Did you purchase any items at the Health & Fitness Expo?
()Yes
() No

14. What did you purchase at the Health & Fitness Expo? Select all that apply.
() Rock 'n' Roll Marathon Official Souvenirs
() Other Souvenirs
() Rock 'n' Roll Marathon Official Clothing
() Other Clothing
() Shoes

Rovck nwiRoll
b= e SAN-ANTONIO

O =
_i—y MARATHON &1/2

weneiting £ SUSAN G. KOMeN. 17




() Race Day Necessities (gel, single use clothing, etc)
() Sunglasses

() Nutritional Supplements

() Other

15. How much did you spend at the expo?

16. How many people who live outside of Bexar County came to watch you run the Rock 'n' Roll
San Antonio Marathon & % Marathon?

17. Where did your out of town spectators stay while they were in the San Antonio Metro
Area?

() Hotel, Motel or Resort

() Vacation Rental Apartment. Condo or Home

() My home

() In a family or friend's home

() Other

18. When did your out of town spectators arrive in San Antonio?

19. When did your out of town spectators depart San Antonio?

20. How many times per calendar year do you typically visit San Antonio?

21. Would you have traveled to San Antonio for this trip if the 2012 Rock 'n' Roll San Antonio
Marathon & % Marathon had not taken place?
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22. On Average, how much did each person in your personal party spend daily on food and
beverage items including tips during your trip to the San Antonio Metro Area?

Daily Breakfast per person
Daily Lunch per person
Daily Dinner per person
Daily Snacks per person
Daily Alcohol per person

23. On Average, how much did your personal party spend daily on ground transportation during
your trip to the San Antonio Metro Area?

Daily Parking

Daily Cabfare

Daily Gasoline

Daily Public Transportation

24. On Average, how much did each person in your personal party spend on entertainment
during your trip to the San Antonio Metro Area?

Sporting Events, Shows and Exhibits per person

Adult Entertainment per person
Clubs and Nightlife per person
Tours per person

25. On Average, how much did each person in your personal party spend on shopping items
OUTSIDE THE EXPO during your trip to the San Antonio Metro Area?

Clothing per person
Electronics per person
Jewelry per person
Souvenirs per person
Other per person

26. Did you fly to San Antonio for the event?

27. Which airline did you fly?
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28. How many tickets were purchased by your immediate travel party?

29. What was the average cost per ticket for members of your party?

30. Did you rent a car during your stay?

31. Which rental car company did you use?

32. What was the total cost of your rental car, excluding gas, for the duration of your stay?

33. How did you participate in the event?
() Ran the Half Marathon
() Walked the Half Marathon
() Ran the Marathon
() Walked the Marathon

34. Do you plan to participate in the 2013 Rock 'n' Roll San Antonio?
()Yes
() Undecided
() No

35. What factors influenced your decision to register specifically for the Rock 'n' Roll San
Antonio Marathon & % Marathon? Select all that apply.
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() Course

() Weather

() Course Bands

() Destination City

() Friends and/or Family

() Rock 'n' Roll Marathon Series Reputation
() Trying to Qualify for Boston

() Charity Group

() Time of Year

() Other

36. Please rate your overall satisfaction with the following event venues:

Very Satisfied Satisfied Neutral Dissatisfied  Very Dissatisfied Does Not
Apply

Health & Fitness Expo
Start Line

Course

Finish Line

Headliner Concert

37. Please rate your overall satisfaction with the following event characteristics:

Very Satisfied Satisfied Neutral Dissatisfied  Very Dissatisfied Does Not
Apply

Race Day Parking & Shuttles
Course Bands

Event Staff

Event Atmosphere

38. How did you hear about the 2012 Rock 'n' Roll San Antonio? Select all that apply.
() Active.com
() Brochure
() Charity Training Program
() Email
() Expo- Other Race
() Family/Friend
() Goodie Bag - Other Race
() Magazine Ad
() MarathonGuide.com
() Newspaper- Ad
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() Online- Search/Ad

