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Y OF SANANTO

MISSION STATEMENT

WE DELIVER QUALITY CITY SERVICES AND COMMIT TO ACHIEVE
SAN ANTONIO’S VISION OF PROSPERITY FOR OUR DIVERSE,
VIBRANT AND HISTORIC COMMUNITY.

GOALS

San Antonio will be a safe and clean community.

San Antonio will be a city that maximizes its citizens’ well-being and human potential while
capitalizing on its cultural diversity.

San Antonio will be a city with a vibrant and diverse economy, which will create better jobs
with higher incomes while leveraging its historic and physical diversity to assure a
sustainable and attractive community.

San Antonio neighborhoods will prosper through the community’s long-term reinvestment
and revitalization.

San Antonio will promote its unique resources to become the premier visitor and convention
destination.

San Antonio will benefit from a city government, which is innovative and proactive and
utilizes best practices in its administrative, financial and information systems.

San Antonio will provide the institutional foundation to support government and promote
public trust and awareness.
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BUDGET GUIDE

OVERVIEW

This overview is designed to assist the reader in the
use and comprehension of the City of San Antonio’s
Adopted Budget Document. The Annual Operating
Budget serves as a policy document, a financial
plan, an operations guide and a communications
device for the City. It is the foundation for the City’s
allocation of resources toward service delivery plans
providing quality services, targeted investments, and
continued improvements. It also encapsulates
incremental changes addressing service
requirements and builds upon initiatives funded in
prior years while establishing new direction for
program. The Budget Document is also used to
evaluate the effectiveness of City programs and
services while providing extensive information on
municipal operations.

BUDGET SECTIONS

The budget is arranged in eight sections that are
separated by the following respective tabs. Below is
a brief description of the materials found in each of
the sections.

Budget Guide

Budget Summary

Revenue Detall

Program Changes

Source & Use of Funds Statements
City Service Plans

Capital Improvement Plan
Appendix

L IR JER JEE JER 2R JER JER 2

Budget Guide - This section is intended to provide
the reader a summary of what is contained in the
budget document. An additional goal of this section
is to educate the user on the City of San Antonio’s
financial and budget policies.

Budget Summary - This section contains the City
Manager’'s transmittal letter, executive summary,
community profile, and budget summary. The
transmittal letter is the City Manager's message to
the Mayor and City Council highlighting significant
funding changes in the Adopted Budget. The
executive summary describes the policies affecting
the budget, and presents a summary of the
revenues the City will collect, the funds the City will
spend, and program changes that have been
Adopted for service delivery. The community profile
provides an overview of the City’s culture and
history, local economy, and perspective outlook on
the City's future economic growth. Finally, the
budget summary provides the reader with a
synopsis of the Adopted Budget.

City of San Antonio

Revenue Detail - This section
contains a detailed description of the
General Fund and Other Funds
revenues, specifically the three
principal sources; City Sales Tax,
CPS Energy payments, and Property _
Tax. It also details Adopted changes S

to revenues (New or Enhanced Revenues) for the
General Fund and Other Funds.

Program Changes - This section includes a
discussion about Personnel Compensation policy
issues, the City’'s Adopted Holiday Schedule and
staffing levels that detail the changes in City and grant-
funded authorized positions. It also includes a listing
by fund of program changes sorted by Improvements,
Mandates and Redirections /Reductions.

Source & Use of Funds Statements - This section
is organized by fund and contains a schedule of
revenues and appropriations for each City fund.
First is the summary overview of all funds. Following
these schedules are detailed Fund Schedules
arranged by fund type. They are arranged by Tax
Supported Funds, Special Revenue Funds,
Enterprise Funds, Expendable Trust Funds and
Internal Service Funds. Finally, a summary
schedule of categorical grants is listed.

City Service Plans - This section is organized by
Department within a City Service and provides the
reader a better understanding of the kind of services
provided by each department and the sources of
funding that support these services. Individual
department summaries contain an explanation of the
particular functions of each department, their funding
levels, personnel counts, performance measures,
and descriptions of program changes. For further
explanation on this section, see the City Service
Plans Overview found immediately following the City
Service Plans tab.

Capital Improvement Plan - This section consists
of the City’s six-year Capital Improvement Plan. The
six-year program represents the City’s long range
physical infrastructure development and
improvement plan. This section details the types of
debt issued by the City which includes General
Obligation Bonds, Certificates of Obligation, and
Revenue Bonds.

Appendix - This section is designed to assist the
user in locating information within the document or in
obtaining additional information. It contains
Statistical Data, a Glossary, Acronyms, and
Performance Measure Definitions.

Adopted Budget FY 2007-2008
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FINANCIAL AND BUDGET POLICIES

INTRODUCTION

ach year, the City of San Antonio develops a

Balanced Budget with guidance from the Mayor
and City Council, City Departments, and its citizens.
In accordance with Texas state law, the San Antonio
City Charter, and generally accepted accounting
standards, the City of San Antonio adopts a
balanced budget for each fiscal year'. The Adopted
Budget is required to cover only those expenditures
with revenue for which the City has authority to levy
therefore creating a Balanced Budget. The Budget
process includes multiples phases, each of which
requires a joint effort by government leaders and
City staff. This section will explain the City’s
financial and budget policies, including the budget
process, timeline, Budget Document, revenues, and
expenditures associated with the budget.

BUDGET PROCESS & TIMELINE

The City of San Antonio operates in a fiscal year
beginning on October 1, and ending on September
30. Each year, the City Manager, following certain
required timelines, decides on key dates that will be
used for each phase of the budget process. The
phases include (1) a Five-Year Financial Forecast,
(2) a goal-setting workshop(s) for City Council, (3) a
proposed budget for the upcoming fiscal year, (4)
public hearings on the proposed budget and tax
rate, and (5) a final adopted budget for the next
fiscal year.

Five-Year Financial Forecast

Approximately four months before budget adoption,
the Five-Year Financial Forecast is presented to the
City Council. The forecast is intended to provide the
City Council and the community with an early
financial outlook for the City of San Antonio and to
identify significant issues that need to be addressed
in the budget development process. Future
revenues and expenditures are taken into account in
an effort to determine what type of surplus or deficit
the City will face during the next five years. This
forecast is crucial for Government leaders when
faced with making financial decisions.

Goal-Setting Workshop

Once the City Council understands the financial
situation of the City, they are asked to identify goals
and priorities that the upcoming budget should
address. Goals are based on the types of services
offered by the City, then prioritized according to the
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Council's requests. After the
Council's goals and priorities
are identified, City staff can
begin the process of
formulating a budget that will
address the Council’s desires.

Proposed Budget

The City Manager presents the proposed budget to
City Council, demonstrating how the Council’'s goals
and objectives have been addressed.
Correspondingly, the proposed budget, according to
the Texas Local Government Code, must be filed
with the municipal clerk 30 days before the tax levy
is made for the fiscal year’.

Public Hearings

After presenting the proposed budget to City
Council, at least one public hearing must be held.
Public notice of the hearing must be given at least
10 days in advance®. The first hearing must be held
at least 15 days after the proposed budget was
presented, but before the tax levy. Special notice of
the public hearing must also be published in at least
one county-circulated newspaper. This newspaper
notice should be posted within no earlier than 30
days and no later than 10 days before the hearing.”
The City has traditionally held two or more public
hearings concerning the budget process to which all
citizens are encouraged to participate. Through
these hearings, City Council and City staff are able
to better assess the needs and desires of the
community.

Adopted Budget

Before adopting a final budget, City Council may
choose to change any aspect of the proposed
budget, as long as the changes result in a balanced
budget. The budget adoption must take place
before September 27 of each fiscal year. The
adopted budget is then presented and filed with the
City Clerk, with sufficient copies provided for City
departments, agencies, and civic organizations5

BUDGET AMENDMENTS

At any time during the fiscal year, upon written
recommendation of the City Manager, the City
Council may transfer any unencumbered
appropriation balance or any portion within a
department office or agency to another. The
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FINANCIAL AND BUDGET POLICIES

expenditures of the City, by Charter, shall not
exceed the total appropriation of the fiscal year.

The City Charter also gives the City Manager the
authority to transfer appropriations within funds.
The budget may also be amended by submitting an
ordinance to the City Council for approval. The
ordinance must include substantiated and analyzed
reasoning for the amendment.

BUDGET BASIS

The budgets of the General Fund, Special Revenue
Funds, Debt Service Funds, and Trust & Agency
Funds are prepared and accounted for on the
modified accrual basis. Briefly, this means that
revenues are recognized in the accounting period in
which they become available and measurable.
Expenditures are recognized in the accounting
period in which the fund liability is incurred. In
contrast, the budget of the Enterprise Funds and
Internal Service Funds are prepared and accounted
for using the full accrual basis of accounting. Their
revenues are recognized when they are earned, and
their expenses are recognized when they are
incurred.

BUDGET CONTROLS

Budgetary compliance is a significant tool for
managing and controlling governmental activities, as
well as ensuring conformance with the City's
budgetary limits and specifications. The objective of
budgetary controls is to ensure compliance with
legal provisions embodied in the annual
appropriated budget approved by City Council.
Levels of budgetary controls, that is the level at
which  expenditures cannot legally exceed
appropriated amounts, are established by function
and activity within individual funds. The City utilizes
an encumbrance system of accounting as one
mechanism to accomplish effective budgetary
controls. Encumbered amounts lapse at year-end,
however, encumbrances generally are appropriated
as part of the following year's budget.

ACCOUNTING BASIS

The Comprehensive Annual Financial Report
(CAFR) shows the status of the City’s finances on a
basis of generally accepted accounting principles
AAP). In most cases, this conforms to the way the
City prepares its budget. All governmental funds are
accounted for using the current financial resources
measurement focus and the modified accrual basis

City of San Antonio
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of accounting. This means that only current assets
and current liabilities are generally included on their
balance sheets. Revenues are recognized in the
accounting period in which they become available
and measurable. Expenditures are recognized in
the accounting period in which the fund liability is
incurred. However, compensated absences, debt
service expenditures, claims and judgments and
arbitrage are recorded only when the liability is
matured.

Proprietary, Pension Trust, Private Purpose Trust,
and Retiree Health Care Funds are accounted for
using the accrual basis of accounting. Their
revenues are recognized when they are earned, and
their expenses and related liabilities, including
claims, judgments, and compensated absences, are
recognized when they are incurred. These funds
are accounted for on a cost of services or “economic
resources” measurement focus. Consequently, all
assets and all liabilities (whether current or
noncurrent) associated with their activity are
included on their balance sheets. The reported
Proprietary Fund net assets are segregated into
three components: (1) invested in capital assets, net
of related debt, (2) restricted net assets, and (3)
unrestricted net assets.  Proprietary fund type
operating statements present increases (revenues)
and decreases (expenses) in net assets.

The accounts of the City are organized by fund.
Each fund is considered a separate accounting
entity with its own set of self-balancing accounts that
comprise of its assets, liabilities, fund equity,
revenues and expenditures or expenses. Each fund
is included in the CAFR; however, certain funds
(Grant Funds, Community Service Funds, and
Pension Funds) are excluded from the budget
process based on operational needs of the City.
These funds either have 1) its own fiscal year
different than the City’s fiscal year, 2) are held in the
capacity as a trustee, or 3) are held in an agency
relationship with individuals, private organizations,
other governments and/or funds.

FUND TYPES

General Fund—The General Fund of the City
accounts for all financial resources except those
required to be accounted for in another fund.

Special Revenue Funds—Special Revenue Funds

are used to account for the proceeds of specific
revenue sources (other than expendable trusts and
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FINANCIAL AND BUDGET POLICIES

major capital projects) that are legally restricted to
expenditures for specified purposes.

Enterprise Funds—Enterprise Funds are used to
account for operations (a) that are financed and
operated in a manner similar to private business
enterprises where the intent of the governing body is
that the cost (expenses, including depreciation) of
providing good or services to the general public on a
continuing basis should be financed or recovered
primarily through user charges; or (b) where the
governing body has decided that periodic
determination of revenues earned, expenses
incurred, and/or net income is appropriate for capital
maintenance, public policy, management control,
accountability, or other purposes.

Expendable Trust Funds—Trust and Agency Funds
are used to account for assets held by the City in a
trustee capacity or as an agent for individuals,
private organizations, other governmental units,
and/or other funds.

Internal Service Funds—Internal Service Funds are
used to account for the financing of goods or
services provided by one department or agency to
other departments or agencies of the City, or to
other governmental units, on a cost-reimbursement
basis. The City's self-insurance programs, data
processing programs, and other internal service
programs are accounted for in this fund type.

Debt Service Funds—Debt Service Funds are used
to account for the accumulation of resources and the
payments of, general long-term debt principal,
interest, and related costs.

CAPITAL BUDGET

The Adopted FY 2008 through 2013 Capital Budget
details the City’s physical infrastructure development
and improvement plan. Capital projects in the six
year program addresses general government, public
health and safety, recreation and culture, and
transportation functions. The first year of the six
year plan is the Adopted FY 2008 Capital Budget.

DIRECT AND INDIRECT COST

The City of San Antonio incurs both direct and
indirect cost in the performance of its
responsibilities. Direct costs are costs that can be
specifically or readily identified with a specific cost,
objective or program. Indirect costs are costs
necessary for the effective, efficient, operation of
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City programs, which cannot be readily identified to
a specific cost objective or program without effort
disproportionate to results achieved.

The City incorporates two sets of principles into its
policies and procedures related to the recovery of
costs from funding sources. Principles related to all
funding sources are incorporated within generally
accepted accounting principles (GAAP) as
recognized by the Government Accounting
Standards Board (GASB). In addition, principles
and procedures, which have been followed for
recovery of costs on Federal awards are presented
in U.S. Management and Budget Circular A-87
(OMB A-87), “Cost Principles for State, Local and
Indian Tribal Governments”.

Indirect Cost ldentification

The City recovers indirect costs through the
development and application of departmental
indirect cost rates. Rates are developed and
documented in the City’s departmental indirect cost
rate proposal. Rates include both City-wide central
services costs and departmental administrative and
support costs. The identification and allocation of
City-wide central service costs is documented in the
City's OMB A-87 Central Service Cost Allocation
Plan (Plan). The Plan is prepared and documented
in accordance with the OMB A-87 policies and
procedures. Central Service costs included in FY
2008 rates are documented in the City’s Plan based
on actual expenditures and data incurred during the
fiscal year ended September 30, 2006.

Department administrative and support costs
included in the rate are those costs incurred for the
benefit of all programs and activites of a
department. Costs are recorded in administrative
and support unit cost centers. Administrative and
support costs are identified and documented in each
department’s indirect cost rate proposal. Costs
included in FY 2008 rates are actual expenditures
incurred during the fiscal year ended September 30,
2006. All costs included in the development of
departmental rates have been reconciled to the
City’s Comprehensive Annual Financial Report for
the fiscal year ended September 30, 2006.

Pensions

The City of San Antonio participates in two types of
contributory retirement plans. These are funded
plans covering full-time employees. The first is the
Fire and Police Pension Plan, which is a pension
fund and is a single-employer defined benefit
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retirement plan established in accordance with the
laws of the State of Texas. The City provides
retirement benefits for all eligible full-time Fire and
Police employees through the Pension Fund. The
second is the Texas Municipal Retirement System
(TMRS). The TMRS is a statewide agent multiple
employer public employee retirement system
created by law in 1947 to provide retirement and
disability benefits to city employees. The plan
provisions and contributions requirements are
adopted by the governing body of the City within the
options available in the state statutes governing
TMRS and within the actuarial constraints in the
statutes. The City provides benefits for all eligible
employees (excluding firefighters and police officers)
through a nontraditional, joint, and contributory,
hybrid defined benefits plan in the TMRS.

Self Insurance

The Self Insurance Programs are established to
account for Self Insurance Programs including
funds for the administration of all tort claims against
the City and for the operations of the City's
employee benefit programs. Included in the Self
Insurance Programs are the Insurance Reserve
Program, Employee Benefits Program, Workers
Compensation Program, Unemployment
Compensation Program, Extended Sick Leave
Program, and Employee Wellness Program.

PROPERTY TAXES & DEBT LIMIT
Current Tax Rate

Pursuant to current state Truth-In-Taxation (TNT)
guidelines, the effective M&O tax rate is calculated
based on generating approximately the same
amount of M&O property tax revenue as generated
in the prior year on only properties that were on the
tax roll in both years (excludes new construction and
annexation). Additionally, TNT guidelines allow a
taxing unit to add an additional eight percent (8%) to
the effective M&O tax rate. The rollback tax rate is
calculated by adding the effective M&O tax rate, plus
eight percent (8%), plus the debt service tax rate. If
a taxing unit adopts a tax rate that exceeds the
rollback tax rate, registered voters in the taxing unit
can circulate a petition calling for an election to
reduce the adopted tax rate back to the rollback tax
rate.

Due to strong real estate sales prices, the City of

San Antonio’s FY 2008 base values increased by
10.68%. As a result of this increase, the calculated

City of San Antonio

effective M&O tax rate is 33.408 cents. As stated
above, the rollback tax rate is calculated by adding
the effective M&O tax rate, or 33.408 cents, plus
eight percent or 2.672 cents, plus the debt service
tax rate of 21.150 cents, for a total rollback tax rate
of 57.230 cents. The City Manager's FY 2008
Adopted Budget adopts a total tax rate of 57.230
cents per $100 taxable valuation. Therefore, with
this adopted tax rate, the City will not be subject to a
rollback election.

The adopted tax rate of 57.230 cents per average
valuation equates to a tax rate reduction of $0.0624
or 6/10 of a cent with an average savings of $7.65
per year for an average homestead valued at
$122,630.

With this decrease in the property tax rate, the City
of San Antonio will forego $3.8 million in property
M&O property tax revenues. Total property tax
revenues generated with the adopted tax in the FY
2008 Adopted Budget equate to $226 million.

Debt Service

The City issues debt for the purpose of financing
long-term infrastructure capital improvements.
Some of these projects have multiple sources of
funding which include debt financing. Infrastructure,
as referred to by the City, means economic
externalities essentially required to be provided by
government to support a community’s basic human
needs, economic activity, safety, education, and
quality of life. Types of debt issued by the City
include ad valorem tax-supported bonds and
certificates of obligation. Certificates of obligation
are typically secured by a pledge of revenues and
ad valorem taxes, do not require voter approval, and
are issued for smaller programs that support the
City’s major infrastructure facilities and certain of its
revenue-producing facilities. Revenue bonds are
utilized to finance long-term capital improvements for
proprietary enterprise and self-supporting
operations. Currently, revenue bonds have provided
the financing required for improvements to the City’s
Airport System, the City’s Parking System, the City’s
Municipal Drainage Utility System (Stormwater
System), and the Henry B. Gonzalez Convention
Center.

The long-term infrastructure financing process
commences with the identification of major projects
throughout the City to be financed with ad valorem
tax-supported bonds or certificates of obligation.
These City-wide projects typically involve public

Annual Budget FY 2007-2008



FINANCIAL AND BUDGET POLICIES

safety, street improvements, drainage, flood control,
construction and improvements to municipal
facilities, as well as quality of life enhancements
related to municipal parks. Major projects that are
financed with ad valorem tax-supported bonds are
presented to the electorate for approval. Upon voter
approval, the City is authorized to issue ad valorem
tax-supported bonds to finance the approved
projects. Bond elections are held as needs of the
community are ascertained. Revenue bonds do not
require an election and are sold as needed for
construction, expansion, and/or renovation of
facilities in amounts that are in compliance with
revenue bond covenants. The process for any debt
issuance begins with the budget process and
planned improvements to be made during the
ensuing fiscal year.

Utilization of comprehensive financial analysis and
computer modeling in the debt management plan
incorporates numerous variables such as sensitivity
to interest rates, changes in assessed values,
annexations, current ad valorem tax collection rates,
self-supporting debt, and fund balances. The
analytical modeling and effective debt management
has enabled the City to maximize efficiencies
through refundings and debt structuring.  Strict
adherence to conservative financial management
has allowed the City to meet its financing needs
while at the same time maintaining its “AA+", “Aa2”,
and “AA+" bond rating by Standard & Poor’'s Ratings
Group, a Division of the McGraw-Hill Corporation
(“S&P™), Moody’s Investors Service, Inc. (“Moody’s”),
and Fitch Ratings (“Fitch”), respectively.

Debt Limitations

The amount of ad valorem tax-supported debt that
the City may incur is limited by City Charter and by
the Constitution of the State of Texas. The City
Charter establishes a limitation on the general
obligation debt supported by ad valorem taxes to an
amount not to exceed ten percent of the total
assessed valuation. The Constitution of the State of
Texas provides that the ad valorem taxes levied by
the City for debt service and maintenance and
operation purposes shall not exceed $2.50 for each
one hundred dollars of assessed valuation of taxable
property. There is no limitation within the $2.50 rate
for interest and sinking fund purposes; however, it is
the policy of the Attorney General of the State of
Texas to prohibit the issuance of debt by a city if
such issuance produces debt service requirements
that exceed the amount that can be paid from $1.50
tax rate calculated at 90% collections.

City of San Antonio

Xi

Long-Term Debt Planning

The City employs a comprehensive multi-year,
long-term capital improvement planning program
that is updated annually. Debt management is a
major component of the financial planning model
which incorporates projected financing needs for
infrastructure development that is consistent with
the City’s growth while at the same time measuring
and assessing the cost and timing of each debt
issuance.

! Texas Local Government Code Chapter 102, Subsection
002 and San Antonio City Charter Article 7, Section 80.

% Texas Local Government Code Chapter 102, Subsection
102.005.

¥ San Antonio City Charter Article 7, Section 82.

* Texas Local Government Code Chapter 102, Subsection
102.006.

> San Antonio City Charter Article 7, Section 82.
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Chart of Accounts

The purpose of structuring a financial system is to organize and identify the sources and use of funds, revenues
and expenditures, activities related to each of these, and to allow for the maintenance, retention, and retrieval of
this information.

The first step in accessing financial information is identifying the FUND (e.g., General Fund, Airport Funds) which
contains the desired data. The next step is the Functional Area (i.e. Administrative Management) or the Work
Breakdown Structure.

After the Functional Area or the Work Breakdown Structure, access is available to either the Work Breakdown
Structure (e.g., Park Facilities Roof Repair Project) or Business Area (e.g., Public Works) level. The department
level then provides access to the Funds Center.

WORK
BREAKDOWN FUNE;IIE(,)ANAL
STRUCTURE

WORK
BREADOWN
STRUCTURE

BUSINESS
AREA
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Operating Flow of Funds

Detall

Revenues are paid into funds, such as the General Fund and Enterprise Funds as a result of specific
activities. For example.

Fund Revenues
General Property Tax, Sales Tax, CPS Proceeds, Licenses & Permits
Enterprise User Rates, User Fees, Leases, Intergovernmental Contracts

Expenditures are made from funds, such as the General Fund and Enterprise Funds, to support activities
related to each. For example:

General Fund
¢ General Fund Departments - Police, Fire, Public Works, Library

Enterprise Funds
¢ Enterprise Fund Departments - Aviation, Environmental Services

General Fund, Enterprise Fund, Special Revenue Funds, and other User departments all make payments into
Internal Service Funds to support administrative functions which are internal City operations.

Internal Service Funds support specific departments. For example; Purchasing and Information Technology
Services.

Internal Services Funds contribute towards the cost of the General Fund overhead.
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Operating Flow of Funds

Exhibit
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Debt Service Flow of Funds

Detalil

1. The City holds a Bond Sale after one of the following:
a. Approval by City Council to issue either Certificates of Obligation or Revenue Bonds.
b. Successful completion of a General Obligation Bond Election.

2. The Bonds are purchased and the funds generated from the sale are allocated to Bonds Funds to support
specific projects.

3. The Bond Funds distribute moneys to the individual project budgets.

4. Open project accounts channel payments for project work to individual contractors (Scenario X).

5. When a project is completed and the project account closed, unused funds can be directed to the debt
service obligation. The project account transfers unused funds to the overall bond fund, which in turn

transfers the moneys into the Debt Service Fund (Scenario Y).

6. The Debt Service Fund is also supported by other revenue sources.
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Debt Service Flow of Funds

Exhibit
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Budget Schedule Fiscal Year 2007-2008

The City of San Antonio’s budget process consists of a range of Budget Worksessions, Presentations,
and Public Hearings. The FY 2007-2008 budget process dates are as follows:

January-February

March-April

March-June

April-May

May

May 16

June 13

June 27

July

August 16

August 16

August 20-September 4
August 15-September 12
August 30

September 5

City of San Antonio

Five Year Financial Forecast materials sent to departments. Departments
submit mandates and strategic issues to the Office of Management &
Budget for Financial Forecast

Budget Staff conducts budget development training for departmental
counterparts and conducts Management Team Goals & Objectives
meetings with departments

Community Budget Input Dropboxes (c-BID) and Employee Budget Input
Dropboxes (e-BID) are placed throughout the City for suggestions on how
to make effective changes to the budget

Frontline Focus with Public Works, Information Technology Services, Parks
& Recreation, and Convention, Sports, & Entertainment employees

Individual Management Team members meet with Departments and OMB
to review FY 2007 Service Delivery Plans, Performance Expectations &
Outcomes, New & Increased Revenues, Mandates, Reductions, known
potential priorities, and departmental efficiencies

City Council “B” Session on the FY 2008-FY 2012 Financial Forecast
Annual Budget: Ranking Services for Policy Decisions

City Council “B” Session on FY 2008 Annual Budget: Ranking Services for
Policy Decisions

City Council Goals and Objectives Worksession on the FY 2008 Annual
Budget with facilitator: City Council policy goals and service delivery
priorities

Management Team and OMB — meeting with departments — develop FY
2008 Proposed Operating & Capital Budget service delivery plans utilizing
identified City Council policy goals and service delivery priorities

City Manager presents FY 2008 Proposed Operating & Capital Budget to
City Council; OMB delivers copies of the FY 2008 Proposed Operating and
Capital Budget to City Council and City Clerk

City Council considers Ad Valorem Tax Rate and sets date, time and place
for public hearings and adoption of tax rate

Individual City Council District Community Budget Hearings

City Council Worksessions on the FY 2008 Proposed Budget

First FY 2008 Ad Valorem Tax Rate Public Hearing, 5:00PM

City Council Public Hearing on the FY 2008 Proposed Budget, 6:00 PM,

proceeded by staff summary report of issues discussed at individual City
Council District Community Budget Hearings
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September 6

September 13

September 20

October

November-December

City of San Antonio

Second FY 2008 Ad Valorem Tax Rate Public Hearing, 5:00PM

City Council adopts the FY 2008 Annual Operating and Capital Budget, the
Ad Valorem Tax Rate and Revenue Adjustments, 9:00 AM

City Council approves FY 2007 Closing Ordinance
Office of Management & Budget finalizes the FY 2008 Adopted Operating
& Capital Budget documents. OMB distributes, analyzes, and validates the

FY 2008 implementation process.

OMB reviews budget development procedures for improvements and
efficiencies
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FY 2008 BUDGET PROCESS
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SAN ANTONIO, TEXAS 78283-.3966

October 1, 2007

To the Honorable Mayor and City Council:

I am pleased to provide to you the FY 2008 Adopted Budget for the City of San Antonio. The FY 2008
Adopted Consolidated Annual Budget, comprised of all funds, excluding transfers, totals $2.03 billion with
operating expenditures totafing $1.43 billion and the FY 2008 capital program totaling $605 million.
Within the operating expenditures, General Fund expenditures and transfers total $852 miilion.

The FY 2008 Adopted Budget addresses City Council Budget Priorities including:

A Two-Year Balanced Budget
Increases in Budgeted Financial Reserves
Street and Sidewalk, Alley, Drainage, and Traffic Signal Enhancements
Police Protection -
Fire Services , '
Neighborhood Code Enforcement and Graffiti Abatement Enhancements
Expanded Youth Enrichment Programs
And other council priorities such as:
o Animal Care Services
o Education and Workforce Development
o Libraries

INVESTING IN STREETS, ALLEYS AND TRAFFIC SIGNAL INFRASTRUCTURE

Maintenance of existing infrastructure is a top priority for City Council and the community. The FY 2008
Adopted Budget reflects this priority by recommending over $14 million for streets, alleys and traffic signal
maintenance. The total Street Maintenance budget is increased by 5% over the FY 2007 Budget to a total
of $62.7 million and 33% over the past two years.

Included in the Adopted Budget is funding for the second year implementation of the Five Year
Infrastructure Management Procgram (IMP}). A one-time enhancement of $9 million to the street
contractual maintenance budget will allow moving projects into the FY 2008 maintenance schedule that
are currently planned in the IMP for FY 2009. The FY 2008 Adopted Budget provides $1 million in
recurring resources for Alleys and includes a voluntary alley improvement program that would ieverage
additional resources to improve and maintain alleys. OCther improvements include a one-time
enhancement of $1 million to the Neighborhood Access and Mobility Program (NAMP), funding for
instaliation of traffic signals, and establishes a Streets Endowment Program.

The FY 2008 Adopted Budget includes a $33 million traffic signal synchronization and modernization
program to be implemented in four years. The goal of this program is to maximize traffic flow on our
streets, to reduce traffic delays, improve motorists’ fuel consumption and improve our air quality. The
program will be funded with available programmed voter approved Advanced Transportation District
(ATD) sales tax funds as well as through issued debt to be repaid with ATD resources.

“* AN EQUAL OPPORTUNITY EMPLOYER *
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ENHANCING PUBLIC SAFETY BY FUNDING ADDITIONAL POLICE OFFICERS

The FY 2008 Adopted Budget adds 90 additional Police Officers to neighborhood patrol. This is
accomplished by adding 80 new Police Officers and redirecting 10 Police Officers from the Police Vehicle
Storage Facility (Growden Pound). In the last two fiscal years (FY 2007 and FY 2008), the City has
added 190 Police Officers to neighborhood patrol which is more than what has been added over the past
decade.

With service delivery changes at the Growden Pound Facility, the Police Department will also be able to
redirect 20 positions to the Police 911 .communications operations. The Adopted Budget also includes
$1.2 million in resources to support the successful Tactical Response Unit (TRU).

: ENHANCING PUBLIC SAFETY BY FUNDING FIRE & EMS ENHANCEMENTS

Resources in the amount of $4.5 million are included in the FY 2008 Adopted Budget for improvements to’
enhance Fire and Emergency Medical Services (EMS). The Adopted Budget furthers the City's goal of
staffing pumper companies with four persons to promote firefighter safety and enhance incident
management. Included is $671,990 to fund nine additional Firefighters and overtime for four-person
staffing. The Adopted Budget also includes funding to add one additional EMS Unit to include 12
Paramedics. Also included in the Adopted Budget is over $2.7 million for improvements such as
paramedic equipment on all fire pumpers for immediate Advanced Life Support, Incident Safety and
Wellness Training, Dispatch improvements and Fleet Maintenance enhancements. Over the past two
budgets, a total of 93 Fire and EMS personnel have been added.

ADDRESSING NEIGHBORHOOD ISSUES THROUGH INCREASED FUNDING FOR GCODE
COMPLIANCE, GRAFFITI ENFORCEMENT, AND ANIMAL CARE

The FY 2008 Adopted Budget includes $1.7 miflion in improvements to address neighborhoods. An
enhancement to Code Enforcement adds seven Code Compliance positions to increase service levels
and proactive inspections, and reduce case closure time. The Adopted Budget provides funds to
enhance graffiti abatement efforts by adding seven positions that will more than double existing staffing
levels. This enhancement will increase the number of square feet of graffiti abated annually and will
decrease response time after a call for service is received. These: enhancements in FY 2008 will
suppfement the FY 2007 Adopted Budget to include a total 23 code enforcement and nelghborhood
services personnel added over the past two- budget cycles.

The Adopted Budget also includes funding for Animal Care services including additional funding for
spay/neuter initiatives and additional resources to address other service enhancements included within
the Animal Care strategic plan.

EXPANDED YOUTH SERVICES AND PARKS IMPROVEMENTS

The FY 2008 Adopted Budget includes resources to maintain the Summer 2007 youth enrichment
programming funded with one-time resources. Additionally, 4,500 youth will be added to the City's
summer and after-school programs primarily by directing new resources generated by a fee adjustment
developed on an ability-to-pay scale. Resources in the amount of $1 million are included in the Adopted
Budget for the maintenance and renovation of certain parks as part of the Five Year Parks Maintenance
& Renovation Program approved by City Council.
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2007-2012 BOND PROGRAM IMPLEMENTATION

On May 12, 2007, San Antonio voters approved five propositions that comprise the City of San Antonio’s
$550 Million 2007-2012 Bond Program. The FY 2008 Adopted Budget includes the creation of a City
Department with the primary responsibility of managing the Bond Program. A total of 134 existing City
staff positions will be consolidated from four City Departments into the new Capital Improvements
Management Services Department. The Adopted Budget also includes 18 new positions to aide in the
delivery of the Bond Program as well as other capital improvements programmed within the Six Year
Capital Improvements Program.

BUDGETED FINANCIAL RESERVES

The establishment and maintenance of appropriate budgeted financial reserves within the General Fund
is critical to prudent financial management. The FY 2008 Adopted Budget includes an additional $20
million in Budgeted Financial Reserves allowing for an 8% Reserve. For FY 2007 and FY 2008, the
Adopted Budgets add a total of $40 million in additional General Fund financial reserves. City Council
policy direction is to obtain a 10% reserve goal by FY 2009.

OTHER COUNCIL PRIORITIES

In addition to addressing City Council’'s tier one priorities, the FY 2008 Adopted Budget includes
resources to support other City Council priorities. Included in the Adopted Budget is $1.3 million for
enhanced library services, $3.1 million for education and workforce development initiatives, and $400,000
for downtown economic development initiatives and maintenance. The Adopted Budget also includes
$9.7 million in all funds for civilian employee compensation enhancements and $14.7 million for uniform
employee compensation.

OTHER FUNDS
Environmental Services Fund

The FY 2008 Adopted Budget includes several policy issues regarding the City’'s Environmental Services
Fund which includes the operations and maintenance of all City’s Solid Waste, Recycling, and Brush
Collection programs. In FY 2008, the Solid Waste Department will initiate the second year of a three and
one half years implementation plan of automated solid waste and recycling collection. To help defray the
overall cost of needed capital investment within the automated collection and expanded recycling service,
the Adopted Budget rebates $5 million in General Fund CPS Energy revenue to the Environmental
Services Fund—with an ultimate financial benefit realized by the City’'s Solid Waste customer. An
additional 100,000 homes are anticipated to be automated during FY 2008.

The Environmental Services Fund has $13.4 million in enhancements for fuel efficiency initiatives, route
optimization software and additional resources to compensate for increased growth. In order to maintain
financial stability, the Adopted Budget includes a rate increase of $2.00 for all collection services. This
rate adjustment is consistent with the rate presented in the FY 2007 Adopted Budget and the FY 2008 -
2012 Five Year Financial Forecast. To mitigate the potential financial impact of the adopted $2 per month
rate increase, the department has established an assistance program targeted towards seniors, the
disabled community and low-income families. The department has allocated $1.59 million in FY 2008
towards the creation of this program. Working in conjunction with the Department of Community
Initiatives, it is estimated that the program has the capacity to assist 66,000 households in FY 2008.
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Storm Water Revenue Fund

The FY 2008 Adopted Budget includes $1.6 million in enhancements for increased maintenance of
drainage infrastructure, increased maintenance along Leon and Salado Creeks and an enhancement for
removal of debris and vegetation surrounding City-owned bridge infrastructure. Additional enhancements
include increased earthen channel maintenance cycles as well as funds for outside consultants for
scoping services in anticipation of a potential 2009 Storm Water Revenue Bond Program. The FY 2008
Adopted Budget includes a Storm Water Fee increase ($0.32 monthly to the average residential
customer) to fund these important drainage improvements.

Development and Planning Services Fund

In FY 2007, the Development and Planning Services Fund was created in order to enhance accountability
by appropriately aligning revenues with expenses and provide increased flexibility to the Development
Services and Planning departments in responding to economic trends. Staff added in FY 2007 has
allowed the department to improve cycle time for permitting, ensure consistency and quality of plan
review and inspections, and enhance customer service. As the result of a downturn in building permit
activity, the fund is projected to end FY 2007 with a $3.7 million shortfall. The FY 2008 Adopted budget
adopts new fees and current rate adjustments that are projected to generate $2.2 million in revenue
resulting in the Fund ending FY 2008 with a positive ending balance.

Hotel Occupancy Tax Related Funds

FY 2008 Adopted Hotel Oceupancy Tax (HOT) collections are projected at $53 million a 13% increase
over the FY 2007 HOT Budget. To maintain art funding at 15% of HOT collections, an additional
$899,229 will be allocated to art and cultural programrhing. Significant improvements to the Convention
Center include over $497,000 for maintenance and facility improvements. The Convention & Visitors
Bureau's improvements include $734,124 to fund destination marketing programs, $275,000 for an
expanded sales program, and $500,000 to fund a marketing/Destination San Antonio reserve.

CONCLUSION

City staff is committed to the swift and targeted implementation of the initiatives included in the FY 2008
Adopted Budget. Departments have begun working with the Office of Management and Budget and the
City Manger’s Office to establish detailed implementation work plans to include significant milestones and
associated performance measures for all program changes included in the FY 2008 Adopted Budget

| would like to express my sincere appreciation to the City Council for providing valuable policy guidance
during the Budget Worksession on June 27. This year's budget process continued making significant
progress toward making the Proposed Budget increasingly available and responsive to citizen input.
Supplementing the opportunity for input provided by city-wide budget hearings, the City also hosted
Community Budget Hearings in each City Council district with over 400 residents attending and over 160
speakers commenting. Additionally, a Proposed Budget Video was created and utilized at each
Community Budget Hearing and aired on TVSA, logging more than 41 hours of total airtime. in addition,
the Budget Highlights document was included in two local newspapers — cne in English and one in
Spanish — reaching over 220,000 households. Finally, | would like to call attention to the extensive
dedication and commitment of the Executive Tearn, Management Team, and the staff of the Office of
Management & Budget in this important effort.

Respectfully submitted,

Sheryl Sculley
City Manager
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Adopted Annual Operating and Capital Budget

Executive Gummary

2008 Budget continues City’s commitment to streets,
public safety and neighborhoods

The FY 2008 Adopted Budget demonstrates the
City’'s continuous commitment to improving
services for the residents of San Antonio. It
directs resources close to home by increasing
funds for street maintenance and traffic control,
adding more police officers to neighborhood
patrol efforts, improving fire protection and
emergency medical services, enhancing
neighborhoods by addressing code compliance
and graffiti issues, and continuing to invest in
parks and youth enrichment programs.

A healthy local economy also will help the City
increase its financial reserves and reduce the
property tax rate. The budget will to add more
than $20 million to the City’s reserve fund that
was created to provide services in tight
economic times or following a catastrophic
event. While San Antonio property values
continue to rise, the budget includes a property
tax rate rollback of 0.624 cents to reduce the
financial impact on taxpayers.

The budget addresses City Council priority
issues and is balanced over a two-year period.
Street maintenance programs will see $9 million
in added enhancements in 2008. The City also
will invest funds in additional alley maintenance
and will undertake a $33 million, four-year traffic
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signal modernization and

program.

synchronization

Public safety continues to be a high priority for
San Antonio. The budget adds another 90 police
officers, including 80 new positions and 10
redirected from other units, for the San Antonio
Police Department to increase neighborhood
patrol efforts. The additional officers will
complement the 100 officers added to
neighborhood patrol in the 2007 budget. Funds
also are adopted for a new EMS unit and
paramedics, additional advanced life safety
equipment for all fire trucks, and nine new
firefighter positions to increase staffing on
pumper trucks.

Junked vehicles, overgrown lots and graffiti are
eyesores in many San Antonio neighborhoods.
The budget adds seven positions to increase
code enforcement and another seven positions
to proactively reduce and remove graffiti. Funds
also will continue the City’s investment in after
school and summer youth enrichment programs,
in the strategic plan for animal care, and in
increasing materials and services at local
libraries.
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FY 2008 ADOPTED GENERAL FUND AVAILABLE RESOURCES
DISTRIBUTED OVER MAJOR SPENDING AREAS ($ in millions)

Other Resources

Current
$192.0 (22.5%) —
a5

. Property Tax
' Revenues
$226.1

Lirary - 528.4
Community Init. - $23.3
Health - $18.3
Municipal Crts - $11.4 [ J
Housing & Neigh, Sves,
-5108

Downtown Ops. - 582
Animal Care - 359

Cust, Sve/311- 538
Economic Dev. - 52.7
Other Sves. - 51185 |

Sales Tax 1
Revenues “._
$196.2
(23.0%)

, Revenues
$238.2
(28.0%)

*Public Safety represents 58% of Budget
*Includes transfer to Street Maintenance Fund

TOTAL: $852,549,322

THE GENERAL FUND

General Fund financial resources for FY 2008
are projected to be $852 million. This fund
supports a majority of basic City services
including streets and infrastructure, public
safety, parks and youth enrichment programs,
and libraries. For FY 2008, these services will be
supported primarily by $226.1 million in property
tax revenue, $253.96 million in CPS Energy
payments, and $196.2 million in local sales tax
revenues.

e Due to strong real estate prices, the adopted
budget includes a 0.624 cents reduction in
the current property tax rate, resulting in a
new rate of 57.230 cents per $100 taxable
valuation. The City will forego $3.8 million in
property tax revenues with the reduction.

e CPS Energy offers among the lowest electric
utility rates in the country. The City’'s
payment from CPS is the largest source of
revenue for the General Fund. As owner of
CPS, the City receives an annual financial
return from the utility to support basic
services. However, the payment to the City
from CPS can fluctuate significantly from
year to year.

e Sales tax revenues are expected to increase
in 2008 and beyond as local economic
conditions are expected to outpace national
economic indicators.

e Other resources that support General Fund
services include Municipal Court fines,
licenses and permit fees, business and
franchise taxes and other revenues.
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REDUCTIONS/REDIRECTIONS

The 2008 Adopted Budget cuts more than $4.2
million in lesser priority programs and
inefficiencies. Those funds are being redirected
to higher priority areas. Combined with the FY
2007 Adopted Budget, the City will redirect more
than $9 million in resources.

FINANCIAL RESERVES

The establishment and maintenance of
appropriate budgeted financial reserves within
the General Fund is critical to prudent financial
management. Reserves are integral to the City’s
financial health because they can: provide
options to pay for basic services during tight
economic  conditions; support unforeseen
operational or capital requirements which may
arise during the course of the fiscal year; or
support critical services following an unusual or
catastrophic event.

The FY 2008 Adopted Budget combines the
City’s three existing financial reserves accounts
into one Budgeted Financial Reserves Fund. For
the 2008 budget, consistent with City Council
direction, the Adopted Budget sets aside 8% of
General Fund expenditures for this fund. City
Council also establishes a policy goal of 10% of
appropriations as a target for budgeted financial
reserves to be accomplished by FY 2009.

PROPERTY TAX REDUCTION

Currently, the City receives less than a quarter
of property tax proceeds homeowners and
commercial property owners pay annually.
School districts receive over half of those
proceeds, while the rest is divided among Bexar
County, the community college district and the
San Antonio River Authority.

The Bexar Appraisal District continues to
reassess property values to more closely reflect
market values. Due to strong real estate values,
San Antonio’s current tax rate is expected to
exceed the rollback tax rate. In the FY 2008
Budget, the City is reducing the tax rate by
0.624 cents, resulting in 57.230 cents per $100
valuation. With the adoption of this rate, the City
will not be subject to a rollback election to
reduce the adopted rate. The adopted rate of
57.230 cents will result in a savings of $7.65 per
year for a home valued at $122,630.
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GENERAL FUND IMPROVEMENTS

Streets, Alleys and Traffic Signals

For FY 2008, $9 million in one-time funds is
adopted for additional contractual street
maintenance. In 2007, the streets budget
increased by 31%. The same budget
increases another 1.2% with the adopted
budget. The additional $9 million will
accelerate projects already planned in the
Five-Year Infrastructure Management
Program and will add more than 82 lane
miles of streets maintained.

$1 milion is adopted to complete
approximately seven miles in contractual
alley roadway maintenance. A voluntary
alley improvement program also is adopted
that will leverage additional resources to
improve alleys. Property owners with alleys
in the public right of way will have the
opportunity to improve the structure and
maintenance of their alley through a 50%
challenge match program that will include a
special tax assessment to the property
owner.

The City plans to upgrade and maximize the
effectiveness  of its  traffic  signal
infrastructure. $33 million in funds from the
voter-approved Advanced Transportation
District are adopted to be used over a four-
year period to network all traffic signals to a
central control system using fiber-optic and
wireless technology. This system will enable
remote control monitoring and adjustment of
all intersections. As part of this program,
signals also will be retimed to facilitate
optimal movement of traffic. When fully
implemented, the system should reduce
vehicle travel time, decrease fuel costs, and
improve air quality.

$378,350 in new funding is adopted to install
three additional warranted traffic signals in
2008. The adopted budget also funds five
additional traffic signals that were approved
within the Five-Year Infrastructure
Management Program and three traffic
signal conversions from existing wood pole
to mast arm assembly.
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e The 2008 budget

e 31 million is adopted to strengthen the City’s

pavement marking program by increasing
the number of arterial and collector street
miles maintained with a thermoplastic
application rather than water-based paint.
Thermoplastic markings are more durable,
lasting up to two years. Water-based
applications have a life span of less than six
months.

$2 million within the General Fund's
Budgeted Financial Reserves is dedicated
for the San Antonio Streets Endowment
Fund. The interest income generated by this
fund would be restricted to be invested in
Street Maintenance Projects and the
principal would remain intact. The
Endowment Fund is designed to provide
street improvement resources for future
generations.

Police Protection

utilizes $3.4 million
to fund an additional
80 new  police
officers in  2008.
These new officers
will be directed to
neighborhood patrol units. Ten more police
officers will be redirected from the City’'s
vehicle storage facility to neighborhood
patrol. With these additions, for a total of 90
officers, more police officers are added to
neighborhood patrol in FY 2007 and FY
2008 than have been added over the past
decade.

$1.22 million is adopted to fully fund the
Police Department's successful Tactical
Response Unit. The unit was established in
2007 with only partial funding. Additional
resources will support police vehicles and
other needs of the unit.

$50,000 is adopted to help the Police
Department re-establish its accreditation, an
effort to meet nationally-recognized
professional excellence standards.
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e $671,990 is adopted

® As part of the second

Fire Protection and Emergency Medical Services

for nine firefighter
positions and overtime
funding as part of the
second year of a
three-year plan to
achieve  four-person
staffing on all fire
pumper trucks. Four-person staffing allows a
fire company to begin engaging in firefighting
operations in a rapid manner and help
ensure less property loss to residents and
businesses.

One new EMS unit, including 12 positions, is
adopted for $1.08 million. This improvement,
implemented over the last three months of
FY 2008, will increase the City’s EMS count
to 32 and decrease average response times.

$1.02 million is included to provide
paramedic equipment and supplies for each
fire station to reduce the response time of
Advanced Life Support (ALS) delivery. With
this equipment in place, more Fire
Department vehicles will have ALS delivery
capabilities where previously an EMS unit
will have been needed.

Neighborhoods

year of the City's
Animal Care Five-
Year Strategic Plan,
$211,778  will  be
adopted for five new
animal care officers
and mobile computer equipment to target
specific areas of the City that have the
highest volume intake and allow officers
more time in the field to respond to service
calls and educate citizens.

$310,505 is added for additional positions
including one veterinarian, to support
additional free and low-cost spay and neuter
surgeries at the new Animal Care Facility
and in targeted areas of San Antonio.

City of San Antonio

The adopted budget also includes $176,920
for additional customer service and computer
equipment for the new Animal Care Facility
scheduled to open later this year.

$604,036 is adopted to increase the number
of code enforcement positions by seven.
These positions are needed to maintain and
increase service levels, decrease the time
needed to close a case, and handle
increased duties from a new graffiti
ordinance enacted in 2007.

$350,318 is added for additional staff and
equipment necessary to increase proactive
graffiti abatement activities. These additional
resources are expected to double the
amount of square feet of graffiti abated from
public buildings and infrastructure and cut
response time to citizen requests.

Youth Services and Parks

The FY 2008 Adopted Budget includes
$2,404,438 to expand the City’s summer and
after school programming for youth. Funding
will allow for new or expanded sites, creating
4 500 additional slots to be available and
eliminating waiting lists for these programs.

$1 million is adopted for the maintenance
and renovation of Harlandale ($300,000),
Cassiano  ($400,000) and  Martinez
($300,000) Parks as part of the City’s Five-
Year Parks Maintenance and Renovation
Program adopted by City Council along with
the adopted 2007-2012 Bond Program.

Education and Workforce Development

® The adopted budget allocates $570,000 for

the San Antonio Education Partnership to
support the City’s plan to offer academic
scholarships to students at the 24 schools
participating in the program. The 2008
funding continues the City’'s plan to
incorporate all 35 San Antonio high schools
in the program by 2011.
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e $1.9 milion will be added to support
programs offering comprehensive training

opportunities for economically-
disadvantaged area adults interested in
pursuing careers in targeted industry
sectors.

e $350,000 in one-time funds is adopted to
provide more library materials and additional
staff to help the Library System meet the
demands of a growing community. These
additional resources will cover additional
personnel costs for the new Igo Branch
Library and expand the operating hours of
the Library System. Libraries are adopted to
receive a total of $1.3 million in
improvements in 2008.

Bond Program Implementation

® The FY 2008
Adopted Budget
includes the creation
a new City

department with the
primary responsibility
of managing the
voter-approved
2007-2012 Bond Program. A total of 134
existing City staff positions will be
consolidated from four departments into the
new Capital Improvements Management
Services Department. The adopted budget
also includes 18 new positions to aide in the
delivery the bond program. The new
department will manage the City’s Capital
Improvement Program projects, to include
the bond program, through all phases of
design, construction, and inspection.

Employee Compensation

The adopted budget
includes a cost-of-living
adjustment in the amount
of 2.21%, based on the
national Consumer Price
Index, for all full-time and
part-time employees, effective October 1, 2007.

The adopted budget includes funding to
implement a significantly revised pay plan that
addresses  market-competitiveness  for  all
employees and employee compression issues
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for non-professional and non-managerial
employees. The plan was designed with input

from the City's Employee-Management
Committee and additional employee focus
groups.

The adopted pay plan will not only bring jobs to
the appropriate market levels, but will also
reward employees for tenure in non-
professional, non-managerial jobs. Beginning in
FY 2008, pay ranges will be adjusted for each
job to more closely reflect market competitive
levels. Employees with salaries lower than the
adopted range minimums will receive pay
increases to bring their salaries to the new
minimums. Additionally in FY 2008, employees
in non-professional and non-managerial jobs
with ten or more years in a job will have their
salaries increased to the pay step representing
market point for their respective range.
Additional salary adjustments will be made in FY
2009 and beyond based on tenure for other
employees in the non-professional, non-
managerial jobs.

Due to continued cost escalation in the HMO
plans and the City Council’'s direction from the
FY 2007 Budget process, the City is eliminating
these plan options beginning January 1, 2008.
The health coverage adopted in FY 2008 offers
a three-tier structure, designed to address every
type of employee.

OTHER FUNDS

Stormwater Fund

The Stormwater Fund, which is supported by a
fee collected through commercial and residential
water bills, supports drainage and creekway
maintenance, river maintenance, vegetation
control, flood tunnel operations, street cleaning,
engineering and floodplain management.

® The 2008 budget includes an average 8%
increase to this fee to pay for accelerated
maintenance of 16 miles of the flood-prone
Salado and Leon Creeks, to pay for debris
and vegetation removal under City-owned
bridges to reduce flooding, to increase
earthen channel maintenance from three to
four cycles per year, and to address other
stormwater maintenance needs.
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Environmental Services Fund

Solid waste collection
services are supported
by a user fee collected
from residents through
their monthly electric bill.

e A transfer of $5
million of CPS
revenues in the form of a utility rebate to the
Solid Waste Department is adopted. This
rebate will reduce the cost to residential
waste customers by decreasing the fees or
costs associated with the City’s continued
conversion to automated waste collection.
This rebate is expected to save solid waste
customers close to $15 in 2008.

® The automated system, which currently
serves 75,000 homes, will expand to an
additional 100,000 homes in 2008. The new
system already is showing benefits to San
Antonio.  Recyclable collections have
increased 33% and worker injuries have
decreased. Automated collection routes also
require only one driver, compared to three
with manual collection. Many employees,
including collectors, have been offered
training to improve their skills and become
truck drivers, resulting in a better work
environment and a higher salary.

® Monthly fees for solid waste and
environmental services also are adopted to
increase by $2.00 for a total monthly rate of
$17.99 in 2008 to meet inflationary costs of
fuel, labor and other operating costs.
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To mitigate the potential financial impact of
the adopted $2 per month rate increase, the
department has established an assistance
program targeted towards seniors, the
disabled community and low-income
families. The department has allocated
$1.59 million in FY 2008 towards the
creation of this program. Working in
conjunction with the Department of
Community Initiatives, it is estimated that the
program has the capacity to assist 66,000
households in FY 2008.

The Environmental Services Fund also
includes $1.37 million for an additional
garbage crew and brush collection crew to
cover additional routes associated with San
Antonio’s growth in residential homes.

Hotel Occupancy Tax Fund

The Hotel Occupancy Tax (HOT) is levied on
every room night charge in San Antonio.
Proceeds from this tax are used to support San
Antonio’'s tourist, convention, art and cultural
programs across the city.

For 2008, $737,124 from this fund is added
for a new and enhanced destination
marketing program to be implemented by the
Convention and Visitors Bureau.

In order to maintain funding at 15% of HOT
collections, an additional $899,229 will be
allocated to art and cultural programming.

The Convention Sports and Entertainment
Facilites department will receive an
additional $497,166 in maintenance and
facility improvements.
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City of San Antonio Community Profile

_' Once a small settlement founded by Spanish missionaries in the early 1700s, San
@ Antonio has grown into one of the country’s major metropolitan centers. lIts historic
roots are the foundation for a city that today is rapidly moving forward in the 21st
& Century.

Old and new find common ground in the
Alamo City. San Antonio’s historical charm and grace are preserved in the
Alamo and other Spanish missions, in its historic neighborhoods and in the NI " Lubback
colorful River Walk. Today, City leaders and the community carefully plan L
growth and economic development with San Antonio’s history in mind. A DallasForth Worth
bright economic future is in store, fueled by an innovative use of resources * Midlanc/Odessa Jer

and a unique formula of public and private cooperation. #El Paso

# Amarillo OK

*Waco
Bell County 4

San Antonio, with a population of more than 1.31 million, is the seventh Fausin 0
largest city in the United States and the second largest city in Texas. Over * Ssan * &
the past decade, its population has grown at an annual rate of about 1.5 Antoni y
percent and is expected to continue at that rate. According to the 2000
Census, Hispanics make up 58.7 percent of the population, followed by OTERER
Anglos at 32.5 percent and an African American population of almost 7 '
percent. The median age in the San Antonio metropolitan area is just
under 33 years old.

]
¥ College Slalion:’

J

Corpus Christi

Geographically, the City of San Antonio Incorporated Area covers more than 503 square miles and is located in
Bexar County in south central Texas, one of the fastest growing regions in the state. The city is just a stone’s
throw from the state capital in Austin and an afternoon drive from Dallas, Houston, the Gulf Coast and Mexico.

One word describes the local economy—diverse. San Antonio is anchored by several key industries and is
targeting other emerging industries to drive the city's economic future:

= The health care and biotechnology fields have an annual economic impact of $15.3 billion and employ
more than 112,762 citizens. San Antonio has become a leading research and treatment center for
cancer, diabetes, heart disease and other conditions thanks to the renowned South Texas Medical Center
and more than 30 other medical facilities.

= Product development, systems integration and telecommunications equipment drive the local
telecommunications industry.

= San Antonio is a recognized leader in the information security and technology industry. 11,283
employees work in the industry and register an economic impact of $5.3 billion. The Air Intelligence
Agency, a Department of Defense center for excellence in information security, calls San Antonio home.

= More than 9,535 San Antonians work in San Antonio's emerging aerospace and aviation industry, which
has a $3.3 billion annual economic impact. San Antonio is home to the maintenance, repair, and
overhaul operations of some of the world’s leading aerospace companies, such as Boeing, Lockheed
Martin, and Standard Aero.

= The Toyota plant opened for production in November 2006, with an
investment of approximately $ 850 million and the creation of 2,000
well-paying direct jobs. Moreover, 21 supplier companies will locate at
the Toyota Supplier Park, invest an additional $300 million and create
2,100 additional jobs. The overall impact of Toyota and companies
locating at the Supplier Park exceeds $1 billion with the creation of
over 4,100 jobs. This investment is a powerful economic stimulus to
South Texas that is already revitalizing economic and job markets in
the area.
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= San Antonio is home to a vibrant creative industry that registers an
annual economic impact of at least $1.2 billion and pays wages of
$319 million to 11,888 employees. Beyond this impact, it is worth
noting that local college and university arts departments annually
pay over $10 million in wages to faculty and staff and host
approximately 415 events that are cumulatively attended by
95,000 people. In addition, City-funded arts and cultural
organizations reported hosting nearly 18,000 events that served
almost 3.4 million people in FY 2006-2007.

e Led by the insurance and banking sectors, the finance industry in San Antonio registers the largest
annual economic impact at $20.5 billion and pays an average wage of $52,612 per year. The industry
employs over 50,000 people who are paid total wages of $2.7 billion annually.

e San Antonio is a top visitor and convention destination, with more than 21 million people choosing the
Alamo City as their vacation or meeting site. Tourism employs more than 93,999 and contributes more
than $8.7 billion annually to the local economy.

San Antonio is a great place to live. Its cost of living is typically 10% to 15% below the
i&# national average and is consistently ranked among the lowest of major U.S. cities while
il home prices are among the most affordable in the country. San Antonio's median

i = household income is just over $36,706. Public, private and parochial schools are
| available as well as a number of colleges and higher education facilities.

"_r i

A subtropical climate offers an average temperature of 70 degrees and evening 1'-
temperatures dip below freezing only about 20 days each winter. This comfortable §& &
climate invites residents to get out and relax in beautiful municipal parks, play AN
challenging golf courses, visit theme parks, or take advantage of other popular *&
attractions and cultural events such as Fiesta San Antonio each April. San Antonio |
also is home to the four-time NBA Champion San Antonio Spurs as well as exciting
minor league baseball and hockey teams.

g T
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Community Profile

GENERAL INFORMATION

Date of Incorporation:

Dec. 14, 1837

Form of Government:

Council - Manager

City Council Members:
(Including Mayor)

11

Area of the City:

503 sqg. mi.

POPULATION
Population (2006): 1,312,286
Population Growth Rate (2006): 1.81%
Median Age: 33
(nggz)pgzir;[gr;)of Population: Hispanic - 59%
Anglo - 33%
Black - 7%
Other - 2%

EDUCATION (BEXAR COUNTY)

Independent Public School Districts: 16
Parochial Schools: Over 50
Private Schools: Over 100
Accredited Universities: 8
Community Colleges: 4
City of San Antonio 21
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MAJOR EMPLOYERS

Public Sector:

Lackland Air Force Base

Fort Sam Houston

Randolph Air Force Base

City of San Antonio

Northside 1.S.D.

Private Sector:

AT&T

H.E.B. Grocery Company

Valero Energy Cooperation

USAA

Zachry Group

EMPLOYMENT
Median Household Income: $40,650
Civilian Labor Force: 934,900
Unemployment (2007): 34,000
Unemployment Rate (2007): 3.6%

HOUSING
Median Home Value: $131,100
City Property Tax Rate:
(per $100 of Valuation) $0.5723
. . Second Lowest Among Major _
City Property Tax Comparison Texas Cities San Antonio

City of San Antonio

Austin

22

Texas Cities Property Tax Rate Comparison

Ft. Worth

Dallas

El Paso

Houston

0.4034
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TRANSPORTATION

. ) Union Pacific — Southern
Railroad: o
Pacific
City Freeway Loops: Loop 410 (52.9 mi)
Loop 1604 (94.3 mi)
U.S. Highways: 5
Interstate Highways: 4
Air Transportation: San Antonl_o International
Airport
Bus Transportation: Greyhound, Kerr_V|IIe, Valley
Transit
Public Transportation: VIA Metropolitan Transit
TOURISM
Total Annual Visitors: 21.3 Million
Leisure Travelers: 17.4 Million
Business Travelers: 3.9 Million
Tourism Employment: 93,999
Economic Impact: $8.7 Billion
MAJOR ATTRACTIONS
Alamo Missions National Historical Park
Sea World of Texas The River Walk
La Villita Tower of the Americas
San Antonio Zoo Six Flags Fiesta Texas
Japanese Gardens El Mercado (Mexican Market)
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Budget Summary
Fiscal Year 2008 Adopted Budget

Overview

The FY 2008 Annual Adopted Operating and Capital Budget for the fiscal year starting October 1,
2007 and ending September 30, 2008 has been developed to ensure strategic financial reserves and to
provide funding for targeted investments, quality city services, and continued infrastructure improvement
projects. The annual budget development process serves as the foundation for the City’s allocation of
resources for City services. Additionally, the budget process encapsulates incremental changes to
address service requirements and funding redirections. This Budget Summary of the Annual Budget
serves to highlight how the allocation of city financial, human, and capital resources are directed to
achieve policy and service delivery goals. The Budget Summary is organized in the following manner:

Budget Summary Outline

1 Section Title

. Budget Development Process 28
° Addressing City Council Policy Goals & Service Delivery Priorities 33
. FY 2008 Total City Budget (All Funds) 34
. Revenue Adjustments 35
° Two Year Balanced Budget 36
. Financial Reserves and Utility Rebates to Solid Waste 37
o 2007-2012 Bond Program Implementation 39
o General Fund Enhancements 41
o General Fund Reductions/Redirections 58
o Personnel Levels 59
o Other Funds Summaries 60
° Six-Year Capital Improvement Plan Summary 70
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Budget Development Process

The process of developing the FY 2008 Adopted Budget is a comprehensive effort that involves input
from citizens, the Mayor and City Council, outside governmental and private agencies and organizations,
all city departments and offices, and city employees. There are several major components to the process
including the annual policy and goal setting worksessions with the Mayor and City Council and a review of
revenues and City services for enhancement or redirection of funds to more critical City services.

This year's budget process also allowed participation by citizens and employees. In March 2007, the
Community Budget Input Dropbox (c-BID) and Employee Budget Input Dropbox (e-BID) gave citizens and
employees the opportunity to offer their suggestions on how the City could increase efficiencies, generate
revenues, and make effective changes to service delivery. The dropboxes were placed at 144 sites
within the City including public libraries, the City's office lobbies, and other venues. Information and
access for this budget initiative was provided to citizens and City employees in English and Spanish.
Resources were also available on the City’s website.

In addition, the 2008 Frontline Focus Initiative was initiated in order for departments to identify process
improvements that could be considered during the development of the FY 2008 Adopted Budget. The
goal of the initiative was to help identify ways that departments could (1) gain overall efficiencies, (2)
generate new/additional revenues, and (3) make effective changes in service delivery. Four departments
participated in the 2008 Frontline Focus Initiative which included the Public Works Department,
Information Technology Services Department, the Parks & Recreation Department and the Convention,
Sports, & Entertainment Department. The Frontline Focus Initiative sessions were conducted between
April 18 and May 11, 2007 and were coordinated by the Office of Management and Budget with the
assistance of individual Department Heads and the Department of Human Resources.

The following table presents an overview of 2008 Frontline Focus results:

Frontline Focus Results Summary

Number of Number of NLirBEr &
Department . . Ideas
Sessions Participants
Generated
Public Works
Information Technology Services 3 45 93
Parks & Recreation 4 64 127
Convention, Sports, & Entertainment 3 47 100

Total 14 212 430

Many ideas developed in the FY 2008 Front Line Focus process have been recognized by the
department as essential implementations. As such, these ideas were implemented in the FY 2007 fiscal
year. Other ideas that were larger in scope and identified as quantifiable are adopted to be implemented
in the FY 2008 budget process. The following tables represent significant ideas from the Frontline Focus
Initiative implemented in the FY 2007 departmental operations and ideas that will be implemented in the
FY 2008 Adopted Budget.
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Sample Frontline Focus Suggestions Implemented

Department Participant Suggestions Currently Being Implemented

Update organizational charts, and include contact information with job
responsibilities; Purchase six air compressors for the Storm Water Crew;

Rublic Works Improve working environment by purchasing an air conditioning unit for
the Southeast yard
. Promote flex time and telecommuting; Phase-in employee self service
Information

Program; Update organizational chart to distribute;

Vs el e Create IT Customer Council

Offer new specialty art and drama classes; Develop and implement a
Parks & Recreation checklist of maintenance standards on sports fields; Purchase 21
computers for recreation community centers

Eliminate time cards and move to an electronic system; Replace signage
Convention, Sports, & and faucets; Install new digital displays for event information and way
Entertainment finding; Add baby changing stations to restrooms

Sample Frontline Focus Suggestions in Adopted Budget

BErEr Participant Suggestions Included in the
P FY 2008 Adopted Budget

Begin crack-sealing streets; Institute a clock-in clock-out system for
Public Works time administration; Perform a feasibility study for pavement markings;
Do an analysis of current fee structure

Information Technology Upgrade Communication network system; Replace chargeback
Services system with a flat rate fee; Implement service desk applications

Add additional crew leaders to supervise projects; Increase the
Parks & Recreation number of vehicles in operations; Increase the deposit for rental of
facilities at community and recreation centers

Hire a cleaning crew for Municipal Auditorium and Alamodome; Hire
Convention, Sports, & support staff for Municipal Auditorium; Add Training Officer position to
Entertainment enhance training and safety needs; Conduct a pricing study to
determine current market rates

There were 193 e-BID suggestions and 423 c-BID suggestions submitted through June 2007. The
following table represents significant c-BID and e-BID ideas currently implemented in departmental
operations and ideas that will be implemented within the FY 2008 Adopted Budget.
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c-BID & e-Bid Sample Suggestions

Depart'ment c-BID / e-BID Suggestions
Implementing ldeas

Create a traveling vet trailer to offer free or reduced spay/neuter and
vaccination services throughout the City (c-Bid)

Animal Care Services

Health Department Provide City-issued vehicles for Health Department Sanitarians (e-Bid)

Offer additional senior programs at Southside Lions Community

Parks & Recreation Center (e-Bid)

Fleet Maintenance &

Operations Provide motor pool bikes free of charge to City employees (e-Bid)

Aviation Department Provide training/certification to provide in-house locksmith services (e-Bid)

Adjust timer for Travis Park’s light to turn on at a later time during the

Downtown Operations summer (c-Bid)

FY 2008 Target Budget Development In late spring, City Departments were given target budgets based
on current service requirements. Several items in the target budgets (and ultimately the FY 2008
Adopted Budget) have been adjusted for price fluctuations. Many costs are increased for inflation
annually with several expenditures increasing at a higher rate than inflation. Conversely, some costs are
reduced due to lower contract prices and lower usage. All of the aforementioned cost increases and
decreases have been analyzed and included within the FY 2008 Adopted Base Budget.

City staff was instructed to use City Council's policy and service delivery ratings results from the City
Council Worksession on June 27" as the basis for recommending added investments and service
delivery changes for FY 2008.

Since July, the City Manager, Management Team, and Management & Budget staff have met with each
Department Director to review their department’s FY 2008 Base Budget.

FY 2008 Proposed Budget After obtaining the priorities of the City Council, as well as conducting
reviews of each City department, the City Manager presented the FY 2008 Proposed Budget to City
Council on August 16, 2007. The Proposed Budget represented City staff's professional recommendation
on how to utilize revenues and expenditures in order to achieve a balanced budget while optimizing City
service deliveries and addressing City Council policy direction for FY 2008.

Public Input on Budget Priorities After the FY 2008 Budget was proposed on August 16, 2007, the City
held District Community Budget Hearings in all 10 City Districts between August 20 and September 4,
2007. In each community hearing, an explanatory video regarding the FY 2008 Proposed Budget was
shown and citizens were given the opportunity to direct questions to their City Council Representative and
City Officials. These District Community Budget Hearings were attended by over 600 individuals and over
230 community comments were heard. The City also held a Budget Public Hearing in which 23
citizens/groups provided input. Additionally, two Tax Rate Public Hearings and eight Work Sessions for
City Council were held. The Public Hearings and Work Sessions resulted in the City Council being aware
of issues important to citizens and community groups, while the District Community Budget Hearings
allowed City Council to hear feedback from the citizens on the FY 2008 Proposed Budget.

Fiscal Year 2008 Adopted Budget After receipt of the proposed budget, the City Council held eight
work sessions to review the proposed service program details and discuss potential City Council budget
amendments. The budget work sessions provided a forum for public discourse on significant policy
issues as well as an opportunity to review departmental service plans highlighting proposed program
enhancements, reductions, efficiencies, redirections, and revenue adjustments. After considering all the
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recommendations and receiving input from citizens at a public hearing on September 5, 2007, a balanced
budget was adopted on September 13, 2007, including amendments added by the City Council. These
amendments and their fiscal impact can be found in the following paragraphs and tables.

General Fund Expenditure/Supporting Source Amendments The following tables detail the approved
11 General Fund expenditure amendments totaling $2,450,000 in FY 2008 and two (2) General Fund
revenue amendments totaling $2,200,000. These amendments and their supporting resources were
approved by City Council on September 13, 2007 with the adoption of the Budget.

FY 2008 Amendments to the Proposed General Fund Budget

Expenditure Amendment ltems

FY 2008
Budget Impact

FY 2009
Budget Impact

Additional Resources for Workforce Development from $2.1 M to $3.0 M (ACCD
$203,509; Alamo Labor Proposition $159,956; Antioch $67,771; Dress for Success
$40,000; Goodwill $464,965; Project Quest $2 M; SA Urban Min. $4,290; SA Youth
Center $29,509; YWCA $30,000)

$852,015

$0

Add 30 new Police Officer positions (approximately six months funding) to at toatl of
80 Officers (FY 2008 Proposed budget allocated 50 new Police Officer positions)

1,000,000

2,550,000

Add Resources for Utility and Other Operating Expenses for two Police "Storefronts"
(Located in Council Districts 1, 7 and 3)

30,000

30,000

Add Resources for Early Childhood Education bringing allocation from $450,793 to
$544,788

123,985

Increase funding for San Antonio Technology Accelerator Initiative (SATAI) bringing
allocation from $300,000 to $400,000

100,000

Increase City Council Constituent Office Lease Budget by $4,000 annually (FY 08
Budget provides up to $20,000 annually for rent--which is an average of $5,000 more
than FY 07's Council Rent Budget)

44,000

44,000

Make Alley Maintenance a recurring Enhancement in Five Year Infrastructure
Management Program (City Manager's Proposed FY 08 Budget included $1 M in one-
time funds for Alley Maintenance)

1,000,000

Add Resources for Summer Youth Employment Program managed by Community
Initiatives Department (focusing on youth ages 14 to 16)

250,000

Add resources for operating support to assist fundraising for Women's Pavilion
Improvements at HemisFair Park

50,000

Amend City Council Human Develop Services Funds Guidelines to include Cellular on
Patrol Gas Cards as eligible expense

No Impact

No Impact

Dedicate $2 M within the General Fund's Budgeted Financial Reserves for the San
Antonio Streets Endowment Fund

No Impact

No Impact

Total Expenditure Amendments

Resource Amendment Items

$2,450,000

$3,624,000

FY 2008
Budget Impact

FY 2009
Budget Impact

Streets Endowment Fund (FY 08 Proposed Budget recommends $2.0 M) $2,000,000 $0
Increase General Fund Fines Budget with projected revenue from new State Law

allowing "Driving While Invalid License Cases" to be filed in Municipal Court as Class 200,000 200,000
"C" Misdemeanors

Total Resource Amendments $2,200,000 $200,000
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Other Funds Expenditure/Supporting Source Amendments The following tables detail the approved
Other Fund expenditure and revenue amendments. These amendments and their supporting resources

were also approved by City Council on September 13, 2007 with the adoption of the Budget.

Hotel Occupancy Tax Fund (HOT)

Expenditure Amendment Items

FY 2008
Budget Impact

FY 2009
Budget Impact

Alameda support funding $315,000 $315,000

Graffiti to Art Gallery Pilot Program 5,000 0

Aviation Heritage Museum at Port Authority of San Antonio (KellyUSA) 100,000 0

Total Expenditure Amendments $420,000 $315,000
FY 2008 FY 2009

Resource Amendment ltems

Budget Impact

Budget Impact

Redirect HOT funds scheduled for Arts Deferred Maintenance Program in City and

Non-City owned Art facilities (FY 08 Proposed Budget allocated $527,418 for a Debt $420,000 $315,000
Financed Plan of $3.8 Million funded over 10 Years)
Total Resource Amendments $420,000 $315,000
Environmental Services Fund
FY 2008 FY 2009

Expenditure Amendment ltems

Budget Impact

Budget Impact

Create one-time Assistance Program for FY 2008 for seniors, disabled, and low
income families to offset the impact with the $24.00 annual increase in the Solid $1,590,000 $0
Waste Fee (with capacity to assist 66,000 households)
Increase funding for Solar San Antonio to a total of $50,000 (FY 08 Proposed Budget
. 35,000 0
allocated $15,000 for agency services)
Total Expenditure Amendments $1,625,000 $0
FY 2008 FY 2009
Resource Amendment [tems Budget Impact  Budget Impact
Reduce Environmental Services Fund Balance $1,625,000 $0
Development & Planning Services Fund
. FY 2008 FY 2008
Revenue Adjustment Amendment Items
Budget Impact  Budget Impact
Increase Zoning Application and Neighborhood Amendments Fee adjustments over ($224,597) $0

two-year period (FY 2008 and FY 2009) rather than in one year (FY 2008)
Reduces FY 2008 Projected Fund Balance to $217,424
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Six Year Capital Improvements Plan Amendments

Amendment Item

FY 2008
Capital
Budget Impact

Accelerate Three (3) Projects in 2007-2012 Bond Program within Debt Capacity (No Capital
Budget Impact)

Accelerate 2007 Bond Program Project Medina Base Road 1.172.000
($7.1 M to FY 2008 and FY 2009) B
Accelerate 2007 Bond Program Project Indian Creek Channel 1 488.000
($1.9 M to FY 2008) e
Accelerate 2007 Bond Program Project Cortez Library 300.000
($300 K to FY 2008) ’
Add Three (3) Projects and Reduce One Project with $0 Net Impact to Budget
Structural review of YMCA Facilities in Council District 2 and Council District 5 200,000
Capital Improvements for Westside YMCA 1,200,000
Reserved for Potential Capital Improvements for DecoBuilding Police Storefront 240,000
Subtract $1,64 M in Unissued CO's from Spanish Governors' Palace Improvement project (1,640,000)
Add Three (3) Projects and Reduce Two (2) with $0 Net Impact to Budget
Add $2.5 M in Unissued CO's for Brooks-New Braunfels Extension 2,500,000
Add $2.5 M in Unissued CO's for Witte Museum/Brackenridge Parking Garage (Agreement negotiated

. . 2,500,000
with Witte Museum Board)
Add $600 K in Unissued CO's for Denman Estate Development 600,000
Subtract $4.6 M in Unissued CO's from City Facilities Deferred Maintenance Project (4,600,000)
Subtract $1.0 M in Unissued CO's from City Hall Annex Project (1,000,000)
Remove (1) Project (Identified HOT debt service funds redirected for City Council
Amendments)
Arts Facilities Deferred Maintenance Project (3,800,000)

Addressing City Council Policy Goals & Service Delivery Priorities

Program enhancements included in the FY 2008 Adopted Budget are consistent with City Council
priorities outlined during the June 27, 2007 City Council policy goals and service delivery priorities
worksession. When considering the Financial Reserves policies that City Council supported during their
goal setting process and the CPS Energy utility rebate to the Environmental Services Fund, 90%, of all
General Fund resources available for enhancements are allocated to seven key City Council priorities.
The remaining 10% addresses other City Council priorities such as $3.1 million in Education & Workforce

Development and $1.0 million for parks maintenance.
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FY 2008 Total City Budget (All Funds) Summary

The FY 2008 Adopted Balanced Budget appropriation for All Funds is $2.037 billion, excluding transfers
of $357.7 million. This amount includes total operating expenses of $1.432 billion and $605 million
in capital expenditures. The following charts show projected operating revenues and adopted
appropriations for all funds for FY 2008. These charts are followed by the General Fund chart that layers
operating expenditures over major revenue categories.

FY 2008 Adopted Consolidated Operating Budget

Revenues: $1,432,436,944

Other Taxes
2.1%

Hotel/Motel

= 44%  Revenues from
e Utilities
/ 17.2%

Property Tax
239% |

\

Permits/Lic.
0.4%
Grants
Sales Tax 11.5%
15.1%

Intergov't
0.6%

Charges/Fees
0.8% 20.4%

Service Delivery Expenditures: $1,432,436,944

Administrative and
Operational Economic

Excellence Developmerg —
4.9% 409, Gonvention, Tourism,

— and Culture
4.4%

Debt Service
13.5% \

Parks and Recreation
3.7%

Neighborhood
Services
0.8%

Environmental |
5.7% Public Safety

40.5%

/
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Servicﬂes Streets &
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FY 2008 ADOPTED GENERAL FUND AVAILABLE RESOURCES
DISTRIBUTED OVER MAJOR SPENDING AREAS ($ in millions)

Other Resources

0 Current
$192.0 (22.5 /o// Property Tax
Library - $26.4 Revenues
Community Init. - $23.3 $226.1

Health - $18.3
Municipal Crts - $11.4
Housing & Neigh. Sves.
-%106

Downtown Ops. - $8.2
Animal Care - $5.9
Cust. Sve/311 - $3.6
Economic Dev. - $2.7
Other Sves. - $119.5

(26.5%)
Other

Expenditures

Police

Sales Tax

Revenues R CFs
$196.2 ;‘gguzes
(23.0%) (28.0%)

*Public Safety represents 58% of Budget
*Includes transfer to Street Maintenance Fund

TOTAL: $852,549,322
Revenue Adjustments

Property Tax Pursuant to current state Truth-In-Taxation (TNT) guidelines, the effective M&O tax rate is
calculated based on generating approximately the same amount of M&O property tax revenue as
generated in the prior year on only properties that were on the tax roll in both years (excludes new
construction and annexation). Additionally, TNT guidelines allow a taxing unit to add an additional eight
percent (8%) to the effective M&O tax rate. The rollback tax rate is calculated by adding the effective
M&O tax rate, plus eight percent (8%), plus the debt service tax rate. If a taxing unit adopts a tax rate
that exceeds the rollback tax rate, registered voters in the taxing unit can circulate a petition calling for an
election to reduce the adopted tax rate back to the rollback tax rate.

Due to strong real estate sales prices, the City of San Antonio’'s FY 2008 base values increased by
10.68%. As a result of this increase, the calculated effective M&O tax rate is 33.408 cents. As stated
above, the rollback tax rate is calculated by adding the effective M&O tax rate, or 33.408 cents, plus eight
percent or 2.672 cents, plus the debt service tax rate of 21.150 cents, for a total rollback tax rate of
57.230 cents. The City Manager's FY 2008 Budget adopts a total tax rate of 57.230 cents per $100
taxable valuation. Therefore, with this adopted tax rate, the City will not be subject to a rollback election.

The adopted tax rate of 57.230 cents per average valuation equates to a tax rate reduction of $0.0624 or
6/10 of a cent with an average savings of $7.65 per year for an average homestead valued at $122,630.

With this decrease in the property tax rate, the City of San Antonio will forego $3.8 million in property

M&O property tax revenues. Total property tax revenues generated with the adopted tax in the FY 2008
Adopted Budget equate to $226 million.
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CPS Energy Revenue The City’'s payment from City Public Service (CPS) Energy represents the largest
source of revenue to the General Fund. Fourteen percent of all CPS gas and electric customer revenue
is paid to the City as a return on investment. The FY 2008 Adopted Budget includes CPS revenues in the
amount of $253.96 million, of this amount $238.2 million is utilized to deliver basic City Services and
$15.7 million in one-time revenues is set aside for budgeted financial reserves. Revenues from CPS are
one of the most difficult revenues to project due to a number of variables which can significantly impact
CPS revenues and consequently the City’s payment. As such, the payment to the City from CPS can
fluctuate significantly from year to year.

Sales Tax Revenue Sales tax collections have a strong correlation to national and economic conditions.
Local economic conditions, such as the San Antonio unemployment rate and Gross Metro Product, are
projected to outpace national economic indicators over the next few years. Sales tax revenues in FY
2008 are projected to increase from the FY 2007 Re-Estimate by 4.0% to $196.24 million. Beyond FY
2008, as the economy continues to strengthen, revenue levels from this source are expected to steadily
increase.

