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FY 2021 
Proposed 

Budget

• Balanced despite economic uncertainty 
• Lower than FY 2020 by  $7.7 Million
• Focused on COVID-19 Response and 

Recovery
• Strategic investments in public health, 

homeless, housing, and mental health
• Resumes historic investments in streets 

and sidewalks
• Guided by maintaining services to 

community and avoiding city employee 
layoffs

Presenter
Presentation Notes

The proposed budget is balanced and $7.7 million lower than last year’s budget, but includes no layoffs or furloughs of City employees, which would have added to the unemployment rate in San Antonio.
 
The proposed reductions includes a hiring freeze, no pay increases for employees, reduced overtime expenses for SAPD and reductions in travel, economic development incentives and consultant services.
 
The proposed budget does not “defund” the San Antonio Police Department, but does make strategic and equitable investments in a few key areas to address disparities experienced by our most marginalized San Antonio residents, including violence prevention, housing assistance, access to healthy food, homelessness and mental health services.
 
The proposed budget also shifts social workers from SAPD to Metro Health to prevention violence before it happens and reduce 911 calls and the need for police to respond to social issues, while laying the groundwork for ongoing conversations with the community about policing and social services can best work in tandem.
 
The proposed budget resumes the historic investments made on street maintenance in recent years with $102 million for deferred and new projects (up 191% since 2014) and $18 million for sidewalk improvements.
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FY 2021 Community Service Priorities 

22,000 PARTICIPANTS

Presenter
Presentation Notes
Budget Virtual Town halls held for each Council District between June 18 and June 24 as part of Trial Budget
SASpeak Up Survey was opened June 18 and was closed on July 31

Over the past month, we have had over 22,000 people participate in the survey which is 14,000 more than last year or 163%.

As a result of the participation the following are the community services priorities for the FY 2021 Budget
Public Health Services
Housing affordability
Senior & Youth Services
Public Safety
Support for small Business
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FY 2021 Proposed Budget $2.9 Billion

$999 
Million

34%

General Fund
Supports most basic 
City services: Police, 
Fire, Streets, Metro 
Health, Parks, Human 
Services

$1.28 
Billion
44%

Restricted Funds
•Airport Fund
•Development Services
•Hotel Occupancy Tax
•Solid Waste
•Storm Water
•Grant/CARES 

$641 
Million 

22% Capital Budget
•2017 Bond Programs
•Airport Projects

Presenter
Presentation Notes

Proposed City Budget is $7.7 Million lower than FY 2020.

General Fund- $5.7 million higher than FY 2020 – primarily due to pay increases in collective bargaining agreements

Restricted Funds - $61 million higher than FY 2020 – due to CARES grants that will be spent in FY 2021

The City has been awarded $376 million in CARES grants
We anticipate to spend $236.1 million by the end of September
The Budget includes the spending of $91 million

Capital Budget -$74 million lower than FY 2020 – primarily due to a large number of capital projects under construction already 
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Parks

Community Investments

$342 Million
In City FY2021 Budget

$291 Million
In Federal Grants

• Affordable Housing
• Public Health
• Mental Health
• Education
• Youth Services
• Child Care
• Seniors 
• Homeless

• Resiliency & Recovery Plan
• Health Implementation Plan
• Child Care
• Seniors 
• Mental Health
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Workforce
Development

Housing 
Security

Small 
Business

Digital 
Inclusion

COVID-19 Recovery & Resiliency
$190.9 Million

$75 
Million

$50.5
Million

$38.1
Million

$27.3
Million
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City Services During COVID-19
• Libraries: Access to digital resources and online; contact 

free pick up of books and materials
• 9 libraries offer managed access to public computers.

• Seniors: Meals distributed while Senior Centers remain 
closed

• Parks:  Trails are open while other amenities remain closed
• Youth & Children: Curbside Summer food program and 8 

summer camps began in June and ended on August 14
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Other Resources
$239.3M

19%

Library $42.2
Human Services $24.1
Non-Departmental $21.0
Delegate Agencies $20.2
Center City $14.0
Animal Care $16.1
Code Enforcement $14.5
Health $19.3
Finance $13.3
Neighborhood and Housing Services $14.9
Economic Development $11.1
Municipal Court $12.1
Mayor & Council $11.7
City Attorney $9.4
Human Resources $6.7
Government & Public Affairs $6.3
Planning $3.9
Municipal Detention Center $4.4
City Manager $3.9
City Clerk $4.6
311 Customer Service $3.0
City Auditor $3.1
Management & Budget $2.9
Transfers $15.8
Historic Preservation $2.2
Municipal Elections $1.8
Innovation $1.7
Transportation $2.0

CPS Payment, 
$351.5M   27%

Property Tax
$397.9M

31%

Sales Tax
$295.4M

23%

Parks,$50.3MPolice*
& Fire 

$827.7 M

* INCLUDES PARKS POLICE

Other 
Departments 

$306.2M

FY 2021 Proposed General Fund Budget $1.28B

Presenter
Presentation Notes
The General Fund supports most of the City’s essential services. These include Public Safety at 64.5%, Streets & Infrastructure, and Parks. 

