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To provide the highest level of 

professional service to the 

public by protecting lives, 

property, and the environment 

while providing life safety 

community education 
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51 Fire Stations 



4 New Stations 
(47, 49, 50 & 51) 

47 

51 

49 

50 

Since 2006 



5 Replacements 
Completed 

(1, 19, 25, 27 & 28) 

19 28 

27 

 1 

25 

Since 2006 



4 Replacements  
In Process 

(2, 18, 30 & 32) 

32 

;30 

18 

 2 

Since 2006 



2 Annexation 
Stations 
(52 & 53) 

52 53 

Since 2006 
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Including Peak 

4265 
4383 

4531 

4684 

FY 2013 FY 2014 Projected          
FY 2015 

Projected           
FY 2016 
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 
Proposed 

Uniform Civilian 
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16 

69 

664 

10 

811 

African 
American                 

4% 

Hispanic                              
43% 

Other                               
1% 

White                   
52% 

Uniformed Personnel Count 
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1,590 

73 

Male Female 

Uniformed Personnel Count 
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62% 

15% 

2% 

-16% 

African American Hispanic  Other White 

% Change from 5 Year Applicant Average 

Top 230 Applicants 
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106% 

-6% 

Women Men 

% Change from 5 Year Applicant Average 

Top 230 Applicants 



Organizational Risk 

Management 

A Culture of Safety 

Investment in  

Health & Wellness 
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Fire  
$173.2 

58% 

EMS 
$75.2 
26% 

Aviation Rescue 
& Fire  
$4.8 
 2% 

Emergency Ops 
Center  

$4.5 
 1% 

Prevention 
$5.7 
 2% 

F.A.S.T. 
 $11.5  

4% 

Services 
 $5.7 
2% 

Tactical Services 
$14.4 
 5% 

Funding FY 2015 FY 2016 Change 

All funds $287 $295 $8 

in millions 



Fuel &  

 Equipment 

 $13.8  

30% 

 Technology   

 Support 

 $10.0  

22% 

 Contractual   

 Services 

 $7.1  

16% 

Workers    

Comp. &   

 Liability 

 $5.2 

11% 

 Buildings &   

Utilities 

 $5.2  

11% 

Tools & Supplies 

 $3.9  

9% 

Travel, Education & 

Membership  

$0.6 

1% 

Personnel 

 $242.7  

84% 

Non-

Personnel 

 $45.8  

16% 

Non-Personnel Costs 

 $45.8 Million 

FY 2016 Proposed Budget  

$288.5 Million 

23 



$183 $203 
$219 

$225 $233 $239 $254 
$264 $280 

$288 

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 
Proposed 
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Reduce  Response Times 

Create high-rise 

inspection program 

Improvements in time 

management and payroll areas 
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Mobile 

Integrated 

Healthcare 

Program  

 

$980K 

  

 

 

High Rise 

Building 

Inspector       

 

 

$148K 

 

 

 

 

 

City South 

Annexation    

 

 

$1M 

 

 

UT Health 

Science 

Center  

 

 

$199K 
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Flex 

Vacation 

Days 

Increase 

Annual 

Leave 

Buyback 

Overtime 

Efficiencies 

$850  

Thousand 

$710 

Thousand 

 

$136 

Thousand 

REDUCING COSTS WITHOUT REDUCING  

EMERGENCY SERVICE DELIVERY 
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