() Past Participant

() Radio Advertisement

() Rock ‘n’ Roll Marathon Event- Other
() Running Club

() Television

() Other

39. Which other Rock 'n' Roll Marathon events have you participated or will you participate?
Select all that apply.

40. In what year were you born?

41. What is your marital status?

42. How many children (age 18 and under) are currently living in your household?

43. What is your highest level of education attained?

44, Please indicate your annual household income:

45. What is your ethnicity?

46. Please leave any additional feedback about your race experience.
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ATTACHMENT III:
ITSD Contractual Services Budget



ATTACHMENT I
ITSD Fund: Other Contract Service Budget by Contract

CONTRACT

AT&T Master Contract for voice and data networks, circuts and long distance

Cisco SMARTNET (maintenance for network equipment)

Radio System Equipment Maintenance

IBM Master Contract (Mainframe Software Contract)

Riverview Towers/ERM Building Lease

Network cable pulling and installation

Antennae Contract (Broadview/CPS Land Only) @167.94 per mo; Antennae Contract (Jones
Ave) @2,147.10 per mo; Antennae Contract (Pearsall Rd/Indian Creek) @974.82 per month;
Antennae Contract (San Geronimo-CPS Shelter Space) @ 260 per month;T-1 Transport
Services (CPS) @12,716.70 per mo

Long Distance Services for Land Lines

Redundant Internet Services (Qwest Contract)

Update to FileNet Application to 5X

Vitual Machine Enterprise License Agreement

Google Site Search Limited, Google Applications Renewal, Google Message Security
Harmony Info Systems Subscriptions for DHS Senior Center Automation

425 Soledad Lease Agreement for 3rd Floor

Cost Allocation Consultant

Air Conditioning/Refrigerating Equipment Support

Inter-local Agreement with Bexar Metro 911 Network for High Resolution Aerial Photography
Gartner Services Membership

Antennae Contract (Heuermann/Gray Forest, Toepperwein, and Hill Country)

Various consulting services for special projects

Microsoft Campus Library Agreement Subscription

Replacement of Request for Council Action System with Granicus/Winvale

Insight Enterprise

Telephone Services Audit Professionals for audit of cell phones, wireless data cards and circuts
Citrix Software Maintenance & Support

BMC MainView & CMF Maintenance and Support

Provides preventative and remedial maintenance, inspection and repair of stand-by emergency
generators, including the transfer switches and backup pump systems, at various locations for
the City

Antennae Contract (South Breeze)

Base SAS Management Software Maintenance & Support

Allied Barton Security Services Contract

Radio Maintenance Restructure Phase 111 - 8220 Lindberg Landing

Verizon Telecommunications Contract

Antennae Contract (Hallmark Rd)