The total General Fund Budget is $1.28 billion 

The primary revenues sources are property taxes, payments from CPS, and sales taxes
CPS which is projected to generate $351 million in revenues.  As a reminder, the City receives 14% of all CPS gas and electric gross revenue as a return on investment and a payment in lieu of taxes.  
Property Tax is estimated at $398 million and sales tax is projected at $295  million.
Finally, other resources include EMS transport fees, Fines, and telecommunications fees.  









*Interest Income  	 ($6.3)
History & Preservation	 (4.3)
Fines		 (3.6)
Riverbarge          	 (2.7)
EMS Transports   	 (1.9)
Other		(1.7)
Total		(20.5)		
			













General Fund Reductions
Proposed Budget

$ in Millions FY 2021 FY 2022 Total

No Pay Increases, freeze hiring, and Other Adjustments $14.0 $12.2 26.2
Street Maintenance 8.0 16.2 24.2
Police Overtime 3.4 4.4 7.8
Suspend Economic Incentives 5.5 5.5 11.1
Suspend Consultant Services 1.4 1.4 2.8
Expired Agreement with Hemisfair Park 1.7 1.7 3.4
Other Operating Reductions 1.6 1.2 2.8
Workforce Development Agencies 2.2 0 2.2
Unpaid Furlough Days 0 6.5 6.5

Total $37.8 $49.2 $87

9

Presenter
Presentation Notes
This chart lays out the reductions I am recommending in the FY 2021 Proposed Budget.  

Changed slightly from the FY 2021 Trial Budget when we had projected $109 Million in reductions would be needed

Highlights of changes:

As a result of the changes since the Forecast and Trial budget I am recommended to move unpaid furlough days to FY 2022.  This could be adjusted or reexamined next year as we continue to monitor our revenue & expenses.  I do recommend that we include the FY 2022 General Fund Plan as part of the FY 2021 Budget ordinance
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Timeline
Response  

Alternatives & 
Funding

InputExpectationsFoundational 
Issues

Accountability
Discipline Process
Hiring & Training
Transparency & 

Data
Community 
Engagement

Role of Police
Encounters with 

Police
Calls for Service

City Council
Public Safety 
Committee

Neighborhood 
Associations
Grassroots 

Organizations
Business Groups

Schools & Universities

Key Areas:
Violence 

Prevention
Homeless

Mental Health
Alternatives:

City Departments
Other Providers

Draft Plan to City 
Council by April 

2021

10

Police Services

Presenter
Presentation Notes

To enhance transparency and Data – Three vacant positions are transferred to the Innovation Office from the Police Department to create a team focused on enhancing information provided to the Community and the department

To begin addressing  what I’ve heard from several community groups – 2 positions will be dedicated in the police department to be a direct link between marginalized communities and the Chief of Police

Adds $150,000 for a total of $300,000 (FY 2020 Improvement) for a Neighborhood Crime Prevention to support community groups working to eliminate criminal activity throughout San Antonio.  Funded through Assets Forfeiture




• Violence Outreach Workers
• Hospital-Based Violence 

Interruption
• School-Based Restorative 

Justice

• Crisis Response Team & 
Domestic Violence High-Risk 
Team

• Triple P Parenting
• ACES & Trauma-Informed 

Care
• Too Good for Violence

Violence Prevention Division -$8.9 Million 

Gun Violence Domestic Violence Child & Youth Violence

FY 2021 - $1.3 Million (16 new positions)
• Partnership with Cure Violence
• Expands  Stand Up SA to Westside
• Expands Hospital-Based Violence 

Interrupters

• Transitions Crisis Response Team 
to shared Metro Health/SAPD

• Establishes Domestic Violence 
High-Risk Team

• Unifies programs in Metro Health
• Expands Child Abuse Prevention 

programming 

11
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Mental Health: Total Investment $6 Million

FY 2021: Adds $500,000 for an alternative 
mental health response option  

Mental Health & 
Drug Treatment 

services

Clinicians to support 
SAPD Mental Health 
Unit and Homeless 

Outreach

Support for 
Children and 

Families

-
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Addressing Homelessness – $30 million

13

• Expand Homeless Outreach Team created through the Recovery 
and Resilience Plan 

• Create 11 District Outreach Teams (1 per district & Downtown)

Identify
Teams will canvas designated areas

Homeless Connections Hotline

Build Trust Assess Needs
Repeated positive encounter

Ongoing Relationships
Standardized assessment tool

Coordinate & Connect
Case Management

Mental Health/Substance Use Treatment
Shelter/Housing

Transition
Permanent Housing

Long term case management
Supportive Service

Presenter
Presentation Notes
The January 2020 Homeless Point in Time Count identified 1,274 unsheltered homeless individuals, a 7% increase over 2019. 