Revenue Adjustments The FY 2008 Adopted Budget includes increases to several existing fees and
creates new fees and charges for service. These new and adjusted revenue items total $3.2 million. The
revenue adjustments are summarized below. More detail on those revenues that will be adjusted is
provided in the Program Change section of the Adopted Budget.

The policy direction for the FY 2008 budget process regarding revenue enhancements focused on cost
recovery in service areas that had not been adjusted in recent past. The concept of cost recovery is to
recover some or all of the costs associated with providing city services and programs at varying levels
depending on factors such as the nature of the service provided, the population served, and the intended
impact to the community. There are four categories of cost recovery that were evaluated: Basic City
Services, Targeted Population Services, User-Driven Services and Fees/Fines/Rates for Community-
Wide Benefit.

Revenue Changes by Cost Recovery Category

Adopted FY 2008

Cost Recovery Category Revenue Generated
Basic City Service $ 585,708
Fees/Fines/Rates for Community Wide Benefit 1,200
Targeted Population Services 1,963,834
User Driven Service 650,523
TOTAL $ 3,201,265

Two Year Balanced Budget

Consistent with City Council direction, the FY 2008 Adopted Budget achieves a two-year balanced budget
for FY 2008 and FY 2009. With updated revenue and expenditures projections developed during the FY
2009 budget development process, the financial reserve goal of 10% of appropriations will be evaluated
in the context of other budget priorities.
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The table below shows the Adopted FY 2008 Budget and the FY 2009 Plan Budget.

Two Year General Fund Balanced Budget-Plan
-$ in Thousands-

FY 08 FY 09
Budget Forecast
Revenues
Beginning Balance (Excluding Budgeted Reserves) $ 68,006 $ 22,709
Operating Revenue 827,302 861,124
Total Revenue $ 895,308 $ 883,833
Expenditures
Service Delivery Costs $ 852,549 $ 871,052
Total Costs $ 852,549 $ 871,052

Gross Ending Balance

Added Budgeted Financial Reserves $ 20,050 $ 18,937
Net Ending Balance $ 22,709 $ (6,156)
Budgeted Financial Reserves $ 68,168 $ 87,105
% of General Fund Appropriations 8% 10%

Financial Reserves and Utility Rebates to Solid Waste

Budgeted Financial Reserves The establishment and maintenance of appropriate budgeted financial
reserves within the General Fund is critical to prudent financial management. Financial reserves provide
budgetary flexibility for unexpected events, to withstand financial emergencies, and to protect the City
from the usual unevenness in revenue-expenditure patterns. The FY 2008 Adopted Budget combines the
three existing financial reserves: 1) Contingency Reserve Fund, 2) Emergency Reserve Fund and 3)
Budget Stabilization Reserve Fund into one Budgeted Financial Reserves Fund.

The Budgeted Financial Reserve Fund will be utilized to meet one or more of the following events:
e Unforeseen operational or capital requirements which arise during the course of the fiscal year
e An unforeseen or extraordinary occurrence such as a natural disaster, catastrophic change in the
City’s financial position, or the occurrence of a similar event
e To assist the City in managing fluctuations in available General Fund resources from year to year
and stabilizing the budget

The use of these funds will be authorized only after an analysis has been prepared by the City Manager
and presented to the City Council that outlines the cost associated with the use of the financial reserve
fund.

Consistent with City Council direction, the FY 2008 Adopted Budget achieves the 8% reserve goal of the

General Fund Expenditures. It also establishes a goal of 10% of Appropriations as a target for Budgeted
Financial Reserves to be accomplished by FY 2009.
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Budgeted Financial Reserve Fund

FY 2008 - FY 2009

($ In Millions)
Fiscal . Percentage ARUEY
Reserve Appropriations Reserve
Year of Total .

Funding
FY 2009 $87.11 $871.05 10.00% $18.94
FY 2008 $68.17 $852.54 8.00% $20.05

I N Y DN ——

FY 2007 $48.17 $788.09 6.11% $20.00
FY 2006 $28.10 $728.12 3.86% $5.00
FY 2005 $23.17 $673.17 3.44% $0.00
FY 2004 $23.17 $639.44 3.62% $0.00
FY 2003 $23.17 $601.39 3.85% $0.00
FY 2002 $23.17 $601.11 3.85% $0.00
FY 2001 $23.17 $569.32 4.07% $2.30

Financial Reserves
Percentage of Total Appropriations

12.00%

10.00%
10.00% : : : : v & Sed
8.00% *

8.00%

6.11%

6.00%
3Rt 36205 - 3.85% 3.85%  .3.86% 4.01%
. () 5

4.00% - o e o >——

2.00%

0.00% T T T T T T T T
FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Utility Rebates to Environmental Services Fund and Utility Assistance To help defray the overall
cost of needed capital investment within an accelerated Environmental Services automated collection and
expanded recycling service, the Adopted Budget directs $5 million in General Fund CPS Energy revenue
to be rebated to the Environmental Services Fund—uwith an ultimate financial benefit realized by the City’'s
Solid Waste customer. The following chart illustrates the savings customers have and will continue to
receive as a result of the CPS utility rebate.
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. - FY 2007 FY 2008 FY 2009
Customer Savings from CPS Utility Rebate Adopted Adopted

Monthly Fees Before CPS Utility Rebate $18.51 $19.23 $19.59
Monthly Customer Savings as a Result of CPS Rebate 2.52 1.24 0
Total Monthly Fees After CPS Utility Rebate $15.99 $17.99 $19.59

2007-2012 Bond Program Implementation

On May 12, 2007, San Antonio voters approved five propositions that comprise the City of San Antonio’s
$550 Million 2007-2012 Bond Program. The program includes 151 projects designed to improve and
enhance existing infrastructure, as well as acquire or construct, new local streets, bridges, sidewalks,
drainage facilities, parks, athletics facilities, libraries, and public health centers. All segments of San
Antonio will benefit from projects adopted in the bond program. Many projects address infrastructure
needs in a specific area while several projects have a regional or city-wide benefit for all residents.

To date, three projects have been initiated. These include Voelcker Property Park Acquisition and
Development, the Land Acquisition Park Project (Denman Estate), and the Oakwell Branch Library Roof
Repair project. Additionally, five projects have been identified by the Public Works Director for immediate
implementation. These include the following:

Zarzamora #83A, Phase Il (Hutchins to Gillette)
Rogers Road Extension

Bulverde Road (Evans to Marshall)

Stone Oak Parkway (US 281 to Bulverde)
RipRap 69, Phase Il D

In April 2007, a contract review committee was created to review a report of the City’s contracts and
practices for capital improvement delivery submitted by CH2M HILL and the Brontexi Corporation. The
review covered four (4) distinct areas: 1) interagency interaction, 2) contract standards, 3) advocacy for
local, minority and women owned businesses, and 4) project management and engineering requirements.

A 2007-2012 Bond Executive Committee will be established to oversee the implementation of the Bond
Program. The committee members will include the City Manager, two Deputy City Managers, the Office of
Management and Budget, the Finance Department, and the new Capital Improvements Management
Services Department. Consistent with current City Council direction, the Executive Committee will work
closely with the Citizens Bond Oversight Commission (CBOC) in monitoring the implementation of the
Bond Program.

The Bond Executive Committee will provide City Council with a status program report twice per year;
additionally an Annual 2007-2012 Bond Program Status Report will be provided to the City Council and
the citizens of San Antonio.

The FY 2008 Adopted Budget creates a new City department with a primary responsibility of managing
the Bond Program. A total of 134 existing City staff positions will be consolidated from four City
Departments into the new Capital Improvements Management Services Department. The Adopted
Budget also includes 18 new positions to aide in the delivery the Bond Program. The re-directed staff will
come from the following Departments: Public Works, Parks & Recreation, Asset Management, and Solid
Waste.

The Capital Improvements Management Services Department will manage the City's Capital
Improvement Program projects including the 2007-2012 Bond Program through all phases of design,
construction, and inspection. The Department will also coordinate the consultant selection and project
delivery for all capital improvement construction projects. Additionally, the Department will serve as the
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City’s procurement entity for all construction, architectural, and engineering services and serve as the
central depository for all official records related to capital improvement projects. An overview of the
Capital Improvements Management Services Department can be found below.

Key services for the Bond Program and Other Capital Projects include:

Capital Improvement Program Management

Project Planning, Design, and Specifications

Technical Services (Surveying, Inspections, GIS)

Contract Administration (Procurement, Execution, Wage & Hour compliance)
Budget & Fiscal Management

Right of Way Acquisition

2B

Capital Improvements Management Services Department
Organizational Chart

[ Citizens

[ City Council

Project|Delivery
i Information Clearing
Public Works

House, Finance & Budget
- - - - Department

Departments
~[ Library Department
- —[ Health Department
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General Fund Enhancements

The following section of the Budget Summary focuses on significant City Service funding changes
included within the FY 2008 Adopted Budget. For a complete listing of all City Service changes for all
funds that have been included as part of the FY 2008 Adopted Budget, refer to the Program Changes
section of this Adopted Budget document. Listed within that section are each of the adopted
improvements, redirections/reductions, and mandate policy issues along with their associated costs and
savings.

Streets, Alleys & Traffic Signals

Street Maintenance—Contractual and City Forces Through City Council direction, the FY 2008
Adopted Budget focuses on infrastructure by adding resources for street maintenance. The City annually
allocates funding for contractual street maintenance services with an emphasis on street resurfacing and
rehabilitation. Additionally, City crews perform annual street maintenance services. Street maintenance
programs are necessary to mitigate pavement stress caused from age, utility cuts, poor drainage,
underlying soil conditions, extreme temperatures, and overloading from heavy trucks and buses. The
objectives of the street maintenance program include the following:

Street Maintenance Objectives |

®=  Provide smooth vehicular pavement surfaces
= Extend the life of existing streets

= |mprove skid resistance for safety

=  Reduce water ponding conditions

= Eliminate potholes

®=  Reduce long-term street repair costs

=  Respond to public demand for quality streets

In the FY 2007 Adopted Budget, the City included $5 million in one-time funds to enhance the Contractual
Street Maintenance Program. The improvement increased the Contractual Street Maintenance program
in the FY 2007 Budget to $26.7 million. FY 2007 also represented the second year in a two-year street
maintenance bidding strategy.

Consistent with the City Council City Services Rating results, in which Infrastructure Maintenance was
rated as the highest priority, the adopted FY 2008 Budget adds $9 million for additional contractual street
maintenance. This enhancement will increase the total adopted contractual street maintenance budget to
$30.7 million or 15% more than the FY 2007 funding level.

Contractual Street Maintenance

EFY 2006 EY 2007 EY 2008

Total Funding $16,734,319 $26,734,319* $30,734,319**

Percent Change

0, 0, 0
Year-Over-Year 43% 60% 15%

*$5 million of the FY 2007 funding was one-time
**$9M of the Adopted FY 2008 funding is one-time
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The FY 2008 Adopted Budget includes funding to deliver the projects scheduled for FY 2008 as outlined
in the Five-Year Infrastructure Management Program (IMP) adopted by City Council in February 2007.
The projects already planned in the IMP equate to approximately 314 lane miles of streets maintained.
The adopted increment of $9 million will accelerate projects already planned in the IMP for FY 2009 and
will add an additional 82.48 lane miles of streets maintained for a total of 396 lane miles.

It is important to note that while the amount of one-time funding for the Street Maintenance Program
(Contractual and City Forces) will increase from FY 2007 to FY 2008, the amount of lane miles receiving
maintenance is estimated to decrease by 19.3% during the same period of time. This results from two
primary factors, the first being inflation. The projects included in FY 2007 were part of a two-year street
maintenance contract program that was approved by City Council in FY 2006. As a result of this two year
bidding strategy, the prices paid for projects included in the FY 2007 are based on FY 2006 bid prices.
Street material prices have experienced increases since FY 2006. The second significant reason for the
variance results from the fact that in recent years the street maintenance work performed has been the
more expensive structural repair applications rather than the lesser costing routine or surface repair
applications.

Lane Miles Receiving Maintenance
FY 03 - FY 08 Budget
(Contractual and City Forces)

490 - £6L
414 396
420 4 382 390 374
148

350 A 128

- 262 157
280 248 219
210 4
140 -

70 - 152
0 L} L} L} L} 1
FY 03 FY 04 FY 05 FY 06 FY 07 FY 08
H Contractual OCity Forces
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As depicted in the table below, the overall Street Maintenance Program budget increase is 1.2% over the
FY 2007 Budget. The overall City Forces & Materials budget includes all the programs provided by the
Streets Division such as Street Maintenance, the Neighborhood Access and Mobility Program (NAMP)
and Pothole repair.

Total Street Maintenance Program Budget

Funding Source FY 2005 FY 2006 FY 2007 FY 2008

City Forces & Materials $26,708,720 $28,024,843 $29,263,045 $28,001,019

Contractual Street Maintenance
2 Year Plan in FY 06 & FY 07 6,734,319 16,734,319 21,734,319 21,734,319
(Recurring)

Contractual Street Maintenance

(One-Time) 5,000,000 0 5,000,000 9,000,000
Contractual NAMP 0 1,000,000 1,000,000 1,000,000
(One-Time)
FY 07 Enhancement Contractual
Sidewalk (One-Time) 0 0 2,000,000 0
City Service-Alley Roadway 0 0 1,000,000 1,000,000

Maintenance (One-Time)

Total Funding $38,443,039 $45,759,162 $59,997,364 $60,735,338

Percent Change 0 0 0 0
Year-Over-Year 12% 19% 31% 1.2%

Contractual NAMP Enhancement The Neighborhood Access Mobility Program (NAMP) allocates annual
funding to each City Council District to be used for specific projects identified by the respective council
member. The NAMP includes projects such as small street repairs and medians, sidewalk and pedestrian
walks, speed humps, street lights, traffic signals, and school flashing beacons. FY 2008 Adopted Budget
includes a one-time enhancement of $1.0 million to the $2.0 million annual allocation for the NAMP. This
adopted improvement will increase the annual allocation to $300,000 per council district. The Adopted
Budget also outlines a biannual contractual NAMP bidding strategy. Projects will be selected in the month
of October and grouped into one contract award; a second group of projects will be selected in the month
of March for a second contract award. Benefits of this strategy include time savings in bid preparation and
project identification over the fiscal year. Any funds not allocated by the end of the fiscal year will be
allocated to the Street Maintenance Fund the following fiscal year.

City Service-Alley Roadway Maintenance The initial $1.0 million included in the FY 2007 Adopted
Budget for City Service-Alley Roadway Maintenance was one-time in nature; however, the service was
reviewed during the FY 2008 budget development process and $1.0 million in recurring funds is adopted
to be reallocated for this service. Furthermore, the $1.0 is recurring for FY 2009 and has been factored
into the two-year balanced budget. It is estimated that approximately seven miles of alley maintenance
will be completed with this funding. All the alley maintenance funded in the FY 2008 Adopted Budget will
be completed with contractual services.

In addition, the FY 2008 Adopted Budget also implements a voluntary alley improvement program that will

leverage additional resources to improve and maintain alleys. Property owners with alleys in the public
right-of-way will have the opportunity to improve the structure and maintenance of the alley through a
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50% challenge match program that will include a special tax assessment to the property owner. To assist
in the implementation of the additional resources and the new program, a Pavement Condition Index
(PCI) study of the City’s alleyways is expected to be completed in November 2007.

Traffic Signal Installation Consistent with the City Council Traffic Signal Funding Policy adopted in May
2007 (which outlines that identified warranted traffic signals should be funded within two budget years)
the FY 2008 Adopted Budget includes $378,350 in new funding to install three additional warranted traffic
signals. The Adopted Budget also funds five additional traffic signals that were approved within the Five-
Year Infrastructure Management Program (IMP) and three traffic signal conversions from existing wood
pole to mast arm assembly. This adopted improvement will increase the Traffic Signal Installation budget
to a total of $1,514,600.

Thermoplastic Pavement Markings Improvement This enhancement will provide $1.0 million for
contractual thermoplastic pavement markings. This enhancement will strengthen the City's pavement
Marking Program maintenance by increasing the number of arterial and collector streets miles maintained
with thermoplastic rather than water-base paint. Thermoplastic markings have a life lasting of up to two
years rather than water-based paint markings which have a life span of six months.

Street Endowment Fund. The Adopted Budget includes $2 million within the General Fund's Budgeted
Financial Reserves dedicated for the San Antonio Streets Endowment Fund. The interest income
generated by this fund will be restricted to be invested in Street Maintenance Projects and the principal
would remain as part of the budgeted financial reserves. The Endowment Fund is designed to provide
street improvement resources for future generations.

Police Protection / Public Safety

Add 80 Police Officers Public Safety remains a top priority for the City Council. The FY 2008 Adopted
Budget utilizes $3.4 million,to fund 80 new Police Officers in FY 2008. A total of 90 police officers are
added for Neighborhood Patol in FY 2008 with the redirection of 10 officers from Growden Pound. As
illustrated in the chart below, the 80 new Officers will increase the Police Department’s number of uniform
personnel to 2,202.

Total Number of SAPD Officers

2,400
1,800 -
1,200 -
600 -
FY 2005 FY 2006 FY 2007 Adopted FY 2008
‘ ®m Number of Officers ‘

The new Police Officers will enter training at the Police Academy in three separate classes. The first 22
of 80 new Officers will enter Cadet Class in October 2007 and graduate in May 2008. The second group
of 28 Cadets will begin training in January 2008 and graduate in August 2008, and the remaining 30 new
Cadets will begin the Academy in April 2008 and graduate in November 2008.
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The following is a chart of the Police Department’s Cadet Class training schedule for FY 2008 and
FY 2009.

Police Department Cadet Class Training Schedule

May Jun Jul Aug Oct Nov

Graduate
10/1/2007 IEIPAOEY Class size: 50

Sep

Start Graduate
Start Graduate

Start Graduate

7/21/2008 PIPPIVOEE Class size: 50

Fully Fund Tactical Response Unit in FY 2008 In January 2007, the Police Department established the
Tactical Response Unit (TRU) as a full-time unit but with only partial funding. This improvement totaling
$1,225,988 in FY 2008 to include $472,189 in one-time costs, adds the resources necessary to fully fund
the TRU to include the purchase of 14 Police vehicles to partially restore those vehicles that were
redirected to the TRU.

Growden Pound Redirection Privatization of vehicle storage operations at Growden Pound is
scheduled to begin in FY 2008. Currently, the City subsidizes vehicle storage operation by approximately
$60,000 due to higher expenses than revenues generated. Upon privatization of vehicle storage, the City
will receive a guaranteed $20,000 in revenues resulting in a net increase of revenues of $80,000 in the
first year. As a result of the privatization, 3 Police Sergeants and 7 Police Officers will be redirected from
storage operations to neighborhood patrol.

In addition to the redirection of uniform personnel from Growden Pound, 4 Administrative Assistant | and
18 Administrative Aides will be reduced and the savings redirected to other Police operations. Utilizing
the savings from the privatization of vehicle storage, new positions will be created in the Communications
Unit to include 1 Police Communications Supervisor, 17 Police Communications Specialists, 1
Administrative Assistant Il, and 1 Radio Services Technician II.

Two Contract Coordinators will be added to the Support Services Division to monitor departmental
contracts such as the vehicle storage facility and the towing contract. In FY 2008, the cost of this
redirection will total $1,868,566.

Re-establish Police Accreditation Status The San Antonio Police Department was last accredited
through the Commission for Accreditation of Law Enforcement Agencies (CALEA) in 2002. The purpose
of this recurring improvement, totaling $50,000 in FY 2008, is to re-establish the Department’s
accreditation.

7" Police Substation The Adopted FY 2008-2013 Capital Budget has $9.1 million programmed to
construct a 7" Police Substation on 6 acres in the North-Central area of the City. Land acquisition is
scheduled for FY 2010 and construction for 2011. The building will be approximately 20,000 square feet.

Police Department Storefronts This improvement provides funds for operating expenses for two new
Police Department storefronts to serve City Council Districts 1, 3, and 7. A storefront is a small amount of
office space utilized by Police Department personnel. Usually placed in commercial areas, storefronts are
not staffed on a 24-hour basis but are sufficiently utilized to maintain a police presence in the immediate
communities in which they are located. This recurring improvement will total $30,000 in FY 2008.

Fire Protection & Emergency Medical Services

Four-Person Staffing During FY 2007, the Fire Department implemented a three-year plan to staff all
fire pumper trucks with four firefighters. Four-person staffing promotes firefighter safety at the incident
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and allows the fire company to begin engaging in firefighting operations in rapid manner. The additional
personnel fighting a fire help ensure less property loss to residents and businesses. In addition, the
increase in staffing allows for better control of the incident and enhances uniform personnel safety. The
first two years of this plan requires nine Firefighter positions added each year along with overtime
funding. The final 9 Firefighters that will be added in FY 2009 will eliminate the need for overtime funding
for this improvement and bring the total number of Firefighters needed for 100% four-person staffing to
27.

Four-Person Staffing Implementation Schedule

Fiscal No. of Pumpers with No. of Overtime to
Year 4-Person Staffing Firefighters Added Allow Staffing
9 Yes

2007 45 of 49
2008 49 of 49 9 Yes
2009 49 of 49 9 No

In FY 2007, the Fire Department staffed 92% of pumper trucks with four firefighters. With the addition of
9 Firefighters in FY 2008, which represents the second year of the four-person staffing implementation
plan, the Department will achieve 100% four-person staffing on all fire pumper trucks. The cost for this
improvement in FY 2008 will total $671,990 and $1,541,730 in FY 2009.

Besides the goal of achieving 100% four-person staffing in FY 2008, the Department has created three
goals to be achieved that will improve Emergency Medical Services. Below are the three goals:

e Decrease response time

e Increase EMS unit availability

e Improve patient care

For FY 2008, the Department has estimated a baseline Emergency Medical Services (EMS) response
time of 8.87 minutes. The following two improvements, adding one EMS Unit and paramedics in
firefighting, are projected to lower the EMS response time by 0.32 minutes or 19 seconds to a total time of
8.55 minutes in FY 2008.

Add One Emergency Medical Services (EMS) Unit This adopted improvement will provide funding to
add one EMS Unit, to include 12 Fire Apparatus Operators, for three months in FY 2008. This
improvement will bring the City’s count to 31 full-time EMS units on a 24-hour basis and decrease
average response times in an effort to comply with the City’s goal of eight minute response times. The
cost for this improvement in FY 2008 will be $1,084,967 including $879,596 in one-time costs. In FY
2009, the cost of this improvement will total $1,244,470.

Paramedics in Firefighting In FY 2008, this adopted improvement will provide paramedic equipment
and supplies on all fire trucks to reduce the response time of Advanced Life Support (ALS) delivery. With
this additional equipment in place, more Fire Department vehicles will have Advanced Life Support
delivery capabilities where previously the need for an EMS Unit will have been necessary. A Department
Systems Specialist will also be added to assist in the implementation and monitoring of the Department
using tablet personal computers. Including $723,242 in one-time costs, this improvement will total
$1,022,402 in FY 2008 and $317,054 in FY 2009.

Training & Equipment for Truck Companies Currently, when vehicle accidents with trapped victims or
vehicle rollovers are reported, one regular truck and one enhanced truck are dispatched to the scene of
the accident. Enhanced trucks have personnel with enhanced extrication training and a small amount of
specialized equipment. Of the 19 trucks the Fire Department has to cover the City, only four are
considered enhanced trucks. Accordingly, when responding to assist trapped victims in vehicle
accidents, often it takes a considerably longer amount of time for an enhanced truck to arrive than the
closest regular truck. This improvement will provide additional equipment and training for personnel
assigned to regular trucks, allow the Fire Department to consider all trucks equally capable of removing
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trapped victims, and will enable the Department to dispatch the closest two trucks to a vehicle accident
with trapped victims resulting in quicker extrications, medical treatment, and transport to local hospitals.
This one-time improvement will total $67,500 in FY 2008.

Enhance Dispatch Staffing Upon the inception of City of San Antonio Emergency Medical Services
(EMS) in 1974, one dispatcher was responsible for the dispatching and operational coordination of seven
EMS units responding to 25,000 dispatches annually. Currently, 1.66 dispatchers assume responsibility
for the dispatching and operational coordination of 30 full-time units and up to seven Peak Period units
responding to over 139,000 dispatches per year. To address increased staffing needs, 10 Fire Apparatus
Operators (6 dispatch call takers and 4 dispatchers) are being added in FY 2008. In addition to
responding to EMS calls, the San Antonio Fire Department also responds to fire suppression
emergencies. The Fire Suppression Division averages between 5 and 10 structural alarms per day,
resulting in 2 or 3 active firefighting operation responses. During these instances, the additional call
takers will assume the responsibilities of monitoring the active tactical operational radio channel to
achieve operational efficiencies and to maintain effective communication between emergency
responders. Once the firefighter operations have concluded, the call taker will revert back to call taking.
The FY 2008 cost of this improvement will total $784,216 to include $270,000 in one-time costs. In FY
2009, this improvement will total $1,900,324.

Wellness & Fitness Program This adopted improvement will provide the necessary funding to establish
and maintain a Wellness & Fitness Program within the San Antonio Fire Department. The functions of
the Health & Wellness Program will include the enhancement of incident safety and the reduction of
injuries and accidents through the investigation and analysis of on-duty injuries and motor vehicle
collisions. Personnel included in this improvement will also respond to multiple alarm fires, Hazardous
Material incidents, and structural collapse events. This improvement will add 1 District Chief, 3 Captains,
1 Special Projects Manager, and 1 Administrative Assistant I. An additional Special Projects Officer will
also be added to provide assistance to uniform personnel with Workers Compensation issues. In FY
2008, the cost of this improvement will total $279,195 including $87,039 in one-time costs. The FY 2009
cost of this improvement will be $909,744.

Fire Apparatus Operator (FAO) & Officer Development Courses This improvement will provide FAOs
with continuous Driver and Pump Operator training to address the Insurance Services Office (ISO) rating
that all existing drivers and operators should receive continuous training on an annual basis. This
improvement also provides Lieutenants, Captains, and District Chiefs with Fire Instructor and Fire Officer
training to continue in the development of effective management and leadership training for company
officers, chief officers, and other management personnel within the San Antonio Fire Department. This
enhancement also includes 1 Special Projects Manager to facilitate the Officer Development Courses.
This adopted improvement totaling $268,972 in FY 2008, includes $4,372 in one-time costs. In FY 2009,
the cost of this improvement will total $301,614.

Funding for Bunker Gear Replacement Financing This adopted improvement will provide $185,367 in
FY 2008 for the first year of five years to finance the replacement of 900 sets of bunker gear for
Firefighters. Bunker gear includes protective fire pants and coats. Currently, 76% of the Fire
Department’s bunker gear inventory is seven years of age or older.

Fleet Maintenance A Fleet Maintenance Manager and 3 Equipment Technicians will be added in FY
2008 at a cost of $121,166, to include $4,688 in one-time costs. The fleet maintenance personnel will
perform full preventive maintenance on all Fire Department emergency vehicles. The FY 2009 cost of
this improvement will total $175,962.

Fire Station Maintenance This adopted improvement includes the addition of 1 Building Maintenance
Officer to plan and direct building maintenance activities for the Fire Department. This improvement,
totaling $50,530 in FY 2008 and $52,144 in FY 2009, will assist the Fire Department in realizing energy
savings throughout the Department’s various facilities. This improvement includes $21,724 in one-time
costs.
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Fire Department Training Schedule In order to minimize the number of vacancies which has a
detrimental impact on overtime costs, the Fire Department must carefully monitor retirement activity and
staffing needs to determine the number and size of cadet classes held each year. The following chart is a
timeline of the projected Fire Department Academy and Training Schedule.

Fire Academy & Training Schedule

FY 08 | FY 09
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
Graduate

Class size: 24

Graduate
Class size: 34

Graduate
Class size: 50

Start Graduate

Start Graduate
Start Graduate
Start Graduate
Start Graduate
Start Graduate
Start Graduate
Class size: 50

Fire Station #51 The Adopted FY 2008-2013 Capital Budget includes almost $6 million programmed to
construct Fire Station #51 to provide permanent facilities to house fire department resources in the IH-10
& De Zavala area to address response time. Land acquisition for this new fire station is scheduled for FY
2008 with construction to follow in FY 2009.

Neighborhoods - Graffiti Prevention / Code Compliance & Animal Care

Graffiti Abatement The FY 2008 Adopted Budget includes $350,318 in additional funding for graffiti
abatement. This improvement will add 6 Maintenance Workers, 1 Maintenance Crew Leader, and
necessary equipment and materials.

Two of the additional six Maintenance Workers will respond to 311 and Council Action Team requests for
graffiti abatement. This will double the amount of staff currently directed at 311 and Council Action Team
requests and cut response time after a call is received from four days down to two days. Four of the
added Maintenance Workers will be directed to crews removing graffiti from public buildings and
infrastructure, increasing the amount of square feet of graffiti abated from 1.14 million to 2.56 million.
These added resources, combined with the current funding for graffiti abatement, results in 12 dedicated
positions and a total budget of $669,849 in FY 2008.

Code Compliance The FY 2008 Adopted Budget includes $604,036 to increase the number of Code
Enforcement positions by seven, including 4 Code Compliance Investigators and 3 Dangerous Premises
Investigators. This will allow the department to maintain current service levels while handling increased
duties from the new graffiti ordinance enacted in 2007. They are also anticipated to reduce case closure
rate to an average of 26 days down from the current average 28 days and allow for one Code
Compliance Investigator and one Dangerous Premises Investigator to be directed at downtown. A final
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component of this improvement will add new software to replace the current software package being used
by the Code Compliance Division. The new software is specifically designed for municipal code
enforcement. It will track all facets of code enforcement in an on-line database, cutting down on the need
for paper copies and increasing productivity. These additions will increase staffing by 8.3%, for a total of
91 positions within the Code Compliance Division of the Neighborhood Services Department.

Animal Care Services The FY 2008 Adopted Budget includes funding to address the Year Two
Strategic Priorities as outlined in the Animal Care FiveYear Strategic Plan. In order to provide additional
public access to free and low cost spay/neuter services, the FY 2008 Adopted Budget includes $310,505
in funding for one Veterinarian, four Veterinarian Technicians and three Animal Care Attendants along
with equipment for the surgical unit in the new Animal Care Facility. A mobile spay/neuter clinic will also
be utilized to ensure that these services are delivered throughout the City. Funding is also provided to
expand the current Trap Neuter and Return (TNR) pilot program as a non-lethal method to control and
reduce the number of feral cats.

Additionally, the FY 2008 Adopted Budget includes $488,698 to enhance customer service at the new
Animal Care Facility, expand the current public media campaign, increase the number of Animal Care
Officers, and provide additional training required by the state.

Youth Services & Parks

Youth Recreation The Parks and Recreation Department and Department of Community Initiatives offer
safe and affordable youth programs for elementary and middle school age children at 27 community
centers, schools, and outside agencies throughout the City. Program activities include swimming, crafts,
outdoor activities, nature programs, field trips, computer labs, homework assistance, cultural arts, and
special events. Sites may offer different activities according to the interests of the children.

On May 31, 2007, City Council approved an expanded summer program, with the intent to serve more
youths in the community. It was determined to address ongoing youth program needs during the City
Council priority/budget process.

The FY 2008 Adopted Budget expands the summer and after school programming for youth through the
Parks and Recreation Department, Department of Community Initiatives, and partner agencies. In an
effort to serve more children and eliminate the waiting list for the After School and Summer Youth
Programs, the FY 2008 Adopted Budget includes additional funding for new or expanded sites, which will
allow for 4,500 additional slots and improve current youth programs. City staff has worked with current
staff, delegate agencies, and area schools to identify potential sites that will increase the number of
children to be served this year. The new program expansion will be funded through increased fees for
these services, with rates assessed based upon the Federal Poverty Level and all revenue going back
into youth programs.

In addition, the FY 2008 Adopted Budget provides funding to sustain educational and recreational
activities for youth ages six to fourteen during the summer months. Funds were added to the FY 2007
Budget for Summer Youth Programming; however, the Funds were one-time in nature. This
enhancement will add recurring funds to the City's Summer Youth Program.

Parks Maintenance & Renovation Plan The FY 2008 Adopted Budget includes $1 million to fund the
maintenance and renovation of Harlandale ($300,000), Cassiano ($400,000) and Martinez Parks
($300,000) as part of the Five Year Parks Maintenance & Renovation Program as adopted by City
Council in February 2007 along with the City's then adopted 2007-2012 Bond Program.
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The goal of the Five Year Parks Maintenance and Renovation Program is to identify projects, prioritize
renovation activities with adopted budgets for each project and outline the year for completion of each
project. This program will be used to identify projects and develop schedules for renovation of park
facilities and amenities. A sampling of the types of renovations may include but are not limited to:

» ADA modifications « Skate Plazas

« Playgrounds « Basketball courts
« Walking Trails « Parking

* Lighting * Restroom facilities

Benefits of this five year program include a higher degree of certainty in the program schedule, improving
citizen awareness of project delivery, and improved capital, equipment, and operations planning. The
projects scheduled over a five year period have been identified in the San Antonio Parks and Recreation
System Strategic Plan adopted by City Council on May 18, 2006. The System Strategic Plan included
planning and community input meetings in each council district and established priorities for projects
within sub-areas of the City.

Summer Youth Employment Program The FY 2008 Adopted Budget adds resources for a Summer
Youth Employment Program. These funds, in the amount of $250,000, will focus on youth ages 14 to 16.

Education & Workforce Development

City Scholarship Support for San Antonio Education Partnership Expansion The FY 2008 Adopted
Budget allocates $570,000 to San Antonio Education Partnership (SAEP) in support of academic
scholarships to students currently participating in the program. In FY 2007, six high schools were added
to the SAEP program for a total of 24 schools. The program successfully integrated the schools and
received approximately 1,700 commitment forms from participating high school seniors. This additional
funding represents the City’s plan to incorporate all 35 high schools by FY 2011.

Early Childhood Education The FY 2007 Adopted Budget includes $450,793 in new funding for early
childhood professional development services. Additional funding of $123,985 in the FY 2008 Budget
increases the total funding for FY 2008 to $574,778. The City’s Community Initiatives Department will
secure contracts with outside agencies to provide classroom mentoring, scholarships, continuing
education, and professional development for early childhood educators.

Workforce Development FY 2008 represents the second year of a two-year Human Development
Services Consolidated Funding Process, in which approximately $1 Million was awarded to various
agencies specializing in workforce development. The FY 2008 Adopted Budget more than doubles
funding for workforce development by providing an additional $2 Million. These additional funds will
support programs offering comprehensive training opportunities to economically disadvantaged area
adults interested in pursuing careers in one of the targeted industry sectors.

Library Enhancements The San Antonio Library System provides San Antonio and Bexar County
residents with multiple types of materials, including books, periodicals, databases, and multi-media such
as DVD’s, CD’s, and Audio books. As the City and County continue to grow, the use of the Library
System continues to increase. In an effort to provide more materials to Library patrons, the FY 2008
Adopted Budget will allocate a $350,000 one-time allocation bringing the total Library Resources Budget
to $3,089,423 as indicated in the following table.
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Library Resources Budget - FY 2001 through FY 2008

Fiscal Library Resources Library Resources Total Library % Change
Year Base Budget Enhancement Resources Budget

2008* $ 2,739,423 $ 350,000 $ 3,089,423 13%
2007** $ 2,089,423 $ 750,000 $ 2,839,423 36%
2006* $ 2,089,423 $ 500,000 $ 2,589,423 24%
2005* $ 2,089,423 $ 150,000 $ 2,239,423 7%
2004 $ 2,155,865 $ (66,442) $ 2,089,423 -3%
2003 $ 2,132,112 $ 23,753 $ 2,155,865 1%
2002 $ 2,082,112 $ 50,000 $ 2,132,112 2%
2001 $ 2,007,112 $ 75,000 $ 2,082,112 4%

*One Time Enhancement to Library Materials Budget
** $100,000 In FY 2007 is one-time funding

In addition to the increase in the Library Resources Budget, the FY 2008 Adopted Budget will include 11
additional Library Branch Positions, 1 Book & Materials Delivery Driver, and one truck. Each of these
enhancements will enable the San Antonio Public Library System to more adequately serve its patrons as
well as provide sufficient staff and equipment to handle excess delivery materials. Furthermore, the FY
2008 Adopted Budget will include funding for 18 positions and non-personnel costs for the new Igo
Branch Library which will open in December 2007. The Library System will also be open an additional
3,354 hours due to these and other staff redirection enhancements. Finally, the FY 2008 Adopted Budget
will include $366,256 for Library technology enhancements, including acquiring 250 replacement and
additional computers at all Library locations.

Downtown Economic Development & Operations

Downtown Operations The FY 2008 Adopted Budget for the Downtown Operations department totals
$8.18 million in appropriations. These appropriations include an additional $111,725 to fund the creation
of two sidewalk cleaning crews. An additional $39,000 will fund more turf mowing, and $26,628 will be
used to replace equipment. The FY 2008 Adopted Budget also includes a mandate of $584,191 to fund
the maintenance and marketing of the new Main Plaza when construction is completed. The department
has also achieved $169,142 in savings through the reduction of one vacant landscape irrigator position
and other lower priority services.

Downtown Development Unit The Downtown Development Unit (comprised of 1 new position and
redirected staff) will focus on implementation strategies in downtown San Antonio and take advantage of
emerging opportunities in the downtown area. The new Director position will oversee, coordinate, and
facilitate economic development and redevelopment plans in downtown San Antonio. This organization
will be the ongoing City lead of the redevelopment processes and all activities including planning,
implementation, advocacy, business development, attraction, marketing and public relations efforts within
Downtown San Antonio.

Free Downtown Trolley Service Initiative Pilot This pilot initiative will provide an initial level of free VIA
Trolley bus service in the downtown area. The initiative will be funded in total at $250,000 using various
City resources.

Brooks City-Base The FY 2008 Adopted Budget continues the commitment the City has made to
Brooks City-Base since FY 1999. The FY 2008 Adopted Budget includes $420,000 in Certificate of
Obligations in the Capital Improvements Plan for the renovation of buildings at Brooks City-Base.

Economic Development Agency Funding The FY 2008 Adopted Budget provides $400,000 for

economic development initiatives including $300,000 for San Antonio Technology Accelerator Initiative
(SATAI), and $100,000 for BioMed SA.
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Customer Service Excellence

Bob Ross Center Customer Staffing The Bob Ross Senior Center, which opened April 24, 2007,
provides comprehensive services to seniors age 60 and older. The FY 2008 Adopted Budget includes
$50,000 to assist in providing quality customer service to seniors. The many duties of the two positions
added include meeting and greeting seniors, fielding phone calls and questions, and providing facility
directions and service information related to all operational functions of the center.

Customer Service & 311 System As part of the FY 2008 Adopted Budget, three full time 311 Service
Representatives will be added to answer incoming calls to the City's 311 Call System. Total cost for this
enhancement will be $95,824 in FY 2008. To date, the 311 Call System has experienced a 24%
increase in the number of calls received when compared to the same time period in FY 2006. It is
projected that the 311 System will experience an additional 14% growth in call volume for FY 2008 for a
total two year increase of approximately 42% or 400,000 additional calls. In order to respond to the
continued growth, these three additional 311 Representatives will be added as telecommuters to enhance
shift flexibility and to improve response times during peak call hours.

Further, the Adopted Budget aims to increase the expected answer rate and decrease the abandoned call
rate, by redirecting two positions assigned to dispatching animal care related calls. In addition to call
intake, the 311 Call Center is also responsible for dispatching animal care calls to the field. Animal Care
is proposing to purchase lap tops which will automatically dispatch the calls to the appropriate Animal
Care Officer through the use of new software. One full time Dispatcher position and one part time
Dispatcher position will be redirected into 311 Service Representatives.

Health The FY 2008 Adopted Budget includes $50,000 to support collaboration between the San
Antonio Metropolitan Health District (SAMHD) and University Health System (UHS). Beginning February
4, 2008, clinical preventive health services currently provided by SAMHD such as prenatal care, family
planning, well-child screenings, senior health screenings and refugee health screenings will transition to
UHS.

As required by the state Health and Safety Code, the FY 2008 Adopted Budget provides $39,968 for one
Health Program Specialist position in the STD Clinic to assist in providing notification to both victims and
defendants who are tested for HIV/STDs in criminal cases.

San Antonio will be the pilot site for a two-year initiative to develop a registry of non-identifying records of
diabetes test results. Ongoing analysis of the data from the registry will be used to direct prevention and
intervention programs for the San Antonio community and to determine regional and state policy and
practices. The FY 2008 Adopted Budget provides $284,452 for one Health Program Specialist and one
Department Systems Specialist as well as resources to develop the registry.

Administrative & Operational Excellence

City Clerk The Office of the City Clerk is responsible for the storing, scanning, and preserving the official
documents of the City of San Antonio in accordance with the Texas Local Government Records Act and
the Records Management Policies and Procedures. In an effort to improve the management of these
records, the FY 2008 Budget Process includes $33,480 for one full time Administrative Assistant | and the
reclassification of an Administrative Assistant Il to a Special Projects Coordinator.

Communication & Public Affairs The Adopted FY 2008 Budget redirects the Communication & Public
Affairs contractual budget to add 1 full-time City Photographer position to increase communication
opportunities. The Budget also adds funding for Television Production Engineer Services to maintain and
operate City media equipment.

Community Initiatives — Public Inebriate Detention Services The FY 2008 Adopted Budget provides
one-time funds in the amount of $900,000 to support a comprehensive public inebriate initiative (Pl),
based on national best practices. The San Antonio Police Department transports approximately 500
public inebriates monthly to the Frank Wing Municipal Court Building. PI's remain at the Frank Wing for
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eight to 12 hours pending their arraignment or adjudication. The results of this initiative should reduce
over crowding at the Frank Wing Municipal Building, afford chronic public inebriates longer periods of
sobriety and extended detoxification services, and drastically interrupt their cycle of arrest, inappropriate
emergency room usage and court appearances. The Department of Community Initiatives, in
consultation with Municipal Court, will relocate the public inebriate program and link it to the new state
funded Public Triage and Detoxification Center.

Finance As part of the FY 2008 Adopted Budget, a manager level position will be added to the Finance
Department to provide additional resources dedicated to improving financial services and compliance with
Generally Accepted Accounting Principles (GAAP). This manager position will focus on the delivery of
financial services within City Departments in order to standardize and increase the quality of financial
services in areas such as accounting, budgeting, and financial reporting, compliance with GAAP, as well
as following sound financial business practices. This position will be responsible for implementing
standardized procedures, training departmental fiscal staff, and identifying and resolving departmental
fiscal issues thereby allowing Departments to focus on their core programs and activities with overall
financial services support provided from the Finance Department.

Human Resources The Adopted Budget provides funding for 1 Senior Human Resource Analyst to
support the Meet and Confer implementation. Meet and Confer is a legislatively approved process that, if
adopted in the City of San Antonio, will allow an eligible employee association to represent eligible
employees in meeting and discussing issues pertaining to wages, hours of work, and other conditions of
employment.

Office of Management & Budget The FY 2008 Adopted Budget adds one position to Office of
Management & Budget for strategic program and service analysis. This position will be strategically
placed in selected operating departments for a portion of the fiscal year to allow for greater analysis in
targeted high priority City Service areas. This position will assist the Office of Management & Budget with
the resources it needs to provide the City Manager and Management Team with in-depth analysis,
recommendations, and alternatives to targeted issues during the budget development decision making
process.

Mayor & Council The FY 2008 Budget increases compensation funding for Mayor & City Council Aides
by $10,266 for the Mayor and each Council District. This will increase the funding from $158,074 to
$168,340. In addition, the FY 2008 Budget also proposes to increase Mayor & Council Aides’ Health
Insurance Costs reimbursement by adding $720 to the Mayor and Council Budgets for a FY 2008 Health
Insurance reimbursement budget of $15,120 for the Mayor and each Council District.

Municipal Courts The Adopted Budget adds 2 Deputy City Marshals to assist with executing outstanding
municipal warrants, which includes executing legal process to facilitate case closure through collection of
fines and costs, and provide security services as needed. Revenues received will offset the costs
associated with these positions.

Contribute General Funds Toward Adding 8 New Bailiff Positions The FY 2008 Adopted Budget
provides 40% of the cost of 8 Bailiffs for the Municipal Courts; the remaining 60% will funded by the
Municipal Courts Security Fund. The new Bailiffs will provide security to each of the courtrooms at the
Frank D. Wing Municipal Court Building and supplement the current contract security personnel
throughout the building.

Total Compensation — Employee Compensation and Benefits

The City of San Antonio is committed to providing a competitive total compensation package with the goal
of attracting, motivating and retaining a qualified and competent workforce. The City has continuously
valued employee contributions by identifying employee compensation and benefits as a budget priority,
maintaining a Living Wage and reserving funding to address employee compensation issues. The FY
2008 Adopted Budget includes funding to support a comprehensive approach to address Total Employee
Compensation, including employee wages and benefits.

Cost of Living Adjustment The Adopted budget includes a Cost of Living adjustment in the amount of

/N




Budget Summary
FY 2008 Annual Budget

2.21%, based on the national Consumer Price Index, for all full-time and part-time employees, effective
October 1, 2007. Funding for Cost of Living adjustments totals $6.2 M in all funds, which includes $3.4
million in the General Fund.

Living Wage To continue the City’'s commitment to ensure that employees earn a Livable Wage, the
minimum hourly rate for all full-time and part-time City positions is adopted to increase from $9.75 per
hour to $9.93 per hour, effective October 1, 2007.

Pay Plan Re-structuring The Adopted Budget for FY 2006-2007 included a commitment to review the
City’'s Pay Plan in order to maintain market-competitive wages that attract and retain competent
employees at all levels. The FY 2007-2008 Adopted Budget includes funding in the amount of $1.9
million in all funds (includes $1.3 million in the General Fund) to implement a significantly revised Pay
Plan that addresses market-competitiveness for all employees and employee compression issues for
non-professional and non-managerial employees. The adopted Plan was designed with input from the
Employee-Management Committee and additional employee focus groups.

The re-designed Pay Plan establishes five separate pay structures, based on EEO Categories, allowing
each component of the pay plan to be designed with different attributes as follows:

_ Pay Plan A | Pay Plan B Pay Plan C Pay Plan D Pay Plan E

Pay Plan Type Step Open-Range Broadband
Skilled Craft Office Clerical,
EEO i Para- . , .
. Service 0 Professional Managerial Executive
Categories Maintenance Professional,
Technicians,

Protective Svcs.

The adopted Pay Plan will be implemented in phases throughout the next few years, with the most
tenured employees receiving step-based increases first. In FY 2008, pay ranges will be adjusted for each
job to more closely reflect market-competitive levels. Employees with salaries lower than the adopted
range minimums will receive pay increases to bring their salaries to the new minimums. Additionally in
FY 2008, employees in non-professional and non-managerial jobs with ten or more years of service in a
job will have their salaries increased to approximately 20% above the minimum of the range. This point
represents the pay plan’s market level for each respective range. Additional salary adjustments based on
tenure will be made in FY 2009 and beyond for other employees in non-professional, non-managerial
jobs.
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The following table outlines the multi-year implementation of the adopted pay plan:

R [lalel Implementation
Plan Adjustment/Performance Pay Pay Plan Implementation P
. Date
Group Increase (Effective Date)

A-B 2.21% CPI Adjustment (10/07)

All pay structures implemented, all
FY 2008 employees brought to minimum of new
range -Employees with 10+ years brought

C-E 2.21% CPI Adjustment (10/07) to market of range (A and B only)
2% Performance Pay (1/08)

1-Oct-2007

Employees with 5 to 9.99 years brought to
midpoint of range

FY 2009 1-Jan-2009
2.1% CPI Adjustment (10/08)

A&B 2.1% CPI Adjustment (10/08)

C-E 2% Performance Pay (1/09) NIA
Employees with 10+ years placed in
A&B 2% CPI Adjustment (10/09) respective step and begin to move in range
according to date of service in position
FY 2010 1-Jan-2010
2% CPI Adjustment (10/09)
C-E 2% Performance Pay (1/10) N/A
A&B 2% CPI Adjustment (10/10) Full Implementation for all employees
FY 2011 1-Apr-2011
C-E 2% CPI Adjustment (10/10) NIA

2% Performance Pay (1/11)

Performance Pay The adopted budget also includes funding in the amount of $1.6 million in all funds
(includes $0.9 million in the General Fund) to provide performance pay increases to professional and
managerial employees in January 2008.

Employee Benefits The City currently offers civilian employees one PPO plan and two HMO plans
(HMO Standard and HMO Plus). Employee focus groups were conducted in FY 2007 to discuss health
plan options, employee experience, issues and concerns. As expected, results varied in desired levels of
health coverage related to premium cost and out-of-pocket expenses. However, employees stated that
they wanted choice in health care coverage. Due to continued cost escalation in the HMO plans and the
City Council’s direction from the FY 2007 Budget process, the City is proposing to eliminate these plan
options beginning January 1, 2008. The health coverage adopted in FY 2008 offers a three-tier PPO
structure, designed to address every type of employee:

e Standard PPO plan offers the existing PPO plan benefit level with City premium subsidy levels of
95% for employee, 90% for dependent children and 80% for coverage of spouse.

e Premium PPO plan will offer a higher level of benefits for a higher premium cost.

e Value PPO plan will offer a slightly lower level of coverage for a lower employee premium cost.
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Monthly Premiums Standard PPO Premier PPO Value PPO

Employee Only

Employee + Child(ren) $40 $126 $12
Employee + Spouse $81 $212 $48
Employee + Spouse & Child(ren) $106 $241 $61

The Tricare Supplement option was introduced in 2005 for active employees who are retired military and
participate in Tricare Medical Benefits sponsored by the US Department of Defense. The Supplement is
offered at no cost and reimburses employees for out of pocket expenses related to their Tricare medical
coverage. Currently, 115 active employees are enrolled in the Tricare Supplement and maintain Tricare
benefits for their primary medical coverage. Due to a federal legislative change, however, the City will no
longer be permitted to offer the Tri-Care supplement as an alternative effective January 1, 2008.

Employee Wellness The City recently developed a comprehensive wellness strategic plan that will
increase coordination of wellness efforts among City departments and will provide a holistic approach to
employee wellness. The FY 2008 Adopted Budget supports the wellness strategic plan by including
funding in the Employee Benefits Fund to expand employee benefits coverage for items such as
physicals based on age, sex, and family history and to cover nicotine replacement therapy. Additionally,
funding has been included to develop an interactive employee wellness website, enhance wellness
communication efforts and increase funding for wellness promotional materials. Finally, a new Third
Party Administrator will provide enhanced disease management to prevent and manage chronic
conditions.

Retiree Benefits The City offers retired employees and their eligible dependents under the age of 65 the
same health plan options available to active employees. Due to the elimination of the HMO plan for 2008,
retired employees will also be offered the three PPO plan options with the City subsidy maintained at 67%
of the monthly cost. Retirees with Medicare coverage will continue to choose between the CitiMed with
Medicare self funded plan and the Aetna Golden Medicare HMO plan with the City subsidy maintained at
67% of the monthly cost. The adopted premium increases for retiree premiums for FY 2008 maintain the
1/3 retiree, 2/3 City cost-sharing relationship after accounting for medical inflation and are outlined in the
following table:
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VIEET o Standard ppo || Retiree Premier Value PPO Medicare PPO Aetna HMO |
Service PPO

Retiree Only
30+ $225 $270 $214 $76 $57
25-29 $235 $282 $223 $86 $67
20-24 $255 $306 $242 $106 (88) $69
10 & Under $325 $390 $309 $176 (66) $73
_ Retiree + 1
30+ $355 $426 $337 $142 (143) $97
25-29 $375 $450 $356 $162 (59) $107
20-24 $415 $498 $394 $202 (46) $117
10 & Under $555 $666 $527 $342 (26) $177
I Retiree + 2 or more
30+ $520 $624 $494 $235 (1) $122
25-29 $550 $660 $523 $265 (2) $137
20-24 $610 $732 $580 $325 (0) $152
10 & Under $820 $984 $779 $535 (0) $242

GASB 45, an accounting standard established by GASB (Governmental Accounting Standards Board),
requires the City to account for and report retiree medical and prescription health care coverage on a pre-
funded (actuarial) accrual basis versus pay-as-you-go financing. Although there is no requirement for the
City to fund its current liability of approximately $400 million, the City must disclose and record that
liability. In addition, the City should show progress towards further reduction of the liability. It is important
to note that the current liability is based on the existing workforce and the maintenance of the city subsidy
at 2/3 in future years. Any changes to the assumptions could have a negative impact on the amount of
the liability. To continue addressing its future liability associated with providing retiree health care, while
providing consideration to current City employees, the City will change how it will subsidize retiree health
care costs for new employees as follows:

e For employees hired on October 1, 2007 and beyond and who work for the city for at least five
years, but less than ten years, the City will only make retiree health care available, but will not
provide any subsidy.

e For employees hired on October 1, 2007 and beyond and who work for the city for at least ten
years, the City will subsidize retiree health care at 50%.

The philosophy behind this proposal, beyond the impact to the GASB liability, is that the City is committed
to provide continuing health care coverage for more tenured employees at a higher level. Access to
health care for less-tenured employees is still available, but with the employee bearing the total cost.

Uniformed Benefits Benefit changes negotiated in the Collective Bargaining Agreements with the Fire
and Police became effective June 1, 2007. These changes will continue into the FY08 plan year
providing cost saving measures including lower benefit levels for out-of-network providers and non-
preferred prescription services. Plans are provided under agreement without a premium cost to
employee or covered dependents.
e Out-of-network coverage reduced from 80% to 60%
e Individual deductibles increased from $200 to $250 in-network and $500 out-of network
e Family deductibles increased from $400 to $500 in-network and $1,000 out-of-network
e Changes to Individual out-of-pocket
0 Fire —remains at $500 in-network and increased to $1,000 for out-of-network
0 Police —increased from $500 to $600 in-network and $1,200 out-of-network
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e Family out-of-pocket maximum remains at $1,500 in-network and increased to $3,000 out-of-
network

e The network pharmacy program no longer coordinates with the medical plan for deductibles and
out-of-pocket maximums

e Added formulary (preferred) prescription list and increased co-payment to 30% for non-preferred
brand name medication

e Police — Chiropractic services for out-of-network providers is excluded from coverage

General Fund Reductions / Redirections Summary

General Fund Reductions Within the FY 2008 General Fund budget are 35 adopted
reductions/efficiencies, with a total net savings of over $4.2 million. Included in this figure is the reduction
of 113 positions. If filled, each of these employees were given the opportunity to fill a vacant position
within the City.

All adopted General Fund reductions are the result of either operational efficiencies or decreases in
services with little or no impact.

Operational Efficiencies Efficiencies in the FY 2008 Adopted Budget allow for more service delivery at
a reduced cost including redirecting resources from personal services to contractual services or
consolidating services across different departments. Below is a sample of operational efficiencies that
comprise a portion of the projected savings for FY 2008.

= Parks & Recreation Department Efficiency savings from the redirection of departmental
operation resources to a contractual maintenance program will increase contract performance
monitoring and ensure compliance. In addition to the net savings of $228,703, this efficiency
will also establish a new city-wide approach (4 districts) for daily field monitoring of contractors.

= Police Efficiencies will result in the redirection of uniform personnel including 3 Police
Sergeants and 7 Police Officers from vehicle storage operations at Growden Pound to
neighborhood patrol. In addition to the uniform personnel, 21 civilian positions will be added to
enhance the Communications Division of the Police Department and 1 position for contract
monitoring purposes. The Communications Division has the responsibility of dispatching all
Police related 911 calls.

= Community Initiatives Redirects $161,598 in efficiency savings toward a pilot aimed at
improving TAKS scores at one school within each of the eight independent school districts in
San Antonio. The pilot will focus specifically on the lowest scoring categories for San Antonio
students, Math and Science.

= Library Department Redirects 26 positions from underutilized areas to more heavily utilized
areas as a result of a staffing study conducted to determine the proper staffing level of the San
Antonio Public Library System.

Minimal or No Service Impact These reductions address services that affect a very small percentage of
the population or may no longer be needed or considered necessary City services. They also address
funding levels that provide little or no added value. Below is a sample of minimal or no service impact
reductions that comprise a portion of the projected savings for FY 2008.

* Animal Care: This reduction, totaling $44,473, will reduce one vacant Building Maintenance
Supervisor. No decrease in service delivery is anticipated with the elimination of this vacant
position as duties will be contracted to a private firm.

= Housing & Neighborhood Services This reduction decreases funding for the Campaign
Awareness Program consisting of public advertising venues that promote voluntary code
compliance through educational programs. Minimal service delivery impact anticipated as
alternative funding sources are available for the program. Total savings in FY 2008 will be
$53,000.
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= Municipal Courts This reduction of $56,000 will reduce the department’s fees for professional
services. No decrease in service delivery is anticipated as the Municipal Courts budget had
previously been increased to address funds due to the Texas State Comptroller's Office. In
December 2006, these funds were expensed and the funding is no longer needed.

= Downtown Operations This reduction of $169,142 reduces non-priority budget items and 1

Landscape Irrigator position. No decrease in service delivery is anticipated as duties
performed by the Landscape Irrigator will be distributed among other Downtown Operation
staff.

City Personnel Levels

The FY 2008 Adopted Budget includes a total of 12,032 positions in all funds excluding the 2,196
temporary positions within the Internal Services/Alternative Services Employee Fund. The following
graph compares the total authorized positions over a five-year period from FY 2004 to FY 2008. The
graph denotes those positions that are authorized within the General Fund, other Operating Funds, and
Grant Funds.

Five-Year Comparison
All Funds Authorized Positions

FY 2008 769 (12,032

FY 2007 763 (12,058
FY 2006 918 12,067
FY 2005 945 12,024

1,000 3,000 5,000 7,000 9,000 11,000 13,000
‘ @ General Fund m Other Funds O Grant Funds ‘

The following table shows the number of uniform and civilian positions authorized in the General Fund
(and the Aviation Fund which includes 28 Fire uniform positions) for FY 2008. Uniform positions are
sworn positions within the San Antonio Police Department and San Antonio Fire Department. The FY
2008 Adopted Budget includes an additional 80 uniformed Police and 35 uniformed Fire/EMS positions.

FY 2008 General Fund Authorized Civilian and Uniform Positions Including Aviation

Uniform Positions Uniform Positions
Civilian Positions Police Fire/EMS
4,008 2,185 1,564

In FY 2008, the total number of positions for all funds decreased by 26 positions from 12,058 in FY 2007
to 12,032 in FY 2008. The decrease in 26 positions is the net effect of adopted improvements, mandates,
reductions/redirections, baseline changes and an increase in the number of grant funded positions. As
seen in the graph above, significant changes will take place in FY 2008 as a result of the redirection of
budgets and personnel for certain services from the General Fund to Other Funds. Specifically, 125
positions from the Public Works and Parks & Recreation Departments will be redirected from the General
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Fund to the Capital Improvements Management Services Fund. The newly created Capital
Improvements Management Services Department will be created in FY 2008 to implement and monitor
the 2007-2012 General Obligation Bond Program which passed in May 2007.

As indicated above, program changes within the budget will impact the personnel counts in FY 2008. The
following table summarizes the changes to personnel levels by detailing the net added positions from
Mandates and Improvements as well as the net reduced positions from Reductions and Redirections.
The table includes changes resulting from base-line target adjustments in the FY 2008 Adopted Budget.

Impact to Personnel Levels from FY 2008 Adopted Program Changes
(Excluding Alternate Employee Services and Grant Funds)
Fund Improvements VEQLEIES Reductions Reorganizations Total Change
General Fund 220 27 (113) (121) 13
Other Funds 62 13 (71) 121 125
Total- All Funds 282 40 (184) 0 138

The graph below details the trend in the number of authorized positions (both civilian and uniform) over a
ten-year period for All Funds excluding Grant Funds. Over the past ten years, authorized personnel
counts have increased on an annual average basis of .59%. From FY 1999 to FY 2008, there has been a
5.27% growth rate in authorized positions.

Ten Year Authorized Position Trend (All Funds Less Grants)

15,000

12,000

———o—¢—V—— *— o ~—¢ *
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Other Fund Summaries

Development and Planning Services Fund

The Development Services and Planning and Community Development Departments are responsible for
protecting the health, safety, and quality of life of the citizens of San Antonio through regulation of land
development, construction and planning. In addition, the Departments seek to provide an efficient and
effective development process that supports City growth and economic development. These processes
include consulting, educating, reviewing, permitting, inspecting, and granting authority to develop land
and occupy buildings within the City. More specifically, the Departments are responsible for master
development plans, vested rights, subdivision mapping/parcel addressing, zoning administration,
subdivision administration, building codes administration, landscaping, tree preservation, sign regulation,
development review of streets and traffic, comprehensive and neighborhood planning, historic
preservation, annexation and community development.

Since the development process involves review by other City departments and outside agencies, the
Development Services and Planning and Community Development Departments seek to facilitate the
coordination of these reviews to provide quality customer service throughout the development process.
In FY 2007, the City established a special revenue fund so that development revenues are used to
support development expenses.
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FY 2007 Mid-Year Fee Adjustments Due to a decline in the housing market, Development Services
has experienced a significant decrease in the number of permits issued in FY 2007. The graph below
illustrates this decline in total permits.

Development Services Total Permits
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In the FY 2008-2012 Financial Forecast, it was projected that the Development & Planning Services Fund
will have a $4.8 million shortfall at the end of FY 2007. As a result, Development Services adopted a
series of mid-year fee adjustments to mitigate the expected shortfall. In May 2007, Council approved a
series of fee adjustments which took effect June 4, 2007. These adjustments were projected to generate
an additional $1.85 million in revenue for the remainder of FY 2007. However due to the continued
inclement weather during the active permitting months of May-July, the full impact of the mid-year fee
increases may not be actualized. It is projected that the Development & Planning Services Fund will end
FY 2007 with a $3.7 million shortfall.

FY 2008 Adopted Revenue Enhancements In order to respond to current development economic
trends and to work towards fund financial stability, a series of revenue enhancements are adopted for FY
2008. If development trends remain constant, these new and increased fees are projected to generate an
additional $2.9 million in revenue for FY 2008. Coupled with decreases in expenditures, it is projected that
by the end of FY 2008 the Development and Planning Services Fund will have a positive ending fund
balance of just over $200,000.

Workflow Study Findings In FY 2007, the Development Services Department requested funding to
complete a workflow study of its business operations. Preliminary results of the study identified steps that
could be taken by the department to increase efficiency to enable staff to devote more time to providing a
high level of customer service. The Workflow Study recommended expanded use of Q-Matic software
which the department currently uses to track the wait and transaction times to issue residential permits
and trade licenses and to intake commercial plans. The department will like to expand the use of
Q-Matic to not only include all stations at the One Stop Counter but also all areas of Development
Services Department. An added benefit of the expanded use of Q-Matic is customer’s ability to visit the
department's web site and know the average wait time before leaving their office to do business with
Development Services Department. The one-time cost of this improvement will be $25,000 in FY 2008.

In addition to expanded use of Q-Matic software, the Workflow Study recommends the acquisition of 55
additional Smart Phones for field inspectors to allow for more efficient inspections. These phones have a
full-featured mobile phone with personal computer-like functionality, which will give inspectors the ability
to take pictures of various sites and electronically communicate with their supervisors to resolve issues,
and seek immediate support. Inspectors will be able to immediately approve or disapprove inspections
using their phone. The cost of this one-time improvement will be $19,250 in FY 2008.
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Upgrade Geographic Information Systems Software This improvement with one-time costs totaling
$41,250 in FY 2008 will provide funds for Development Services to upgrade its current Geographic
Information Systems (GIS) software. Up-to-date GIS software is essential for the addressing and zoning
services done by Development Services.

Neighborhood Planning & Implementation Teams  This redirection will create five geographically
based teams by allocating a portion of time of 22 current positions within Planning & Community
Development. Teams will focus on developing reinvestment plans for the City.

Environmental Services Fund

The FY 2008 Adopted Budget for the Environmental Services Fund is $78.6 million and encompasses the
operations and maintenance of the City’s Solid Waste, Recycling, Brush Collection, and Environmental
Management programs.

Adopted FY 2008 Rate Adjustments In order for the Environmental Services Fund to maintain financial
stability, fee increases are necessary due to the rising costs of fuel, labor, and other operating costs. The
chart below displays the adopted increases in the Solid Waste and Conversion Fees. The adopted total
monthly rate increase for FY 2008 of $2.00 is consistent with the rate presented in the FY 2007 Adopted
Budget and the FY 2008-2012 Five-Year Financial Forecast. As adopted, the Solid Waste Fee will
increase by $1.24, from $11.42 to $12.66 and the Conversion Fee will increase by $0.76, from $0.74 to
$1.50.

FY 2007 FY 2008 FY 2009
Monhly Fees

Solid Waste Fee $11.42 $12.66 $14.26
Brush Fee 2.53 2.53 2.53
Environmental Fee 1.30 1.30 1.30
Conversion Fee 0.74 1.50 1.50
Total Monthly Fees $15.99 $17.99 $19.59

Net Increase Over Previous Year $2.00 $2.00 $1.60

Conversion Fee and Utility Rebate A conversion fee was instituted in FY 2007 to support the
substantial capital investment required to accelerate the conversion to automated collection. An increase
in the conversion fee from $0.74 to $1.50 per month is adopted for FY 2008. This increase will support
the purchase of the additional 210,000 carts, as well as the purchase of an additional 60 automated
trucks.

As was adopted in FY 2007, a transfer of $5 million of CPS revenues in the form of a utility rebate to the
Solid Waste Management Department (formerly known as the Environmental Services Department) is
adopted for FY 2008. The adopted conversion fee of $1.50 per month includes the utility rebate transfer
of $5 million from the General Fund. The chart below illustrates the savings customers have and will
continue to receive as a result of the CPS utility rebate.

. - FY 2007 FY 2008 FY 2009
Customer Savings from CPS Utility Rebate Adopted Adopted

Total CPS Utility Rebate $10,000,000 $5,000,000 $0
Monthly Fees Before CPS Utility Rebate 18.51 19.23 19.59
Monthly Customer Savings as a Result of CPS Rebate 2.52 1.24 0

Total Monthly Fees After CPS Utility Rebate $15.99 $17.99 $19.59
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Assistance Program for Seniors, Disabled, and Low Income Families To mitigate the potential
financial impact of the adopted $2 per month rate increase, the department has established an assistance
program targeted towards seniors, the disabled community and low-income families. The department has
allocated $1.59 million in FY 2008 towards the creation of this program. Working in conjunction with the
Department of Community Initiatives, it is estimated that the program has the capacity to assist 66,000
households in FY 2008.

Accelerated Solid Waste & Recycling Automated Collection Beginning in FY 2007, the Solid Waste
Management Department sought to accelerate the conversion from manual to automated solid waste and
recycling collection from 7 to 3 %2 years. The chart below illustrates the progress made during the first full
year of the automated conversion process.

- FY 2007 FY 2008
Automated Conversion Adopted

Total Routes Converted 31 75
Total Homes Converted 75,000 175,000
Total Carts Purchased 179,500 389,500
Total Trucks Purchased 31 91
Diesel Trucks 31 76

Compressed Natural Gas Trucks 0 15

The effects of the accelerated automated solid waste and recycling collection system provide many
benefits to the City and its employees. Under the manual collection system, the Solid Waste
Management Department had the highest injury rate within the City’s civilian workforce. In FY 2007, the
first full year of implementation, the move to an automated collection system has reduced employee
injuries by 45%. In addition, participation in the recycling program, which was expanded in FY 2007 to
accept more recyclable paper items such as flattened cardboard, junk mail, magazines and paperboard,
has resulted in a 33% increase in the amount of recyclables collected. As automated conversion
progresses, the department anticipates a continued decline in the number of worker injuries as well as an
increase in the amount of recyclables collected.

To ensure residents’ questions and concerns on the conversion to the automated collection system are
addressed, the department conducts several neighborhood meetings in areas prior to conversion. These
meetings introduce residents to the benefits of automated conversion, the expanded recycling program,
options for Green Waste management, as well as provide residents an opportunity to view the system
firsthand.

In FY 2008, the Solid Waste Management Department will continue the automation process by converting
an additional 100,000 homes to the two cart, twice weekly collection by the end of the fiscal year. As a
part of the conversion, the department will purchase an additional 210,000 carts in order to provide
customers in homes that are slated to be automated with two 96-gallon carts (one for garbage and one
for recycling). In addition to the 96-gallon carts, the department will continue to provide smaller capacity
carts to customers who qualify. It is anticipated that by the end of FY 2008 approximately half of all
homes served by the Solid Waste Management Department (175,000 homes) will have automated solid
waste and recycling collection.

Green Waste Program In response to customer concerns, the Solid Waste Management Department
implemented one free leaf pickup for all customers with automated collection in January 2007.
Subsequent leaf collections were made available at a reduced rate of $20. Leaves that are collected are
taken to the Bitters Road Brush Recycling site where they are recycled. Approximately 770 requests for
the initial, free pickup have been made thus far and there have been no requests for the reduced price
collection. The department plans to continue this program as automated conversion progresses.
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The City currently provides one free scheduled special collection, and subsequent ones at a reduced fee,
for automated customers to address green waste not managed in the automated cart system. The Solid
Waste Management Department instituted a pilot project in March 2007 to evaluate the need for
additional special collections to address green (yard) waste in areas of the city already converted to the
automated two cart collection system. Approximately 1,485 households in the Thousand Oaks
neighborhood participated in the five week pilot where Solid Waste crews collected Green Waste a total
of four times. Of the participating households, 22% used the collection once and 8% used it twice. Just
over 1% of households used the pickup three or more times.

In conjunction with the Green Waste pilot program, the department contracted with a third party to
conduct a comparative analysis of Green Waste programs in other cities and to provide an evaluation and
recommendation on the City’'s Green Waste collection options under the automated two cart system. The
results of the analysis found that while other cities have specific Green Waste programs, many were
designed and implemented before the conversion to a two cart automated collection system and many
are legacy programs from a one cart automated system. The two cart system being implemented in San
Antonio with the conversion to automated collection allows for normal green waste to be managed within
the cart system.

As a result of the pilot program and the third party analysis, the department will implement in FY 2008 two
free Green Waste collections for automated residents. The department remains committed to finding a
sustainable solution and will continue to work with customers to address their Green Waste concerns as
the automated conversion progresses.

Staffing Conversion As part of the staffing conversion under the automated solid waste collection
system, a reduction of 20 vacant Solid Waste Collector positions is adopted. By the conclusion of FY
2008, the Department will eliminate an additional 10 vacant Solid Waste Collector positions as it
continues the automation process. Temporary employees will continue to be utilized to address attrition
on the manual collection system as the automated conversion progresses.

Presently, numerous former Solid Waste Collectors have completed training in order to qualify for a
Commercial Driver’s License (CDL) and have become eligible to be promoted to Automated Collection
Drivers. Solid Waste anticipates that by the end of FY 2007, 36 Solid Waste Collectors will participate in
CDL training and become eligible for promotion.

Additional Garbage Route & Crew and Additional Brush Crew This improvement totaling
$1,371,257 in FY 2008 will provide funding to cover growth in residential areas. To account for city growth
as well as city growth projections, it is necessary to add an additional garbage route and an additional
brush crew to maintain current customer service levels. The department projects an annual growth rate of
1.5%, or an additional 5,000 households in FY 2008. No additional personnel will be added as the
department will utilize vacant positions as a result of the automated conversion to address this service
increase.

Construction of a Compressed Natural Gas (CNG) Fueling Facility  This improvement totaling
$60,073 in FY 2008 will provide funding to finance the construction of a Compressed Natural Gas (CNG)
fueling station to be built and operated at the Northeast Service Center. The estimated $1 million in
construction costs will be funded by the Solid Waste Management Department using General Fund-
backed Certificates of Obligation. This station will be used provide fuel to the 15 CNG-powered
automated trucks that are projected to arrive in June 2008. Solid Waste anticipates an annual savings of
$140,000 in fuel costs as a result of CNG usage. The Solid Waste Management Department has recently
been awarded a grant totaling $336,475 from the Texas Commission on Environmental Quality to help
offset the cost of construction for the CNG station.

Route Optimization Software This improvement totaling $250,000 in FY 2008 will provide funding for
the purchase of Route Optimization Software to balance routes for time, travel, vehicle capacity, vehicle
compaction, and the number of routes desired per service day. It is anticipated that this software will
create more efficient routes and decrease overall fuel costs. FY 2008 presents an optimal opportunity to
implement this software as automated conversion progresses.
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Mandates As detailed in the FY 2008-2012 Five Year Financial Forecast, the Adopted Budget includes
three Solid Waste mandates for increases in Collection Contracts, Disposal Contracts, and Billing and
Collection Contracts. The total incremental cost for Solid Waste mandates in FY 2008 is $1.56 million.
The total annual disposal contract budget for FY 2008 is just over $9.9 million.

Creation of the Office of Environmental Policy In an effort to address rising energy costs and
increasing concerns about the long term impact of current levels of energy consumption, the City of San
Antonio has adopted the creation an Office of Environmental Policy (OEP). Efforts to improve
environmental quality and reduce consumption make sense, both socially and economically, and the new
OEP will provide greater visibility and better coordination on environmental issues. Funding will be
secured from the Environmental Services Fund, and current positions in Solid Waste will also be
transitioned to the new Office. The primary responsibilities of the OEP will be to:

Identify environmental priorities

Coordinate air quality and green building initiatives

Collaborate with CPS and SAWS

Develop incentives for environmental programs in partnership with other departments and
agencies

e Coordinate existing sustainable practices between City departments

Creating an Office that focuses exclusively on environmental issues generates significant benefits to the
City of San Antonio. Beyond increasing energy efficiency and lowering energy costs, the OEP will boost
public awareness of environmental issues with the ultimate goal of improving quality of life for city
residents.

Hotel Occupancy Tax Fund

The Hotel Occupancy Tax Fund (HOT) captures revenues and expenditures associated with Hotel
Occupancy Tax collection. Funding from the HOT is used to support tourist, convention, arts and cultural
programs across the city. This is done through transfers to the Community and Visitor Facilities Fund, the
Convention & Visitors Bureau Fund, and the Cultural Affairs Fund. These transfers are designed to cover
any perceived shortfalls that may exist between the revenues and expenditures of the three funds. The
HOT Fund also contributes a portion of revenues through a transfer to the General Fund under History
and Preservation in order to support various visitor related activities such as maintenance of the
Riverwalk, HemisFair Park and La Villita. The yearly contribution to the General Fund comes from HOT
collections and is a total of 15% of the taxes to be collected which, for FY 2008, equals $7,969,899. The
chart below shows how HOT revenue is allocated among Arts and Cultural Programming, History and
Preservation (H&P) and Tourism. It also shows the FY 2008 adopted allocation amounts.

Hotel Occupancy Tax
FY 2008 Revenue Allocation

Arts

Convention
Center

History &
15% Preservation

40%

CvB
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Hotel Occupancy Tax revenue projections are based upon an analysis of anticipated lodging demand,
projected number of room nights sold, projected average daily rates, estimated hotel/motel room supply,
inflation rates and known events. For FY 2007, the City projected HOT collections of $47.1 million.
However, the FY 2007 Re-estimate is projected at $50.5 million, 7% higher than the FY 2007 Adopted
Budget. For FY 2008, HOT collections are projected at $53.1 million, 13% higher than last year's
budgeted amount. The Adopted Budget for the Hotel Occupancy Tax Fund will have $57 million in
appropriations which includes a $1.0 million Renewal and Improvement transfer as well as a $2.0 million
Stabilization Reserve. The ending balance for the Hotel Occupancy Tax Fund when Convention Center,
Alamodome and other revenue sources are taken in to account will be $222,537.

The current HOT rate of 16.75% levied on every single room night charge is broken out to 1.75% for the
AT&T Center, 7% for the City, 6% for the State and the remaining 2% is a dedicated source of revenue to
pay debt service and fund capital improvements and/or maintenance of the Convention Center Complex.
The following chart shows the allocation of the HOT rate.

Hotel Occupancy Tax Rate (16.75%)

AT&T Center
1.75%

Convention

City 7% Center 2%

State 6%

Community & Visitor Facilities Fund

The Community and Visitor Facilities Fund (CVF) was established in FY 2004 to account for revenues
and expenditures generated from all convention, tourism, sports and entertainment related facilities and
activities. Departments included in the CVF are the Convention, Sports and Entertainment Facilities
Department (CSEF), International Affairs and Non-Departmental.

The primary sources of revenue from operation of the CSEF are facility rentals, catering commissions,
food and beverage concessions, reimbursable expenses and various event-related fees. Revenues are
estimated based on both scheduled and projected events. Total CSEF facility revenue in FY 2007 is
estimated at $17.53 million which is 23%, or $3.29 million more than the $14.24 million FY 2007 Adopted
Budget. In the FY 2008 Adopted Budget, facility revenues are projected to be $16.39 million.

For the CSEF, the Adopted Budget provides $497,439 for one time and recurring departmental and
facility improvements. This funding will provide for a project-based deep cleaning crew, exterior stone
and elevator cleaning, enhanced landscape funding and improved customer service through increased
administrative staffing. Included in the FY 2008 Adopted Budget are two studies, a Pricing Study and a
Labor Study. The Pricing Study will provide a comprehensive comparative analysis of facility rates and
fees and offer suggestions to keep rates consistent with national standards. The cost of this study will be
shared between CSEF and the Convention and Visitors Bureau. The labor analysis study will analyze
facility staffing levels and job duties in order to enhance facility maintenance levels.

The Adopted Budget provides $20,000 for the International Affairs Department allowing for increased

official travel to China, Canada, Japan and India to explore new business opportunities. There will also be
a 5% cost of living adjustment for CASA San Antonio employees currently working in Mexico.
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Convention & Visitors Bureau Fund

The Convention and Visitors Bureau (CVB) Fund was established in FY 2007 to account for revenues
and expenditures generated from the promotion of San Antonio as a premier leisure, business and
convention destination. The Adopted FY 2008 budget provides for an additional $737,124 to fund
destination marketing programs. This includes new sales, lure and tourism brochures, pocket guides,
website language conversion, marketing research and branding initiatives. An improvement of $500,000
is adopted in order to fund a marketing/Destination San Antonio reserve for the CVB. There is also an
improvement of $275,000 for an expanded sales program and $35,000 for an enhanced incentive
program.

Cultural Affairs Fund

The Cultural Affairs Fund was created in FY 2007 to account for expenses generated in support of San
Antonio art and cultural programming. In order to maintain a funding level of 15% of Hotel Occupancy
Tax (HOT) collections, an incremental $899,229 will be added to Arts & Cultural Programming in FY
2008. The FY 2008 adopted budget includes an additional Contract Administrator position to ensure
compliance and manage art and cultural agency contributions.

Parking Facilities Fund

The FY 2008 Adopted Budget for the Parking Facilities Fund totals $11.52 million and maintains a
restricted three-month operating reserve of $1.83 million. In order to maintain this restricted reserve, a
total of $4.18 million will be transfer to cover Parking Facility and General Obligation debt service. The
fund is expected to earn revenues totaling $11.68 million in FY 2008. This includes a one time
contribution of $1.68 million from the Parking Facilities Fund.

Golf Fund

On May 31, 2007, City Council approved a management agreement with Municipal Golf Association —
San Antonio (MGA-SA), Inc., for the operation of the six City-owned Golf Courses and San Pedro Driving
Range through a five year transition period.

In FY 2008, three courses will be transitioned including Cedar Creek (October 1, 2007), Brackenridge
(February 1, 2008) and San Pedro Driving Range (March 1, 2008). The remaining golf courses will
transition in FY 2009 through FY 2012. The terms of the management agreement between MGA-SA and
the City of San Antonio will include a ten (10) year term with two additional five (5) year term renewal
options. As part of the agreement, capital improvements will be made on Olmos Basin Golf Course ($2.8
Million) in FY 2008 and Willow Springs Golf Course ($2.8 Million) in FY 2009.

The Golf Fund begins FY 2008 with a projected deficit of $1.73 million. Golf Operations has experienced
revenue shortfalls and unforeseen expenses in part due to excessive rainfalls throughout the year,
resulting in a substantial decrease in rounds of golf played and increases in maintenance costs.
Management reports a drop in rounds played by approximately 28,000 rounds of golf between FY 2006
and FY 2007.

Storm Water Fund

The FY 2008 Adopted Budget for the Storm Water Operating Fund is $32.5 million. The Adopted Budget
includes $23.6 million for the fund’s operating expenses including personnel costs and payments to the
San Antonio Water System (SAWS) for billing services. The primary revenue sources for the Storm
Water Fund is the Storm Water Fee which is assessed to all property platted within the City that receives
water service or sanitary sewer service. Programs supported by the Storm Water Fee include River
Maintenance, Vegetation Control, Tunnel Operations, Street Cleaning, Engineering, and Floodplain
Management.
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The Storm Water Fee was established in FY 1993. Since its establishment, the rate for the Storm Water
Fee has increased five times. The FY 2008 Adopted Budget includes a cumulative 8.24% Storm Water
Fee increase across all customer classifications and tiers. The revenue generated with the adopted
increase will address needed drainage infrastructure improvements.

