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DEPARTMENT OVERVIEW

Roderick J. Sanchez, 
AICP, CBO, Director of 
Development Services

John Jacks
Assistant Director
Land Development

Terry Kannawin
Assistant Director

Plan Review

Michael Shannon
Assistant Director

Field Services
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TOTAL: $50,546,272
TOTAL PROPOSED BUDGET

GRANTS 
$0.2 

$ , ,
($ IN MILLIONS)

DEVELOPMENT 
SERVICES  

FUND 
$28 6 

CAPITAL
$7.2 

0.4%

$28.6 
56.6%

CODE 
ENFORCEMENT 

14.3%

(GENERAL 
FUND)

$14.5 
28.7%

Fund FY 2015 Adopted FY 2016 Proposed $ Change

All Funds $56 5 $50 5 ($6 0)All Funds $56.5 $50.5 ($6.0)

Number of Positions 383 394 11
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DEVELOPMENT  SERVICES

Partnering with our community to build 
d   f  S  Aand maintain a safer San Antonio
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WHERE  WE’VE  BEEN…

Notes:

- Long Review Times
-Inconsistent Practices
‘Regulator’ Attitude- Regulator  Attitude

- Poor Customer Service
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Reduction 
i f

Fund is 
balanced

Pl t i

Deficit reduction 
strategy put in 

place

in force balanced

Plan to improve 
Development Services 

gets underway

Mayor’s Survey identifies 
citizen concerns with 
Development Services



• Establish Financial Reserve• Establish Financial Reserve 
• Code Enforcement joins 
Development Services

• Development 
Services adds 
positions

• Code Enforcement 
Improvement Plan

• Boarding Home 
OrdinanceOrdinance

• Absentee Property Ordinance• Absentee Property Ordinance
• Development Services adds positions



WHERE  WE  ARE…
• Adoption of 2015 International Codes

• SA P t  M i t  C d  U d t• SA Property Maintenance Code Update

• Technology Enhancements



FACILITATING  MAJOR  PROJECTS

9



PERFORMANCE  MEASURES

2006 2015
Residential 
Plan Review 6

DAYS
3

DAYSPlan Review 

Complex Commercial 

DAYS DAYS

21 18Complex Commercial 
Plan Review 21

DAYS
18
DAYS

Major Plat 
Technical Review 40 20Technical Review DAYS DAYS
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BUILDING  INSPECTIONS
Inspections Completed as ScheduledInspections Completed as Scheduledp pp p

2006: 88% 2015: 97%
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45‐day Compliance Rate45‐day Compliance Rate
CODE  ENFORCEMENT

y py p

Response Time in Business Days

Category FY 2015Category FY 2015

Tier 1 Code 
Complaints 1

Tier 2 Code 
Complaints 2

2012: 81% 2015: 92%
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WHERE  WE  ARE  GOING…
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TOTAL  PROPOSED  BUDGET
FY 2016 CODE ENFORCEMENT SERVICES 

BUDGET BY PROGRAM 
GENERAL FUND: $14,478,535

($ IN MILLIONS) 

Special 
Units

($ IN MILLIONS) 

C d  Fi ld 
Graffiti 

Units
$2.0 
14%

Code Field 
Operations

$10.5 
73%

Abatement
$1.4 
10%

73%

Boarding 
Homes

$0.5 $
3%
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General Fund Appropriations

CODE  ENFORCEMENT  HISTORY

$ $11 4 $11 8 $12.3
$14.5

General Fund Appropriations
($ in Millions)

$9.5 $10.7 $10.3 $10.5 $11.2 $10.7 $11.4 $11.8 $12.3

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 
Proposed

Authorized Positions

130 141 140 135 133 134 139 139 137 143

Authorized Positions
General Fund

130 135 133 134 39 39 137
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FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015  FY 2016 
Proposed



CITY  SOUTH  ANNEXATION 
$24 866 C d  E f t d Ab t t S i$24,866 - Code Enforcement and Abatement Services