Prepared by: OMB Page 1 of 3

FY 2014
Budget

$ 2,983,319
1,334,104

901,771
310,801
261,240
250,000

208,137
201,377
184,130
170,000
133,775
128,423
116,288
109,914
100,000

95,048

91,350
79,446
67,065
65,380
60,632
54,480
54,000

50,000
48,750
42,578

37,415
37,221
32,990
31,734
26,203
25,500
23,673

9/9/2013



FY 2014

CONTRACT Budget
Lagan Iphone & Android: San Antonio-branded native Iphone & Android applications
connected directly to the Lagan CRM 15,606
OS SAS/C Complier and Library Services 14,966
Maintenance and Repair - Machinery and Equipment 13,205
Training for ITSD Employees 12,721
Minolta MFD's 10,282
Legal Expenses - Tim Lay 10,000
Maintenance and Repair Automotive 9,860
Inter-local Cooperative Act Agreement with Bexar for payment of charges associated with
sharing data between Bexar and the City (primarily criminal history information) 9,000
Travel expenses for employees 8,722
Iron Speed Software Subscription 8,082
Riverview Tower Parking 7,584
CAD/RMS binding and printing 7,500
Travel expenses for CAD/RMS 7,500
Mail and Parcel Post 5,877
SAP Knowledge Base Subscription 5,854
Rental of Other Equipment 5,479
Microfiche Maintenance & Support 5,364
Antennae Contract (San Geronimo-Tower Space) 5,114
SAP Interface Maintenance 5,000
CAD/RMS memberships 5,000
CAD/RMS equipment rental 4,800
Maintenance and Repair - Commercial 3,866
Rental of Field Equipment 3,792
Education Classes/Training associated with the CAD/RMS Project 3,700
Freight and storage 3,675
Musak Music System Service Agreement 3,648
Translation Services 3,500
Aspen Publishers - Telecom Reports Dailey Wolters Kluwer Law & Business Mail) 3,400
Water Treatment System Maintenance & Support 2,812
Transportation Fees 2,529
Laser Road Lease 2,520
Riverview Tower Parking 2,208
Parking Lease at Crowne Plaza 1,920
ASUG Membership Contract 1,500
FISK Security System Maintenance and Break/Fix services 1,460
Internet Connection Services (Time Warner) 1,332
Professional Feed for Nessus - 1yr Subscription 1,236
Microsoft Training Certification (MCT) for IT Manager(WEB Design) 1,192
Binding Printing and Reproduction 1,192
Virtual Machine Workstation Licenses (for Microsoft) 848
Smartsheet Software 5 Licenses

583
MixNetOrg Metropolitan Information Exchange for IT Director 515
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FY 2014

CONTRACT Budget

ACME Locksmith Contract 500
Lucidchart Team Annual Licenses infrastructure for planning 499
Job Postings Dice Career Recruiting Services for high level IT professionals 459
Alarms and Security Services with Fisk 319
CAD/RMS subscriptions 300
APCO International Membership 180
NIGP2013 Memberships for PSI, PSII, PSIII 130
PMI Membership dues for IT Portfolio Manager 129
Office Space Lease for Radio Shop Office at Dailey Wells 120

Total Contract Services $ 8,544,325
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Property Tax Comparative Analysis
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ATTACHMENT V:

Cloud Academy Curriculum



CITY OF SAN ANTONIO
ECONOMIC DEVELOPMENT DEPARTMENT
Interdepartmental Correspondence Sheet
TO: Sheryl Sculley, City Manager, City of San Antonio
FROM: Rene Dominguez, Director, Economic Development Department
COPIES: City Council Members
SUBJECT: Open Cloud Academy Curriculum
DATE: September 4, 2013
During the discussion regarding amendments to be added to the FY 2014 Budget,
Councilmember Saldana requested additional information about the curriculum that is utilized by
the Open Cloud Academy. Open Cloud Academy provides advanced technology training to meet
the workforce demands of the IT industry through two available learning tracks. Two of the
tracks (Linux and Network Operations) are currently being offered and two more (Software
Development and Network Security) are currently in development for release in mid-2014.
Each track consists of a basic certification preparation for two industry certifications that
emphasize a familiarly with the foundation of computer technology; A+ and Network+. Once
these initial certifications are achieved, each track has a series of specialized product/skill
courses. The Linux System Administrator Track for instance focuses on the Linux, SQL, and
Apache products and caps the track off with a Rackspace certification that teaches best practices
in system administration. The Network Operations track is administered in much the same way.

Cloud Academy Curriculum

Linux Sys Admin Track

This program starts by focusing on the foundation of computer technology; A+ and Network+.
Once the foundation is understood the program moves quickly into Linux, specifically, the
LAMP stack. This program focuses on teaching the 1.) Linux operating system, 2.) Apache web
server and 3.) MySQL software.

CompTIA Linux + Certification Test Prep (40hrs)
This CompTIA course is an overview of industry-standard concepts in Linux configuring and
troubleshooting. Students will learn the history and development of the open source Linux




operating system, common distributions, and the role of command line interface in system
management and installation. Upon completion of this course students will be able to:
- Use command lines for Linux system management

- Create and administer user accounts
- Establish and administer permissions
- Load, configure and manage Linux-based clients, server systems and security

Introduction to MySQL (24hrs)
This course is an introduction to fundamentals of Structured Query Language and relational
databases, and specifically the open source database system MySQL. Course content includes
history and architecture of the open source database system MySQL, and basics of installation,
and configuration. Upon completion of this course students will be able to:

- Identify database terminology and concepts

- Plan, define, and design a database; design and generate tables

- Devise and process queries

- Install and start the MySQL server

- Troubleshoot syntax

MySQL Troubleshooting (24hrs)
The MySQL Troubleshooting course is designed to guide the students through a series of
lectures and labs focused on locating and repairing common problems within a MySQL database
system. Topics will include index design, crash recovery, backups, restores, access controls and
more. Labs will include break-fix scenarios designed around topics covered in lecture. Upon
completion of this course students will be able to:

- Conduct diagnostic tests on MySQL database installations

- Interpret results

- Identify most common issues associated with MySQL database installations

- Correct common configuration errors in MySQL database installations

- Perform backups and restore operation of a MySQL database installation

Introduction to Apache (24 hours)
This course is designed to provide a beginning foundation in the use and configuration of the
Apache web server. The course will begin with an overview of basic Apache concepts and
configuration, the history and development of the open source Apache web server operating
system. The course also includes lab exercises covering how to set up a basic Apache web
server. Topics also include virtual hosting, Secure Socket Link basics on an Apache web server
and foundational level Uniform Resource Locator rewriting. Upon completion of this course
students will be able to:

- Understand the applications for which Apache web server is typically used

- Install, configure and manage an Apache web server
- Implement common complied modules to extend functionality

Apache Troubleshooting (24 hours)
This troubleshooting class is designed to prepare the student for various common problems
encountered when running the Apache web server. The course will include numerous lectures,




followed by break-fix labs to help the student apply concepts. Some of the topics will include
resource limits, permissions, logs and common configuration mistakes. By the end of the course,
the student will be able to identify and correct most of the common problems that might be
encountered with an Apache web server. By the end of this course students will be able to:

- Conduct diagnostic tests on Apache web server installations

- Interpret results

- Identify most common issues associated with Apache web server installations
- Correct common configuration errors in Apache web server installations

- Perform backups and restore operation of a Apache web server installation

Rackspace Systems Administration Certification (80hrs)

By this point in your journey to a career in information technology you will have learned how
computers work in CompTIA A+, and how they link to each other in Network+. In Linux+ you
learned about Open Source, the Linux operating system and the LAMP stack. You learned the
setup and troubleshooting methodologies around MySQL databases and Apache webservers, and
their role in a hosting environment. Now it is time to bring all these concepts together to discover
what a system administrator actually does.

In this portion of your training you will learn how to manage request tickets in a queued
environment. This means dealing with configuration and troubleshooting issues in a simulated
cloud support environment. You’ll learn best practices in system administration, deal with
common break-fix scenarios, manage ticket queues, and learn what Fanatical Support means in
the Cloud! You will cap it all off with advanced training in the CentOS version of Linux.
By the end of this course students will be able to:

- Manage tickets in a job queue

- Understand how to solve common break-fix scenarios with Cloud servers, MySQL
databases, and Apache webservers.

- Manage local storage, including encrypted volumes

- Deploy network services, including Virtual Network Computing, Secure Shell, File
Transfer Protocol, Simple Mail Transfer Protocol, and web services

- Secure files with Access Control Lists and network services with the firewall and
Security Enhanced Linux

- Install and configure virtual machines with Kernel-based Virtual Machines technology

- Administration of a Linux environment via the command line environment

Network Operations Track

This program starts by focusing on the foundation of computer technology; PC Systems and
Network+. Once the foundation is understood the program moves quickly into the Network
Security content.

Protocols



This class will cover the foundational IT Protocols including DNS, SMTP, and HTTP. The
Domain Name System (DNS) is a system that stores information associated with domain names
in a distributed database on networks, such as the Internet. The domain name system associates
many types of information with domain names, but most importantly, it provides the IP address
associated with the domain name. It also lists mail exchange servers accepting e-mail for each
domain. Simple Mail Transfer Protocol (SMTP) is the standard for email transmission across the
Internet. SMTP is a relatively simple, text-based protocol, where one or more recipients of a
message are specified (and in most cases verified to exist) and then the message text is
transferred. It is quite easy to test a SMTP server using the telnet program. SMTP uses TCP port
25. To determine the SMTP server for a given domain name, the MX (Mail eXchange) DNS
record is used. HyperText Transfer Protocol (HTTP) is the primary method used to convey
information on the World Wide Web. The original purpose was to provide a way to publish and
receive HTML pages. HTTP is a request/response protocol between clients and servers.