The table below illustrates the increase in the Storm Water Rate since FY 2000.

Average Residential Storm Water Rate History with FY 2008 Adjustment

FY 2000 FY 2003 FY 2004 FY 2005 FY 2007 FY 2008

Rate Rate Rate Rate Rate Adopted
Increase Increase Increase Increase Increase Rate

(15%) (30%) (3.36%) (19.5%) (6.8%) Increase
$2.29 $2.98 $3.08 $3.68 $3.93 $4.25

The rate was first increased by 15% as part of the FY 2000 Budget in order to replenish the Storm Water
Fund after having been depleted by needed repairs as a result of the October 1998 floods. Following the
first increase, the rate was increased by 30% in FY 2003 to generate $46 million in bonds for Storm
Water Revenue Bond projects. This increase also funded a natural waterway crew and a concrete
maintenance crew. In FY 2004, the fee was increased by 3.36% to fund one additional natural waterway
maintenance crew. The fee was increased again in FY 2005 by 19.5% across all customer classifications
and tiers. The increase was estimated to generate additional revenues of $1.4 million and secured $61
million in resources programmed and approved for Regional Storm Water Projects. The most recent fee
increase took effect in FY 2007 and generated additional revenues in the amount of $1.5 million. The FY
2008 adopted average rate increase of 8.24% is estimated to generate $5.3 million in additional
revenues. The FY 2008 Adopted Budget includes four service enhancements totaling $1,641,467.

Natural Creekway Segment Contractual Funding The FY 2008 Adopted Budget includes an
enhancement in the amount of $733,217 for maintenance of natural creekways. The City’'s 158-mile
natural creekway network is currently maintained once every three years. This adopted enhancement in
FY 2008 will allow for 11.5 miles of Salado Creek and 4.5 miles of Leon Creek to be maintained once a
year using contractual services.

Bridge Vegetation Maintenance Contract Funding An enhancement of $375,000 is adopted to remove
debris and vegetation surrounding City-owned bridge infrastructures. This activity will provide additional
protection to the integrity of bridge structures and reduce the amount of debris accumulation on the bridge
supports, thus reducing the possibility of flooding in the area of the bridges. Currently, several
operational staff members are redirected from their primary responsibilities to perform this function either
during normal operations or during emergency situations.

Contractual Mowing The FY 2008 Adopted Budget includes additional funding in the amount of
$333,250. This enhancement will allow earthen channel maintenance cycles to increase from the current
three cycles per year to four cycles per year.

Storm Water Revenue Bond Scoping An enhancement of $200,000 will approve the hiring of outside

consultants for scoping and estimating services for a potential 2009 Storm Water Revenue Bond
Program.
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Advanced Transportation District (ATD) Fund

The FY 2008 Adopted Budget includes a $33 million city-wide Traffic Signal Modernization &
Synchronization Program to be fully implemented in four years. The goal of this program is to facilitate the
(1) maximization of traffic flow; (2) reduction in traffic delays; and (3) reduction of fuel consumption
contributing to air quality improvements. The program is adopted to be funded with $24 million in ATD
Certificates of Obligation, $6.7 million in annual ATD revenue funds and $2.8 million in U.S. Department
of Transportation - Federal Highway Administration funds.

The adopted Traffic Signal Synchronization Program will include three related initiatives that will be
implemented concurrently. One initiative includes the implementation of a comprehensive
communications network utilizing the existing fiber optic system available to the City which will serve as
the secondary network pending the execution of a Communications Request for Proposal. This initiative
will link all traffic signal devices enabling centralized control of the City’s traffic signal system. This
networking capability is critical to achieve fully coordinated traffic signal timing and automated monitoring
of equipment.

Another initiative includes the upgrading of the existing traffic signal control system. Traffic signal
hardware and software will be updated to provide the flexibility necessary to implement complex traffic
signal timing plans and to monitor the traffic signal system’s operation. The new equipment will also
include the capacity to fully integrate other traffic control devices in the future.

The third initiative will coordinate traffic signals throughout the City, resulting in the efficient movement of
vehicles on arterial streets with minimum delay. This will be accomplished by timing each of the City’s
nearly 1,200 traffic signals over the four-year implementation period, followed by a recurring five-year
signal retiming process to keep the entire system operating at peak efficiency.

Year One of the program consists of an initial deployment effort that includes the implementation of all
three initiatives throughout six corridors. Years Two and Three will include the continued installation of
signal upgrade equipment, data collection, analysis and signal timings, and linking of individual traffic
signals to the City-wide comprehensive communications network. Year Four will include the final
implementation for a fully integrated traffic signal system.

The FY 2008 Adopted Budget includes the addition of nine positions to manage and implement the Traffic
Signal Synchronization Program.

Aviation Fund

The Adopted Budget for the Aviation Fund is $59.7 million. In FY 2008, the Fund will continue to maintain
a three month operational reserve of $9.8 million. The following summarizes the FY 2008 adopted
program changes that address the increased passenger traffic, as well as the operational cost of current
and future capital projects.

The FY 2008 Adopted Budget will invest $1,012,800 to fund several strategic business initiatives at San
Antonio International Airport. Enhancements to the Air Service Marketing Incentive in conjunction with
the creation of a comprehensive Air Service Development Program will assist with enticing new
international passenger, international cargo and domestic passenger services to San Antonio
International Airport. A Car Rental Facilities Study will examine the feasibility of a centralized car rental
facility to streamline traffic flow and improve customer movement for improved terminal access. Finally, a
Wildlife Hazard Assessment will be completed this Fiscal Year. The Aviation Department is required to
complete a wildlife assessment and develop a wildlife hazard management plan for the FAA's approval.
The intent is to utilize consultants that have been approved by the Environmental Service Division. The
study will identify drainage patterns, with attention to streams and drainage systems flowing to waters of
the United States; underground water; resident species, including the seasonal prey base (insect library)
and small mammals for each of the seasons and animals involved in aircraft damage, and airfield
equipment, navigational aid, and airfield lighting damage.
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An investment of $179,193 is incorporated in the FY 2008 Adopted Budget to provide an Environmental
Compliance Unit consisting of Environmental and Operation compliance support. This unit will add two
environmental positions to ensure compliance with State and Federal laws and regulations that relate to
environmental quality. It will also ensure tenant training and education on environmental compliance
issues. Two additional positions will allow for the development, implementation, and support of two
programs that will provide a proactive culture of safety in the airport environment.

Customer service is a vital asset to the San Antonio International Airport. The FY 2008 Adopted Budget
will include $346,426 to increase staffing levels by nine positions in an effort to further improve customer
service. The budget will also include $240,195 for additional airfield and terminal maintenance.

Six-Year Capital Improvement Plan Summary

The FY 2008 through FY 2013 Capital Plan for the City of San Antonio totals $1.7 billion. The One-Year
Capital Budget for FY 2008 totals $605.1 million. The following table details the planned expenditures by
program area.

FY 2008-FY2013 Capital Plan by Program Category
($in Thousands)

Category Amount Amount

$198,723 $525,059 30.41%

Streets 96,330 441,437 25.57%
89,905 233,174 13.51%
107,189 181,576 10.52%
65,290 142,289 8.24%
23,826 124,387 7.21%
14,688 55,752 3.23%
8,300 21,487 1.24%

Community Initiatives 893 1,162 0.07%

Total FY 2008 Program $605,144 $1,726,323 100.00%

The six-year program contains 432 projects and represents the City’s long range physical infrastructure
development and improvement plan. Items in the six year scope include new streets and sidewalks,
streets improvements, drainage enhancement projects, park and library facility rehabilitation projects,
aquifer land acquisition and linear park development, public health and safety enhancement including
new fire stations, airport system improvements, technology improvements, flood control projects and
municipal facility construction and refurbishment projects.
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OVERVIEW

The Revenue Detail section includes a discussion of major General Fund revenues—Property Tax, CPS
Energy payments to the City, and Sales Tax—including details on the basis for establishing the FY 2008
budgets and related policy issues. Also discussed are significant Other Fund revenues including
Environmental Services monthly charges, Hotel Occupancy Taxes, and the Storm Water Fee. A detailed
report on changes to existing revenues and new revenues for FY 2008 is also included.

The revenue budgets for FY 2008 are based on initial revenue estimate projections included in the May
2007 Five-Year Financial Forecast. The projections are developed by both the Office of Management
and Budget and the responsible departments. Most revenue projections are based on historical trends
and known policy changes; however, since a single method of projecting revenue is not feasible, each
source is considered on its own merit and projected accordingly. For those revenues closely tied to
economic conditions such as Sales Tax and the Hotel Occupancy Tax, additional factors including
projected inflation, unemployment rates, and economic growth are considered. Projections for the Hotel
Occupancy Tax also account for tourist-specific factors and conditions such as hotel/motel room supply
and known future events. Regression models and business analyses are utilized to generate these
revenue projections.

GENERAL FUND REVENUES

General Fund available resources are anticipated to be $852.5 million. The three principal sources of
General Fund revenue are: Current Property Tax, City Public Service (CPS) Energy payments to the City,
and Sales Tax. Combined, these three sources of revenue account for approximately $660.5 million, or
77.5%, of total available General Fund resources.

FY 2008 ADOPTED GENERAL FUND AVAILABLE RESOURCES
DISTRIBUTED OVER MAJOR SPENDING AREAS ($ in millions)

Other Resources

o L Current
$1 92.0 (225 /0) /’/ Property Tax
Library - $28.4 // Revenues
Community Init. - $23.3 y $226.1
Health - $18.3 / (26.5%)
Municipal Crts - $11.4 Other E
Housing & Neigh. Sves. Expenditures Police

-$10.6

Downtown Ops. - $8.2
Animal Care - $5.9
Cust. Svc/311 - $3.6
Economic Dev. - $2.7
Other Sves. - $119.5

Sales Tax

Revenues R CF'S
$196.2 ;‘;ig”zes
- .
(23.0%) (28.0%)

-Public Safety represents 58% of Budget
*Includes transfer to Street Maintenance Fund

TOTAL: $852,549,322

e Current Property Tax — $226.1 Million

The FY 2008 Adopted Budget includes $226.1 million in maintenance and operations support for the
General Fund from property taxes. For the fifteenth straight year, there will be no increase in the
overall tax rate. Due to the City's strong growth in assessed valuation for FY 2008 as a result
Bexar Appraisal District’s legal mandate to appraise property at the rising market value, and since
the total projected resources for the General Fund will permit recommendations for
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enhancements in basic City services in the FY 2008 Budget, the FY 2008 Adopted Budget reflects
a reduction in the Property Tax rate by 0.624 cents, from 57.854 to 57.230, per $100.00 of assessed
valuation.

In the Five-Year Financial Forecast presented in May 2007, the current property tax revenue projected for
FY 2008 was $214.1 million. The estimate assumed no change to the property tax rate and was based
on added revenue coming from increases in base property values, anticipated growth in new property
value improvements as well as values attributable to annexation. The assumed increase in base property
values and new property values were based upon preliminary estimates from the Bexar Appraisal District
(BAD). The Forecast projection has been modified based on the receipt of the certified tax roll from the
BAD in late July 2007. The new FY 2008 projection is $226.1 million or $12.0 million above the $214.1
million projected at the time of the Five-Year Financial Forecast.

The chart below reflects the 10-year trend in actual property tax collections as compared to the FY 2007
Re-estimate and FY 2008 Adopted Budget.

10 Year History — General Fund Current M&O Property Tax Revenue

-$ in Millions-

$240.00 + $226.10
$200.15

$180.16
$180.00 + $159.91 $167.15
$137.29 $146.88

1aga 12377
$12000 | g10039 $106.45 SIS

$60.00 +

$0.00 +

FY 1998 FY 1999 FY 2000 FY 2001  FY 2002 FY 2003 FY 2004  FY 2005 FY 2006 FY 2007 FY 2008
Estimate Adopted

The property tax rate consists of two components: Maintenance & Operations (M&O) and Debt Service.
The FY 2008 M&O rate is 36.080 cents per $100 of taxable value. Funds from this component of the
property tax receipts are deposited in the General Fund and are used to pay for recurring and one-time
expenses. The Debt Service component is determined by the City’s debt service requirements. The FY
2008 Debt Service rate is 21.150 cents per $100 of taxable value. This rate is the same rate assessed
for FY 2007. Funds from this component of the property tax receipts are deposited in the Debt Service
Fund and are used exclusively to pay the principal and interest on debt. These two components taken
together provide for a total tax rate for FY 2008 of 57.230 cents per $100 of taxable value, which is 0.624
cents lower per $100 of taxable value.

Property tax values are determined by the Bexar Appraisal District (BAD) in conformance with State law.
Values for the City of San Antonio recently reported by BAD for FY 2008 show an increase in total
taxable value of approximately 16.22%, or $9.211 billion above last year. New taxable value grew by
5.54% compared to last year's total taxable value. New taxable value includes $2.410 billion for new
improvements and $736.210 million for annexation. Base taxable value, which is total taxable value less
new improvements and annexation, grew by 10.68% or $6.065 billion.
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FY 2008 Taxable Values

-$ in Billions-
Base Value Increase in New Total Value
FY 2007 Base Value Annexation Improvements FY 2008
$56.785 $6.065 $0.736 $2.410 $65.996
% Change Over FY 2007: 10.68% 1.30% 4.24% 16.22%

State property tax law requires taxing units to calculate the M&O portion of the tax rate to yield the same
amount of operating revenue from year to year based on base valuations. This calculation of the M&O
tax rate results in determination of the “effective M&O tax rate.” As indicated above, base valuation
increased from last year by $6.065 billion or 10.68%. Consequently, for FY 2008 to generate the same
amount of operating revenue as in FY 2007, the “effective M&O tax rate” is calculated at 33.408 cents per
$100 of taxable valuation, a decrease from the FY 2007 adopted M&O tax rate (36.704) of 3.296 cents or
8.98%.

The FY 2008 M&O tax rate is calculated at 36.080 cents per $100 of taxable valuation which is a
reduction of 0.624 cents from the FY 2007 adopted M&O tax rate of 36.704 cents. With this decrease in
Property Tax Rate, the City of San Antonio will forgo $3.8 million in property M&O tax revenue. The FY
2008 M&O tax rate is 2.672 cents, or 8.00% above the “effective M&O tax rate” and is the maximum M&O
tax rate which may be adopted without the possibility of qualified City voters submitting a petition and
requiring the City to hold a tax rate rollback election.

The adopted tax rate for FY 2008 of 57.230 cents per $100 taxable valuation makes the San Antonio
property tax rate the second lowest of the major cities in Texas. The following chart shows the adopted
FY 2008 tax rate for San Antonio as compared to the rates in other major Texas cities.

Major Texas Cities Tax Rate Comparison
-Per $100 of Valuation-

Texas City Property Tax Rate Comparisons
(per $100 of taxable value)

Austin | 0.403400

San Antonio ] 0.572300

Houston ]0.643750

El Paso |0.676247

Dallas | 0.747900

Ft. Worth | 0.855000

Below is a sample property tax statement that demonstrates the portion of local taxes due to the City of
San Antonio. This sample statement compares current tax rates for a home located in the San Antonio
Independent School District valued at $122,630 which is the FY 2008 average residence homestead
value within the City of San Antonio. City taxes represent $701.81 or 24.02% of the total taxes due.
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SAMPLE STATEMENT
PROPERTY TAXES
BEXAR COUNTY, TEXAS

2008 Assessed Homestead Tax Rate Per % of Total
Taxing Unit Value Exemption Taxable Value $100 Value Tax Levy Levy
San Antonio I.S.D. $ 122,630 $ 15,000 $ 107,630 1.249700 $ 1,345.05 46.04%
City of San Antonio $ 122,630 $ 122,630 0.572300 $ 701.81 24.02%
Bexar County $ 122,630 $ 122,630 0.295104 $ 361.89 12.39%
University Health System $ 122,630 $ 122,630 0.237408 $ 291.13 9.96%
Alamo Comm. College District  $ 122,630 $ 122,630 0.134550 $ 165.00 5.65%
San Antonio River Authority $ 122,630 $ 5,000 $ 117,630 0.015951 $ 18.76 0.64%
County Road & Flood $ 122,630 $ 3,000 $ 119,630 0.031762 $ 38.00 1.30%
Totals 2.536775 $2,921.64 100.00%

The City of San Antonio has long recognized the need to provide senior citizens and disabled veterans
with property tax relief. The City initially offered an over-65 homestead exemption in the amount of
$3,000 in FY 1974. The over-65 homestead exemption amount has increased on five different occasions
to the current exemption amount of $65,000 set in FY 2004. At this level, the City of San Antonio offers
one of the highest homestead exemptions among major Texas cities. In FY 2008, a total of 70,049
property owners are expected to qualify for the over-65 Residence Homestead Exemption. The
estimated impact of this exemption is $4.135 billion in taxable value loss equating to $23.66 million in
property tax revenue that will be exempted in FY 2008. Of these exemptions, an estimated 31,768
homeowners, or 45.4% of the total over-65 homesteads exempted, will not pay City property taxes
because their assessed homestead valuation is $65,000 or less.

The City of San Antonio offers two disabled exemptions. The Disabled Resident Homestead (DRH)
Exemption, set at $12,500, became effective in FY 2006. An estimated 9,698 disabled property owners
will qualify for this exemption in FY 2008 resulting in the loss of $121.2 million in taxable value, which
equates to $693,614 in foregone property tax revenue. The City also provides the State-mandated
Disabled Veterans Exemption (DAV) offering eligible tax payers a homestead exemption ranging from
$5,000 to $12,000 depending on the veteran's percentage of service-connected disability. For FY 2008,
an estimated 19,750 DAV will be granted resulting in the loss of over $187.3 million in taxable value
which equates to nearly $1.072 million in property tax revenue. When combined, the City will forego an
estimated $1.766 million in property tax revenue from disabled-related property tax exemptions.

In May 2005, Proposition 3 (Property Tax Levy Freeze) was approved by voters of the City of San
Antonio. Proposition 3 freezes the amount of property taxes imposed on residence homesteads owned
by persons 65 years of age or older or disabled. City taxes may not increase as long as the residence is
maintained as a homestead by the owner and no new improvements are constructed. For senior and
disabled homeowners, the FY 2006 City property tax levy became their “frozen” tax levy. If the appraised
value of the homestead increased in FY 2008, the senior or disabled homeowner City tax payment would
remain the same as the payment in FY 2006. It is estimated that the City will forego approximately
$4.841 million in FY 2008 from this property tax freeze.

e CPS Energy Payment to the City and Additional CPS Energy Transfer — $254.0 Million

The City's payment from CPS Energy represents the largest source of revenue to the General Fund.
Fourteen percent of CPS Energy gas and electric non-exempt customer revenue is paid to the City as a
return on investment. The estimated revenue of $241.2 million for FY 2007 is $21.5 million or 9.8%
above budgeted levels. The FY 2008 adopted budget of $244.5 million is $3.3 million or 1.4% higher
than the FY 2007 Re-estimate.

Beginning in FY 2006, the City received an additional transfer from CPS Energy's Community

Infrastructure & Economic Development (CIED) Fund to provide funding for community projects. This
additional transfer is projected at $9.5 million for FY 2008. The City's payment from CPS Energy
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combined with the additional projected transfer results in a total budgeted amount of $254.0 million for FY
2008.

The payment to the City from CPS Energy can fluctuate significantly from year to year. Revenue from
CPS Energy is one of the most difficult to project due to a number of variables that can significantly
impact CPS Energy revenues and consequently, the City’s payment. Therefore, as has been the case for
the past several years, the FY 2008 Adopted Budget is conservative. City staff utilized the CPS Energy
forecast as a basis for the development of the adopted amount. CPS Energy’s forecasted demand
(growth) assumptions were partially discounted and adjustments to forecasted natural gas prices were
made. The resulting adopted budget assumes a normalized weather pattern, discounted forecasted
demand, and does not assume continuation of conditions such as very high natural gas prices. The
adopted budget was also developed with consideration for a multi-year forecast outlook, managing the
City’s reliance on revenues from CPS Energy, as well as the current level of reserves within the City’'s
General Fund.

Accurately budgeting the CPS Energy payment revenue is challenged by a number of variables such as
the weather, growth of the system, fuel prices, generation mix, and unscheduled maintenance on
generation plants. For the past several years, instability in natural gas prices, coupled with fluctuations in
demand due to weather, have resulted in significant variances in the City’'s payment from CPS Energy
from year to year.

To illustrate the fluctuations in demand, the graphs below reflect CPS Energy’s historical electric and gas
sales (excluding off-system sales) as compared to the forecast. As the graph illustrates, CPS Energy’s
electric sales increased steadily from FY 1996 to FY 2001. While the electric system has continued to
experience growth, electric sales have fluctuated to a greater degree from FY 2002 to FY 2006 primarily
related to the weather. With respect to natural gas sales, actual sales fluctuate significantly over the 10
year period largely dependent on the weather in the winter months.
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Natural gas costs are a component of CPS Energy fuel costs which are a pass-through to ratepayers in
CPS Energy electric and gas rates and can also significantly affect the City’'s payment from CPS Energy.
The line graph on the following page reflects CPS Energy historical natural gas prices recovered through
its rates as a pass-through.
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CPS Energy Natural Gas Recovery Costs

Nov '05
Jan '01

Mar '03

Jan '97 Jun '00 Oct '06

As illustrated in the graph above, natural gas prices have become much more volatile since June 2000.
Natural gas costs recovered by CPS Energy increased in June 2000 to $4.41 per MCF (Thousand Cubic
Feet) and continued to rise reaching a high of $10.78 per MCF in January 2001. Subsequently, nine
months later natural gas costs recovered fell to a low of $2.08 per MCF in October 2001 and remained
under $4.00 per MCF until November 2002. Natural gas prices recovered by CPS Energy rose again to a
high of $8.64 per MCF in March 2003 falling back to $4.63 in November 2003 and have continued to
fluctuate since that time, reaching a high of $11.85 per MCF in November 2005.

Fluctuations in demand, natural gas costs, and the other aforementioned factors result in the
corresponding impacts to the City’'s total payment from CPS Energy. The graph below reflects the total
actual payment from CPS Energy as compared to the adopted budget for the past ten years, including
the FY 2007 Re-estimate. The additional CPS Energy transfer from the CIED Fund is not reflected in the
graph below.

CPS Energy Actual Payment Compared to Adopted Budgets and FY 2007 Re-estimate
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A review of the electric and natural gas sales and natural gas costs graphs in conjunction with the graph
on CPS Energy’s actual payment to the City demonstrate the correlation between significant fluctuations
in the City’s payment from CPS Energy and these primary factors. Consequently, the City’s projections
of the payment from CPS Energy remain conservative.

e Sales Tax — $196.2 million

Sales tax collections have a strong positive correlation to local and national economic conditions.
Therefore, current and future years’ sales tax revenue projections are based on a regression model
utilizing key economic indicators such as local unemployment, consumer price index, San Antonio gross
metro product and actual sales subject to tax. While both the local and national economy continue to
show signs of improvement, local economic indicators such as the unemployment rate and economic
production are projected to outpace national trends over the next few years.

Actual sales tax collections for FY 2007 are estimated to be at $188.7 million. Sales tax revenues in FY
2008 are projected to increase from the FY 2007 Re-Estimate by 4.0% to $196.2 million. For FY 2008
sales tax revenue collected to support maintenance and operations for the General Fund account for
23.0% of all operating revenues.

The chart below reflects the 10-year trend in actual collections as compared to the FY 2007 Re-estimate
and FY 2008 Adopted Budget.

10 Year History — General Fund Sales Tax Revenue
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San Antonio’s current sales tax rate is 8.125%. The adopted General Fund sales tax revenue excludes
the sales tax collected by the City for the May 7, 2005 Edwards Aquifer Protection and Parks
Development & Expansion venues, and the City’s share of the Advanced Transportation District. Several
entities receive percentages of all sales tax proceeds as summarized in the chart on the following page.
Currently, one-eighth of a cent remains available before the State mandated cap of 8.25% is reached.
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Sales Tax Allocation

EAP / PDE - 1/8%
Capacity - 1/8%

ATD - 1/4%

VIA - 1/2%

City - 1%

State - 6.25%

OTHER FUND REVENUES
Environmental Services Fund

The Environmental Services Enterprise Fund monitors and records all revenues and expenses
associated with the operation and maintenance of the City’s Solid Waste and Environmental Services
programs. Revenues collected fund various Solid Waste functions including refuse collection, brush
collection, recycling programs and collection of household hazardous materials and Environmental
programs including maintenance of closed City landfills. The primary sources of revenue for the
Environmental Services Fund are the Solid Waste Fee, Brush Collection Fee, and Environmental
Services Fee. These fees are assessed and billed to the customer monthly within the City Public Service
(CPS) Energy statement whether serviced by the City or a contracted hauling company. The Solid Waste
Fee represents 61% of total available resources in FY 2008. This fee covers the cost of residential
garbage and recycling collection. The Brush Collection Fee, which represents 12.2% of total available
resources, is assessed to each residential household in the City for the collection of brush and bulky
items. The Environmental Service Fee, which represents 9.9% of total available resources, is assessed
to each residential household and all commercial entities serviced by CPS.

Actual Solid Waste Fee collections for FY 2007 are projected to be at $45.51 million. Solid Waste Fee
revenues in FY 2008 are projected to increase from the FY 2007 Re-Estimate by 12.4% to $51.2 million.
This increase is due primarily to the $1.24 increase in the FY 2008 adopted Solid Waste Fee which is
projected to generate an additional $5.01 million. This rate adjustment is required in order to cover the
cost of increased labor, disposal, maintenance and repairs, fuel, and capital equipment.

In addition to this fee increase, the FY 2008 Adopted Budget includes a $0.76 increase to the Conversion
Fee that was instituted in FY 2007. The Conversion Fee is required to help support the substantial
capital investment required for the accelerated conversion of automated solid waste and the
enhancement of automated recycling collection. In FY 2008, CPS revenues in the form of a utility rebate
of $5 million from the General Fund will be transferred to the Environmental Services Fund to defray the
overall cost of the needed capital investment and thus reduce the Conversion Fee required. The
following table details the changes to monthly rates from FY 2007 to FY 2008.
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FY 2007 Adopted Monthly Rate Changes

FY 2008
FY 2007 FY 2008 Total Rates
Monthly Fees Rates Rate Increases with Increases
Solid Waste Fee $11.42 $1.24 $12.66
Brush Collection Fee 2.53 0.00 2.53
Environmental Services Fee 1.30 0.00 1.30
Conversion Fee 0.74 0.76 1.50
Total $15.99 $2.00 $17.99

Over the next five years, additional adjustments to the Solid Waste Fee and new Conversion Fee are
planned. The table below summarizes these planned incremental adjustments as currently forecasted
and the resulting new total monthly bill.

FY 2008 Adopted Rates with Current Planned Incremental Rate Adjustments

FY 2009 FY 2010 FY 2011 FY 2012
FY 2008 Projected Rate Projected Rate Projected Rate Projected Rate
Monthly Fees \ Adopted Rates Adjustment Adjustment Adjustment Adjustment

Solid Waste Fee $12.66 $1.60 $2.05 $0.67 $0.48
Brush Collection Fee 2.53 0.00 0.00 0.00 0.00
Environmental Services Fee 1.30 0.00 0.00 0.00 0.00
Conversion Fee 1.50 0.00 (1.50) 0.00 0.00
Total Adjustments N/A $1.60 $0.55 $0.67 $0.48
Total Monthly Bill $17.99 $19.59 $20.14 $20.81 $21.29

As the table above indicates, the Conversion Fee is planned to be phased out in FY 2010; however, as
daily operational costs continue to increase, the Solid Waste Fee component of residents’ monthly bill is
projected to continue to increase through FY 2012.

Hotel Occupancy Tax Related Funds

The Hotel Occupancy Tax related Special Revenue funds were established to account for revenues and
expenditures generated from all convention, tourism, sports and entertainment related activities. The
sources of revenue for this fund include the Hotel Occupancy (HOT) Tax and facility rental fees from the
Convention Center, Alamodome, and Nelson W. Wolff Stadium.

The current Hotel Occupancy Tax rate of 16.75% levied on every room night charge is broken out at
1.75% for the AT&T Center arena, 7% for the City, 6% for the State, and the remaining 2% is a dedicated
source of revenue for the Convention Center Expansion Debt Service and future Convention Center
projects. Hotel Occupancy Tax revenue projections are based upon an analysis of anticipated lodging
demand, projected number of room nights sold, projected average daily room rates, estimated hotel/motel
room supply, and the projected rates of inflation.

Actual Hotel Occupancy Tax collections for FY 2007 are projected to come in at $50.5 million. HOT tax
revenues in FY 2008 are projected to increase from the FY 2007 Re-Estimate by 5.1% to $53.1 million.

The chart below reflects the 10-year trend in actual collections as compared to the FY 2007 Re-estimate
and FY 2008 Adopted Budget.
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10 Year History — Hotel Occupancy Tax Revenue
-$in Millions-
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Storm Water Fund

The Storm Water Special Revenue Fund is designated to monitor and record all revenues and expenses
associated with the operation and maintenance of all City storm water activities. The primary source of
revenue is generated from a monthly Storm Water Fee initially authorized by City ordinance in FY 1993.
The Storm Water Fee supports City activities responsible for storm water pollution prevention and
drainage improvements as federally mandated through the Water Quality Act of 1987. The Storm Water
Fee is assessed to all properties platted within the City that receive water service or sanitary sewer
service and are structured with customer classifications and tiers.

The FY 2008 Adopted Budget for the Storm Water Operating Fund is $32.5 million. The Adopted Budget
includes $23.6 million for the fund’s operating expenses including personnel costs and payments to the
San Antonio Water System (SAWS) for billing services. The primary revenue source for the Storm Water
Fund is the Storm Water Fee which is assessed to all property platted within the City that receives water
service or sanitary sewer service. Programs supported by the Storm Water Fee include River
Maintenance, Vegetation Control, Tunnel Operations, Street Cleaning, Engineering, and Floodplain
Management.

The Storm Water Fee was established in FY 1993. Since its establishment, the rate for the Storm Water
Fee has increased five times. The FY 2008 Adopted Budget includes a cumulative 8.24% Storm Water
Fee increase across all customer classifications and tiers. The revenue generated with the adopted
increase will address needed drainage infrastructure improvements.
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FY 2008 REVENUE DETAIL REPORT
ALL FUNDS REVENUE ENHANCEMENTS

FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
GENERAL FUND
City Clerk
Revise Lobby Registration Fee $300.00/per person up to 3 $300.00/per person $3,900
person max
Community Initiatives
Increase Recreation Youth Program Fees -  $5.00 <=100% Federal Poverty Level $1,296,141
After School Youth Program (FPL) - $30.00/one child,
$40.00/two children,
$50.00/three or more
children;
101% - 150%
Federal Poverty Level (FPL) -
$60.00/one child, $80.00/two
children, $100.00/three or
more
children;
151% - 200%
Federal Poverty Level (FPL) -
$200.00/one child, $240.00/two
children, $280.00/three or
more
children;
>=200% of the Federal
Poverty Level (FPL) -
$400.00/one child, $550.00/two
children, $700.00/three or
more children
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FY 2008 REVENUE DETAIL REPORT
ALL FUNDS REVENUE ENHANCEMENTS

FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
GENERAL FUND
Community Initiatives
Increase Recreation Youth Program Fees -  $5.00 <=100% Federal Poverty Level  $159,443
Summer Youth Program (FPL) - $20.00/one child,
$30.00/two children,
$40.00/three or more
children;
101% - 150%
Federal Poverty Level (FPL) -
$40.00/one child, $60.00/two
children, $80.00/three or more
children;
151% - 200% Federal
Poverty Level (FPL) -
$120.00/one child, $160.00/two
children, $200.00/three or
more
children;
>=200% of the Federal
Poverty Level (FPL) -
$250.00/one child, $400.00/two
children, $550.00/three or
more children
Downtown Operations
Increase Spanish Governor's Palace under 7 - Free; 7-13 yrs - under 7 - Free; 7-13 yrs - $10,855
Admission Fees $0.75; 14 and over $1.50 $1.00; 14 and over $2.00;
Military/Seniors - $1.50
Revise Usage Times for Special Events in Commercial/For-Profit - Commercial/For-Profit - $4,700
Alamo Plaza $500.00/4 hours plus $600.00/3 hours plus
$100.00/each additional hour; ~ $100.00/each additional hour;
Commercial/Non-Profit - Commercial/Non-Profit -
$200.00/4 hours plus $300.00/3 hours plus
$40.00/each additional hour; $40.00/each additional hour;
Non-Commercial - $100.00/4 Non-Commercial - $100.00/3
hours plus $10/each additional hours plus $10/each additional
hour hour
Revise current fee and time for Spanish $150.00/hr with 2 hour min. $100.00/hr with 2 hour min. $3,000
Governor's Palace and $50.00 per additional hour
Revise current fee and time for Wedding Chamber of Commerce - $300.00 for first 3 hours and $1,800
Ceremony $400.00 per 30 mins.; Water $40.00 per additional hour
Falls - $400/daily
Increase Arneson River Setup Fee $75.00 $100.00 $1,500
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FY 2008 REVENUE DETAIL REPORT
ALL FUNDS REVENUE ENHANCEMENTS

FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
GENERAL FUND
Downtown Operations
Revise Usage Times for Special Events in Commercial/For-Profit - Commercial/For-Profit - $1,000
Downtown Parks $500.00/4 hours plus $500.00/3 hours plus
$100.00/each additional hour;  $100.00/each additional hour;
Commercial/Non-Profit - Commercial/Non-Profit -
$200.00/4 hours plus $200.00/3 hours plus
$40.00/each additional hour; $40.00/each additional hour;
Non-Commercial - $100.00/4 Non-Commercial - $100.00/3
hours plus $10/each additional hours plus $10/each additional
hour hour
Revise La Villita security deposit to flat rate ~ $100.00 - $400.00 depending  $500.00 $1,000
on rented area
Establish San Fernando Portal Fee N/A $300.00 for first 3 hours and $300
$40.00 per additional hour
Revise current fee and usage for Riverwalk ~ $50.00/day $100.00 for first 3 hours and $50
Upper Mill $10.00 per additional hour
Decrease Damage/Cleanup deposit for $5,000.00 $2,000.00 $0
HemisFair Park - Non-Profit agency only
Decrease Newspaper Boxes Fee $50.00 $10.00
Economic Development
Establish Economic Analysis Review Fee N/A $100.00/hr $5,000
Fire
Increase Transport Fees ALS?2 - $550.00; ALS1 - ALS? - $562.16; ALS1 - $385,708
$386.00; BLS - $360.00 $416.12; BLS - $388.09
Increase Swift Water Rescue $400.00 $600.00 $1,200
Health
Revise Food Establishment Fees 1-3 persons - $113.30; 4-6 1-5 persons - $226.60; 6-10 $350,735
persons - $226.60; 7-10 persons - $453.20; 11-25
persons - $453.20; 11-25 persons - $679.80; 26-50
persons - $679.80; 26-50 persons - $909.40; 50+
persons - $906.40; 50+ persons - $1,133.00
persons - $1,133.00
Establish Birth/Death Certificate Protective N/A $2.00 $32,000

Cover
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FY 2008 REVENUE DETAIL REPORT
ALL FUNDS REVENUE ENHANCEMENTS

FUND
Department New
Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
GENERAL FUND
Health
Establish Quantiferon Testing Fee N/A $30.00 $30,000
Increase Mobile Vending Fees Foot Peddler - $41.20; Pre- Foot Peddler - $49.44; Pre- $17,367
packaged Non-Perishable packaged Non-Perishable
Foods - $56.65; Pre-packaged Foods - $67.98; Pre-packaged
Perishable Foods - $87.55; Perishable Foods - $103.00;
Push Carts - $61.80; Kitchen Push Carts - $74.16; Kitchen
on Wheels - $226.60 on Wheels - $272.95
Increase Day Care Fees No Food Service - $51.50; No Food Service - $61.80; $12,949
Primary Food Service - Primary Food Service -
$180.25; Satellite Food $216.30; Satellite Food
Service - $87.55; Food Service - $103.00; Food
Learning Center - $30.90; Learning Center - $37.08;
Group Day Home - $87.55 Group Day Home - $108.15
Establish Food License Re-Instatement Fee  N/A $103.00 $8,652
Revise Temporary Food Establishment 3 days in advance - $30.90; <3 3 days in advance - $30.90; <3 $6,010
Fees days in advance - $30.90 days in advance - $36.05
Establish Operating Food Establishment N/A $154.45 $5,560
without a Proper License Fee
Establish Existing Food Establishment N/A $51.50 $4,326
Certificate of Occupancy with New Owner
Fee
Establish Food Handler Certification Fee N/A $15.45 $3,625
Establish Legionella Culture Testing Fee N/A $100.00 $3,600
Increase Food Manager Certification Fee $10.00 $15.45 $1,504
Increase Replacement of License Fee $10.30 $15.45 $1,040
Establish Environmental Re-inspection N/A 1st Re-inspection - $46.35; $971
Permits 2nd Re-inspection - $77.25;
3rd Re-inspection - $103.00;
4th Re-inspection - $120.00
Increase Water Bacteriaology Testing $15.00 $20.00 $800
Eliminate V.A./F.H.A. On Site Sewage $200.00 $0.00 $0

Facility Certification
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FY 2008 REVENUE DETAIL REPORT
ALL FUNDS REVENUE ENHANCEMENTS

FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
GENERAL FUND
Health
Eliminate Meat Inspection Fees 1-3 employees - $25.00; 4-6 $0.00 ($35,723)
employees - $30.00; 7+
employees - $35.00;
Slaughterer - $185.00;
Fabricator - $165.00;
Broker/Distributor - $100.00;
Warehouse/Storage - $90.00;
Processor - $165.00;
Federal/State - $100.00
Eliminate Ice Cream and Frozen Desserts Inspection - $150.00; $0.00 ($58,129)
Fee Additional Inspection - $50.00;
Sampling - $50.00; Re-
Instatement Fee - $60.00
Library
Increase Central Library Meeting Room $100.00/hr (2 hr minimum) 1-2 hrs - $250.00/commercial $10,000
Rental Fee - Auditorium or $125.00/non-profit; 3-4 hrs -
$450.00/commercial or
$225.00/non-profit; 5+ hrs -
$800.00/commercial or
$600.00/non-profit
Establish Equipment Services N/A LCD Projector - $5,000

$40.00/auditorium or
$30.00/conference rooms;
LCD/PC combo - $50.00;
TV/DVD combo - $30.00;
TVIVCR combo - $30.00;
Portable Podium System -
$50.00; 5-CD
Player/Receiver/Speakers -
$30.00; Wireless Mike -
$20.00/ea; Microphones - first
one free + $10.00/ea
additional;Slide Projector -
$$20.00; Auditorium White
Board - $10.00; Overhead -
$10.00; Easel - $5.00/ea;
Coffee Service - $30.00;
Portable Awnings - $30.00
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FY 2008 REVENUE DETAIL REPORT
ALL FUNDS REVENUE ENHANCEMENTS

FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
GENERAL FUND
Library
Establish Additional Personnel/Service N/A Security - $20.00/hr; $2,000
Fees for Events Maintenance - $15.00/hr;
Outside/Off-List Catering Fee -
$20.00 convenience fee + 15%
food and 20% beverage
commission; Libro the Lion
Appearance - $50.00
Increase Central Library Meeting Room $100.00/hr (2 hr minimum) 1-2 hrs - $150.00/commercial $1,000
Rental Fee - Foyer or $75.00/non-profit; 3-4 hrs -
$250.00/commercial or
$125.00/non-profit; 5+ hrs -
$400.00/commercial or
$250.00/non-profit
Increase Central Library Meeting Room $100.00/hr (2 hr minimum) 1-2 hrs - $250.00/commercial $1,000
Rental Fee - West Terrace or $125.00/non-profit; 3-4 hrs -
$450.00/commercial or
$225.00/non-profit; 5+ hrs -
$800.00/commercial or
$500.00/non-profit
Increase Central Library Meeting Room $100.00/hr (2 hr minimum) 1-2 hrs - $200.00/commercial $800
Rental Fee - East Terrace or $100.00/non-profit; 3-4 hrs -
$400.00/commercial or
$200.00/non-profit; 5+ hrs -
$700.00/commercial or
$425.00/non-profit
Increase Central Library Meeting Room $100.00/hr (2 hr minimum) 1-2 hrs - $150.00/commercial $800
Rental Fee - Gallery (after hours) or $75.00/non-profit; 3-4 hrs -
$250.00/commercial or
$125.00/non-profit; 5+ hrs -
$400.00/commercial or
$250.00/non-profit
Establish Central Library Meeting Room N/A 1-2 hrs - $325.00/commercial $500

Rental Fee - Auditorium/Foyer Combo

or $150.00/non-profit; 3-4 hrs -
$500.00/commercial or
$300.00/non-profit; 5+ hrs -
$1,000.00/commercial or
$500.00/non-profit

City of San Antonio

90

Annual Budget FY 2007-2008



FY 2008 REVENUE DETAIL REPORT
ALL FUNDS REVENUE ENHANCEMENTS

Magistration

Magistration

FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
GENERAL FUND
Library
Increase Central Library Meeting Room $100.00/hr (2 hr minimum) 1-2 hrs - $400.00/commercial $300
Rental Fee - East/West Terrace or $200.00/non-profit; 3-4 hrs -
$800.00/commercial or
$400.00/non-profit; 5+ hrs -
$1,250.00/commercial or
$625.00/non-profit
Increase Central Library Meeting Room $1,800.00 $3,000.00/commercial or $200
Rental Fee - Entire Building (after hours) $2,000.00/non-profit
Establish Central Library Meeting Room N/A 1-2 hrs - $50.00/commercial or $100
Rental Fee - Story Room (restricted $25.00/non-profit; 3-4 hrs -
availability) $100.00/commercial or
$50.00/non-profit; 5+ hrs -
$175.00/commercial or
$100.00/non-profit
Establish Central Library Meeting Room N/A 1-2 hrs - $30.00/commercial or $100
Rental Fee - Lawn $15.00/non-profit; 3-4 hrs -
$60.00/commercial or
$30.00/non-profit; 5+ hrs -
$100.00/commercial or
$60.00/non-profit
Increase Central Library Meeting Room $10.00/hr (2 hr minimum) 1-2 hrs - $30.00/commercial or $100
Rental Fee - Conference Room $15.00/non-profit; 3-4 hrs -
$60.00/commercial or
$30.00/non-profit; 5+ hrs -
$100.00/commercial or
$60.00/non-profit
Increase Central Library Meeting Room $20.00/hr (2 hr minimum) 1-2 hrs - $50.00/commercial or $100
Rental Fee - Board Room $25.00/non-profit; 3-4 hrs -
$100.00/commercial or
$50.00/non-profit; 5+ hrs -
$175.00/commercial or
$100.00/non-profit
Municipal Courts
Establish Bexar County's Cost for N/A 50% of City's Cost for $1,464,523
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FY 2008 REVENUE DETAIL REPORT

ALL FUNDS REVENUE ENHANCEMENTS

FUND

Department

Revenue Enhancement Description

FY 2007 Rate

New
Revenue

FY 2008 Rate Amount

GENERAL FUND

Parks & Recreation

Increase Recreation Youth Program Fees -  $5.00

Summer Youth Program

Increase Recreation Youth Program Fees -  $5.00

After School Youth Program

Increase Sale of Cemetery Lots

Family - $700.00; Single -
$600.00; Infant - $125.00

<=100% Federal Poverty Level = $437,465
(FPL) - $20.00/one child,
$30.00/two children,
$40.00/three or more
children;
100.1% - 150%

Federal Poverty Level (FPL) -
$40.00/one child, $60.00/two
children, $80.00/three or more
children;

151% - 200% Federal
Poverty Level (FPL) -
$120.00/one child, $160.00/two
children, $200.00/three or
more
children;

>=200% of the Federal

Poverty Level (FPL) -
$250.00/one child, $400.00/two
children, $550.00/three or
more children

<=100% Federal Poverty Level $65,785
(FPL) - $30.00/one child,
$40.00/two children,
$50.00/three or more
children;
100.1% - 150%

Federal Poverty Level (FPL) -
$60.00/one child, $80.00/two
children, $100.00/three or
more
children;

151% - 200% Federal
Poverty Level (FPL) -
$200.00/one child, $240.00/two
children, $280.00/three or
more
children;

>=200% of the Federal

Poverty Level (FPL) -
$400.00/one child, $550.00/two
children, $700.00/three or
more children

Family - $900.00; Single -
$800.00; Infant - $175.00

$42,325
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FY 2008 REVENUE DETAIL REPORT
ALL FUNDS REVENUE ENHANCEMENTS

FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
GENERAL FUND
Parks & Recreation

Increase Botanical Garden Fees and Child - $3.00; Adult - $6.00; Child - $4.00; Adult - $7.00; $34,800
Revise Senior category Senior (60+) - $4.00; Military -  Senior (65+) - $5.00; Military -

$4.00 $5.00
Increase Recreation Participation/Class Sport League - $5.00/yr; Sport League - $5.00/sport; $30,830
Fees Cultural Program - Cultural Program -

$25.00/class; Additional Family $30.00/class; Additional Family

Member - $22.00/class; Member - $25.00/class;

Holiday Camp - $5.00/camp Holiday Camp - $6.00/3 days

or $10.00/5 days

Increase fee for use of sports fields for $10.00/hr $20.00/hr $29,000
organized league play.
Increase Community Center Fees Gym Practice - $20.00/hr, 2 hr  Gym Only - $25.00/hr, 2 hr $20,880

min.; General Use - $30.00/hr, min.; Entire Facility - $50.00/hr,

2 hr min; Special Event - 2 hr min; Special Event -

$55.00/hr, 2 hr min; $75.00/hr, 2 hr min;

damage/cleanup deposit - damage/cleanup deposit -

$50.00 $100.00
Increase Development Plan Amendment Single Family - $100.00; Non-  Single Family - $120.00; Non- $16,055
Fee Single - $160.00; Mixed-Use -  Single - $190.00; Mixed-Use -

$260.00; Subdivision Plat $300.00; Subdivision Plat

(Single Phase) - $140.00; (Single Phase) - $175.00;

Variance - $151.00 Variance - $175.00
Increase Natatorium Fees Youth - $0.50; Adult - $1.00; Youth - $1.00; Adult - $1.50; $12,491

Swim Pass - $22.00 Swim Pass - $32.00
Revise Park Facility Rental Fees / hours All Day Rental - $40.00 to 4 Hour Rental - $ 40.00 to $7,200
required for rental $100.00 $100.00; Each Additional

Hour -$25.00

Increase Development Review Fee Single Family - $165.00; Non-  Single Family - $235.00; Non- $7,175

Single Family - $225.00; Mixed- Single Family - $315.00; Mixed-

Use - $365.00 Use - $515.00
Establish Recreation Participation/Class N/A $25.00/yr $5,000
Fees for Fithess Room Fee
Increase Therapeutic Programs Adult Fees $3,650
Establish a Showmobile Stage Extension N/A $150.00 $1,500

Fee
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FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
GENERAL FUND
Parks & Recreation
Increase Showmobile Stage Fees $575.00 $600.00 $1,300
Establish Adaptive Sports Participation Fee  N/A $10.00 per participant per sport $660
Increase Therapeutic Recreation Summer $5.00 per summer $5.00 per week/per event $240
Youth Fees
Establish Sunken Garden Theatre N/A $1,500.00 $0
Damage/Cleanup Deposit
Establish Sports Field Damage/Clean-up N/A $500.00/season $0
Deposit
Eliminate Reissue of Expired Letter of $25.00 $0.00 ($2,975)
Certification

GENERAL FUND TOTAL $4,460,788
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FY 2008 REVENUE DETAIL REPORT
ALL FUNDS REVENUE ENHANCEMENTS

FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
AIRPORT OPERATING & MAINTENANCE FUND
Aviation
Increase SA International Airport Fuel $0.05/gallon $0.075/gallon $227,214
Flowage fees
Revise Ground Transportation fee Class | (seats 1-6) - $0.50/pick- Taxicabs (seats 1-6) - $140,000
structure/name up trip; Class Il (seats 7-15) -  $1.00/pick-up trip; Limousines
$1.00/pick-up trip; Class Il (seats 7-15) - $2.00/pick-up
(seats 16-25) - $1.75/pick-up trip; Motel/Hotel shuttles (seats
trip; Class IV (seats 26+) - 16-25) - $1.50/pick-up trip;
$3.50/pick-up trip Motor Coaches (seats 26+) -
$50.00/annual permit
Increase FBI criminal history records check  $35.00 per record check $40.00 per record check $18,000
processing fee
Establish Ground Transportation N/A 1st offense - $200.00, 2nd $10,000
Enforcement Fee for non compliance offense - $300.00, 3rd
violations offense - $400.00
AIRPORT OPERATING & MAINTENANCE FUND TOTAL $395,214
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FY 2008 REVENUE DETAIL REPORT
ALL FUNDS REVENUE ENHANCEMENTS

FUND
Department ReI:l/Z\r,;lue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
ANIMAL CARE SERVICES FUND
Animal Care Services
Increase Revenue by Outsourcing Pet N/A N/A $49,712

License Sales

ANIMAL CARE SERVICES FUND TOTAL $49,712
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FY 2008 REVENUE DETAIL REPORT
ALL FUNDS REVENUE ENHANCEMENTS

FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
COMMUNITY & VISITOR FACILITIES FUND
Convention, Sports, and Entertainment Facilities
Establish on-site equipment orders N/A 50 % upcharge $5,775
upcharge
Establish Credit Card Processing Fee N/A 3% $2,700
Establish Compactor/Container Pull Fee N/A $400.00 $2,400
Increase Bleacher Rental Rate Full Ten Set - $1,700.00; Each Full Ten Set - $2,500.00; Each $1,440
Section - $200.00 Section - $250.00
Increase Forklift Rental Rate Minimum 1 Ton - $65.00; 2 Ton - $110.00 1 Ton - $75.00; 2 Ton - $125.00 $500
Charge
COMMUNITY & VISITOR FACILITIES FUND TOTAL $12,815
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than 3 acres - $500.00

than 3 acres - $1,000.00

FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
DEVELOPMENT AND PLANNING SERVICES FUND
Development Services
Increase Revenue through Automatic $50.00 $50.00 $1,176,393
Billing for Re-Inspections
Establish Administrative Inspection N/A $3.00 $254,040
Processing Fee (When Not Using Web)
Increase Zoning Fees 0.00-0.50 acres - $700.00; 0.00-0.50 acres - $840.00; $222,095
0.50-5.00 acres - $1,430.00; 0.50-5.00 acres - $2,020.00;
5.01-10.00 acres - $1,780.00;  5.01-10.00 acres - $4,440.00;
10.01-25.00 acres - $2,140.00; 10.01-25.00 acres - $8,860.00;
25.00+ acres - $2,520.00 plus  25.00+ acres - $8,860.00 plus
$110.00/acre up to $110.00/acre up to
$11,500.00/max $11,500.00/max
Establish Certificate of Occupany Name N/A $50.00 $185,250
Change
Establish Certificate of Occupancy - N/A Temporary - $150.00; $163,800
Residential Temporary Extension - $75.00
Establish Certificate of Occupancy - N/A $300.00 $156,000
Residential Moving In With No Certificate
of Occupancy (New Construction )
Increase Permit Processing Convenience $3.00 $10.00 $91,777
Fee
Increase Certificate of Occupancy Fees Mall Cart - $80.00; Tents - Mall Cart - $100.00; Tents - $48,204
$75.00; Address Correction - $100.00; Address Correction -
$25.00; Temporary Extension ~ $50.00; Temporary Extension
(per 30 days increment) - (per 30 days increment) -
$50.00; Single Unit Regular - $100.00; Single Unit Regular -
$171.60 $200.00
Establish Fair Notice Fee N/A $500.00 $47,500
Increase Traffic Impact Analysis Levels Level 1 - $300.00; Level 2 - Level 1 - $400.00; Level 2 - $45,000
$800.00; Level 3 - $1,000.00 $1,600.00; Level 3 - $1,800.00
Increase All After Hours Inspection Fee $30.00 $100.00 (2 hr charge minimum) $39,900
Increase Complete Filing Fee $200.00 $250.00 $36,500
Increase Development-Vested Rights Fee < than 3 acres - $160.00; > < than 3 acres - $200.00; > $30,620
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ALL FUNDS REVENUE ENHANCEMENTS

Renewal - $30.00

Renewal - $35.00

FUND
Department New
Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
DEVELOPMENT AND PLANNING SERVICES FUND
Development Services
Establish Certificate of Occupancy - N/A New Construction - $500.00; $25,200
Commercial Occupying With No Certificate Existing Construction - $200.00
of Occupancy
Establish Replat (Public Hearing New Fee)  N/A $250.00 $25,000
Increase Plan Review For Mdp, Pud, $500.00 $700.00 $20,800
Maoa, Mhpp Fee
Establish Residential Building Plan N/A $10.00 $19,360
Application Administrative Processing Fee
Increase Board Of Adjustment Fee Homestead Exemption Homestead Exemption $19,150
Appeal - $300.00; Non- Appeal - $400.00; Non-
Homestead Exemption Homestead Exemption
Appeal - $300.00; Appeal - $600.00;
Postponement Fee - $125.00  Postponement Fee - $200.00
Establish Recordation Handling Fee N/A $30.00 $15,600
Increase Non Conforming Rights $25.00 $125.00 $12,500
Registration Fee
Increase Amending Plat Fees $525.00 $600.00 $10,575
Increase Zoning Verification Fee $135.00 $150.00 $8,250
Establish Amendment Address Plat Fee N/A $50.00 $7,800
Establish Expired Certificate of Occupancy  N/A $500.00 $7,500
Fine
Establish Mdp/Poadp/Pud Notification Fee N/A $250.00 $7,250
Increase Home Improvement Contractor $50.00 $60.00 $7,000
Renewal Fee
Increase Amending Plat Fees (To $100.00 $250.00 $6,900
Eliminate A Lot Line)
Increase Certificates Of Determination Fee  $100.00 $150.00 $6,700
Increase Electrical Maint Technician Fee Registration - $30.00; Registration - $35.00; $6,305
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FY 2008 REVENUE DETAIL REPORT
ALL FUNDS REVENUE ENHANCEMENTS

FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
DEVELOPMENT AND PLANNING SERVICES FUND
Development Services

Establish Subdivision Street Light Request N/A $125.00 $6,250

Fee

Increase Heating/Air St Mechanical Fee Registration - $75.00; Registration - $85.00; $5,320
Renewal - $75.00 Renewal - $85.00

Increase Heating/Air Fees Journeyman/Tech Renewal - Journeyman/Tech Renewal - $4,630
$25.00; Apprentice Renewal - $35.00; Apprentice Renewal -
$10.00; Master License $35.00; Master License
Renewal - $125.00 Renewal - $150.00

Increase State Electrical Contractor Fee Registration - $75.00; Registration - $85.00; $4,280
Renewal - $75.00 Renewal - $85.00

Increase Curb/Sidewalk Contractor Fee Registration - $50.00; Registration - $60.00; $4,250
Renewal - $50.00 Renewal - $60.00

Increase Plumbing Fee Registration - $75.00; Registration - $85.00; $4,240
Renewal - $75.00 Renewal - $85.00

Increase Replat With Notification (Long $460.00 $600.00 $4,200

Public Hearing) Fee

Establish Mdp/Poad Validity Verification N/A $500.00 $3,500

Fee

Increase Residential Demolition $40.00 $75.00 $3,430

Increase Commercial Demolition Single Story - $75.00; 2-3 Single Story - $100.00; 2-3 $3,325
Story - $150.00; 4+ Story - Story - $200.00; 4+ Story -
$500.00 $650.00

Establish Sign Master Plan Review Fee N/A $300.00 $3,000

Increase Homebuilder Fee Registration - $75.00; Registration - $85.00; $2,860
Renewal - $75.00 Renewal - $85.00

Establish Mdp/Pud/Poadp Plan N/A $500.00 $2,500

Amendments Fee

Increase Non Conforming Rights $50.00 $75.00 $1,875

Registration Fee

Increase Plat Deferral Fee $410.00 $500.00 $1,800
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FY 2008 REVENUE DETAIL REPORT

ALL FUNDS REVENUE ENHANCEMENTS

FUND
New

Department Revenue

Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
DEVELOPMENT AND PLANNING SERVICES FUND

Development Services
Increase Building Move $90.00 $100.00 $1,600
Establish Preliminary Per Hr & Discipline 2 N/A $100.00 $1,500
Hrs Minimum
Increase Postponement/Withdrawal Fee $309.00 $400.00 $1,365
Establish Rights Determination Validation N/A $250.00 $1,250
Fee
Establish Emergency Request Per N/A $250.00 $1,250
Reviewer Fee
Increase Commercial Building Plan Review  $34.60 $50.00 $1,201
Fees - Fence
Increase Home Improvement Contractor $100.00 $110.00 $1,130
License Fee
Increase Irrigator Fee Registration - $75.00; Registration - $85.00; $1,090

Renewal - $75.00 Renewal - $85.00

Establish Map Request Fee N/A $100.00 $1,000
Increase Emergency Add On Fee $442.00 $500.00 $870
Increase Public Hearing (Icl & Ocl) Fee $104.00 $250.00 $730
Establish Master Plan Community District N/A $700.00 $700
Fee
Increase Master Electrician License $125.00 $150.00 $650
Renewal Fee
Increase Vacating Declaration Fees $295.00 $350.00 $605
Establish Board of Adjustment Refund N/A $75.00 $600
Increase Electrical Journeyman Renewal $85.00 $100.00 $540
Fee
Establish Specific Use Authorization Fee N/A $500.00 $500
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FY 2008 REVENUE DETAIL REPORT
ALL FUNDS REVENUE ENHANCEMENTS

FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
DEVELOPMENT AND PLANNING SERVICES FUND
Development Services
Increase Refund Fee - Platting $50.00 $75.00 $500
Increase Conditional District Fee $160.00 $300.00 $420
Establish Admin Refund Fee - Zoning N/A $75.00 $375
Increase Tree Maintenance Fee Temporary License - $50.00; Temporary License - $60.00; $345
Regular License - $150.00 Regular License - $165.00
Increase State Sign Contractor $75.00 $85.00 $310
Registration Fee
Establish Refund Fee - Subdivisions N/A $75.00 $225
Increase Time Extension Fee $263.00 $300.00 $222
Increase Master Sign Electrician Renewal $100.00 $125.00 $100
Fee
Increase Demo Contractor Registration $32.50 $35.00 $90
Renewal Fee
Increase Electrical Maintenance Renewal $50.00 $60.00 $70
Fee
Increase Plumbing Master W/Med Gas Fee  Registration - $75.00; Registration - $85.00; $60
Renewal - $75.00 Renewal - $85.00
Increase Home Improvement Salesman Registration - $50.00; Registration - $60.00; $45
Fee Renewal - $30.00 Renewal - $35.00
Increase Plan Amendment Fee $257.50 $300.00 $43
Increase House Mover Registration $50.00 $60.00 $30
Renewal Fee
Increase Commercial Reroof $25.00 $50.00 $25
Increase Curb Painter Fee Registration - $25.00; Registration - $35.00; $20
Renewal - $25.00 Renewal - $35.00
Increase Sign Technician Registration Fee ~ $30.00 $35.00 $15
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FY 2008 REVENUE DETAIL REPORT
ALL FUNDS REVENUE ENHANCEMENTS

FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
DEVELOPMENT AND PLANNING SERVICES FUND
Development Services
Increase After Hours Addressing Fee $75.00 $100.00
Fire
Increase Float and Food Booth Inspection $20.00 $30.00 $40,000
Increase Day Care/Foster Home Daycare < 12 children and Day care < 12 children - $29,105
Inspection Fee Foster Care Inspection - $50.00; Foster Care
$30.00; Halfway Houses, Inspection, Halfway Houses,
Group Care, MHMR Daycare > Group Care, MHMR Daycare >
12 children, Adult Daycare and 12, short term occupancies,
short term occupancies - and Adult Day Care - $100.00
$75.00
Increase Fixed Pipe Fire Extinguishing $100.00 $150.00 $26,300
System Permit
Increase Fire Protection System Retest Fee  $125.00 $150.00 $15,150
Establish Fast Track Permit Fee-Sprinkler N/A $100.00 $15,000
System
Increase Hospital/Nursing Home Hospitals - $200.00/min - Hospitals - $200.00/min - $7,707
Inspection Fees $800.00/max based on $1.00  $1,500.00/max based on $3.00
per bed; Nursing Homes - per bed; Nursing Homes -
$200.00/min - $800.00/max $200.00/min - $1,500.00/max
based on $3.00 per bed based on $3.00 per bed
Establish General Inspection Fee N/A $75.00 for all other inspections $7,500
not covered under the current
Inspection categories
Increase Explosive Site Permit Excavations - $100.00; Excavations - $200.00; $5,348
Swimming Pools - $50.00; Swimming Pools - $100.00;
Pyrotechnics - $50.00/day or Pyrotechnics - $150.00/day or
$200.00 max/event $450.00 max/event
Increase Fire Code Re-inspection Fee $100.00 $125.00 $3,750
Establish Minor Re-Inspection Fee N/A $35.00 $3,500
Increase Above Ground Temp. Flammable  $100.00 for 90 days $100.00 for 30 days $3,400

Liquid Tank Permit
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FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
DEVELOPMENT AND PLANNING SERVICES FUND
Fire
Increase and Revise Alarm System Fee 1-10 devices - $125.00; 11 - 1 - 20 devices - $150.00; 21 - $3,000
25 devices - $150.00; 26 - 200 200 devices - $200.00; 201+
devices - $200.00; 201+ devices - $200.00 plus
devices - $200.00 plus additional $.75 per device or
additional $.75 per device or $2,000.00 max plus $50 each
$2,000.00 max plus $40 each  additional floor
additional floor
Increase and Revise Sprinkler System Fee 1-10heads - $125.00; 11 - 25 1 - 20 heads - $150.00; 21 - $3,000
heads - $150.00; 26 - 200 200 heads - $200.00; 201+
heads - $200.00; 201+ heads - heads - $200.00 plus
$200.00 plus additional $.75 additional $.75 per head or
per head or $2,000.00 max $2,000.00 max plus $50 each
plus $40 each additional floor  additional floor
Increase Fire Protection System $125.00 $150.00 $2,225
Rescheduling Fee
Increase Labs/Clinics/Bonded Warehouses  $125.00 $150.00 $1,525
Inspection Fee
Increase Fireworks Display & Bonfire $450.00 $544.50 $575
Permit
Increase Burning Permit $185.00 for 30 days $225.00 for 7 days. $345
Increase Amusement Park Firework Fireworks/Pyrotechnics - Fireworks/Pyrotechnics - $105
Display Permit $400.00/annual; Pyrotechnics - $484.00/annual; Pyrotechnics -
$200.00/annual; Storage - $242.00/annual; Storage -
$100.00/annual $121.00/annual
Planning
Increase Neighborhood Plan Amendment 0.00-0.50 acres - $700.00; 0.00-0.50 acres - $840.00; $773
Fees 0.50-5.00 acres - $1,430.00; 0.50-5.00 acres - $2,020.00;
5.01-10.00 acres - $1,780.00;  5.01-10.00 acres - $4,440.00;
10.01-25.00 acres - $2,140.00; 10.01-25.00 acres - $8,860.00;
25.00+ acres - $2,520.00 plus  25.00+ acres - $8,860.00 plus
$110.00/acre up to $110.00/acre up to
$11,500.00/max $11,500.00/max
DEVELOPMENT AND PLANNING SERVICES FUND TOTAL $2,946,213
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FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
ENVIRONMENTAL SERVICES FUND
Solid Waste Management
Increase Solid Waste Processing Fee $11.42 per month $12.66 per month $5,011,739
Increase Automated Conversion Fee $0.74 per month $1.50 per month $3,071,711

ENVIRONMENTAL SERVICES FUND TOTAL $8,083,450
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FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
FACILITY SERVICES IMPROVEMENT & CONTINGENCY FUND
Asset Management
Increase license agreements with 10-year $5,000 minimum $7,500 minimum $15,000
terms
FACILITY SERVICES IMPROVEMENT & CONTINGENCY FUND TOTAL $15,000
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FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
OTTO KOEHLER FUND
Parks & Recreation
Revise Park Facility Rental Fees / hours All Day Rental - $40.00 to 4 Hour Rental - $ 40.00 to $2,700
required for rental $100.00 $100.00; Each Additional
Hour -$25.00
OTTO KOEHLER FUND TOTAL $2,700
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FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
RECREATION ATHLETIC FUND
Parks & Recreation
Increase Adult League Entry Fees Softball - $375.00; Baseball -  Softball - $385.00; Baseball - $6,840
$355.00 $365.00
RECREATION ATHLETIC FUND TOTAL $6,840
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FUND
New
Department Revenue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
SAN JOSE BURIAL FUND
Parks & Recreation
Increase Sale of Cemetery Lots Family - $700.00; Single - Family - $900.00; Single - $42,325
$600.00; Infant - $125.00 $800.00; Infant - $175.00
Increase Interment Fees Regular Depth - $400.00; Regular Depth - $500.00; $18,200
Infant - $100.00; Lower Infant - $150.00; Lower
Remains - $125.00 Remains - $150.00
Increase Labor Charges Weekdays after 3:30 pm - Weekdays after 3:30 pm - $3,650
$75.00; Saturdays between $200.00; Saturdays between
9:00 am - 11:00 am -$200.00;  9:00 am - 11:00 am -$300.00;
Saturdays between 11:01 am - Saturdays between 11:01 am -
1:00 pm - $250.00; Saturdays  1:00 pm - $350.00; Saturdays
between 1:01 pm - 3:00 pm - between 1:01 pm - 3:00 pm -
$300.00; Saturdays after 3:01  $400.00; Saturdays after 3:01
pm - $300.00 pm - $450.00
Increase Interment Fees - Disinterment Adult - $300.00; Child - Adult - $625.00; Child - $825
$125.00; Infant - $50.00 $425.00; Infant - $200.00
(wo0d)/$125.00
(steel/concrete/vault)
SAN JOSE BURIAL FUND TOTAL

$65,000
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ALL FUNDS REVENUE ENHANCEMENTS

FUND
Department ReI:l/Z\;]vue
Revenue Enhancement Description FY 2007 Rate FY 2008 Rate Amount
STORM WATER FUND
Public Works
Increase Storm Water Fees Residential < 5,000 sq ft = Residential < 5,000 sq ft = $5,389,569

$2.97/sq ft; Residential =>
5,000 sq ft = $3.93/sq ft;
Multifamily < 22,000 sq ft =
$6.61/sq ft; Multifamily =>
22,000 sq ft and < 44,000 sq ft
= $20.69/sq ft; Multifamily =>
44,000 sq ft and < 132,000 sq
ft = $62.73/sq ft; Multifamily =>
132,000 sq ft = $298.49/sq ft;
Commercial < 22,000 sq ft =
$16.92/sq ft; Commercial =>
22,000 sq ft and < 44,000 sq ft
= $46.30/sq ft; Commercial
=>44,000 sq ft and < 87,000
sq ft = $82.98/sq ft;
Commercial => 87,000 sq ft
and < 132,000 sq ft =
$143.02/sq ft; Commercial =>
132,000 sq ft = $315.99/sq ft;
Public < 22,000 sq ft =
$16.77/sq ft; Public => 22,000
sq ft and <44,000 sq ft =
$45.86/sq ft; Public => 44,000
sq ft and < 87,000 sq ft =
$82.83/sq ft; Public >= 87,000
sq ft = $140.03/sq ft

$3.22/sq ft; Residential =>
5,000 sq ft = $4.25/sq ft;
Multifamily < 22,000 sq ft =
$7.16/sq ft; Multifamily =>
22,000 sq ft and < 44,000 sq ft
= $22.39/sq ft; Multifamily =>
44,000 sq ft and < 132,000 sq
ft = $67.90/sq ft; Multifamily =>
132,000 sq ft = $323.09/sq ft;
Commercial < 22,000 sq ft =
$18.32/sq ft; Commercial =>
22,000 sq ft and < 44,000 sq ft
= $50.12/sq ft; Commercial
=>44,000 sq ft and < 87,000
sq ft = $89.82/sq ft;
Commercial => 87,000 sq ft
and < 132,000 sq ft =
$154.81/sq ft; Commercial =>
132,000 sq ft = $342.03/sq ft;
Public < 22,000 sq ft =
$18.15/sq ft; Public => 22,000
sq ft and <44,000 sq ft =
$49.64/sq ft; Public => 44,000
sq ft and < 87,000 sq ft =
$89.66/sq ft; Public >= 87,000
sq ft = $151.57/sq ft

STORM WATER FUND TOTAL  $5,389,569
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FY 2008 ADOPTED PROGRAM CHANGES
GENERAL FUND IMPROVEMENTS

POLICY CATEGORY

) First Year Non-recurring  Number
Business Area Total One-time of New
Program Change Title and Description Amount Amount Positions
BUDGETED FINANCIAL RESERVES
FINANCIAL STABILITY
Budgeted Financial Reserves
Reserve Additional Funds for Improved Financial Stability 20,049,946 20,049,946 0
Budget to achieve reserves at 8% of the General Fund Expenditures
with an ultimate City Council policy goal reaching 10% of
Expenditures by FY 2009. FY 2007 Budgeted Financial Reserves are
at 6.1% of appropriations. Budgeted Financial reserves were at 3.4%
and 3.9% of appropriations in FY 2005 and FY 2006 respectively.
FINANCIAL STABILITY TOTAL 20,049,946 20,049,946 0
BUDGETED FINANCIAL RESERVES TOTAL 20,049,946 20,049,946 0
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FY 2008 ADOPTED PROGRAM CHANGES
GENERAL FUND IMPROVEMENTS

POLICY CATEGORY . .
First Year Non-recurring Number

Business Area Total One-time of New
Program Change Title and Description Amount Amount Positions
IMPROVEMENTS

UTILITY REBATE TRANSFER
Transfer - Other

CPS Utility Rebate Transfer to Solid Waste Customers from One- 5,000,000 5,000,000 0
Time CPS Revenues

Uses one-time CPS Energy revenue to provide a utility rebate to Solid
Waste customers in FY 2008. Using this rebate will help lower
customer's monthly Solid Waste Bills resulting in an annual savings of
approximately $15.

UTILITY REBATE TRANSFER TOTAL 5,000,000 5,000,000 0

STREETS. ALLEYS & TRAFFIC SIGNALS
Public Works

Add Funding for Street & Crosswalk Thermoplastic Marking 1,000,000 0 0
Initiative

Provides funding to initiate a managed-competition initiative that will
provide added services for street and crosswalk markings. This
enhancement would strengthen the City’'s Pavement Marking Program
maintenance by increasing the number of arterial and collector streets
miles maintained with thermoplastic rather than water-based paint.
Thermoplastic provides a very durable and visible lane marking,
lasting up to two years, as opposed to water-based paint which has a
life span of three to six months. This proposed improvement would
be performed with contractual services.

Add Funding for 3 New Traffic Signals 378,750 0 0

Provides funding to install three warranted additional traffic signals.
The FY 2008 Budget also funds 5 additional traffic signals and 3
traffic signal conversions from wood pole to mast arm assembly that
are approved within the Five-Year Infrastructure Management
Program (IMP).

Public Works - Street Maintenance
Increase Contractual Street Maintenance Funding 9,000,000 9,000,000 0

Adds $9 Million in one-time funds for contractual street maintenance.
A total of $30.7 million in contractual street maintenance will be
funded in the Street Maintenance Fund in FY 2008. The added $9
million will provide an estimated 82.48 lane miles of contractual street
maintenance bringing the total number of lane miles maintained to
396.48 in FY 2008 (128 through City forces and 268.48 through
contractual services).
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FY 2008 ADOPTED PROGRAM CHANGES
GENERAL FUND IMPROVEMENTS

POLICY CATEGORY . .
First Year Non-recurring Number

Business Area Total One-time of New
Program Change Title and Description Amount Amount Positions
IMPROVEMENTS

STREETS. ALLEYS & TRAFFIC SIGNALS
Public Works - Street Maintenance

Fund Alley Maintenance 1,000,000 0 0

Continues alley maintenance funding initiated with $1 Million in one-
time funds in FY 2007. In FY 2007, services were secured to
complete over seven miles of alley maintenance. In FY 2008,
services will be funded again to complete approximately seven miles
of additional alley maintenance.

Contractual Neighborhood Access Mobility Program (NAMP) 1,000,000 1,000,000 0
Funding

Provides one-time funding for contractual NAMP funding bringing the
total FY 2008 Council District allocation from $200,000 to $300,000
per district to be used for specific projects identified by the respective
City Council Member.

STREETS, ALLEYS & TRAFFIC SIGNALS TOTAL 12,378,750 10,000,000 0

POLICE PROTECTION / PUBLIC SAFETY
Police
Add 80 New Police Officers to Neighborhoods 3,400,000 736,746 80

Adds funding for 80 new Police Officers in FY 2008 to be directed to
neighborhood patrol units. These new Police Officers will be phased
into Police Academy cadet classes with 22 beginning cadet class on
October 1, 2007, 28 cadets starting on January 7, 2008, and 30
cadets beginning on April 14, 2007. The October class will graduate
in May 2008, the January class will conclude in August 2008, and the
April class will end in November 2008.

Redirect 10 Officers and 22 Civilians from Police Impound 1,868,566 2,655 22
Operations to Neighborhood Patrol Services

Redirects uniform personnel including 3 Police Sergeants and 7
Police Officers from vehicle storage operations at Growden Pound to
neighborhood patrol. In addition to the uniform personnel, 20 civilian
positions would be added to enhance the Communications Division of
the Police Department and 2 positions for contract monitoring
purposes. The civilian positions include 1 Police Communications
Supervisor, 17 Police Communications Specialists, 1 Administrative
Assistant Il, 1 Radio Services Technician Il, and 2 Contract
Coordinators. The Communications Unit has the responsibility of
dispatching all Police-related 911 calls. This initiative is achieved by
sourcing out the operations of the Police Impound Operations.
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FY 2008 ADOPTED PROGRAM CHANGES
GENERAL FUND IMPROVEMENTS

POLICY CATEGORY . .
First Year Non-recurring Number

Business Area Total One-time of New
Program Change Title and Description Amount Amount Positions
IMPROVEMENTS
POLICE PROTECTION / PUBLIC SAFETY
Police
Add Resources to Fund Tactical Response Unit in FY 2008 1,225,988 472,189 0

Adds resources to fund the Tactical Response Unit in FY 2008. In
January 2007, the Tactical Response Unit (TRU) was established
using existing budgeted resources. 14 vehicles will be purchased to
partially re-instate vehicles redirected from neighborhood patrol to the
Tactical Response Unit. Also fully funds the overtime and other non-
personnel line items needed to sustain Tactical Response Unit
activities.

Add Resources to Re-Establish Police Accreditation Standards 50,000 0 0

Adds funds to re-establish the San Antonio Police Department’s
accreditation through the Commission for Accreditation of Law
Enforcement Agencies. The Department was last accredited in 2002.

Add Resources for Utiltiy and Other Operating Expenses for Two 30,000 0 0
Police "Storefronts"

Provides funding for operating expenses for two new Police
Department storefronts to serve Council Districts 1, 3, and 7. A
storefront is a small amount of office space utilized by Police
Department personnel and are usually placed in commercial areas.
Although not staffed on a 24-hour basis, the storefronts will be
sufficiently utilized to maintain a police presence in the immediate
communities in which they are located.

POLICE PROTECTION / PUBLIC SAFETY TOTAL 6,574,554 1,211,590 102

FIRE PROTECTION & EMERGENCY MEDICAL SERVICES
Fire

Add 1 New Emergency Medical Service (EMS) Unit - Add 12 1,084,967 879,596 12
Uniform Positions

Provides funding to add 1 new Emergency Medical Service Unit. The
new unit will help to decrease average EMS response times in an
effort to comply with the City's Response Time goal of responding to a
request for service within 8 minutes from the time the call is received
to arrival on scene. The current City average EMS response time is
8.42 minutes 90% of the time. The National Fire Protection
Association (NFPA) Standard is 8 minutes 90% of the time.
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FY 2008 ADOPTED PROGRAM CHANGES
GENERAL FUND IMPROVEMENTS

POLICY CATEGORY . .
First Year Non-recurring Number

Business Area Total One-time of New
Program Change Title and Description Amount Amount Positions
IMPROVEMENTS
FIRE PROTECTION & EMERGENCY MEDICAL SERVICES
Fire
Add Funding for Paramedics Equipment on Fire Pumper Trucks 1,022,402 723,242 1

for Advanced Life Support (With 1 Civilian Position)

Provides advanced life support paramedic equipment and supplies for
each fire pumper truck. With this additional equipment in place, more
Fire Department vehicles will have Advanced Life Support delivery
capabilities where previously the need for an EMS Unit would be
necessitated. A Department Systems Specialist will also be added to
assist in the implementation and monitoring of the Department using
tablet personal computers for case management purposes.

Enhance Dispatch Communication Services - Add 10 Uniform 784,216 270,000 10
Positions

Adds 6 dispatch call takers and 4 dispatchers to address emergency
call response time and existing staffing needs. Upon the inception of
EMS in 1974, one dispatcher was responsible for the dispatching and
operational coordination of seven EMS units responding to 25,000
dispatches annually. Currently, 1.66 dispatchers assume
responsibility for the dispatching and operational coordination of 30
full-time units and up to seven Peak Period units responding to over
139,000 dispatches per year. In addition to responding to EMS calls,
the San Antonio Fire Department also responds to fire suppression
emergencies. The Fire Suppression Division averages between 5
and 10 structural alarms per day, resulting in 2 or 3 active firefighting
operation responses. During these instances, the additional call
takers would assume the responsibilities of monitoring the active
tactical operational radio channel to achieve operational efficiencies
and to maintain effective communication between emergency
responders. Once the firefighter operations have concluded, the call
taker would to call taking duties.

Enhance Four-Person Staffing at 100% - Add 9 Firefighters and 671,990 0 9
Overtime Funding

Adds 9 Firefighters to increase minimum staffing levels from three to
four on fire pumper trucks. This improvement would achieve 100% of
pumper trucks with four-person staffing in FY 2008.
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POLICY CATEGORY
Business Area

Program Change Title and Description

FY 2008 ADOPTED PROGRAM CHANGES
GENERAL FUND IMPROVEMENTS

First Year Non-recurring Number
Total One-time of New
Amount Amount Positions

IMPROVEMENTS

FIRE PROTECTION & EMERGENCY MEDICAL SERVICES

Fire

Fire Safety, Wellness & Fitness Program - Adds 4 Uniform and 3

Civilian Positions

Provides funding to establish and maintain a Wellness & Fitness
Program for the San Antonio Fire Department. The functions of the
Health & Wellness Program would include the enhancement of
incident safety and the reduction of injury and accident trends through
the investigation and analysis of on-duty injuries. Personnel included
in this improvement would respond to multiple alarm fires, Hazardous
Material incidents, and structural collapse events to ensure firefighter
safety and wellness. This improvement adds 1 District Chief, 3
Captains, 1 Special Projects Manager, and 1 Administrative Assistant
I. One Special Projects Officer will also be added to provide
assistance to uniform personnel with Workers Compensation issues.

Fire Apparatus Operator (FAO) & Officer Development Courses -

Add 1 Special Projects Manager

Provides Fire Apparatus Operators with continuous Driver and Pump
Operator training to address an Insurance Services Office (ISO) rating
which states that all existing drivers and operators should receive
continuous training on an annual basis. This improvement also
provides Lieutenants, Captains, and District Chiefs with Fire Instructor
and Fire Officer training to continue in the development of effective
management and leadership training for company officers, chief
officers, and other management personnel within the San Antonio Fire
Department. This enhancement includes 1 Special Projects Manager
to facilitate the Officer Development Courses.

Add Funding for Bunker Gear Replacement Financing

Provides funding for the first year of a five-year financing plan for the
replacement of 900 sets of protective fire pants and coats, or "Bunker
Gear" for firefighters. Currently, 76% of all bunker gear is seven

years of age and older.

Add 3 Equipment Technicians and 1 Fleet Maintenance Manager

Adds civilian personnel to annually perform full preventive
maintenance on all Fire Department emergency vehicles.