Limited Purpose Annexation Full Purpose Annexation p
FY 2016

Outreach Permitting

p
FY 2017

Zoning Vacant Lots

Covers 19 square miles and 
approximately 1,700 residents
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WHERE  WE  ARE  GOING…

Taking customer service to the next level…
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REPLACING  SOFTWARE  SYSTEMS

Plat 
Management

(TPLT)

Digital 
Health 
System

C of O / 
Permits
(l

Plat & Land 
Management 

(LDS)

(TPLT)
Zoning & 
Land Use 

Management
(xls,mdb)

y
(legacy 
content) Dynamic 

Portal

Inspections 
Route Mobile 

I t

ECCO

(LDS)
Active Dev

Drawing

Electronic 
Records 
Library
FileNET

Electronic 
Plan Review 

Portal
Hansen

Optimization

M bilC t

Inspector

CRM 311

CTACS /

APEX
ICC/IAS 

Cert Mgmt

Drawing 
Redlining

Brava/FileNET

Mobile 
Inspection 
Scheduler

Contractor 
Notification

Customer 
Alerts

CTACS / 
SEAR
MARRSAP

GIS

In‐House Developed
Mainframe
3rd Party Solution
Departmental Tools
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FY 2015 FY 2016 FY 2017 FY 2018

Functional Group 1: 
Horizontal 

Total Capital Cost 
Horizontal 

Development

F ti l G  2  

$17.5M
Functional Group 2: 

Vertical Development

F i l G  3Functional Group 3:
Property Maintenance
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Building the Bridges Between Citizens and the City

 Services Available 24/7

 Better Access to Information

 Real Time Updates

 Alerts by Email/Text

 Permit Wizard 

 Social Media Interfaces

The Right Information at the Right Time
20



FY 2016  PROPOSED  BUDGET

ITSD Positions

T i i
Sr. Special Sr. Special 

Sr. Business 
Intelligence 

Analyst

Application 
Solution Lead

Business 
Intelligence 

Sr. Business 

Training
Officer

Projects 
Manager

Projects 
Manager

Intelligence 
Analyst

Analyst

Additional Contractual Software 
Staffing  Services Maintenance 

$795,747 $1,817,704 $480,629 21



AFTER-HOUR  FIRE  PLAN  REVIEW
$75 000 Incentive Pay (Cost Recovered by New Revenue)$75,000 – Incentive Pay (Cost Recovered by New Revenue)
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PLAN  SCANNING  EFFICIENCY
2 Positions & Net Savings of $8 000 by Scanning Plans In‐House2 Positions & Net Savings of $8,000 by Scanning Plans In‐House
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PARKING  LOT  EXPANSION 
$1 816 992 Anticipated Completion Early Summer 2016$1,816,992 – Anticipated Completion Early Summer 2016
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REVENUE  ENHANCEMENTS 
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FY 2016  DEVELOPMENT  SERVICES 
FUND  BUDGETFUND  BUDGET

FY 2016 Proposed Revenues
Total: $32 250 701

FY 2016 Proposed Appropriations
Total: $32 250 701

General 

Total: $32,250,701
($ in Millions) Transfer 

to 
Software 
System 

Total: $32,250,701
($ in Millions)

Permitting,  
Plan 

Review, & 
Platting

$24 9 

Fund 
Transfers 
(includes 
ICRIP)

$2 3 

Operating 
Expenses

$25 2 

System 
Project

$1.8 
6%

$24.9 
72%

$2.3 
7%

Other 
Revenues

$25.2 
78%

Operating 
Transfers

Fire 
Prevention

Revenues
$3.3 
10%

Use of 

Transfer 
to Parking 
E i  

Transfers
$3.4 
10%

$2.1 
6%

Use of 
Fund 

Balance
$1.7 
5%

Expansion 
Project

$1.8 
6%

26



BUDGET  CONCLUSION

No 
ReductionsReductions

IT 
E h t

Small Fee 
I EnhancementsIncrease

Increase Staff 
Funding
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Making doing business with Development Services g g p
easier, faster, and more accessible
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