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Office of Historic Preservation
Department Overviewp

Committed to the 
preservation, protection, and 

i f i

Office of Historic 
Preservation

promotion of San Antonio’s 
historic, cultural, 
architectural, and 

Designation, 
Research & Survey

Archaeology/
Federal Compliance

archaeological resources 
through implementation of a 
review process, promotion of 

y

Plan Review, 
Compliance & Design Reviewreview process, promotion of 

harmonious development, 
and public education.

Compliance & 
Enforcement

Design Review

Public
Volunteerism

Public 
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Office of Historic Preservation
Department Overviewp

• Strategic Historic 
Preservation Plan adopted Preservation Plan adopted 
in 2009

• Historic Preservation• Historic Preservation
– Builds the local economy
– Creates jobs

t  t  – Promotes strong 
neighborhoods

– Tells the story of San Antonioy
– Is economic, cultural, and 

environmental sustainability 
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FY 2014 Proposed Budget

FY 2013 
Accomplishments

City of San Antonio, Texas



FY 2013 Accomplishments
• Citywide historic district design guidelines completed and 

adopted by City Council  

p

• Amended Historic District creation process

• Landmark Designations
34  D i ti  i  FY 2013– 34  Designations in FY 2013

• Expanded Historic Resources 
Survey Scopey p

– Added 1300 properties to database

• Design Review Process
Managed 414 HDRC Cases– Managed 414 HDRC Cases

– Approved 821 Administrative Certificates of Appropriateness

• Internal Archaeological and Cultural Resources Review

66

– Documented savings for the City through review of bond projects



FY 2013 Accomplishmentsp
Public Education and 

Outreach Programs Outreach Programs 
• 20 outreach events

• 2 technical training events

• 10 public presentations

• Preservation Month

• Go Historic SA tours

• Archaeology Day

• Historic Homeowner Fair
– 500 attendees
– 57 exhibitors

77

– 12 session topics



FY 2013 Accomplishmentsp
S.T.A.R. 
(Students Together Achieving Revitalization)

Purpose: Work with the UTSA College of 
Architecture and SAC Department of 
Architecture to:

• Provide hands-on service learning 
• Provides assistance with the repair and 

maintenance of their historic homes.
A t d t i ti  f h i  t k• Arrest deterioration of housing stock

Results:
• Over 300 students participated
• Worked on a total of 25 houses in 2 Historic 

Districts
• Cost per house approximately $750 with

benefits to homeowners of $5 000-15 000

88

benefits to homeowners of $5,000-15,000
• Over 60 houses since program began



FY 2013 Accomplishmentsp
Power of Preservation 

Foundation
Purpose: 501c3 founded to promote 

the literal power of preservation in 
San Antonio to new audiences:

• Proceeds benefit OHP’s hands-on 
preservation programs, such as S.T.A.R.

Activities:
• PROMenade 2012 at Mission Road Power 

Plant—over 350 attendees and raised 
over $30,000.  

• Cool Crest Miniature Golf Grand 
Reopening

• Period Modern Fashion Show 
• PROM 2013 at the Intercontinental 

Building on Broadway October 24
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Building on Broadway—October 24
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FY 2013 
P f  MPerformance Measures

City of San Antonio, Texas



Participants in Preservation Outreach 
ProgramsPrograms
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FY 2014 Proposed Budget

FY 2014 Programs 
and Initiatives

City of San Antonio, Texas



Programs and Initiativesg
• Archaeology

– COSA Project Reviews– COSA Project Reviews

• Design Review/HDRC
Viewshed Overlays– Viewshed Overlays

– Design Guidelines

• Development Reviews• Development Reviews
– Plan & Plat Reviews

Planning• Planning
– REnewSA

Economic Impact Study
1313

– Economic Impact Study



Programs and Initiativesg
• Designation/Survey/Research

– Historic Resources Survey– Historic Resources Survey
– Designation Initiative

• Public Education/• Public Education/
Outreach/Public Relations
– S T A R  Program– S.T.A.R. Program
– Realtor Training
– Preservation Month
– Media/Events (PROM, 

GO Historic SA Tours & 
Hi t i  H  F i )
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Historic Homeowner Fair)
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Office of Historic Preservation Budget History 
Expenditures ($ in Millions)p ($ )
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Office of Historic Preservation
Personnel History y
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FY 2014 Proposed Budget
($ in Millions) FY 2013 

Adopted Budget
FY 2014 

Proposed Budget $ Change

Expenditures $1.05 $1.03 $0.02

Personnel 13 12 (1)

Planning Public 

FY 2014 Proposed Expenditures by Category
($ in Millions)

Designation/Survey/
Research

g
$0.09 
9%

Education/Outreach/
Public Relations

$0.33 
32%

Design Review/HDRC
$0.20 
20%

Development Related
$0.26 

$0.07 
7%

20%
Archaeology

$0.07 
7%

25%
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FY 2014 Efficiencies
• Elimination of 1 Position - $84,847

Volunteer Services Coordinator- Volunteer Services Coordinator

• Reduction of Various Line Items - $12 480• Reduction of Various Line Items - $12,480
- Historic Designation Sponsorships

Travel- Travel
- Education

1919



FY 2014 Improvementsp
• Improve MDP Review Time - $47,785

Reduce number of days required to review MDP – Reduce number of days required to review MDP 
Plans from 30 days to 18 days
Increase Department availability at Stakeholder – Increase Department availability at Stakeholder 
Meetings
• Add 1 Planner (Assistant Archaeologist)Add 1 Planner (Assistant Archaeologist)

2020



FY 2014 Revenue
• Addition of 2 New Fees

M t  D l t Pl  (MDP) R i  – Master Development Plan (MDP) Review 
Fee

$200 per re ie  ($10 400 in ne  re en e)• $200 per review ($10,400 in new revenue)
– Plat Review Fee

$175  i  ($77 000 i   )• $175 per review ($77,000 in new revenue)
– Expected to raise $87,400 in new revenue
– Revenue expected to offset cost of new 

Planner position

2121



Conclusion

City of San Antonio, Texas



Conclusion
Department priorities for FY 2014:
• REnewSA
• Revolving Loan Fundg
• Comprehensive Designation 

Initiative
• Support the World Heritage 

Nomination of the San Antonio Nomination of the San Antonio 
Missions

• Conduct an Economic Impact Study
2323

Conduct an Economic Impact Study
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