279,195 87,039 7

268,972 4,372 1

185,367 0 0

121,166 4,688 4
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FY 2008 ADOPTED PROGRAM CHANGES
GENERAL FUND IMPROVEMENTS

POLICY CATEGORY . .
First Year Non-recurring Number

Business Area Total One-time of New
Program Change Title and Description Amount Amount Positions

IMPROVEMENTS

FIRE PROTECTION & EMERGENCY MEDICAL SERVICES
Fire
Add Funding for Training & Equipment for Truck Companies 67,500 67,500 0

Provides additional equipment and training for personnel assigned to
regular trucks. Currently, one regular truck and one enhanced truck
are dispatched to all reports of vehicle accidents with trapped victims
or vehicle rollovers. Enhanced trucks have personnel with enhanced
extrication training and a small amount of specialized equipment. Of
the 19 trucks the Fire Department has to cover the City, only 4 are
considered enhanced trucks. Accordingly, when responding to assist
trapped victims in vehicle accidents, often it takes a considerably
longer amount of time for an enhanced truck to arrive than the closest
regular truck. This improvement will provide additional equipment and
training for personnel assigned to regular trucks and allow the Fire
Department to consider all trucks equally capable of removing
trapped victims; enabling the Department to dispatch the closest two
trucks to the scene of an accident and resulting in quicker
extrications, medical treatment, and transport to local hospitals.

Add 1 Building Maintenance Officer for Fire Station Maintenance 50,530 21,724 1

Provides 1 Building Maintenance Officer to plan and direct building
maintenance activities for all Fire Stations and service facilities in the
Fire Department.

FIRE PROTECTION & EMERGENCY MEDICAL SERVICES TOTAL 4,536,305 2,058,161 45

NEIGHBORHOODS (GRAFFITI PREVENTION / CODE COMPLIANCE & ANIMAL CARE)
Animal Care Services

Add 8 Positions to Expand Accessibility to Free and Low-Cost 310,505 30,000 8
Spay/Neuter Services

Provides funding for free and low-cost Spay/Neuter surgeries. This
service will be provided at various targeted areas of the city as well as
in the new Animal Care Facility. Positions include 1 Veterinarian, 4
Veterinarian Technicians, and 3 Animal Care Attendants.

Add 5 Positions for Field Strategic Plan Initiatives 211,778 40,040 5

Provides funds for 5 Animal Care Officer positions to increase
coverage to areas of Bexar County with highest intake volume and
would equip all Animal Care Officers with portable radios. This
improvement would also provide funding for portable computer
equipment to enable Animal Care Officers to upload and retrieve
information from the department’s new software system (Chameleon),
which will allow for quicker response times and increase the overall
efficiency of Animal Care Officers.
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FY 2008 ADOPTED PROGRAM CHANGES
GENERAL FUND IMPROVEMENTS

POLICY CATEGORY . .
First Year Non-recurring

Business Area Total One-time
Program Change Title and Description Amount Amount

Number
of New
Positions

IMPROVEMENTS

NEIGHBORHOODS (GRAFFITI PREVENTION / CODE COMPLIANCE & ANIMAL CARE)
Animal Care Services

Add 4 Positions for Enhanced Customer Service Needs at New 176,920 29,212
Animal Care Facility

Provides funding for an additional 4 Owner Surrender Counselors to
staff the multiple entrances of the new Animal Care Facility. Also
provides funding for contract custodial and landscaping services at
the facility.

Fund Public Campaign Initiatives to Reach No-Kill Goal 25,000 6,664

Provides funding to expand the current public media campaign to
include advertisements to communicate pet ownership responsibility,
City ordinances, future pet adoption events, and special spay/neuter
events. Increased public awareness is a key component of the policy
goal as adopted in the Animal Care Five-Year Strategic Plan which
called for an animal “no-kill” goal to be achieved by 2012.

Housing & Neighborhood Services

Enhance Code Enforcement - Add 4 Code Compliance 604,036 114,000
Investigators, 3 Dangerous Premises Investigators and Support

Provides funds to increase enforcement staffing to enable the
department to maintain current service levels in light of the new graffiti
ordinance. This enhancement would also increase pro-active
inspections and reduce closure time from 28 days to 26 days. This
enhancement also includes funding for new case management
software to replace the current software package. The new software
package would allow for better documentation and storing of
information pertaining to code violations.

Enhance Graffiti Wipe-Out Program - Add 6 Maintenance Workers 350,318 48,000
and 1 Parks Maintenance Supervisor for Graffiti Wipeout

Provides funds to enhance graffiti eradication efforts by more than
doubling existing staffing levels. One two-person crew would respond
to 311 and Council Action Team requests for graffiti abatement. Two
two-person crews would focus efforts on removing graffiti from public
buildings and infrastructure. This enhancement would increase the
number of square feet of graffiti abated annually from 1.14 million to
2.56 million and decrease response time after a 311 call is received
from 4 days to 2 days.

NEIGHBORHOODS (GRAFFITI PREVENTION / CODE TOTAL 1,678,557 267,916
COMPLIANCE & ANIMAL CARE)

31
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FY 2008 ADOPTED PROGRAM CHANGES
GENERAL FUND IMPROVEMENTS

POLICY CATEGORY . .
First Year Non-recurring Number

Business Area Total One-time of New
Program Change Title and Description Amount Amount Positions
IMPROVEMENTS

YOUTH SERVICES & PARKS
Community Initiatives
Increase Youth Served in Recreation Programming by 4,500 1,455,583 0 0

Provides funding for summer and after school programs to support
additional client services and enhance the expanded summer
program initiated in Summer 2007. These funds will be directed to
partner agencies that assist in the operation of the After School
Challenge Program and Summer Youth Program. Due to a revised
fee structure, the Department of Community Initiatives and the Parks
and Recreation Department will be able to provide 4,500 additional
slots and improve the existing programs.

Summer Youth Programming - Maintain Summer 2007 Service 371,605 0 0
Level

Provides funding to sustain educational and recreational activities for
youth ages six to fourteen during the summer months. Funds were
added to the FY 2007 Budget for Summer Youth Programming,
however, the Funds were one-time in nature. This enhancement will
add recurring funds to the City's Summer Youth Program.

Add Reources for Summer Youth Employment Program 250,000 250,000 0

Provides for the implementation of a summer employment program
for up to 250 high school youth between the ages of 14 and 16. The
Department of Community Initiatives will contract with community-
based organizations to provide a five to six-week career exploration
and employment experience. The work component will align with the
local workforce board’s 18 high priority occupations. Youth must
apply for these positions and complete 15-hours of job readiness
training prior to employment. Youth will receive a weekly stipend,
based on the number of hours worked.

One-Time Projects

Add Resources for Women's Pavilion Improvements at HemisFair 50,000 50,000 0
Park

Adds resources for operating support to assist fundraising for
Women's Pavilion Improvements at HemisFair Park
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FY 2008 ADOPTED PROGRAM CHANGES
GENERAL FUND IMPROVEMENTS

POLICY CATEGORY . .
First Year Non-recurring Number

Business Area Total One-time of New
Program Change Title and Description Amount Amount Positions
IMPROVEMENTS

YOUTH SERVICES & PARKS
Parks & Recreation

Add Parks Maintenance & Renovation Funding for $1 Million 1,000,000 0 0
Annual Program

Provides funding for the maintenance and renovation of Harlandale
($300,000), Cassiano ($400,000), and Martinez Parks ($300,000) as
part of the Five-Year Parks Maintenance & Renovation Program that
Council adopted in February 2007 along with the City's then proposed
2007-2012 Bond Program.

Increase Youth Served in Recreation Programming by 4,500 503,250 0 0

Provides funding for summer and after school programs to support
additional client services to the expanded summer program initiated in
Summer 2007. These funds will be utilized by the Parks and
Recreation Department to operate the after school program (Play
Smart) and summer youth programs (Play Zone & Kid Quest). Due to
a revised fee structure, the Department of Community Initiatives and
the Parks and Recreation Department will be able to provide 4,500
additional slots and improve the existing programs.

Summer Youth Programming - Maintain Summer 2007 Service 74,000 0 0
Level

Provides funding to sustain educational and recreational activities for
youth ages six to fourteen during the summer months. Funds were
added to the FY 2007 Budget for Summer Youth Programming;
however, the Funds were one-time in nature. This enhancement will
add recurring funds to the City's Summer Youth Program.

YOUTH SERVICES & PARKS TOTAL 3,704,438 300,000 0

EDUCATION & WORKFORCE DEVELOPMENT
Community Initiatives

Add City Scholarship Support for San Antonio Education 570,000 0 0
Partnership Expansion

Provides additional funds for scholarships through San Antonio
Education Partnership (SAEP). The scholarship funding will be
directed to the six new high schools added to the Partnership using
resources added in the FY 2007 Budget. SAEP, in collaboration with
the City, private sector, school districts, institutions of higher
education and community based organizations, plans to provide
scholarship access to every public high school student in the San
Antonio area by FY 2011. In FY 2008, 24 high schools will be
participating in the program; a total of 35 high schools will participate
in the program by FY 2011.
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FY 2008 ADOPTED PROGRAM CHANGES
GENERAL FUND IMPROVEMENTS

POLICY CATEGORY . .
First Year Non-recurring

Business Area Total One-time
Program Change Title and Description Amount Amount

Number
of New
Positions

IMPROVEMENTS

EDUCATION & WORKFORCE DEVELOPMENT
Community Initiatives
Add Resources for Early Childhood Education 123,985 123,985

Provides funding for continuing education and professional
development for early childhood educators. Total funding for FY 2008
is $574,778.

Contributions to Delegate Agencies
Add Funds for Workforce Development 1,952,015 1,952,015

Provides additional funds to support workforce development programs
offering comprehensive training opportunities to economically
disadvantaged area adults interested in pursuing careers in one of the
targeted industry sectors. The FY 2008 Budget includes a total of
approximately $3.0 million in workforce development dollars within the
Consolidated Human Development Services Funding Process.

Library
Add Funding in Response to Year One Staffing Study 593,459 35,000

Adds 11 Library Branch Positions and 1 Book & Materials Delivery
Driver position as a result of a staffing study conducted to determine
the proper staffing level of the San Antonio Public Library System.
With this enhancement, the Library System would be able to provide
more effective use of services and employees and provide sufficient
staff and equipment to handle excess delivery materials. The Library
System would be open an additional 3,354 hours through FY 2008
due to this enhancement.

Add Library Technology Enhancements 366,256 366,256

Adds Library Technology Enhancements to include replacement of
central library and all branch libraries as well as new additional
computers for public use.

Add Library Resource Funding 350,000 350,000

Adds money to the Library's materials budget, which will expedite the
system’s ability to purchase new items and replace worn or lost
items. The materials budget is used to acquire new and replacement
books, periodicals, databases, and multi-media items such as DVD's,
CD's, and audio books. The $350,000 would represent a 13%
increase in the Library materials budget.

12
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POLICY CATEGORY

FY 2008 ADOPTED PROGRAM CHANGES
GENERAL FUND IMPROVEMENTS

) First Year Non-recurring  Number
Business Area Total One-time of New
Program Change Title and Description Amount Amount Positions
IMPROVEMENTS
EDUCATION & WORKFORCE DEVELOPMENT
Non-Departmental/Non-Operating
Increase Tuition Reimbursement Program 150,000 0 0
Provides funding to increase the City Employee Tuition Assistance
Program. The Tuition Assistance Program encourages personal self-
development by City employees to better perform their current jobs
and be more prepared for increasingly responsible jobs in the future.
EDUCATION & WORKFORCE DEVELOPMENT TOTAL 4,105,715 2,827,256 12
DOWNTOWN ECONOMIC DEVELOPMENT & OPERATIONS
Downtown Operations
Fund 2 New Maintenance Crews 111,725 0 4
Provides funding for 4 Maintenance Worker positions and capital
outlay for two crews for sidewalk and other infrastructure cleaning and
maintenance in the downtown area including on the City's Riverwalk.
Fund Contract Turf Mowing 39,000 0 0
Provides a vendor contract for approximately 30 acres of lawn
maintenance turf mowing in the downtown area.
Fund Service Trucksters Replacement 26,628 26,628 0
Provides for the replacement of 4 utility vehicles that are over 12
years old with new, more efficient vehicles.
Economic Development
Add Resources for Downtown Development Unit 150,000 0 1

Provides funding for a Downtown Development Unit (comprised of 1
new position and redirected staff) that will focus on implementation
strategies in downtown San Antonio and take advantage of emerging
opportunities in the downtown area. The 1 new Director position will
oversee, coordinate, and facilitate economic development and
redevelopment plans in downtown San Antonio. This organization will
be the ongoing City lead of the redevelopment processes and all
activities including planning, implementation, advocacy, business
development, attraction, marketing and public relations efforts within
Downtown San Antonio.
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POLICY CATEGORY

Business Area
Program Change Title and Description

FY 2008 ADOPTED PROGRAM CHANGES
GENERAL FUND IMPROVEMENTS

First Year Non-recurring Number
Total One-time of New
Amount Amount Positions

IMPROVEMENTS

DOWNTOWN ECONOMIC DEVELOPMENT & OPERATIONS
Non-Departmental/Non-Operating

Free Downtown Trolley Service Initiative Pilot

This pilot initiative will provide an initial level of free VIA Trolley bus
service in the downtown area. The initiative will be funded in total at
$250,000 using other City resources.

DOWNTOWN ECONOMIC DEVELOPMENT & OPERATIONS TOTAL

CUSTOMER SERVICE EXCELLENCE
Community Initiatives
Bob Ross Center Customer Staffing

Adds 1 full-time and 1 part-time customer service representative as
well as additional funding for customer service at the Bob Ross
Center, a senior multi-use center on the City's north-west side.

Customer Service & 311 System
Add 311 Call Center Representatives (3 New)

Adds 3 full time 311 Service Representatives to provide phone
coverage during peak hours, thus enhancing customer service and
improving the number of calls served. The 3 positions will be funded
as telecommuting positions to allow for flexibility in shifts and improve
staffing levels necessary to handle call volumes during emergencies.
These 3 new positions along with the 2 existing positions that will be
redirected to call taking will improve the call answering rate to close to
90%, even with a projected 14% increase in the call rate.

Add 1 Community Link Representative

Adds 1 Part-Time Community Link Representative to increase
operation hours on weekdays and weekends for the Perrin Beitel Link
Center scheduled to be opened in the first quarter of FY 2008. This
position will allow the new link center to have comparable staff levels
as the current three link centers throughout the City.

Health

Fund Consulting Services for Consolidation with University Health
Systems (UHS)

Provides funding for the planned consolidation of certain services
between the San Antonio Metro Health District and University Health
Systems. Funding will pay for legal expenses and project
management consulting fees, and informational brochures to all
employees impacted by the consolidation efforts.

75,000 75,000 0

402,353 101,628 5

50,000 0 2

95,824 15,000 3

10,120 0 1

50,000 50,000 0
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GENERAL FUND IMPROVEMENTS

POLICY CATEGORY .
First Year

Business Area Total
Program Change Title and Description Amount

Non-recurring
One-time
Amount

Number
of New
Positions

IMPROVEMENTS

CUSTOMER SERVICE EXCELLENCE
Health

Fund Quantiferon Tuberculosis Testing 13,600

Provides funding to purchase a new type of improved Tuberculosis
test to offer clients at San Antonio Metro Health District clinics. This
new type of test provides test results much quicker than the current
test resulting in same-day diagnosis and treatment. The proposed
fee increase associated with this improvement would offset the
additional cost of the new test.

CUSTOMER SERVICE EXCELLENCE TOTAL 219,544

ADMINISTRATIVE & OPERATIONAL EXCELLENCE
City Clerk

Add Administrative Assistant | and Reclassify an Administrative 33,480
Assistant Il to a Special Projects Coordinator

Adds 1 Administrative Assistant | to expedite the moving process of
the Records Facility. Also provides funding for the reclassification of
an Administrative Assistant Il to a Special Projects Coordinator. The
new Special Projects position would be responsible for all City Council
projects concerning the Office of the City Clerk.

Communications & Public Affairs
Add Funding for Public Affairs Communication Related Services 46,678

Redirects contractual budget to add 1 full-time City Photographer
position to increase communication opportunities. Also adds funding
for Television Production Engineer Services to maintain and operate
City media equipment.

65,000

City of San Antonio 126 Annual Budget FY 2007-2008



FY 2008 ADOPTED PROGRAM CHANGES
GENERAL FUND IMPROVEMENTS

POLICY CATEGORY , ,
) First Year Non-recurring  Number
Business Area Total One-time of New
Program Change Title and Description Amount Amount Positions

IMPROVEMENTS

ADMINISTRATIVE & OPERATIONAL EXCELLENCE
Community Initiatives

Public Inebriate Detention Services 900,000 900,000 0

Adds funding to support a comprehensive public inebriate initiative
(PI), based on national best practices. The San Antonio Police
Department transports approximately 500 public inebriates monthly to
the Frank Wing Municipal Court Building. PI's remain at the Frank
Wing for eight to 12 hours pending their arraignment or adjudication.
The results of this initiative should reduce overcrowding at the Frank
Wing Municipal Building, afford chronic public inebriates longer
periods of sobriety and extended detoxification services, and
drastically interrupt their cycle of arrest, inappropriate emergency
room usage and court appearances. The Department of Community
Initiatives, in consultation with Municipal Courts, will relocate the
public inebriate program and link it to the new state funded Public
Triage and Detoxification Center.

Finance

Add 1 Position to Manage Financial Compliance in Accordance 67,622 0 1
with Generally Accepted Accounting Principles (GAAP)

Adds a manager level position to the Finance Department to provide
additional resources dedicated to improving financial services and
compliance with Generally Accepted Accounting Principles (GAAP).
This manager position will focus on the delivery of financial services
within City Departments in order to standardize and increase the
quality of financial services in areas such as Accounting, Budgeting,
and Financial Reporting, compliance with GAAP, as well as following
sound financial business practices.

Human Resources
Add 1 Senior Human Resource Analyst to Support Meet & Confer 44772 1,355 1

Provides funding for 1 Senior Human Resource Analyst to support the
Meet and Confer implementation. Meet and Confer is a legislatively
approved process that, if adopted in the City of San Antonio, would
allow an eligible employee association to represent eligible
employees in meeting and discussing issues pertaining to wages,
hours of work, and other conditions of employment.
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GENERAL FUND IMPROVEMENTS

POLICY CATEGORY . .
First Year Non-recurring

Business Area Total One-time
Program Change Title and Description Amount Amount

Number
of New
Positions

IMPROVEMENTS

ADMINISTRATIVE & OPERATIONAL EXCELLENCE
Management & Budget
Add 1 Position for Strategic Program and Service Analysis 60,390 3,000

Provides funding to add 1 position for strategic program and service
analysis. The position will be strategically placed in selected
operating departments, reporting to that department's director, for a
portion of the fiscal year to allow for greater analysis in targeted high
priority City Service Areas. Following the field and service analysis
work, the position would assist the Budget Office in developing quality
recommendations addressing budget proposals for FY 2009 in the
areas of redirections, enhancements, and revenues.

Mayor & Council
Add Funding for Mayor and City Council Aides Adjustment 120,846 0

Increases funding to enhance the compensation and health benefits
reimbursement for City Council Aide employees.

Increase City Council Constituent Office Lease Budget 44,000 0

Increases City Council Constituent Office Lease Budget by $4,000
annually. The FY 2008 Budget provided up to $20,000 annually for
rent - which is an average of $5,000 more than FY 2007's Council
Rent Budget.

Municipal Courts
Add 2 Deputy City Marshals for Marshal Program Expansion 101,210 13,370

Adds 2 Deputy City Marshals to assist with executing outstanding
municipal warrants, which includes executing legal process to
facilitate case closure through collection of fines and costs, and
provide security services as needed. Revenues received will offset
the costs associated with these positions.

Non-Departmental/Non-Operating
Total Compensation Enhancement 5,574,143 0

Provides funding for planned changes to non-uniform employee
compensation in FY 2008. Funding includes a Consumer Price Index
(CPI) Adjustment for all non-uniform employees; implementation of a
tenure-based step pay plan for Skilled Craft, Service Maintenance,
Office Clerical, Para-Professional, and Technician positions; and
Performance Pay for Professional, Managerial and Executive
positions.
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FY 2008 ADOPTED PROGRAM CHANGES
GENERAL FUND IMPROVEMENTS

POLICY CATEGORY

) First Year Non-recurring  Number
Business Area Total One-time of New
Program Change Title and Description Amount Amount Positions
IMPROVEMENTS
ADMINISTRATIVE & OPERATIONAL EXCELLENCE
Transfer - Other
Contribute General Funds Toward Adding 8 New Bailiff Positions 115,119 29,466 0
Provides 40% of the cost of 8 Bailiffs for the Municipal Courts; the
remaining 60% will funded by the Municipal Courts Security Fund.
The new Bailiffs will provide security to each of the courtrooms at the
Frank D. Wing Municipal Court Building and supplement the current
contract security personnel throughout the building.
ADMINISTRATIVE & OPERATIONAL EXCELLENCE TOTAL 7,108,260 947,191 7
IMPROVEMENTS TOTAL 45,708,476 22,778,742 208
GENERAL FUND TOTAL 65,758,422 42,828,688 208
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FY 2008 ADOPTED PROGRAM CHANGES
OTHER FUNDS IMPROVEMENTS

FUND

Department First Year Non-recurring Number

. o Total One-time of New
Program Change Title and Description Amount Amount Positions

ADVANCED TRANSPORTATION DISTRICT FUND

Public Works
Traffic Signal Modernization and Synchronization Initiative 718,774 75,792 9

The Intelligent Transportation System (ITS) is a $33 million initiative that
will maximize the efficiency and effectiveness of San Antonio's existing
traffic signal infrastructure. ITS will be financed with debt and repaid with
approved Advanced Transportation District (ATD) tax dollars.
Implementation of this project will occur in three phases. The first phase
will link all traffic signals via fiber optic cable and wireless communication
devices. The second phase will upgrade traffic signal hardware and
software. The third and final initiative will coordinate all of San Antonio's
1,200 traffic signals. Funds added will also provide 9 positions needed
to implement the Intelligent Transportation System (ITS) in FY 2008 and
2 positions in FY 20009.

Senior Management Coordinator Re-Organization 60,123 0 1

Adds a Senior Management Coordinator to the Advanced Transportation
District Fund as part of a re-organization from the General Fund.

Public Works Total 778,897 75,792 10

ADVANCED TRANSPORTATION DISTRICT FUND TOTAL 778,897 75,792 10
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FY 2008 ADOPTED PROGRAM CHANGES
OTHER FUNDS IMPROVEMENTS

FUND

Department First Year Non-recurring Number

. o Total One-time of New
Program Change Title and Description Amount Amount Positions

AIRPORT OPERATING & MAINTENANCE FUND

Aviation
Fund Strategic Business Studies at San Antonio International Airport 1,012,800 1,012,800 0

Provides funding for four studies to include 1) an Air Service Marketing
Incentive Study, 2) an Air Service Development Program Study 3) a Car
Rental Facilities Study and, 4) a Wildlife Hazard Management Study.

Add Terminal Maintenance Positions 158,963 1,900 6

Adds 3 Building Custodians, 2 Sr. Building Maintenance Mechanics, and
1 Office Assistant to Terminal Maintenance to help meet the needs of
customer expectations 24 hours a day.

Add Fiscal Operations Positions 153,329 4,800 3

Adds 2 Fiscal Operations Managers (for separation of General
Accounting and Budget Preparation/Monitoring) and 1 Grants
Management Officer (for grant initiation and E-civis functions) to the
existing Fiscal Operations to help maintain current duties and
assignments.

Add Capital Improvement Positions 117,152 4,500 3

Adds 1 Architect Assistant, 1 Senior Engineering Technician, and 1
Administrative Assistant | to help with the implementation of in-house
and Capital Improvement Projects at the International and Stinson
Municipal Airport and to maintain mandates required under grant
assurances.

Add Environmental Compliance Unit 104,136 5,700 2

Adds 1 Full-Time Environmental Protection Officer and 1 Environmental
Services Manager to monitor Airport and tenant compliance with Federal
and State laws and regulations and to manage the wildlife hazard
management plan.

Add Airport Operations Supervisor 75,057 2,500 2

Adds 2 Airport Operations Supervisors to develop, implement, and
support the Safety Management Systems and Ramp Management
Programs and support personnel rotation.

Add 2 Equipment Operator Il 53,834 0 2

Adds 2 Equipment Operator Il positions to perform manual labor, operate
construction equipment, operate sweepers, drive trucks, and make
skilled pavement repairs so that the airport may continue to meet FAA
and industry standards.

Add Customer Service Positions to Enhance Customer Service 47,321 500 2

Adds 1 Part-Time International Relations Representative to provide
customer service for the increased number of international travelers.
Also adds 1 Full-Time Graphics Designer to assist the Public Relations
and Customer Experience staff.
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FY 2008 ADOPTED PROGRAM CHANGES
OTHER FUNDS IMPROVEMENTS

FUND

Department First Year Non-recurring Number

. o Total One-time of New
Program Change Title and Description Amount Amount Positions

AIRPORT OPERATING & MAINTENANCE FUND

Aviation
Add Airport Communications Operator 28,624 0 1

Adds 1 Airport Communications Operator to provide dispatching, access
control and customer service so that Airport patrons and tenants have
prompt, effective and efficient access to the various services provided by
the Airport Public Safety agencies, including Police, Fire and EMS
response.

Add Office Assistant 27,398 0 1

Adds 1 Office Assistant to enable support of the Airport Police Patrol Unit.

Fire Apparatus Maintenance Efficiency 0 0 1

Eliminates annual contract with local vendor and redirects funds to a
Aircraft Rescue and Fire Fighting (ARFF) Equipment Technician Crew
Leader to maintain the Airport Fire Apparatus Equipment and supervise
Airport fleet maintenance.

Aviation Total 1,778,614 1,032,700 23
AIRPORT OPERATING & MAINTENANCE FUND TOTAL 1,778,614 1,032,700 23
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FY 2008 ADOPTED PROGRAM CHANGES
OTHER FUNDS IMPROVEMENTS

FUND

Department

Program Change Title and Description

First Year

Total
Amount

Non-recurring Number

One-time of New
Amount Positions

CAPITAL IMPROVEMENTS MANAGEMENT SERVICES FUND

Capital Improvements Management Services
Department

Redirect 18 Architecture & Engineering Positions from the General
Fund to Capital Improvements Management Services Fund

Provides funds for a new Capital Improvements Management Services
Department. The new department will manage the City's Capital
Improvement Program projects to include the 2007-2012 Bond Program
through all phases of design, construction, and inspection; coordinates
the consultation selection and project delivery for all capital improvement
construction projects.

Capital Improvements Management Services Department Total

Economic Development
Add Small Business Outreach Division Positions

Add 1 Sr. Economic Development Specialist and 2 Economic
Development Specialists to provide technical assistance, outreach,
proposal evaluation, and contract compliance for Small Business
Outreach. 100% of position costs will be charged to Bond Projects and
other capital programs (these positions will be funded from the Capital
Improvements Management Services Fund).

Economic Development Total

CAPITAL IMPROVEMENTS MANAGEMENT SERVICES FUND TOTAL

732,970

732,970

112,000 15

112,000 15

148,519

148,519
881,489

0 3
112,000 18
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FY 2008 ADOPTED PROGRAM CHANGES
OTHER FUNDS IMPROVEMENTS

FUND

Department

Program Change Title and Description

First Year

Total
Amount

Non-recurring

One-time
Amount

Number
of New
Positions

COMMUNITY & VISITOR FACILITIES FUND

Convention Facilities
Fund Project Based Deep Cleaning Crew

Adds 1 Crew Leader and 5 Maintenance Workers to focus on
Alamodome and Municipal Auditorium (using existing vacant positions).

Fund Event Cleaning Contract Rate Increase

Provides funding for Event Cleaning Contract rate increases.

Increase Landscape Funding

Increases funding for commodities and adds 2 Maintenance Workers for
landscaping associated with Convention Center Hotel and Expansion
(using existing vacant positions).

Conduct Labor Analysis Study

Provides funding for a study to analyze departmental operations and
staffing levels to determine how personnel can be more effectively
utilized and how to more effectively staff the facilities.

Fund Pricing Study

Conducts rental rate study in conjunction with the Convention and
Visitors Bureau.

Add 1 Department Training Officer

Provides funds to add 1 Department Training Officer for safety training
and other training to be done within the department (using existing
vacant positions).

Convention Center Exterior Stone and Elevator

Provides funding for annual cleaning of Convention Center exterior stone
and annual refinishing of elevator stainless steel doors to remove graffiti.

Add 1 Office Assistant

Provides 1 additional Office Assistant to assist with clerical duties at the
Municipal Auditorium and to act as backup for the receptionist at the
Convention Center Admin Offices (using existing vacant positions).

Add 1 Plumber and 1 Painter by Redirecting Resources from Job
Order Contracting

Redirects Job Order Contracting dollars to fund a Plumber and Painter Il
to maintain the Alamodome. Funding includes cost of position, tools,
uniform rental, and boots (using existing vacant positions).

Convention Facilities Total

149,733

100,000

69,403

50,000

37,500

33,445

30,000

24,398

494,479

50,000

37,500

87,500
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FY 2008 ADOPTED PROGRAM CHANGES
OTHER FUNDS IMPROVEMENTS

FUND
Department First Year Non-recurring Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
COMMUNITY & VISITOR FACILITIES FUND
International Affairs
Increase Official -Travel Funding 20,000 0 0
Provides funding for official travel to Mexico, China, Canada, Japan, and
India to explore new business opportunities and improve Sister City
relations.
Add Funding for Cost of Living Adjustment 8,000 0 0
Increases funds used to provide 6 CASA San Antonio employees
currently working in Mexico with a 5% cost of living adjustment, salaries
of which have not been increased since FY 2006.
International Affairs Total 28,000 0 0
COMMUNITY & VISITOR FACILITIES FUND TOTAL 522,479 87,500 0
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FY 2008 ADOPTED PROGRAM CHANGES
OTHER FUNDS IMPROVEMENTS

FUND
Department First Year Non-recurring Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
CONVENTION & VISITORS BUREAU FUND
Convention & Visitors Bureau
Destination Marketing Programs 737,124 0 0
Provides funding for support of new and/or enhanced destination
marketing programs such as new sales, lure, and tourism brochures,
pocket guides, web-site language conversion, branding initiatives,
marketing research, and new trade show marketing support.
Marketing Reserve / Destination San Antonio 500,000 500,000 0
Provides additional funding for Convention and Visitors Bureau
marketing reserve. Reserve funding to be used for potential marketing
and advertising opportunities as well as expenses related to the
promotion and implementation of Destination San Antonio.
Expand Sales Program 275,000 0 0
Provides funding for costs associated with both existing and new trade
shows, sales trips and events in FY 2008.
Free Downtown Trolley Service Initiative Pilot 150,000 150,000 0
This pilot initiative will provide an initial level of free VIA Trolley bus
service in the downtown area. The initiative will be funded in total at
$250,000 using other City resources.
Fund Convention Center Rate Study 37,500 37,500 0
Provides funding for rental rate study in conjunction with the Convention,
Sports and Entertainment Facilities Department.
Fund Enhanced Incentive Program 35,000 0 0
Funds the enhancement of an incentive program to incorporate the
addition of new sales Managers into the program as well as the potential
for Sales Directors.
Convention & Visitors Bureau Total 1,734,624 687,500 0
CONVENTION & VISITORS BUREAU FUND TOTAL 1,734,624 687,500 0
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FY 2008 ADOPTED PROGRAM CHANGES
OTHER FUNDS IMPROVEMENTS

FUND
Department First Year Non-recurring Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
CULTURAL AFFAIRS FUND
Contributions to Delegate Agencies
Addes Funds for Alameda Support 315,000 0 0
Provides supplimental funding for Museo Alameda to increase the
number of free admissions.
Contributions to Delegate Agencies Total 315,000 0 0
Cultural Affairs
San Antonio Art Celebration 200,000 0 0
Provides funding for an annual event that celebrates the arts in San
Antonio across all disciplines.
Aviation Heritage Museum at Port Authority of San Antonio (KellyUSA) 100,000 100,000 0
Provides funding for potential marketing, research and/or a contribution
towards development and operation of Aviation Heritage Museum.
Add 1 Contract Administrator 69,404 0 1
Provides additional funding for a Contract Administrator position to
ensure compliance and manage art and cultural agency contributions.
Graffiti to Art Gallery Pilot Program 5,000 5,000 0
Provides funding for "Gallery Bound" a project that pairs 10
artists/mentors with 50 youth from District 6 as a means of proving youth
with a create and more rewarding alternative to street graffiti. City funds
will pay for logistics and supplies.
Cultural Affairs Total 374,404 105,000 1
CULTURAL AFFAIRS FUND TOTAL 689,404 105,000 1
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FY 2008 ADOPTED PROGRAM CHANGES
OTHER FUNDS IMPROVEMENTS

FUND
Department First Year Non-recurring Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
DEVELOPMENT AND PLANNING SERVICES FUND
Development Services
Upgrade Geographic Information Systems (GIS) Software 41,250 41,250 0
Provides funds to upgrade current GIS software to improve addressing
and zoning services.
Expand use of Q-Matic Software 25,000 25,000 0
Provides funds to expand usage of Q-Matic software to enhance
customer service at the One-Stop.
Purchase "Smart Phones" for Field Inspectors 19,250 19,250 0
Provides funds to purchase portable "Smart Phones" for Field Inspectors
to allow for more efficient inspections.
Development Services Total 85,500 85,500 0
DEVELOPMENT AND PLANNING SERVICES FUND TOTAL 85,500 85,500 0
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FY 2008 ADOPTED PROGRAM CHANGES
OTHER FUNDS IMPROVEMENTS

FUND
Department First Year Non-rec_urring Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
EMPLOYEE BENEFITS FUND
Human Resources
Add 1 Senior Management Analyst 48,495 1,500 1
Provides resources for 1 Senior Management Analyst position to aid in
statistical analysis for the City's more than $95 Million in Health Care
Benefits.
Human Resources Total 48,495 1,500 1
EMPLOYEE BENEFITS FUND TOTAL 48,495 1,500 1
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FY 2008 ADOPTED PROGRAM CHANGES
OTHER FUNDS IMPROVEMENTS

FUND

First Year Non-recurring Number
) . Total One-time of New
Program Change Title and Description Amount Amount Positions

Department

ENVIRONMENTAL SERVICES FUND

Solid Waste Management Department
Fund Automated Refuse Conversion 10,071,373 5,000,000 0

Provides funding for the second year of the three and a half year
conversion to automated solid waste collection. In FY 2008, it is
projected that an additional 100,000 homes (44 routes) will be
automated. This includes the purchase of an additional 210,000 carts
and the purchased of 60 automated collection trucks. Fifteen of the
trucks purchased will operate on Compressed Natural Gas instead of
diesel allowing for improved air quality.

Create Assistance Program for Seniors, Disabled, and Low Income 1,590,000 1,590,000 0
Families

Creates a one-timie Assistance Program for FY 2008 for seniors,
disabled, and low income families to offset the impact with the $24.00
annual increase in the Solid Waste Fee. This program will have the
capacity to assist 66,000 households.

Add 1 Automated Garbage Route/Crew and Increase Funding for 1,170,156 0 0
Contracted Areas

Provides additional funding to cover the recent growth in residential
homes. Based on City growth projections it is necessary to add an
additional automated garbage route to maintain customer service levels.
In order to account for the increasing costs associated with solid waste
collection, the pricing on contracted areas would adjusted for re-bidding
upon the expiration of the current contracts. No positions will be added
as existing positions will be redirected for this service as a result of the
ongoing automated conversion process.

Fund Route Optimization Software 250,000 250,000 0

Funds software purchase to optimize routes for residential
refuse/recycling and commercial collection services by partitioning
geographically compact areas and balance route for time, travel time
to/from vehicle service center, and travel time to/from disposal site based
on loads per day, vehicle capacity, vehicle compaction, and humber of
routes desired per service day. It is anticipated that this software will
create more efficient routes and decrease fuel costs.

Add 1 Brush Crew to Account for Citywide Growth 201,101 0 0

Provides additional funding to cover the recent growth in residential
homes. Based on city growth projections it is necessary to add an
additional brush crew and route to maintain customer service levels. No
positions will be added as existing positions will be redirected for this
service as a result of the ongoing automated conversion process.
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OTHER FUNDS IMPROVEMENTS

FUND

Department

Program Change Title and Description

First Year Non-recurring Number

Total One-time of New
Amount Amount Positions

ENVIRONMENTAL SERVICES FUND

Solid Waste Management Department

Fund the Construction of Compressed Natural Gas (CNG) Fueling
Station

Provides funding for the construction of a Compressed Natural Gas
(CNG) fueling station to be built and operated at the Northeast Service
Center. The estimated $1 million in construction costs will be funded by
Environmental Services using Certificates of Obligation. This station will
be used provide fuel to the 15 CNG-powered automated waste collection
trucks that are projected to arrive in June 2008. Solid Waste
Management anticipates an annual savings of $140,000 in fuel costs as
a result of CNG usage. Additionally using CNG is a more
environmentally friendly energy alternative.

Increase Funding for Solar San Antonio

Increases funding for Solar San Antonio and promotes the use of solar
technology as an alternative to traditional forms of energy. The total FY
2008 Budget for Solar San Antonio is $50,000.

Solid Waste Management Department Total

ENVIRONMENTAL SERVICES FUND TOTAL

60,073 0 0

35,000 35,000 0

13,377,703 6,875,000 0

13,377,703 6,875,000 0

City of San Antonio 141

Annual Budget FY 2007-2008



FY 2008 ADOPTED PROGRAM CHANGES
OTHER FUNDS IMPROVEMENTS

FUND
Department First Year Non-recurring Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
INFORMATION TECHNOLOGY SERVICES FUND
Information Technology Services Department
Redirect Funds to Purchase Three Hybrid Vehicles by Reducing Motor 18,500 18,500 0
Pool Fund Budget
Redirects funds to purchase three hybrid sedans by reducing the
Information Technology Department's motor pool fund budget.
Additional vehicles would enable technicians and communication staff to
respond quicker to troubled areas.
Information Technology Services Department Total 18,500 18,500 0
INFORMATION TECHNOLOGY SERVICES FUND TOTAL 18,500 18,500 0
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FY 2008 ADOPTED PROGRAM CHANGES
OTHER FUNDS IMPROVEMENTS

FUND
Department First Year Non-recurring Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
MUNICIPAL COURTS SECURITY FUND
Municipal Courts
Adding 8 New Bailiff Positions 172,679 29,466 8
Adds 8 Bailiffs for Municipal Courts. The Municipal Courts Security Fund
will provide 60% of the cost of the Bailiffs while the General Fund will
cover the remaining 40%. The new Bailiffs will provide security to each
of the courtrooms at the Frank D. Wing Municipal Court Building and
supplement the current contract security personnel throughout the
building.
Municipal Courts Total 172,679 29,466 8
MUNICIPAL COURTS SECURITY FUND TOTAL 172,679 29,466 8
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OTHER FUNDS IMPROVEMENTS

FUND
Department First Year  Non-recurring Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
OCCUPATIONAL HEALTH FUND
Human Resources
Adds 1 Senior Management Analyst by Redirecting Resources 13,262 0 0
Through the Elimination of 1 Vacant Public Health Aide
Adds 1 Senior Management Analyst by Redirecting Resources from the
Elimination of 1 vacant Public Health Aide.
Human Resources Total 13,262 0 0
OCCUPATIONAL HEALTH FUND TOTAL 13,262 0 0
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OTHER FUNDS IMPROVEMENTS

FUND
Department First Year Non-recurring Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
PARKING FUND
Downtown Operations
Free Downtown Trolley Service Initiative Pilot 25,000 25,000 0
This pilot initiative will provide an initial level of free VIA Trolley bus
service in the downtown area. The initiative will be funded in total at
$250,000 using other City resources.
Downtown Operations Total 25,000 25,000 0
PARKING FUND TOTAL 25,000 25,000 0

City of San Antonio 145 Annual Budget FY 2007-2008



FY 2008 ADOPTED PROGRAM CHANGES
OTHER FUNDS IMPROVEMENTS

FUND
Department First Year Non-recurring Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
PURCHASING & CONTRACT SERVICES FUND
Fleet Maintenance & Operations
Crimping Machines at Central Parts Room 6,561 6,561 0
Provides funding to purchase and implement crimping machines in the
Fleet Operations Central Parts Room, which would help save money by
fabricating hoses in-house, minimize downtime, and increase vehicle
availability.
Fleet Maintenance & Operations Total 6,561 6,561 0
PURCHASING & CONTRACT SERVICES FUND TOTAL 6,561 6,561 0
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OTHER FUNDS IMPROVEMENTS

FUND
Department First Year Non-recurring Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
STORM WATER FUND
Public Works
Increase Natural Creekway Segment Contractual Funding 733,217 0 0
This enhancement provides contractual funding to remove accumulated
debris in Salado Creek and Leon Creek. Funding will allow for 11.5
miles of debris in Salado Creek to be removed and 4.5 miles of debris to
be removed from Leon Creek.
Add Bridge Vegetation Maintenance Contract Funding 375,000 0 0
Provides contractual funding to remove debris and vegetation from under
City-owned bridges thus reducing the possibility of flooding.
Increase Contractual Mowing Funding 333,250 0 0
Adds contractual funding to increase earthen channel maintenance from
three cycles per year to four cycles.
Storm Water Revenue Bond Scoping 200,000 200,000 0
Adds funding for consultation services to perform project scope and
engineering estimates for potential Stormwater projects that could be
considered in a to-be-proposed Stormwater Revenue Bond program in
FY 2009.
Public Works Total 1,641,467 200,000 0
STORM WATER FUND TOTAL 1,641,467 200,000 0
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) o Total One-time of New
Program Change Title and Description Amount Amount Positions
TREE PRESERVATION MITIGATION FUND
Development Services
Fund Health Assessment and Maintenance for Downtown Tree Canopy 75,000 0 0
Provides funding services with a certified arborist for a tree health
assessment and tree pruning necessary for all trees in downtown streets
and parks.
Development Services Total 75,000 0 0
TREE PRESERVATION MITIGATION FUND TOTAL 75,000 0 0
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Department First Year Non-recurring Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
VISITOR INFORMATION CENTER & CITY STORE FUND
Convention & Visitors Bureau
Fund Visitor Information Center Personnel Adjustment 50,000 0 1
Funds the transition of some existing Visitor Information Center
employees from Part-time to Full-time and adds one additional position
to provide more continuity and increase customer service.
Convention & Visitors Bureau Total 50,000 0 1
VISITOR INFORMATION CENTER & CITY STORE FUND TOTAL 50,000 0 1
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS MANDATES

FUND
Department First Year Non-recurring  Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
GENERAL FUND
Animal Care Services
Animal Care Staff Training Requirement 75,000 0 0
Provides funding for annual training for Animal Care staff as required by
State Legislation approved in 2007.
Animal Care Services Total 75,000 0 0
Customer Service & 311 System
Fund Community Link Center Leases 85,552 0 0
Provides leases for two Community Link Service Centers: City Base and
Las Palmas. This mandate addresses contractually required lease
increases to five Community Link Service Centers. This mandate also
includes base funding plus additional dollars for a new location on Perrin
Beitel Road for the North East Link Center.
Customer Service & 311 System Total 85,552 0 0
Downtown Operations
Fund Main Plaza Maintenance and Operations Use 584,191 21,089 4
Provides funding for maintenance of 10,322 square foot park including
landscaping, sanitary services, cleaning and chemical treatment of water
features, and cleaning/power washing of sidewalks. Also funds the City's
commitment to the operations use and management of the Plaza Park.
Downtown Operations Total 584,191 21,089 4
Finance
Increase Truth-In-Taxation Publication Funding 15,310 0 0
Provides funding for increases in the Advertising and Publication line
item to cover costs associated with Truth-In-Taxation publications.
Finance Total 15,310 0 0
Fire
Collective Bargaining 7,610,005 7,610,005 0

Funds the mandated increase in compensation to uniform Fire personnel
as required by the recently approved Collective Bargaining agreement.
The Uniform Fire personnel, under the agreement, will receive a 5%
salary increase effective October 1, 2007.
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ALL FUNDS MANDATES

FUND

Department First Year Non-recurring Number

. o Total One-time of New
Program Change Title and Description Amount Amount Positions

GENERAL FUND

Fire
Emergency Operations Center Operations and Maintenance 824,873 0 0

Provides for landscaping, building maintenance and security, utilities,
and technology costs for the new Emergency Operations Center (EOC),
a 2003 General Obligation Bond project. The City will be entering into a
local agreement with Bexar County to share costs for operating the
building.

Fund Fire Longevity Pay as Years of Service Increase 341,364 0 0

Provides for required additional pay based on the existing Collective
Bargaining Agreement with the San Antonio Professional Firefighters
Association.

Grant Match - Increase Medical Special Operations Unit 53,466 0 0
Funding

Increases grant match funding for personnel to maintain certification,
skill, proficiency, and preparedness levels as related to the Medical
Special Operations Unit for local response to weapons of mass
destruction and large-scale multi-casualty events.

Fire Total 8,829,708 7,610,005 0

Health

Fund Diabetes Registry Pilot Program 284,452 160,930 2

Provides supportive funding as San Antonio has been selected by the
Texas State Legislature as a pilot site for a two-year initiative to develop
a registry of non-identifying records of diabetes test results. Information
from the registry will be used to direct prevention and intervention
programs for the San Antonio community and also to determine regional
and state policy and practices.

Fund HIV/STD Notification in Criminal Cases 39,968 0 1

Provides funding to allow the San Antonio Metropolitan Health District to
send required notifications regarding HIV/STD criminal cases. A grant
previously providing for these duties ends August 2007.

Health Total 324,420 160,930 3
Library

Fund Igo Branch Library Operations 728,016 0 18

Adds funding for personnel and non-personnel costs of opening a new
library. The Igo Branch Library will open in December 2007.
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Department Fir_?t Y(laar
ota
Program Change Title and Description Amount

Non-recurring  Number
One-time of New
Amount Positions

GENERAL FUND

Library

Fund Library Software Maintenance 75,807

Funds annual maintenance contract for Library's Millennium Automated
System and Radio Frequency Identification System (RFID).

Library Total 803,823

Parks & Recreation

Park Acquisition and Development Maintenance 299,165

Provides funding for general maintenance and repairs of park
infrastructure improvements. Includes 1 Landscape Irrigator, 1
Maintenance Worker and equipment resources for trail maintenance,
parking areas, fencing, concrete work, drinking fountain and lighting
repairs.

Park Pool Maintenance 118,000

Provides funding for the daily maintenance of the pools and ornamental
fountains at the Japanese Tea Gardens and Springtime Park Pool which
were part of the 2003 Bond Program.

Parks & Recreation Total 417,165

63,250 2

63,250 2

Police

Collective Bargaining 7,056,169

Funds the mandated increase in compensation to uniform Police
personnel as required by the recently approved Collective Bargaining
agreement. The Uniform Fire personnel, under the agreement, will
receive a 3% salary increase effective October 1, 2007 and an additional
2% on May 1, 2008.

Fund Police Longevity Pay as Years of Service Increase 628,716

Provides for required additional pay based on the existing Collective
Bargaining Agreement with the San Antonio Police Officers Association.

Increase Medical Examiner Office Funding 148,476

Addresses the minimum guaranteed amount based on the total amount
of all fees invoiced to the City by the County for providing the City with
forensic science services.

Police Total 7,833,361

7,056,169 0

7,056,169 0
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS MANDATES

FUND
Department First Year Non-recurring  Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
GENERAL FUND
Public Works - Street Maintenance
Increase Landfill Disposal Fee Funding 12,379 0 0
Provides for the added cost of disposing of waste materials generated by
Street Maintenance Operations under the terms of the City's solid waste
disposal contract.
Public Works - Street Maintenance Total 12,379 0 0
Transfer - Other
Comprehensive Nutrition Program Contract 63,000 0 0
Provides for the contractual increase in the cost of meals served to the
Comprehensive Nutrition Sites within the Community Initiatives
Department.
Increase DWI STEP Cash Match Funding 16,215 0 0
Provides for the required cash match to assist in securing the DWI STEP
grant.
Fund Grant Match for the Regional Auto Crimes Team (ReACT) 11,671 0 0
Provides for the required incremental increase in the City's cash match.
Transfer - Other Total 90,886 0 0
GENERAL FUND TOTAL 19,071,795 14,911,443 27
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS MANDATES

FUND

Department First Year Non-recurring Number

. o Total One-time of New
Program Change Title and Description Amount Amount Positions

AIRPORT OPERATING & MAINTENANCE FUND

Aviation

Add Parking Garage Maintenance and Security Services - Add 298,909 96,368 7
7 Positions

Adds 2 Airport Police Officers, 2 Equipment Operator |, 2 Gardener |, 1
Building Maintenance Crew Leader plus two sidewalk/garage sweepers,
two bicycles, 25 industrial trash receptacles, and other non-personnel
costs for the maintenance and security of the newly completed parking
garage.

Add Transportation Security Administration (TSA) Regulation 192,223 67,500 4
Positions

Adds 1 Office Assistant and 3 Airport Police Officers plus non-personnel
costs and capital outlay to comply with the new Transportation Security
Administration (TSA) requirements.

Add Maintenance and Custodial Services at the Stinson 98,726 5,000 2
Administration Facility

Adds 1 Building Custodian and 1 Sr. Building Maintenance Mechanic
plus non-personnel costs, capital outlay, and window washing contract to
the newly completed Stinson Administrative Facility.

Fund Parking Revenue Control System 33,000 33,000 0

Funds one small pickup, one minivan, and maintenance contract costs
related to the newly completed Parking Revenue Control System.

Aviation Total 622,858 201,868 13

AIRPORT OPERATING & MAINTENANCE FUND TOTAL 622,858 201,868 13
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS MANDATES

FUND
Department First Year Non-recurring  Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
COMMUNITY & VISITOR FACILITIES FUND
Non-Departmental/Non-Operating
Fund National Collegiate Athletic Association (NCAA) Hosting 623,850 623,850 0
Obligations - Convention, Sports and Entertainment Facilities
Increases funding for one-time contribution to host two major events for
the National Collegiate Athletic Association (NCAA) - the Big XII Football
Championship in December 2007 and Men's Final Four in Spring 2008.
Fund Convention and Visitors Bureau Hosting Obligations 508,250 508,250 0
Provides funding for costs associated with annual contractual obligations
incurred to support major conventions, meetings, and/or events.
Non-Departmental/Non-Operating Total 1,132,100 1,132,100 0
COMMUNITY & VISITOR FACILITIES FUND TOTAL 1,132,100 1,132,100 0
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS MANDATES

FUND
Department First Year Non-recurring  Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
ENVIRONMENTAL SERVICES FUND
Solid Waste Management Department
Increase Disposal Contract Funding 1,144,807 0 0
Funds an increase in disposal contracts with Waste Management
Incorporated, Allied Waste, and Texas Disposal Systems Landfill, Inc. as
well as a one-time adjustment of $1.00/ton for the Allied Waste contract.
Increase Billing and Collection Expense Funding 335,696 0 0
Funds an increase in the agreement with CPS for the billing and
collection of various ESD fees to reflect their increased operating costs
and a reserve for bad debt.
Increase Collection Contract Funding 79,475 0 0
Funds an increase in three solid waste contracts with Waste
Management Incorporated.
Solid Waste Management Department Total 1,559,978 0 0
ENVIRONMENTAL SERVICES FUND TOTAL 1,559,978 0 0
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS MANDATES

FUND
Department First Year Non-recurring  Number
) o Total One-time of New
Program Change Title and Description Amount Amount Positions
STORM WATER FUND
Public Works
Increase Landfill Disposal Fee Funding 4,066 0 0
Provides for the increased cost of disposing of waste materials
generated by Stormwater Operations under the terms of the City's solid
waste disposal contract.
Public Works Total 4,066 0 0
STORM WATER FUND TOTAL 4,066 0 0
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Redirections






FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS REDUCTIONS/REDIRECTIONS

FUND

Department

Program Change Title and Description

First Year Number of Number of
Total Vacant Filled
Amount Positions Positions

GENERAL FUND

Animal Care Services

Reduce 1 Vacant Special Projects Coordinator and Redirect to 1
New Fiscal Operations Manager

Redirects Special Projects Officer to Fiscal Operations Manager. No
decrease in service delivery is anticipated.

Reduce 2 Building Custodians

No decrease in service delivery is anticipated with the reduction of
these positions. Duties will be contracted to a private firm. The one
filled position employee will be redirected to other vacancies within
the City.

Reduce 1 Vacant Senior Kennel Attendant

No decrease in service delivery is anticipated with the reductions of
this vacant position. The duties of the position will continue to be
performed by other Sr. Kennel Attendants.

Reduce 1 Vacant Building Maintenance Supervisor

No decrease in service delivery is anticipated with the reduction of
this vacant position. Duties will be contracted to a private firm.

Reduce Vacant Special Projects Officer

No decrease in service delivery is anticipated with the reduction of
this vacant position. The duties of the position will continue to be
performed by other staff. Also reduces answering machine services.

Animal Care Services Total

Asset Management

Reduce 1 Vacant Special Projects Coordinator and Redirect
Resources to Fund 1 Marketing Manager

Reduces 1 vacant Special Projects Coordinator position and redirects
funding to add 1 Marketing Manager position to oversee the Municipal
Marketing Program. This position would work to leverage revenue
opportunities in the City.

Reduce 1 Vacant Real Estate Specialist to Add 1 Department
Systems Specialist

Redirects a vacant Real Estate Specialist to a Department Systems
Specialist to provide technological maintenance on twelve in-house
databases, the department's Facility Services Server, and 65
computers.

22,928 0 0

67,274 1

34,607 1 0

44,473 1 0

50,505 1 0

219,787 4 1

17,255 0 0

10,410 0 0
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS REDUCTIONS/REDIRECTIONS

FUND

Department First Year Number of Number of

. o Total Vacant Filled
Program Change Title and Description Amount Positions  Positions

GENERAL FUND

Asset Management
Asset Management Total 27,665 0 0

Community Initiatives

Reduce Personnel Funding for Public Information Officer and 0 0 0
Redirect Resources to Carver Cultural Community Center
Contractual Marketing

Redirects funds from artistic performance contracts to an agreement
with a professional marketing firm to promote the 2008 Carver season.

Homeless Services Redirection 0 0 0

Redirects additional resources to homeless outreach services through
redesigning existing homeless assistance programs.

Expanded Community Family Resources and Learning Center 0 0 0
Hours

Redirects 3 staff positions (2 positions from the Office of the Director
and 1 position from the Youth Services Division) in support of
expanded hours at various Community Family and Resource Learning
Centers (CFLRC's). This expansion will allow centers to offer a
combination of evening and weekend courses to enable working
participants to attend.

Life Skills/Jobs Program for Municipal Courts 0 1 0

Redirects an Urban Smarts Program Manager to support a young
adult education and work program. The program will target youth
ages 17 and above processed through Municipal Courts focusing on
reducing residualism and increasing GED completion.

After School Challenge Redirection 0 0 0

Redirects efficiency savings toward a pilot aimed at improving TAKS
scores at one school within each of the eight independent school
districts in San Antonio. The pilot will focus specifically on the lowest
scoring categories for San Antonio students, Math and Science.

Reduce 2 Vacant San Antonio Education Partnership Positions and 0 2 0
Redirect Funds to Data Management

Reduces 2 vacant San Antonio Education Partnership (SAEP)
positions, and redirect funds to a contractual agreement with the
SAEP to enhance data management.
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS REDUCTIONS/REDIRECTIONS

FUND

Department

Program Change Title and Description

First Year Number of Number of
Total Vacant Filled
Amount Positions Positions

GENERAL FUND

Community Initiatives

Enhanced Volunteer Income Tax Assistance (VITA) Redirection

Redirects direct welfare funds to support an expanded Volunteer
Income Tax Assistance (VITA) program. Current service levels would
be maintained by diverting direct assistance payments to Community
Service Block Grant (CSBG) funds.

Community Initiatives Total

Customer Service & 311 System
Redirect 1 Full-time and 1 Part-time Animal Care Dispatcher to 311
Service Representatives

Redirects 1 Full-time and 1 Part-time Animal Care Dispatcher to 311
Service Representatives. These redirected positions to the Customer
Service / 311 System will improve the number of calls served.

Customer Service & 311 System Total

Downtown Operations
Reduce 1 Vacant Landscape Irrigator Position and Reduce Non-
Priority Funding

Reduces non-priority budget items and 1 Landscape Irrigator position
to newly recommended higher priority enhancements in the Proposed
Budget. No decrease in service delivery is anticipated.

Downtown Operations Total

Finance

Reduce 1 Vacant Finance Position and Redirect Resources to Fund
1 Investment Officer

Reduces 1 vacant position and redirects funding to add 1 Investment
Officer position dedicated to investments in the Financial
Management Division which will allow the City to focus on new
programs and strategies and monitor associated risks.

Finance Total

169,142 1 0

169,142 1 0

649 0 0

649 0 0

City of San Antonio 165

Annual Budget FY 2007-2008



FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS REDUCTIONS/REDIRECTIONS

FUND

First Year ~ Number of Number of
. o Total Vacant Filled
Program Change Title and Description Amount Positions  Positions

Department

GENERAL FUND
Health

Reduce 2 Vacant Dental Positions and Redirect Funding to 0 2
Contractual Dental Services
Reduce 2 vacant dental positions to contractual services. This

recommendation would continue the practice of receiving better
quality dental health care by outsourcing this service.

Reduce 3 Vacant and 1 Filled Lab Positions to Contractual Lab 0 3
Services

Reduce 4 lab positions and redirect resources to contract out
services. No decrease in service delivery is expected due to the
collaboration with University Health Systems.

Health Total 0 5 1

Housing & Neighborhood Services

Reduce Campaign Awareness Program Funding 53,000

Reduce funding for Campaign Awareness Program consisting of
public advertising venues that promote voluntary code compliance
through educational programs and redirect funds to higher priority
enhancements included in the Proposed Budget. Minimal service
delivery impact anticipated as alternative funding sources are
available for the program.

Reduce 3 Filled Abatement Officers 158,212 0

Reduces 3 filled Abatement Officer positions initially assigned to
noise abatement. It has been recommended that the noise
abatement services be redirected as the return on investment in the
current fiscal year has not been sufficient. The redirected dollars
would be used to fund higher priority enhancements included in the
Proposed Budget.

Reduce Violation Notification Funding 66,000 0 0

No service delivery impact anticipated due to change in state statute
allowing for code violation notifications to be sent via regular mail
instead of certified mail.

Housing & Neighborhood Services Total 277,212 0 3
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS REDUCTIONS/REDIRECTIONS

FUND

Department

Program Change Title and Description

First Year Number of Number of
Total Vacant Filled
Amount Positions Positions

GENERAL FUND

Human Resources

Reduce Rental of Facilities Funding

These funds have not been fully utilized in FY 2007. No decrease in
service delivery is expected with this reduction.

Reduce 1 Vacant Municipal Integrity Manager and Redirect Funds
to a Municipal Integrity Investigator Position

No decrease in service delivery is anticipated with the reduction of
this position due to management efficiencies. Resources will be
redirected to fund one additional Municipal Integrity Investigator
position which will allow for a more proactive approach for the division.

Human Resources Total

Library
Redirect 26 Library Staff Positions to New Roles as Recommended
by Library Staffing Plan

Redirects 26 positions from underutilized areas to more heavily
utilized areas as a result of a staffing study conducted to determine
the proper staffing level of the San Antonio Public Library System.

Reduce Postage Budget

No decrease in service delivery is anticipated as the collection and
bill/loverdue notice service would be undertaken by an outside
vendor. These resources would be directed to the $1.3 million in
Library service enhancements included in the Proposed Budget.

Library Total

Municipal Courts

Reduce Fees for Professional Services

No decrease in service delivery is anticipated as the Municipal Courts
budget had previously been increased to address funds due to the
Texas State Comptroller's Office. In December 2006, these funds
were expensed and the budget is no longer needed.

Municipal Courts Total

27,000 0 0

43,228 0 0

70,228 0 0

75,000 0 0

75,000 0 0

56,000 0 0

56,000 0 0
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS REDUCTIONS/REDIRECTIONS

FUND

Department First Year Number of Number of

. o Total Vacant Filled
Program Change Title and Description Amount Positions  Positions

GENERAL FUND

Parks & Recreation

Reduce Park Design Funding and Redirect Funding 34,159 1 0

Redirects funds from an existing Construction Inspector Il and a
Drafting Technician to create 1 GIS Analyst and provide upgraded
technology for park design and construction.

Reduce Field and Facilities and Redirect Funding to Maintenance 228,703 22 0
Contracts Program

Establishes a Maintenance Contract Management Program. This
program would redirect departmental operation resources to
contractual services and increases contract performance monitoring
to ensure compliance. It establishes a new city-wide districting
approach (4 districts) for daily field monitoring of contractors.

Reduce 2 Vacant Positions - Reduce Botanical Garden Funding and 12,707 2
Redirect Funding to Contractual Services

Redirects resources from 2 positions to contractual services to
perform routine duties at the Botanical Garden and the Garden
Center. Contracts to perform specific tasks on a regular schedule will
provide an enhanced level of maintenance to these facilities.

Reduce 15 Vacant Positions and Redirects Resources to Wellness 11,593 15
and Senior Programs Funding

Reduces 15 vacant positions and redirects funds to five (5)
Community Centers to expand hours of operation in the mornings for
three days per week in order to offer wellness, fitness, and technology
programs to seniors and adults.

Redirect Maintenance Dollars to Five-Year Maintenance Plan 125,000 0

Redirects a portion of funding used for parks restroom renovation to
the Five-Year Parks Maintenance & Renovation Program that Council
adopted in February 2007. The Parks & Recreation Department
would continue scheduled maintenance of park restrooms.

Reduce Rent Budget and Redirect Funds to Five-Year Parks 217,800 0
Maintenance Plan

Funds for rental office space for the Recreation Services Department
will no longer be required with the division moving into the new Parks
and Recreation Headquarters Facility in 2008. Funds to be redirected
to Five-Year Parks Maintenance Plan.

Parks & Recreation Total 629,962 40 0
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS REDUCTIONS/REDIRECTIONS

FUND

Department

Program Change Title and Description

First Year
Total
Amount

Number of Number of
Vacant Filled
Positions Positions

GENERAL FUND

Police

Redirect 10 Officers and 22 Civilians from Police Impound

Operations to Neighborhood Patrol Services

Redirects uniform personnel including 3 Police Sergeants and 7
Police Officers from vehicle storage operations at Growden Pound to
neighborhood patrol. In addition to the uniform personnel, 21 civilian
positions would be added to enhance the Communications Division of
the Police Department and 1 position for contract monitoring
purposes. The civilian positions include 1 Police Communications
Supervisors, 17 Police Communications Specialists, 1 Administrative
Assistant Il, 1 Radio Services Technician Il, and 2 Contract
Coordinators. The Communications Unit has the responsibility of
dispatching all Police related 911 calls. This initiative is achieved by
sourcing out the operations of the Police Impound Operations.

Public Works

Senior Management Coordinator Re-Organization

Police Total

Removes a Senior Management Coordinator from the General Fund
and places the position in the Advanced Transportation District Fund.
No decrease in service delivery is anticipated. The position will be
assigned Advanced Transportation Related duties exclusively.

Public Works - Street Maintenance

Reduction of Neighborhood Access Mobility Crew

Public Works Total

Reduces the Neighborhood Action Mobility Program (NAMP) city
force crews and supporting equipment. Work will performed on a bi-
annual contractual basis, which will increase the time in which NAMP

projects are completed.

Public Works - Street Maintenance Total

GENERAL FUND TOTAL

1,868,566

1,868,566

60,123

60,123

829,714

829,714

4,284,048

60 38
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS REDUCTIONS/REDIRECTIONS

FUND

Department

Program Change Title and Description

First Year Number of Number of
Total Vacant Filled
Amount Positions Positions

COMMUNITY & VISITOR FACILITIES FUND

Convention Facilities

Reduce Alarm and Security to Temporary Services

Redirects an Alarm and Security contract to Temporary Salaries and
will provide for additional 1,611 hours for security guard services.

Redirect Resources from 2 Part-Time Vacant Visitor Service
Representatives to 1 Full-Time Senior Visitor Services
Representative

Redirects resources from 2 part-time vacant Visitor Service
Representatives to 1 full-time Senior Visitor Services Representative
in order to provide continuity and improve customer service for the
department.

Convention Facilities Total

COMMUNITY & VISITOR FACILITIES FUND TOTAL
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS REDUCTIONS/REDIRECTIONS

FUND

Department First Year Number of Number of

. o Total Vacant Filled
Program Change Title and Description Amount Positions  Positions

DEVELOPMENT AND PLANNING SERVICES FUND

Planning & Community Development

Change in Service Delivery - Neighborhood Planning and 0 0 0
Implementation

Creates 5 geographically-based teams by allocating a portion of time
of 22 current positions within Planning & Community Development.
Teams will focus on developing reinvestment plans for the City.

Planning & Community Development Total 0 0 0

DEVELOPMENT AND PLANNING SERVICES TOTAL 0 0 0
FUND
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS REDUCTIONS/REDIRECTIONS

FUND
Department First Year =~ Number of Number of
) o Total Vacant Filled
Program Change Title and Description Amount Positions  Positions
ENVIRONMENTAL SERVICES FUND
Solid Waste Management Department
Reduce Twenty (20) Vacant Solid Waste Collector Positions and 224,156 20 0
Redirect Funding to Temporary Employees
With the continued implementation of the solid waste automated
collection service, this redirection allows one collector per crew rather
than three, places the collector in the safety of an air-conditioned
truck cab, and provides a higher skilled job with greater compensation.
Solid Waste Management Department Total 224,156 20 0
ENVIRONMENTAL SERVICES FUND TOTAL 224,156 20 0
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS REDUCTIONS/REDIRECTIONS

FUND
Department First Year =~ Number of Number of
) o Total Vacant Filled
Program Change Title and Description Amount Positions  Positions
FACILITY SERVICES FUND
Asset Management
Reduce Vacant Stock Clerk 32,571 1 0
No decrease in service delivery anticipated. Purchasing is entering
into a contract that would offer site delivery or will-call delivery for
materials currently kept in stock. This would reduce held inventory
and allow for one stock clerk to be reduced.
Asset Management Total 32,571 1 0
FACILITY SERVICES FUND TOTAL 32,571 1 0
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS REDUCTIONS/REDIRECTIONS

FUND
Department First Year =~ Number of Number of
) o Total Vacant Filled
Program Change Title and Description Amount Positions  Positions
GOLF FUND
Parks & Recreation
Reduce 45 Positions from the Municipal Golf Courses 2,364,589 17 28
Reduces personnel and expenses associated with the transition of
management of the Muncipal Golf Courses from the City to MGA-SA .
The transition will begin in FY 2008 with three courses including
Cedar Creek (Oct. 1), Brackenridge (Feb. 1), and San Pedro Driving
Range (Mar 1). 23 positions will be eliminated beginning October 1,
2007, 16 positions on February 1, 2008, and 6 positions will be
eliminated March 1, 2008.
Parks & Recreation Total 2,364,589 17 28
GOLF FUND TOTAL 2,364,589 17 28
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS REDUCTIONS/REDIRECTIONS

FUND
Department First Year =~ Number of Number of
) o Total Vacant Filled
Program Change Title and Description Amount Positions  Positions
INTERNATIONAL CENTER FUND
Asset Management
Reduce Filled Building Custodian at International Center 35,607 0 1
No impact to service delivery is expected. Departmental efficiencies
allow for the reduction of this position.
Asset Management Total 35,607 0 1
INTERNATIONAL CENTER FUND TOTAL 35,607 0 1
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS REDUCTIONS/REDIRECTIONS

FUND
Department First Year =~ Number of Number of
) o Total Vacant Filled
Program Change Title and Description Amount Positions  Positions
OCCUPATIONAL HEALTH FUND
Human Resources
Reduce 4 Filled Positions in Employee Wellness as of May 1, 2008 0 0 4
and Redirects Resources to Professional Health Services Contracts
Reduces 4 filled positions in Employee Wellness on May 1, 2008 and
redirects funding to outsource current responsibilities.
Human Resources Total 0 0 4
OCCUPATIONAL HEALTH FUND TOTAL 0 0 4
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS REDUCTIONS/REDIRECTIONS

FUND
Department First Year =~ Number of Number of
) o Total Vacant Filled
Program Change Title and Description Amount Positions  Positions
PURCHASING & CONTRACT SERVICES FUND
Fleet Maintenance & Operations
Reduce Vendor Contracts for Alignment Machine 113,000 0 0
Reduces contract vendor and transport cost to purchase an alignment
machine to align vehicles in-house.
Fleet Maintenance & Operations Total 113,000 0 0
PURCHASING & CONTRACT SERVICES FUND TOTAL 113,000 0 0
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FY 2008 ADOPTED PROGRAM CHANGES
ALL FUNDS REDUCTIONS/REDIRECTIONS

FUND

First Year ~ Number of Number of
. o Total Vacant Filled
Program Change Title and Description Amount Positions  Positions

Department

STORM WATER FUND

Public Works

Redirect 5 Stormwater Positions 0 0

Redirects the activities of 5 Stormwater positions from performing
night-time trash pick-ups in the downtown area to performing day-time
street and sidewalk cleaning services under the direction of the
Downtown Operations Department. The City's Solid Waste
Department will perform the night-time trash pickup in a more efficient
manner to coincide with the departments current day-time pickup
services.

Public Works Total 0 0 0

STORM WATER FUND TOTAL 0 0 0
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PERSONNEL SCHEDULE
BY FUND AND DEPARTMENT
FY 2007-2008 ADOPTED BUDGET

Effective 08/01/08

GENERAL FUND FY 2005-2006 ~ FY 2006-2007  FY 2007-2008  NET CHANGE
AUTHORIZED  AUTHORIZED ADOPTED IN POSITIONS
Animal Care Fund 86 102 116 14
Asset Management 13 13 12 1)
City Attorney 71 71 86 15
City Auditor 30 25 25 0
City Clerk 22 24 25 1
City Manager 14 20 20 0
Code Compliance 106 0 0 0
Communications & Public Affairs 8 11 12 1
Community Initiatives 207 224 213 11)
Contract Services 16 16 0 (16)
Customer Service & 311 System 66 66 70 4
Development Services 222 0 0 0
Downtown Operations 0 75 90 15
Economic Development 25 25 29 4
Emergency Medical Services? 373 402 0 (402)
Finance' 86 96 100 4
Fire? 1,217 1,220 1,670 450
Health* 277 263 278 15
Housing & Neighborhood Services 15 130 141 11
Human Resources 37 39 53 14
Intergovernmental Relations 5 5 5 0
International Affairs 5 5 5 0
Library 540 540 570 30
Management & Budget 17 17 18 1
Mayor & Council 17 18 18 0
Municipal Courts 209 211 198 (13)
Non-Departmental/Non-Operating 24 22 10 (12)
Parks & Recreation® 947 855 800 (55)
Planning 37 0 0 0
Police 2,615 2,712 2,792 80
Public Utilities 10 0 0 0
Public Works® 254 252 145 (107)
Streets Maint. & Improvement® 311 285 256 (29)
|TOTAL GENERAL FUND 7,882 7,744 7,757 13 |
Effective 08/01/08
OTHER FUNDS FY 2005-2006 FY 2006-2007 FY 2007-2008 NET CHANGE
AUTHORIZED AUTHORIZED ADOPTED IN POSITIONS
Advanced Transportation District Fund 13 13 23 10
Aviation Fund 446 474 510 36
Capital Improvements Management Services Fund® 0 0 152 152
Child Safety Fund 262 262 262 0
Community & Visitor Facilities Fund 345 343 338 (5)
Community Infrastructure & Econ. Develop. Fund 2 0 0 0
Convention & Visitors Bureau Fund 125 125 131 6
Cultural Affairs Fund 11 11 12 1
Development and Planning Services Fund 0 316 316 0
Environmental Services Fund® 607 559 531 (28)
Expendable Trust (San Jose Burial) 9 9 9 0
Facility Services Fund 113 113 112 1)
Golf Revenue Fund 98 98 53 (45)
Information Technology Services Fund 245 244 244 0
Internal Services/Alternate Svc. Employee Fund 2,196 2,196 2,196 0
International Center Fund 9 9 8 1)
Municipal Courts Security Fund 0 0 8 8
Municipal Courts Technology Fund 1 1 1 0
Official City Store Fund 9 9 10 1
Parking Facilities Fund 131 130 130 0
Public Health Support Fund* 25 18 0 (18)
Purchasing and General Services Fund" 219 213 226 13
Recreation Athletic Fund 49 49 49 0
Self Insurance Funds 66 66 63 3)
South Texas Business Fund 8 8 8 0
Storm Water Operations Fund® 264 259 258 1)
Storm Water Regional Facilities Fund 10 20 20 0
Streets Right of Way Management Fund 20 20 20 0
TIF Unit Fund 8 8 8 0
Tree Mitigation Fund 0 2 2 0
Westside Development Corporation Fund 2 2 2 0
TOTAL OTHER FUNDS 5,293 5,577 5,702 125
TOTAL ALL FUNDS 13,175 13,321 13,459 138

* Contract Services personnel were re-organized to Finance, Fleet Maintenance Operations, and Purchasing and

Contract Services

2 Emergency Medical Services (EMS) will be re-organized into Fire in FY 2008
3 To create the Capital Improvements Management Services Department, positions were re-organized from the Public Works,

Parks & Recreation, and Solid Waste Departments
* Positions re-organized to Health Department
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SUMMARY OF ADOPTED 2007-2008 POSITIONS BY TYPE

ALL FUNDS
All Funds - Less Grants Grant Total
Authorization Authorization Authorization
Civilian Employees 9,710 752 10,462
Uniform Employee
Police 2,185 17 2,202
Fire 1,564 0 1,564
Sub-total 3,749 17 3,766
[TOTAL - 13,459 769 14,228 |

Explanatory Information
! Total authorized positions include full-time, part-time, and alternate employee positions.

GRANT FUNDED EMPLOYEES
SUMMARY OF PROPOSED 2007-2008 POSITIONS

Categorical CDBG/HOME TOTAL
Grants Grants GRANTS
City Attorney 3 5 8
City Clerk 1 0 1
Community Initiatives 315 5 320
Economic Development 4 1 5
Finance 0 1 1
Fire 4 0 4
Grants Monitoring & Administration 0 29 29
Health 315 0 315
Housing & Neighborhood Services 1 37 38
Library 11 0 11
Parks & Recreation 1 0 1
Planning & Community Development 0 5 5
Police 31 0 31
[TOTAL 686 83 769]
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FY 2008 HOLIDAY SCHEDULE

The City Council has approved 13 holidays (12 scheduled and one floating) for civilian employees for
FY 2007-2008 which begins on October 1, 2007.

Holiday Day Date

Veteran’s Day Monday November 12, 2007
(Veteran's Day Sunday, November 11, 2007)

Thanksgiving Day Thursday November 22, 2007
Day after Thanksgiving Friday November 23, 2007
Christmas Day Tuesday December 25, 2007
New Year's Day Tuesday January 1, 2008
Martin Luther King Monday January 21, 2008
President’'s Day Monday February 18, 2008
Good Friday Friday March 21, 2008
Fiesta San Jacinto Day Friday April 25, 2008
Memorial Day Monday May 26, 2008
Independence Day Friday July 4, 2008

Labor Day Monday September 1, 2008

FLOATING HOLIDAY: In addition to the 12 scheduled holidays listed above, employees may choose one additional day
of their choice to serve as a floating holiday. Any floating holiday granted during this fiscal year that is not taken by
October 1, 2008 will be forfeited. Employees may be eligible to receive an additional floating holiday for use during Fiscal
Year 2007-2008 in accordance with Administrative Directive 4.4.

The value of the Holiday shall be determined based on the employee’s work schedule. If the employee works an 8 hour
day, the Holiday will be paid or banked at 8 hours. For employees that work a 10 hour schedule, the Holiday will be paid
or banked at 10 hours.

