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Property Tax Valuation

• Preliminary Property Values up 9.50%

• Property Tax Certified Tax Roll from Bexar 
Appraisal District to be received late July

• Policy Direction received 
from Mayor and Council 
to develop FY 2016 Proposed
Budget includes reduction 
on City’s Property Tax Rate

Property Tax RateProperty Tax Rate
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Collective Bargaining Agreement Collective Bargaining Agreement 
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• Meetings scheduled with Police Union on 
July 10, July 15 and July 17

• Negotiating guiding principles:

– Public Safety within 66% of General Fund

– Uniform employees contribute to their 
cost of healthcare by paying monthly 
premiums

– Maintain the City’s AAA Bond Rating

City of San Antonio, Texas
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2017 Bond Program Timeline2017 Bond Program Timeline

• July 2015 to July 2016: Project preliminary scopes and 
cost estimates developed

• August 2016: Present project draft recommendations to 
City Council

• October 2016: Staff recommendations completed

• October to December 2016: Community meetings

• February 2017: City Council approves Bond Program 
and calls election

• May 2017: Bond Election

City of San Antonio, Texas

Five Year Financial 
Forecast Recap

Presented by Maria Villagomez, 
Budget Director
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FY 2015 City BudgetFY 2015 City Budget

General Fund
$1.05 BillionRestricted 

Funds
$732 Million

Capital Budget
$665 Million

$2.4 Billion
Total City 
Budget
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City of San Antonio, Texas

FY 2015 General Fund Budget - $1 BillionFY 2015 General Fund Budget - $1 Billion
Other Operating Depts –
$245.4 Million 
Human Services
Library
Municipal Court
Code Enforcement
Animal Care
Health
Center City
Planning
Historic Preservation
East Point Office
311/Communications
Economic Development
Non‐Departmental
Administration: 
•City Attorney 
•City Auditor, City Clerk 
•Human Resources 
•Finance & Budget  
•Mayor and Council
•City Manager
•One times
•Transfers

Police & Fire 
$699.6 
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Property Tax 
$268 M, 
26%

Sales Tax 
$253 M, 
24%

CPS Revenues
$316 M, 30%

Other 
Resources 
$211 M, 
20%



BOX LEDGE
• Manageable challenge in FY 
2016 of less than $1 million

• Reflects public safety spending 
at the City’s March Collective 
bargaining Proposal level

• Maintains the general fund 
ending balance at 15% every 
year of forecast

• Structurally balanced by 
FY 2017

General Fund Forecast General Fund Forecast 
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BOX LEDGE
• Maintain Public Safety budgets at 66% of 
General Fund

• General Fund Ending Balance at 15%

• Manage structural balance in the General Fund

• Maintain moderately conservative revenue 
projections

• Address internal services fund deficits within 3 to 
5 years

City’s Financial PoliciesCity’s Financial Policies

10City of San Antonio, TexasCity of San Antonio, Texas
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• General Fund Revenues down $5.0 Million for 
past two months (April and May)

Fiscal Year 2015 Revenue Update 
Since Forecast Presentation
Fiscal Year 2015 Revenue Update 
Since Forecast Presentation

Sales Tax revenues: $1.6 Million

CPS Revenues: $3.4 Million

• General Fund Expenditure Savings of $2.5 Million

• Over 30 Meetings Across the City (Meet‐Ups)
– Community Wide

– Senior Centers

– Neighborhood Associations

– University Groups

– Stakeholder Groups

• Over 1,100 attendees and 300 participating 
through social media

• Over 1,900 comments 
City of San Antonio, Texas 12



• Top three Community Priorities

 Streets, Sidewalks and Drainage

 Social and Senior Services

 Parks & Recreation

City of San Antonio, Texas 13

BOX LEDGENext Steps in Budget ProcessNext Steps in Budget Process
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September 10 
City Council 
Adopts the 
Budget

