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Presenter
Presentation Notes
Good Afternoon Mayor and City Council.  My name is Maria Villagomez and today I will be presenting on the FY 2020 Mid-Year Budget Report.

During today’s presentation, I will review the 2nd Quarter Financial Status Report, as well as projections for revenues and expenses for the Fiscal Year.  I will provide an update on the 2nd Quarter Results for Budget Initiatives and provide an overview of the Recommended FY 2021 Budget Calendar.
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Presenter
Presentation Notes
Total FY 2020 Adopted Budget is $2.9 Billion

First component is restricted funds at $938 million.  
As a reminder, Restricted funds are governed by either Federal, State, or local laws, and the revenues of these funds must be used for a specific purpose.  
Airport
Development Services
Hotel Occupancy Tax
Solid Waste Management
Stormwater

The next component is the Capital budget at $715 million.  This provides funds for major capital investments in the City like the 2017 Bond Projects and airport projects

Finally, the General Fund is the largest operating department at $1.27 Billion which provides for the City’s core services
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FY 2020 General Fund Budget: $1.27 Billion
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Presenter
Presentation Notes
The General Fund is funded by 4 main revenue sources

Property Tax is the largest source of revenue at approximately $381 million

CPS which generates approximately $354 million in revenues.  
The City receives  up to 14% of all CPS gas and electric gross revenue as a return on investment and payment in lieu of Taxes.  

Sales tax generates approximately $313 million.

The final component of revenues is the other resources.  This includes revenues such as EMS transport, telecommunications and user fees.  

These revenues combined fund the basic services provided by the City.  
Public Safety at 64%
Streets & Infrastructure
Parks
Libraries
Animal care services
Code Enforcement.




FY 2020 General Fund Revenue Update

Revenue Source FY 2020 Oct to April Oct to Sept
(S in Millions) Budget Variance Variance

Property Tax $381

Sales Tax $313 ($5.3) ($44.1 )
CPS Energy $354 ($6.0) ($14.6)
Other $218 ($1.4) ($25.7)



Presenter
Presentation Notes
For FY 2020 Revenues overall are anticipated to be below budget by $84.4 Million or below budget by 6%.  This is due to the impacts of the actions taken to slow the spread of COVID-19 on the General Fund Revenues.  

As you may recall, on April 2, we presented an updated on the Financial Status of the General Fund based on what we knew at that time.  

During this presentation and subsequent presentation on April 23, we projected that the General Fund would be below budget by $89 Million.  
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Presenter
Presentation Notes
In the second quarter, Sales Tax is below budget by ($5.2M) and we projecting to be below budget by ($44.1M) by the end of the year. 


Sales Tax: The unfavorable variance of 14% or $44 Million is due to the impact of COVID-19 on the local economy in the sectors of restaurant and entertainment, retail sales, and professional and financial services. 


FY 2020 Other General Fund Revenues

FY 2020 (S in Millions) Budget | Oct to April Oct to Sept
Variance Variance

History and Preservation (HOT Tax) S11.5 (S0.9) (S5.6)
Recreation and Culture including

River barge revenue 7 (52.5) (57.2)
Interest on time Deposits S7.2 (S0.5) (52.2)
EMS Transports, Towing, Alarm Fees S43.5 (51.0) ($6.5)
Other revenues S137.9 S3.5 (54.2)




FY 2020 General Fund Mid-Year Request

Add funds for a Modified Outdoor Pool Season:

$322,000
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FY 2020 General Fund Mid-Year Budget Adjustment

Total Mid Year Budget Adjustment ($85.0)

Million



Presenter
Presentation Notes
The next slide illustrates the General Fund year end projection as compared to the FY 2020 3+9 Projection we presented in February.  When we presented the FY 2020 3+9 we had projected to have a better ending balance of $5.2 Million.  Since that time, we have revised our revenues as a result of less revenues from CPS and additional revenues from Sales Tax and we are now projecting a better ending balance of $XX Million.   
Based on second quarter financial results, the General Fund is projected to 

$74.8 in less revenue

 $47 Million in department savings which is one tenth of a percent of 1% of the General Fund. 

For a total ending balance of $15.6 Million




FY 2020 General Fund Year End Projection
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Presenter
Presentation Notes
The next slide illustrates the General Fund year end projection as compared to the FY 2020 3+9 Projection we presented in February.  When we presented the FY 2020 3+9 we had projected to have a better ending balance of $5.2 Million.  Since that time, we have revised our revenues as a result of less revenues from CPS and additional revenues from Sales Tax and we are now projecting a better ending balance of $XX Million.   
Based on second quarter financial results, the General Fund is projected to 

$74.8 in less revenue

 $47 Million in department savings which is one tenth of a percent of 1% of the General Fund. 