Individual departments may develop alternate holiday schedules for the fiscal year, to substitute for those listed above, to
accommodate for workload demands. These schedules must be submitted to and approved by the Human Resources
Department and the City Manager’s Office prior to October 5, 2007.
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ALL FUNDS
SUMMARY OF ADOPTED BUDGET REVENUES
PROGRAM CHANGES BY FUND

GENERAL FUND

City Sales Tax
Liquor by the Drink Tax
Current Property Tax
Delinquent Property Tax
Annexation
Penalty and Interest on Delinquent Taxes
Business and Franchise Tax
Licenses and Permits
CPS Energy
CPS Energy (One Time Revenue)
Additional CPS Energy Transfer
San Antonio Water System
Other Agencies
Charges for Current Services
General Government
Planning
Public Safety
Highways/Streets/Sanitation
Health
Recreation and Culture
Fines
Miscellaneous Revenue
Sale of Property
Use of Money and Property
Recovery of Expenditures
Miscellaneous
Interfund Charges
TOTAL GENERAL FUND

OTHER FUNDS

Advanced Transportation District

Animal Care

Aviation

Better Jobs

Capital Improvements Management Services
Child Safety

Community & Visitor Facilities
Confiscated Property

Convention and Visitors Bureau

Cultural Affairs

Development & Planning Services
Emergency Medical Services
Environmental Services

Equipment Renewal & Replacement
Facility Services

Facility Services Improvement & Contingency
Golf

Hotel/Motel 2%

Hotel Occupancy Tax

Information Technology Services
International Center

Municipal Courts Security

Municipal Courts Technology

Parking

Parks Development and Expansion - 2000
Parks Development and Expansion - 2005
Passenger Facility Charge

Public Health Support

Purchasing & General Services
Recreation Athletic

San Jose Burial

Self Insurance

South Texas Business

Starbright Industrial Development Corporation
Stormwater

Stormwater Regional Facilities

Streets Maintenance & Improvement
Streets Right of Way

Tax Increment Financing

Tree Preservation Mitigation

Visitor Information Center & City Store
Westside Development Corporation
TOTAL OTHER FUNDS

TOTAL ALL FUNDS

City of San Antonio

ACTUAL || BUDGET || ESTIMATED ||CURRENTSVC.|| PROGRAM || ADOPTED
FY 2005-2006 | | FY 2006-2007 | | FY 2006-2007 || FY 2007-2008 CHANGES FY 2007-2008
$ 177,806,267 $ 180,804,665 $ 188,694,743 $ 196,242,533 $ 0$ 196,242,533
4,931,596 5,168,023 5,000,000 5,200,000 0 5,200,000
180,161,836 200,514,728 200,148,190 226,095,647 0 226,095,647
3,404,244 2,736,425 2,807,100 2,693,037 0 2,693,037
0 1,089,723 0 0 0 0
2,232,966 1,984,038 2,005,100 2,045,202 0 2,045,202
30,822,993 25,753,163 27,410,928 27,127,386 0 27,127,386
19,764,737 6,261,555 5,181,658 5,437,677 340,690 5,778,367
237,645,808 219,744,000 223,826,000 228,767,000 0 228,767,000
0 0 17,406,000 15,736,000 0 15,736,000
8,438,363 7,295,000 8,294,548 9,459,706 0 9,459,706
10,283,651 8,515,797 9,195,345 9,425,230 0 9,425,230
3,445,582 3,382,826 3,600,553 6,063,214 0 6,063,214
9,580,062 3,519,542 3,445,540 3,475,002 8,900 3,483,992
4,242,546 0 0 0 0 0
8,904,127 9,394,614 8,753,430 21,311,208 386,908 21,698,116
267,417 1,576,261 1,494,901 1,496,725 0 1,496,725
2,954,458 3,432,025 3,276,130 4,537,070 44,597 4,581,667
9,328,221 9,686,665 10,732,355 10,427,898 2,220,170 12,648,068
10,947,472 11,665,925 10,669,415 10,756,705 200,000 10,956,705
3,251,243 3,212,201 3,293,237 3,376,735 0 3,376,735
6,039,428 4,629,076 6,657,476 6,889,573 0 6,889,573
3,128,064 1,138,601 929,192 978,912 0 978,912
855,252 224,586 161,809 301,320 0 301,320
556,944 4,427,769 3,732,216 522,037 0 522,037
$_ 738,993,277 $ 716,157,208 $ 746,715866 $__ 798,365,907 $ 3,201,265 $ 801,567,172
$ 10,709,643 $ 9,802,543 $ 11,041,583 $ 11,485,400 $ 0 $ 11,485,400
5,125,331 6,180,417 6,272,171 7,201,871 0 7,201,871
50,702,727 53,954,960 53,656,454 60,846,837 395,214 61,242,051
83,488 86,800 92,439 95,429 0 95,429
N/A N/A N/A 10,671,701 0 10,671,701
1,935,896 1,953,719 2,051,840 2,072,358 0 2,072,358
30,801,180 31,928,265 32,626,625 35,023,675 12,815 35,036,490
1,053,957 1,708,024 834,091 852,621 0 852,621
15,227,503 16,703,689 16,692,570 19,231,081 0 19,231,081
3,977,026 6,712,090 6,671,405 7,968,344 0 7,968,344
N/A 31,050,897 25,843,482 30,333,743 2,946,030 33,279,773
47,711,559 52,153,387 52,088,768 N/A 0 N/A
62,391,692 77,307,445 78,639,671 75,778,152 8,083,450 83,861,602
20,583,193 23,459,445 23,562,689 26,134,759 0 26,134,759
9,962,307 9,603,883 10,039,212 10,411,951 0 10,411,951
509,703 6,372,107 4,831,369 1,850,866 15,000 1,865,866
6,467,936 6,604,223 5,571,907 5,017,204 0 5,017,204
13,230,009 13,530,391 14,467,226 15,225,752 0 15,225,752
47,733,063 47,663,360 51,554,008 54,235,857 0 54,235,857
34,492,122 35,532,816 35,662,763 40,125,408 0 40,125,408
1,268,196 1,298,812 1,315,941 1,372,264 0 1,372,264
375,584 394,358 379,133 498,043 0 498,043
497,756 521,350 504,969 510,019 0 510,019
10,914,445 9,813,897 9,929,120 11,681,621 0 11,681,621
1,734,964 156,315 961,914 993,366 0 993,366
22,555,762 29,277,918 28,243,686 52,010,498 0 52,010,498
10,434,405 11,052,856 10,871,064 17,096,120 0 17,096,120
2,371,506 2,828,062 2,787,671 N/A 0 N/A
32,102,889 33,832,519 33,509,135 38,180,392 0 38,180,392
425,496 500,655 484,340 654,869 6,840 661,709
436,191 369,340 425,350 408,406 65,000 473,406
120,785,248 131,778,659 133,262,488 131,829,385 0 131,829,385
548,499 601,211 657,279 601,692 0 601,692
968,674 1,662,867 1,662,867 1,661,871 0 1,661,871
28,265,108 29,315,478 29,585,324 29,607,401 5,350,890 34,958,291
7,841,840 5,321,562 6,979,588 7,134,418 0 7,134,418
43,842,649 59,997,364 66,537,803 60,735,338 0 60,735,338
1,550,862 1,139,472 1,258,296 1,155,621 0 1,155,621
412,601 530,971 346,952 442,928 0 442,928
944,754 574,985 966,724 619,996 0 619,996
469,420 471,700 500,315 543,504 0 543,504
600,000 0 0 0 0 0
$_ 652,045,184 $ 753,748,812 $ 763,370,232 $__ 772,300,761 $ 16,875,239 $ 789,176,000

$ 1,391,038,461 $ 1,469,906,020 $ 1,510,086,098 $ 1,570,666,668 $

20,076,504 $ 1,590,743,172
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FY 2007-2008 ALL FUNDS

BUDGET SUMMARY
COMMUNITY SPECIAL DEBT TRUST
GENERAL DEV. BLOCK || CATEGORICAL REVENUE SERVICE AND
FUND GRANT/HOME GRANTS FUNDS FUNDS AGENCY
ORGANIZATIONS

Departmental Appropriations

Animal Care Services $ $ $ 7,110,829 $ $

Asset Management 1,389,880 953,849

Aviation 636,185 22,362,780

Capital Improvements Management Services 10,671,701

City Attorney 7,082,703 345,765 227,108

City Auditor 2,595,255

City Clerk 1,896,905 97,452

City Manager 2,436,531

Communications & Public Affair 1,026,145

Community Initiatives 23,310,324 212,639 112,549,857

Convention, Sports, and Entertainment Facilities 31,796,723

Convention & Visitors Bureau 19,088,298

Cultural Affairs 136,508 1,851,456

Customer Service & 311 System 3,647,705

Development Services 21,115,583

Downtown Operations 8,184,155 1,923,773

Economic Development 2,741,493 76,176 455,848 880,111

Finance 7,181,160 70,000 1,661,871

Fire 203,119,222 3,490,349

Fleet Maintenance Operations

Grants Monitoring & Administration 7,352,876

Health 18,296,083 19,587,625

Housing & Neighborhood Services 10,587,574 6,803,102 400,000 331,019

Human Resources 4,435,245

Information Technology Services

Intergovernmental Relations 1,220,078

International Affairs 590,299 1,035,909

Library 28,439,777 1,354,555

Management & Budget 1,696,453

Mayor & Council 4,396,400

Municipal Courts 11,384,083 807,874

Municipal Elections 35,000

Non-Departmental/Non-Operating 44,961,689 6,802,612 12,433,749

Parks & Recreation 55,567,644 838,394 1,384,077 819,956 504,179

Planning & Community Development 437,148 3,372,877

Police 290,099,840 15,599,525 4,028,201

Public Works 12,273,780 56,795,389 7,308,625

Purchasing & Contract Services

Self Insurance

Solid Waste Management

Contribution to Other Agencies 8,361,465 6,203,617 5,961,355

One-Time Projects 3,459,998

Debt Service 148,174,687
Total Net Appropriations $ 760,416,886 $ 21,501,323 $ 155,373,406 $ 175,649,734 $ 193,023,570 $ 504,179
Transfers $ 92,132,436 $ 0% 0$ 218,473,364 $ 0$ 43,050
TOTAL APPROPRIATIONS $ 852,549,322 $ 21,501,323 $ 155,373,406 $ 394,123,098 $ 193,023,570 $ 547,229

City of San Antonio
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FY 2007-2008 ALL FUNDS

BUDGET SUMMARY
TOTAL TOTAL INTERNAL
ENTERPRISE OPERATING CAPITAL OPERATING/ SERVICE
FUNDS FUNDS PROJECTS CAPITAL FUNDS
ORGANIZATIONS

Departmental Appropriations
$ 7,110,829 $ 942,000 $ 8,052,829 $ Animal Care Services
2,343,729 4,852,000 7,195,729 10,847,993 Asset Management
39,095,113 62,094,078 198,723,000 260,817,078 Aviation
10,671,701 3,300,000 13,971,701 Capital Improvements Management Services
7,655,576 7,655,576 City Attorney
2,595,255 2,595,255 City Auditor
1,994,357 1,994,357 City Clerk
2,436,531 2,436,531 City Manager
1,026,145 1,026,145 Communications & Public Affair
136,072,820 5,123,000 141,195,820 Community Initiatives
31,796,723 20,544,000 52,340,723 Convention, Sports, and Entertainment Facilities
19,088,298 19,088,298 Convention & Visitors Bureau
1,987,964 1,987,964 Cultural Affairs
3,647,705 3,647,705 Customer Service & 311 System
21,115,583 21,115,583 Development Services
6,642,432 16,750,360 1,625,000 18,375,360 Downtown Operations
4,153,628 2,920,000 7,073,628 Economic Development
8,913,031 800,000 9,713,031 Finance
206,609,571 14,688,000 221,297,571 Fire
0 0 61,210,676 Fleet Maintenance Operations
7,352,876 7,352,876 Grants Monitoring & Administration
37,883,708 3,592,000 41,475,708 Health
18,121,695 18,121,695 Housing & Neighborhood Services
4,435,245 4,435,245 Human Resources
0 20,740,000 20,740,000 39,337,439 Information Technology Services
1,220,078 1,220,078 Intergovernmental Relations
1,626,208 1,626,208 International Affairs
29,794,332 8,300,000 38,094,332 Library
1,696,453 1,696,453 Management & Budget
4,396,400 4,396,400 Mayor & Council
12,191,957 12,191,957 Municipal Courts
35,000 35,000 Municipal Elections
330,642 64,528,692 3,050,000 67,578,692 Non-Departmental/Non-Operating
59,114,250 104,542,000 163,656,250 Parks & Recreation
3,810,025 155,000 3,965,025 Planning & Community Development
309,727,566 23,826,000 333,553,566 Police
76,377,794 184,122,000 260,499,794 Public Works
0 0 4,190,361 Purchasing & Contract Services
0 0 118,566,798 Self Insurance
79,899,659 79,899,659 3,300,000 83,199,659 Solid Waste Management
20,526,437 20,526,437 Contribution to Other Agencies
3,459,998 3,459,998 One-Time Projects
148,174,687 148,174,687 Debt Service

$ 125,967,846

1,432,436,944 $

605,144,000 $

2,037,580,944 $ 234,153,267

$ 47,081,616

357,730,466 $

0%

357,730,466 $

7,745,294

$ 173,049,462

1,790,167,410 $

605,144,000 $

2,395,311,410 $

241,898,561

City of San Antonio
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ADOPTED ANNUAL BUDGET FY 2007-2008
COMBINED BUDGET SUMMARY OF ALL FUND TYPES

GOVERNMENTAL FUND TYPES

SPECIAL DEBT
GENERAL REVENUE SERVICE
BEGINNING BALANCE $ 116,124,682 $ 75,335,766 $ 129,077,861
[REVENUES |
Property Tax $ 230,833,886 $ 03 135,426,067
Sales Tax 196,242,533 35,964,128 0
Other Tax 32,327,386 68,312,817 0
Licenses and Permits 5,778,367 0 0
Intergovernmental 6,063,214 2,362,160 0
CPS Energy 253,962,706 0 0
San Antonio Water System 9,425,230 0 0
Charges for Services 43,908,568 104,123,779 0
Fines & Forfeits 10,956,705 1,318,652 0
Miscellaneous 12,068,577 32,689,227 9,543,625
Grants 0 0 0
Subtotal Revenues $ 801,567,172 $ 244,770,763 $ 144,969,692
Transfers from other funds $ 25,734,568 $ 121,502,676 $ 49,116,746
TOTAL REVENUES $ 827,301,740 $ 366,273,439 $ 194,086,438
TOTAL AVAILABLE FUNDS $ 943,426,422 $ 441,609,205 $ 323,164,299
[APPROPRIATIONS |
Administrative & Operational Excellence $ 69,711,334 $ 0% 0
Convention, Tourism & Culture 609,193 61,854,271 0
Economic Development 16,862,886 6,311,213 0
Environmental 0 901,544 0
Health & Human Services 77,613,926 7,110,829 0
Neighborhood Services 10,587,574 888,514 0
Parks & Recreation 46,750,338 6,066,159 0
Public Safety 525,252,227 25,050,114 0
Streets & Infrastructure 13,029,408 67,467,090 0
Debt Service 0 0 193,023,570
Subtotal Appropriations $ 760,416,886 $ 175,649,734 $ 193,023,570
Transfers to other funds $ 92,132,436 $ 218,473,364 $ 0
TOTAL APPROPRIATIONS $ 852,549,322 $ 394,123,098 $ 193,023,570
GROSS ENDING FUND BALANCE $ 90,877,100 $ 47,486,107 $ 130,140,729

City of San Antonio 192 Annual Budget FY 2007-2008



ADOPTED ANNUAL BUDGET FY 2007-2008
COMBINED BUDGET SUMMARY OF ALL FUND TYPES

L N

PROPRIETARY FIDUCIARY
FUND TYPES FUND TYPES TOTAL
TRUST AND CATEGORICAL ALL FUNDS
ENTERPRISE AGENCY GRANTS FY 2007-2008
14,810,308 $ 101,687 $ 0$% 335,450,304 BEGINNING BALANCE
| REVENUES|
0$ 0$ 0$ 366,259,953 Property Tax
0 0 0 232,206,661 Sales Tax
0 0 0 100,640,203 Other Tax
0 0 0 5,778,367 Licenses and Permits
100,000 0 0 8,525,374 Intergovernmental
0 0 0 253,962,706 CPS Energy
0 0 0 9,425,230 San Antonio Water System
165,145,550 365,100 0 313,542,997 Charges for Services
0 0 0 12,275,357 Fines & Forfeits
1,548,853 108,306 0 55,958,588 Miscellaneous
0 0 176,874,729 176,874,729 Grants
166,794,403 $ 473,406 $ 176,874,729 $ 1,535,450,165 Subtotal Revenues
7,086,991 $ 0 $ 0 $ 203,440,981 Transfers from other funds
173,881,394 $ 473,406 $ 176,874,729 $ 1,738,891,146 TOTAL REVENUES
188,691,702 $ 575,093 $ 176,874,729 $ 2,074,341,450 TOTAL AVAILABLE FUNDS
| APPROPRIATIONS|
0% 0% 97,452 $ 69,808,786  Administrative & Operational Excellence
0 504,179 403,459 63,371,102 Convention, Tourism & Culture
36,002,583 0 455,848 59,632,530 Economic Development
80,230,301 0 0 81,131,845 Environmental
0 0 155,126,409 239,851,164 Health & Human Services
0 0 0 11,476,088 Neighborhood Services
0 0 838,394 53,654,891 Parks & Recreation
9,734,962 0 19,953,167 579,990,470 Public Safety
0 0 0 80,496,498 Streets & Infrastructure
0 0 0 193,023,570 Debt Service
125,967,846 $ 504,179 $ 176,874,729 $  1,432,436,944 Subtotal Appropriations
47,081,616 $ 43,050 $ 0 $ 357,730,466 Transfers to other funds
173,049,462 $ 547,229 $ 176,874,729 $ 1,790,167,410 TOTAL APPROPRIATIONS
15,642,240 $ 27,864 $ 0% 284,174,040 GROSS ENDING FUND BALANCE
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GENERAL FUND

SUMMARY OF ADOPTED BUDGET APPROPRIATIONS

PROGRAM CHANGES BY DEPARTMENT

DEPARTMENTAL APPROPRIATIONS
Asset Management
City Attorney
City Auditor
City Clerk
City Manager
Code Compliance
Communication & Public Affairs
Community Initiatives
Contract Services
Customer Service & 311 System
Development Services
Downtown Operations
Economic Development
Finance
Fire
Health
Human Resources
Intergovernmental Relations
International Affairs
Library
Management & Budget
Mayor and Council
Municipal Courts
Municipal Elections
Neighborhood Services
Parks and Recreation
Planning
Police
Public Utilities Office
Public Works
Agencies
Non-Departmental/Non-Operating
One-Time Projects
Transfers
Emergency Medical Services
Streets Maintenance & Improvement
Animal Care
Other Transfers
TOTAL APPROPRIATIONS

TOTAL AVAILABLE FUNDS

GROSS ENDING BALANCE

BUDGETED FINANCIAL RESERVES

ENDING BALANCE

City of San Antonio

REVISED BUDGET
FY 2006-2007

RE-ESTIMATE
FY 2006-2007

n

CURRENT SERVICE
FY 2007-2008

MANDATES
FY 2007-2008

1,418,549 $ 1,363,354 1,515,071
6,194,635 6,135,956 6,494,023
2,625,176 2,518,960 2,595,255
2,049,399 2,020,335 1,863,425
2,445,025 2,427,869 2,436,531
0 0 -
875,987 871,410 979,467
19,549,990 19,548,790 19,653,683
1,390,801 1,390,782 1,411,229
3,517,529 3,517,178 3,456,209 85,552
0 0 -
7,102,442 7,101,869 7,064,102 584,191
2,149,749 2,149,510 2,165,374
8,766,725 8,674,094 6,863,223 15,310
140,922,400 140,828,292 138,657,421 8,829,708
16,427,786 16,477,286 16,592,079 324,420
3,356,076 3,274,179 3,420,315
1,183,252 1,182,729 1,220,078
582,779 582,529 590,299
24,981,185 24,977,397 26,401,239 803,823
1,633,937 1,610,751 1,636,063
4,107,965 3,985,429 4,231,554
12,354,223 12,241,266 11,927,553
1,200,000 846,809 35,000
9,811,519 9,644,163 9,910,432
53,210,579 53,209,229 55,274,538 417,165
0 0 -
271,483,741 276,214,697 277,560,491 7,833,361
0 0 -
18,494,790 18,457,736 18,659,493
8,254,450 8,254,450 6,409,450
36,211,624 27,095,069 40,564,519
9,338,598 9,298,022 3,309,998
37,101,257 37,055,546 35,395,721
55,132,042 55,132,042 49,814,245 12,379
5,322,666 5,322,666 5,309,968 75,000
25,753,116 25,177,250 15,678,337 90,886
794,949,992 $ 788,587,644 $ 779,096,383 19,071,795 $
865,443,491 $ 904,712,326 $ 926,575,919 $
70,493,499 $ 116,124,682 $ 147,479,536 $
48,118,000 $ 48,118,000 $ 62,290,964 $
22,375,499 $ 68,006,682 $ 85,188,572 $
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GENERAL FUND

SUMMARY OF ADOPTED BUDGET APPROPRIATIONS

PROGRAM CHANGES BY DEPARTMENT

IMPROVEMENTS RE-ORGANIZATIONS REDUCTION/REDIRECTION TOTAL ADOPTED
FY 2007-2008 FY 2007-2008 FY 2007-2008 PROGRAM CHANGES FY 2007-2008
DEPARTMENTAL APPROPRIATIONS
(97,526) (27,665) (125,191) 1,389,880 Asset Management
588,680 588,680 7,082,703 City Attorney
0 2,595,255 City Auditor
33,480 33,480 1,896,905 City Clerk
0 2,436,531 City Manager
0 0 Code Compliance
46,678 46,678 1,026,145 Communication & Public Affairs
3,721,173 (64,532) 3,656,641 23,310,324 Community Initiatives
(1,411,229) (1,411,229) ©) Contract Services
105,944 191,496 3,647,705 Customer Service & 311 System
0 0 Development Services
177,353 527,651 (169,142) 1,120,053 8,184,155 Downtown Operations
150,000 426,119 576,119 2,741,493 Economic Development
67,622 235,654 (649) 317,937 7,181,160 Finance
4,536,305 51,095,788 64,461,801 203,119,222 Fire
63,600 1,315,984 1,704,004 18,296,083 Health
44,772 1,040,386 (70,228) 1,014,930 4,435,245 Human Resources
0 1,220,078 Intergovernmental Relations
0 590,299 International Affairs
1,309,715 (75,000) 2,038,538 28,439,777 Library
60,390 60,390 1,696,453 Management & Budget
164,846 164,846 4,396,400 Mayor and Council
101,210 (588,680) (56,000) (543,470) 11,384,083 Municipal Courts
0 35,000 Municipal Elections
954,354 (277,212) 677,142 10,587,574 Neighborhood Services
1,577,250 (1,071,347) (629,962) 293,106 55,567,644 Parks and Recreation
0 0 Planning
6,574,554 (1,868,566) 12,539,349 290,099,840 Police
0 0 Public Utilities Office
1,378,750 (7,704,340) (60,123) (6,385,713) 12,273,780 Public Works
1,952,015 1,952,015 8,361,465 Agencies
5,799,143 (1,401,973) 4,397,170 44,961,689 Non-Departmental/Non-Operating
150,000 150,000 3,459,998 One-Time Projects
0 0 Transfers
(35,395,721) (35,395,721) 0 Emergency Medical Services
11,000,000 (459,336) (829,714) 9,723,329 59,537,574 Streets Maintenance & Improvement
724,203 (219,787) 579,416 5,889,384 Animal Care
5,115,119 5,821,136 11,027,141 26,705,478 Other Transfers
45,808,476 $ 12,856,714 $ (4,284,048) $ 73,452,937 852,549,322  TOTAL APPROPRIATIONS
$ $ $ 943,426,422 TOTAL AVAILABLE FUNDS
$ $ $ 90,877,101 GROSS ENDING BALANCE
$ $ $ 68,167,946 BUDGETED FINANCIAL RESERVES
$ $ $ 22,709,155 ENDING BALANCE
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GENERAL FUND

SUMMARY OF ADOPTED BUDGET
AVAILABLE FUNDS

AVAILABLE FUNDS

ACTUAL
FY 2005-2006

BUDGET
FY 2006-2007

ESTIMATED
FY 2006-2007

ADOPTED
FY 2007-2008

Beginning Balance $ 98,708,502 $ 122,472,002 $ 131,051,233 $ 116,124,682
Adjustment for Reserve (10,719,553) 3,931,028 3,581,028 0
Net Balance $ 87,988,949 $ 126,403,030 $ 134,632,261 116,124,682
[REVENUES |
City Sales Tax $ 177,806,267 $ 180,804,665 $ 188,694,743 196,242,533
Liquor by the Drink Tax 4,931,596 5,168,023 5,000,000 5,200,000
Current Property Tax 180,161,836 200,514,728 200,148,190 226,095,647
Delinquent Property Tax 3,404,244 2,736,425 2,807,100 2,693,037
Annexation 0 1,089,723 0 0
Penalty and Interest on Delinquent Taxes 2,232,966 1,984,038 2,005,100 2,045,202
Business and Franchise Tax 30,822,993 25,753,163 27,410,928 27,127,386
Licenses and Permits 19,764,737 6,261,555 5,181,658 5,778,367
CPS Energy 237,645,808 219,744,000 223,826,000 228,767,000
CPS Energy (One Time Revenue) 0 0 17,406,000 15,736,000
Additional CPS Energy Transfer 8,438,363 7,295,000 8,294,548 9,459,706
San Antonio Water System 10,283,651 8,515,797 9,195,345 9,425,230
Other Agencies 3,445,582 3,382,826 3,600,553 6,063,214
Charges for Current Services
General Government 9,580,062 3,519,542 3,445,540 3,483,992
Planning 4,242,546 0 0 0
Public Safety 8,904,127 9,394,614 8,753,430 21,698,116
Highways/Streets/Sanitation 267,417 1,576,261 1,494,901 1,496,725
Health 2,954,458 3,432,025 3,276,130 4,581,667
Recreation and Culture 9,328,221 9,686,665 10,732,355 12,648,068
Fines 10,947,472 11,665,925 10,669,415 10,956,705
Miscellaneous Revenue
Sale of Property 3,251,243 3,212,201 3,293,237 3,376,735
Use of Money and Property 6,039,428 4,629,076 6,657,476 6,889,573
Recovery of Expenditures 3,128,064 1,138,601 929,192 978,912
Miscellaneous 855,252 224,586 161,809 301,320
Interfund Charges 556,944 4,427,769 3,732,216 522,037
TOTAL REVENUE $ 738,993,277 $ 716,157,208 $ 746,715,866 $ 801,567,172
TRANSFERS FROM OTHER FUNDS $ 18,422,382 $ 22,883,253 $ 23,364,199 $ 25,734,568
TOTAL REVENUE AND TRANSFERS $ 757,415,659 $ 739,040,461 $ 770,080,065 $ 827,301,740
TOTAL AVAILABLE FUNDS $ 845,404,608 $ 865,443,491 $ 904,712,326 $ 943,426,422
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GENERAL FUND
SUMMARY OF ADOPTED BUDGET
APPROPRIATIONS

ACTUAL
FY 2005-2006

BUDGET
FY 2006-2007

ESTIMATED
FY 2006-2007

ADOPTED
FY 2007-2008

APPROPRIATIONS

[Departmental Appropriations:

Asset Management 1,257,221 $ 1,418,549 $ 1,363,354 $ 1,389,880
City Attorney 5,843,931 6,194,635 6,135,956 7,082,703
City Auditor 2,109,797 2,625,176 2,518,960 2,595,255
City Clerk 1,659,029 2,049,399 2,020,335 1,896,905
City Manager 1,965,207 2,445,025 2,427,869 2,436,531
Code Compliance 6,481,639 0 0 0
Communications & Public Affairs 817,361 875,987 871,410 1,026,145
Community Initiatives 13,071,148 19,549,990 19,548,790 23,310,324
Contract Services 1,192,359 1,390,801 1,390,782 0
Customer Service & 311 System 3,247,652 3,517,529 3,517,178 3,647,705
Development Services 15,701,733 0 0 0
Downtown Operations 0 7,102,442 7,101,869 8,184,155
Economic Development 2,003,734 2,149,749 2,149,510 2,741,493
Finance 7,252,077 8,766,725 8,674,094 7,181,160
Fire 130,262,650 140,922,400 140,828,292 203,119,222
Health 15,197,589 16,427,786 16,477,286 18,296,083
Housing & Neighborhood Services 1,417,938 9,811,519 9,644,163 10,587,574
Human Resources 3,015,648 3,356,076 3,274,179 4,435,245
Intergovernmental Relations 803,849 1,183,252 1,182,729 1,220,078
International Affairs 510,444 582,779 582,529 590,299
Library 23,281,218 24,981,185 24,977,397 28,439,777
Management & Budget 1,303,074 1,633,937 1,610,751 1,696,453
Mayor and Council 3,724,241 4,107,965 3,985,429 4,396,400
Municipal Courts 11,626,067 12,354,223 12,241,266 11,384,083
Municipal Elections 316,088 1,200,000 846,809 35,000
Parks and Recreation 55,970,601 53,210,579 53,209,229 55,567,644
Planning & Community Development 2,722,457 0 0 0
Police 260,600,489 271,483,741 276,214,697 290,099,840
Public Utilities Office 684,047 0 0 0
Public Works 15,157,524 18,494,790 18,457,736 12,273,780
Agencies 7,607,858 8,254,450 8,254,450 8,361,465
Non-Departmental/Non-Operating 24,696,794 36,211,624 27,095,069 44,961,689
One-Time Projects 2,875,291 9,338,598 9,298,022 3,459,998
Transfers
Emergency Medical Services 32,653,891 37,101,257 37,055,546 0
Street Maintenance 40,225,407 55,132,042 55,132,042 59,537,574
Other Transfers 17,097,322 31,075,782 30,499,916 32,594,862
Total Appropriations $ 714,353,375 $ 794,949,992 $ 788,587,644 $ 852,549,322
TOTAL AVAILABLE FUNDS $ 845,404,608 $ 865,443,491 $ 904,712,326 $ 943,426,422
GROSS ENDING BALANCE $ 131,051,233 $ 70,493,499 $ 116,124,682 $ 90,877,100
BUDGETED FINANCIAL RESERVES $ 28,528,160 $ 50,518,000 $ 48,118,000 $ 68,167,946
ENDING BALANCE $ 102,523,073 $ 19,975,499 $ 68,006,682 $ 22,709,154
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Description:

CURRENT PROPERTY TAX REVENUE

ALL TAX SUPPORTED FUNDS
SUMMARY OF ADOPTED BUDGET

The Bexar Appraisal District provides the City with the value, ownership, and taxability of property within the City limits. Property taxes are
levied each year by the City on real property, mobile homes, and personal property at 100% of the appraised market value. In addition to
providing General Fund operating support, property tax revenue is used to retire tax supported debt.

ASSESSED VALUATION

Real Property
Personal Property

Sub-Total

Less Exemptions

Over 65 Exemptions
Disabled Veterans Exemptions

Disabled Residence Homestead Exemptions

Historic Property Exemptions

Freeport Exemptions

Tax Abatement/Phase-In Exemptions
Residence Homestead 10% Limitations
Agricultural Productivity Loss

Pollution Control Property

Community Housing Development Organizations

Energy Exemptions
Absolute Exemptions
Prorated Exemptions

TOTAL TAXABLE VALUE

TAX RATE/$100 VALUATION

General Fund
G.O. Debt Service Fund

TOTAL TAX RATE

CURRENT PROPERTY TAX REVENUE
Current Levy (Gross)
Less Delinquencies
Less TIRZ Projected Tax Increment
Less Over-65 & Disabled Tax Ceiling

CURRENT LEVY (NET)
PERCENT OF LEVY COLLECTED

DISTRIBUTION BY FUND
General Fund
G.O. Debt Service Fund

CURRENT COLLECTIONS

City of San Antonio

ACTUAL
FY 2005-2006

BUDGET
FY 2006-2007

ESTIMATED
FY 2006-2007

ADOPTED
FY 2007-2008

49,582,459,054 $

7,168,448,187

57,112,720,467 $

7,752,907,887

57,272,391,218 $

7,769,376,092

67,147,283,124
9,122,328,261

56,750,907,241

64,865,628,354 $

65,041,767,310 $

76,269,611,385

3,912,184,972
180,072,214
119,597,187
29,673,115
332,875,270
418,909,527
193,890,523
268,148,584
5,675,890
45,248,643

0
1,345,024,320
30,651,571

3,981,731,706 $
182,931,190
114,779,485
53,825,981
386,629,190
420,625,811
624,297,897
317,033,233
9,903,790
43,061,736
32,507,475
1,907,134,529
13,583,919

4,104,480,581 $
188,898,520
125,389,020
49,808,869
385,837,970
411,961,519
609,442,711
346,926,222
9,903,790
40,922,275
32,610,802
1,924,254,714
26,711,381

4,134,993,420
187,319,906
121,197,697
33,109,969
517,163,083
464,620,243
950,082,037
515,959,868
62,760,278
50,497,511
35,452,234
3,193,016,866
7,606,203

49,868,955,425 $

56,777,582,412 $

56,784,618,936 $

65,995,832,070

0.36704 0.36704 0.36704 0.36080
0.21150 0.21150 0.21150 0.21150
0.57854 0.57854 0.57854 0.57230
288,511,855 $ 328,481,025 $ 328,521,734 $ 377,694,147
5,094,130 8,212,026 7,227,478 9,442,354
1,581,062 2,280,197 2,730,635 4,778,584
0 2,088,800 2,098,178 4,840,895
281,836,663 $ 315,900,002 $ 316,465,443 $ 358,632,314
98.23% 97.50% 97.80% 97.50%
178,804,108 $ 200,414,728 $ 200,773,458 $ 226,095,647
103,032,555 115,485,274 115,691,985 132,536,667
281,836,663 $ 315,900,002 $ 316,465,443 $ 358,632,314
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DELINQUENT PROPERTY TAX REVENUE
ALL TAX SUPPORTED FUNDS
SUMMARY OF ADOPTED BUDGET

Description:

This schedule reflects estimated delinquent property tax revenue. Delinquent property tax revenues are dedicated to the support of
General Fund operations and required debt service payments.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
DELINQUENT TAXES RECEIVABLE
Real Property $ 11,878,104 $ 13,565,800 $ 12,545,760 $ 13,984,630
Personal Property 11,339,597 12,578,400 11,632,600 12,966,750
TOTAL DELINQUENT TAXES $ 23,217,701 $ 26,144,200 $ 24,178,360 $ 26,951,380
RECEIVABLE
TAX RATE FOR DISTRIBUTION
General Fund $ 0.36704 $ 0.36704 $ 0.36704 $ 0.36704
G.O. Debt Service Fund 0.21150 0.21150 0.21150 0.21150
TOTAL TAX RATE $ 0.57854 $ 0.57854 $ 0.57854 $ 0.57854
COLLECTIONS
Real Property $ 3,802,203 $ 3,958,690 $ 4,060,933 $ 4,205,115
Personal Property 340,533 354,550 363,707 376,620
TOTAL COLLECTIONS $ 4,142,736 $ 4,313,240 $ 4,424,640 $ 4,581,735
PERCENT OF DELINQUENT TAXES 17.84% 16.50% 18.30% 17.00%
COLLECTED
DISTRIBUTION BY FUND
General Fund $ 2,628,254 $ 2,736,426 $ 2,807,100 $ 2,906,765
G.O. Debt Service Fund 1,514,482 1,576,814 1,617,540 1,674,970
TOTAL DISTRIBUTION BY FUND $ 4,142,736 $ 4,313,240 $ 4,424,640 $ 4,581,735
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Special Revenue
Funds






SPECIAL REVENUE FUND
ADVANCED TRANSPORTATION DISTRICT FUNL
SUMMARY OF ADOPTED BUDGET

Description:
In FY 2004-2005, the Advanced Transportation District (ATD) Fund was established to account for all revenues and expenditures associated

with the administration and project delivery of the ATD Program. The ATD Program delivers projects that increase mobility, reduce traffic
congestion, improve neighborhood connectivity, leverage resources and provide coordinated planning.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 4,087,151 $ 6,297,498 $ 10,115,087 $ 6,788,076
Adjustment for Reserve (580,140) 0 0 0
Net Balance $ 3,507,011 $ 6,297,498 $ 10,115,087 $ 6,788,076
[REVENUES |
Sales Tax Revenue $ 10,117,611 $ 9,802,543 $ 10,699,402 $ 11,137,008
Interest on Time Deposits 311,412 0 342,181 348,392
Recovery of Expenditures 280,620 0 0 0
Total Revenues & Transfers $ 10,709,643 $ 9,802,543 $ 11,041,583 $ 11,485,400
TOTAL AVAILABLE FUNDS $ 14,216,654 $ 16,100,041 $ 21,156,670 $ 18,273,476
[APPROPRIATIONS |
[Operating Expenses |
Personal Services $ 399,469 $ 611,206 $ 564,892 $ 1,076,917
Contractual Services 60,839 38,158 42,190 52,081
Commodities 3,360 5,645 20,717 35,745
Self-Insurance/Other Expenditures 6,837 28,994 54,311 97,344
Capital Outlay 438,700 0 1,098 310,836
Subtotal Operating $ 909,205 $ 684,003 $ 683,208 $ 1,572,923
[Transfers To |
General Fund - Indirect Costs $ 0$ 0% 0% 6,373
Capital Projects 3,192,362 12,183,200 0 0
Audible Countdown Pedestrian Signals 0 0 90,000 40,000

Bike Facilities/Posts/Racks 0 0 160,000 60,000
Bus Pads 0 0 1,500,000 1,200,000
Comfort Stations 0 0 0 0
Downtown Traffic Simulation Signals 0 0 350,000 50,000
Expand Traffic Interconnect System 0 0 0 0
ITS Integrations/Deployment 0 0 510,000 0
ITS Project 0 0 1,500,000 1,977,661
Earmarks 0 0 0 787,661
Pedestrian Signals & Buttons 0 0 110,000 0
School Zone Pavement Marking Upgrade 0 0 365,000 100,000
Sidewalk Gap Analysis & Tracking PGM 0 0 285,850 30,000
Traffic & Pedestrian Mobility Improvement 0 0 0 0
Sidewalk Projects 0 0 7,400,000 4,700,000
Intersection Improvements 0 0 1,100,000 600,000
Traffic Signal Emergency Vehicle Preemption 0 0 0 0
Traffic Signal Retiming 0 0 0 0
Transit/Special Event Upgrades 0 0 72,000 27,500
Uninterruptible Power Supplies (UPS) 0 0 0 0
Video Imaging Video Detection System (VIVDS) 0 0 240,000 120,000
Debt Service 0 0 0 3,547,717
Employee Benefits 0 2,536 2,536 0
Subtotal Transfers $ 3,192,362 $ 12,185,736 $ 13,685,386 $ 13,246,912
TOTAL APPROPRIATIONS $ 4,101,567 $ 12,869,739 $ 14,368,594 $ 14,819,835
GROSS ENDING BALANCE $ 10,115,087 $ 3,230,302 $ 6,788,076 $ 3,453,641
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SPECIAL REVENUE FUND
ANIMAL CARE SERVICES FUNC
SUMMARY OF ADOPTED BUDGET

Description:

In FY 2005-2006, Animal Care Services Fund was established to account for all revenues and expenditures incurred by Animal Care
Services. This program is supervised by the City of San Antonio's Animal Care Services and is responsible for patrolling the San
Antonio and unincorporated Bexar County area in order to impound stray dogs and injured and unwanted animals. The Bexar County
Rabies Control Fund, Animal Care division of the Public Health Support Fund and the Animal Control Division from the General Fund
were merged to create the Animal Care Services Fund.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 0% 15,000 $ 0$ 86,690
Adjustment for Reserve (161,572) 0 0 0
Net Balance $ (161,572) $ 15,000 $ 0% 86,690
[REVENUES |
Animal Control Fees $ 447,690 $ 506,980 $ 555,859 $ 879,476
Contribution from Other Agencies 392,110 350,607 393,646 433,011
Interest on Time Deposits 14,878 0 0 0
Transfer from General Fund 4,270,653 5,322,830 5,322,666 5,889,384
Total Revenues & Transfers $ 5,125,331 $ 6,180,417 $ 6,272,171 $ 7,201,871
TOTAL AVAILABLE FUNDS $ 4,963,759 $ 6,195,417 $ 6,272,171 $ 7,288,561
[APPROPRIATIONS |
[Operating Expenses |
Personal Services $ 3,359,465 $ 4,052,010 $ 4,089,722 $ 4,742,173
Contractual Services 451,208 447,756 499,693 600,366
Commodities 353,983 540,397 521,883 602,439
Self-Insurance/Other Expenditures 745,242 868,752 786,565 1,072,599
Capital Outlay 53,861 89,284 105,400 93,252
Subtotal Operating $ 4,963,759 $ 5,998,199 $ 6,003,263 $ 7,110,829
[Transfers To |
Capital Projects $ 0% 182,218 $ 182,218 $ 0
Subtotal Transfers $ 0% 182,218 $ 182,218 $ 0
TOTAL APPROPRIATIONS $ 4,963,759 $ 6,180,417 $ 6,185,481 $ 7,110,829
GROSS ENDING BALANCE $ 0% 15,000 $ 86,690 $ 177,732
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SPECIAL REVENUE FUND
BETTER JOBS FUND
SUMMARY OF ADOPTED BUDGET

Description:

In FY 2000-2001, this fund was established with $4.5 million from the City's proceeds from the lease-lease back transaction involving City
Public Service. The fund's resources will be expended on, and dedicated to, job training and support programs over a ten year period.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 2,444,397 $ 2,024,517 $ 2,027,885 $ 620,324
Net Balance $ 2,444,397 $ 2,024,517 $ 2,027,885 $ 620,324
[REVENUES |
Interest on Time Deposits $ 83,488 $ 86,800 $ 92,439 $ 95,429
Total Revenues & Transfers $ 83,488 $ 86,800 $ 92,439 $ 95,429
TOTAL AVAILABLE FUNDS $ 2,527,885 $ 2,111,317 $ 2,120,324 $ 715,753
[APPROPRIATIONS |
[Transfers To ]
General Fund $ 500,000 $ 500,000 $ 500,000 $ 715,753
Streets Maintenance 0 1,000,000 1,000,000 0
Subtotal Transfers $ 500,000 $ 1,500,000 $ 1,500,000 $ 715,753
TOTAL APPROPRIATIONS $ 500,000 $ 1,500,000 $ 1,500,000 $ 715,753
GROSS ENDING BALANCE $ 2,027,885 $ 611,317 $ 620,324 $ 0

City of San Antonio 207 Annual Budget FY 2007-2008



SPECIAL REVENUE FUND
CAPITAL IMPROVEMENTS MANAGEMENT SERVICES FUNC
SUMMARY OF ADOPTED BUDGET

Description:

In FY 2007-2008, the Capital Improvements Management Services Fund was established to account for all the revenues and
expenditures associated with the administration and delivery of capital improvement projects. The Capital Improvements Management
Services Department will manage and administer the delivery of capital projects including streets and sidewalks, drainage, parks, libraries
and other municipal facilities. This fund will capture the administrative expenditures related to the delivery of projects and will account for
the recovery of expenditures from Capital Program revenues such as General Obligation Bonds and Certificates of Obligation.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ N/A $ N/A $ N/A $ 0

Net Balance $ N/A $ N/A $ N/A $ 0

[REVENUES |

Capital Administrative Charges $ N/A $ N/A $ N/A $ 5,171,455

Transfer from General Fund N/A N/A N/A 4,645,561

Transfer from Streets Maintenance N/A N/A N/A 459,337

Transfer from Environmental Services N/A N/A N/A 395,348

Total Revenues & Transfers $ N/A $ N/A $ N/A $ 10,671,701
TOTAL AVAILABLE FUNDS $ N/A $ N/A $ N/A $ 10,671,701

[APPROPRIATIONS |

CAPITAL IMPROVEMENTS MANAGEMENT SERVICES

Personal Services $ N/A $ N/A $ N/A $ 8,991,992
Contractual Services N/A N/A N/A 380,474
Commodities N/A N/A N/A 92,311
Self-Insurance/Other Expenditures N/A N/A N/A 945,405
Capital Outlay N/A N/A N/A 113,000
Subtotal Operating $ N/A $ N/A $ N/A $ 10,523,182
ECONOMIC DEVELOPMENT
Personal Services $ N/A $ N/A $ N/A $ 115,144
Contractual Services N/A N/A N/A 4,500
Commodities N/A N/A N/A 4,500
Self-Insurance/Other Expenditures N/A N/A N/A 15,375
Capital Outlay N/A N/A N/A 9,000
Subtotal Operating $ N/A $ N/A $ N/A $ 148,519
TOTAL OPERATING EXPENSES
Personal Services $ N/A $ N/A $ N/A $ 9,107,136
Contractual Services N/A N/A N/A 384,974
Commodities N/A N/A N/A 96,811
Self-Insurance/Other Expenditures N/A N/A N/A 960,780
Capital Outlay N/A N/A N/A 122,000
Total Operating $ N/A $ N/A $ N/A $ 10,671,701
TOTAL APPROPRIATIONS $ N/A $ N/A $ N/A $ 10,671,701
GROSS ENDING BALANCE $ N/A $ N/A $ N/A $ 0
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SPECIAL REVENUE FUND
CHILD SAFETY FUND
SUMMARY OF ADOPTED BUDGET

Description:

The Child Safety Fund was established to account for revenues authorized by the 1991 State Legislature. The revenues, which come
from added fees on parking tickets, school zone violations and vehicle registrations, must be used primarily for the school crossing
guard program with the remaining funds applied to programs designed to enhance child safety, health or nutrition, child abuse
intervention/prevention and drug and alcohol abuse prevention.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ 0% 114,468 $ 0% 0

Net Balance $ 0% 114,468 $ 0% 0

[REVENUES |

Parking Fines $ 246,481 $ 257,282 $ 240,005 $ 242,405

Moving Violations 182,064 208,170 181,489 183,304

Bexar County - Vehicle Registration 1,503,077 1,488,267 1,630,346 1,646,649

Interest on Time Deposits 4,274 0 0 0

Total Revenues & Transfers $ 1,935,896 $ 1,953,719 $ 2,051,840 $ 2,072,358
TOTAL AVAILABLE FUNDS $ 1,935,896 $ 2,068,187 $ 2,051,840 $ 2,072,358

[APPROPRIATIONS |

[Operating Expenses |

Personal Services $ 1,104,749 $ 1,515,469 $ 1,168,869 $ 1,638,827

Contractual Services 15,600 3,467 12,504 3,473

Commodities 21,230 33,049 21,871 33,049

Self-Insurance/Other Expenditures 206,690 423,813 421,996 363,549

Subtotal Operating $ 1,348,269 $ 1,975,798 $ 1,625,240 $ 2,038,898

[Transfers To |

General Fund $ 587,627 $ 92,389 % 426,600 $ 33,460

Subtotal Transfers $ 587,627 $ 92,389 $ 426,600 $ 33,460
TOTAL APPROPRIATIONS $ 1,935,896 $ 2,068,187 $ 2,051,840 $ 2,072,358
GROSS ENDING BALANCE $ 0% 0% 0% 0
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SPECIAL REVENUE FUND
COMMUNITY AND VISITOR FACILITIES FUNC
SUMMARY OF ADOPTED BUDGET

Description:
The Community and Visitor Facilities Fund was established in FY 2004 to account for revenues and expenditures generated from all

Convention and Tourism activities relating to the promotion of all City of San Antonio owned facilities to be used for conventions,
community and entertainment venues.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 0$ 0$ 0$ 0
Net Balance $ 0% 0% 0% 0
[REVENUES |
Convention, Sports, and Entertainment Facilities
Convention Center Revenue $ 9,902,551 $ 7,047,011 $ 10,202,616 $ 10,002,236
Municipal Auditorium Revenue 691,337 368,666 459,062 479,522
Alamodome Rental 2,002,441 1,643,665 2,711,616 2,548,432
Alamodome Facility Revenue 3,391,046 3,291,470 2,645,000 2,395,818
Wolff Stadium Rental 124,999 201,170 27,570 0
Wolff Facility Revenue 545,782 412,109 1,233 0
Reimbursable Expenses 1,557,315 975,523 1,138,776 690,337
Miscellaneous Revenue 263,879 151,884 196,299 125,334
Interest on Time Deposits 15,743 0 0 0
Transfer from Other Funds 203,095 144,671 144,671 150,242
International Affairs
Miscellaneous Revenue 5,885 5,800 4,800 5,000
Transfer from General Fund 349,912 354,307 354,307 353,319
Transfer from Hotel Occupancy Tax 11,747,195 17,331,989 14,740,675 18,286,250
Total Revenues & Transfers $ 30,801,180 $ 31,928,265 $ 32,626,625 $ 35,036,490
$ 30,801,180 $ 31,928,265 $ 32,626,625 $ 35,036,490

[APPROPRIATIONS |

[Operating Expenses |

CONVENTION, SPORTS, & ENTERTAINMENT FACILITIES

Personal Services $ 14,022,318 $ 13,885,659 $ 14,446,938 $ 15,111,965
Contractual Services 2,970,811 3,540,935 3,619,546 3,752,993
Commaodities 1,077,034 806,000 979,893 994,932
Self-Insurance/Other Expenditures 10,699,083 10,901,205 10,633,245 11,546,873
Capital Outlay 8,184 273,604 273,594 389,960
Subtotal Operating $ 28,777,430 $ 29,407,403 $ 29,953,216 $ 31,796,723

INTERNATIONAL AFFAIRS

Personal Services $ 432,201 $ 506,901 $ 477,486 $ 543,417
Contractual Services 339,334 349,974 359,066 384,274
Commaodities 51,413 51,093 70,086 51,093
Self-Insurance/Other Expenditures 62,781 87,350 87,933 56,625
Capital Outlay 3,968 0 0 500
Subtotal Operating $ 889,697 $ 995,318 $ 994,571 $ 1,035,909

NON-DEPARTMENTAL

Personal Services $ 193,755 $ 187,625 $ 272,183 $ 313,761
Contractual Services 777,128 976,286 1,062,915 1,782,970
Commodities 1,566 2,450 1,950 2,450
Self-Insurance/Other Expenditures 28,218 25,243 27,850 21,349
Capital Outlay 58,794 200,000 180,000 0
Subtotal Operating $ 1,059,461 $ 1,391,604 $ 1,544,898 $ 2,120,530
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SPECIAL REVENUE FUND
COMMUNITY AND VISITOR FACILITIES FUND
SUMMARY OF ADOPTED BUDGET
CONTINUATION

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
TOTAL OPERATING EXPENSES
Personal Services $ 14,648,274 $ 14,580,185 $ 15,196,607 $ 15,969,143
Contractual Services 4,087,273 4,867,195 5,041,527 5,920,237
Commodities 1,130,013 859,543 1,051,929 1,048,475
Self-Insurance/Other Expenditures 10,790,082 11,013,798 10,749,028 11,624,847
Capital Outlay 70,946 473,604 453,594 390,460
Total Operating $ 30,726,588 $ 31,794,325 % 32,492,685 $ 34,953,162
[Transfers To |
International Center $ 74,592 $ 76,975 $ 76,975 $ 83,328
Employee Benefits 0 56,965 56,965 0
Subtotal Transfers $ 74,592 $ 133,940 $ 133,940 $ 83,328
TOTAL APPROPRIATIONS $ 30,801,180 $ 31,928,265 $ 32,626,625 $ 35,036,490
GROSS ENDING BALANCE $ 0% 0% 0$ 0
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SPECIAL REVENUE FUND
CONFISCATED PROPERTY FUND
SUMMARY OF ADOPTED BUDGET

Description:

The Confiscated Property Fund was established for the deposit and use of confiscated monies seized by the San Antonio Police
Department. The revenues will be used for the enhancement of Police operations.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 3,357,243 $ 2,230,654 $ 2,231,661 $ 1,535,489
Adjustment for Reserve 124,252 0 0 0
Net Balance $ 3,481,495 $ 2,230,654 $ 2,231,661 $ 1,535,489
[REVENUES |
Car Sales $ 67,757 $ 83,472 $ 61,366 $ 45,438
Other Sales 373,068 371,947 143,900 137,261
Confiscated Property 485,228 1,038,741 521,953 559,665
Interest on Time Deposits 127,904 213,864 106,872 110,257
Total Revenues & Transfers $ 1,053,957 $ 1,708,024 $ 834,091 $ 852,621
TOTAL AVAILABLE FUNDS $ 4,535,452 $ 3,938,678 $ 3,065,752 $ 2,388,110
[APPROPRIATIONS |
[Operating Expenses |
Personal Services $ 243,017 $ 416,646 $ 163,781 $ 363,496
Contractual Services 494,029 630,942 450,287 513,112
Commodities 1,237,852 376,730 413,854 496,348
Self-Insurance/Other Expenditures 165,139 244,234 203,140 291,597
Capital Outlay 163,754 163,600 299,201 324,750
Subtotal Operating $ 2,303,791 $ 1,832,152 $ 1,530,263 $ 1,989,303
[Transfers To |
Debt Service $ 0$ 0$ 0$ 382,437
Subtotal Transfers $ 0$ 0$ 0$ 382,437
TOTAL APPROPRIATIONS $ 2,303,791 $ 1,832,152 $ 1,530,263 $ 2,371,740
GROSS ENDING BALANCE $ 2,231,661 $ 2,106,526 $ 1,535,489 $ 16,370
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SPECIAL REVENUE FUND
CONVENTION AND VISITORS BUREAU FUND
SUMMARY OF ADOPTED BUDGET

Description:

In FY 2006 - 2007, the Convention and Visitors Bureau was established as an independent fund, separating from the Community and

Visitor Facilities Fund. The expenditures account for the marketing and promotion of San Antonio.

ACTUAL
FY 2005-2006

BUDGET
FY 2006-2007

ESTIMATED
FY 2006-2007

ADOPTED
FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ 0$ 0$ 0 0
Net Balance $ 0$ 0$ 0 0
[REVENUES |
Miscellaneous Revenue $ 104,205 $ 139,500 $ 132,000 127,000
Transfer from Hotel Occupancy Tax 15,123,298 16,564,189 16,560,570 19,104,081
Total Revenues & Transfers $ 15,227,503 $ 16,703,689 $ 16,692,570 19,231,081
TOTAL AVAILABLE FUNDS $ 15,227,503 $ 16,703,689 $ 16,692,570 19,231,081
[APPROPRIATIONS |
[Operating Expenses |
Personal Services $ 4,701,487 $ 5,214,957 $ 5,144,027 6,005,352
Contractual Services 9,190,719 9,042,959 9,082,925 11,193,736
Marketing Reserve 0 1,000,000 1,000,000 500,000
Commodities 184,584 143,965 172,609 193,965
Self-Insurance/Other Expenditures 504,808 564,701 556,726 543,477
Capital Outlay 4,877 56,000 55,176 46,015
Subtotal Operating $ 14,586,475 $ 16,022,582 $ 16,011,463 18,482,545
[Transfers To |
International Center $ 491,028 $ 506,721 $ 506,721 548,536
Employee Benefits 0 24,386 24,386 0
Other Transfers 150,000 150,000 150,000 200,000
Subtotal Transfers $ 641,028 $ 681,107 $ 681,107 748,536
TOTAL APPROPRIATIONS $ 15,227,503 $ 16,703,689 $ 16,692,570 19,231,081
GROSS ENDING BALANCE $ 0% 0% 0 0
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SPECIAL REVENUE FUND
CULTURAL AFFAIRS FUNLC
SUMMARY OF ADOPTED BUDGET

Description:

In FY 2006 - 2007, the Office of Cultural Affairs was established as a fund, separating from the Community and Visitor Facilities Fund. The
expenditures are generated from the leadership, resources and support for arts and cultural organizations and individual artists.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 0% 0% 0% 0
Net Balance $ 0% 0% 0% 0
[REVENUES |
Transfer from Hotel Occupancy Tax $ 3,977,026 $ 6,712,090 $ 6,671,405 $ 7,968,344
Total Revenues & Transfers $ 3,977,026 $ 6,712,090 $ 6,671,405 $ 7,968,344
TOTAL AVAILABLE FUNDS $ 3,977,026 $ 6,712,090 $ 6,671,405 $ 7,968,344
[APPROPRIATIONS |
[Operating Expenses |
CULTURAL AFFAIRS
Personal Services $ 657,726 $ 702,634 $ 661,324 $ 811,273
Contractual Services 266,566 669,769 669,715 988,412
Commodities 10,086 12,546 9,775 12,546
Self-Insurance/Other Expenditures 27,137 33,058 36,508 39,225
Subtotal Operating $ 961,515 $ 1,418,007 $ 1,377,322 $ 1,851,456
CONTRIBUTIONS TO CULTURAL AGENCIES $ 3,015,511 $ 5,291,937 $ 5,291,937 $ 5,961,355
TOTAL OPERATING EXPENSES
Personal Services $ 657,726 $ 702,634 $ 661,324 $ 811,273
Contractual Services 266,566 669,769 669,715 988,412
Commodities 10,086 12,546 9,775 12,546
Self-Insurance/Other Expenditures 3,042,648 5,324,995 5,328,445 6,000,580
Capital Outlay 0 0 0 0
Total Operating $ 3,977,026 % 6,709,944 $ 6,669,259 $ 7,812,811
[Transfers To |
General Fund - Indirect Cost $ 0$ 0% 0$ 52,860
General Fund - Other 0 0 0 102,673
Employee Benefits 0 2,146 2,146 0
Subtotal Transfers $ 0% 2,146 $ 2,146 $ 155,533
TOTAL APPROPRIATIONS $ 3,977,026 $ 6,712,090 $ 6,671,405 $ 7,968,344
GROSS ENDING BALANCE $ 0% 0% 0% 0
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SPECIAL REVENUE FUND
DEVELOPMENT & PLANNING SERVICES FUND
SUMMARY OF ADOPTED BUDGET

Description:

The Development & Planning Services Fund was established in FY 2006-2007 to account for all revenues and expenditures associated
with the operation and maintenance of all City development service activities.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ N/A $ 0% 0% (3,708,481)
Net Balance $ N/A $ 0% 0% (3,708,481)
[REVENUES |
Development Services
Building Permits $ N/A $ 16,869,487 $ 13,462,941 $ 18,000,502
Certificate of Occupancy N/A 684,897 454,764 996,675
Licenses and Registration N/A 283,065 311,398 334,973
Other Fees and Charges N/A 1,044,529 565,586 663,580
Plan Review N/A 4,298,560 3,977,564 4,740,783
Platting N/A 3,621,635 3,070,764 3,761,740
Sign Permits N/A 362,455 328,214 459,405
Tree Permits N/A 980,000 774,654 736,114
Zoning N/A 478,713 494,231 761,010
Interest on Time Deposits N/A 39,307 0 0
Transfer from General Fund N/A 1,115,348 1,113,122 1,074,384
Planning
Historic Preservation N/A 17,130 17,400 19,590
Other Planning Revenues N/A 51,508 49,705 48,641
Fire
Fire Prevention N/A 1,204,263 1,223,139 1,682,376
Total Revenues & Transfers $ N/A $ 31,050,897 $ 25,843,482 $ 33,279,773
TOTAL AVAILABLE FUNDS $ N/A $ 31,050,897 $ 25,843,482 $ 29,571,292
[APPROPRIATIONS |
[Operating Expenses |
DEVELOPMENT SERVICES
Personal Services $ N/A $ 14,367,104 $ 14,392,745 $ 15,487,725
Contractual Services N/A 1,948,132 760,879 1,672,262
Commodities N/A 324,153 298,249 324,153
Self-Insurance/Other Expenditures N/A 2,892,725 3,969,809 2,644,399
Capital Outlay N/A 664,000 512,867 85,500
Subtotal Operating $ N/A $ 20,196,114 $ 19,934,549 $ 20,214,039
PLANNING
Personal Services $ N/A $ 2,562,545 $ 2,525,110 $ 2,621,840
Contractual Services N/A 127,216 100,105 127,216
Commodities N/A 49,194 53,479 74,277
Self-Insurance/Other Expenditures N/A 591,689 603,731 490,182
Capital Outlay N/A 15,400 56,941 59,362
Subtotal Operating $ N/A $ 3,346,044 $ 3,339,366 $ 3,372,877
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SPECIAL REVENUE FUND

DEVELOPMENT & PLANNING SERVICES FUND

SUMMARY OF ADOPTED BUDGET
CONTINUATION

TOTAL OPERATING EXPENSES
Personal Services

Contractual Services
Commodities
Self-Insurance/Other Expenditures
Capital Outlay

Total Operating

[Transfers To |

General Fund - Indirect Cost DS
General Fund - Indirect Cost Planning
General Fund - Hansen Software Debt
General Fund - Other

Aviation

Employee Benefits

Retired Employees Health Insurance
Subtotal Transfers

TOTAL APPROPRIATIONSE
GROSS ENDING BALANCE
RESERVE FOR STABILIZATION

NET ENDING BALANCE

City of San Antonio

FY 2005-2006

ACTUAL BUDGET

FY 2006-2007

ESTIMATED
FY 2006-2007

ADOPTED
FY 2007-2008

N/A $ 16,929,649 16,917,855 $ 18,109,565
N/A 2,075,348 860,984 1,799,478
N/A 373,347 351,728 398,430
N/A 3,484,414 4,573,540 3,134,581
N/A 679,400 569,808 144,862
N/A $ 23,542,158 23273915 $ 23,586,916
N/A $ 691,219 691,219 $ 657,850
N/A 196,381 196,381 171,098
N/A 992,217 992,217 995,204
N/A 4,214,016 4,214,016 3,822,235
N/A 5,515 5,515 0
N/A 61,647 61,647 0
N/A 117,053 117,053 120,565
N/A $ 6,278,048 6,278,048 $ 5,766,952
N/A $ 29,820,206 29,551,963 $ 29,353,868
N/A $ 1,230,691 (3,708,481) $ 217,424
N/A $ 1,000,000 0% 0
N/A $ 230,691 (3,708,481) $ 217,424
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SPECIAL REVENUE FUND
EMERGENCY MEDICAL SERVICES FUND
SUMMARY OF ADOPTED BUDGET

Description:

The Emergency Medical Service Fund was established in FY 1976-1977 to account for revenues and expenditures made in conjunction
with the City's Emergency Medical Service. The Emergency Medical Service provides life support at the emergency site and medical
assistance enroute to medical facilities. Sources of revenues are service fees, fees from participating municipalities, and funds
transferred from the General Fund. In FY 2007-2008, the Emergency Medical Service Fund will merge with the General Fund.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 1,012,952 $ 30,000 $ 45,695 $ N/A
Adjustment for Reserve (156,238) 0 0 N/A
Net Balance $ 856,714 $ 30,000 $ 45,695 $ N/A
[REVENUES |
Ambulance Service Fee $ 14,069,717 $ 14,457,745 $ 14,457,745 $ N/A
EMS Records Search Fee 9,415 10,025 10,025 N/A
Other Revenue 184,652 1,431 2,200 N/A
Contribution from Other Agencies 544,826 582,929 563,252 N/A
Transfer from General Fund 32,653,891 37,101,257 37,055,546 N/A
Transfer from Other Funds 249,058 0 0 N/A
Total Revenues & Transfers $ 47,711,559 $ 52,153,387 $ 52,088,768 $ N/A
TOTAL AVAILABLE FUNDS $ 48,568,273 $ 52,183,387 $ 52,134,463 $ N/A
[APPROPRIATIONS |
[Operating Expenses |
Personal Services $ 38,172,171 $ 42,514,990 $ 42,585,545 $ N/A
Contractual Services 1,452,811 1,876,319 1,805,621 N/A
Collection Expense 1,729,160 1,587,460 1,587,460 N/A
Commodities 1,075,871 996,585 1,174,818 N/A
Self-Insurance/Other Expenditures 5,154,826 5,044,414 4,838,763 N/A
Capital Outlay 937,739 133,619 142,256 N/A
Subtotal Operating $ 48,522,578 $ 52,153,387 $ 52,134,463 $ N/A
TOTAL APPROPRIATIONS $ 48,522,578 $ 52,153,387 $ 52,134,463 $ N/A
GROSS ENDING BALANCE $ 45,695 $ 30,000 $ 0% N/A

City of San Antonio 217 Annual Budget FY 2007-2008



SPECIAL REVENUE FUND
GOLF COURSE OPERATING AND MAINTENANCE FUNL
SUMMARY OF ADOPTED BUDGET

Description:

The Golf Fund was established to record all revenues and expenditures associated with the six existing 18 hole municipal golf courses, the
Polo Driving Range and San Pedro Driving Range/Par 3. In FY 2007-2008, three courses will be transitioned including Cedar Creek
(October 1, 2007), Brackenridge (February 1, 2008), and San Pedro Driving Range (March 1, 2008). The remaining golf courses will
transition in FY 2009 through FY 2012.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ (1,099,800) $ (1,071,987) $ (1,034,423) $ (1,728,717)
Adjustment for Reserve (31,891) 0 0 0
Net Balance $ (1,131,691) $ (1,071,987) $ (1,034,423) $ (1,728,717)
[REVENUES |
Brackenridge Golf Course $ 1,116,571 $ 928,577 $ 991,773 $ 364,120
Riverside Golf Course 746,352 798,596 623,963 726,086
Willow Springs Golf Course 1,006,022 1,099,481 896,543 1,033,512
Olmos Golf Course 1,136,378 1,105,087 839,684 1,171,717
Mission Del Lago Golf Course 619,426 722,812 581,475 682,578
Cedar Creek Golf Course 1,283,236 1,432,538 1,194,255 0
Polo Field Driving Range 11,018 18,897 15,514 16,859
San Pedro Driving Range/Par 3 384,425 398,524 322,072 84,618
Miscellaneous 104,680 22,545 80,122 15,120
City Concession 59,828 77,166 26,506 13,891
Transfer from Equipment & Renewal 0 0 0 908,703
Total Revenues & Transfers $ 6,467,936 $ 6,604,223 $ 5,571,907 $ 5,017,204
TOTAL AVAILABLE FUNDS $ 5,336,245 $ 5,532,236 $ 4,537,484 $ 3,288,487
[APPROPRIATIONS |
[Operating Expenses |
Personal Services $ 3,401,664 $ 3,553,268 $ 3,478,074 $ 2,304,747
Contractual Services 469,175 526,560 533,838 532,917
Commodities 722,717 593,768 800,795 541,685
Self-Insurance/Other Expenditures 1,510,511 1,737,073 1,447,603 1,122,733
Capital Outlay 14,227 0 3,446 180,000
Subtotal Operating $ 6,118,294 $ 6,410,669 $ 6,263,756 $ 4,682,082
[Transfers To |
General Fund - Indirect Cost $ 250,000 $ 0s$ 0$ 0
Retired Employees Health Insurance 2,374 2,445 2,445 2,518
Subtotal Transfers $ 252,374 $ 2,445 $ 2,445 $ 2,518
TOTAL APPROPRIATIONS $ 6,370,668 $ 6,413,114 $ 6,266,201 $ 4,684,600
GROSS ENDING BALANCE $ (1,034,423) $ (880,878) $ (1,728,717) $ (1,396,113)
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SPECIAL REVENUE FUND
HOTEL/MOTEL 2% REVENUE FUND
SUMMARY OF ADOPTED BUDGET

Description:
This fund accounts for the revenues and expenditures relating to the activities of the additional 2% Municipal Hotel/Motel Occupancy

Tax. The collected revenues are transferred to the Convention Center Expansion Debt Service Fund to pay for the principal and interest
of the Convention Center Expansion Project.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ 3,469,961 $ 5,800,737 $ 4,323,093 $ 4,423,265

Net Balance $ 3,469,961 $ 5,800,737 $ 4,323,093 $ 4,423,265

[REVENUES |

Hotel Motel 2% Tax Collections $ 13,037,882 $ 13,467,900 $ 14,425,123 $ 15,180,159

Interest on Time Deposits 165,820 27,860 35,269 38,608

Other 26,307 34,631 6,834 6,985

Total Revenues & Transfers $ 13,230,009 $ 13,530,391 $ 14,467,226 $ 15,225,752
TOTAL AVAILABLE FUNDS $ 16,699,970 $ 19,331,128 $ 18,790,319 $ 19,649,017

[APPROPRIATIONS |

[Operating Expenses |

Contractual Services $ O 3,000,000 $ 3,000,000 $ 0

Subtotal Operating $ 0% 3,000,000 $ 3,000,000 $ 0

[Transfers To |

Debt Service $ 12,173,782 $ 10,935,122 $ 11,222,383 $ 10,768,711

Hotel Motel 203,095 144,671 144,671 150,242

Subtotal Transfers $ 12,376,877 $ 11,079,793 $ 11,367,054 $ 10,918,953
TOTAL APPROPRIATIONS $ 12,376,877 $ 14,079,793 $ 14,367,054 $ 10,918,953
GROSS ENDING BALANCE $ 4,323,093 $ 5,251,335 $ 4,423,265 $ 8,730,064
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SPECIAL REVENUE FUND
HOTEL OCCUPANCY TAX FUNC
SUMMARY OF ADOPTED BUDGET

Description:
The Hotel Occupancy Tax Fund captures revenues generated by the Hotel Occupancy Tax and supports tourism and convention

activities through a transfer to the Community and Visitor Facilities Fund, Convention and Visitors Bureau Fund and Cultural Affairs
Fund.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 3,513,067 $ 5,266,137 $ 10,955,987 $ 7,343,955
Adjustment for Reserve 157,513 0 0 0
Net Balance $ 3,670,580 $ 5,266,137 $ 10,955,987 $ 7,343,955
[REVENUES |
Hotel-Motel Occupancy Tax $ 45,634,242 $ 47,137,800 $ 50,488,000 $ 53,132,658
Interest on Time Deposits 998,821 525,560 1,066,008 1,103,199
Transfer from Improvement & Contingency 1,100,000 0 0 0
Total Revenues & Transfers $ 47,733,063 $ 47,663,360 $ 51,554,008 $ 54,235,857
TOTAL AVAILABLE FUNDS $ 51,403,643 $ 52,929,497 $ 62,509,995 $ 61,579,812
[APPROPRIATIONS |
[Transfers To |
General Fund - Indirect Cost $ 1,413,874 $ 1,331,392 $ 1,331,392 $ 1,403,601
General Fund - Other 118,889 452,865 152,865 93,922
Support for History and Preservation 6,635,520 7,070,670 7,573,200 7,969,899
C.O. Debt Service 394,010 392,235 382,515 367,200
Retired Employees Health Insurance 140,891 145,118 145,118 149,472
Contractual Obligations 860,395 785,515 785,515 591,265
Public Improvement District 36,558 22,785 22,785 23,241
Renewal & Improvement 0 1,500,000 6,800,000 1,000,000
Community & Visitor Facilities Fund 11,747,195 17,331,989 14,740,675 18,286,250
Convention & Visitors Bureau Fund 15,123,298 16,564,189 16,560,570 19,104,081
Cultural Affairs Fund 3,977,026 6,712,090 6,671,405 7,968,344
Subtotal Transfers $ 40,447,656 $ 52,308,848 $ 55,166,040 $ 56,957,275
TOTAL APPROPRIATIONS $ 40,447,656 $ 52,308,848 $ 55,166,040 $ 56,957,275
GROSS ENDING BALANCE $ 10,955,987 $ 620,649 $ 7,343,955 $ 4,622,537
RESERVE FOR STABILIZATION $ 0% 400,000 $ 2,400,000 $ 4,400,000
NET ENDING BALANCE $ 10,955,987 $ 220,649 $ 4,943,955 $ 222,537
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SPECIAL REVENUE FUND
INTERNATIONAL CENTER FUND
SUMMARY OF ADOPTED BUDGET

Description:

The International Center Fund was created to account for revenues and the general maintenance of the International Center. Revenue is
generated from charges for rent and common area maintenance of the facility.

AVAILABLE FUNDS

Beginning Balance 94,360 $ 83,362 70,387 89,257
Adjustment for Reserve (13,786) 0 0 0
Net Balance 80,574 $ 83,362 70,387 89,257
[REVENUES |
Rental of Facility 1,023,192 $ 1,035,282 1,046,096 1,082,717
Maintenance of Facility 232,227 253,060 255,365 274,673
Interest on Time Deposits 12,777 10,470 14,480 14,874
Total Revenues & Transfers 1,268,196 $ 1,298,812 1,315,941 1,372,264
TOTAL AVAILABLE FUNDS 1,348,770 $ 1,382,174 1,386,328 1,461,521
[APPROPRIATIONS |
[Operating Expenses |
Personal Services 392,179 $ 405,737 391,536 363,341
Contractual Services 199,101 188,475 217,825 219,181
Commodities 63,756 27,719 45,244 91,769
Self-Insurance/Other Expenditures 303,125 364,121 364,140 279,558
Subtotal Operating 958,161 $ 986,052 1,018,745 953,849
[Transfers To |
General Fund - Indirect Cost 27,228 $ 33,844 33,844 37,375
Public Improvement District 12,498 12,748 12,748 13,003
Improvement & Contingency 276,619 259,151 225,985 369,153
Retired Employees Health Insurance 3,877 3,993 3,993 4,113
Employee Benefits 0 1,756 1,756 0
Subtotal Transfers 320,222 $ 311,492 278,326 423,644
TOTAL APPROPRIATIONS 1,278,383 $ 1,297,544 1,297,071 1,377,493
GROSS ENDING BALANCE 70,387 $ 84,630 89,257 84,028
OPERATING RESERVE 70,387 $ 84,630 89,257 84,028
NET ENDING BALANCE 0% 0 0 0
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SPECIAL REVENUE FUND
MUNICIPAL COURTS SECURITY FUND
SUMMARY OF ADOPTED BUDGET

Description:
In FY 2005-2006, the Municipal Courts Security Fund was created to account for the security fee collected from defendants convicted

of a misdemeanor. The funds will be used to finance the purchase of security enhancements and for providing security services for
Municipal Courts.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ 0% 44,614 $ (16,090) $ 43,953

Adjustment for Reserve (1,100) 0 0 0

Net Balance $ (1,100) $ 44614 $ (16,090) $ 43,953

[REVENUES |

Security Fee $ 372,346 $ 394,358 $ 379,133 $ 382,924

Interest on Time Deposits 3,238 0 0 0

Transfer from General Fund 0 0 0 115,119

Total Revenues & Transfers $ 375,584 $ 394,358 $ 379,133 $ 498,043
TOTAL AVAILABLE FUNDS $ 374,484 $ 438,972 $ 363,043 $ 541,996

[APPROPRIATIONS |

[Operating Expenses |

Personal Services $ 0% 0% 0$ 249,272

Contractual Services 388,012 389,256 319,090 153,420

Commodities 0 0 0 7,500

Self-Insurance/Other Expenditures 2,562 0 0 0

Capital Outlay 0 0 0 29,466

Subtotal Operating $ 390,574 $ 389,256 $ 319,090 $ 439,658
TOTAL APPROPRIATIONS $ 390,574 $ 389,256 $ 319,090 $ 439,658
GROSS ENDING BALANCE $ (16,090) $ 49,716 $ 43,953 $ 102,338
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SPECIAL REVENUE FUND
MUNICIPAL COURTS TECHNOLOGY FUND
SUMMARY OF ADOPTED BUDGET

Description:
In FY 2005-2006, the Municipal Courts Technology Fund was created to account for the technology fee collected from defendants

convicted of a misdemeanor. The funds will be used to finance the purchase of or maintain the technological enhancements for
Municipal Courts.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ 0% 119,344 $ 108,100 $ 71,726

Adjustment for Reserve (433) 0 0 0

Net Balance $ (433) $ 119,344 $ 108,100 $ 71,726

[REVENUES |

Technology Fee $ 495,497 $ 521,350 $ 504,969 $ 510,019

Interest on Time Deposits 2,259 0 0 0

Total Revenues & Transfers $ 497,756 $ 521,350 $ 504,969 $ 510,019
TOTAL AVAILABLE FUNDS $ 497,323 $ 640,694 $ 613,069 $ 581,745

[APPROPRIATIONS |

[Operating Expenses |

Personal Services $ 69,026 $ 73,573 $ 52,460 $ 56,943

Contractual Services 7,263 310,969 471,870 310,980

Self-Insurance/Other Expenditures 308,426 202 202 293

Capital Outlay 4,508 0 16,616 0

Subtotal Operating $ 389,223 $ 384,744 $ 541,148 $ 368,216

[Transfers To |

Employee Benefits $ 0% 195 $ 195 $ 0

Subtotal Transfers $ 0% 195 $ 195 $ 0
TOTAL APPROPRIATIONS $ 389,223 $ 384,939 $ 541,343 $ 368,216
GROSS ENDING BALANCE $ 108,100 $ 255,755 $ 71,726 $ 213,529
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Description:

SPECIAL REVENUE FUND
PARKS DEVELOPMENT & EXPANSION FUND - 2000 VENUE PROJECTS
SUMMARY OF ADOPTED BUDGET

In FY 2000-2001, the Parks Development & Expansion Fund was established under Proposition 3 which increased the sales tax to fund

the purchase of new parkland in the Edwards Aquifer zones as well as linear parks along Leon Creek and Salado Creek.

AVAILABLE FUNDS

Beginning Balance
Adjustment for Reserve

Net Balance

[REVENUES |

Sales Tax Revenue
Interest on Time Deposits
Total Revenues & Transfers

TOTAL AVAILABLE FUNDS

[APPROPRIATIONS |

[Operating Expenses |
Contractual Services
Commaodities
Self-Insurance/Other Expenditures
Subtotal Operating

[Transfers To |
General Fund - Indirect Cost
Capital Projects

Aquifer Land Acquisition
Leon & Salado Creekways
Subtotal Transfers

TOTAL APPROPRIATIONS

GROSS ENDING BALANCE

City of San Antonio

ACTUAL
FY 2005-2006

BUDGET
FY 2006-2007

ESTIMATED
FY 2006-2007

ADOPTED
FY 2007-2008

19,256,458 $ 17,322,844 16,254,912 15,553,707
(1,762,738) 0 0 0
17,493,720 $ 17,322,844 16,254,912 15,558,707
887,954 $ 0 0 0
847,010 156,315 961,914 993,366
1,734,964 $ 156,315 961,914 993,366
19,228,684 $ 17,479,159 17,216,826 16,547,073
887,954 $ 275,000 60,000 275,000
2,621 0 4,639 0
34,714 8,125 43,322 0
925,289 $ 283,125 107,961 275,000
8,399 $ 8,540 8,540 0

0 2,070,000 36,000 3,661,000

0 0 0 0
2,040,084 4,700,000 1,510,618 6,595,074
2,048,483 $ 6,778,540 1,555,158 10,256,074
2,973,772 $ 7,061,665 1,663,119 10,531,074
16,254,912 $ 10,417,494 15,558,707 6,015,999
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SPECIAL REVENUE FUND
PARKS DEVELOPMENT & EXPANSION FUND - 2005 VENUE PROJECTS
SUMMARY OF ADOPTED BUDGET

Description:

In FY 2005-2006, the Parks Development & Expansion Fund - 2005 Venue Projects was established under Proposition 1 and 2 which
increases the sales tax to fund the purchase of land over the Edwards Aquifer as well as the acquisition and improvement of linear parks
along Leon and Salado Creek and San Antonio and Medina River.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 0s$ 20,592,922 $ 19,291,089 $ 23,844,048
Adjustment for Reserve (1,975,541) 0 0 0
Net Balance $ (1,975,541) $ 20,592,922 $ 19,291,089 $ 23,844,048
[REVENUES |
Sales Tax Revenue $ 22,217,622 $ 22,874,038 $ 23,872,231 $ 24,827,120
Commercial Paper 0 6,375,000 4,000,000 26,805,000
Interest on Time Deposits 338,140 28,880 371,455 378,378
Total Revenues & Transfers $ 22,555,762 $ 29,277,918 $ 28,243,686 $ 52,010,498
TOTAL AVAILABLE FUNDS $ 20,580,221 $ 49,870,840 $ 47,534,775 $ 75,854,546
[APPROPRIATIONS |
[Operating Expenses |
Contractual Services $ 401,178 $ 457,481 $ 477,445 $ 496,542
Subtotal Operating $ 401,178 $ 457,481 $ 477,445 $ 496,542
[Transfers To |
General Fund - Indirect Costs $ 0s$ 0s$ 0s$ 97,683
General Fund - Creekway O&M 0 0 0 500,000
Debt Service 0 0 0 819,956
Parks Development 2000 Venue 887,954 0 0 0
Proposition 1 - Edwards 0 30,000,000 18,414,746 51,585,254
Proposition 2 - Leon 0 7,448,000 2,744,873 2,180,000
Proposition 2 - Salado 0 5,443,000 2,053,663 3,346,000
Proposition 2 - Medina 0 500,000 0 1,300,000
Proposition 2 - SA River 0 6,000,000 0 6,000,000
Subtotal Transfers $ 887,954 $ 49,391,000 $ 23,213,282 $ 65,828,893
TOTAL APPROPRIATIONS $ 1,289,132 $ 49,848,481 $ 23,690,727 $ 66,325,435
GROSS ENDING BALANCE $ 19,291,089 $ 22,359 $ 23,844,048 $ 9,529,111
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SPECIAL REVENUE FUND
PUBLIC HEALTH SUPPORT REVENUE FUND
SUMMARY OF ADOPTED BUDGET

Description:

This Special Revenue Fund was established during FY 1989-1990 to account for the revenues and expenditures originating from the co-
payment system. The contract between the City of San Antonio and the Texas Department of Health, which provides aid to the City's
Health Department, requires that this patient co-payment system be implemented. In FY 2007-2008, the Public Health Support Revenue
Fund will merge with the General Fund.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ (665,194) $ (1,059,577) $ (548,428) $ N/A
Adjustment for Reserve (30,268) 0 0 N/A
Net Balance $ (695,462) $ (1,059,577) $ (548,428) $ N/A
[REVENUES |
Medicaid/Medicare $ 773,147 $ 801,500 $ 633,771 $ N/A
Medicaid Administrative Claims 0 25,000 0 N/A
Patient Co-Pay 570,454 913,765 477,581 N/A
HMO Medicaid Reimbursement 339,320 449,000 57,794 N/A
Foreign Travel Vaccine 515,137 494,000 519,000 N/A
Interest on Time Deposits 4,114 0 4,674 N/A
Contributions 141,493 141,997 139,597 N/A
Miscellaneous Revenues 17,414 2,800 0 N/A
Animal Control Fees 10,427 0 0 N/A
Transfer from General Fund 0 0 955,254 N/A
Total Revenues & Transfers $ 2,371,506 $ 2,828,062 $ 2,787,671 $ N/A
TOTAL AVAILABLE FUNDS $ 1,676,044 $ 1,768,485 $ 2,239,243 $ N/A
[APPROPRIATIONS |
[Operating Expenses |
Personal Services $ 964,354 $ 794,252 $ 784,644 $ N/A
Contractual Services 49,928 15,972 12,433 N/A
Commodities 760,271 399,372 894,251 N/A
Self-Insurance/Other Expenditures 53,412 101,206 90,480 N/A
Capital Outlay 360 0 0 N/A
Subtotal Operating $ 1,828,325 $ 1,310,802 $ 1,781,808 $ N/A
[Transfers To |
Public Health Support Grant $ 110,000 $ 110,000 $ 110,000 $ N/A
General Fund - Other 107,818 169,106 169,106 N/A
General Fund - Indirect Cost 178,329 178,329 178,329 N/A
Subtotal Transfers $ 396,147 $ 457,435 $ 457,435 $ N/A
TOTAL APPROPRIATIONS $ 2,224,472 $ 1,768,237 $ 2,239,243 $ N/A
GROSS ENDING BALANCE $ (548,428) $ 248 $ 0% N/A
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SPECIAL REVENUE FUND
RECREATION ATHLETIC FUND
SUMMARY OF ADOPTED BUDGET

Description:

The Recreation Athletic Fund was established to record revenues and expenditures associated with athletic programs hosted by the Parks
and Recreation Department, such as softball, basketball, flag football, volleyball, boxing, and competitive swimming.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ 326,903 $ 43,296 $ 36,980 $ (12,452)

Adjustment for Reserve 0 0 0 0

Net Balance $ 326,903 $ 43,296 $ 36,980 $ (12,452)

[REVENUES |

Entry Fees $ 373,296 $ 373,270 $ 356,050 $ 380,110

Miscellaneous Revenues 47,683 119,725 123,175 123,175

Interest on Time Deposits 4,517 7,660 5,115 5,265

Transfer from General Fund 0 0 0 153,159

Total Revenues & Transfers $ 425,496 $ 500,655 $ 484,340 $ 661,709
TOTAL AVAILABLE FUNDS $ 752,399 $ 543,951 $ 521,320 $ 649,257

[APPROPRIATIONS |

[Operating Expenses |

Personal Services $ 232,562 $ 230,116 $ 234,939 $ 218,510

Contractual Services 297,006 202,250 207,318 202,696

Commaodities 61,539 38,140 22,300 38,140

Self-Insurance/Other Expenditures 68,152 13,001 13,055 153,189

Subtotal Operating $ 659,259 $ 483,507 $ 477,612 $ 612,535

[Transfers To |

General Fund - Other $ 56,160 $ 56,160 $ 56,160 $ 34,007

Subtotal Transfers $ 56,160 $ 56,160 $ 56,160 $ 34,007
TOTAL APPROPRIATIONS $ 715,419 $ 539,667 $ 533,772 $ 646,542
GROSS ENDING BALANCE $ 36,980 $ 4,284 $ (12,452) $ 2,715
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SPECIAL REVENUE FUND
SOUTH TEXAS BUSINESS FUND
SUMMARY OF ADOPTED BUDGET

Description:

The South Texas Business Fund (STBF) is a Certified Development Corporation which is authorized to administer SBA 502, SBA 504,
and EDA Revolving Loan Fund loan programs. The primary objective for these programs is to create and retain jobs and increase the
tax base of the City by providing industrial and commercial loans to assist small businesses. This fund was created to finance the
activities of staff supporting the STBF.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ (41,190) $ 0$ (41,190) $ 0

Net Balance $ (41,190) $ 0$ (41,190) $ 0

[REVENUES |

STBF Loan Programs (SBA and EDA) $ 539,155 $ 601,211 $ 657,279 $ 601,692

Recovery of Expenditures - Microloan 9,344 0 0 0

Total Revenues & Transfers $ 548,499 $ 601,211 $ 657,279 $ 601,692
TOTAL AVAILABLE FUNDS $ 507,309 $ 601,211 $ 616,089 $ 601,692

[APPROPRIATIONS |

[Operating Expenses |

Personal Services $ 460,680 $ 499,816 $ 522,508 $ 538,040

Contractual Services 12,514 23,118 17,156 23,124

Commaodities 6,260 6,372 2,450 6,372

Self-Insurance/Other Expenditures 24,270 25,569 25,569 29,067

Capital Outlay 0 0 2,070 0

Subtotal Operating $ 503,724 $ 554,875 $ 569,753 $ 596,603

[Transfers To |

General Fund - Other $ 44,775 $ 44775 $ 44,775 $ 5,089

Employee Benefits 0 1,561 1,561 0

Subtotal Transfers $ 44,775 $ 46,336 $ 46,336 $ 5,089
TOTAL APPROPRIATIONS $ 548,499 $ 601,211 $ 616,089 $ 601,692
GROSS ENDING BALANCE $ (41,190) $ 0% 0% 0
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SPECIAL REVENUE FUND
STARBRIGHT INDUSTRIAL DEVELOPMENT CORPORATION FUNLC
SUMMARY OF ADOPTED BUDGET

Description:

In FY 2005-2006, the Starbright Industrial Development Corporation Fund was established to account for the proceeds from City
Public Service to be used to repay the debt service associated with the Toyota plant land purchase.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 986,177 $ 0$ 795,047 $ 795,047
Net Balance $ 986,177 $ 0% 795,047 $ 795,047
[REVENUES |
CPS Energy $ 939,917 $ 0$ 0$ 0
Interest on Time Deposits 28,757 0 0 0
Transfer from General Fund 0 1,662,867 1,662,867 1,661,871
Total Revenues $ 968,674 $ 1,662,867 $ 1,662,867 $ 1,661,871
TOTAL AVAILABLE FUNDS $ 1,954,851 $ 1,662,867 $ 2,457,914 $ 2,456,918
[APPROPRIATIONS |
[Operating Expenses |
Self-Insurance/Other Expenditures $ 1,159,804 $ 1,662,867 $ 1,662,867 $ 1,661,871
Subtotal Operating $ 1,159,804 $ 1,662,867 $ 1,662,867 $ 1,661,871
TOTAL APPROPRIATIONS $ 1,159,804 $ 1,662,867 $ 1,662,867 $ 1,661,871
GROSS ENDING BALANCE $ 795,047 $ 0% 795,047 $ 795,047
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SPECIAL REVENUE FUND
STORM WATER OPERATING FUNDC
SUMMARY OF ADOPTED BUDGET

Description:

The Storm Water Fund was established to account for all revenues and expenditures associated with the operation and maintenance of all
City Storm Water activities. Revenue is generated from a Storm Water fee. The Storm Water Fund consists of several City activities that
are responsible for the City's infrastructure system of lakes, streams, basins, dams, and stormwater systems. In FY 2006-2007,
Development Services was incorporated within the Development & Planning Services Special Revenue Fund.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 3,264,821 $ 2,127,983 $ 2,794,920 $ 987,609
Adjustment for Reserve (218,084) 0 0 0
Net Balance $ 3,046,737 $ 2,127,983 $ 2,794,920 $ 987,609
[REVENUES |
Storm Water Revenues $ 27,619,303 $ 29,147,788 $ 29,253,407 $ 34,807,822
Interest on Time Deposit 128,923 143,130 146,548 150,469
Recovery of Expenditures 516,882 0 160,809 0
Transfer from Equipment & Renewal 0 24,560 24,560 0
Total Revenues & Transfers $ 28,265,108 $ 29,315,478 $ 29,585,324 $ 34,958,291
TOTAL AVAILABLE FUNDS $ 31,311,845 $ 31,443,461 $ 32,380,244 $ 35,945,900
|[APPROPRIATIONS |
[Operating Expenses |
DEVELOPMENT SERVICES
Personal Services $ 169,394 $ N/A $ N/A $ N/A
Contractual Services 238 N/A N/A N/A
Self-Insurance/Other Expenditures 9,291 N/A N/A N/A
Subtotal Operating $ 178,923 $ N/A $ N/A $ N/A
PUBLIC WORKS
Personal Services $ 9,410,357 $ 10,616,386 $ 10,471,490 $ 10,744,146
Contractual Services 1,638,435 2,700,411 3,216,882 3,887,097
SAWS - Reimbursement 3,125,854 3,056,345 3,056,345 3,358,241
Commodities 1,216,138 991,348 1,120,330 991,348
Self-Insurance/Other Expenditures 3,975,396 5,017,825 4,531,233 4,632,819
Capital Outlay 36,587 0 156,369 0
Subtotal Operating $ 19,402,767 $ 22,382,315 $ 22,552,649 $ 23,613,651
TOTAL OPERATING EXPENSES
Personal Services $ 9,579,751 $ 10,616,386 $ 10,471,490 $ 10,744,146
Contractual Services 1,638,673 2,700,411 3,216,882 3,887,097
SAWS - Reimbursement 3,125,854 3,056,345 3,056,345 3,358,241
Commodities 1,216,138 991,348 1,120,330 991,348
Self-Insurance/Other Expenditures 3,984,687 5,017,825 4,531,233 4,632,819
Capital Outlay 36,587 0 156,369 0
Total Operating $ 19,581,690 $ 22,382,315 $ 22,552,649 $ 23,613,651
[Transfers To |
General Fund - Indirect Cost $ 738,199 $ 760,080 $ 760,080 $ 874,197
General Fund - Other 765,427 758,088 758,088 782,073
Capital Projects 4,361 0 0 0
Debt Service 7,333,751 7,178,453 7,174,014 7,165,169
Retired Employees Health Insurance 93,497 96,302 96,302 99,191
Employee Benefits 0 51,502 51,502 0
Subtotal Transfers $ 8,935,235 $ 8,844,425 $ 8,839,986 $ 8,920,630
TOTAL APPROPRIATIONS $ 28,516,925 $ 31,226,740 $ 31,392,635 $ 32,534,281
GROSS ENDING BALANCE $ 2,794,920 $ 216,721 $ 987,609 $ 3,411,619
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SPECIAL REVENUE FUND
STORM WATER REGIONAL FACILITIES FUNC
SUMMARY OF ADOPTED BUDGET

Description:

In FY 2000-2001, the Storm Water Regional Facilities Fund was established to separately account for Detention Pond revenues and
associated expenditures. Revenues are generated from the Regional Storm Water Detention Pond fee.