August 10 to 
September 9 
City Council 

Worksessions & 
Community Input

August 6 
City Manager 

Presents Proposed 
Budget



Public Safety 
Budget Policy Issues

Presented by Erik Walsh, 
Deputy City Manager

Police Department SummaryPolice Department Summary
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• Authorized Positions

– 2,375 Uniform Positions

– 152 Parks Police

– 568 Civilians supporting Uniform Positions

• Uniform Vacancies

– 40 vacancies adopted with FY 2015 Budget

– 35 vacancies adopted with November 2014 Budget Amendment

– 66 retirements and separation year‐to‐date

• Academy Classes

– March 2015 Class: 28 Cadets

– August 2015 Class: up to 38 Cadets

• Crime is down

• Emergency Response Times are down

City of San Antonio, Texas
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• San Antonio violent crime is 
down through May by 0.3% 
from last year

• San Antonio violent crime is 
down through May by 0.3% 
from last year

• San Antonio property crime is 
down through May by 9.7% 
from last year

• San Antonio property crime is 
down through May by 9.7% 
from last year

2015 Crime Statistics2015 Crime Statistics

Code 3 Calls: Call which presents a verified threat of immediate danger of death or serious bodily 
injury (In Progress: Rape, Robbery, Shooting, Cutting or Officer/EMS in trouble)

Response time reflects Call receipt to Officer arrival
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Emergency Response Time 
(Code 3 Calls)
Emergency Response Time 
(Code 3 Calls)

City of San Antonio, Texas



Code 3 Calls: Call which presents a verified threat of immediate danger of death or serious bodily 
injury (In Progress: Rape, Robbery, Shooting, Cutting or Officer/EMS in trouble)

Response time reflects Call receipt to Officer arrival except Dallas which is dispatch to arrival
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9:39

Emergency Response Time
Comparable City Data
Emergency Response Time
Comparable City Data

City of San Antonio, Texas

Police Equipment – Body CamerasPolice Equipment – Body Cameras
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• Solicitation Process

• Three year plan 

– Phase 1: 251 units

– Phase 2: 1,283 units

– Phase 3: 655 units

• Position City to take advantage 
of technology enhancements

• Estimated Cost 

– Phase 1: up to $1 million

– Phase 2: up to $5 million

• Grant Application: $1.2 million

• Additional staff to manage data and video

City of San Antonio, Texas



Police Equipment –
Shot Detection Technology
Police Equipment –
Shot Detection Technology
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• Solicitation Process

• System to detect 
location of gun fire

• Benefits of technology

• One year pilot program 
in 2 areas

• Estimated Cost for Pilot 
Program: $280,000 to 
up to $1.7 million

City of San Antonio, Texas

Department of Justice COPS GrantDepartment of Justice COPS Grant
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• Grant application submitted in June for 25 Officers 

• Three year grant of $3.1 million; 
City’s contribution for 4 years 
estimated at $7.8 million

• Positions would be assigned 
to a newly created Directed 
Patrol Unit focused on 
supporting Patrol Operations

• Grant applications to be evaluated on program to 
improve relationships with the community

City of San Antonio, Texas



Public Safety RadioPublic Safety Radio
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• Change in federal mandate

• Staff initial recommendation

• Impact on capital budget

• City Council committee review

• Request for Proposal (RFP) for new radio 
system

City of San Antonio, Texas

Civilian Living Wage

Presented by Lori Steward, 
Interim Human Resources Director
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4,038 
34%

100 
1%

2,487 
21%

5,112 
44%

Executives

Employee DemographicsEmployee Demographics

Uniform 
Police & Fire

Civilian Step 
Pay Plan

Managers & 
Professionals

• 11,737 authorized 
positions 

― 4,038 Uniform 
Police & Fire

― 7,699 full‐time 
and part‐time 
civilian positions

City of San Antonio, Texas
26

• Prior to 2006, City’s wages were below market 
rate and benefit package exceeded industry 
standards

• Over the last 9 years 

– A step pay plan has been 
developed and implemented 
to provide civilian employees
with market competitive wages 