For a total ending balance of $15.6 Million
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FY 2020 Hotel Occupancy Tax Revenues
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Gonvention Genter & Alamodome Revenue
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Mid-Year Budget Adjustment

Revenue Source FY 2020 ceduction % of
($ in Millions) Budget budget
Convention Facilities $54.4 ($16.4) -30%

Visit San Antonio $24.9 ($7.5) -30%
Arts & Culture $10.7 ($2.3) -22%

History & Preservation $10.7 ($5.3) -50%
International Affairs $0.786 ($0.229) -29%

Use of Contfingency & Transfer of Capital
Projects to Property Tax Debt Fund

Hosting Obligations and Film Incentives ($2.6)

--

($23.2)




Revenue Source FY 2020 Projection Variance
(S in Millions) Budget

Operating Revenues $112.1 $85.2 ($26.9)

Passenger Facility Charge $21.5 $10.9 ($10.6)

Customer Facility Charge
REVenUe $14.9 $9.2 ($5.7)

a5 | 51053 | (543




Airport Passengers - FY2020
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Airport - FY 2020 Mid-Yr Budget Adjustment
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Other Restricted Funds — $16.1 Million Revenue Loss

| FY 2020 Adopted | FY 2020
Fund Budget Projections | Variance

Advanced Transportation District $18.8 $16.5 ($2.3)
Linear Greenways and Aquifer $39.6 $34.0 ($5.6)
Development Services $37.8 $36.8 ($1.0)
Parking $11.3 $7.6 ($3.7)
Market Square $3.0 $1.6 ($1.4)
Child Safety $2.2 $2.1 ($0.1)
Juvenile Case Manager $0.8 $0.4 ($0.4)
Municipal Court Technology $0.7 $0.5 ($0.2)
Municipal Court Security $0.6 $0.3 ($0.2)
Stormwater Regional Facilities $2.0 $7.8 ($1.2)




Other Mid-Year
Adjustments




covn 19 natlilcatmn of Grants
* $361 Million

In Grants awarded to City
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Grants appropriated and
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GOVID - 19 Ratification of Grants

$347 Million
in Grants Ratified and Appropriated with Mid-Year Budget Adjustment

S270 M S51M S3.5M $18.1 M
Coronavirus Airport Public Health Child Care
Relief Fund Services

S2.9 M S1.3 M S400K S80 K
Community Head Start Senior Financial
Services Block Grants Nutrition Empowerment
Grant




GOVID - 19 Grants

$14 Million
Grants already Approved and Appropriated by City Council

$7.7 M S3.9 M S$2.3 M $393K

Community Emergency Byrne Justince | EMS Relief Fund for
Development Solutions Grant | Assistance Grant |Healthcare Providers
Grant (CDBG) (ESG) for Homeless Program to offset cost of EMS

Used for Housing Assistance For SAPD

Emergency Personnel and
Assistance Supplies
Program




GOVID - 19 Ratification of Emergency Purchases

Emergency Purchases for $10.7 Million
Paid with Federal Grants

Personal Protecftive Hand Sanifizer
Equipment (PPE)

Lab Services (Testing) 'f;;’“ venhicles for Te;ng
and Other Equipment
Cleaning Supplies and Hotels for COVID
@ Decontamination & Positive & High Risk
Equipment

Homeless




Recommended Abatement/Deferral of Revenue

General Fund

Airport Fund

Resiricted Funds

4-Month Rent Abatement
(April to July)

90-Day Deferral and pay back
over 12 months

. 4-Month Rent Abatement (April

to July)

. 2-Month Parking Lease

Abatement (April and May)

. Free Public Parking: June to

August on weekends & from 5pm
to 2am on weekdays

. Convention Facilities

v International Center (Sushi Zushi,
Biga and SAEDF)

v' Airline Revenues: $6 Million
v' Ground/Building Leases: $2.4 Million

Market Square Rent Abatement &
Riverwalk Leases (4 Months)

Parking contracts and retail (2 month
Abatement)

v La Villita v' Concession Agreement: $159,230 : .
San Antonio Missions Rent Abatement
if Season Suspended
San Antonio Sports Rent Abatement at
Alamodome
$200,000 No Impact $1.7 Million

(FY 2020 Impact)

payback over 12 months

(FY 2020 Impact) e



Next Steps in FY 2021 Budget Process

o

O

Mid-Year
Review

O

Five Year
Financial
Forecast
Trial Budget
Presentation

O

City Council
Goal Setting
Session

Trial Budget
Discussion

Aug. —
Sept.
o o

FY 2021
Proposed
Budget

City Council
Budget Work
Sessions &
Community
Input

©

o

Budget
Adoption



Presenter
Presentation Notes
Budget calendar sets dates and events for FY 2021 Budget. 

May 28: Six Plus Six Report, Mid-Year Budget Adjustment and 5-Year Financial Forecast
June 18: Five Year Financial Forecast, Trail Budget 
June 26: City Council Goal Setting, Trail Budget Discussion
Aug. 6: FY 2021 Proposed Budget
Aug. – Sept. -City Council Budget Work sessions & Community Input
Sept. 17: FY 2021 Budget Adoption



OTremendous amount of
uncertainty

OUnprecedented Economic
Disruption

OWith actions taken by City
Manager, the General Fund
remains balanced for FY2020
today

OBudget Challenges for FY 2021
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