ACTUAL
FY 2005-2006

BUDGET
FY 2006-2007

ESTIMATED
FY 2006-2007

ADOPTED
FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ 21,077,279 $ 16,943,435 $ 20,238,989 $ 15,527,439
Adjustment for Reserve (5,171,962) 0 0
Net Balance $ 15,905,317 $ 16,943,435 $ 20,238,989 $ 15,527,439
[REVENUES |
Detention Pond Revenues $ 6,792,945 $ 4,570,932 $ 5,793,407 $ 5,909,276
Floodplain Verification Fee 5,200 40 30 30
Interest on Time Deposits 1,043,673 750,560 1,186,131 1,225,092
Miscellaneous Revenues 22 30 20 20
Total Revenues & Transfers $ 7,841,840 $ 5,321,562 $ 6,979,588 $ 7,134,418
TOTAL AVAILABLE FUNDS $ 23,747,157 $ 22,264,997 $ 27,218,577 $ 22,661,857
[APPROPRIATIONS |
[Operating Expenses |
Personal Services $ 479,338 $ 1,283,263 $ 795,582 $ 1,337,280
Contractual Services 138,971 931,344 928,535 21,161
Commodities 11,788 39,862 42,596 14,132
Self-Insurance/Other Expenditures 61,163 333,944 343,655 133,864
Capital Outlay 114,665 113,500 78,500 60,000
Subtotal Operating $ 805,925 $ 2,701,913 $ 2,188,868 $ 1,566,437
[Transfers To |
Employee Benefits $ 0$ 1951 $ 1951 $ 0
Beitel Creek Environmental Restoration 0 0 507,874 0
French Creek Buyout (North of Prue) 437,350 363,000 0 0
Laddie Place Regional Storm Water Facility 1,301,720 0 3,445,021 0
Dam Structures: Upgrades and Repairs 603,734 1,500,000 4,801 1,500,000
Howard Drainage (Wildwood to El Monte) 187,835 0 292 0
Hollyhock at Huebner Creek 158,546 0 49 0
Sinclair Road at Rosillo Creek 0 0 349,000 0
Culebra Creek Regional Storm Water Facility 13,058 3,000,000 85,685 3,000,000
Military Ditch #65 0 69,000 69,000 0
Upper Leon Creek 0 2,500,000 0 2,500,000
W.W. White Outfall Phase I, Part Il 0 191,000 191,000 0
Alamo Farmsteads Drainage Phase | 0 0 30,171 0
Emergency Action Planning 0 400,000 0 500,000
Land Use Database 0 0 540,759 0
Providian Regional Storm Water Facility 0 4,000,000 0 4,000,000
Goliad - Pecan Valley to Military 0 0 7,533 0
Slick Ranch Creek Regional Storm Water Facility 0 4,000,000 4,000,000 0
San Antonio River Water Quality Project 0 250,000 0 250,000
Semlinger - Lord to Rigsby 0 0 269,134 0
Subtotal Transfers $ 2,702,243 $ 16,274,951 $ 9,502,270 $ 11,750,000
TOTAL APPROPRIATIONS $ 3,508,168 $ 18,976,864 $ 11,691,138 $ 13,316,437
GROSS ENDING BALANCE $ 20,238,989 $ 3,288,133 $ 15,527,439 $ 9,345,420
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SPECIAL REVENUE FUND
STREET MAINTENANCE AND IMPROVEMENT FUNDC
SUMMARY OF ADOPTED BUDGET

Description:

Beginning in FY 1997-1998, the Street Maintenance and Improvement Fund became a centralizing mechanism for the various sources that
fund maintenance and improvements of street infrastructure. Most revenue is generated from a transfer from the General Fund and street
resurfacing charges.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 39,541 $ 12,000 $ (1,071,884) $ 385,788
Adjustment for Reserve 3,586,842 0 0 0
Net Balance $ 3,626,383 $ 12,000 $ (1,071,884) $ 385,788
[REVENUES |
Interest on Time Deposits $ 267,637 $ 98,520 $ 302,688 $ 315,264
Recovery of Expenditures 690,686 3,000,000 3,134,580 0
Miscellaneous Revenue 8,044 0 1,801 0
Contribution from VIA 271,354 278,240 278,240 282,500
Contribution from General Fund 40,225,407 55,132,042 55,132,042 59,537,574
Transfer from Equipment & Renewal 0 488,562 488,562 0
Transfer from Advanced Transportation District 2,179,521 0 1,400,000 0
Transfer from Better Jobs 0 1,000,000 1,000,000 0
Transfer from Certificates of Obligation 200,000 0 4,799,890 0
Transfer from Environmental Services 0 0 0 600,000
Total Revenues & Transfers $ 43,842,649 $ 59,997,364 $ 66,537,803 $ 60,735,338
TOTAL AVAILABLE FUNDS $ 47,469,032 $ 60,009,364 $ 65,465,919 $ 61,121,126
[APPROPRIATIONS |
[Operating Expenses |
Personal Services $ 12,032,794 $ 12,585,635 $ 12,409,586 $ 11,426,890
Contractual Services 2,179,998 3,194,963 2,384,755 3,206,302
Commodities 7,844,202 7,168,889 9,416,004 7,115,657
Self-Insurance/Other Expenditures 5,449,202 6,830,559 6,343,973 6,792,833
Capital Outlay 57,130 132,999 145,814 0
Subtotal Operating $ 27,563,326 $ 29,913,045 $ 30,700,132 $ 28,541,682
[Transfers To |
Contractual Street Repair - Current Year $ 19,733,103 $ 26,734,319 $ 26,734,319 $ 30,734,319
Contractual Street Repair - Prior Year 0 0 3,245,680 0
Contractual Street Repair - ATD 0 0 1,400,000 0
Contractual NAMP 807,176 1,000,000 1,000,000 1,000,000
System-Wide Contractual Sidewalk Repair 0 2,000,000 2,000,000 0
Streets Capital Projects 437,311 0 0 0
Capital Improvements Management Services 0 0 0 459,337
Subtotal Transfers $ 20,977,590 $ 29,734,319 $ 34,379,999 $ 32,193,656
TOTAL APPROPRIATIONS $ 48,540,916 $ 59,647,364 $ 65,080,131 $ 60,735,338
GROSS ENDING BALANCE $ (1,071,884) $ 362,000 $ 385,788 $ 385,788
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SPECIAL REVENUE FUND
RIGHT OF WAY MANAGEMENT FUNC
SUMMARY OF ADOPTED BUDGET

Description:

In FY 2000-2001, the Right of Way Management Fund was established to separately account for the Right of Way revenues and
associated expenditures.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 809,756 $ 398,399 $ 1,071,884 $ 415,684
Adjustment for Reserve 21,454 315,416 0 0
Net Balance $ 831,210 $ 713,815 $ 1,071,884 $ 415,684
[REVENUES |
Permit Application Fee $ 353,785 $ 272,850 $ 257,940 $ 265,678
Inspection Fee 1,070,597 818,292 808,570 832,827
Registration Fee 630 350 700 350
Non-Compliance ROW Penalties 92,359 35,000 170,000 35,000
Interest on Time Deposits 33,491 12,980 21,086 21,766
Total Revenues & Transfers $ 1,550,862 $ 1,139,472 $ 1,258,296 $ 1,155,621
TOTAL AVAILABLE FUNDS $ 2,382,072 $ 1,853,287 $ 2,330,180 $ 1,571,305
[APPROPRIATIONS |
[Operating Expenses |
Personal Services $ 877,105 $ 970,810 $ 976,411 $ 1,001,994
Contractual Services 88,659 879,037 580,441 249,313
Commodities 39,809 48,287 17,283 48,287
Self-Insurance/Other Expenditures 138,715 188,197 166,459 201,102
Capital Outlay 69,858 0 0 0
Subtotal Operating $ 1,214,146 $ 2,086,331 $ 1,740,594 $ 1,500,696
[Transfers To |
Street Repair $ 96,042 $ 35,000 $ 170,000 $ 35,000
Employee Benefits 0 3,902 3,902 0
Subtotal Transfers $ 96,042 $ 38,902 $ 173,902 $ 35,000
TOTAL APPROPRIATIONS $ 1,310,188 $ 2,125,233 $ 1,914,496 $ 1,535,696
GROSS ENDING BALANCE $ 1,071,884 $ (271,946) $ 415,684 $ 35,609
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SPECIAL REVENUE FUND
TAX INCREMENT FINANCING FUND
SUMMARY OF ADOPTED BUDGET

Description:

Tax increment financing is a tool, governed by the Tax Increment Finance Act Chapter 311 of the Texas Tax Code, to publicly finance
needed residential and commercial improvements and enhanced infrastructure within a defined area called Tax Increment Reinvestment
Zone (TIRZ). In FY 1997-1998, City Council created the Tax Increment Finance Program in accordance with the Community Revitalization
Action Group (CRAG) recommendation. The primary geographic targeted TIF area, selected by City Council, is inside Loop 410 and south
of Highway 90.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ (112,053) $ (64,746) $ (30,611) $ (27,459)

Net Balance $ (112,053) $ (64,746) $ (30,611) $ (27,459)

[REVENUES |

Application Fee $ 225 % 0$ 0$ 0

Processing Fee 155,000 56,000 31,000 56,000

Administrative Fee 247,055 474,971 315,952 386,928

SAWS 10,321 0 0 0

Total Revenues & Transfers $ 412,601 $ 530,971 $ 346,952 $ 442,928
TOTAL AVAILABLE FUNDS $ 300,548 $ 466,225 $ 316,341 $ 415,469

[APPROPRIATIONS |

[Operating Expenses |

Personal Services $ 309,239 $ 288,424 $ 319,511 $ 285,226

Contractual Services 2,406 7,991 2,207 7,995

Commodities 2,601 6,953 5 6,953

Self-Insurance/Other Expenditures 16,913 38,363 20,516 30,845

Subtotal Operating $ 331,159 $ 341,731 $ 342,239 $ 331,019

[Transfers To |

Employee Benefits $ 0% 1561 $ 1561 $ 0

Subtotal Transfers $ 0% 1561 $ 1561 $ 0
TOTAL APPROPRIATIONS $ 331,159 $ 343,292 $ 343,800 $ 331,019
GROSS ENDING BALANCE $ (30,611) $ 122,933 $ (27,459) $ 84,450
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SPECIAL REVENUE FUND
TREE PRESERVATION MITIGATION FUND
SUMMARY OF ADOPTED BUDGET

Description:

The Tree Preservation Mitigation Fund was established to account for funds collected from tree mitigation fees and civil penalties.
Revenues earned are designated for tree preservation, tree planting and educational activities.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ 915,640 $ 716,218 $ 1,536,293 $ 1,773,705

Adjustment for Reserve (82,470) 0 0 0

Net Balance $ 833,170 $ 716,218 $ 1,536,293 $ 1,773,705

[REVENUES |

Mitigation Fee $ 892,586 $ 532,455 $ 892,029 $ 544,222

Interest on Time Deposits 52,168 42,530 74,695 75,774

Total Revenues & Transfers $ 944,754 $ 574,985 $ 966,724 $ 619,996
TOTAL AVAILABLE FUNDS $ 1,777,924 $ 1,291,203 $ 2,503,017 $ 2,393,701

[APPROPRIATIONS |

[Operating Expenses |

Personal Services $ 14,709 $ 97,715 $ 49,136 $ 138,253

Contractual Services 40,267 412,723 537,315 724,865

Commodities 9,333 231,400 86,741 24,900

Self-Insurance/Other Expenditures 0 22,260 15,825 13,526

Capital Outlay 177,322 78,100 40,295 0

Subtotal Operating $ 241,631 $ 842,198 $ 729,312 $ 901,544

[Transfers To |

General Fund - Indirect Cost $ 0% O 0% 4,373

Subtotal Transfers $ 0% 0% 0% 4,373
TOTAL APPROPRIATIONS $ 241,631 $ 842,198 $ 729,312 $ 905,917
GROSS ENDING BALANCE $ 1,536,293 $ 449,005 $ 1,773,705 $ 1,487,784
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SPECIAL REVENUE FUND
VISITOR INFORMATION CENTER AND CITY STORE FUNC
SUMMARY OF ADOPTED BUDGET

Description:

In FY 2000-2001, the Official City Store Fund was created to account for the merchandise sale and operation of the Official City Store.
Revenue is generated from the sale of surplus City equipment, licensed City merchandise, and other merchandise.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 16,230 $ 51,308 $ 77,734 $ 81,405
Adjustment for Reserve 323 0 0 0
Net Balance $ 16,553 $ 51,308 $ 77,734 $ 81,405
[REVENUES |
City Store Sales $ 315,624 $ 321,700 $ 346,700 $ 339,766
Interest on Time Deposits 3,180 0 3,615 3,738
Recovery of Expenditures 616 0 0 0
Transfer from Comm. & Visitor Fac. Fund 150,000 150,000 150,000 200,000
Total Revenues & Transfers $ 469,420 $ 471,700 $ 500,315 $ 543,504
TOTAL AVAILABLE FUNDS $ 485,973 $ 523,008 $ 578,049 $ 624,909
[APPROPRIATIONS |
[Operating Expenses |
Personal Services $ 208,781 $ 235,569 $ 215,797 $ 293,484
Contractual Services 40,019 55,898 48,662 55,898
Commodities 104,737 196,305 197,283 196,305
Self-Insurance/Other Expenditures 54,005 31,016 33,602 60,066
Capital Outlay 0 0 0 0
Subtotal Operating $ 407,542 $ 518,788 $ 495,344 $ 605,753
[Transfers To |
General Fund - Indirect Cost $ 0s$ 0s$ 0s$ 9,607
Retired Employees Health Insurance 431 444 444 457
Employee Benefits 0 585 585 0
Public Improvement District 266 271 271 277
Subtotal Transfers $ 697 $ 1,300 $ 1,300 $ 10,341
TOTAL APPROPRIATIONS $ 408,239 $ 520,088 $ 496,644 $ 616,094
GROSS ENDING BALANCE $ 77,734 $ 2,920 $ 81,405 $ 8,815
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SPECIAL REVENUE FUND
WESTSIDE DEVELOPMENT CORPORATION FUND
SUMMARY OF ADOPTED BUDGET

Description:

The Westside Development Corporation Fund (WDC) was established in FY 2005-2006 to focus on economic development and
redevelopment opportunities in an area which has had less public investment and fewer economic development incentives than other areas
of the City. The WDC will function as a land development corporation which has the power to buy, sell, and accept land as non-profit
without restrictions placed on a municipality, thus facilitating development initiatives involving the public and private sectors.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 0% 585,000 $ 595,964 $ 445,708
Net Balance $ 0% 585,000 $ 595,964 $ 445,708
[REVENUES |
Trf from Job Trng, Neigh Rev, & Econ Dev $ 600,000 $ 0% 0% 0
Total Revenues & Transfers $ 600,000 $ 0% 0% 0
TOTAL AVAILABLE FUNDS $ 600,000 $ 585,000 $ 595,964 $ 445,708
[APPROPRIATIONS |
[Operating Expenses |
Personal Services $ 0$ 126,432 $ 16,320 $ 127,724
Contractual Services 3,945 143,182 123,146 143,182
Commodities 91 2,500 2,000 2,500
Self-Insurance/Other Expenditures 0 4,745 649 10,102
Capital Outlay 0 8,141 8,141 0
Subtotal Operating $ 4,036 $ 285,000 $ 150,256 $ 283,508
TOTAL APPROPRIATIONS $ 4,036 $ 285,000 $ 150,256 $ 283,508
GROSS ENDING BALANCE $ 595,964 $ 300,000 $ 445,708 $ 162,200
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Enterprise Funds






Description:

ENTERPRISE FUND

SUMMARY OF ADOPTED BUDGET

AIRPORT OPERATING AND MAINTENANCE FUNL

The Airport Revenue Fund is an enterprise fund established to record all revenues and expenditures associated with the operations and
maintenance of the San Antonio International and Stinson Field airport facilities. Airport user fees provide for operation and maintenance
and required debt service for outstanding bonds. Aviation Bond ordinance prohibits any credit to Improvement and Contingency Reserve
Fund which would reduce the Restricted Reserve balance less than three months of operation and maintenance expenses.

AVAILABLE FUNDS
Beginning Balance

Net Balance

[REVENUES |

Airline Revenues
Scheduled Carrier Landing Fees
Non-Scheduled Carrier Landing Fees
Terminal Building Rentals
FIS Space Fees
Ramp Fees
Non-Airline Revenues
Concession Contracts
Parking Fees
Property Leases
Stinson Airport
Interest on Time Deposits
Miscellaneous Revenues
Transfer from Development Services
Total Revenues & Transfers

TOTAL AVAILABLE FUNDS

[APPROPRIATIONS |

[Operating Expenses |

Personal Services

Contractual Services
Commodities
Self-Insurance/Other Expenditures
Capital Outlay

Subtotal Operating

[Transfers To |

General Fund - Indirect Cost
General Fund - Other

Improvement & Contingency Fund
Restricted Reserve

Revenue Bond Debt Service
Employee Benefits

Retired Employees Health Insurance
Subtotal Transfers

TOTAL APPROPRIATIONSE
GROSS ENDING BALANCE
RESTRICTED RESERVE

NET ENDING BALANCE

City of San Antonio

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

7,678,169 7,515,614 $ 8,467,511 $ 8,321,461
7,678,169 7,515,614 $ 8,467,511 $ 8,321,461
5,427,393 5,624,078 $ 5,507,780 $ 5,857,125
1,146,347 992,484 971,961 1,033,610
4,575,396 5,961,539 5,943,158 10,291,521
629,381 629,733 646,678 672,545
397,813 431,560 408,750 465,000
15,431,158 15,370,005 15,602,260 16,530,352
15,280,425 16,877,845 16,303,956 17,330,690
6,488,267 7,131,014 7,039,228 7,433,546
269,325 244,885 246,328 291,795
497,107 352,150 566,367 589,869
548,369 317,902 401,184 707,278

0 5,515 5,515 0
50,690,981 53,938,710 $ 53,643,165 $ 61,203,331
58,369,150 61,454,324 $ 62,110,676 $ 69,524,792
19,347,620 22,049,124 $ 21,311,326 $ 24,358,351
3,512,170 4,014,911 3,993,012 5,308,986
830,350 1,388,129 1,498,887 1,881,805
4,939,717 5,428,737 5,478,659 6,689,789
841,456 531,290 299,559 831,175
29,471,313 33,412,191 $ 32,581,443 $ 39,070,106
392,361 691,702 $ 691,702 $ 796,146
35,424 71,040 71,040 68,800
2,522,760 2,942,381 4,609,553 3,879,783
0 100,713 0 0
17,323,809 15,812,073 15,594,256 15,727,149
0 80,570 80,570 0

155,972 160,651 160,651 165,471
20,430,326 19,859,130 $ 21,207,772 $ 20,637,349
49,901,639 53,271,321 $ 53,789,215 $ 59,707,455
8,467,511 8,183,003 $ 8,321,461 $ 9,817,337
8,467,511 8,183,003 $ 8,321,461 $ 9,817,337
0 0s 0s 0
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ENTERPRISE FUND
AIRPORT CONFISCATED PROPERTY FUNC
SUMMARY OF ADOPTED BUDGET

Description:

The Airport Confiscated Property Fund was established for the deposit and use of confiscated monies by the Airport Security Police.
Revenue will be used for the purchase of equipment and material for the enhancement of the Airport Security Police.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ 280,369 $ 281,499 $ 286,424 $ 268,707

Net Balance $ 280,369 $ 281,499 $ 286,424 $ 268,707

[REVENUES |

Confiscated Property $ 0% 5,000 $ 0% 25,000

Interest on Time Deposits 11,746 11,250 13,289 13,720

Total Revenues & Transfers $ 11,746 $ 16,250 $ 13,289 $ 38,720
TOTAL AVAILABLE FUNDS $ 292,115 $ 297,749 $ 299,713 $ 307,427

[APPROPRIATIONS |

[Operating Expenses |

Contractual Services $ 113 $ 5,006 $ 6 $ 3,007

Commodities 5,578 11,000 11,000 11,000

Capital Outlay 0 5,000 20,000 11,000

Subtotal Operating $ 5,691 $ 21,006 $ 31,006 $ 25,007
TOTAL APPROPRIATIONS $ 5,691 $ 21,006 $ 31,006 $ 25,007
GROSS ENDING BALANCE $ 286,424 $ 276,743 $ 268,707 $ 282,420
RESTRICTED RESERVE $ 286,424 $ 276,743 $ 268,707 $ 282,420
NET ENDING BALANCE $ 0% 0% 0$ 0
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ENTERPRISE FUND
AIRPORT PASSENGER FACILITY CHARGE AND SUBORDINATE LIEN FUNL
SUMMARY OF ADOPTED BUDGET

Description:
The Passenger Facility Charge Revenue Fund was established to account for Passenger Facility Charges imposed on each passenger

enplaned. These revenues will pay for expenses and debt service associated with the preservation, enhancement, safety, security, or
noise reduction in the San Antonio International Airport.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 0$ 0% 0% 0
Net Balance $ 0% 0% 0% 0
[REVENUES |
Passenger Facility Charges $ 10,368,967 $ 10,893,236 $ 10,796,855 $ 17,018,316
Interest on Time Deposits 65,438 159,620 74,209 77,804
Total Revenues & Transfers $ 10,434,405 $ 11,052,856 $ 10,871,064 $ 17,096,120
TOTAL AVAILABLE FUNDS $ 10,434,405 $ 11,052,856 $ 10,871,064 $ 17,096,120
[APPROPRIATIONS |
[Transfers To |
PFC Capital Improvements $ 5,829,940 $ 5,936,172 $ 5,754,180 $ 11,994,965
Debt Service Fund 4,604,465 5,116,684 5,116,884 5,101,155
Subtotal Transfers $ 10,434,405 $ 11,052,856 $ 10,871,064 $ 17,096,120
TOTAL APPROPRIATIONS $ 10,434,405 $ 11,052,856 $ 10,871,064 $ 17,096,120
GROSS ENDING BALANCE $ 0% 0% 0$ 0
RESTRICTED RESERVE $ 0% 0% 0% 0
NET ENDING BALANCE $ 0% 0% 0$ 0
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ENTERPRISE FUND
ENVIRONMENTAL SERVICES OPERATING AND MAINTENANCE FUNL
SUMMARY OF ADOPTED BUDGET

Description:

The Environmental Services Fund was created to better account for the recording of all revenues and expenditures associated with the
operation and maintenance of the Solid Waste and Environmental Management Programs.

ACTUAL
FY 2005-2006

BUDGET
FY 2006-2007

ESTIMATED
FY 2006-2007

ADOPTED
FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ (1,047,547) $ (2,426,114) $ (1,370,213) $ 4,551,538
Net Balance $ (1,047,547) $ (2,426,114) $ (1,370,213) $ 4,551,538
[REVENUES |
Solid Waste Processing Fee $ 39,614,929 $ 45,462,336 $ 45,517,751 $ 51,160,000
Environmental Service Fee 8,044,727 8,004,000 8,203,922 8,311,000
Brush Collection Fee 9,876,316 10,087,000 10,097,174 10,224,000
Automated Conversion Fee 0 2,868,240 2,951,795 6,062,000
Commercial Collection Fee 101,019 97,400 92,072 100,000
Commercial Brush Fee 204,643 197,100 211,692 200,000
Special Request Pickup 113,714 106,800 117,185 108,000
Recycling Program 1,064,774 971,500 1,561,303 1,500,000
Franchise Fee 988,935 587,400 660,193 600,000
Northeast Transfer Station Lease 100,000 100,000 100,000 100,000
Interest on Time Deposits 9,215 26,980 0 0
Miscellaneous Revenue 90,468 216,035 389,453 90,352
Recovery of Prior Year Expenditures 61,819 0 0 0
Recovery of Current Year Expenditures 417,900 0 154,477 0
Sale of Fixed Assets 2,655 0 0 0
Transfer from General Fund 1,582,461 8,417,539 8,417,539 5,406,250
Transfer from Certificates of Obligation 0 165,115 165,115 0
Transfer from Improvement & Contingency 48,117 0 0 0
Transfer from Equipment & Renewal 70,000 0 0 0
Total Revenues & Transfers $ 62,391,692 77,307,445 $ 78,639,671 $ 83,861,602
TOTAL AVAILABLE FUNDS $ 61,344,145 74,881,331 $ 77,269,458 $ 88,413,140
[APPROPRIATIONS |
[Operating Expenses |
SOLID WASTE MANAGEMENT
Personal Services $ 25,100,065 25,681,681 $ 28,355,062 $ 26,168,505
Contractual Services 19,795,388 24,210,152 21,145,862 28,476,719
Commodities 3,628,756 6,144,194 7,171,116 7,168,905
Self-Insurance/Other Expenditures 10,582,215 12,978,166 12,546,748 17,835,530
Capital Outlay 168,609 176,685 456,103 250,000
Subtotal Operating $ 59,275,033 69,190,878 $ 69,674,891 $ 79,899,659
OFFICE OF ENVIRONMENTAL POLICY
Personal Services $ N/A N/A $ N/A $ 189,997
Contractual Services N/A N/A N/A 103,000
Commodities N/A N/A N/A 5,400
Self-Insurance/Other Expenditures N/A N/A N/A 23,745
Capital Outlay N/A N/A N/A 8,500
Subtotal Operating $ N/A N/A $ N/A $ 330,642
TOTAL OPERATING EXPENSES
Personal Services $ 25,100,065 25,681,681 $ 28,355,062 $ 26,358,502
Contractual Services 19,795,388 24,210,152 21,145,862 28,579,719
Commodities 3,628,756 6,144,194 7,171,116 7,174,305
Self-Insurance/Other Expenditures 10,582,215 12,978,166 12,546,748 17,859,275
Capital Outlay 168,609 176,685 456,103 258,500
Total Operating $ 59,275,033 69,190,878 $ 69,674,891 $ 80,230,301

City of San Antonio
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ENTERPRISE FUND
ENVIRONMENTAL SERVICES OPERATING AND MAINTENANCE FUNL
SUMMARY OF ADOPTED BUDGET

CONTINUATION
ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
[Transfers To |
General Fund - Indirect Cost $ 1,873,733 $ 1,873,733 $ 1,873,733 $ 1,983,569
General Fund - Other 358,642 116,629 43,836 117,965
Capital Improvements Management Services 0 0 0 349,514
Street Maintenance 988,935 587,400 660,193 600,000
Improvement & Contingency 0 0 0 869,316
Debt Service 0 98,338 132,830 322,003
Retired Employees Health Insurance 218,015 224,555 224,555 231,292
Employee Benefits 0 107,882 107,882 0
Subtotal Transfers $ 3,439,325 $ 3,008,537 $ 3,043,029 $ 4,473,659
TOTAL APPROPRIATIONS $ 62,714,358 $ 72,199,415 $ 72,717,920 $ 84,703,960
GROSS ENDING BALANCE $ (1,370,213) $ 2,681,916 $ 4,551,538 $ 3,709,180
RESERVE FOR STABILIZATION $ 0% 1,000,000 $ 2,174,438 $ 3,324,438
NET ENDING BALANCE $ (1,370,213) $ 1,681,916 $ 2,377,100 $ 384,742
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Description:

ENTERPRISE FUND

PARKING OPERATING AND MAINTENANCE FUNL

SUMMARY OF ADOPTED BUDGET

The Parking Fund was established in FY 1979-1980 to account for revenues and expenditures associated with the operation and
maintenance of the City's parking structures and parking areas and required debt service for outstanding bonds. The Asset
Management Department is responsible for the administration of the Parking Facilities Fund, which is a self-supporting operation.
Beginning FY 2006-2007, the Municipal Court and Frio Street Lot revenues was included with the Parking Garage & Lot Fees.

AVAILABLE FUNDS
Beginning Balance

Net Balance

[REVENUES |

Parking Garage & Lot Fees
Parking Meter Collections

Parking Lot Fees - Municipal Court
Parking Lot Fees - Frio Street Lot
Retail Space Leases

Employee Bus Fare/Carpool
Miscellaneous

Recovery of Expenditures

Interest on Time Deposits
Contribution from General Fund
Contribution from Parking Facilities Fund
Total Revenues & Transfers

TOTAL AVAILABLE FUNDS

[APPROPRIATIONS |

[Operating Expenses |

Personal Services

Contractual Services
Commaodities
Self-Insurance/Other Expenditures
Capital Outlay

Subtotal Operating

[Transfers To |

General Fund - Indirect Cost
General Fund - Other

General Fund - Municipal Court
General Fund - Frio Street Lot
Public Improvement District

CIP Reserve Fund - Market Square
Parking Facility Debt Service
General Obligation Debt Service
Parking Facilities Fund

Facility Services | & C

Retired Employees Health Insurance
Employee Benefits

Subtotal Transfers

TOTAL APPROPRIATIONS
GROSS ENDING BALANCE
RESTRICTED RESERVE

NET ENDING BALANCE

City of San Antonio

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

1,855,098 $ 1,824,896 1,693,634 $ 1,668,602
1,855,098 $ 1,824,896 1,693,634 $ 1,668,602
7,954,897 $ 8,091,843 8,245,573 $ 8,303,641
1,311,773 1,230,998 1,189,175 1,201,779
539,902 0 0 0
2,640 0 0 0
335,105 335,822 341,010 341,010
90,230 82,140 84,620 84,620
38,079 36,465 44,823 45,523
(12,668) 25,849 12,106 12,106
202,242 10,780 11,813 12,201
452,245 0 0 0
0 0 0 1,680,741
10,914,445 $ 9,813,897 9,929,120 $ 11,681,621
12,769,543 $ 11,638,793 11,622,754 $ 13,350,223
4,218,043 $ 4,324,785 4,370,550 $ 4,501,792
392,726 713,953 772,738 688,032
226,755 245,897 172,828 265,843
730,512 817,242 787,705 1,186,765
0 2,070 101 0
5,568,036 $ 6,103,947 6,103,922 $ 6,642,432
383,424 $ 329,599 329,599 $ 365,337
232,805 150,548 150,548 153,875
497,370 0 0 0
3,006 0 0 0
27,931 28,490 28,490 29,060
100,000 0 0 0
760,785 1,744,695 1,863,284 1,893,658
0 0 0 2,290,048
3,462,482 1,425,929 1,316,358 0
0 100,000 100,000 100,000
40,070 41,272 41,272 42,510
0 20,679 20,679 0
5,507,873 $ 3,841,212 3,850,230 $ 4,874,488
11,075,909 $ 9,945,159 9,954,152 $ 11,516,920
1,693,634 $ 1,693,634 1,668,602 $ 1,833,303
1,693,634 $ 1,693,634 1,668,602 $ 1,833,303
0$ 0 0% 0
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Expendable Trust
Funds






EXPENDABLE TRUST FUND
SAN JOSE BURIAL FUND
SUMMARY OF ADOPTED BUDGET

Description:

The San Jose Burial Fund was established to account for the maintenance of the San Jose Burial Park. This park is supervised by the City
of San Antonio Parks and Recreation Department.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 458,291 $ 340,491 $ 142,627 $ 101,687
Adjustment for Reserve (277,149) 0 0 0
Net Balance $ 181,142 $ 340,491 $ 142,627 $ 101,687
[REVENUES |
Sale of Lots $ 137,809 $ 117,800 $ 136,700 $ 174,925
Interments 194,725 151,850 172,725 179,025
Special Labor Charges 10,850 7,050 11,000 11,150
Interest on Time Deposits 92,807 92,640 104,925 108,306
Total Revenues & Transfers $ 436,191 $ 369,340 $ 425,350 $ 473,406
TOTAL AVAILABLE FUNDS $ 617,333 $ 709,831 $ 567,977 $ 575,093
[APPROPRIATIONS |
[Operating Expenses |
Personal Services $ 314,660 $ 357,158 $ 314,520 $ 371,047
Contractual Services 20,136 11,367 23,847 11,402
Commodities 18,740 12,064 9,480 12,064
Self-Insurance/Other Expenditures 91,396 89,775 82,392 109,666
Subtotal Operating $ 444,932 $ 470,364 $ 430,239 $ 504,179
[Transfers To |
General Fund - Indirect Cost $ 29,774 $ 34,295 $ 34,295 $ 43,050
Employee Benefits 0 1,756 1,756 0
Subtotal Transfers $ 29,774 $ 36,051 $ 36,051 $ 43,050
TOTAL APPROPRIATIONS $ 474,706 $ 506,415 $ 466,290 $ 547,229
GROSS ENDING BALANCE $ 142,627 $ 203,416 $ 101,687 $ 27,864
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Internal Service
Funds






INTERNAL SERVICE FUND
FACILITY SERVICES FUND
SUMMARY OF ADOPTED BUDGET

Description:

The Facility Services Fund was established to separately account for the maintenance of City facilities of which the Facility Services
Division of the Department of Asset Management is the primary building services provider. This fund records revenues and expenditures
associated with the maintenance of various City facilities. Revenues are generated through a charge-back system to other City
departments based on square footage and internal hourly trade services.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ (832,679) $ 5542 $ (287,859) $ 39,226

Net Balance $ (832,679) $ 5542 $ (287,859) $ 39,226

[REVENUES |

Facility Maintenance Charges $ 7,471,230 $ 7,900,883 $ 7,900,883 $ 8,802,353

Facility Trade Service Charges 947,015 1,133,000 1,133,375 1,156,608

Inventory Management 40,000 45,000 45,000 45,000

Vending Machine Contract Commission 58,333 0 0 0

Recovery of Current Year Expenditures 720,927 300,000 734,954 407,990

Transfer from Facility Services 1 & C 724,802 225,000 225,000 0

Total Revenues & Transfers $ 9,962,307 $ 9,603,883 $ 10,039,212 $ 10,411,951
TOTAL AVAILABLE FUNDS $ 9,129,628 $ 9,609,425 $ 9,751,353 $ 10,451,177

[APPROPRIATIONS |

[Operating Expenses |

Personal Services $ 4,558,441 $ 4,796,294 $ 4,562,270 $ 4,873,145

Contractual Services 1,177,673 1,357,225 1,246,643 1,413,550

Commaodities 699,803 266,308 983,088 366,308

Self-Insurance/Other Expenditures 2,534,553 2,782,385 2,509,413 2,979,885

Capital Outlay 14,981 0 8,700 0

Subtotal Operating $ 8,985,451 $ 9,202,212 $ 9,310,114 $ 9,632,888

[Transfers To |

General Fund - Indirect Cost $ 381,194 $ 349,646 $ 349,646 $ 356,619

Retired Employees Health Insurance 50,842 52,367 52,367 53,938

Subtotal Transfers $ 432,036 $ 402,013 $ 402,013 $ 410,557
TOTAL APPROPRIATIONS $ 9,417,487 $ 9,604,225 $ 9,712,127 $ 10,043,445
GROSS ENDING BALANCE $ (287,859) $ 5,200 $ 39,226 $ 407,732
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INTERNAL SERVICE FUND
FACILITY SERVICES IMPROVEMENT & CONTINGENCY FUND
SUMMARY OF ADOPTED BUDGET

Description:

The Facility Services Improvement & Contingency Fund was established to separately account for the capital improvements and
maintenance of City Facilities. This consolidates the closing balance of the Capital Improvements Reserve Fund.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 214,972 $ 0% (127) $ 2,857,484
Net Balance $ 214,972 $ 0% (127) $ 2,857,484
[REVENUES |
Sale of Surplus Land $ 0$ 450,000 $ 450,000 $ 450,000
License Agreements 0 367,681 372,353 372,353
Vending Machine Commission 0 188,164 188,164 188,164
Cell Tower Leases 0 128,425 139,333 139,333
ATM Leases 0 56,500 56,500 56,500
Sale of Fixed Assets 0 200 272,520 272,520
Interest On Time Deposits 9,703 182,380 277,714 286,996
Transfer from General Fund 500,000 580,540 0 0
Transfer from Capital Improvement Reserve 0 4,318,217 2,974,785 0
Transfer from Parking 0 100,000 100,000 100,000
Total Revenues & Transfers $ 509,703 $ 6,372,107 $ 4,831,369 $ 1,865,866
TOTAL AVAILABLE FUNDS $ 724,675 $ 6,372,107 $ 4,831,242 $ 4,723,350
[APPROPRIATIONS |
[Operating Expenses |
Contractual Services $ 0% 75,000 $ 1,027,607 $ 1,215,105
Commodities 0 7,000 30,234 0
Self-Insurance/Other Expenditures 0 0 42,776 0
Capital Outlay 0 0 149,086 0
Subtotal Operating $ 0% 82,000 $ 1,249,703 $ 1,215,105
[Transfers To |
Environmental Contingency $ 0s$ 100,000 $ 100,000 $ 100,000
Market Square Parking Improvements 0 100,000 100,000 100,000
Mira Flores Park & Bridge 0 755,000 299,055 455,945
Growden Pound 0 580,540 0 0
Police Training Academy Roof 0 400,000 0 400,000
Facility Services 724,802 225,000 225,000 0
Subtotal Transfers $ 724,802 $ 2,160,540 $ 724,055 $ 1,055,945
TOTAL APPROPRIATIONS $ 724,802 $ 2,242,540 $ 1,973,758 $ 2,271,050
GROSS ENDING BALANCE $ (127) $ 4,129,567 $ 2,857,484 $ 2,452,300
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INTERNAL SERVICE FUND
INFORMATION TECHNOLOGY SERVICES FUND
SUMMARY OF ADOPTED BUDGET

Description:

This Internal Service Fund is used to record activities related to the Information Technology Services Department. The Information
Technology Services Department provides data processing, telephone, and radio services 24 hours a day, 7 days a week to all City
departments as well as data communications services to the San Antonio Water System and Bexar County in support of the county-wide
Criminal Justice Information System.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 930,324 $ 1,134,606 $ 996,564 $ 17,463
Net Balance $ 930,324 $ 1,134,606 $ 996,564 $ 17,463
[REVENUES |
City of San Antonio Billings
ADP $ 13,678,471 $ 14,268,573 $ 13,957,563 $ 0
ADP - SAP 9,523,685 9,523,685 9,423,700 0
ADP - Hansen 891,478 891,478 891,478 0
ADP - Outside Agency Billings 56,183 69,089 69,089 71,162
IT Assessment Fee 0 0 0 33,861,884
Telecommunications Charges 1,306,364 1,304,939 1,206,712 0
Telecommunications Cost Recovery 4,530,740 5,252,192 5,412,320 984,349
Pager Cost Recovery 160,344 166,354 166,354 184,394
Cellular Cost Recovery 922,353 916,968 1,015,218 1,005,311
Radio Shop Cost Recovery 2,231,809 2,453,096 2,726,205 2,305,883
Wireless Cost Recovery 0 0 0 1,263,734
Radio Shop Outside Agency Billings 164,145 156,596 159,650 164,440
Wireless Surcharge 240,570 264,102 326,800 0
PC Lease Program 327,192 226,614 226,614 0
Miscellaneous Revenue 28,523 0 10,325 10,635
Recovery of Expenditures 207,865 0 0 0
Interest on Time Deposits 62,445 39,130 70,735 73,616
Transfer from Other Funds - ERM 16,001 0 0 0
Transfer from General Fund 143,954 0 0 200,000
Total Revenues & Transfers $ 34,492,122 $ 35,532,816 $ 35,662,763 $ 40,125,408
TOTAL AVAILABLE FUNDS $ 35,422,446 $ 36,667,422 $ 36,659,327 $ 40,142,871
[APPROPRIATIONS |
[Operating Expenses |
Personal Services $ 17,709,583 $ 17,881,765 $ 16,687,866 $ 18,615,164
Contractual Services 4,074,109 5,726,409 7,000,417 7,695,882
Commodities 746,604 890,268 537,364 4,633,099
Self-Insurance/Other Expenditures 10,253,411 11,647,374 10,493,562 8,305,194
Capital Outlay 1,135,172 0 1,413,713 88,100
Subtotal Operating $ 33,918,879 $ 36,145,816 $ 36,132,922 $ 39,337,439
[Transfers To |
General Fund - Indirect Cost $ 442,374 $ 442,374 $ 442,374 $ 546,952
Retired Employees Health Insurance 64,629 66,568 66,568 68,565
Subtotal Transfers $ 507,003 $ 508,942 $ 508,942 $ 615,517
TOTAL APPROPRIATIONS $ 34,425,882 $ 36,654,758 $ 36,641,864 $ 39,952,956
GROSS ENDING BALANCE $ 996,564 $ 12,664 $ 17,463 $ 189,915
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INTERNAL SERVICE FUND
PURCHASING AND GENERAL SERVICES FUND
SUMMARY OF ADOPTED BUDGET

Description:
Purchasing and General Services Fund was established to record all revenues and expenditures associated with provision of services to City

departments and other government entities. The Purchasing Department provides support services on a charge-back basis to other City
departments, as well as other governmental agencies.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ (1,079,741) $ (1,200,681) $ (1,347,247) $ (27,399)
Net Balance $ (1,079,741) $ (1,200,681) $ (1,347,247) $ (27,399)
[REVENUES
Central Stores $ 1,314,920 $ 1,403,695 $ 1,610,350 $ 1,618,867
Automotive 29,256,024 31,116,712 30,586,485 33,825,488
Procurement 0 900,242 900,242 1,030,400
Interest on Time Deposits 0 0 0 0
Other Revenue 801,887 81,812 82,000 82,900
Transfer from General Fund 0 0 0 1,175,575
Transfer from Equipment & Renewal 730,058 330,058 330,058 447,162
Total Revenues & Transfers $ 32,102,889 $ 33,832,519 $ 33,509,135 $ 38,180,392
TOTAL AVAILABLE FUNDS $ 31,023,148 $ 32,631,838 $ 32,161,888 $ 38,152,993

[APPROPRIATIONS |

[Operating Expenses |
FLEET MAINTENANCE OPERATIONS

Personal Services $ N/A $ N/A $ N/A $ 8,136,514
Contractual Services N/A N/A N/A 267,210
Commodities N/A N/A N/A 214,376
Self-Insurance/Other Expenditures N/A N/A N/A 1,411,585
Capital Outlay N/A N/A N/A 46,561
Commodities/Services-Resale N/A N/A N/A 21,964,393
Subtotal Operating $ N/A $ N/A $ N/A $ 32,040,639

PURCHASING AND CONTRACT SERVICES

Personal Services $ N/A $ N/A $ N/A $ 2,563,384
Contractual Services N/A N/A N/A 229,680
Commodities N/A N/A N/A 45,404
Self-Insurance/Other Expenditures N/A N/A N/A 501,893
Commodities/Services-Resale N/A N/A N/A 850,000
Subtotal Operating $ N/A $ N/A $ N/A $ 4,190,361

TOTAL OPERATING EXPENSES

Personal Services $ 8,896,610 $ 9,498,829 $ 9,490,167 $ 10,699,898
Contractual Services 799,381 591,424 608,984 496,890
Commodities 247,577 150,502 225,843 259,780
Self-Insurance/Other Expenditures 1,479,537 1,659,073 1,561,984 1,913,478
Capital Outlay 131,385 50,000 50,432 46,561
Commodities/Services-Resale 20,193,246 19,990,546 19,649,243 22,814,393
Subtotal Operating $ 31,747,736 $ 31,940,374 $ 31,586,653 $ 36,231,000

[Transfers To |

General Fund - Indirect Cost $ 534,763 $ 469,377 $ 469,377 $ 514,175
Retired Employees Health Insurance 87,896 90,533 90,533 93,249
Employee Benefits 0 42,724 42,724 0
Subtotal Transfers $ 622,659 $ 602,634 $ 602,634 $ 607,424
TOTAL APPROPRIATIONS $ 32,370,395 $ 32,543,008 $ 32,189,287 $ 36,838,424
GROSS ENDING BALANCE $ (1,347,247) $ 88,830 $ (27,399) $ 1,314,569
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INTERNAL SERVICE FUND
EQUIPMENT RENEWAL AND REPLACEMENT FUNC
SUMMARY OF ADOPTED BUDGET

Description:
The Equipment Renewal and Replacement Fund was established to record all revenues and expenditures associated with the

replacement function of vehicles and heavy equipment. Revenues are generated from lease payments which are collected from all City
departments participating in the replacement program.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 20,976,686 $ 18,647,097 $ 18,296,836 $ 20,852,962
Net Balance $ 20,976,686 $ 18,647,097 $ 18,296,836 $ 20,852,962
[REVENUES |
Sale of Vehicles $ 3,868,827 $ 3,502,609 $ 3,502,609 $ 4,575,620
Interest on Time Deposits 924,124 678,610 1,035,252 1,070,355
Lease of Rolling Equipment 15,279,110 18,858,936 18,563,561 20,244,600
Miscellaneous 511,132 237,072 279,049 244,184
Transfer from Animal Care Services 0 182,218 182,218 0
Total Revenues & Transfers $ 20,583,193 $ 23,459,445 $ 23,562,689 $ 26,134,759
TOTAL AVAILABLE FUNDS $ 41,559,879 $ 42,106,542 $ 41,859,525 $ 46,987,721
[APPROPRIATIONS |
[Operating Expenses |
Contractual Services $ 84,846 $ 479,490 $ 557,365 $ 479,490
Commodities 92,407 0 0 0
Capital Outlay 22,150,732 21,117,515 19,606,018 28,690,547
Subtotal Operating $ 22,327,985 $ 21,597,005 $ 20,163,383 $ 29,170,037
[Transfers To |
Golf $ 0% 0% 0% 908,703
Streets Maintenance 0 488,562 488,562 0
Purchasing 730,058 330,058 330,058 447,162
Storm Water 205,000 24,560 24,560 0
Subtotal Transfers $ 935,058 $ 843,180 $ 843,180 $ 1,355,865
TOTAL APPROPRIATIONS $ 23,263,043 $ 22,440,185 $ 21,006,563 $ 30,525,902
GROSS ENDING BALANCE $ 18,296,836 $ 19,666,357 $ 20,852,962 $ 16,461,819
RESERVE FOR FUTURE PURCHASES $ 18,296,836 $ 19,666,357 $ 20,852,962 $ 16,461,819
NET ENDING BALANCE $ 0% 0% 0% 0
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SELF INSURANCE FUND
EMPLOYEE BENEFITS INSURANCE FUND
SUMMARY OF ADOPTED BUDGET

Description:

The Employee Benefits Insurance Fund consolidates the revenues and expenditures associated with benefits provided to City employees
including medical, dental, and vision insurance. The major portion of the funding comes from premiums paid by departments for their
employees. Costs include a third party administrator to process health claims, Health Department's Employee Wellness Clinic, and
administrative staff.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ (20,689,269) $ (16,411,947) $ (11,822,534) $ 2,331,886
Net Balance $ (20,689,269) $ (16,411,947) $ (11,822,534) $ 2,331,886
[REVENUES |
Department Assessments $ 77,946,226 $ 82,524,080 $ 83,522,080 $ 85,631,760
CitiMed Employee Premiums 4,792,802 6,587,373 5,669,156 6,252,249
Department Assessments - Retirees 3,719,835 3,831,430 3,831,430 3,946,374
Retiree Premiums 2,696,124 3,869,547 3,037,332 3,645,245
CitiDent Contributions 736,722 683,844 839,931 875,137
DHMO Plan Premiums 638,995 628,668 608,271 628,668
Vision Plan Premiums 474,730 489,849 499,225 510,911
Supplemental Life Premiums 734,800 661,250 723,236 747,846
Other Insurance Plans 152,247 148,442 156,509 159,858
Medicare Prescription Reimbursement 0 0 1,000,000 1,000,000
Interest on Time Deposits 13,793 0 15,702 15,862
Recovery of Expenditures 960,188 341,103 570,445 341,103
Transfer from Other Funds 0 1,983,000 1,983,000 0
Total Revenues & Transfers $ 92,866,462 $ 101,748,586 $ 102,456,317 $ 103,755,013
TOTAL AVAILABLE FUNDS $ 72,177,193 $ 85,336,639 $ 90,633,783 $ 106,086,899
[APPROPRIATIONS |
[Operating Expenses |
Administration - City $ 1,264,481 $ 1,532,248 $ 1,496,688 $ 1,579,604
Administration - Contracts 2,481,703 2,214,096 2,161,568 3,264,097
CitiMed PPO Claims 54,162,810 59,613,146 56,006,388 84,080,118
CitiMed HMO Claims 22,628,056 25,759,562 25,068,252 0
HMO Payments - Retirees 515,721 864,178 515,129 592,398
CitiDent Claims 663,214 770,536 748,987 847,589
DHMO Plan Payments 646,149 628,668 612,557 628,668
Vision Plan Payments 481,258 490,170 502,286 510,911
Supplemental Life Payments 731,555 665,983 726,064 747,846
Other Insurance Payments - TriCare 135,865 119,232 166,641 171,640
Subtotal Operating $ 83,710,812 $ 92,657,819 $ 88,004,560 $ 92,422,871
[Transfers To |
General Fund - Indirect Cost $ 0s$ 0s$ 0s$ 546,893
General Fund - Other 0 0 0 1,880,459
Employee Wellness Program 288,915 297,005 297,005 897,005
Other Fund 0 332 332 0
Subtotal Transfers $ 288,915 $ 297,337 $ 297,337 $ 3,324,357
TOTAL APPROPRIATIONS $ 83,999,727 $ 92,955,156 $ 88,301,897 $ 95,747,228
GROSS ENDING BALANCE $ (11,822,534) $ (7,618,517) $ 2,331,886 $ 10,339,671
OPERATING RESERVE $ 0% 0% 0% 7,978,936
NET ENDING BALANCE $ (11,822,534) $ (7,618,517) $ 2,331,886 $ 2,360,735
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SELF INSURANCE FUND
EXTENDED SICK LEAVE PROGRAM FUND
SUMMARY OF ADOPTED BUDGET

Description:
The Internal Service Fund for the Extended Sick Leave Program provides a single account for settlement of claims associated with the

City's Employee Long-Term Disability Plan. Claims are administered by City staff and departments are assessed premiums to cover
expenditures.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 7,839 $ 7,839 $ 7841 $ 7,841
Net Balance $ 7,839 $ 7,839 $ 7,841 $ 7,841
[REVENUES |
Participant Assessments $ 13,833 $ 15,000 $ 15,415 $ 15,000
Interest on Time Deposits 2 0 0 0
Total Revenues & Transfers $ 13,835 $ 15,000 $ 15,415 $ 15,000
TOTAL AVAILABLE FUNDS $ 21,674 $ 22,839 $ 23,256 $ 22,841
[APPROPRIATIONS |
[Operating Expenses |
Personal Services $ 13,833 $ 15,000 $ 15,415 $ 15,000
Subtotal Operating $ 13,833 $ 15,000 $ 15,415 $ 15,000
TOTAL APPROPRIATIONS $ 13,833 $ 15,000 $ 15,415 $ 15,000
GROSS ENDING BALANCE $ 7,841 $ 7,839 $ 7,841 $ 7,841
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SELF INSURANCE FUND
LIABILITY INSURANCE FUND
SUMMARY OF ADOPTED BUDGET

Description:
This fund consolidates the City's Liability Insurance Programs. The fund's revenues are collected through charges to City departments

and expenditures are made to settle tort claims against the City. The fund includes the administrative cost for Risk Management and
Litigation staff, insurance premiums, and the third party administrative fees.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ 3,588,087 $ 2,612,972 $ 3,870,030 $ 4,484,155

Net Balance $ 3,588,087 $ 2,612,972 $ 3,870,030 $ 4,484,155

[REVENUES |

Department Assessments $ 8,550,121 $ 9,422,871 $ 9,448,269 $ 10,365,158

Interest on Time Deposits 913,328 827,660 1,033,858 1,067,349

Recovery of Expenditures 135,379 20,000 87,600 20,000

Compensation for Damages 257,337 225,000 251,636 225,000

Total Revenues & Transfers $ 9,856,165 $ 10,495,531 $ 10,821,363 $ 11,677,507
TOTAL AVAILABLE FUNDS $ 13,444,252 $ 13,108,503 $ 14,691,393 $ 16,161,662

[APPROPRIATIONS |

[Operating Expenses |

Administration - City $ 1,266,952 $ 1,364,845 $ 1,230,828 $ 1,397,481

Administration - Contracts 621,364 729,500 682,156 745,000

Claims - Insurance 5,474,898 6,350,877 5,957,102 5,757,912

Premiums - Excess Liability 1,919,011 2,131,053 2,003,428 2,194,797

Subtotal Operating $ 9,282,225 $ 10,576,275 $ 9,873,514 $ 10,095,190

[Transfers To |

General Fund - Indirect Cost $ 202,937 $ 241,323 $ 241,323 $ 82,067

Employee Benefits 0 3,121 3,121 0

Retired Employee Health Insurance 7,324 7,544 7,544 7,770

Workers' Compensation 81,736 81,736 81,736 81,736

Subtotal Transfers $ 291,997 $ 333,724 $ 333,724 $ 171,573
TOTAL APPROPRIATIONS $ 9,574,222 $ 10,909,999 $ 10,207,238 $ 10,266,763
GROSS ENDING BALANCE $ 3,870,030 $ 2,198,504 $ 4,484,155 $ 5,894,899
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SELF INSURANCE FUND
OCCUPATIONAL HEALTH PROGRAM FUNL
SUMMARY OF ADOPTED BUDGET

Description:
This Self Insurance Fund includes revenues and expenditures of the City Employee Health Clinic operated by the San Antonio Metropolitan

Health District and the Employee Assistance Program operated by the Human Resources Department. These operations are supported by
transfers from the Workers' Compensation and the Employee Benefits Insurance Fund.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 218,532 199,810 $ 341,536 $ 478,521
Net Balance $ 218,532 $ 199,810 $ 341,536 $ 478,521
[REVENUES |
Transfer from Workers' Compensation Fund $ 550,000 $ 550,000 $ 550,000 $ 150,000
Transfer from Employee Benefits Ins. Fund 288,915 297,005 297,005 897,005
Interest on Time Deposits 18,363 10,300 20,758 21,449
Total Revenues & Transfers $ 857,278 $ 857,305 $ 867,763 $ 1,068,454
TOTAL AVAILABLE FUNDS $ 1,075,810 $ 1,057,115 $ 1,209,299 $ 1,546,975
[APPROPRIATIONS |
[Operating Expenses |
HEALTH
Personal Services $ 347,861 $ 344,938 $ 334,525 $ 190,622
Contractual Services 177,821 198,791 200,355 93,841
Commodities 32,968 26,328 14,245 26,328
Self-Insurance/Other Expenditures 15,823 27,112 32,020 26,841
Subtotal Operating $ 574,473 $ 597,169 $ 581,145 $ 337,632
HUMAN RESOURCES
Personal Services $ 66,605 $ 70,272 $ 39,241 $ 107,164
Contractual Services 83,057 151,773 100,098 1,045,626
Commaodities 337 338 338 338
Self-Insurance/Other Expenditures 5,058 6,122 6,122 10,946
Capital Outlay 2,159 0 0 0
Subtotal Operating $ 157,216 $ 228,505 $ 145,799 $ 1,164,074
TOTAL OPERATING EXPENSES
Personal Services $ 414,466 $ 415,210 $ 373,766 $ 297,786
Contractual Services 260,877 350,564 300,453 1,139,467
Commodities 33,305 26,666 14,583 26,666
Self-Insurance/Other Expenditures 20,881 33,234 38,142 37,787
Capital Outlay 2,159 0 0 0
Total Operating $ 731,689 $ 825,674 $ 726,944 $ 1,501,706
[Transfers To |
Retired Employees Health Insurance $ 2,585 $ 2,663 $ 2,663 $ 2,743
Employee Benefits 0 1,171 1,171 0
Subtotal Transfers $ 2,585 $ 3,834 $ 3,834 $ 2,743
TOTAL APPROPRIATIONS $ 734,274 $ 829,508 $ 730,778 $ 1,504,449
GROSS ENDING BALANCE $ 341,536 $ 227,607 $ 478,521 $ 42,526
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SELF INSURANCE FUND
UNEMPLOYMENT COMPENSATION PROGRAM FUND
SUMMARY OF ADOPTED BUDGET

Description:

This Self Insurance Fund for the Unemployment Compensation Program provides a central account for resolving unemployment
compensation claims. Claims are administered by a third party administrator and paid through the central account.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 638,583 $ 697,193 $ 740,269 $ 813,058
Net Balance $ 638,583 $ 697,193 $ 740,269 $ 813,058
[REVENUES |
Department Assessments $ 345,000 $ 325,000 $ 325,000 $ 162,500
Interest on Time Deposits 29,519 19,830 33,289 34,376
Total Revenues & Transfers $ 374,519 $ 344,830 $ 358,289 $ 196,876
TOTAL AVAILABLE FUNDS $ 1,013,102 $ 1,042,023 $ 1,098,558 $ 1,009,934
[APPROPRIATIONS |
[Operating Expense |
Unemployment Compensation Claims $ 267,333 $ 325,000 $ 280,000 $ 325,000
Contractual Services 5,500 5,500 5,500 5,500
Subtotal Operating $ 272,833 $ 330,500 $ 285,500 $ 330,500
TOTAL APPROPRIATIONS $ 272,833 $ 330,500 $ 285,500 $ 330,500
GROSS ENDING BALANCE $ 740,269 $ 711,523 $ 813,058 $ 679,434
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SELF INSURANCE FUND
WORKERS' COMPENSATION FUND
SUMMARY OF ADOPTED BUDGET

Description:

This fund consolidates the Workers' Compensation liabilities into one account. Each department is charged a premium based on their
own history of claim loss experience. A third party administrator processes Workers' Compensation claims paid from this fund. This
fund provides for the costs of the City's Employee Safety Program, the City Attorney's administration of in-suit claims, and the Health
Department's Occupational Health Clinic.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ (4,245,484) $ (665,795) $ (1,263,978) $ 3,454,971
Net Balance $ (4,245,484) $ (665,795) $ (1,263,978) $ 3,454,971
[REVENUES |
Department Assessments $ 15,680,954 $ 17,469,101 $ 17,562,895 $ 13,975,281
Interest on Time Deposits 756,703 591,570 856,449 884,518
Recovery of Expenditures 297,596 175,000 242,261 175,000
Other Revenue 81,736 81,736 81,736 81,736
Total Revenues & Transfers $ 16,816,989 $ 18,317,407 $ 18,743,341 $ 15,116,535
TOTAL AVAILABLE FUNDS $ 12,571,505 $ 17,651,612 $ 17,479,363 $ 18,571,506
[APPROPRIATIONS |
[Operating Expense |
Administration - City $ 1,690,273 $ 2,092,741 $ 1,835,816 $ 2,268,748
Administration - Contracts 909,053 1,229,775 844,925 1,032,818
Premiums - Excess Liability 235,144 270,939 241,167 258,037
Claims - Insurance 10,386,121 10,435,125 10,482,210 10,641,928
Subtotal Operating $ 13,220,591 $ 14,028,580 $ 13,404,118 $ 14,201,531
[Transfers To |
General Fund - Indirect Cost $ 54,552 $ 54,552 $ 54,552 $ 40,343
Retired Employee Health Insurance 10,340 10,650 10,650 10,970
Employee Benefits 0 5,072 5,072 0
Employee Assistance Program 150,000 150,000 150,000 150,000
Employee Wellness Program 400,000 400,000 400,000 0
Subtotal Transfers $ 614,892 $ 620,274 $ 620,274 $ 201,313
TOTAL APPROPRIATIONS $ 13,835,483 $ 14,648,854 $ 14,024,392 $ 14,402,844
GROSS ENDING BALANCE $ (1,263,978) $ 3,002,758 $ 3,454,971 $ 4,168,662
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DEBT SERVICE FUND
SUMMARY OF ADOPTED BUDGET

Description:

This schedule reflects the consolidation of the General Obligation Debt Service Fund and the Certificates of Obligation Debt Service Fund. The
General Obligation Debt Service Fund was established to account for the accumulation of ad valorem taxes collected for the purpose of paying
principal and interest on long term debt. The Certificates of Obligation Debt Service Fund was established to account for the accumulation of ad
valorem and pledged revenues collected for the purpose of paying principal and interest on long term certificates of obligation and short term
contractual obligation certificates.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 60,277,466 $ 66,997,948 $ 65,512,560 $ 74,012,349
|[REVENUES |
Current Property Tax $ 101,854,094 $ 115,485,274 $ 115,691,985 $ 132,536,667
Delinquent Property Tax 1,961,632 1,576,814 1,617,540 1,674,970
Interest on Time Deposits 3,582,338 6,010,499 6,181,650 6,059,911
Penalty & Interest on Delinquent Taxes 1,204,111 1,143,265 1,172,800 1,214,430
Proceeds of Bond Issuances 35,340,955 0 0 0
Miscellaneous Revenue 272,149 0 0 0
Transfer from General Fund - SA River 0 0 873,032 0
Transfer from Confiscated Property 0 0 0 382,437
Transfer from Hotel/Motel Tax Fund 394,010 392,235 382,515 367,200
Transfer from Advanced Transportation District 0 0 0 3,492,971
Transfer from Environmental Services 0 98,338 132,830 256,213
Transfer from Houston Street TIRZ Fund 146,851 580,910 580,910 587,160
Transfer from Parking Fund 515,816 0 0 2,290,048
Total Revenues & Transfers $ 145,271,956 $ 125,287,335 $ 126,633,262 $ 148,862,007
TOTAL AVAILABLE FUNDS $ 205,549,422 $ 192,285,283 $ 192,145,822 $ 222,874,356
[APPROPRIATIONS |
Bond Principal $ 58,080,124 $ 72,490,000 $ 74,620,000 $ 95,265,000
Bond Interest 46,600,175 45,262,773 43,513,473 52,909,687
Payment to Escrow Agent 34,927,125 0 0 0
Issuance & Other Costs 429,438 0 0 0
TOTAL APPROPRIATIONS $ 140,036,862 $ 117,752,773 $ 118,133,473 $ 148,174,687
GROSS ENDING BALANCE $ 65,512,560 $ 74,532,510 $ 74,012,349 $ 74,699,669
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DEBT SERVICE FUND
AIRPORT SYSTEM REVENUE BOND SERIES 1996, 2001, AND 2002
AIRPORT SYSTEM FORWARD REFUNDING REVENUE BONDS, SERIES 2003
AIRPORT SYSTEM REFUNDING REVENUE BONDS, SERIES 2003-A AND 2003-B
AIRPORT SYSTEM REVENUE REFUNDING BONDS, SERIES 2006
SUMMARY OF ADOPTED BUDGET

Description:

The Airport Revenue Refunding Bond Series 1996, 2001, 2002, Airport System Forward Refunding Bonds, Series 2003, and Airport
System Revenue Refunding Bonds, Series 2003A, 2003B, and 2006 Debt Service Funds were created to account for revenues
transferred from the Airport System Revenue Fund. These revenues will pay for principal and interest on these bonds and provide for
the bond reserve to pay other costs and expenses.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 19,851,227 $ 19,741,577 $ 21,471,887 $ 21,456,898
[REVENUES |
Contr. from Airport Revenue Fund $ 17,323,809 $ 15,812,073 $ 15,594,256 $ 15,727,149
Interest on Time Deposits 1,362,111 1,204,436 1,384,951 1,442,340
Total Revenues & Transfers $ 18,685,920 $ 17,016,509 $ 16,979,207 $ 17,169,489
TOTAL AVAILABLE FUNDS $ 38,537,147 $ 36,758,086 $ 38,451,094 $ 38,626,387
[APPROPRIATIONS |
Bond Principal $ 7,910,000 $ 7,830,000 $ 8,245,000 $ 8,310,000
Bond Interest 9,155,260 9,167,859 8,749,196 8,627,899
TOTAL APPROPRIATIONS $ 17,065,260 $ 16,997,859 $ 16,994,196 $ 16,937,899
GROSS ENDING BALANCE $ 21,471,887 $ 19,760,227 $ 21,456,898 $ 21,688,488
Bond Reserve Fund $ 12,220,589 $ 11,930,131 $ 9,533,020 $ 9,266,973
Reserve for Future Payments 9,251,298 7,830,096 11,923,878 12,421,515
NET ENDING BALANCE $ 0% 0% 0% 0
Succeeding Yr. Principal & Interest $ 16,994,196 $ 17,072,461 $ 16,937,899 $ 17,864,261
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DEBT SERVICE FUND
PASSENGER FACILITY CHARGE AND SUBORDINATE LIEN AIRPORT SYSTEM REVENUE BOND SERIES 2002
PASSENGER FACILITY CHARGE AND SUBORDINATE LIEN AIRPORT SYSTEM REVENUE BOND SERIES 2005
SUMMARY OF ADOPTED BUDGET

Description:
The Passenger Facility Charge and Subordinate Lien Airport Revenue Bond, Series 2002 and Series 2005 Debt Service Funds were

created to account for revenues transferred from the Passenger Facility Charge Revenue Fund. These revenues will pay for principal
and interest on these bonds and provide for the bond reserve to pay other costs and expenses.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 4,817,458 $ 4,817,632 $ 4,438,509 $ 4,438,259
[REVENUES |
Contr. from PFC Revenue Fund $ 4,604,465 $ 5,116,684 $ 5,116,884 $ 5,101,155
Interest on Time Deposits 313,166 308,947 308,747 323,728
Total Revenues & Transfers $ 4,917,631 $ 5,425,631 $ 5,425,631 $ 5,424,883
TOTAL AVAILABLE FUNDS $ 9,735,089 $ 10,243,263 $ 9,864,140 $ 9,863,142
[APPROPRIATIONS |
Bond Principal $ 1,705,000 $ 1,775,000 $ 1,775,000 $ 1,845,000
Bond Interest 3,591,580 3,650,881 3,650,881 3,579,881
TOTAL APPROPRIATIONS $ 5,296,580 $ 5,425,881 $ 5,425,881 $ 5,424,881
GROSS ENDING BALANCE $ 4,438,509 $ 4,817,382 $ 4,438,259 $ 4,438,261
Bond Reserve Fund $ 2,971,588 $ 2,404,046 $ 2,404,046 $ 2,388,781
Reserve for Future Payments 1,466,921 2,413,336 2,034,213 2,049,480
NET ENDING BALANCE $ 0% 0% 0% 0
Succeeding Yr. Principal & Interest $ 5,425,881 $ 5,424,881 $ 5,424,881 $ 5,424,888
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DEBT SERVICE FUND
CONVENTION CENTER EXPANSION REVENUE BOND SERIES 1996
HOTEL OCCUPANCY TAX SUBORDINATE LIEN REFUNDING REVENUE BONDS, SERIES 2004-A
HOTEL OCCUPANCY TAX SUBORDINATE LIEN REVENUE AND REFUNDING BONDS, SERIES 2004-B
HOTEL OCCUPANCY TAX SUBORDINATE LIEN REVENUE REFUNDING BONDS, SERIES 2006
HOTEL OCCUPANCY TAX SURPLUS REVENUE TAX NOTES, SERIES 2007
SUMMARY OF ADOPTED BUDGET

Description:
The Convention Center Expansion Debt Service Fund was established to account for the issuance of bonds to fund the Convention

Center Expansion Project. The principal and interest is paid from revenues generated through 2% of Hotel/Motel Tax Collections and
transferred into this Debt Service Fund.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ 21,917,325 $ 21,521,976 $ 23,845,528 $ 24,245,812

[REVENUES |

Contr. from CCE Rev. Fund $ 12,173,782 $ 10,935,122 $ 11,222,383 $ 10,768,711

Contr. from CCE Fac. Fund 0 0 0 264,919

Interest on Time Deposits 1,043,921 1,321,145 1,397,381 1,470,857

Total Revenues & Transfers $ 13,217,703 $ 12,256,267 $ 12,619,764 $ 12,504,487
TOTAL AVAILABLE FUNDS $ 35,135,028 $ 33,778,243 $ 36,465,292 $ 36,750,299

[APPROPRIATIONS |

Bond Principal $ 1,375,000 $ 2,300,000 $ 3,100,000 $ 3,145,000

Bond Interest 9,909,975 9,868,725 9,114,955 9,284,224

Arbitrage 4,525 0 4,525 4,525
TOTAL APPROPRIATIONS $ 11,289,500 $ 12,168,725 $ 12,219,480 $ 12,433,749
GROSS ENDING BALANCE $ 23,845,528 $ 21,609,518 $ 24,245812 $ 24,316,550

Bond Reserve Fund $ 17,798,974 $ 18,130,144 $ 17,798,978 $ 17,798,978

Reserve for Future Payments 6,046,554 3,479,374 6,446,834 6,517,572
NET ENDING BALANCE $ 0% 0$ 0% 0
Succeeding Yr. Principal & Interest $ 12,214,955 $ 12,693,975 $ 12,429,224 $ 12,808,590
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DEBT SERVICE FUND
PARKING SYSTEM REVENUE BONDS, SERIES 2000
SUMMARY OF ADOPTED BUDGET

Description:

This Parking Facility Debt Service schedule includes Parking System Revenue Bonds, Series 2000. The principal and interest is paid
from revenues generated in the Parking Revenue Fund and transferred into the Debt Service Fund.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 3,224,967 $ 2,179,692 $ 1,788,816 $ 1,790,315
[REVENUES |
Contr. from Parking Revenue Fund $ 760,785 $ 1,744,695 $ 1,863,284 $ 1,893,658
Interest on Time Deposits 166,170 171,578 52,988 56,226
Total Revenues & Transfers $ 926,955 $ 1,916,273 $ 1,916,272 $ 1,949,884
TOTAL AVAILABLE FUNDS $ 4,151,922 $ 4,095,965 $ 3,705,088 $ 3,740,199
[APPROPRIATIONS |
Bond Principal $ 600,000 $ 620,000 $ 620,000 $ 660,000
Bond Interest 1,247,290 1,294,773 1,294,773 1,263,773
Contribution to Debt Service 515,816 0 0 0
TOTAL APPROPRIATIONS $ 2,363,106 $ 1,914,773 $ 1,914,773 $ 1,923,773
GROSS ENDING BALANCE $ 1,788,816 $ 2,181,192 $ 1,790,315 $ 1,816,426
Bond Reserve Fund $ 0% 0% 0% 0
Reserve for Future Payments 1,788,816 2,181,192 1,790,315 1,816,426
NET ENDING BALANCE $ 0$ 0% 0% 0
Succeeding Yr. Principal & Interest $ 1,914,773 $ 1,923,773 $ 1,923,773 $ 2,080,443
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DEBT SERVICE FUND
MUNICIPAL DRAINAGE UTILITY SYSTEM REVENUE BONDS, SERIES 2003
MUNICIPAL DRAINAGE UTILITY SYSTEM REVENUE BONDS, SERIES 2005
SUMMARY OF ADOPTED BUDGET

Description:
The Municipal Drainage Utility (Storm Water) System Debt Service Fund was established to account for the issuance of Municipal

Drainage Utility (Storm Water) System Revenue Bonds, Series 2003 and Series 2005. The principal and interest is paid from revenues
generated in the Municipal Drainage Utility System Revenue Fund and transferred into this Debt Service Fund.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
AVAILABLE FUNDS
Beginning Balance $ 2,932,980 $ 3,084,808 $ 3,084,809 $ 3,134,228
[REVENUES |
Contr. from Stormwater Fund $ 7,333,751 $ 7,178,453 $ 7,174,014 $ 7,165,169
Interest on Time Deposits 124,491 176,541 180,980 190,563
Total Revenues & Transfers $ 7,458,242 $ 7,354,994 $ 7,354,994 $ 7,355,732
TOTAL AVAILABLE FUNDS $ 10,391,222 $ 10,439,802 $ 10,439,803 $ 10,489,960
[APPROPRIATIONS |
Bond Principal $ 2,410,000 $ 2,495,000 $ 2,495,000 $ 2,590,000
Bond Interest 4,896,413 4,810,575 4,810,575 4,718,625
TOTAL APPROPRIATIONS $ 7,306,413 $ 7,305,575 $ 7,305,575 $ 7,308,625
GROSS ENDING BALANCE $ 3,084,809 $ 3,134,227 $ 3,134,228 $ 3,181,335
Bond Reserve Fund $ 0% 0% 0% 0
Reserve for Future Payments 3,084,809 3,134,227 3,134,228 3,181,335
NET ENDING BALANCE $ 0% 0% 0% 0
Succeeding Yr. Principal & Interest $ 7,305,575 $ 7,308,625 $ 7,308,625 $ 7,301,638
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DEBT SERVICE FUND
EDWARDS AQUIFER PROTECTION VENUE COMMERCIAL PAPER NOTES, SERIES A
SUMMARY OF ADOPTED BUDGET

Description:

In FY 2006-2007, the Edwards Aquifer Protection Venue Debt Service Fund was established to account for the issuance of commercial
paper notes to acquire and preserve land in the aquifer's recharge zones under Proposition 1. The principal and interest is paid from
revenue generated through a sales tax increase generated from the Edwards Aquifer Venue Project Fund and transferred into this Debt
Service Fund.