– Healthcare benefits modified to provide for 
employee cost sharing

Civilian Employee Compensation PrinciplesCivilian Employee Compensation Principles
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• Compensation
– Competitive Salaries

– Step Pay Plan

– Living Wage

– Cost of Living Adjustment

– Language Skill Pay

– Certification Pay

• Benefits
– Pension: 2 to 1 Match; 12% City and 6% 

Employee 

– Health Insurance

– Wellness Programs/Rewards

– Personal and Annual Leave

– Leave Buyback

– Life Insurance

– Short‐term Disability

– Tuition Assistance

– 13 Holidays

– VIA Bus Pass

– Cell Phone Reimbursement 

– Professional Development

City-Paid Civilian Benefits and CompensationCity-Paid Civilian Benefits and Compensation
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Compensation – Living WageCompensation – Living Wage

2005 2006 2015 

City increased 
minimum hourly rate 
from $8.75 to $9.75 
(living wage)

917 City 
employees 
paid below 
living wage

Since 2006, City 
has increased 
rate to maintain 
living wage; 
current rate at 
$11.47
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• In 2008, Step Pay Plan established to address 
market competitiveness and equitable pay

– Over 5,000 positions on the Step Pay Plan

– Input from Employee Management Committee 

– Implemented over 6 years with cost of $80 M

– 10 steps based on tenure with annual increases 
of 2% to 4%

Compensation– Step Pay PlanCompensation– Step Pay Plan
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Fiscal
Year

Cost of 
Living Adj.

Average Step Plan 
Increases

Living 
Wage

Performance 
Pay  

(Prof & Mgr)

FY 2015 1% 2% to 4% $11.47 3%

FY 2014 0% 2% to 4% $11.08 3%

FY 2013 2% 5.2% $11.08 0%

FY 2012 2.4% 5.6% $10.75 3%

FY 2011 2% 9.9% $10.60 $500 one‐time

FY 2010 0% 11.0% $10.19 0%

FY 2009 3% 8.5% $10.19 2%

FY 2008 2.2% 6.8% $9.93 2%

Civilian Compensation HistoryCivilian Compensation History
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Regional Comparison of Lowest Regular 
Hourly Wage
Regional Comparison of Lowest Regular 
Hourly Wage

Fort Worth 
$9.96

Dallas
$8.49

Austin
$11.39 Houston

$10.00

San Antonio
$11.47
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Local Comparison of Lowest Regular 
Hourly Wage
Local Comparison of Lowest Regular 
Hourly Wage

Dallas
$8.49

Houston
$10.00

City Current Minimum Wage

Bexar County $11.67

CPS $11.47

SAWS $11.72

San Antonio $11.47
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City
Current
Minimum
Wage

Target
Minimum
Wage

Phase‐In 
Period

Equivalent 
Rate in San 
Antonio

Chicago $10.00 $13.00 4 Years $10.29

Los Angeles $10.50 $15.00 5 Years $10.26

Oakland $12.25 $15.00 3 Years $9.90

San Francisco $12.25 $15.00 3 Years $8.27

Seattle $10.00 $15.00 6 Years $10.92

San Antonio $11.47 Living Wage $11.67

Cities in the NewsCities in the News
Geographic Adjustment
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Two Examples
Starting 
Salary

Increase to 
$11.67

Increase to 
$13.00

Increase to 
$15.00

Maintenance Worker $11.47 $11.67 $13.00 $15.00

Maintenance Crew Leader II $13.15 $13.15 $13.15 $15.00

Distance Between
Supervisor/Subordinate Pay

15% 13% 1% 0%

Potential Salary CompressionPotential Salary Compression

Parking Enforcement Officer $11.47 $11.67 $13.00 $15.00

Parking Enforcement Supervisor $13.80 $13.80 $13.80 $15.00

Distance Between
Supervisor/Subordinate Pay

20% 18% 6% 0%
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FY 2016
($12.25/hour)

