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San Antonio Airport System

Enterprise fund supported by
tenant & passenger user fees
and federal grants
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Federal law mandates airport
revenues be used for airport
operations & capital projects

Stinson Municipal Airport

SA International Airport
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SAN ANTONIO AVIATION DEPARTMENT
Organizational Structure
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Empowered, professional team providing optimal air service & a phenomenal customer
experience



Airport Operations and Maintenance $112.1 $79.1 $(33.0)
CARES Act Funding 0 15.6 15.6
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Airport Operations and Maintenance ~ §111.6  $94.7  (816.9)
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FY 2021 Proposed Capital Budget

CARES Act,

FAA AIP,
$7.8M

$16.4M

65% from Federal & State Grants

CIF,$7.2 M SAT: Airfield Improvement Packages 6 & 7; Perimeter

$42.6 Rd. Reconstruction Package 4
oppe SSF: New Taxiway E and Master Plan
Million

I i .
rerm 35% from Airport Funds
——Financing,
,, $7.1M SAT:  Baggage  Handling Upgrades, Paging
FAA VALE Grant/ : Modernization, Terminal B9 (Design)
$1.5M Stinson Revolving SSF: Airfield Generator Bldg Reconstruction, Utilities &
TXDOT Grant, Fund, 50.4M Poles Relocation (Design)

$2.2M



FY Passenger National 7-Day
Activity Rolling Average

(Passenger Enplanements)
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Non-Stop D

March 2020:
36 Non-Stop Destinations

SAN ANTONIO INTERNATIONAL AIRPORT

Seattleo

Minneapolis/St. Paul
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August 2020:
26 Non-Stop Destinations

SAN ANTONIO INTERNATIONAL AIRPORT NONSTOP DESTINATIONS
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FY 2020 Accomplishments

Renovation &
Expansion of Customs

Area VivaAerobus
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Budget Equnty Tool
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Strengths In FY 2021 Budget Eqmty Commltments

1. Expand collaborations with local groups

* Aviation careers
* Art programs

‘ (2. Train 100% of Aviation employees & volunteers on City’s Equity Program

3 Utilize Equrty S Atlas program |n contracting outreach programs
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_Airline Use & Lease Agreement
p22)
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Gates &
Facilities

Airline
Payments

Capital
Program

v" Requires Terminal Rents for

. i v' Competitive Credit: Enables v" Maintain Debt Service
signatory airlines increase availability of funding Coverage Ratio of 1.50x or
v Simplifies rate making to City for capital projects greater
methodology v' Support for FY 2021 to v Implement Common Use
v Ensures airline rates & FY 2025 CIP into agreement
:harges remain competitive v Amortization: Establishes v Gate Utilization:
O peers mechanism to amortize capital Strengthened requirements to
v Cargo Carriers as Signatory projects in rates maximize facilities usage
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Strategic Development Plan

[ Monthly Community Meetings ]
Stakeholder &
; Pop-Ups & Public Pop-Ups & Public
Ad G E t
P e e [ Open House J [ Open House
O Stakeholder &
B ) Advisory Groups C il Adopti
all Council Districts Ig’r:gargeme:tp ounet R
v _V / / v v v
Aug 2019 Sept 2019 Oct 2019 Nov 2019 Dec 2019 Jan 2020 Feb 2020 Fall/Winter 2020 Spring/Summer 2021
Airfield Airfield Airfield
Airfield Alternatives - Alternatives Alternatives Alternatives Composite and FAA Approval
Initial Concepts (Round 1) Evaluation Evaluation Evaluation Preferred Plans
(Round 2) y (Round 3) (Round 4)
[ Noise Exposure Map ]
Implementation Plan ]
Financial Analysis and Plan ]
[ Airport Layout Plan ]
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