ACTUAL BUDGET ESTIMATED ADOPTED
FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

AVAILABLE FUNDS

Beginning Balance $ N/A $ 0% 0% 0

[REVENUES |

Contr. from Aquifer Acquisition Fund $ N/A $ 0% 8,199 $ 819,956

Total Revenues & Transfers $ N/A $ 0% 8,199 $ 819,956
TOTAL AVAILABLE FUNDS $ N/A $ 0% 8,199 $ 819,956

[APPROPRIATIONS |

Bond Principal $ N/A $ 0% 0% 0

Bond Interest N/A 0 0 819,956

Commercial Paper Note Fees N/A 0 8,199 0
TOTAL APPROPRIATIONS $ N/A $ 0% 8,199 $ 819,956
GROSS ENDING BALANCE $ N/A $ 0% 0% 0

Bond Reserve Fund $ N/A $ 0% 0% 0

Reserve for Future Payments N/A 0 0 0
NET ENDING BALANCE $ N/A $ 0% 0% 0
Succeeding Yr. Principal & Interest $ N/A $ 0% 819,956 $ 8,229,975
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FY 2008 CATEGORICAL GRANT SUMMARY BY DEPARTMENT

PROGRAM FEDERAL STATE cITY OTHER Proposed PUATYE [P el
FY 2008 POSITIONS FTE'S
Aviation
Checkpoint Security Program $ 386,185 $ - $ - $ - $ 386,185 - -
Explosive Detection Canine Team 250,000 250,000
| Aviation Total $ 636,185 $ - $ - $ - $ 636,185 - - |
City Attorney
Family Violence Prosecution $ - $ 170,320 $ 56,788 $ - $ 227,108 3 3.00
| City Attorney $ - $ 170,320 $ 56,788 $ - $ 227,108 3 3.00 |
City Clerk
San Antonio Archival Records Program $ 97,452 $ - $ - $ -3 97,452 1 1.00
[ City Clerk $ 97,452 $ - $ - $ - 3 97,452 1 1.00 |
Community Initiatives
Annie E. Casey Making Connections Program 100,000 100,000 2 2.00
Carver Community Cultural Center 266,951 266,951 5 5.00
Child Care Delivery System 38,424,614 1,346,000 50,000 39,820,614 144 140.50
Community Services Block Grant 1,726,883 1,726,883 53 53.00
Comprehensive Nutrition Project 1,672,500 2,642,152 235,500 4,550,152 54 37.00
City Public Service Energy 660,800 660,800
English Literacy/Civics Education Program 102,000 102,000 1 1.00
Emergency Food & Shelter Program 100,000 100,000
Emergency Shelter Grant 640,253 640,253 1,280,506 6 6.00
Fair Housing Initiatives Program 100,000 100,000 2 2.00
Fair Housing Program 212,639 212,639 5 5.00
Head Start Early Childhood Development 46,579,863 11,644,966 58,224,829 16 15.00
Housing Counseling Program 93,983 93,983 2 2.00
Housing Opportunities for Person with AIDS 972,000 972,000 1 1.00
Individual Development Account 3 60,000 20,000 80,000
Individual Development Account 4 100,000 100,000
Juvenile Accountability Block Grant 37,017 3,332 40,349 1 1.00
San Antonio Water System 205,341 205,341 2 2.00
Supportive Services for the Elderly Project 275,250 140,987 5,000 421,237 12 10.00
2005 Supportive Housing Program 1,745,083 1,745,083 8 8.00
2006 Supportive Housing Program 1,746,490 1,746,490 1 1.00
| Community Initiatives Total $94,449,558 $139,017 $4,419,422 $13,541,860 $112,549,857 315 291.50
Cultural Affairs
Texas Commission on the Arts - Decentralization $ - $ 34,127 $ - $ 102,381 $ 136,508 - -
| Cultural Affairs Total $ - % 34,127 $ - % 102,381 $ 136,508 - - |
Economic Development
Procurement Technical Assistance $216,308 $- $239,540 $- $455,848 4 4.00
| Economic Development Total $216,308 $0 $239,540 $0 $455,848 4 4.00|
Fire
Emergency Management Performance $ - $ 140,366 $ - % - % 140,366 - -
Metropolitan Medical Response System (MMRS) 227,592 227,592
State Homeland Security (SHSP) Grant 122,247 122,247
Urban Area Security Initiative (UASI) 2,854,921 2,854,921 4 4.00
Law Enforcement Terrorism Prevention Program 145,223 145,223
| Fire Total $ 3,349,983 $ 140,366 $ - $ - $ 3,490,349 4 4.00
Grants Monitoring & Administration - Administration
CDBG Entitlement Grant Program $ 1,897,112 $ - $ - % - $ 1,897,112 24 24.00
HOME Entitlement Grant Program 655,764 $ 655,764 5 5.00
Grants Monitoring & Administration Total $ 2,552,876 $ - $ - $ - $ 2,552,876 29 29.00
Grants Monitoring & Administration - City Depts & Other Agencies
CDBG Entitlement Grant Program $ 12933857 $ - % - % - $ 12,933,857 54 53.50
Home Entitlement Grant Program 6,014,590 - 6,014,590
| Grants Monitoring & Administration Total $ 18,948,447 $ - $ - $ - $ 18,948,447 54 53.50|
Health
ATSDR-Environmental Health and Wellness $ 317,440 $ - % - $ - $ 317,440 3 3.00
Bio-Terrorism/Public Health Support 2,040,340 2,040,340 20 19.40
Breast & Cervical Cancer Prevention 97,600 85,000 182,600 1 1.00
Cities Readiness Initiative 298,000 298,000 2 2.00
Family Focused Diabetes Pilot Project 90,000 90,000 1 1.00
Federal HIV/AIDS Surveillance 123,869 123,869 3 3.00
City of San Antonio 279 Annual Budget FY 2007-2008



FY 2008 CATEGORICAL GRANT SUMMARY BY DEPARTMENT

PROGRAM FEDERAL STATE cITY OTHER Proposed PUATYE [P el
FY 2008 POSITIONS FTE'S
Health Continued:
Federal HIV/AIDS Prevention 154,900 154,900 3 3.00
Federal Immunization Program 2,720,490 2,720,490 55 55.00
Federal STD Intervention & Surveillance 336,254 336,254 7 7.00
Federal & State TB Program 353,133 210,862 5,000 568,995 10 9.50
GlaxoSmithKline-Harvix 231 191,520 191,520 2 2.00
GlaxoSmithKline-HibMency-TT 107,400 107,400
Health Education Project 279,082 279,082 5 5.00
Healthy Start 750,000 750,000 12 11.50
Human Papillomavirus (HPV) Study Phase Il 57,368 57,368
Inner-City School Immunization Project 454,597 454,597 11 11.00
Lead Poisoning Program 118,640 118,640 2 2.00
Milk Sample Lab Tests 40,600 40,600
Parent & Child, Inc.- Dental 138,628 138,628 1 1.00
Parent & Child, Inc.-Medical 205,500 205,500 4 4.00
Patient Navigation Research Program - 150,387 150,387 2 1.50
Public Center for Environmental Health (PCEH) 600,000 449,766 - - 1,049,766 9 9.00
Refugee Screening 143,495 143,495 3 3.00
Title V Family Planning 129,649 129,649 5 5.00
Title V Maternal Child Health 93,069 120,000 213,069 1 1.00
Title V Population Based 207,183 207,183 1 1.00
Title X Family Planning 33,841 1,000 34,841 1 1.00
Title XX Family Planning 350,000 115,000 465,000 14 14.00
Sanofi Pasteur-Vaccine M5A10 211,438 211,438
Sanofi Pastuer-MTA 37 190,000 190,000
Sanofi Pastuer-P3T11 48,709 48,709
Steps to a Healthier San Antonio Initiative 1,493,115 1,493,115 8 7.50
wiC 6,074,750 6,074,750 129 129.00
| Health Total $ 16,525,768 1,434,907 - $ 1,626,950 $ 19,587,625 315 312.40|
Housing & Neighborhood Services
Lead Based Paint Hazard Reduction Program $ 400,000 - - $ - $ 400,000 1 1.00
| Housing & Neighborhood Services $ 400,000 - - $ - $ 400,000 1 1.00
Library
Interlibrary Loan Services $ 290,691 - - $ - $ 290,691 6 5.00
Library Systems Operations 486,264 486,264 5 5.00
Loan Star Libraries Grant 100,000 100,000
SA Public Library Foundation - restricted grant 400,000 400,000
Technical Assistance Negotiated Grant 77,600 77,600
| Library Total $ 854,555 100,000 - $ 400,000 $ 1,354,555 11 10.00
Parks & Recreation
Botanical Garden Society $ - - - % 20,000 $ 20,000 - -
Center for Plant Conservation 3,250 3,250 1 0.50
Summer Food Services Program 815,144 815,144
| Parks & Recreation Total $ - 815,144 - $ 23,250 $ 838,394 1 0.50
Police
Bexar Metro 911 $ - - - $ 260,000 $ 260,000 5 5.00
COPS Technology $ 6,000,000 2,000,000 8,000,000 1 1.00
HIDTA 1,223,361 718,402 1,941,763 8 8.00
HIDTA - South Texas Intelligence Center 627,246 627,246 8 8.00
Justice Assistance Grant 358,900 358,900 2 2.00
Project Ease 112,654 28,164 140,818 1 1.00
Regional Auto Crimes Team (ReACT) 993,972 534,433 1,503,463 3,031,868 11 11.00
Transitional Housing 350,000 350,000 1 1.00
TxDOT DWI Selective Traffic Enforcement Prog. 800,000 16,215 72,715 888,930
| Police Total $ 8,559,507 1,906,626 550,648 $ 4,582,744 $ 15,599,525 37 37.00|
| Subtotal: Operating/Programmatic $ 146,590,639 4,740,507 5,266,398 $ 20,277,185 $ 176,874,729 775 746.90|
Aviation
Airport Improvement Program $ 41,896,251 - 13,132,083 $ - % 55,028,334 - -
TxDOT Airport Improvement 1,877,239 565,208 2,442,447
| Aviation Total $ 41,896,251 1,877,239 13,697,291 $ - $ 57,470,781 - - |
| Subtotal: Capital Projects $ 41,896,251 1,877,239 13,697,291 $ - $ 57,470,781 0 0.00|
| Grand Total $ 188,486,890 6,617,746 18,963,689 $ 20,277,185 $ 234,345,510 775 746.90 |
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CITY SERVICE PLANS OVERVIEW

In the following section, individual City departments are alphabetically presented. In the beginning of each
department section a functional organizational chart summarizes the major activities within the department. In
addition, each department cover page includes a breakout of all sources of funding and the total number of full-
time equivalent (FTE) positions in the department.

Each department's Adopted Budget begins with the department’s mission statement. Goals and Objectives are
developed for the next fiscal year, followed by a Balanced Scorecard. The Balanced Scorecard is a strategic
planning document that aligns an organization’s mission and strategy into a comprehensive set of performance
measures.

Next, a detailed summary of the department’s operating expenditures and staffing levels over a three-year period
is illustrated. Included in this table are department actual expenditures for FY 2006, the budget adopted by City
Council in FY 2007, a re-estimate of department spending levels in relation to what was budgeted for FY 2007
and an Adopted Budget number which includes all adopted redirection/reductions, improvements, and mandates
for FY 2008. For each year, the department’s actual expenditures, revised budget, re-estimate and Adopted
Budget are compared and tracked in five major spending categories. These categories include: Personal
Services, Contractual Services, Commodities, Other Expenditures and Capital Outlay. In addition, the table also
shows the number of authorized positions and full-time equivalents (FTE’s) in the department’s operating budget.

Finally, when appropriate, the departmental appropriations section includes information on grants. A grant
summary page will summarize all grants received by the department. Next, each grant information sheet lists the
most current grant total allocation award and City matching requirements. In addition, the grant sheet displays its
budget information, FTE's and performance measure data for a three-year period.
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ADMINISTRATIVE

MANAGEMENT
ANIMAL CODE COMMUNITY ANIMAL ANIMAL
ENFORCEMENT OUTREACH PLACEMENT SHELTER
PROGRAMS OPERATIONS
APPROPRIATIONS BY FUND FTE ADOPTED FY 2008
Animal Care Services Fund 116.00 $7,110,829
Capital Projects 0.00 942,000
Total Funding 116.00 $8,052,829
City of San Antonio 291 Annual Budget FY 2007-2008
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ANIMAL CARE SERVICES ANIMAL CARE SERVICES FUND

MISSION STATEMENT

The mission of Animal Care Services is to encourage responsible pet ownership by
promoting and protecting the health, safety and welfare of the residents and animals of
Bexar County through education, enforcement and community partnership.

PROGRAM INFORMATION

Animal Care Services is responsible for the enforcement of Chapter 5 of the City’s Animal Code to ensure public
health and safety, while meeting the community’s expectations. In order to do so, the Department offers various
valuable services to promote responsible pet ownership through community outreach, animal placement
programs, legislation and enforcement. In FY 2005-2006 the Bexar Country Rabies Control Fund, Animal Control
Division of the General Fund and the Animal Care Division of the Public Health Support Fund merged to create a
new Animal Care Services Fund. This fund monitors all expenditures and revenues associated with the
operations at the Animal Care Services facility.

GOALS & OBJECTIVES

¢ Animal Care Services has established the following goals to accomplish the Department’s mission:

Increase Animal Placements
Community Outreach

Increase Spay/Neuter Services
Increase Owner Retention

+ The following objectives have been developed to support these goals:

Increase the number of adoption events.

Provide a collar and microchip to all adopted animals to facilitate owner reclaims.

Develop partnerships with other agencies to increase the number of animals saved via adoption, rescue,
foster, etc.

Implement facets of marketing campaign to further educational initiatives.

Establish community based methods of disseminating information to encompass services provided by the
Department, responsible pet ownership, spay/neuter, etc.

Expand the availability of spay/neuter services and vaccination clinics through collaboration with other
agencies.
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ANIMAL CARE SERVICES

BALANCED SCORECARD

ANIMAL CARE SERVICES FUND

Strategic Objectives

Performance Measures

Actual
FY 06

Budget
FY 07

Estimated
FY 07

Adopted
FY 08

Customer

To promote and protect human and animal welfare

Enforce Chapter 5 (Animal)
of the City’'s Code to ensure
public health and safety

No. of Animals
Impounded1

44,039

38,500

41,987

37,790

-Percentage of
Animals Brought in by
Animal Care Officers

71%

75%

61%

71%

-Percentage of
Animals Received
from Citizens

29%

25%

39%

29%

Investigate all Bite and
Scratch Incidents
Reported Involving
Animals?
-No. of Animals
Placed in Quarantine

N/A

N/A

1,520

1,310

Placement of Animals in
Nurturing Environments
and Minimize Number
Euthanized®
-Percentage Increase
of Animals Saved Via
Adoption Initiatives

21%

35%

15%

25%

Educate the community on
proper human/animal
relationships

Promote Responsible Pet
Ownership by Increasing
the Number of Animals
Spayed/Neutered*
-No. of Animals
Spayed/Neutered

7,829

9,756

10,493

12,275

Inform the Community on

Adoption Opportunities,

Owner Surrender Options,

Stray and Lost Animals,

City Animal Ownership

Rules and Regulations
-No. of Presentations
Given

40

54

54

75
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ANIMAL CARE SERVICES

BALANCED SCORECARD CONTINUED

ANIMAL CARE SERVICES FUND

competent workforce’

Programs

Strategic Objectives Performance Measures é‘?%‘él BFqu(g)st Esg\r(ng;ed Ag:)(pggd
Provide Accountability to the Public
Percentage of Budget
Utilized for Expenses o o o o
Related to Servicing the 79% 9% 83% 85%
_ Animals and the Public
2 Manage and operate the
= facility effectively b Percentage of Budget
< 1y € y by Allocation Expended for 21% 21% 17% 15%
T |maximizing the use of Administrative Costs
available resources
No. of Volunteer Hours 2,496 2,995 4,420 4,596
and Amount of Salary
Funds Saved® $21,840 | $29,201 | $41,340 $42,994
Innovative & Proactive City Government — Improve Organizational Support
@ No. of Cruelty 6552 | 6574 | 6,568 6,550
a Investigations
3 No. of Instances Where
a |Resourcefulness in extending |Animal Care Officer
T |service and maintain high Interviewed/Interfaced N/A N/A 2,808 2,948
g level of accountability with Owner in the Field
= No. of Animals Reunited in
- Field by Animal Care N/A N/A 47 51
Officer
Improve Services to Animals and Community
2 _ N ~ |No. of employees Certified
c |Provide training to maintain  |in Euthanasia by Injection 29 35 26 28
e i ’
s < and_a_thwre employees (EBI)
3 = cert|f|cat|on6to perform Amount of Certification
%g euthanasia Pay Remunerated $26,165 | $31,250 | $29,105 $29,500
2 Provide training to ensure a No. of Participants in City
E g Sponsored Training 36 102 104 116
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ANIMAL CARE SERVICES ANIMAL CARE SERVICES FUND

EXPLANATORY INFORMATION

1

The intent of impounding animals is to provide a temporary place where the animals are sheltered or
quarantined to protect the community from communicable diseases. The intent is to maximize the number
of animals placed into homes, minimizing the number euthanized.

The anticipated decrease in the number of animals impounded for FY Year 2007 will support the pro-active
efforts to encourage the community to assume the responsibility that comes with pet ownership. Efforts
include education and further promotion of the spay-neuter program.

Animal Care Services staff is charged with locating, catching and placing animals that have bitten/scratched
citizens of the community. Animals are quarantined and held for observation. An investigation to review all
pertinent information relating to the animal and the incident is performed by an Animal Care employee. If a
dangerous animal hearing is conducted the investigation findings are provided to the panel, established in
accordance with Chapter 5 Section 146. The victim and the owner of the animal may provide supporting
documentation to the panel for review. The findings are then sent to both parties via certified mail. If the
animal does not present a danger to the community, the owner may elect to reclaim the animal.

Variances in the numbers reported for FY 2006 and 2007 can be attributed to an increase in community
awareness and the challenge staff face in locating and capturing feral/stray animals.

The goal of Animal Care Services detailed in the strategic plan accessible at
www.sanantonio.gov/animalcare is to place all adoptable animals and minimize the number of animals
euthanized. Although the percentages reflected above are the same, the actual number of animals adopted
and rescued will not be due to the anticipated decrease in the number of animals impounded.
Spaying/neutering helps reduce our current overpopulation problem. Many of the animals euthanized at the Animal
Care Facility are unwanted litters of puppies and kittens. To help deter this Animal Care Services will implement
the second phase of its aggressive spay & neuter initiative and is also considering a community based
alternative (count reflects number of animals spayed/neutered for adoption and those provided to the public).
Volunteers are being utilized for bathing and grooming, walking the animals, socialization time, and adoption
counseling. The department has personnel who work to increase the enlistment of Volunteers through
solicitations at neighborhood based organizations.

Animal Care Services changed the method of euthanization from gas to injection to better serve the needs of
the community and to align itself to the nationwide trend towards using EBI exclusively. As a result,
employees were and will continue to be sent to attend EBI training and attain their respective certification.
Employees are offered the opportunity to extend their skills through the attendance of seminars and training.
Staff then has the knowledgebase needed to use the equipment properly in order to ensure that the animals
are handled humanely and securely.

The Department is sensitive to the employees’ emotional well being and therefore enrolls staff in training
such as Compassion Fatigue.
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ANIMAL CARE SERVICES ANIMAL CARE SERVICES FUND

PERFORMANCE MEASURE HIGHLIGHTS

The following charts illustrate performance measure highlights of the Animal Care Services Department (ACS) for
FY 2008.

Percent Increase from Previous Year of
Animals Permanently Placed

% Increase Of Animals Permanently Placed

100%

The Department will pursue all placement 75%
C g gr . . 75%
initiatives in an effort to decrease euthanasia. 51%
These initiatives will include more active 50%
marketing of adoption services and further 25%
. : : . N/A N/A
developing partnerships with other agencies to

0% <

place animals.

Actual 2006 Budget 2007  Estimated 2007  Adopted 2008

% of Budget Utilized for Servicing
Percent of Budget Utilized Servicing Animals Animals and the Public

and the Public

100% 79% 83% 85%
The Department will continue to maximize the use 75%
of available resources towards direct and 50%

improved delivery of animal care services. N/A

25%
0% <

Actual 2006 Budget 2007  Estimated 2007  Adopted 2008

ANIMAL CARE SERVICES FUND EXPENDITURES BY CLASSIFICATION

ACTUAL BUDGET ESTIMATED ADOPTED

2005-2006 2006-2007 2006-2007 2007-2008

PERSONAL SERVICES $3,359.465 $4,052,010 $4,089,722 $4,742,173
CONTRACTUAL SERVICES 451,208 447,756 499,693 600,366
COMMODITIES 353,983 529,595 521,883 602,439
SELF INSURANCE/OTHER 745,242 868,752 786,565 1,072,599
CAPITAL OUTLAY 53,861 282,304 287,618 93,252
TOTAL EXPENDITURES $4,963,759 $6,180,417 $6,185,481 $7,110,829
AUTHORIZED POSITIONS 86 102 102 116
FULL-TIME EQUIVALENTS 86.00 102.00 102.00 116.00
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ADMINISTRATIVE
MANAGEMENT

UTILITIES

PROPERTY DISPOSITION/

INTERNATIONAL CENTER

PROPERTY & LEASE
MANAGEMENT

MUNICIPAL FACILITIES

APPROPRIATIONS BY FUND FTE ADOPTED FY 2008
General Fund 12.00 $1,389,880
Capital Projects 0.00 4,852,000
International Center Fund 8.00 1,377,493
Facility Services 112.00 10,043,445

Total Funding 132.00 $17,662,818
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ASSET MANAGEMENT GENERAL FUND

MISSION STATEMENT

The Department of Asset Management provides facility services to both internal and
external customers in order to maximize revenues, minimize liability, provide for the

highest and best use of City assets, utilize industry best practices, and promote efficiency
in the delivery of City services.

PROGRAM INFORMATION

The Department of Asset Management provides a variety of real estate services including property and facility
management; negotiation and monitoring of leases and license agreements for real property, public right of way,
cultural facilities, telecommunications and utilities; disposition of real property; and various in-house consulting
services to include building acquisitions, asset development and marketing, and space planning.

GOALS & OBJECTIVES

¢ Achieve a 5% increase in revenue collected from cell towers, leases, license agreements and the sale of real
property from the FY 2007 budget amount.

¢ Classify property such as drainage easement, right of way, drainage channel, in an effort to determine surplus
property for sale and opportunities for low-income housing lots.

¢ Facilitate the development of the Southwest Business & Technology Park (SWBTP) through the sale of
developable parcels.

¢ Achieve a customer survey approval rating of at least 90%.

City of San Antonio 298 Annual Budget FY 2007-2008



A

SSET MANAGEMENT GENERAL FUND

BALANCED SCORECARD

Actual Budget |Estimated| Adopted

Strategic Objectives Performance Measures FY 06 £y 07 FY 07 FY 08
Improve Customer Service
P No. of Real Estate
rocess requests for leases Transactions 55 91 51 55
_ |and licenses of City property Negotiated/Executed1
()
% Promote a “Customer First”
§ atmosphere through staff
O [training opportunities and Customer Service Survey 90% 929 91% 90%
utilize processes and Approval Rating * ° ° ° °
surveys that enhance and
measure customer service
Provide Accountability to the Public
= Revenue Collected from
‘5 |Maximize revenue from leases and license $1,195 $644 $1,259 $1,288
S |leases, license agreements, |agreements (in thousands)
= |cell towers and the sale of  [Revenue Collected from cell
real property towers and sale of real $1,415 $592 $1,060 $581
property (in thousands)®
m Innovative & Proactive City Government
[ § Provide in-house consulting
§ 0 |services for real estate No. of requests received for N/A N/A N/A 55
£ O |transactions to other City consulting services
0 |Departments.
< |Improve Employee Services
E
o 2
2 Olprovide specialized No. of Employees
%_ ‘f» employee training to Completing Job 10 10 14 10
£ £ |enhance job enrichment and |Enhancement Training
L % customer service skills
(]
-

EXPLANATORY INFORMATION

1

Real Estate Transactions include leases, licenses, cell tower agreements, easements, sale of surplus
property, and the closure vacation and abandonment of public right of way. The figure presented for the FY
2007 Budget was intended to count the number of requests for consulting services that is not listed as its own
measure; however that measure was not tracked leading to lower estimation in FY 2007.

A web-based customer service survey to measure professionalism, competence, communication, timeliness/
responsiveness and overall customer service was implemented to replace mail-in surveys that were utilized
in FY 2006 with the final project documents for every completed special project. No on-line surveys were
completed in FY 2007 for the Real Estate Division, although surveys were received for the Facility Services
Division.

FY 2006 is significantly higher due to a single land transaction in the amount of $699,702. FY 2007 is higher
than anticipated due to two separate land transactions: the first in the amount of $319,182, and the other in
the amount of $278,823.

This is a new measure to quantify the number of special requests received from other City Departments with
real estate needs, such as leasing, acquisition, easements, and disposition.
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ASSET MANAGEMENT

PERFORMANCE MEASURE HIGHLIGHTS

GENERAL FUND

The following charts illustrate performance measure highlights of the Asset Management Department for

FY 2008.

Customer Service Survey Approval Rating

This represents a rating from a customer service
survey utilized to measure professionalism,
competence, communication, timeliness,
responsiveness and overall customer service.
Surveys are mailed with the final project
documents for each completed special project.

95% 1

90% A

85%

Customer Service Survey Approval Rating

92% 92%
91%

90%

T
Actual 2006 Budget 2007 Estimated 2007 Adopted 2008

Revenue Collected
. ($ In Thousands)
Revenue Collected from Leases and License
Agreements $1,450 $1,195 $1,259 $1,288
This represents the dollar amount the $1,050
Department collects in revenues generated by $650 $644
the International Center including the
Conference Center. $250 . . .
Actual 2006 Budget 2007 Estimated 2007 Adopted 2008
GENERAL FUND EXPENDITURES BY CLASSIFICATION
ACTUAL BUDGET ESTIMATED ADOPTED

2005-2006 2006-2007 2006-2007 2007-2008
PERSONAL SERVICES $765,115 $910,346 $906,220 $855,554
CONTRACTUAL SERVICES 92,444 99,097 36,600 99,741
COMMODITIES 12,148 4,929 15,326 4,929
SELF INSURANCE/OTHER 384,840 404177 405,208 429,656
CAPITAL OUTLAY 2,674 0 0 0
TOTAL EXPENDITURES $1,257,221 $1,418,549 $1,363,354 $1,389,880
AUTHORIZED POSITIONS 13 13 13 12
FULL-TIME EQUIVALENTS 13.00 13.00 13.00 12.00
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ASSET MANAGEMENT FACILITY SERVICES FUND

PROGRAM INFORMATION

The Facility Services Division provides skilled trade (plumbing, electrical, carpentry, painting & HVAC) and
maintenance services in over 270 facilities and provides custodial services to over 1.1 million square feet of
municipal office space. The division also purchases and stores a wide variety of maintenance, and custodial
supplies.

GOALS & OBJECTIVES

To provide the highest quality skilled trade, maintenance, custodial, security and supply services to our internal
customers in an effective and efficient manner.

*

*
L4

Maintain an average total operating cost per square foot below the Building Operators and Managers
Association (BOMA) annual average for government facilities.

Provide quality trade labor services at a competitive hourly rate for this region as reported by RS Means.
Facilitate the completion of at least $300K in improvements per year in an effort to lengthen the service
life, prevent deterioration and reduce the operating costs over the functional service life of each facility.
Provide the highest level of customer service to our internal customers and maintain a customer service
survey approval rating of at least 90%.

Initiate a City preventative maintenance program to offset the amount of future deferred maintenance
costs.

Provide Job Order Contracting efficiently and at a fair market price as determined by RS Means.
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ASSET MANAGEMENT

BALANCED SCORECARD

FACILITY SERVICES FUND

Strategic Objectives Performance Measures ';“:(\:(t%zl BFu\;jcg)st Esltzl\r(ngéed Ag(\)(potgd
Improve Customer Service
5 Promote a “Customer First”
£ |atmosphere through staff
s L > .
Z tralu.mng opportunities and Customer Se.rwce Survey 91% 929 93% 93%
S |utilize processes and surveys |Approval Rating
O |and enhance and measure
customer service.
= Public Trust and Awareness of Citizens
9 |Maintain total operating .
c
8 |expenses below BOMA Avg. Total Operating Costper| g5 33 | ¢535 | $635 | $6.53
= Square Foot, Per Year
L |reported cost/square foot
Innovative and Proactive Government
No. of Trade and Maint. Work
- § Orders Completed 5,421 5,500 5,535 5,500
£ ¢ |Provide quality trade and Avg. Hourly Rate for Trade
g § maintenance services at a Labor $24.86 $26.66 $24.86 $26.00
~ & |competitive hourly rate Percentage of Job Order
Contract jobs completed N/A N/A N/A 90%
within proposed time. 2
o |Improve Employee Services
c
c
=
@ = |Provide specialized employee
o 2 |training to enhance job No. of Employees Completing
%O enrichment and customer Job Enhancement Training 26 30 32 25
= 2 |service skills
S
L

EXPLANATORY INFORMATION

' Building Operators and Managers Association (BOMA) reported the 2006 national average for total operating
expenses per square foot per year to be $7.50 in government facilities (excludes capital improvement
contribution and other transfers).
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ASSET MANAGEMENT

PERFORMANCE MEASURE HIGHLIGHTS

FACILITY SERVICES FUND

The following charts illustrate performance measure highlights of the Facility Services Fund for FY 2008.

Trade and Maintenance Work Orders

Facility Services manages its performance
through a centralized work order system. Listed
here is the number of Trade and Maintenance
completed.

Trade Labor Rate

In order to remain competitive with the private
sector, Facility Services continues to provide
quality trade labor at a competitive hourly rate.
These services include HVAC, plumbing, and
electrical.

6,000

5,500

5,000 +

Trade and Maintenance Work Orders

5,421

N/A

5,535

5,500

Actual 2006

Budget 2007

Estimated 2007 Adopted 2008

$30
$25
$20

$15

Average Hourly Rate for Trade Labor

$24.86

$24.86

$26.00

$10 +

Estimated 2007

Adopted 2008

Actual 2006 Budget 2007

FACILITY SERVICES FUND EXPENDITURES BY CLASSIFICATION
ACTUAL BUDGET ESTIMATED ADOPTED
2005-2006 2006-2007 2006-2007 2007-2008
PERSONAL SERVICES $4,558,441 $4,796,294 $4,562,270 $4,873,145
CONTRACTUAL SERVICES 1,177,673 1,357,225 1,246,643 1,413,550
COMMODITIES 699,803 266,308 983,088 366,308
SELF INSURANCE/OTHER 2,534,553 2,782,385 2,509,413 2,979,885
CAPITAL OUTLAY 14,981 0 8,700 0
TRANSFERS 432,036 402,013 402,013 410,557
TOTAL EXPENDITURES $9,417,487 $9,604,225 $9,712,127 $10,043,445
AUTHORIZED POSITIONS 113 113 113 112
FULL-TIME EQUIVALENTS 113.00 113.00 113.00 112.00
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ASSET MANAGEMENT INTERNATIONAL CENTER FUND

PROGRAM INFORMATION

The Department of Asset Management is responsible for the management of the International Center. The
Department negotiates and monitors the leases in addition to providing a high level of customer and facility
service to the tenants. The International Center was developed as a multi-purpose facility promoting the City of
San Antonio as a center for international trade and business. The International Conference Center (ICC) is a
major attraction of the facility, and its primary purpose provides for group business presentations and social
functions which promote the facility as a center for international trade and development.

GOALS & OBJECTIVES

Maximize revenue through competitive leasing of building and International Conference Center space to promote
the International Center as a focal point of international commerce and business development.

¢ Achieve a 5% increase in the number of revenue-generating events in the International Conference Center
and gallery over the FY 2006-07 Budget amount.

¢ Continue to provide International Center tenants with outstanding customer service and maintain an
Annual Tenant Survey Approval Rating of at least 90%.

¢ Collect revenue to achieve at least 28% above operating costs (total revenue, less operating expenses,
divided by the total revenue).

¢ Collect 90% of revenue generated from functions in the International Conference Center by the 45" day
following the function in FY 2008.

¢ Achieve an approval rating of at least 90% on event customer surveys.
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ASSET MANAGEMENT

BALANCED SCORECARD

INTERNATIONAL CENTER FUND

Strategic Objectives Performance Measures ,;A:(\:(t%zl BFu\?g;:t Esltzl\r(ng;ed Aggp(;[gd
Improve Customer Service
No. of revenue-generatin
s |Continue to provide events' d J 149 158 122 140
£ |International Center tenants
S |with outstanding customer  |No. of leases
S |service, thereby ensuring negotiated/renewed 2 3 3 5 0
O |tenant retention and
satisfaction Event Customer Service 999 97% 999 97%
Survey Approval Rating 0 0 0 0
Provide Accountability to the Public
% of Revenue above
. 34% 32% 21% 28%
T |Maximize the revenue Operating Costs ° ’ ° ° °
(&)
c |generated by the Total Revenue Collected (in
© |International Center including Thousands) ( $1,220 $1,288 $1,130 $1,303
iL [the conference center
Average revenue per $1,267 | $1,258 | $1,249 $1,428
revenue-generating event
Innovative and Proactive Government
- . Annual Tenant Customer
= & |Ensure that the International |Service Survey Approval 95% 95% 82% 90%
£ ¢ |Center adheres to the City of |Rating
% S San Antonio's revenue % of revenue collected by
= & |collecti it poli ° ;
o g‘r’]desrfé‘;dirr‘gsdepos' POI%Y lthe 45™ day Following the 90% 82% 90% 90%
event
o |Improve Employee Services
c
c
SElo -
42 o sheciret No.of Empoyees
3 o ployee 9 Completing Job 4 4 5 6
> *~ |enhance job enrichment and .
O o3 : . Enhancement Training
S  |customer service skills
S
w

EXPLANATORY INFORMATION

' The International Center held fewer special events in FY 2007 than it had in previous years. This is primarily due

to interest generated by reputation rather than formal advertising, or industry networking.
2 . . B

No lease expirations are expected in FY 2008.
® Calculation reflects the total revenue, less operating expenses, divided by the total revenue.
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ASSET MANAGEMENT

INTERNATIONAL CENTER FUND

PERFORMANCE MEASURE HIGHLIGHTS

The following charts illustrate performance measure highlights of the International Center Fund for FY 2008.

Conference Center Customer Survey

The Conference Center surveys its users after
each function to measure customer satisfaction
with the facility. Survey results enable staff to
understand ways to measure and improve their
performance.

International Center Revenue

100%

90%

80%

70% +

Conference Center Customer Survey
Approval Rating

97%

82%

82%

85%

Actual 2006

Budget 2007

Estimated 2007

Adopted 2008

$1,400

Revenue Collected at the International Center

($ In Thousands)

$1,288 $1,303
$1,300
The International Center collects revenue from $1,220
lease agreements with building tenants, as well $1,200 $1,130
as from the use of the conference center for $1.100
conferences, banquets and wedding receptions.
$1,000 + T T
Actual 2006 Budget 2007 Estimated 2007 Adopted 2008
INTERNATIONAL CENTER FUND EXPENDITURES BY CLASSIFICATION
ACTUAL BUDGET ESTIMATED ADOPTED

2005-2006 2006-2007 2006-2007 2007-2008
PERSONAL SERVICES $392,179 $405,737 $391,536 $363,341
CONTRACTUAL SERVICES 199,101 188,475 217,825 219,181
COMMODITIES 63,756 27,719 45,244 91,769
SELF INSURANCE/OTHER 303,125 364,121 364,140 279,558
TRANSFERS 320,222 311,492 278,326 423,644
TOTAL EXPENDITURES $1,278,383 $1,297,544 $1,297,071 $1,377,493
AUTHORIZED POSITIONS 9 9 9 8
FULL-TIME EQUIVALENTS 9.00 9.00 9.00 8.00
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ADMINISTRATIVE
MANAGEMENT

CAPITAL PROGRAM
ADMINISTRATION

COMMUNITY RELATIONS

FACILITY MAINTENANCE

FIRE/EMS SERVICES

OPERATIONS

PROPERTY & BUSINESS

NOILVIAV

DEVELOPMENT
STINSON MUNICIPAL
SECURITY SERVICES AIRPORT
APPROPRIATIONS BY FUND FTE ADOPTED FY 2008
Airport Revenue Fund 506.71 59,707,455
Passenger Facility Charge Fund 0.00 17,096,120
Debt Service Funds 0.00 22,362,780
Confiscated Property Fund 0.00 25,007
Categorical Grants 0.00 636,185
Capital Projects 0.00 198,723,000
Total Funding 506.71 $298,550,547
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AVIATION AIRPORT REVENUE FUND

MISSION STATEMENT

The Aviation Department, through its facilities at San Antonio International and Stinson
Municipal Airport, provides to the citizens of San Antonio and the traveling public safe and
secure, cost-efficient, first-class facilities while providing a catalyst for economic
development, fostering an environment for business growth, and ensuring an exceptional
customer experience.

PROGRAM INFORMATION

The Aviation Department operates the City’s two airports, International and Stinson, which provide general and
commercial aviation services through an enterprise fund. Departmental responsibilities include airport operations,
financial and property administration, economic development, domestic and international air service development,
vehicle and facility maintenance, airport security, fire protection, and public relations.

GOALS & OBJECTIVES

To provide for the aviation facility and service needs of the community, as well as stimulating economic
development, all in a financially self-sufficient and safe manner consistent with applicable City, State and Federal
regulations, while ensuring the best possible customer experience.

*

* & o o

*

To increase the number of domestic non-stop flights to Seattle, Miami, New York, Philadelphia, Boston,
Oakland, and Washington D.C., as well as international non-stop flights to Monterrey, Guadalajara and
Toronto.

To explore the development and possible inclusion in the Capital Improvement Plan of facilities such as a
Low-Cost Passenger Facility, an International General Aviation Facility and a Consolidated Car Rental
Facility.

To increase two-way Mexico trade, travel, educational and cultural exchanges in cooperation with multiple city
departments and private sector leaders through implementation of the “San Antonio-Mexico Strategic
Marketing Program”.

To secure permanent status by the end of FY 2008 for “Landing Rights” designation at San Antonio
International Airport (SAIA) for Customs processing of general aviation aircraft.

To continue implementation of the Airport Expansion Program, including the construction of new terminal
facilities.

To update the 2000 Aviation Industry Strategic Plan which will be completed in FY 2010.

To continue carrying out the recommendations of the 2002 Air Cargo Strategic Plan. The expansion of the
UPS ramp is completed. FY 2008 a Request for Proposal (RFP) will be submitted for the belly freight in 2008.
To enhance customer experience by adding services and amenities for the traveling public in FY 2008,
including opening a new parking garage with 2,800 additional spaces, adding cash payment capability to the
parking pay-on-foot machines, implementing a new Frequent Parker Program, expanding the parking and
ground transportation web-payment capabilities, starting construction on the Terminal One In-line Baggage
Screening System, and initiating a study to provide off-site airline boarding pass processing and off-site
luggage check-in.

To implement the third phase of four phases of the Acoustical Treatment Program.

To initiate an update to the Part 150 Noise Compatibility Program and a new Master Plan for SAIA.

To secure federal funding and start construction of a 1000-foot extension to Runway 3/21 at SAIA.

To complete drainage improvements and taxiway construction in order to make available new areas of SAIA
for tenant expansion and development in areas that have been previously inaccessible.

To complete the Stinson Municipal Airport Terminal Expansion in FY 2008.

To finish design of the runway extension for Stinson Municipal Airport, and begin construction of the
improvements in FY 2008.

To develop an integrated approach to achieving environmental improvements including wildlife management,
natural resource management, energy management, and regulatory compliance for the Airport System.

To establish a baseline for environmental compliance and oversight.

To initiate a new Aviation System Master Plan.

City of San Antonio 308 Annual Budget FY 2007-2008



AVIATION

BALANCED SCORECARD

AIRPORT REVENUE FUND

Passenger

. L Actual Budget Estimated Adopted
Strategic Objectives | Performance Measures EY 06 EY 07 EY 07 FY 08
Premier Visitor, Convention & Business Destination — Strengthen Convention/Tourism Industry
To improve Aviation
facilities and services Passenger Approval
through terminal Ratmoi PP N/A 90% 91% 93%
roadway & parking ating
5 improvements
£ |Toincrease the Number of top 20
2 |selection of the City as a|Domestic Destinations
2 |business & visitor with Direct Flight 18 20 18 19
O |destination through Availability from San
improved air service Antonio®
To increase the number
of airport passengers to | No. of Enplaned 3,980,134 | 4,007,000 | 4,060,800 | 4,213,706
facilitate the growth of  |Passengers ’ ’ ’ ’ ’ ’ ’ ’
the economy
Revitalization of Neighborhoods — Improve Environmental Efforts
To improve the quality of
_ |life in neighborhoods
GE) surrounding San No. of Single Family
o |Antonio International Homes/Apartment Units
g Airport with the Acoustically Treated 800 N/A 180 337
O |communication and
implementation of
aircraft noise abatement
measures
Citizen Wellbeing & Human Potential — Provide Economic Development Opportunities
To support
implementation of the
S |Aviation Industry
S |Strategic Plan with the No. of Private and
g goal of promoting and Federal Sector Jobs® 6,950 7,400 6,150 6,250
L enhancing economic
development of San
Antonio’s Aviation
Facilities
Innovative & Proactive City Government — Provide Accountability to Public
Operating Cost Per
Enplaned Passenger $7.41 $8.02 $8.01 $8.68
3 To continue to provide
5 -
§ efficient and low-cost égl;?aenggslialz’ses;nger $3.09 $3.33 $3.32 $4.35
T Airport operations and
facilities
Revenue Per Enplaned | ¢4, 75 $13.16 $13.19 $14.41
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AVIATION

AIRPORT REVENUE FUND

Strategic Objectives | Performance Measures '?ﬁ%%l BFu\?g;:t Esltzl\r(n(?;ed Aggp(;tgd
Innovative & Proactive City Government — Improve Organizational Support
To improve convenience
and efficiency for the |, :
airport passenger by the g)eﬁfsce ur\S/it(C;)(rangreSVitJeS:ge of 12.8% 14.0% 13.8% 14.0%
& |use of self-service
% |devices
§ To utilize employee
a :girzhti):\l/lgmg Programs o4 of Team Customer
© | . Service Targets (Rating) N/A 90% 83% 85%
c |improvements in : 4
= . Achieved
& |customer service & cost
£ |efficiency
To maximize revenues
. No. of Contract
through effec_tlvg Compliance/monitoring 0 25 35 45
contract monitoring and \
. Reviews Conducted 3
compliance
< Innovative & Proactive City Government — Improve Employee Services
S
@ °
5 7o provide a model
=2 o provide a mode : .
g‘ g’ environment for Egipr:oyf e Satisfaction N/A N/A 81% 90%
W < lemployees 9
8
-

EXPLANATORY INFORMATION

a A W N P

Passenger approval rating is obtained through an annual survey that is administered to airport passengers.
Source: US DOT data based on calendar year.
Excludes airline commuters starting FY 2007 Re-estimates.

Customer service rating is obtained through an annual survey of airport passengers and tenants.

Contract Compliance Unit initiated January 2006.
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AVIATION AIRPORT REVENUE FUND

PERFORMANCE MEASURE HIGHLIGHTS

The following charts illustrate performance measure highlights of the Aviation Department for FY 2008.

Operating Cost Per Enplaned Passenger
Cost per Passenger

$9.00 $8.68
This performance measure represents the $8.50
operating cost per enplaned passenger and ' $8.02 $8.01
includes personnel, equipment, supplies, $8.00
utilities, and other direct operating costs | ;59 $7.41
together with airport service contracts divided | |

$7.00 + T T T 1

by the number of enplaned passengers. _
Actual 2006 Budget 2007  Estimated 2007  Adopted 2008

Revenue Per Enplaned Passenger

15.00 -
Revenue per Passenger $ $14.41

Revenue per enplaned passenger includes

$14.00 -
$13.16 $13.19
. g $13.00 $12.75
landing fees, ground and building rental, -
concessions and ground transportation fees $12.00 -
divided by the number of enplaned passengers.
$11.00 T T T

Actual 2006 Budget 2007  Estimated 2007 Adopted 2008

AIRPORT REVENUE FUND EXPENDITURE BY CLASSIFICATION

ACTUAL BUDGET ESTIMATED ADOPTED

2005-2006 2006-2007 2006-2007 2007-2008

PERSONAL SERVICES $19,347,620 $22,049,124 $21,311,326  $24,358,351
CONTRACTUAL SERVICES 3,512,170 4,014,911 3,993,012 5,308,986
COMMODITIES 830,350 1,388,129 1,498,887 1,881,805
SELF INSURANCE/ OTHER 4,939,717 5,428,737 5,478,659 6,689,789
CAPITAL OUTLAY 841,456 531,290 299,559 831,175
TRANSFERS 20,430,326 19,859,130 21,207,772 20,637,349
TOTAL EXPENDITURES $49,901,639 $53,271,321 $53,789,215  $59,707,455
AUTHORIZED POSITIONS 446 474 474 510
FULL-TIME EQUIVALENTS 443.11 469.04 469.04 506.71
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AVIATION GRANT SUMMARY

The Aviation Department anticipates receiving federal and state grant funds totaling $44,409,675 for FY 2008,
which combined with Airport matching funds, provides $58,152,991 in program funding.

Below are listed the grants the Aviation Department expects to receive in FY 2008. Details on each grant
program can be found on the following pages.

ADOPTED
TITLE OF PROGRAM FEDERAL STATE CITY OTHER FY 2008
Airport Improvement Program $41,896,251 $0 | $13,132,083 $0 $55,028,334
Checkpoint Security Program 386,185 0 46,205 0 432,390
Explosive Detection Canine Team 250,000 0 0 0 250,000
TxDOT Airport Improvements 0 1,877,239 565,028 0 2,442,267
TOTAL $42,532,436 | $1,877,239 | $13,743,316 $0 $58,152,991
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AVIATION

AIRPORT IMPROVEMENT PROGRAM

PROGRAM INFORMATION:

The Airport Improvement Program is an FAA sponsored Grant program designed to assist airport owners in
planning, constructing and maintaining the basic airfield infrastructure at airports nationwide. Grants consist of
both entitlements and discretionary funding. The grant program covers the period of October 1, 2007 through

September 30, 2008.

FUNDING BY SOURCE & EXPENDITURES BY CHARACTER

FUNDING SOURCES
CITY
FEDERAL

Actual Estimated Adopted
2005-2006 2006-2007 2007-2008

$1,215,455 $2,260,833  $13,132,083
4,861,821 8,032,500 41,896,251

TOTAL FUNDING

$6,077,276  $10,293,333  $55,028,334

EXPENDITURES

CONTRACTUAL SERVICES

CAPITAL OUTLAY

$2,744,473 $4,271,433  $14,846,834
7,117,348 6,021,900 40,181,500

TOTAL EXPENDITURES

$9,861,821  $10,293,333  $55,028,334

AUTHORIZED POSITIONS
FULL-TIME EQUIVALENT

0 0 0
0.00 0.00 0.00

City of San Antonio
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AVIATION

CHECKPOINT SECURITY PROGRAM

PROGRAM INFORMATION:

The Checkpoint Security Program consists of the assignment of an Airport Police officer to each of two passenger
screening areas to provide Law Enforcement support to the Transportation Security Administration (TSA)
Screening Activity. The City and the TSA signed a Reimbursement Agreement (RA) that provides for
reimbursement to the Aviation Department by the TSA of up to a maximum of 36 hours per day at the established

hourly rate for that fiscal year.
September 30, 2008, subject to yearly TSA renewals.

The effective date of the RA is October 1, 2004 and continues in effect until

FUNDING BY SOURCE & EXPENDITURES BY CHARACTER

Actual Estimated Adopted
2005-2006 2006-2007 2007-2008

FUNDING SOURCES

FEDERAL $370,029 $396,902 $386,185
CITY 0 0 46,205
TOTAL FUNDING $370,029 $396,902 $432,390
EXPENDITURES

PERSONAL SERVICES $325,153 $391,297 $432,390
CONTRACTUAL SERVICES 0 0 0
COMMODITIES 936 5,605 0
OTHER EXPENDITURES 43,940 0 0
CAPITAL OUTLAY 0 0 0
SUBGRANTING 0 0 0
TOTAL EXPENDITURES $370,029 $396,902 $432,390
AUTHORIZED POSITIONS 0 0 0
FULL-TIME EQUIVALENT 0.00 0.00 0.00
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AVIATION EXPLOSIVE DETECTION CANINE TEAM

PROGRAM INFORMATION:

The grant agreement is with the Transportation Security Administration (TSA) for participation in the Explosives
Detection Canine Team Program. The Explosive Detection Canine Team Program is designed to increase
security at commercial airports. The teams receive specialized training, equipment and canines fully trained in
explosive detection. Five Airport Police Officers are assigned to the program. The position authorizations are
carried in the Airport Operating Fund. The grant provides reimbursement of up to a total of $250,000. This
program provides canine team utilization at the San Antonio International Airport with a 24-hour per day, 7-day
per week response. It is anticipated that the grant agreement will be renewed each year.

FUNDING BY SOURCE & EXPENDITURES BY CHARACTER

Actual Estimated Adopted
2005-2006 2006-2007 2007-2008

FUNDING SOURCES

FEDERAL $160,000 $250,000 $250,000
TOTAL FUNDING $160,000 $250,000 $250,000
EXPENDITURES

PERSONAL SERVICES $135,102 $184,635 $210,000
CONTRACTUAL SERVICES 189 8,665 10,000
COMMODITIES 2,503 13,450 10,000
OTHER EXPENDITURES (FLEX BENEFITS) 22,206 6,450 10,000
CAPITAL OUTLAY 0 36,800 10,000
TOTAL EXPENDITURES $160,000 $250,000 $250,000
AUTHORIZED POSITIONS 0 0 0
FULL-TIME EQUIVALENT 0.00 0.00 0.00
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AVIATION TXDOT AIRPORT IMPROVEMENT

PROGRAM INFORMATION:

The FAA provides a block grant to the State of Texas for its general aviation airports. The funds are utilized for
airport infrastructure improvements. The State awards grants based on demonstrated need. This grant program
covers the period of October 1, 2007 through September 30, 2008. A local match is required for all capital

projects.

FUNDING BY SOURCE & EXPENDITURES BY CHARACTER

Actual Estimated Adopted
2005-2006 2006-2007 2007-2008

FUNDING SOURCES

CITY $0 $0 $565,028
STATE 0 0 1,877,239
TOTAL FUNDING $0 $0 $2,442,267
EXPENDITURES

CONTRACTUAL SERVICES $0 $0 $366,340
CAPITAL OUTLAY 0 0 2,075,927
TOTAL EXPENDITURES $0 $0 $2,442,267
AUTHORIZED POSITIONS 0 0 0
FULL-TIME EQUIVALENT 0.00 0.00 0.00
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ADMINISTRATIVE
MANAGEMENT

PROJECT MGMT.
HORIZONTAL PROJECTS
(STREETS & DRAINAGE)

DESIGN ENHANCEMENT

PROJECT MGMT.
VERTICAL PROJECTS
(FACILITIES & PARKS)

REAL ESTATE
ACQUISITION

ENVIRONMENTAL
SERVICES

TECHINCAL SERVICES &
INSPECTIONS

CONTRACT SERVICES

BUDGET & FISCAL

REPORTING & WEB
PORTAL SUPPORT

FACILITY PLANNING

APPROPRIATIONS BY FUND FTE ADOPTED 2008
Capital Improvement Management
Services Fund 152.00 $10,671,701
Total Funding 152.00 $10,671,701
City of San Antonio 317 Annual Budget FY 2007-2008

SHOIAYUHAS INHINHOVNVIN LNHINHAOUJNI TV LIdVO



CAPITAL IMPROVEMENTS MANAGEMENT

SERVICES DEPARTMENT
CAPITAL IMPROVEMENTS MANAGEMENT SERVICES FUND

MISSION STATEMENT

The Department of Capital Improvements Management Services will manage the City’s
Capital Improvement Program projects to include the 2007 Bond Program through all
phases of design, construction, and inspection; coordinates the consultation selection
and project delivery for all capital improvements construction projects; serves as the
City’s procurement entity for all construction, architectural, and engineering services; and
serves as the central depository for all official records related to capital improvement
projects.

CAPITAL IMPROVEMENTS MANAGEMENT SERVICES FUND EXPENDITURES BY CLASSIFICATION

ACTUAL BUDGET ESTIMATED ADOPTED

2005-2006 2006-2007 2006-2007 2007-2008

PERSONAL SERVICES N/A N/A N/A $9,107,136
CONTRACTUAL SERVICES N/A N/A N/A 384,974
COMMODITIES N/A N/A N/A 96,811
SELF INSURANCE/OTHER N/A N/A N/A 960,780
CAPITAL OUTLAY N/A N/A N/A 122,000
TOTAL EXPENDITURES N/A N/A N/A $10,671,701
AUTHORIZED POSITIONS N/A N/A N/A 152
FULL-TIME EQUIVALENTS N/A N/A N/A 152.00
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ADMINISTRATIVE
MANAGEMENT
l |
LITIGATION LEGAL SERVICES PROSECUTION
APPROPRIATIONS BY FUND FTE ADOPTED FY 2008
General Fund 86.00 $7,082,703
Self-Insurance Liability Fund 12.00 *
Self-Insurance Workers' Compensation Fund 7.00 *
Community Development Block Grant 5.00 345,765
Total Funding 110.00 $7,428,468

* Appropriation totals for these positions appear in their respective funds.
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CITY ATTORNEY GENERAL FUND

MISSION STATEMENT

The City Attorney’s Office strives to be a trusted team delivering superior advice and legal
services to the City for the benefit of the community.

PROGRAM INFORMATION

Article V, Section 53 of the City Charter provides that the City Attorney shall serve as chief legal advisor to the
City Council, the City Manager and all city departments, offices and agencies. The City Attorney’s Office
represents the City in all litigation and administrative proceedings brought against or by the city and its officials
and works hand-in-hand with the police and code enforcement officials to prosecute all Class C misdemeanors in
the Municipal Courts. Attorneys and support staff in the City Attorney’s Office provide all legal services necessary
to complete a program or activity initiated by a city department or official. The attorneys research legal issues and
advise city officials, boards, and commissions; draft and review ordinances and resolutions considered by the City
Council; and negotiate, draft, and review contracts and other documents essential to the successful completion of
the myriad of programs and functions of the City of San Antonio. To avoid conflicts or provide additional resources

or expertise on a particular matter, the City Attorney may hire and use outside counsel to provide essential legal
services.

GOALS & OBJECTIVES

¢ Maintain the trust and confidence of city officials that the City receives the highest quality legal services from
all attorneys who provide those services.

¢ Continue to develop a team relationship with city officials by identifying legal issues and providing advice,
solutions, and strategies to implement policy and program goals.

¢ Aggressively pursue actions to enforce city codes and ordinances to protect public safety, and to recover
amounts owed to the City by those who breach City contracts.

¢ Fully investigate every claim and lawsuit against the City and its officials; negotiate a fair and reasonable
settlement when appropriate; and aggressively defend against litigation and proceed to trial when necessary.
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CITY ATTORNEY GENERAL FUND

BALANCED SCORECARD

Strategic Objectives Performance Measures ';“:(\:(t%zl BFufgst Esf;\r(ng;ed Aggpotgd
Public Trust & Awareness
GEJ IF;epr(?sent and promotfa the |No. of Formal Legal Opinions 1,065 1,075 1,050 1,075
5 gal interests of the City of |lssued
® [San Antonio by delivering
o prompt and effective legal No. of Responses to Open 1.825 1.500 2189 2389
services Records Requests Prepared ! ’ ’ !
Provide Accountability to the Public
Fully investigate every claim |9, of Convictions — All Cases
and lawsuit; negotiate fair Filed at Municipal Courts 82% 90% 80% 82%
and reasonable settlements
T |when applicable; and % of Lawsuits Tried With
S |aggressively proceed to trial Favorable Disposition ' 96% 90% 94% 95%
< when necessary
i [|Innovative & Proactive City Government
Continue to seek outside | ~atio Of New Cases (Outside | 5455 | 30300 | 221137 | 23/146
. Counsel/Total)
legal expertise on complex or % of New C Usi
unique matters o of New L.ases Using 16% 10% 16% 16%
Outside Counsel
- Innovative & Proactive City Government
E
o 2 |Have attorneys obtain and/or
qoﬁ,g maintain professional
= - |certifications/licenses by Hours Beyond Minimum
38’ attending State-approved CLE Requirements 315 315 350 350
L % continuing legal education
@ (CLE) courses

EXPLANATORY INFORMATION

' In a Favorable Disposition, Motion for Summary Judgment is granted to the City, Motion to Dismiss is granted

for the City, or a verdict is rendered for the City.
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CITY ATTORNEY

GENERAL FUND

PERFORMANCE MEASURE HIGHLIGHTS

The following charts illustrate performance measure highlights of the City Attorney’s Office for FY 2008.

Number of Formal Legal Opinions Issued

Number of formal legal opinions issued by the
City Attorney’s Office. A major function of the
Department is to represent and promote the legal
interests of the City by delivering prompt and
effective legal services.

Number of Responses Prepared for Open
Records Requests

1,100

700

300 +

Number of Formal Legal Opinions Issued

1,065 1,075 1,050 1,075

Actual 2006 Budget 2007 Estimated 2007  Adopted 2008

Number of Responses Prepared for
Open Records Requests

2,389
Number of responses prepared by the City jigg 1 825 2189
Attorney’s Office for open records requests. The 1:700 ' 1,500
City Attorney’s Office continues to develop team 1.300
relationships with the City Council, City Manager, 900
and City Departments many legal issues such as 500 4 . . ,
request for open records. Actual 2006  Budget 2007  Estimated 2007  Adopted 2008
GENERAL FUND EXPENDITURES BY CLASSIFICATION
ACTUAL BUDGET ESTIMATED ADOPTED
2005-2006 2006-2007 2006-2007 2007-2008
PERSONAL SERVICES $5,159,124 $5,389,482 $5,339,382 $6,201,754
CONTRACTUAL SERVICES 223,045 248,033 260,142 247,965
COMMODITIES 60,812 86,249 89,614 86,249
SELF INSURANCE/OTHER 400,904 470,871 446,818 546,735
CAPITAL OUTLAY 46 0 0 0
TOTAL EXPENDITURES $5,843,931 $6,194,635 $6,135,956 $7,082,703
AUTHORIZED POSITIONS 71 71 71 86
FULL-TIME EQUIVALENTS 71.00 71.00 71.00 86.00
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MAYOR & COUNCIL

JOLIANYV ALID

CITY AUDITOR
APPROPRIATIONS BY FUND FTE ADOPTED FY 2008
General Fund 25.00 $2,595,255
Total Funding 25.00 $2,595,255
City of San Antonio 323 Annual Budget FY 2007-2008



CITY AUDITOR GENERAL FUND

MISSION STATEMENT

The City Internal Audit Department will champion an atmosphere of continuous
improvement, integrity, honesty, accountability and mutual trust through
independent appraisal of City programs, activities and functions.

PROGRAM INFORMATION

The independent Department of the City Auditor supports the City Council, the City Manager and Staff by:

Performing internal audits of City operations, services and contracts to ensure resources are being
used efficiently and effectively, and in compliance with applicable laws and regulations.

Providing consulting and advisory services to the Mayor, City Council, and City Manager as
requested.

Assisting and/or coordinating with the external auditors on the City’s annual financial and single
audits.

Participating in peer review services, as required by the Government Accountability Office (GAO)
auditing standards, with the National Local Government Auditors organization.

GOALS & OBJECTIVES

The Internal Auditing Department’s goal is to provide an independent, objective assurance and consulting
activity designed to add value and to improve the City’'s operations. The Department will help the City
accomplish its objectives by bringing a systematic, disciplined approach to evaluating and improving the
effectiveness of risk management, control, and governance processes.

To accomplish the Department’s mission, programs, and goals, the following objectives will be continued
and/or established for this fiscal year:

¢

¢
¢

Establish an Audit Advisory Committee consisting of Council Members, City Management and
Citizens.

Create formal charters for the Internal Audit Department and Audit Advisory Committee.

Develop a comprehensive audit universe and risk based annual audit plan.

Present audit recommendations that add value through measurable outcomes, such as revenue
recoveries, cost avoidance and/or cost savings, and reductions in fraud, theft or abuse of City assets.

Present audit recommendations that are useful and achievable, such as business process best
practices, work simplification, safeguarding of City assets, or identification of duplicate/overlapping
job functions.

Present audit recommendations that focus on management and internal control issues not covered by
the external auditors for the City, or other federal or state regulators.

Complete an appropriate number of audits in a professional, cost effective, and timely manner.

Follow generally accepted government auditing standards (GAGAS, also known as the GAO Yellow
Book) issued by the Government Accountability Office for audit and non-audit projects.

Meet GAGAS for continuing professional education.

Foster an environment of continued education by supporting staff’s pursuit of upper level degrees and
certifications.
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CITY AUDITOR

PERFORMANCE MEASURES

GENERAL FUND

Direct Time to Available Time*

FY 2008 Goal

Actual FY 2006

FY 2007 Estimate

Percent Direct Time to Available Time

71% - Threshold
73% - Target

71%

73%

*The computation used is Direct Time + Indirect Time = Available Time

e Annual total time per auditor equals 2,080 hours.
e Direct Time includes all time spent on audits, follow-up audits or other engagements.
e Indirect Time includes time used for general management, unassigned time, training and other

indirect activities.

o Benefit Time includes vacation, holiday and sick leave, and other paid leave.

FY 2007
Audit Recommendations Accepted FY 2008 Goal Actual FY 2006 Estimate
75% - Threshold
Percent Recommendations Accepted ° 90% 90%
90% - Target
Audit Reports Issued FY 2008 Goal Actual FY 2006 II;Y_ZOO?
stimate
10- Threshold
Number of Reports Issued 15 15
15- Target
Audited Measurable Outcomes FY 2008 Goal Actual FY 2006 FY 2007 Estimate
Revenue Recoveries and/or Cost $1,038,102

Savings

40% of Budget

N/A

N/A

City of San Antonio
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CITY AUDITOR

GENERAL FUND

PERFORMANCE MEASURE HIGHLIGHTS

The following charts illustrate performance measure highlights of the City Auditor’s Office for FY 2008.

Percent of Audit Recommendations Accepted

Audit recommendations have to be practical and
relevant to help City Management find solutions to
observations disclosed in internal audit reports.
The 2006 Association of Local Government
Auditors survey of large offices averaged audit
report recommendations acceptance at 92
percent.

Percent of Auditor Direct Time to Available
Time

Auditors manage their time between focusing on
assurance and consulting services for the City,
and indirect activities such as training and general
management. The 2006 Association of Local
Government Auditors survey of large offices
averaged direct time to available time at 78

Percent of Audit Recommendations Accepted

100% 90%
80%

60%
40%
20%

0% =+

85% 90% 92%

Actual 2006

Budget 2007  Estimated 2007 Adopted 2008

Percent of Auditor Direct Time to Available Time

100%
80%
60%
40%
20%

0% <

71%

76% 73% 78%

Budget 2007 Estimated 2007  Adopted 2008

Actual 2006
percent.
GENERAL FUND EXPENDITURES BY CLASSIFICATION
ACTUAL BUDGET ESTIMATED ADOPTED
2005-2006 2006-2007 2006-2007 2007-2008
PERSONAL SERVICES $1,745,477 $2,134,743 $2,013,971 $2,160,584
CONTRACTUAL SERVICES 223,418 278,351 262,867 278,351
COMMODITIES 13,110 48,665 12,775 48,665
SELF INSURANCE/OTHER 122,591 163,417 153,347 107,655
CAPITAL OUTLAY 5,201 0 76,000 0
TOTAL EXPENDITURES $2,109,797 $2,625,176 $2,518,960 $2,595,255
AUTHORIZED POSITIONS 30 25 25 25
FULL-TIME EQUIVALENTS 30.00 25.00 25.00 25.00
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MAYOR & CITY COUNCIL

CITY MANAGER

OFFICE OF THE

CITY CLERK

I I

CITY CHARTER

RECORD MANAGEMENT ADMINISTRATION

A—MATO ALID

APPROPRIATIONS BY FUND FTE ADOPTED FY 2008
General Fund 25.00 $1,896,905
Total Funding 25.00 $1,896,905
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CITY CLERK GENERAL FUND

MISSION STATEMENT

The mission of the Office of the City Clerk is to provide the public, all City departments
and entities accessible records, both current and archival. The Office also provides
resources on municipal government and the City Council official actions, in addition to
efficiently administering the elections for the City of San Antonio.

PROGRAM INFORMATION

The Office of the City Clerk is the official custodian of records for the City of San Antonio. The City Clerk
conducts City Council meetings, records the official minutes, and maintains municipal records for the City of San
Antonio. In addition, the Office of the City Clerk oversees and coordinates the financial disclosure requirements
and lobbyist registration in accordance with the Ethics Code; serve as filing authority for campaign finance reports
in accordance with State and Municipal Law. The Office of the City Clerk is the principal office that administers
municipal elections, coordinates Bid/RFP procedures, processes claims, legal notice advertisements, official
honorariums, and board and commission appointments. The Records Management Division receives/stores,
microfilms, scans, protects, and retrieves the official documents of the City, in accordance with the Texas Local
Government Records Act and the City’s Records Management Policies and Procedures. The Records Facility
Manager implements the Automated Records Management program (ARM) and oversees the disposition of
official records as mandated by State Statutes.

GOALS & OBJECTIVES

¢ To provide accessible municipal government records information as well as necessary services to the
community and departments; to preserve and protect mandated official records; to intensify efforts to
maximize use of the Municipal Records Facility, and to administer Municipal Elections by:

¢ Enhancing the Customer Service program through continuous training to provide an efficient means to
facilitate the bid/RFP process, claims process, legal notice advertisements, the Open Records process,
ceremonial certificates/public relations component, board and commission appointment coordination, the
proficiency of records retention, preservation and archival of all City records, Ethics Code compliance
requirements, and Municipal Campaign Finance reporting compliance.

e Processing, preserving, protecting, and restoring permanent municipal records and archival materials,
such documents include ordinances, resolutions, minutes and contracts.

e Administering the storage and retrieval function and maintaining a working interdepartmental records
liaison program by providing training to Records Liaison Officers (RLOs) to maintain municipal records in
accordance with automated records management procedures.

e Continuing to implement and update the provisions of the Records Management Policies and Procedures
Manual, including automated records management, to address electronic records through the Document
Management/Records Management program to provide comprehensive networking for a shared
ordinance and contract public access library linking all the City Departments by personal computer
network, as well as providing the public access.

e Continuing the implementation of the microfilming/scanning process to ultimately include all City contracts
in concert with the Citywide Electronic Contract Management System (ECMS) program.
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CITY CLERK

BALANCED SCORECARD

GENERAL FUND

Strategic Objectives Performance Measures '?‘:(?%2' BFU\?(QJ? Esltzl\r(ng;ed Aggpggd
Public Trust and Awareness
Continue to provide and No. of Walk-in Customer
enhance the Customer First |Service Contacts Assisted 81 110 97 117
program by facilitating the for City Clerk — Daily
bi(;j/RF,P process, legal notice [Nq of Customer Service
advertisements,
2 ceremonial/public relations Xglseigtg?jn%rc giI:ngFetict_s 187 200 212 261
S component, boards and Daily
@ commissions appointment
O |coordination, claims process,
the proficiency of records
retention, preservation and  |No. of Customer Service
archival of all City records, E-mails Assisted for City 300 350 385 400
Ethics Code compliance Clerk — Daily
requirements, Campaign
Finance filings.
Provide Accountability to the Public
‘© |Processing, preserving,
© |protecting, and as needed, [Cost Savings for Record
® |restoring permanent Storage/Retrieval/Destruc- $5,000 | $127,612 | $127,612 | $175,000
iL |municipal records and tion — Annually*
archival materials.
Provide Accountability to the Public
[ . . ..
<9 Proce;smg, preserving, Nq. of.Munlc:lpaI Records 28.000 28.000 29.000 30.000
£ ¢ |protecting, and as needed, |Microfilmed per Week ' ' ’ ’
£ g |restoring permanent % of City Council Minutes
= & |municipal records and Completed within Two 100% 100% 100% 100%
archival materials. Weeks?
o |Improve Information Technology Service Delivery
c
€ |Implementing the
@ S [microfilming/scanning
S % process of all City contracts No. of Contracts S d
® & [in concert with the o e racs Seanne 2,000 2,500 2,550 2,600
E‘ 3 |establishment of the City- P
g wide business contract
W |management program.

EXPLANATORY INFORMATION

1

The cost savings have been modified to include storage and retrieval, but also for accession and destruction
of records, therefore reflecting a more accurate cost savings to the City.

The approval of Council Minutes has been modified from monthly to within two weeks approval.

City of San Antonio 329 Annual Budget FY 2007-2008



CITY CLERK GENERAL FUND

PERFORMANCE MEASURE HIGHLIGHTS

The following charts illustrate performance measure highlights of the Office of the City Clerk for FY 2008.

Number of Walk-In Customer Service Contacts
Assisted Per Day

117

Assisted Walk-In Customers 120 1 110 o7
81

This graph shows the number of walk-in 80 -

customers that are serviced by the City Clerk’s

Office on a daily basis. The number of walk-in 40 -

contacts is projected to increase by 21% from

Estimated FY 2007 to Adopted FY 2008. 0

Actual 2006 Budget 2007 Estimated 2007  Adopted 2008

Number of Customer Service Telephone Call Contacts

Customers Assisted by Telephone Assisted er Day

300 261

This graph shows the number of customers who 212

are serviced by telephone on a daily basis. The 200
number of telephone call contacts is anticipated
to increase by 31% from the 2007 Budget to the 100
Adopted Budget.

187 200

Actual 2006 Budget 2007  Estimated 2007  Adopted 2008

GENERAL FUND EXPENDITURES BY CLASSIFICATION

ACTUAL BUDGET ESTIMATED ADOPTED

2005-2006 2006-2007 2006-2007 2007-2008

PERSONAL SERVICES $1,148,202 $1,227,511 $1,195,376 $1,341,016
CONTRACTUAL SERVICES 82,812 100,050 100,688 111,282
COMMODITIES 13,419 16,547 18,622 16,547
SELF INSURANCE / OTHER 399,644 491,556 491,739 428,060
CAPITAL OUTLAY 14,952 213,735 213,910 0
TOTAL EXPENDITURES $1,659,029 $2,049,399 $2,020,335 $1,896,905
AUTHORIZED POSITIONS 22 24 24 25
FULL-TIME EQUIVALENTS 22.00 24.00 24.00 25.00
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CITY CLERK GRANT SUMMARY

The Office of the City Clerk anticipates receiving federal funds totaling $97,452 for FY 2008.

Below are listed the grants the Office of the City Clerk expects to receive in FY 2008. Details on the grant
program can be found on the following page.

ADOPTED
TITLE OF PROGRAM FEDERAL STATE CITY OTHER FY 2008
San Antonio Archival $97,452 $0 $0 $0 $97,452
Records Program
TOTAL $97,452 $0 $0 $0 $97,452
City of San Antonio 331 Annual Budget FY 2007-2008




CITY CLERK

SAN ANTONIO ARCHIVAL RECORDS PROGRAM

PROGRAM INFORMATION:

Assist the City Archivist to identify City historic records to be restored, reproduced, and preserved.

FUNDING BY SOURCE & EXPENDITURES BY CHARACTER

Actual Estimated Adopted
2005-2006 2006-2007 2007-2008

FUNDING SOURCES

CITY $0 $0 $0
STATE 0 0 0
FEDERAL 0 0 97,452
TOTAL FUNDING $0 $0 $97,452
EXPENDITURES

PERSONAL SERVICES $0 $0 $50,570
CONTRACTUAL SERVICES 0 0 5,936
COMMODITIES 0 0 40,946
SELF INSURANCE/OTHER 0 0 0
CAPITAL OUTLAY 0 0 0
TOTAL EXPENDITURES $0 $0 $97,452
AUTHORIZED POSITIONS 0 0 1
FULL-TIME EQUIVALENT 0.00 0.00 1.00
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MAYOR
&
COUNCIL

CITY MANAGER

APPROPRIATIONS BY FUND FTE ADOPTED FY 2008
General Fund 20.00 $2,436,531
Total Funding 20.00 $2,436,531

City of San Antonio
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GENERAL FUND

CITY MANAGER

MISSION STATEMENT

We deliver quality city services and commit to achieve San Antonio’s vision of prosperity
for our diverse, vibrant and historic community.

PROGRAM INFORMATION

The City Manager's Office provides centralized direction and leadership for the effective administration and
operation of all municipal services for the City of San Antonio as directed by the City Council and serves as the
focal point for the management of the City’s staff agencies. The City Manager’s Office prepares and submits to
the City Council a balanced plan of municipal services in adherence with the policy goals and objectives
established by the City Council while employing such managerial techniques as needed to assure efficient and
effective utilization of the City’s resources.

GOALS & OBJECTIVES

¢ To manage the efficient delivery of services to the citizens of San Antonio.

¢ To direct the preparation and distribution of the weekly City Council agenda and related materials to the City
Council, staff and the citizens of San Antonio.

¢ To analyze, evaluate and monitor departmental, as well as community-based program proposals and needs
through the efforts of the Management Team.

¢ To coordinate City Council requests for information and support services.

¢ To ensure that appropriate customer service/community relations mechanisms are implemented to assist
citizens in the resolution of complaints and requests for service.

¢ To review and direct the operation of all municipal activities and services in an equitable, efficient and
effective manner.

¢ To develop programs that enhances the quality of employee performance in their effective delivery of
services.

GENERAL FUND EXPENDITURES BY CLASSIFICATION

ACTUAL BUDGET ESTIMATED ADOPTED

2005-2006 2006-2007 2006-2007 2007-2008

PERSONAL SERVICES $1,759,864 $2,233,038 $2,194,017 $2,210,494
CONTRACTUAL SERVICES 37,004 54,756 53,928 64,758
COMMODITIES 15,051 16,867 27,447 23,618
SELF INSURANCE/OTHER 148,510 140,364 152,477 137,661
CAPITAL OUTLAY 4,778 0 0 0
TOTAL EXPENDITURES $1,965,207 $2,445,025 $2,427,869 $2,436,531
AUTHORIZED POSITIONS 14 20 20 20
FULL-TIME EQUIVALENTS 14.00 20.00 20.00 20.00
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COMMUNICATIONS &
PUBLIC AFFAIRS

APPROPRIATIONS BY FUND FTE ADOPTED FY 2008
General Fund 10.75 $1,026,145
Total Funding 10.75 $1,026,145
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COMMUNICATIONS AND PUBLIC AFFAIRS

GENERAL FUND

MISSION STATEMENT

The mission of the Communications and Public Affairs Department is to provide a clear
channel of communication to City of San Antonio personnel, the general public and the
media so they can understand and be aware of City issues, policy decisions and services.

PROGRAM INFORMATION

The Communications Staff is responsible for developing public awareness campaigns on City programs and
events. The Division disseminates public information to employees, the general public and the media for the
purpose of assisting the public in understanding City services.

GOALS & OBJECTIVES

¢ To support and encourage communications which inform and educate the community and employees about
City programs and services.

Initiate communication plans and services which support City departments.

Create internal communication methods to inform, educate and support City employees.

Develop and produce communication tools to inform the public about the City’s services and
accomplishments.

Coordinate media relations’ efforts for the City of San Antonio.

Manage the City’s government access cable television station.
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COMMUNICATIONS AND PUBLIC AFFAIRS
GENERAL FUND

BALANCED SCORECARD

Actual Budget |Estimated| Adopted

Strategic Objectives Performance Measures FY 06 FY 07 FY 07 FY 08

Improve Customer Service

To support and encourage

5] S X No. of Media Releases 444 453 456 459
£ |communications which
S |inform and educate the
S |community and employees
O labout City programs and
services No. of TVSA Programs 258 168 181 196

Provide Accountability to the Public

To initiate communication
plans and services which
support City departments

Total No. of Media Inquiries/

Contacts 1,136 1,114 1,147 1,170

Internal
Processes

Improve Information Technology Service Delivery

< No. of Training Hours
2 Received by Department
3 ¢ |To create internal Employees Attending 105 50 112 113
3‘05 communication methods to |Professional Development
E’ > inform, educate and Training Sessions
W ‘= |support City employees No. of Persons Attending
© Communications Training
4 Sessions Provided by the 100 50 50 51

Communications Staff
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COMMUNICATIONS AND PUBLIC AFFAIRS
GENERAL FUND

PERFORMANCE MEASURE HIGHLIGHTS

The following charts illustrate performance measure highlights of the Communications and Public Affairs
Department for FY 2008.

Number of Media Releases Number of Media Releases

This measure represents the number of media 500

releases issued by the Office of Communications

and Public Affairs. The purpose of media » 453 456 459
releases is to provide information to 450

representatives of the media so they can provide
a balanced representation of City issues and/or
policy decisions.

400 +

Actual 2006 Budget 2007  Estimated 2007 Adopted 2008

. .. Number of Media Inquiries/Contacts
Number of Media Inquiries/Contacts

This measure represents the number of media 1,136 1114 1,147 1,170
contacts/inquiries issued by the Office of 1,100
Communications and Public Affairs. This activity
provides media contacts/calls to both initiate 700
media coverage and respond to media inquires
on City issues ranging from budget issues to 300 + T T T )
Council Agenda items. Actual 2006 Budget 2007  Estimated 2007 Adopted 2008

GENERAL FUND EXPENDITURES BY CLASSIFICATION

ACTUAL BUDGET ESTIMATED ADOPTED

2005-2006 2006-2007 2006-2007 2007-2008

PERSONAL SERVICES $499,102 $538,192 $547,522 $679,349
CONTRACTUAL SERVICES 124,253 288,085 275,918 301,785
COMMODITIES 7,717 8,104 6,540 6,404
SELF INSURANCE/OTHER 19,128 23,606 23,430 38,607
CAPITAL OUTLAY 167,161 18,000 18,000 0
TOTAL EXPENDITURES $817,361 $875,987 $871,410 $1,026,145
AUTHORIZED POSITIONS 8 11 11 12
FULL-TIME EQUIVALENTS 8.00 9.75 9.75 10.75
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ADMINISTRATIVE
MANAGEMENT

FAMILY

STRENGTHENING

YOUTH
DEVELOPMENT

ADMINISTRATION

DELEGATE AGENCIES

SAFETY NET ELDERLY & DISABLED
SERVICES SERVICES
CONTRACT COMMUNITY

CULTURAL FACILITY

EDUCATION & SKILLS

DEVELOPMENT
APPROPRIATIONS BY FUND FTE ADOPTED FY 2008
General Fund 211.90 $23,310,324
Categorical Grants 291.50 112,549,857
Community Development Block Grant 4.50 212,639
Capital Projects 0.00 5,123,000
Delegate Agencies 189.17 8,177,364
Total Funding 697.07 $149,373,184
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COMMUNITY INITIATIVES GENERAL FUND

MISSION STATEMENT

The mission of the Department of Community Initiatives is to strengthen the community
through human services investments, resources, and partnerships that benefits everyone.

PROGRAM INFORMATION

The Department of Community Initiatives (DCI) develops, coordinates and invests in comprehensive family
strengthening and human development strategies that improve the quality of life in the community. These
strategies serve to raise the education and skill level of San Antonio’s workforce and promote family economic
success. In this role, DCI serves as a steward of public and private funds, a service provider, a funder, and a
facilitator of comprehensive and coordinated human services. DCI collaborates with both internal and external
organizations and establishes strategic partnerships that further the City’s human development goals.

DCI coordinates comprehensive services that facilitate family economic success. These services include school
readiness, youth development, literacy, higher education scholarships, targeted industry job training and work
supports including childcare and soft skill development. The Family Economic Success Program improves the
quality of life by assisting residents to become informed financial consumers through services that include the
Volunteer Income Tax Assistance, financial literacy, the Individual Development Account asset building program,
banking services and anti-predatory lending education. DCI also coordinates safety net services that strive to
provide a safe, clean and decent home for everyone, access to services and food security. For senior residents,
DCI uses congregate meals and supportive services as primary strategies to promote their independence and
engage them in reweaving the social fabric of their neighborhoods. DCI staffs the Community Action Advisory
Board; Commission for Children and Families; Literacy Commission; Youth Commission; and the Joint
City/County Commission for the Elderly. The Department also staffs the Office of Elderly Affairs and conducts
planning, coordination and policy development on matters affecting the quality of life for the elderly.

GOALS & OBJECTIVES

The DCI has five overarching goals that have been established to accomplish the Department’s stated mission.
+ Family Strengthening (including early childhood education and family economic success)

Youth Development

Elderly and Disabled Services

Education and Skills Development

Community Safety Net (including hunger and homeless)

* & o o

To support these goals, specific strategic objectives have been developed for the following purposes:

¢ Create strategic partnerships with governmental and community-based agencies to leverage resources
essential to strengthening families, developing human capital and sustaining a community safety net.

¢ Establish and monitor Family Strengthening, Human Development and Safety Net benchmarks, performance
standards and outcomes for the community and report on these indicators semi-annually.

¢ Enable working people to access free tax and other financial services and encourage personal asset building
through individual development accounts.