This Homeless Outreach Expansion Plan will strengthen the City’s continuum of homelessness efforts and aligns with the COVID-19 Community Recovery and Resilience Plan Homelessness Initiative the Community Homeless Strategic Plan; and the DHS Encampment Outreach Initiative to reduce chronic and unsheltered homelessness.

To this end, the COVID-19 Community Recovery and Resilience Plan added 5 Outreach Specialists to establish a coordinated DHS Homeless Outreach Team.  

Based on the effectiveness of a targeted homeless outreach pilot in the District 1 Dellview Neighborhood in June and July, DHS is proposing to expand the Homeless Outreach Team to provide a more intensive level of case management services to unsheltered homeless and a higher level of coordination with the community. 

This would add one Outreach team for each district and 1 for downtown and facilitate ongoing cooperation, relationship building, and trust between Outreach team, Homeless individuals, SAPD, and the community for a more effective outreach and intake to shelter

Add 6 new staff to complement the 5 added through the Recovery and Resiliency.  
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Affordable 
Housing 

Investment

$25.0 
Million

● $25.0 Million: City Grants 
(HOME and CDBG) and 
General Fund

● Shifts focus from production 
to displacement prevention 
& Household Stabilization

Presenter
Presentation Notes
Add table
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$102 
Million 

Street Investment

1,268 Projects & 371 
Centerline Miles

$18 Million 
Sidewalk 

Investment

Almost 67 Miles of 
Usable Sidewalks

Presenter
Presentation Notes
For FY 2021 – Street Maintenance and Reconstruction is funded at $102 Million; $14.1 M in CD2
$32 Million is funded through the General Fund 
$4.3 Million ATD, 
$66 Million Debt

First priority $43 Million allocated to projects deferred in FY 2020

Remaining will be distributed based on the condition of the districts network and the Size of the network.  

371 centerlines and over 1,200 projects. City wide PCI score 77.05 (current 76.09)

FY2021 Sidewalk Program:  $18M Total ATD ($5M) & Bond ($13M) 
60 miles of constructed sidewalks
2 miles of sidewalks repaired (6.55 usable miles)
67 total usable miles

Construction cost is dependent on footprint of sidewalk project
$55 per linear foot (may include driveway impacts, curbs, grass & retaining wall)

NOTES: 
As of today, 30.65 miles of the 58 miles total have been completed and the remaining will be completed by December 2020
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District 2 Street Project Highlights

16

● Village Court Drive from Village Drive to Ray Bon Drive

● Delaware from S. Pine to Piedmont Avenue

● Wycliff from Dellcrest to Diane Road

● Wyoming Street from S. Walters to S. Grimes Street 

Presenter
Presentation Notes
Deferred = 19 @ $6,667,352
Current Budget = $7,526,330  (PWD currently meeting with District Office to solidify list of projects)
Total SMP Amount = $14,193,682

Deferred Streets
Village Court Dr from Village View Dr to Ray Bon Dr ($467K)
Scope: Rehabilitate street with Reclamation from Village View Dr to Ray Bon Dr
 
Delaware from S Pine St to Piedmont Ave ($191K)
Scope: Rehabilitate street with Reclamation from S Pine St to Piedmont Ave
 
Wycliff from Dellcrest to Diane Rd ($331K)
Scope: Rehabilitate street with Reclamation from Dellcrest to Diane Rd 
 
Wyoming St from S Walters to S Grimes St ($218K)
Scope: Rehabilitate street with Reconstruction from S Walters to S Grimes St
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District 2 Capital Project Highlights

● S. Foster Road Phase 2

● Hay Street Bridge Repairs & Park

● N. New Braunfels Avenue Phase I (E. Houston to Burleson)

● Lockwood & Dignowity Parks

● Martin Luther King Park

● Wheatley Heights Sports Complex

● Fire Station #24 Replacement

Presenter
Presentation Notes
S. Foster Road Phase 2
Budget: $1.5 Million
Scope:  Reconstruction of Houston/Foster intersection and construction 2,100 linear feet of roadway north of Phase 1 from two lanes to four lanes.
Construction Start: December 2020
Construction Complete: June 2022

Hay Street Bridge Repairs & Park
Budget: $600,000 (Repairs) + $4 Million (Park) = $4.6 Million
Hay Street Bridge Repair Scope: Structural bridge improvements including wood deck surface and railing. 
Construction Start/Completion = October 2020 – September 2021
Hay Street Bridge Park Scope: Design and development of new park to potentially include plaza, skate park, playground, restroom and general park amenities (i.e. water foundation, signage, et…).
Design Start/Completion = October 2020 – January 2021 (Anticipate extensive community input process)
Construction Start/Completion = February 2022 - November 2022

