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4 New Stations
(47, 49, 50 & 51)
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S1 FIRE STATION LOCATIONS

Since 2006 ]

4 Replacements
In Process
(2,18, 30 & 32)
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2 Annexation
Stations
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FHRE STATION BUILD OUT

FIRE STA
«2004
*11,795 SQ FT.
*'ROOM FOR GROWTH
*‘TRIPLE BAY
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FY 2015 ToTAL UNIT RESPONSES
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RESPONSE EFFICIENCIES

FIRST
RESPONDER

ADVANCED LIFE
SUPPORT

ALS RESPONSE 1 MINUTE

TIME IMPROVED BY 47
SECONDS

MEDICAL MEDIC UNIT
RESPONSE RESPONSES
FIRE ONLY REDUCED BY 2‘ 9 854



RESPONSE EFFICIENCIES

PEAK
PROGRAM

MEDICAL UNIT

% OF A FULL UNIT’S

CALLS RESPONDED TO 7 O %

BY A PEAK UNIT
ON AVERAGE

TAXI WHEN USED, SAVES 3 6

VOUCHERS THAT UNIT MINUTES
ON AVERAGE



NUMBER OF EMS INCIDENT
RESPONSES PER EMS UNIT

INCLUDING PEAK

FY 2013 FY 2014 Projected Projected
FY 2015 FY 2016



10 YEAR STAFF HISTORY

W Uniform ™ Civilia

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Proposed



CURRENT DIVERSITY

69 10

African Hispanic Other White
American 43% 1% 52%
4%



CURRENT DIVERSITY

UNIFORMED PERSONNEL CQC

Male Female



RECRUITMENT EFFORTS

ToP 230 APPLICA

<

62%

African American Hispanic Other White

% Change from 5 Year Applicant Average



RECRUITMENT EFFORTS
ToOP 230 APPLICANTS

-6%

Women Men

% Change from 5 Year Applicant Average



ORGANIZATIONAL RISK
MANAGEMENT

INVESTMENT IN

& | HEALTH & WELLNESS
A CULTURE OF SAFETY
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FY 2016 PROPOSED BUDGET

Aviation Rescue
& Fire

4

T

58%

ALL FUNDS $287 $295 $8
IN MILLIONS



FY 2016 GENERAL FUND BUDGET

FY 2016 PROPOSED BUDGET NON-PERSONNEL C0C

$288.5 MILLION

PERSONNEL NON-
$242.7 PERSONNEL FUEL & WORKERS
84% $45.8 EQUIPMENT COMP. &
16% $13.8 LIABILITY
30% $5.2
~ 11%
S o UILDINGS &
S TILITIES
\\ $5.2
11%
TRAVEL, EDUCATION &
MEMBERSHIP TooLs & SUPPLIES
$0.6 $3.9

1% 9%




10 YEAR GENERAL FUND
APPROPRIATIONS

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Proposed



FY 2016 BUDGETARY GOAL

REDUCE RESPONSE TIMES

O IMPROVEMENTS IN TIME
MANAGEMENT AND PAYROLL AREAS

CREATE HIGH-RISE
INSPECTION PROGRAM



IMPROVEMENTS & MANDATES

INTEGRATED
HEALTHCARE
PROGRAM

$980K

HiGH RISE
BUILDING
INSPECTOR

$148K
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CITY SOUTH
ANNEXATION

$1M

UT HEALTH
SCIENCE
CENTER

$199K




MOBILE INTEGRATED HEALTHCARE

65 INDIVIDUALS CONTACTED '
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I ’/\STATION #52




2016 PROGRAM REDUCTIONS

$850

THOUSAND

FLEX
VACATION
DAYS

$710

THOUSAND

INCREASE
ANNUAL
LEAVE
BUYBACK

REDUCING COSTS WITHOUT REDUCING
EMERGENCY SERVICE DELIVERY

. I

$136

THOUSAND

OVERTIME
EFFICIENCIES




FY 2016 NEW REVENUES

$80 K

PRIVATE AMBULANCE CO FRANCHISE FEE

$168 K B HIGH-RISE INSPECTION FEE

$51 K

MOBILE FOooD ESTABLISHMENT PERMIT
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RTMENT INITIATIVES

..........

OFFICER

PROGRAM 'L shower as soon as

. possible after a fire

'''''
I

launderunif@rms
after a fire

"
5 no bunker gear

in the station

HIGH - RISE
SAFETY
INITIATIVES

CANCER TASKFORCE



OVERALL DEPARTMENT GOALS

THE SAN ANTONIO FIRE DEPARTME
WILL CONTINUE ITS STRA
PLAN ITIATIVES

— RESPON
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