FY 2017
($13.00/hour)

Total

Phase 1 $1.3M $1.3M $2.6M

Phase 2 $1.6M $1.6M

Total $1.3M $2.9M $4.2M

Financial ImpactFinancial Impact
2 year phased approach to reach $13/hour living wage

3 year phased approach to reach $15/hour living wage
FY 2016

($13.00/hour)
FY 2017

($14.00/hour)
FY 2018

($15.00/hour)
Total

Phase 1 $2.9M $2.9M $2.9M $8.7M

Phase 2 $2.8M $2.8M $5.6M

Phase 3 $3.9M $3.9M

Total $2.9M $5.7M $9.6M $18.2M
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• Committed to a compensation philosophy that 
balances market competitive wages with 
employee participation in the cost of healthcare

– City’s current living wage is higher than other large 
Texas cities

– City implemented a step pay plan to address market 
competiveness at a cost of $80M

– Considering geographic adjustments, the City’s living 
wage results in greater buying power for employees 
compared to target wages for cities in the news

SummarySummary



City South 
Annexation

Presented by John Dugan, 
Planning Director
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South San Antonio Annexation SummarySouth San Antonio Annexation Summary
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• Jan 2014 – Limited 
Purpose Annexation 
No city services, no city 
taxes, extends some city 
regulations

• Dec 2016 – Full 
Purpose Annexation
City services, city 
property tax and sales 
tax assessed 
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South San Antonio Financial ImpactSouth San Antonio Financial Impact

City of San Antonio, Texas 39

FY 2016 FY 2017 FY 2018

Net Operating Cost ($1.5 M) ($7.2 M) ($5.6 M)

• Operating expenses in FY 2016 include ramp‐up costs for 
42 new firefighters and 12 new police officers

• Capital costs in FY 2017 include 2 interim fire stations, 
2 Engine Trucks and 1 Ambulance Unit

• City Property Tax revenue collections would begin in 
FY 2018

ALAMO PLAZA 
MASTER PLAN

Presented by Lori Houston, 
Center City Operations Director



Alamo and Alamo Plaza Ownership 

4141City of San Antonio, Texas 41

Master Plan Boundaries

42City of San Antonio, Texas
42



• Engage local residents and visitors in ways to personally 
connect to the Alamo area experience.

• Tell the story of the Battle of the Alamo and its impact on 
the Republic of Texas, City of San Antonio, State of Texas, the 
United States and the international community.

• Include and interpret the diverse cultures that contributed 
to the story of the Alamo area through meaningful and 
memorable experiences for visitors.

• Tell the in‐depth history of the Alamo area to the present 

day as a tribute to all who lived, fought, and died there.

43

VisionVision
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Guiding Principles
• The 1836 Battle of the Alamo, the most widely recognized event, provides an 

opportunity to tell the entire history of the Alamo area 

• Unified leadership under the management of a single steward (public and 
private) with a sustainable business model

• Preservation and interpretation based on historical and archaeological 
evidence

• Embrace intellectual, experiential and physical accessibility

• Balance scholarship, historical context, folklore and myth to provide an 
engaging visitor experience

• Create a premier Visitor Experience through physical space and 
interpretation

• Embrace the continuum of history to foster understanding and healing 

• Enhance connectivity and wayfinding to the river, neighborhoods, La Villita, 
the cathedral, and the other Plazas 

44City of San Antonio, TexasCity of San Antonio, Texas 44



Master Plan Components and Timeline

• The Master Plan development will include opportunities for public 
engagement and the Vision and Guiding Principles will serve as the 
framework for it’s development.  

– Physical Master Plan

– Interpretation Plan

– Implementation Plan

– Investment Plan

• Timeline:

– August  2015 – City Council action on ILA between the City and GLO for 
the development and implementation of the master plan and the 
professional service contract between the City and the selected master 
plan team.