CCNA: ICND1
This course is part one of two courses necessary for the Cisco CCNA certification. It focuses on
providing the skills and knowledge necessary to install, operate, and troubleshoot a small branch
office Enterprise network, including configuring a switch, a router, and connecting to a Wide
Area Network and implementing network security. Upon completion of this course students will
be able to:

- Complete configuration and implementation of a small branch office network under

supervision

- Describe how networks function, identifying major components, function of network
components and the Open System Interconnection reference model

- Describe issues related to increasing traffic on an Ethernet Local Area Network using the
host-to-host packet delivery process

- Identify switched Local Area Network technology solutions to Ethernet networking
issues

- Describe the reasons for extending the reach of a Local Area Network and the methods
that can be used with a focus on radio frequency wireless access

- Describe the reasons for connecting networks with routers and how routed networks
transmit data through networks using transmission control protocol/internet protocol

- Describe the function of Wide Area Networks, the major devices of Wide Area
Networks, static and dynamic routing

- Use the command-line interface to discover neighbors on the network and managing the
router’s startup and configuration

- For more on the Cisco CCNA Certification training path, please visit Cisco Learning.

CCNA: ICND2

This course is part two of two courses necessary for the Cisco CCNA certification. It focuses on
providing the skills and knowledge necessary to install, operate, and troubleshoot a small to
medium-size branch office Enterprise network, including configuring several switches and




routers, connecting to a Wide Area Network and implementing network security. Upon
completion of this course students will be able to:

Configure and troubleshoot a small network

Expand the switched network from a small Local Area Network to a medium-sized Local
Area Network with multiple switches, supporting Virtual Local Area Networks, trunking,
and spanning tree

Describe routing concepts as they apply to a medium-sized network and discuss
considerations when implementing routing on the network

Configure, verify, and troubleshoot Open Shortest Path First

Configure, verify, and troubleshoot Enhanced Interior Gateway Routing Protocol
Determine how to apply Standard Access Control Lists based on network requirements,
and to configure, verify, and troubleshoot Standard Access Control Lists on a medium-
sized network

Describe when to use network address translation or port address translation on a
medium-sized network, and configure Network Address Translation or port address
translation on routers

Identify and implement the appropriate Wide Area Network Technology based on
network requirements

IINS (CCNA Security)

This course focuses on the necessity of a comprehensive security policy and how it affects the
posture of the network. Students will learn to perform basic tasks to secure a small branch type
office network using Cisco Internetwork Operating System security features available through
web-based Graphical User Interfaces (Cisco Router and Security Device Manager and the
command-line interface on the Cisco routers and switches. Upon completion of this course
students will be able to:

Develop a comprehensive network security policy to counter threats against information
security

Configure routers on the network perimeter with Cisco Internetwork Operating System
Software security features

Configure a Cisco Internetwork Operating System zone-based firewall to perform basic
security operations on a network

Configure site-to-site Virtual Private Networks using Cisco Internetwork Operating
System features; Configure internet protocol security on Cisco network routers
Configure Local Area Network devices to control access, resist attacks

Shield other network devices and systems, and protect the integrity and confidentiality of
network traffic

Rackspace Systems Administration for Networking Professionals

By this point in your journey to a career in information technology you will have learned how
networks are formed and the major services that they are used to deliver. Using the knowledge



gained in DNS, FTP, SMTP, HTTP and HTTPS you will combine this with the information
gained in ICND1, ICND2 and IINS to now learn how they all work together in a true support
infrastructure. In this portion of your training you will learn how to manage request tickets in a
queued environment.
This means dealing with configuration and troubleshooting issues in a simulated cloud support
environment. You’ll learn best practices in system administration, deal with common beak-fix
scenarios, manage ticket queues, and learn what Fanatical Support means.
By the end of this course students will be able to:
- Manage tickets in a job queue
- Proper customer communications and use of “Jargon”, “Slang”, and other technical terms
- Understand how to troubleshoot common break-fix scenarios with Cloud servers,
Apache, SMTP and other network based services
- Work with some of the common tools that are important to working with servers and the
network components that link and manage them
- Review common Network Administrator requests and common resolutions