N. New Braunfels Avenue Phase I (E. Houston to Burleson)
Budget: $9 Million
Scope:  Improve New Braunfels corridor from E. Houston to Burleson including new sidewalks and other street amenities.
Construction Start:  April 2021
Construction Complete: August 2022

Lockwood & Dignowity Parks
Budget: $4.1 Million
Scope:  General park improvements and rehabilitation including closure of Burnet Street and development of public plazas.
Construction Start:  September 2020
Construction Complete: September 2021

Martin Luther King Park
Budget: $3.6 Million
Scope: General park improvements including park amenities, park access upgrade and security lighting.
Construction Start:  December 2020
Construction Complete: November 2021
  
Wheatley Heights Sports Complex
Budget: $3.3 Million
Scope: Renovations and improvements to include new locker rooms and other associated amenities.
Construction Start:  January 2021
Construction Complete: April 2022

Fire Station #24 Replacement
Budget: $10 Million
Scope: Development of a new fire station to replace existing Fire Station 24 built in 1956. 
Construction Start:  January 2021
Construction Complete: April 2022




FY 2021 Proposed Budget – City of San Antonio 18

Hotel Occupancy Tax Related Revenue ($ in Millions)

$105 $107
$117 $125 $126 $129

$69 $78

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Adopted

FY 2020
Estimate

FY 2021
Proposed

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FY 2020 
Adopted

FY 2020 
Estimate

FY 2021 
Proposed

HOT Tax $79.2 $81.3 $85.8 $91.6 $93.5 $96.1 $53.4 $61.7
Convention 
Center 14.3 16.1 18.5 21.2 19.9 20.5 9.9 9.1

Alamodome 11.1 9.9 12.5 11.7 12.6 12.7 5.8 7.3

Presenter
Presentation Notes
Impact of COVID-19 on the HOT tax and related revenues has been significant.

Illustrates the total revenue collected for Hotel Occupancy Tax, Convention Center and Alamodome. 

In FY 2015, the total revenue generated for all three sources was $105 Million and in FY 2019 the amount collected was $126 Million.  

For FY 2020, the total budget was $129.3 Million, as a result of the impacts of COVID 19, we have revised the estimate and reduced it by $60 Million to $69 Million.

For FY 2021, we are estimating $78 Million between the three sources of revenue which is a $51 Million decrease from the FY 2020 Adopted Budget  

In order to Mitigate this loss:  
Redeployed Convention Center and Arts Staff
Reduce operational expenses
Reduced the amount of VSA ($10 Million)
Reduced History and Preservation ($4.2 Million)
One time General Fund Support of 
$5.9 Million for the Community Visitor Facility Fund
$1.6 Million for Arts
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Airport Passengers (in Millions)
• 49% decrease in 

Passenger in FY 
2020

• 11% decrease in 
Passenger in FY 
2021

• $33.8 Million 
projected 
revenue loss in 
FY 2021

8.4 8.6 8.9
9.8 10.4

5.3 4.7

0.0

2.0

4.0

6.0

8.0

10.0

12.0

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Estimate

FY 2021
Proposed

Presenter
Presentation Notes
FY19: 10.4M total passengers

FY 20 Projection: 5.3M passengers (49% decrease compared to 2019)

FY 21 Projection:  4.7M passengers (11% decrease compared to 2020)

$33.8 Million in projected revenue loss for FY 2021
Transfer to Capital Improvement Funds decrease of $20.5
Less Debt Payment - $3.7M
Reserves ($600,000) and CARES Act funding (6.5) for Passenger Facility
$2.5M less O&M Expense (Air Incentives and non essential Building Maintenance)
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Solid Waste Management

• No rate change 
for FY 2021

• $144 annual 
savings by 
switching from 
Large to Small 
Cart

Large Medium Small

$28.50 $20.50 $16.50

Presenter
Presentation Notes
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Next 
Steps

City Council Budget Work 
Sessions

(Aug. 11 – Sept. 16)

Community Input
(Aug. 16 – Sept. 1)

2 Public Hearings 
(Sept. 2 – Sept. 10)

Budget Adoption 
September 17

21

Presenter
Presentation Notes
City Council Budget Worksessions started on Tuesday, August 11

2 Budget and City Property Tax Public hearings are scheduled for September 2 and September 10 at City Council Chambers. 

The Budget is scheduled for City Council approval for September 17





In Summary

•Uncertainty remains 
•Continue strong financial management
•Focus on response and recovery programs
•City team committed to continuing 
service to the community

22
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