– Summer 2016 – Master Plan Adoption by City and State  
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City Broadband

Presented by Hugh Miller, 
Chief Technology Officer
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Citywide Broadband ProjectCitywide Broadband Project
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• Council approved initial agreement 
with CPS Energy to build a shared 
high‐speed fiber network in 2007

• Current COSANet agencies include 
Bexar County and Alamo Colleges

• Council approved a second 
agreement with CPS additional 
fiber sites (due Fall 2015) and give 
ownership of 4‐8 strands of fiber to 
the City

City of San Antonio, Texas 48

Citywide Broadband ProjectCitywide Broadband Project

City of San Antonio, Texas 48

• County interested in investing into the network

– Resolution passed June 23, 2015

• Additional government agencies expressing 
interest to participate on City network

– Potential partners submit requirements 

– City conducts feasibility studies so potential partners 
can make decisions on whether to participate



Solid Waste & 
Storm Water Fees

Presented by Peter Zanoni, 
Deputy City Manager
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33%

40%
44% 45% 46% 48% 50%

52%
56%

60%

7% 9% 10%
15%

19%

25%
27%

32%
29% 30%

$1.75 
$4.00 

$7.00 

$10.00 

$13.50 
$16.00 

$19.00 

$22.00 

$26.00 

$30.00 

%

%

%

%

%

%

%

%

%

%

%

2006 2008 2010 2012 2014 2016 2018 2020 2022 2024

Target Actual Estimated VRP Difference

FY 2007-2010: 
Conversion to 

automated  
collection from 

manual collection

FY 2015-2017
Design and 
Implement 

Variable Rate  
Pricing  

FY 2018-2019
Establish 

Moderate 
Pricing 

Differential for 
Garbage Pricing

FY 2020-2025
Establish Progressive Pricing 

Differential for Garbage Pricing

FY 2011-12
Enhance curbside 
brush collection 

and brush drop-off 
centers

FY 2013-
14

Provide 
subscriptio
n organics 
recycling 
program

48G 64G
96G

City’s Pathway to 60% Recycling Rate



Roll out begins October 2015

All residential customers converted
over a 2 year period in FY 2016 & FY 2017

Solid Waste Fund
Variable Rate Pricing Implementation
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Council approved in the FY 2015 budget
implementation of Variable Rate Pricing

Variable Rate Pricing
Projected Fee Schedule
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Variable Rate 
Pricing (VRP)
Transition

FY 2016 FY 2017

Garbage Cart Size
Non‐VRP
Customers1

VRP 
Customers

Non‐VRP
Customers1

VRP 
Customers

Small (48 gal)

$20.932
$20.43

$20.932
$20.43

Medium (64 gal) $20.93 $21.68

Large (96 gal) $22.18 $24.43

1 Reflects customers who have not transitioned to
Variable Rate Pricing

2 Organic fee removed
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Variable Rate Pricing
Rollout Map

Storm Water Utility Fee
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• Fee supports $41 Million Budget with 6 city-wide 
programs impacting drainage infrastructure, 
neighborhoods, and water quality

Street
Sweeping

Vegetation
Management

Impervious Cover



Storm Water Utility Fee
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• Fee for most residential accounts will remain 
the same

• Fee for commercial accounts will be tiered 
based on range of impervious cover

• Five-year freeze for school districts

STAKEHOLDER INPUT RATE ANALYSIS BUDGET PROCESS

Storm Water Utility Fee
Current & Proposed Fee Structure

Categories

Current Fee Structure Proposed Fee Structure

# of 
Tiers

Monthly Fee 
Range

# of 
Tiers

Monthly Fee 
Range

Residential 2 $3.22 to $4.25 3 $3.22 to $8.851

Commercial 13
$7.19 to 
$342.03

4
$50.00 to 
$1,0002

56City of San Antonio, TexasCity of San Antonio, Texas 56

1 75% of residential customers under the fee 
structure would pay $4.25 or less

2  19 accounts would have a monthly fee of over 
$1,000
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