Cyber Security

This module is currently being developed for release in Q1 2014 development but a tentative
track outline is as follows:

Pre-Prerequisites would include: Network+ and Linux+ (as described above)

Week 1 — CompTIA Security+ (5 days)

Week 2 - Windows and Windows Security* (5 days)

Week 3 - Open

Week 4 - Ethical Hacking (5 days)

Week 5 - Open

Week 6 - Wireshark (5 days)

Week 7 - Open, Keith OUT

Week 8 — Designing Secure Networks (5 days)
e Hardening OS (CIS)

Hardening NDs (CIS)

Packet Filtering

Firewall

Intrusion Detection Systems (Snort)

Cloud Security

Final Labs

Software Development

Coming soon. Curriculum is currently being developed for release in Q2 or Q3 of 2014



ATTACHMENT VI:
Art Agencies Funding



ATTACHMENT VI: FY 2014 ARTS & CULTURAL AGENCY FUNDING

Funding by Agency Category
FY 2014 Proposed Budget

Agency Name PROPOSED
gency FY 2014

CITY-OWNED FACILITY AGENCY (COFA) OPERATIONAL SUPPORT
Carver Community Cultural Center $327,627
Centro Cultural Aztlan, Inc. 91,500
Guadalupe Cultural Arts Center 332,600
Magik Children's Theatre, Inc. (The Magik Theatre) 178,795
San Antonio Little Theatre, Inc. (San Pedro Playhouse) 137,675
Symphony Society of San Antonio 540,060
San Antonio Museum Association (Witte Memorial Museum) 484,780
Total COFA Agencies $2,093,037
NON-COFA AGENCY OPERATIONAL SUPPORT
American Indians in Texas- Spanish Colonial Missions $37,750
Artpace, Inc. 245,000
Arts San Antonio 182,250
Atticrep 12,750
Ballet San Antonio 65,000
Benissimo Music Productions 12,000
Bihl Haus 30,000
Cactus Pear Music Festival 53,000
Childrens Chorus of San Antonio 90,666
Children's Fine Arts Series 21,540
Classic Theatre 22,750
Conjunto Heritage Taller, Inc. 18,742
Contemporary Art for San Antonio (Blue Star) 170,750
Dreams Fulfilled Through Music 12,500
Esperanza Peace and Justice Center 200,750
Gemini Series , Inc.- Gemini Ink 95,000
International Accordion Festival 30,500
Jump Start Performance Company 201,750
Musical Bridges Around the World, Inc. 47,500
Network for Young Artists 38,860
Opera Guild of San Antonio 16,000
San Antonio Brass 12,500
San Antonio Chamber Choir 10,250
San Antonio Children's Museum 70,000
San Antonio Choral Society 11,000
San Anto Cultural Arts 85,500
San Antonio Dance Theatre (Metropolitan Ballet) 36,000
San Antonio Dance Umbrella 12,500
San Antonio International Piano 11,500
San Antonio Museum of Art 330,500
Say Si 175,000
Soli Chamber Ensemble 12,750
Southwest School of Art & Craft 287,500
Urban-15 Group 107,000
Youth Orchestras of San Antonio 158,750
Total Non-COFA Agencies $2,925,808
Additional Arts Funding Allocations
Technical Assistance Program $20,000
Sister City Cultural Exchanges 40,000
The Opera San Antonio 182,500
Downtown Cultural Plan (SA 2020/Centro Partnership) 50,000
Mission Drive-In programming 55,000
Culture and Creative Development Marketing 32,500
Total Arts Agency Funding Allocation $380,000
San Pedro Playhouse Roof Repair $300,000
Texas A&M Funding Strategy 150,000
Arts Agency Operational Unallocated Fund 47,903
Total Arts & Cultural Agencies $5,896,748
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