¢ Promote economic vitality and community well being by raising and sustaining the education and skill level of
San Antonians.

¢ Ensure all children receive high quality early childhood education through school readiness initiatives,
parental involvement and quality early childhood centers.

¢ Promote youth development through early intervention, higher education scholarships and job training.

¢ Enable seniors and disabled to maintain an independent and healthy quality of life through the provision of
nutrition, personal care, transportation and community engagement.

+ Provide for basic human needs by ensuring access to shelter, safe places to sleep and receive services.

¢ Ensure everyone can access food and multiple federal, state and local benefits.
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COMMUNITY

BALANCED SCORECARD

INITIATIVES

GENERAL FUND

training opportunities

Seniors graduating High
School

. L Actual Budget | Estimated | Adopted
Strategic Objectives Performance Measures FY 06 £Y 07 FY 07 FY 08
Enhance Workforce Development System
DCI participants obtaining or
maintaining employment at or
above City Established 2,611 3,068 387 450
Minimum Wage'
Transition families to |DCI participants obtaining or
a livable income by ~ |maintaining transmon.al
raising their education |émployment below City 583 4,184 239 490
and skill level Established Minimum Wage
Number of DCI participants
entering or completing higher
education, skill or long-term job 5,224 5,229 3,626 3,591
training2
Number of Active Individual
Development Account (IDA) 255 287 348 367
Participants
< |Ensure families are Number of Taxpayers Assisted
o . through Volunteer Income Tax 25,520 30,000 25,516 40,000
€ |economically secure .
S Assistance (VITA)
(2]
3 Number of DCI Participants
Receiving Financial Literacy 6,954 6,600 6,547 5,776
Training
fverage Monthly Childrenin | 47061 | 17262 | 16972 | 16,200
Promote access to :
high quality early ?‘g;”cﬁi';s‘";fcﬂ'v{r%hﬂr‘;mgg N/A 1,100 1,441 1,500
childhood education
and school readiness |Number of Early Childhood
Teachers receiving their CDA N/A 90 142 225
Certification
Promote youth Percentage of Youth
devek_)pment t_hrough participants completing _ 64% 71% 84% 74%
early intervention, character development/life
character traits/life skills training
skills development,  |Percentage of San Antonio
education, and job Education Partnership (SAEP) 89% 97% 91% 92%
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COMMUNITY

INITIATIVES

BALANCED SCORECARD CONTINUED

GENERAL FUND

. L Actual Budget | Estimated | Adopted
Strategic Objectives Performance Measures FY 06 FY 07 FY 07 FY 08
Improve Customer Service
Invest in existing community |Percentage of
organizations for the Operations Managed
provision of human through Contracts with 77% 83% 84% 85%
development services Other
Agencies/Organizations
Expand Recreation and Cultural Services
No. of Individuals
Increase the number of (Duplicated) Participating
individuals participating in  [in Carver Community 14,395 9,710 27,809 27,850
cultural offerings Cultural Center
Events/Activities
Provide for the Safety and Welfare of San Antonio
Enable seniors to retain an
independent and healthy
quality of life through
provision of nutrition, No. of Meals Served 939,767 983,709 934,524 949,750
- |personal care,
@  |transportation, and
£ |community engagement
g Enable seniors to retain an
O |independent and healthy Percentage of Seniors
g quali_ty of life through Assisted Throug_h D_CI 26% 26% 249, 249
5 provision of, personal care, |Programs to Maintain an
5 nutrition, transportation, and |{Independent Life
8 community engagement
No. of Homeless Persons
Enrolled in Housing 1,174 1,382 2157 2,160
Programs
Promote self-sufficiency and [No. of Homeless Persons
stable housing for the Transitioning to 576 645 634 635
homeless and those at risk |Permanent Housing
for homelessness and Percentage of eligible
reduce the impact of hunger |persons in Bexar county 76% 75% 67% 67%
in our community receiving food stamps
No. Pounds of Food
Distributed to the 2.6 2.6 1.2 1.5
Community (in Millions)
Number of families
Provide a safety net of receiving emergency 32,600 26,534 17,841 18,000
services to meet the services
temporary emergency Percentage children in
needs of all members of the |poverty 0-5 receiving
San Antonio community child care assistance via 42% 42% 42% 42%
the City
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COMMUNITY

INITIATIVES

BALANCED SCORECARD CONTINUED

GENERAL FUND

Strategic Objectives | Performance Measures ';“:ﬁ(t%zl BFu\;jgst Esltzl\r?g;ed Aggpgsed
Leverage Other Funding Sources
Dollar Value/Hours of
Youth and Senior
leveraged via DCI $526,476 | $223,165 | $2,359,383 ($2,412,054
Leverage funded Programs
Dollars Into Community
§ programs to create Through VITA (in Millions) $45.00 $40.00 $53.50 $77.50
¢ |additional community .
0 |value Tax Preparation Fees
8 Saved and Returned to $6.00 $3.20 $7.00 $8.90
a Community (in Millions)
© Percentage of Budget from 0 0 0 0
g Outside Funding Sources 82% 83% 83% 8%
£ |Provide Accountability to the Public
No. of Contracts and
Ensure progress toward ?\//lendor g\gregr&ent_? d 2,015 2,672 2,850 2,512
identified performance anaged and vionitore
and budget targets No. of Compliance Reviews
Conducted 65 50 51 53
> Implement Human Development Programs
=
c <
@ = |Assist staff to improve  |No. of Staff Receiving
o 2 |self through Financial Literacy or 3
20 professional Professional Development 1,223 350 2,049 2,061
%_ 2 development training Training
S
|

EXPLANATORY INFORMATION

! Living wage increased from $8.75 to $9.75 per hour effective June 2006. Verbiage changed to City
established living wage. The number of participants in these performance measures have drop significantly
due to the DCI Office of Quality Assurance review that found the Community Family Resource and Learning
Division was using self reporting by participants which was found to be unreliable.

2 This measure was affected by the Office of Quality Assurance’s review which resulted in reduced number of
participants being counted.

3 Percentage of Staff Demonstrating Computer Literacy measure was not used this year.
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COMMUNITY INITIATIVES GENERAL FUND

PERFORMANCE MEASURE HIGHLIGHTS

The following charts illustrate performance measure highlights of the Community Initiatives Department for
FY 2008.

DCI Participants Entering or Completing Higher

Transitioning Families to a Livable Income by Education, Skill or Long-Term Job Training

Raising Their Education and Skill Level

6,000
This measure represents participation in multiple 5,224 5,229
Education and Job Training programs. Proposed 5,000
additional funding for expansion of the San
Antonio  Education Partnership  scholarship 4,000 3.626 3,591
program will offset the transition of Workforce ,—I
Development programs to the Economic 3,000 | |

Development Department. Actual 2006  Budget 2007 Estimated 2007 Adopted 2008

Number of Homeless Persons Transitioning to
Permanent Housing

Promoting  Self-Sufficiency and  Stable

Housing for the Homeless
This measure represents individuals, including 700 645

family members, benefiting from permanent and 650 634
transitional housing services. Increased activity
projected in Estimated FY 2007 and Adopted FY
2008 reflects the addition of new units supported 550
through collaboration with community based
organizations as well as Grant and General Fund
allocations.

635

600 576

500 +

Actual 2006 Budget 2007 Estimated 2007 Adopted 2008

GENERAL FUND EXPENDITURES BY CLASSIFICATION

ACTUAL BUDGET ESTIMATED ADOPTED

2005-2006 2006-2007 2006-2007 2007-2008

PERSONAL SERVICES $8,301,379 $9,485,552 $9,576,035 $12,442,364
CONTRACTUAL SERVICES 2,392,606 6,941,065 6,849,667 7,574,871
COMMODITIES 243,102 157,595 213,428 338,605
SELF INSURANCE/OTHER 2,074,372 2,805,758 2,717,336 2,950,484
CAPITAL OUTLAY 59,689 160,020 192,274 4,000
TOTAL EXPENDITURES $13,071,148 $19,549,990 $19,548,790 $23,310,324
AUTHORIZED POSITIONS 207 224 224 213
FULL-TIME EQUIVALENTS 206.40 223.40 223.40 211.90
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COMMUNITY INITIATIVES

GRANT SUMMARY

Below is a comprehensive listing of grants expected by the Department of Community Initiatives in FY 2008.

ADOPTED

TITLE OF PROGRAM FEDERAL STATE CITY OTHER FY 2008
Community Cultural Facility
Carver Community Cultural
Center $211,639 $57,000 $268,639
Elderly & Disabled Services
Comprehensive Nutrition
Project $1,672,500 2,642,152 235,500 4,550,152
Supportive Services for the
Elderly Project 275,250 140,987 5,000 421,237
Family Strengthening
Annie E. Casey Making
Connections Program 100,000 100,000
Child Care Delivery System 42,326,834 1,200,000 43,526,834
Head Start Early Childhood
Development 46,579,863 11,644,966 58,224,829
Individual Development
Account-Families Save 3 60,000 20,000 40,000 120,000
Safety Net Services
Community Services Block
Grant 1,726,883 1,726,883
CPS Energy 728,453 728,453
Emergency Food & Shelter
Program 100,000 100,000
Emergency Shelter Grant 640,253 640,253 1,280,506
Fair Housing Initiatives
Program 100,000 100,000
Fair Housing Program 212,639 212,639
Housing Counseling 70,616 70,616
Housing Opportunities for
Person with AIDS 972,000 972,000
San Antonio Water System 1,295,990 1,295,990
2005 Supportive Housing
Program 1,745,083 1,745,083
2006 Supportive Housing
Program 1,746,490 1,746,490
Workforce Development
Community Technology
Centers 184,637 184,637
English Literacy / Civics
Education $102,000 102,000
Youth Development
Juvenile Accountability
Incentive Block Grant 37,017 4,113 41,130
TOTAL $98,228,411 $139,017 $4,218,891 $14,931,799 | $117,518,118
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COMMUNITY INITIATIVES

CARVER COMMUNITY CULTURAL CENTER

PROGRAM INFORMATION:

The Carver Center is an arts presenting organization that offers season productions and exhibits for cultural
edification. The organizational support grant provides general overall support of the Carver Center and its
programs. This grant program covers the period of October 1, 2007 through September 30, 2008.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted

2005-2006 2006-2007 2007-2008
FUNDING SOURCES
CITY — Transfers required as a cash match $151,424 $266,951 $211,639
OTHER - This includes requirements of the City In-Kind 11,100 0 57,000
TOTAL FUNDING $162,524 $266,951 $268,639
EXPENDITURES
PERSONAL SERVICES $161,250 $259,367 $214,748
CONTRACTUAL SERVICES 707 1,730 51,991
COMMODITIES 567 5,854 1,900
TOTAL EXPENDITURES $162,524 $266,951 $268,639
AUTHORIZED POSITIONS 5 5 4
FULL-TIME EQUIVALENTS 5.00 5.00 4.00
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COMMUNITY INITIATIVES
COMPREHENSIVE NUTRITION PROJECT

PROGRAM INFORMATION:

The Comprehensive Nutrition Project (CNP) provides elderly persons, 60 years and older and their spouses, with
a nutritionally balanced noon meal in either a congregate setting or a homebound delivery service five days a
week. The 76 congregate centers provide an opportunity for seniors to socialize and participate in extracurricular
activities such as nutrition education, field trips, dances, exercise classes and volunteer opportunities. This grant
program covers the period of October 1, 2007 through September 30, 2008.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted

2005-2006 2006-2007 2007-2008
FUNDING SOURCES
CITY — General Fund $2,642,152 $2,342,152 $2,642,152
FEDERAL — AACOG Title llI 1,372,914 1,928,065 1,672,500
OTHER — Program Income 180,132 235,500 235,500
TOTAL FUNDING $4,195,198 $4,505,717 $4,550,152
EXPENDITURES
PERSONAL SERVICES $1,080,045 $1,074,195 $1,010,485
CONTRACTUAL SERVICES 1,018,842 1,182,145 1,058,842
COMMODITIES 2,019,974 2,125,375 2,406,275
SELF INSURANCE / OTHER 64,332 124,002 74,550
CAPITAL OUTLAY 2,717 0 0
TOTAL EXPENDITURES $4,185,910 $4,505,717 $4,550,152
AUTHORIZED POSITIONS 53 53 55
FULL-TIME EQUIVALENTS 39.00 39.00 38.00
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COMMUNITY INITIATIVES
SUPPORTIVE SERVICES FOR THE ELDERLY PROJECT

PROGRAM INFORMATION:

The Supportive Services for the Elderly Project (SSEP) provides specialized door to door transportation services to
persons, 60 years and older within San Antonio and Bexar County, to medical, Social Security, food stamp and legal
assistance appointments, to grocery stores and to the bank. Persons in life-threatening situations, such as kidney
dialysis and cancer, receive the highest priority. All other appointments are on a first come, first serve basis.
Services are free, but donations from clients are encouraged. There is a contribution from the City’s General Fund to
support the program. This grant program covers the period of October 1, 2007 through September 30, 2008.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008

FUNDING SOURCES

CITY — General Fund $142,694 $140,987 $140,987
FEDERAL — AACOG 273,391 275,250 275,250
OTHER — Program Income 3,533 5,000 5,000
TOTAL FUNDING $419,618 $421,237 $421,237
EXPENDITURES

PERSONAL SERVICES $238,010 $256,377 $265,337
CONTRACTUAL SERVICES 39,094 40,300 32,250
COMMODITIES 11,874 7,400 8,850
SELF INSURANCE / OTHER 130,640 117,160 114,800
TOTAL EXPENDITURES $419,618 $421,237 $421,237
AUTHORIZED POSITIONS 12 12 12
FULL-TIME EQUIVALENTS 9.50 9.50 9.50
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COMMUNITY INITIATIVES
ANNIE E. CASEY MAKING CONNECTIONS PROGRAM

PROGRAM INFORMATION:

The Annie E. Casey Foundation, Making Connections Initiatives has provided funding since 2002 to expand the
capacity of the Department to facilitate economic opportunities through wealth building and asset protection for
West Side residents. These funds partially support implementation of the City’s Family Economic Success
Initiative, which is includes Volunteer Income Tax Assistance (VITA), Families Save Individual Development
Account Program (IDA), and financial literacy. In addition, this grant has contributed to the development of the
San Antonio Coalition for Family Economic Progress (SACFEP).

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008

FUNDING SOURCES

OTHER — This includes requirements of the City In-Kind $100,000 $100,000 $100,000
TOTAL FUNDING $100,000 $100,000 $100,000
EXPENDITURES

PERSONAL SERVICES $43,400 $43,400 $43,400
CONTRACTUAL SERVICES 300 300 300
COMMODITIES 1,300 1,300 1,300
SELF INSURANCE / OTHER 55,000 55,000 55,000
TOTAL EXPENDITURES $100,000 $100,000 $100,000
AUTHORIZED POSITIONS 2 2 2
FULL-TIME EQUIVALENTS 2.00 2.00 2.00
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COMMUNITY INITIATIVES

PROGRAM INFORMATION:

CHILD CARE DELIVERY SYSTEM

The Child Care Delivery System (CCDS) program provides child care subsidies to qualified families residing in
the Alamo Workforce Development Area, which includes the City of San Antonio, Bexar County, and eleven rural
surrounding counties. DCI provides overall coordination, client services, fiscal management, and vendor
management. The program also provides qualified clients with eligibility and certification services, counseling on
the selection of quality childcare, and referrals to all participating childcare facilities from which parents can

select their appropriate care needs.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008

FUNDING SOURCES

CITY — Transfers required as a cash match $900,000 $1,200,000 $1,200,000
FEDERAL — Alamo Work Source 41,444,677 42,487,783 42,326,834
TOTAL FUNDING $42,344,677  $43,687,783 $43,526,834
EXPENDITURES

PERSONAL SERVICES $3,558,221  $3,194,312 $3,319,093
CONTRACTUAL SERVICES 36,381,865 38,992,531 39,273,309
COMMODITIES 166,406 107,811 20,600
SELF INSURANCE / OTHER 1,051,483 100,266 49,946
CAPITAL OUTLAY 176,614 237,423 0
SUBGRANTING 666,546 709,012 615,012
INDIRECT COSTS 343,542 346,428 248,874
TOTAL EXPENDITURES $43,344,677  $43,687,783 $43,526,834
AUTHORIZED POSITIONS 145 145 144
FULL-TIME EQUIVALENTS 143.00 143.00 140.00
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COMMUNITY INITIATIVES

HEAD START EARLY CHILDHOOD DEVELOPMENT

PROGRAM INFORMATION:

The City of San Antonio is the grantee for the San Antonio/Bexar County Head Start program funded by the U.S.
Department of Health and Human Services. The Head Start program provides services to low-income, pre-
school children (ages 3 to mandatory school age), and their families. A minimum of ten percent of the children
served has some type of disability. The program provides comprehensive services to children and their families
including childcare, education, health, nutrition, social services, and parent involvement for the children and their
families. The program year is August through July. The Head Start funding cycle and fiscal year is February to
January. The program is currently funded to provide services for 6,789 slots in the 2007 Head Start program

year of February 1, 2001 to January 31, 2008.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008

FUNDING SOURCES

FEDERAL — Dept. of Health Human Services $43,685,532 $45,889,570 $46,579,863
OTHER - This includes requirements of the City In-Kind 11,586,684 11,472,393 11,644,966
TOTAL FUNDING $55,272,216 $57,361,963 $58,224,829
EXPENDITURES

PERSONAL SERVICES $374,383 $367,476 $748,300
CONTRACTUAL SERVICES 24,114 54,100 20,700
COMMODITIES 3,657 16,059 8,500
SELF INSURANCE / OTHER 36,089 13,265 3,000
CAPITAL OUTLAY 15,201 19,100 9,500
SUBGRANTING 43,232,188 45,419,570 45,789,863
IN KIND 11,586,684 11,472,393 11,644,966
TOTAL EXPENDITURES $55,272,216 $57,361,963 $58,224,829
AUTHORIZED POSITIONS 14 16 19
FULL-TIME EQUIVALENTS 13.00 15.00 18.00
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COMMUNITY INITIATIVES
INDIVIDUAL DEVELOPMENT ACCOUNT—FAMILIES SAVE 3

PROGRAM INFORMATION

The City of San Antonio, through the Department of Community Initiatives’ Family Economic Success Program
(FESP), is contracted by the U. S. Department of Health and Human Services (HHS) to operate the Individual
Development Account (IDA) program. The IDA program is a directed, matched savings program for low income
working individuals and families who live in Bexar County. Participants must be at or below HHS 200% poverty
guidelines. Participants enter into a Savings Plan Agreement with the City of San Antonio that establishes a
schedule and goal of savings from earned income, to be matched at a four to one rate. Matched savings may be
expended for either (1) the purchase of a principal residence by a first-time homebuyer, (2) the capitalization of a
business, or (3) expenses of post-secondary education. All participants must attend six hours of Financial
Literacy, Asset Training Classes and if purchasing a home must attend a Homeowners Class. The grant period
for this program is from September 30, 2004, to September 29, 2009.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008

FUNDING SOURCES

Local Match $40,000 $40,000 $40,000
CITY — Transfers required as a cash match 20,000 20,000 20,000
FEDERAL — Dept. of Health Human Services 60,000 60,000 60,000
TOTAL FUNDING $120,000 $120,000 $120,000
EXPENDITURES

PERSONAL SERVICES $100 $100 $100
CONTRACTUAL SERVICES 5,890 5,890 5,890
COMMODITIES 2,500 2,500 2,500
SELF INSURANCE/OTHER EXPENDITURES 111,000 111,000 111,000
CAPITAL OUTLAY 510 510 510
TOTAL EXPENDITURES $120,000 $120,000 $120,000
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COMMUNITY INITIATIVES
COMMUNITY SERVICES BLOCK GRANT

PROGRAM INFORMATION:

As the City of San Antonio's designated anti-poverty agency, the Community Action Division receives
Community Services Block Grant (CSBG) Funds through the Texas Department of Housing and Community
Affairs. The CSBG funds staff that provides long-term case management and emergency assistance services at
Community Services Program centers and the Dwyer Avenue Center. These funds also offset costs related to
homeless services and fund the Division's Administrative section. CSBG also funded two diverse delegate
agencies that provided a host of social services in Bexar County during the grant program period of January 1,
2008 through December 31, 2008.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted

2005-2006 2006-2007 2007-2008
FUNDING SOURCES
FEDERAL — Texas Department of Housing & Community Affairs $1,865,744 $1,726,883 $1,726,883
TOTAL FUNDING $1,865,744 $1,726,883 $1,726,883
EXPENDITURES
PERSONAL SERVICES $1,398,105 $1,225,077 $1,225,077
CONTRACTUAL SERVICES 231,266 168,746 168,746
COMMODITIES 15,938 47,500 47,500
SELF INSURANCE / OTHER 205,475 285,560 285,560
CAPITAL OUTLAY 0 0 0
SUBGRANTING 15,000 0 0
TOTAL EXPENDITURES $1,865,744 $1,726,883 $1,726,883
AUTHORIZED POSITIONS 54 54 54
FULL-TIME EQUIVALENTS 54.00 54.00 54.00
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COMMUNITY INITIATIVES CPS ENERGY

PROGRAM INFORMATION:

The City operates two grant programs in conjunction with CPS Energy. Project Winter Assistance Relief
Mobilization (WARM) is a utility program that is available year-round to low-income CPS Energy ratepayers. The
program was established in 1982 by City Council and is funded entirely by interest earned from the Project
WARM Trust. The Wagner and Brown Partnership of Midland created this trust in 1985 and contributed to the
trust for ten years by donating a portion of its royalty interests in natural gas reserves to CPS Energy. Residential
Energy Assistance Partnership (REAP) is a non-profit organization incorporated in 2002 whose primary purpose
is to provide utility assistance to low-income CPS Energy ratepayers in San Antonio. REAP is financed by
donations from CPS ratepayers and interest income.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008

FUNDING SOURCES

OTHER - In-Kind: Interest from Project WARM Trust $303,710 $434,168 $251,253
In-Kind: CPS Donation to REAP, Inc. 1,438,030 1,116,379 477,200

TOTAL FUNDING $1,741,740 $1,550,547 $728,453

EXPENDITURES

SELF INSURANCE / OTHER $1,741,740 $1,071,253 $728,453

TOTAL EXPENDITURES $1,741,740 $1,071,253 $728,453
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COMMUNITY INITIATIVES

EMERGENCY FOOD AND SHELTER PROGRAM

PROGRAM INFORMATION:

The Federal Emergency Management Assistance (FEMA) provides nutrition, shelter, rent, mortgage and utility
assistance through the Emergency Food and Shelter Program (EFSP) of United Way of San Antonio. As a
recipient of these dollars from United Way, the Community Action Division works in conjunction with local
agencies to provide first month's rental assistance to homeless families moving into permanent housing or one
month's rental assistance to families at risk of becoming homeless. This grant program covers the period of

January 1, 2008 through December 31, 2008.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008

FUNDING SOURCES

FEDERAL — Federal fund source $106,318 N/A $100,000
TOTAL FUNDING $106,318 N/A $100,000
EXPENDITURES

PERSONAL SERVICES $6,318 N/A $5,886
SELF INSURANCE / OTHER 100,000 N/A 94,114
TOTAL EXPENDITURES $106,318 N/A $100,000
AUTHORIZED POSITIONS 1 N/A N/A
FULL-TIME EQUIVALENTS .25 N/A N/A
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COMMUNITY INITIATIVES EMERGENCY SHELTER GRANT

PROGRAM INFORMATION:

The Emergency Shelter Grant (ESG) is a two-year formula allocated grant funded through the U.S. Department of
Housing and Urban Development. ESG funds are used to improve the quality of existing shelters, build additional
shelter for the homeless, meet the cost of operating shelters, and provide supportive services to the homeless as
well as homeless prevention activities. The City of San Antonio has executed delegate agency contracts with four
community-based human service providers. This grant program covers the period of October 1, 2007, through
September 30, 2008.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted

2005-2006 2006-2007 2007-2008
FUNDING SOURCES
FEDERAL - Federal fund source $436,363 $634,008 $640,253
OTHER - This includes requirements of the City In-Kind 436,363 634,008 640,253
TOTAL FUNDING $872,726 $1,268,016 $1,280,506
EXPENDITURES
PERSONAL SERVICES $41,897 $159,757 $171,864
CONTRACTUAL SERVICES 73,109 135,915 88,153
COMMODITIES 10,737 32,250 22,119
SELF INSURANCE / OTHER 86,142 104,774 109,355
CAPITAL OUTLAY 75 2,500 3,276
SUBGRANTING 224,403 198,812 245,486
IN KIND 436,363 634,008 640,253
TOTAL EXPENDITURES $872,726 $1,268,016  $1,280,506
AUTHORIZED POSITIONS 6 6 6
FULL-TIME EQUIVALENTS 6.00 6.00 6.00
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COMMUNITY INITIATIVES
FAIR HOUSING INITIATIVES PROGRAM

PROGRAM INFORMATION:

The U.S. Department of Housing and Urban Development's (HUD) Fair Housing Initiatives Program provides
funds to support comprehensive housing counseling services to the citizens of San Antonio, at no cost to the
consumer. These funds will be utilized to enhance fair housing education and outreach services currently
available through Family Economic Success Program of the Department of Community Initiatives. These
services include educating tenants and landlords of their rights, providing community education presentations,
and training and educating housing providers on accessibility requirements of the Fair Housing Act. This grant
program covers the period of October 1, 2007, through September 30, 2008.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted

2005-2006 2006-2007 2007-2008
FUNDING SOURCES
FEDERAL — Federal fund source $30,135 N/A $100,000
TOTAL FUNDING $30,135 N/A $100,000
EXPENDITURES
PERSONAL SERVICES $26,856 N/A $83,756
CONTRACTUAL SERVICES 3,279 N/A 13,844
COMMODITIES 0 N/A 2,400
TOTAL EXPENDITURES $30,135 N/A $100,000
AUTHORIZED POSITIONS 1 N/A 2
FULL-TIME EQUIVALENTS 1.00 N/A 2.00
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COMMUNITY INITIATIVES

FAIR HOUSING PROGRAM

PROGRAM INFORMATION:

The Fair Housing Administration funding allows staff to investigate and mediate Fair Housing and tenant-landlord
complaints. The program monitors housing discrimination practices, seeks to attain voluntary compliance to City,
State, and Federal Fair Housing laws. Program staff is also charged with implementing Fair Housing/tenant-
landlord education and outreach activities. The Fair Housing Program will continue to partner with the City of San
Antonio's Development Services Department and Disability Access Office, checking plans and inspecting new
construction on multi-family housing for compliance with the Fair Housing Amendments Act of 1988 and Section
504 of the Rehabilitation Act of 1973 accessibility standards. This grant program covers the period of October 1,

2007, through September 30, 2008.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted

2005-2006 2006-2007 2007-2008
FUNDING SOURCES
FEDERAL — Federal fund source $181,812 $197,168 $212,639
TOTAL FUNDING $181,812 $197,168 $212,639
EXPENDITURES
PERSONAL SERVICES $151,358 $193,116 $211,124
CONTRACTUAL SERVICES 27,977 846 200
COMMODITIES 1,325 1,000 500
OTHER 1,152 2,206 815
TOTAL EXPENDITURES $181,812 $197,168 $212,639
AUTHORIZED POSITIONS 5 45 4.5
FULL-TIME EQUIVALENTS 5.00 4.50 4.50
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COMMUNITY INITIATIVES

PROGRAM INFORMATION:

HOUSING COUNSELING

The U.S. Department of Housing and Urban Development's (HUD) Housing Counseling Program provides funds to
support comprehensive housing counseling services to the citizens of San Antonio, at no cost to the consumer.
These services include pre-and post-occupancy/purchase counseling, HECM (reverse mortgage) counseling,
predatory lending education, tenant/landlord mediation, default mortgage counseling, and placement. Additionally,
the program partners homeless prevention funds with default mortgage counseling to provide assistance for low to
moderate-income homeowners experiencing difficulty with their mortgage payments. This grant program covers

the period of October 1, 2007, through September 30, 2008.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted

2005-2006 2006-2007 2007-2008
FUNDING SOURCES
FEDERAL — Federal fund source $67,363 $59,682 $70,616
TOTAL FUNDING $67,363 $59,682 $70,616
EXPENDITURES
PERSONAL SERVICES $67,363 $59,682 $70,616
TOTAL EXPENDITURES $67,363 $59,682 $70,616
AUTHORIZED POSITIONS 2 15 2
FULL-TIME EQUIVALENTS 2.00 1.50 2.00
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COMMUNITY INITIATIVES

HOUSING OPPORTUNITIES FOR PERSONS WIH AIDS

PROGRAM INFORMATION:

Housing Opportunities for Persons with AIDS (HOPWA) is a three-year entitiement grant administered by the U.S.
Department of Housing and Urban Development. HOPWA funds provide housing and supportive services to
persons with HIV/AIDS and their family. The Community Action Division works closely with two delegate agencies
to enhance the continuum of care and service delivery system for this target population. The entitlement area, also
known as the Eligible Metropolitan Statistical Area (EMSA), for this grant includes Bexar, Comal, Guadalupe and
Wilson counties. This grant program covers the period of October 1, 2007, through September 30, 2008.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted

2005-2006 2006-2007 2007-2008
FUNDING SOURCES
FEDERAL — Federal fund source $776,853 $971,000 $972,000
TOTAL FUNDING $776,853 $971,000 $972,000
EXPENDITURES
PERSONAL SERVICES $37,827 $29,130 $29,160
SUBGRANTING 739,026 941,870 942,840
TOTAL EXPENDITURES $776,853 $971,000 $972,000
AUTHORIZED POSITIONS 2 1 1
FULL-TIME EQUIVALENTS 2.00 .75 1.00
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COMMUNITY INITIATIVES SAN ANTONIO WATER SYSTEM

PROGRAM INFORMATION:

The City operates four programs in conjunction with The San Antonio Water System (SAWS) as follows:
Affordability Discount Program (ADP) Inter-jurisdictional Agreement between the City and SAWS to provide a
sliding scale discount on the monthly water meter charge to low-income SAWS ratepayers whose total household
income is at or below 125% of the current Federal Poverty Level. Level of discount has progressed to discounts
from $3.15 to $8.40 based on the level of poverty. Once certified, eligible ratepayers continue to receive the
monthly discount for the remainder of the calendar year. Project AGUA is a utility assistance program developed
in collaboration with SAWS to assist their ratepayers with utility assistance credits. The Project AGUA trust
account is funded by SAWS through private and corporate donations. Plumbers to People is a program designed
to conserve water by providing assistance to SAWS ratepayers with incomes at or below 125% of the Federal
Poverty Level guidelines, and lack funds to repair or replace leaking or wasteful plumbing fixtures and/or water
lines in their home. Laterals to People (LTP) provides assistance to low-income San Antonio Water System
ratepayers whose incomes are at or below 125% of the Federal Poverty Level guidelines and lack funds to repair
a health hazard or safety problem with their sewer lateral system.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
FUNDING SOURCES
OTHER - San Antonio Water System ADP $943,997 $1,000,000 $1,000,000
- In-Kind: AGUA Trust 80,458 85,000 100,000
- In-Kind: Laterals to People 30,990 30,990 30,990
- In-Kind: Plumbers to People 165,000 165,000 165,000
TOTAL FUNDING $1,220,445 $1,280,990 $1,295,990
EXPENDITURES
San Antonio Water System ADP $943,997 $1,000,000 $1,000,000
Project AGUA 80,458 85,000 100,000
Plumbers to People 165,000 117,420 118,275
Laterals to People 30,990 30,990 30,990
TOTAL EXPENDITURES $1,220,445 $1,233,410 $1,249,265
AUTHORIZED POSITIONS 4 3 3
FULL-TIME EQUIVALENTS 2.00 2.00 2.00
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COMMUNITY INITIATIVES
2005 SUPPORTIVE HOUSING PROGRAM

PROGRAM INFORMATION:

The U. S. Department of Housing and Urban Development awarded the 2005 Supportive Housing Program to the
Department of Community Initiatives, Homeless Services Division, in the amount of $5,152,491 over an eighteen
month period. Twenty-four programs, operated by twelve local agencies, were funded by the program and
administered by the HSD. The Supportive Housing Program is designed to promote, as a part of a local
Continuum of Care strategy, the development of supportive housing and support services to assist homeless
persons in the transition from homelessness and to enable them to live as independently as possible. Services
are designed to assist homeless individuals to move toward independence and self support.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted

2005-2006 2006-2007 2007-2008
FUNDING SOURCES
FEDERAL - Federal fund source $409,821 $1,745,083 $1,745,083
TOTAL FUNDING $409,821 $1,745,083 $1,745,083
EXPENDITURES
PERSONAL SERVICES $27,845 $191,147 $191,147
CONTRACTUAL SERVICES 374,813 225,635 225,635
COMMODITIES 0 11,559 11,559
SELF INSURANCE / OTHER 7,163 1,583 1,583
CAPITAL 0 667 667
SUBGRANTING 0 1,314,492 1,314,492
TOTAL EXPENDITURES $409,821 $1,745,083 $1,745,083
AUTHORIZED POSITIONS 6 8 8
FULL-TIME EQUIVALENTS 6.00 8.00 8.00
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COMMUNITY INITIATIVES
2006 SUPPORTIVE HOUSING PROGRAM

PROGRAM INFORMATION:

The U. S. Department of Housing and Urban Development awarded the 2006 Supportive Housing Program to the
Department of Community Initiatives, Homeless Services Division, in the amount of $4,835,034 over an eighteen
month period. Twenty-five programs, operated by thirteen local agencies, were funded by the program and
administered by the HSD. The Supportive Housing Program is designed to promote, as a part of a local
Continuum of Care strategy, the development of supportive housing and support services to assist homeless
persons in the transition from homelessness and to enable them to live as independently as possible. Services
are designed to assist homeless individuals to move toward independence and self-support.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted

2005-2006 2006-2007 2007-2008
FUNDING SOURCES
FEDERAL — Federal fund source N/A $1,746,490 $1,746,490
TOTAL FUNDING N/A $1,746,490 $1,746,490
EXPENDITURES
PERSONAL SERVICES N/A $135,615 $135,615
CONTRACTUAL SERVICES N/A 113,180 113,180
COMMODITIES N/A 1,245 1,245
SELF INSURANCE / OTHER N/A 7,383 7,383
SUBGRANTING N/A 1,489,067 1,489,067
TOTAL EXPENDITURES N/A $1,746,490 $1,746,490
AUTHORIZED POSITIONS N/A 9 1
FULL-TIME EQUIVALENTS N/A 9.00 1.00
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COMMUNITY INITIATIVES

COMMUNITY TECHNOLOGY CENTERS

PROGRAM INFORMATION:

Continuation grant from Alamo Area Community Information System (AACIS) to provide computer literacy
instruction at Albert Benavides, Columbia Heights, Margarita Huantes, Willie Velasquez, and Victor Ferrari

Community Family Resource and Learning Division (CFRLD) Community Technology Centers (CTC'’s).

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
FUNDING SOURCES
OTHER - United Way $97,359 $31,750 $31,750
OTHER — This includes requirements of the City In-Kind 107,569 152,887 152,887
TOTAL FUNDING $204,928 $184,637 $184,637
EXPENDITURES
PERSONAL SERVICES $82,472 0 0
CONTRACTUAL SERVICES 14,709 $31,750 $31,750
OTHER EXPENSES 178 0 0
IN-KIND 107,569 152,887 152,887
TOTAL EXPENDITURES $204,928 $184,637 $184,637
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COMMUNITY INITIATIVES
ENGLISH LITERACT/CIVICS EDUCATION PROGRAM

PROGRAM INFORMATION:

Continuation Grant from the Texas Education Agency (TEA) for the provision of EL/Civics Ed Classes held at
Willie Velasquez and Margarita Huantes Community Family Resource and Learning Center. The EL/Civics
Program emphasizes contextualized instruction on the rights and responsibilities of citizenship, naturalization
procedures, civic participation, U.S. history and government to help students acquire the skills and knowledge to
become active and informed parents, workers and community members. Program period is from July 1, 2007 to
June 30, 2008.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted

2005-2006 2006-2007 2007-2008
FUNDING SOURCES
STATE $90,500 $98,500 $102,000
TOTAL FUNDING $90,500 $98,500 $102,000
EXPENDITURES
PERSONAL SERVICES $66,288 $20,119 $52,110
CONTRACTUAL SERVICES 18,465 64,224 46,090
COMMODITIES 3,017 8,608 2,200
OTHER EXPENSES 2,730 1,549 1,600
CAPITAL OUTLAY 0 4,000 0
TOTAL EXPENDITURES $90,500 $98,500 $102,000
AUTHORIZED POSITIONS 7 6 6
FULL-TIME EQUIVALENTS 4.00 3.50 3.50
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COMMUNITY INITIATIVES
JUVENENILE ACCOUNTABILITY BLOCK GRANT

PROGRAM INFORMATION:

The Juvenile Accountability Block Grant is a formula block grant from the Office of Juvenile Justice and
Delinquency Prevention through the Governor’'s Office. JABG previously funded two programs but will only fund
the CASASTART program for 2005-2006. The Striving Together to Achieve Rewarding Tomorrows (START)
Program is a long-term, intensive case management program established by the Columbia University National
Center on Addiction and Substance Abuse (CASA). START is operational in two schools in the South San Antonio
Independent School District and two schools in the Edgewood Independent School District. This grant program
covers the period of August 1, 2007, through July 31, 2008.

FUNDING BY SOURCE & EXPENDITURES BY CLASSIFICATION

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008

FUNDING SOURCES

CITY — Transfers required as a cash match 0 $4,594 $4,113
STATE — Texas Criminal Justice Division $42,764 41,343 37,017
TOTAL FUNDING $42,764 $45,937 $41,130
EXPENDITURES

PERSONAL SERVICES $41,010 $41,343 $37,017
CONTRACTUAL SERVICES 1,678 0 0
COMMODITIES 76 0 0
In-Direct 0 0 0
In-Kind 0 4,594 4,113
TOTAL EXPENDITURES $42,764 $45,937 $41,130
AUTHORIZED POSITIONS 1 1 1
FULL-TIME EQUIVALENTS 1.00 1.00 1.00
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APPROPRIATIONS BY FUND FTE ADOPTED FY 2008
Convention and Visitors Bureau Fund 95.56 $19,231,081
Official City Store Fund 8.40 616,094

Total Funding 103.96 $19,847,175
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CONVENTION & VISITORS BUREAU
CONVENTION AND VISITORS BUREAU FUND

MISSION STATEMENT

To promote and market San Antonio as a premier leisure visitor and convention/meeting
destination for the purpose of positively affecting the City's economy.

PROGRAM INFORMATION

The Convention and Visitors Bureau (CVB) promotes and markets San Antonio as a leisure visitor, convention
and meeting, special event, and film location destination. This is accomplished through partnerships with the
private sector, meeting industry trade and leisure visitor advertising strategies, the direct solicitation of
conventions and corporate meetings, group tour and travel operators and film clients, public relations strategies,
client support and service programs, market research and other marketing efforts including internet. The primary
operational areas of the Bureau are: Convention and Leisure Sales & Services, Marketing and Communications,
and Finance & Administration.

GOALS & OBJECTIVES

¢ Selling - Maximize the number of visitors, visitor spending and related economic impact to San Antonio
through effective sales and marketing programs in order to grow the Hotel Occupancy Tax.
¢ To maintain and strengthen the City’'s position as a premier sports, Tourism, and
convention/corporate meeting destination by maximizing delegate attendance and utilization of hotel
room nights via the successful booking of the Convention Facilities and the Alamodome.
e To increase consumer awareness (worldwide) of San Antonio as a preferred visitor destination
through advertising strategies and editorial placement of print and electronic media.
e To continually develop and maximize Internet marketing strategies and opportunities.
e To continue to enhance San Antonio’s reputation as a premier location for film, television,
commercial, and print media production.
¢ Strategic Partnerships - Improve communication and collaboration with strategic partners in order to expand
the reach of destination marketing efforts and enhance public and private resources.
¢ Brand Champions — Lead the efforts to strategically brand San Antonio as well as to protect developed
brand/sub brands with goal to grow economic impact by a minimum of $1.5 billion over the next five years.
¢ Human Resource Development — Invest in training/professional development, incentives, cross-training,
and enhanced intradepartmental SACVB communication and collaboration to ensure maximum efficiency and
effectiveness in our destination marketing efforts.
+ Service - Maintain and encourage high service at all levels to maximize repeat business/visitation.
¢ Research - Utilize research to the fullest extent in order to make fact-based sales, marketing and operational
decisions.
¢ Accountability Measures - Increase the means through which accountability measures can be associated
with SACVB activities to ensure a maximum return on investment on all those activities.
¢ Technology - Maximize the integration of technology in all aspects of SACVB internal and external
operations to ensure maximum operational effectiveness and efficiency.
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CONVENTION & VISITORS BUREAU
CONVENTION AND VISITORS BUREAU FUND

BALANCED SCORECARD

strategies & opportunities

. L Actual Budget |[Estimated| Adopted
Strategic Objectives Performance Measures EY 06 £y 07 FY 07 £Y 08
Strengthen Convention/Tourist Industry
E Maximize the number of
s |.= L . .
= visitors, _V|§|tor spending and |No. of Room I\_llgh1ts 7.733.926 | 7,880,000 | 7,704,511 | 7,906,000
S |economic impact to San Consumed (City)
O |Antonio
Provide Economic Development Opportunities
Maximize the number of
— |visitors, visitor spending Total of 7% Hotel Occupancy
-g economic impact to San Tax Collections (In Millions) ' $46.8 $47.1 $504 $53.1
S |Antonio
c ..
L \w:i?égzsi;ngrn:rgzzgnc}f Direct Exp. For CVB Initiated
, VISItor spencing Convention Delegates $501.2 | $478.0 | $419.1 | $480.0
economic impact to San - 2
) Hosted (In Millions)
Antonio
Strengthen Convention/Tourist Industry
No. of CVB Initiated
Convention Hotel Room 725,079 | 728,000 | 750,000 | 800,000
Nights Booked
To maintain & strengthen the (No. of CVB Initiated
¢ |City’s position as a premier  |Convention Room Nights 754,271 | 708,000 | 620,000 | 712,000
» |convention/corporate Hosted
@ |meeting destination
3 No. of CVB Initiated
a Convention Delegates 482,350 | 460,000 | 403,000 | 462,000
© Hosted
-
9 [Refine strategic plans
C . . . .
= |targeting future mdqstry No. of Visitor Packets 187.997 | 165,000 | 193,208 | 203,000
trends through continued Requested
analysis of marketing results
To continually develop &
maximize internet marketing [No. of Website Visits 2,237,390 | 2,323,000 | 2,438,109 | 2,560,000
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CONVENTION & VISITORS BUREAU
CONVENTION AND VISITORS BUREAU FUND

BALANCED SCORECARD CONTINUED

: N Actual Budget |Estimated| Adopted
Strategic Objectives Performance Measures EY 06 £y 07 EY 07 £Y 08
Innovative and Proactive City Government
e
B
v 2
2.0 Develop and train staff
o through continuing education % of CVB Staff Participating
2 o g 9 in Continuing 100% 100% 100% 100%
€ £ |in service and sales . -
w'c . Education/Training
= techniques
g

EXPLANATORY INFORMATION

1

Room Nights Consumed and Hotel Collections are barometers of the local industry and are influenced by
many factors including CVB Sales and Marketing efforts, local hotels and attractions sales and marketing
efforts, special events, and strength in the economy.
Based on $1,039.20 per delegate expenditure (Veris Consulting - 2004 Expact Study) for Destination
Marketing Association International (DMAI).
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CONVENTION & VISITORS BUREAU
CONVENTION AND VISITORS BUREAU FUND

PERFORMANCE MEASURE HIGHLIGHTS

The following charts illustrate performance measure highlights of the Convention and Visitors Bureau (CVB)
Department for FY 2008.

No. of CVB Initiated Convention Hotel Room Nights
Booked (In Thousands)

Number of CVB Initiated Convention Hotel
Room Nights Booked

725 728 750 800
The number of CVB Initiated Convention Hotel 800
Room Nights Booked reflects the current 600
production of the CVB group sales staff’s efforts 400
for booking meetings in future years and has 200
increased by 10.3% from Actual FY 2006 to 0= T T
Actual 2006 Budget 2007 Estimated 2007  Adopted 2008

Adopted FY 2008.

No. of Website Visits (In Millions)

Number of Website Visits 3.00 224 93 244 2.56

The CVB’s marketing efforts and advertising 200

campaign strategically drive consumers to the 1.00
CVB'’s website, increasing the number of visits by
14.3% from Actual FY 2006 to Adopted FY 2008. 0.00 4

Actual 2006 Budget 2007 Estimated 2007  Adopted 2008

CONVENTION & VISITORS BUREAU FUND EXPENDITURES BY CLASSIFICATION

ACTUAL BUDGET ESTIMATED ADOPTED

2005-2006 2006-2007 2006-2007 2007-2008

PERSONAL SERVICES $4,701,487 $5,214,957 $5,144,027 $6,005,352
CONTRACTUAL SERVICES 9,190,719 9,042,959 9,082,925 11,193,736
MARKETING RESERVE 0 1,000,000 1,000,000 500,000
COMMODITIES 184,584 143,965 172,609 193,965
SELF INSURANCE/OTHER 504,808 564,701 556,726 543,477
CAPITAL OUTLAY 4,877 56,000 55,176 46,015
TRANSFERS 641,028 681,107 681,107 748,536
TOTAL EXPENDITURES $15,227,503 $16,703,689 $16,692,570 $19,231,081
AUTHORIZED POSITIONS 125 125 131 131
FULL-TIME EQUIVALENTS 86.72 86.72 95.56 95.56
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CONVENTION & VISITORS BUREAU
CONVENTION AND VISITORS BUREAU FUND

VISITOR INFORMATION CENTER AND CITY STORE FUND EXPENDITURES BY CLASSIFICATION

ACTUAL BUDGET ESTIMATED ADOPTED

2005-2006 2006-2007 2006-2007 2007-2008

PERSONAL SERVICES $208,781 $235,569 $215,797 $293,484
CONTRACTUAL SERVICES 40,019 55,898 48,662 55,898
COMMODITIES 104,737 196,305 197,283 196,305
SELF INSURANCE/OTHER 54,005 31,016 33,602 60,066
CAPITAL OUTLAY 0 0 0 0
TRANSFERS 697 1,300 1,300 10,341
TOTAL EXPENDITURES $408,239 $520,088 $496,644 $616,094
AUTHORIZED POSITIONS 9 9 9 10
FULL-TIME EQUIVALENTS 7.09 7.09 7.09 8.40
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ADMINISTRATIVE

MANAGEMENT
| |
VISITOR FACILITIES CONTRACT V%EEEAFTAI\S:\IIISTQES
EVENT SERVICES ADMINISTRATION MAINTENANCE

SHILI'IIOVA NOILNAANOOD

APPROPRIATIONS BY FUND FTE ADOPTED FY 2008
Community & Visitor Facilities Fund 327.63 $31,796,723
Capital Projects 0.00 12,368,000

Total Funding 327.63 $44,164,723
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CONVENTION, SPORTS & ENTERTAINMENT FACILITIES

COMMUNITY & VISITOR FACILITIES FUND

MISSION STATEMENT

The Mission of the San Antonio Convention, Sports, and Entertainment Facilities
Department is to deliver exceptional events in all our City-owned facilities, to exceed the
expectations of our internal and external customers, to inspire our employees through
recognition and open-communication, to deliver high-quality service and value in well-
maintained facilities, and to support an environment dedicated to the personal and
professional growth of employees.

PROGRAM INFORMATION

The department oversees operation and management of the Henry B. Gonzalez Convention Center, Alamodome,
Lila Cockrell Theatre, and Municipal Auditorium. These multi-purpose facilities are used for conventions, sporting
events, corporate meetings, trade shows, consumer shows, performing arts events, and a variety of civic,
religious and private functions. The department is composed of a total of seven functional areas, including the
Office of the Director, Finance, Booking, Event Services, Sports and Entertainment, Operations and Technical
Systems, and Special Capital Projects Management.

GOALS AND OBJECTIVES

*

*

Continue to improve facilities in a manner that serves to preserve and protect what is unique and special
about San Antonio.

Seek opportunities for revenue growth while adding value to the overall customer experience.

Demonstrate good fiscal stewardship by thoroughly monitoring all department contracts.

Explore and implement technological advancements that create revenue opportunities and enhance our
reputation as a leading-edge convention destination.

Identify and prioritize innovations and capital projects that enhance efficiency, customer service and revenue
growth opportunities.

Ensure that capital projects are completed on time, within budget, and with adherence to the agreed upon
specifications.

Monitor Convention Center Headquarter Hotel construction to ensure compliance with provisions of the City’s
Project Agreement and Ground Lease.

Work in conjunction with the Design Builder for the Grand Hyatt to minimize the negative impact on
Convention Center customers.

Provide professional growth opportunities to employees by offering specialized training and continuing
education.

Ensure smooth introduction of new Advertising program with Clear Channel Outdoor as to positively impact
the customer and visitor experience while providing a financial gain to the City.

Conduct a successful Big 12 Championship and Final Four at the Alamodome and complete all capital
improvements programmed for each event.

Promote a work environment that inspires employees through recognition and open communication.
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CONVENTION, SPORTS & ENTERTAINMENT FACILITIES
COMMUNITY & VISITOR FACILITIES FUND

BALANCED SCORECARD

. L Actual Budget |Estimated| Adopted
Strategic Objectives Performance Measures FY 06 FY 07 EY 07 FY 08
Strengthen Convention/Tourist Industry
Continue to develop and Total Event Davs-
@ |implement comprehensive A?a?nod\i)emne ays 108 145 142 134
% customer service strategies
§ to make it easy, cost
O |effective, and pleasant for  |Occupancy Rate- Exhibit
customers to conduct HaIIsP y 78% 60% 73% 70%
business with us
Provide Accountability to the Public
® |Practice good fiscal Revenue per square foot-
2 |stewardship by seeking Convention Facilities® $11.88 $8.31 $11.95 $11.75
g opportunities for revenue Average Operating
L |growth, and operational Revenue per Attendee- $7.14 $6.51 $7.13 $6.79
efficiencies. Alamdome®
Innovative and Proactive City Government
o
?
@  |Continually focus on new Capital Projects Monitored* 6 N/A 6 8
o |services and technologies,
Q- Imanaging and enhancing
© |assets, and active
S |participation in industry Revenue from new
£ |advocacy activities serwces/sourc?s $115 N/A $387 $200
(in thousands)
Strengthen Convention/Tourist Industry
<
= . -
@ © |Recruit an_d retain employees l\PA'SC;ngutrsgtf 'If'fralnlng 2.263 N/A 3,000 2,500
2 O |by promoting personal rovided to ota
2 ‘f» development and
uEJ c |professional growth through
£ |specialized training and Hours of Certification
& |recognition Training Provided to Staff® 40.5 81 0 202.5

EXPLANATORY INFORMATION
! Decrease in FY 2007 due to 104 Exhibit Hall events in FY 2006 compared to 91 Exhibit Hall events in FY 2007.
2 Calculated using combined square footage and total revenue of Convention Center, Lila Cockrell Theatre, and

Municipal Auditorium.
3 Operating revenue does not include supplemental rental, revenue from reimbursable expenses.
* Combined Convention Facilities and Alamodome.
° FY 2006 Preferred Audio Visual, FY 2007 Café El Puente & Pour Favor (Concessions) and SAWS Parking, FY

2008 Clear Channel Advertising Program.
6 Training hours for the Certified Meeting Professionals program, anticipated participants for FY 2007 unable to

attend.
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CONVENTION, SPORTS & ENTERTAINMENT FACILITIES
COMMUNITY & VISITOR FACILITIES FUND

PERFORMANCE MEASURE HIGHLIGHTS

The following charts illustrate performance measure highlights of the Convention, Sports, and Entertainment

Facilities Department for FY 2008.

Convention Facilities Revenue Per Square
Foot

Adopted FY 2008 reflects an increase of 41%
over Budget 2007. This is due to an anticipated
increase in facility rental bookings within the year
as well as an increase in F& B revenue.

Alamodome Average Operating Revenue
Per Attendee

This figure represents the average amount of
revenue earned by the Alamodome per attendee.
This does not include supplemental rental or
revenue from reimbursable expenses. The FY
2008 Adopted amount is 4.3% higher than the
2007 Budget amount of $6.51.

$12

$8

$4

Convention Facilities Revenue per Square Foot

$11.88

$11.95

$8.31

$11.75

$0 <

Actual 2006

Budget 2007

Estimated 2007 Adopted 2008

$8.00
$6.00
$4.00
$2.00

$0.00 +

Average Revenue Per Attendee

$7.14

$6.51 $7.13

$6.79

Actual 2006

Budget 2007

Estimated 2007

Adopted 2008

COMMUNITY & VISITOR FACILITIES FUND EXPENDITURES BY CLASSIFICATION

ACTUAL BUDGET ESTIMATED ADOPTED

2005-2006 2006-2007 2006-2007 2007-2008

PERSONAL SERVICES $14,022,318 $13,885,659 $14,446,938 $15,111,965
CONTRACTUAL SERVICES 2,970,811 3,540,935 3,619,546 3,752,993
COMMODITIES 1,077,034 806,000 979,893 994,932
SELF INSURANCE/OTHER 10,699,083 10,901,205 10,633,245 11,546,873
CAPITAL OUTLAY 8,184 273,604 273,594 389,960
TOTAL EXPENDITURES $28,777,430 $29,407,403 $29,953,216 $31,796,723
AUTHORIZED POSITIONS 336 335 331 330
FULL-TIME EQUIVALENTS 333.63 332.63 328.63 327.63
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ADMINISTRATIVE
MANAGEMENT
| |
CULTURAL ARTS PR%L;LETS%FI{S‘; AL CULTURAL ARTS
MARKETING & TOURISM et DEVELOPMENT
ARTS AGENCY FUNDING NEIGHBORHOOD ARTS

SAIVALY TVANLIND

APPROPRIATIONS BY FUND FTE ADOPTED FY 2008
Cultural Affairs Fund 12.00 $2,006,989
Categorical Grants 0.00 136,508
Arts Agencies 0.00 5,961,355

Total Funding 12.00 $8,104,852
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CULTURAL AFFAIRS CULTURAL AFFAIRS FUND

MISSION STATEMENT

To provide leadership, resources and support for arts and cultural organizations and
individual artists, thereby enhancing the quality of life for San Antonio citizens and
visitors.

PROGRAM INFORMATION

The Office of Cultural Affairs (OCA) supports arts and culture in the community through programs tailored to help
arts and cultural organizations, individual artists, community groups and the tourism industry. Technical
assistance and a competitive funding process for operational and project grants assists organizations with
obtaining essential funding, and helps community groups place arts and cultural projects directly in their
neighborhoods and in commercial revitalization zones. Helping to make San Antonio an exciting place to live and
visit, OCA promotes participation in arts and cultural activities by developing and marketing a wide range of
activities and events. Through these and other research and planning programs, OCA advocates for the growth
and recognition of San Antonio’s creative industry. OCA’s policies and procedures are advised by the Cultural
Arts Board (CAB), whose members are appointed by City council and the Mayor.

GOALS & OBJECTIVES

The Office of Cultural Affairs supports the arts and cultural needs of the community by providing services that

foster citizen and visitor participation, neighborhood revitalization and economic development and by meeting the

following goals and objectives:

¢ Continue to work with the Cultural Arts Board to improve communication and policy development.

¢ Continue implementing the strategies of The Cultural Collaborative: A Plan for San Antonio’'s Creative
Economy, to support the growth and recognition of San Antonio’s creative economy in partnership with the
Mayor’'s TCC Implementation Committee and other partners.

¢ To implement the arts funding division to support the operations and projects of agencies, neighborhood
events, and incubation program.

¢ To support arts and cultural programs that serve citizens in all City Council Districts.

¢ To host arts and cultural projects affiliated with the Sister City Program including participating in the Monterrey
Forum 2007.

¢ To continue to monitor and manage currently funded arts and cultural organizations and projects.

¢ Develop a comprehensive communications and marketing program to promote the arts in San Antonio
including a Cultural and Heritage Tourism Program that will highlight the neighborhood Discovery Tours and
cultural web.

¢ To continue to collaborate with the Public Art and Design Enhancement Program, the Convention and Visitors
Bureau, Neighborhood Action Department, Economic Development Department and other departments to
help develop and implement arts and cultural services.

+ To restructure office organization to support workload and improve effectiveness and efficiencies of services.

¢ To provide specialized training to OCA Staff to improve job related skills in customer service and professional
growth.
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CULTURAL AFFAIRS

CULTURAL AFFAIRS FUND

BALANCED SCORECARD

. L Actual Budget |Estimated| Adopted
Strategic Objectives Performance Measures FY 06 FY 07 FY 07 FY 08
Expand Recreational & Cultural Services
o . S
To increase programs that S/oe?\te(i;;[y Council Districts 100% 100% 100% 100%
promote quality arts and
@ [cultural programs that . .
S |foster participation No. of Participants I Arts | 5 900,000 | 3,200,000 | 3,197,000 | 3,100,000
= and Cultural Events
S Strengthen Convention/Tourist Industry
To continue to provide arts
and cultural services such |No. of Arts and Cultural 700 700 771 785
as tours and website Events Promoted
promotion
Provide Economic Development Opportunities
_ No. of TCC Strategies (38
To develop and implement |total) & Art and Cultural 25 32 32 32
programs that connect art |Programs in Implementation >
and culture to economic .
s development No. of TCC Strategies & 7 19 17 17
Q Programs Completed
]
LEL Leverage Other Funding Sources
Amount of Non-City Dollars
To continue to monitor the |Leveraged for Arts $24.6 $21.9 $30.0 $31.7
ratio of non-city dollars (In Millions)
leveraged Ratio of City Dollars to Non- . ) . .
City Dollars Spent $1:$5.34 | $1:$4.04 | $1:$5.51 | $1:$5.64
? Increase Neighborhood Planning
S
c % T?Osggr%(;r‘ihaar:sszpvdecultural No. of Staff Hours Spent
g o (Program: . . |Supporting Technical 750 750 750 750
£ O |citizens in all City Council b . .
o Assistance and Site Visits
districts
< Improve Employee Services
=
g2 To provide specialized
20 P! SP ) Avg. Number of Staff Training
©' o3 |training to improve job- and Professional
2 @ |related skills in customer 50 50 70 75
€ £ : ) Development Hours Per
w 'c |[service and professional Person
S growth
-

EXPLANATORY INFORMATION
' Information provided by organizations that participate in the Neighborhood Arts Program, Cultural Tourism
Partnership, and Arts Funding Programs.
2 Actual FY 2007 includes the following programs: The Cultural Collaborative; Fall Art Festivals; Cultural Web;
and OCA Grants Programs, including Agency Operational Awards, Neighborhood Arts Program, Neighborhood
Heritage Initiative, and Graffiti Abatement Program.
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CULTURAL AFFAIRS

CULTURAL AFFAIRS FUND

PERFORMANCE MEASURE HIGHLIGHTS

The following charts illustrate performance measure highlights of the Cultural Affairs Department for FY 2008.

Arts and Cultural Events

The number of Arts and Cultural

contracted for the second year (Adopted FY 08)

of the two-year cycle is 18,200.

Non-City Dollars Leveraged for Arts

The amount of Non-City dollars leveraged for the
Arts increased by 22% from Actual 2006 to
Estimated 2007. The Adopted FY 2008 reflects a

45% increase over Budget 2007.

Events
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Actual 2006

CULTURAL AFFAIRS FUND EXPENDITURES BY CLASSIFICATION
ACTUAL BUDGET ESTIMATED ADOPTED
2005-2006 2006-2007 2006-2007 2007-2008
PERSONAL SERVICES $657,726 $702,634 $661,324 $811,273
CONTRACTUAL SERVICES 266,566 669,769 669,715 988,412
COMMODITIES 10,086 12,546 9,775 12,546
SELF INSURANCE/OTHER 27,137 33,058 36,508 39,225
CAPITAL OUTLAY 0 0 0 0
ART AGENCY CONTRIBUTIONS 3,015,511 5,291,937 5,291,937 5,961,355
TRANSFERS 0 2,146 2,146 155,533
TOTAL EXPENDITURES $3,977,026 $6,712,090 6,671,405 $7,968,344
AUTHORIZED POSITIONS 11 11 11 12
FULL-TIME EQUIVALENTS 11.00 11.00 11.00 12.00
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CULTURAL AFFAIRS

GRANT SUMMARY

Below is a comprehensive listing of the grants of the Cultural Affairs Department in FY 2008.

ADOPTED
TITLE OF PROGRAM FEDERAL STATE CITY OTHER FY 2008
Texas Commission on the Arts - $- $34,172 $- $102,381 $136,508
Decentralization
TOTAL $- $34,172 $- $ 102,381 $136,508
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CULTURAL AFFAIRS
TEXAS COMMISSION ON THE ARTS
DECENTRALIZATION PROGRAM

PROGRAM INFORMATION:

The Texas Commission of the Arts funds will be used for the purpose of sub-granting to agencies. The TCA
established a “Decentralization Program” in six major Texas cities that utilize a per capita base in its funding
formula. Local arts organizations are required to apply directly to the City for arts funding. The funds will continue
to provide partial support to organizations recommended for funding by the Cultural Arts Board through the
approved City arts funding program. The grant program covers the period of 09/01/07 through 08/31/08.

FUNDING BY SOURCE & EXPENDITURES BY CHARACTER

Actual Authorized Adopted

2005-2006 2006-2007 2007-2008
FUNDING SOURCES
CITY $0 $0 $0
STATE 37,480 37,480 $34,172
OTHER-IN-KIND 112,440 112,440 $102,381
TOTAL FUNDING $149,920 $149,920 $136,508
EXPENDITURES
PERSONAL SERVICES $0 $0 $0
OTHER EXPENDITURES 37,480 37,480 $34,172
SUBGRANTING 112,440 112,440 $102,381
TOTAL EXPENDITURES $149,920 $149,920 $136,508
AUTHORIZED POSITIONS 0 0 0
FULL-TIME EQUIVALENT 0.00 0.00 0.00
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ADMINISTRATIVE

MANAGEMENT
I |
COMMUNITY LINK CUSTOMER FIRST 311 CALL CENTER
APPROPRIATIONS BY FUND FTE ADOPTED FY 2008
General Fund 66.00 $3,647,705
Total Funding 66.00 $3,647,705
City of San Antonio 383 Annual Budget FY 2007-2008
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CUSTOMER SERVICE/311 SYSTEM GENERAL FUND

MISSION STATEMENT

The mission of the Office of Customer Service/311 System is to enhance the delivery of
customer service through the City’s Customer First initiative and provide convenient

access to services through the 311 Customer Service Call Center and the Community Link
Service Centers.

PROGRAM INFORMATION

The Office of Customer Service/311 System is responsible for promoting the City’s Customer First initiative and
delivering direct customer services through the use of the Community Link Service Centers and a 24 hour, 7 days
a week 311 Customer Service Call Center.

GOALS & OBJECTIVES

¢ To promote and deliver quality customer services and programs to both external and internal customers.

¢ To provide access to City services and information through a 24 hour, 7-day-a-week 311 Customer Call
Center.

¢ Toinitiate close-loop customer service using the COSA Executive Dashboard Monitoring System

To deliver convenient and accessible customer services through the use of Community Link Service Centers.

¢ To coordinate and provide Department Specific Customer First Targeted Customer Service Training sessions
to enhance employee awareness and service delivery.

*
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CUSTOMER SERVICE/311 SYSTEM

BALANCED SCORECARD

GENERAL FUND

. L Actual Budget |Estimated| Adopted
Strategic Objectives Performance Measures FY 06 EY 07 FY 07 FY 08
Improve Customer Service
Annual No. of Calls Received
Provide access to City by 311 Call Center 1,071,136 | 1,105,001 | 1,332,505 | 1,519,056
_ |through a 24/7 311 Call Answered by 311 Call Center 1,006,868 | 1,016,601 | 1,151,680 | 1,286,643
O |Cent
E enter % of 311 Calls Abandoned 6.0% 8.0% | 14.0% | 15.0%
“é Deliver convenient and
O |accessible customer services|Annual No. of Customers
through the use of Served by Community Link 182,559 | 183,262 | 194,563 | 200,000
Community Link Service Service Centers
Centers
Provide Accountability to Public
= Deliver convenient and
‘s |accessible customer services|Annual Amount of Revenue
S |through the use of Collected by Community Link|  $8.3 $8.4 $8.4 $8.6
.LEL Community Link Service Centers (In Millions)
Centers
Maintain Existing Infrastructure
T 8 Deliver convenient and
c9 accessible customer services|Annual No. of Transactions
g © |through the use of Processed by Community 214,775 | 218,169 | 228,898 | 242,861
= O |Community Link Service Link Service Centers
Centers
- Improve Customer Service
E
§5 Coordinate the City’s
O o3 |[Customer First Initiative to Number of Customer First
E g enhance employee Targeted Training Sessions 7 5 6 6
W ‘= |awareness and service 9 9
@ |delivery
(]
|
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CUSTOMER SERVICE/311 SYSTEM

PERFORMANCE MEASURE HIGHLIGHTS

GENERAL FUND

The following charts illustrate performance measure highlights of the Customer Service/311 System Department

for FY 2008.

Customer Service/311 Link Centers

Through the 24/7 call center, the Customer
Service/311 System offers the General Public
access to information regarding City Services.
This graph represents the number of calls
received by the Customer Service/311 System.
The number of calls received is projected to
increase by 14% in FY 2008 due to continued
citizen familiarity of the 311 System since its
implementation six years ago and the
implementation of key City initiatives such as

311 Call Center
Number of Calls Received
(In Thousands)

1,519
1,500 1,333

B - I l
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500 + T T
Estimated 2007 Adopted 2008

Actual 2006 Budget 2007

Automated Garbage Pick-up which is scheduled
to continue in FY 2008.

Revenue Collected in Link Centers

This graph represents the amount of estimated
revenue collected by the Customer Service/311
System. An increase in collection of revenue is
projected for FY 2008 due to more services and
the addition of two Community Link Center for a
grand total of five Community Link Centers.

Estimated Revenue Collections
(In Millions)

$9.0

$8.3 $8.4 $8.4 $8.6
- . I I l
$7.0 + . . T

Actual 2006 Budget 2007 Estimated 2007 Adopted 2008

GENERAL FUND EXPENDITURES BY CLASSIFICATION
ACTUAL BUDGET ESTIMATED ADOPTED
2005-2006 2006-2007 2006-2007 2007-2008
PERSONAL SERVICES $2,460,021 $2,693,878 $2,684,881 $2,940,242
CONTRACTUAL SERVICES 205,122 258,676 276,100 342,160
COMMODITIES 56,509 41,079 47,446 37,879
SELF INSURANCE / OTHER 509,075 523,896 505,467 312,424
CAPITAL OUTLAY 16,925 0 3,284 15,000
TOTAL EXPENDITURES $3,247,652 $3,517,529 $3,517,178 $3,647,705
AUTHORIZED POSITIONS 66 66 66 70
FULL-TIME EQUIVALENTS 62.50 62.50 62.50 66.00
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CONTRIBUTION TO GENERAL FUND DELEGATE AGENCIES

The Adopted Budget for FY 2008 continues the City’s strong commitment to strengthening long-term
economic viability in San Antonio through investment in human development. Through the
consolidated funding process for Human Development Services, the Adopted FY 2008 Budget for
Delegate Agencies totals $8,361,465. The consolidated funding process aims to direct investments
toward the purchase of services and outcomes, to shift focus away from the funding of agencies and
the potential duplication of services, and to ensure integration with the City’s direct services. The City
of San Antonio’s delegate agency funding priorities support strategies that facilitate children, families,
and seniors achieving economic self-sufficiency, healthy lifestyles, and full community participation.
Specifically, the Adopted FY 2008 Budget concentrates funding on those strategies that promote
long-term workforce development through early childhood education and family strengthening, school
completion, job training and adult literacy. In addition, the City will continue to support the community
safety net through investment in elderly and disabled services, emergency assistance, family
counseling, day care services and services for the homeless. The Department of Community
Initiatives, the Economic Development Department, and the Grants Monitoring & Administration
Department, each administer portions of the delegate agency budget.

SHIONAODV H1LVOd'14dd
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Agency Name

CITY SERVICE: Family Strengthening
Alamo Community College District
Alamo Public Telecom. Council ( KLRN)
Antioch CTN

Avance - San Antonio

Avance - San Antonio

Avance - San Antonio

Catholic Charities

Ella Austin Community Center

Family Service Assoc.

Family Service Assoc.

Family Service Assoc.

JOVEN

JOVEN

Madonna Neighborhood Center
Madonna Neighborhood Center
Mexican American Unity Council
Neighborhood Housing Services
Northside Independent School District
Positive Beginnings, Inc.

Positive Beginnings, Inc.

Presa Community Service Center
Respite Care of San Antonio, Inc.
San Antonio Public Library Foundation
San Antonio Urban Ministries, Inc.
Seton Home

University of Texas at San Antonio
YMCA of Greater San Antonio

YWCA

YWCA

YWCA

Total Family Strengthening

CITY SERVICE: Youth Development
Big Brothers Big Sisters of South Texas
Boys & Girls Clubs of San Antonio
Brooks Aerospace Foundation, Inc.
COSA Parks and Recreation Dept.
COSA Parks and Recreation Dept.
COSA Parks and Recreation Dept.
COSA Parks and Recreation Dept.
Communities in Schools

Ella Austin Community Center
Family Service Assoc.

Good Samaritan Center
Guadalupe Community Center
Healy-Murphy Center, Inc.
Hispanas Unidas

JOVEN

Madonna Neighborhood Center
Methodist Healthcare Ministries
Presa Community service Center
University of Texas at San Antonio
YMCA of Greater San Antonio
YWCA

YWCA

YWCA

Total Youth Development

CITY SERVICE: Workforce Development
ACCD/SAC Women's Center
Alamo Labor Properties, Inc.
Antioch Community Trans. Network
Dress for Success

Goodwill Industries of San Antonio
Goodwill Industries of San Antonio
Project QUEST, Inc.

San Antonio Urban Ministries, Inc.
San Antonio Youth Centers, Inc
YWCA

Total Workforce Development

Program Name

SAC- CDA Program

Early On School Readiness
VITA

Early On School Readiness
Parent-Child Educ. Program
School Based Program

EITC Program

Early Childhood Development
FAST

Early On School Readiness
SMART START

CARE

Por Los Ninos

Child Care Program

Human Development Program
Community School Model
Low Income Lending

Even Start Family Literacy
Early On School Readiness
Extended Day Afterschool
Comp.Financial Literacy Program
Respite Care Daycare

Little Read Wagon

After School Kare

Infant Care for Teens

School Readiness Research
Child Care Services
Kindergarten Readiness
PACT

VITA

Big Brothers Big Sisters
Positive Youth Development
Challenger Learning Center
Summer Outdoor Pool
Comm.Ctr.Summer Ext.Hours
Teen Connection

Roving Leader Program
CIS-SA Stay-in-School Program
Youth and Family Services
Youth Against Gang Activity
Youth Development Program
Youth Enrichment

Youth Training Project
Escuelitas

Creando la Vision

Youth Development Program
Wesley Youth Development
SKILLS

PREP

Y Super Sports

Mi Carrera Program

Positive Youth Development
TVP

Seguir Adelante

Power of Potential

Each One Teach One
Workforce Dev / Job Retention
Learn While You Earn

VP of People Services

Project QUEST

Fairweather Lodge

Alamo City YouthBuild

SEED

CITY SERVICE: Community Safety Net - Senior Services

Catholic Charities
Catholic Charities
Christian Senior Services
El Centro del Barrio
Good Samaritan Center
OASIS

Project MEND, Inc.
SAILS

SA Food Bank

YMCA of Greater San Antonio
YWCA

Foster Grandparent Program
RSVP

Senior Companion Program
Activity Center for Frail & Elderly
Dance Therapy

OASIS

Workshop and Repair Program
Gateway to Abilities

Project Hope

Senior Services

Senior Connection

Total Community Safety Net - Senior Services

City of San Antonio

DELEGATE AGENCIES
FY 2007 - 2008

Consolidated  Community
Process Initiatives CCDS Grant

General Fund General Fund Match CDBG HOPWA ESG Adopted FY 2008
$ 80,000 $ 80,000
$ 40,000 100,000 $ 286,108 426,108
30,000 30,000
174,600 174,600
362,104 22,666 384,770
88,887 10,000 98,887
108,885 108,885
53,360 53,360
123,686 123,686
201,328 201,328
100,000 110,000 210,000
$ 34,107 34,107
34,163 34,163
32,485 32,485
10,000 10,000
76,229 20,000 96,229
185,233 185,233
116,400 116,400
60,000 116,400 176,400
16,777 16,777
15,000 15,000
18,448 110,552 129,000
40,000 40,000
126,621 126,621
26,742 26,742
100,609 100,000 49,391 250,000
103,202 630,974 734,176
140,785 140,785
50,235 50,235
45,000 15,000 60,000
$ 1,610,105 $ 465,000 $ 1,154,455 $ 936,417 $ - $ - $ 4,165,977
$ 50,000 $ 50,000
64,849 75,000 $ 385,648 525,497
35,892 35,892
79,686 79,686
75,609 75,609
39,685 39,685
168,262 168,262
150,000 150,000
126,000 126,000
119,906 82,800 202,706
205,167 205,167
4,350 4,350
376,500 376,500
72,090 72,090
77,130 77,130
21,000 21,000
38,100 38,100
55,100 55,100
38,892 38,892
15,720 59,280 75,000
42,000 42,000
26,750 26,750
46,116 46,116
$ 1488432 $ - $ - % 885,300 $ - $ - % 2,531,532
$ 203,509 $ 203,509
159,956 159,956
67,771 67,771
40,000 40,000
114,493 114,493
350,472 350,472
2,000,000 2,000,000
4,290 $ 25,710 30,000
29,509 29,509
30,000 30,000
$ 3,000,000 $ - % - $ 25,710 $ - % - $ 3,025,710
$ 30,412 $ 30,412
66,744 66,744
50,000 50,000
49,100 49,100
32,690 $ 33,310 66,000
35,000 35,000
70,000 70,000
48,000 52,000 100,000
285,000 285,000
27,946 $ 167,476 195,422
59,989 59,989
$ 754,881 $ 85310 $ - $ 167,476 $ - 8 - $ 1,007,667
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DELEGATE AGENCIES
FY 2007 - 2008

Consolidated ~ Community
Process Initiatives CCDS Grant
Agency Name Program Name General Fund General Fund Match CDBG HOPWA ESG Adopted FY 2008
CITY SERVICE: Community Safety Net
Alamo Area Rape Crisis Center Sexual Assault Safety Net $ 77,217 $ 77,217
Alamo Area Resource Center Greater SA Housing Works $ 103,026 103,026
Alamo Area Resource Center Transportation Program 133,640 133,640
Any Baby Can of San Antonio, Inc. Case Management 73,428 73,428
Any Baby Can of San Antonio, Inc. Prescription Asst. Program 60,582 60,582
BEAT-AIDS, Coalition Trust, Inc. Hudson Street Project 17,762 17,762
Christian Assistance Ministry CAM Day Center 126,346 126,346
COSA, Housing and Neighborhood ServicesNeighborhood Cleanup $ 164,312 164,312
Corazon Ministries, Inc. Cong. Feeding/Health/Well. 39,473 39,473
Corazon Ministries, Inc. Day Center 248,428 248,428
Family Violence Prevention Services FVPS Overflow Shelter 93,000 93,000
Family Violence Prevention Services Battered Women's Shelter 137,095 $ 8,812 145,907
Girls and Boys Town of San Antonio Skills Training for At-Risk 46,320 46,320
Hispanic Relig.Partnership-Comm.Health  Hunger Relief & Support Svcs. 62,754 62,754
Hope Action Care Hope Recovery Program 19,000 50,500 69,500
Respite Care Davidson House Respite Care 11,154 66,846 78,000
Roy Maas' Youth Alternatives, Inc. The Bridge:Youth Emer.Shelter 25,120 25,120
Salvation Army Homeless Outreach 21,129 21,129
San Antonio AIDS Foundation HOPWA Operations 285,056 285,056
San Antonio AIDS Foundation Long Term TBRA 352,856 352,856
San Antonio Food Bank Community Kitchen 90,000 90,000
San Antonio Food Bank Kid's Café 70,000 70,000
San Antonio Food Bank Food Stamp Outreach 145,000 145,000
San Antonio Metropolitan Ministry, Inc. Homeless Emergency Shelter 100,000 100,000
St. Peter - St. Joseph Children's Home Project Ayuda 67,900 67,900
Total Community Safety Net $ 1,323,946 $ - % - $ 231,158 $ 942,840 $ 198,812 $ 2,696,756
SUBTOTAL - Delegate Agencies $ 8,177,364 $ 550,310 $ 1,154,455 $ 2,246,061 $ 942,840 $ 198,812 $ 13,427,642
CITY SERVICE: Other Contracts
Avenida Guadalupe Avenida Guadalupe $ 34,804 $ 34,804
Avenida Guad. Assoc. Com. Dev. Avenida Guad. Assoc. Com. Dev. 106,713 106,713
Other Economic Development 4,296 4,296
San Antonio Zoo San Antonio Zoo 38,288 38,288
SUBTOTAL - Other Agencies $ 184,101 $ - $ - $ - 8 - 8 - $ 184,101
Consolidated Community
Process Initiatives CCDS Grant
Agency Name Program Name General Fund General Fund Match CDBG HOPWA ESG Adopted FY 2008
CITY SERVICE: Homeless Initiatives
George Gervin Youth Center, Inc. Permanent Housing $ 127,690 $ 127,690
San Antonio Housing Authority Permanent Housing 145,200 145,200
San Antonio Metropolitan Ministry Permanent Housing 55,000 55,000
American Gl Forum Homeless Outreach 110,000 110,000
San Antonio Metropolitan Ministry Safe Sleep 25,000 25,000
Salvation Army Safe Sleep 231,471 231,471
Center for Health Care Services Community Court 100,000 100,000
Corazon Ministries, inc. Community Court 85,450 85,450
The Patrician Movement Community Court 280,901 280,901
Total Homeless Initiatives $ - 1,160,712 $ - $ - $ - $ - $ 1,160,712
CITY SERVICE: After School Challenge
East Central ISD After School Challenge $ 128,736 $ 128,736
Edgewood ISD After School Challenge - -
Harlandale ISD After School Challenge 20,000 20,000
North East ISD After School Challenge 207,392 207,392
Northside ISD After School Challenge 202,449 202,449
San Antonio ISD After School Challenge 1,353,896 1,353,896
South San ISD After School Challenge 275,089 275,089
South West ISD After School Challenge 46,744 46,744
Positive Beginnings EISD After School Challenge 141,341 141,341
Positive Beginnings HISD After School Challenge 360,028 360,028
Boys & Girls Club EISD After School Challenge 21,000 21,000
San Antonio Urban Ministries, Inc. After School Challenge 21,129 21,129
Total After School Challenge $ - 2,777,804 $ - $ - - $ - $ 2,777,804
CITY SERVICE: Summer Youth
Alamo Area Resource Center Jennifer's Camp $ 10,000 $ 10,000
Boys & Girls Club of SA Positive Youth Development 75,000 75,000
YMCA Child Care Services 150,202 150,202
Total Summer Youth $ - 235202 $ - $ - - $ - $ 235,202
SUBTOTAL - Community Initiatives $ - $ 4173718 $ - $ - - $ - $ 4,173,718
Consolidated Community
Process Initiatives CCDS Grant
General Fund General Fund Match CDBG HOPWA ESG Adopted FY 2008
TOTAL - Delegate Agency Contracts $ 8361465 $ 4,724,028 $ 1,154,455 $ 2,246,061 $ 942,840 $ 198,812 $ 17,785,461
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DELEGATE AGENCIES

CONSOLIDATED FUNDING PROCESS

Agency Title:
Program Name:

Funding for the program supports advocacy services for survivors of sexual assault.

Alamo Area Rape Crisis Center
Crisis Intervention and Case Management for Sexual Victims

The program provides

emergency counseling to victims and their family members at the hospital; supportive assistance with police and
medical procedures and ongoing support to the victim throughout the readjustment process according to the

specific needs of the victim and family members.

victims of sexual assault and sexual abuse.

Additionally, the program operates a 24-hour crisis line for

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $68,195 $77,217 $77,217
AUTHORIZED POSITIONS 3 3 3
FULL-TIME EQUIVALENT 2.15 2.15 2.15

Agency Title:
Program Name:

Alamo Area Resources Center
Greater San Antonio Resource Center

To provide a housing resource database, housing locator service and intensive housing case management to
assist individuals and families with HIV/AIDS in locating and maintaining safe, affordable and appropriate housing.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
HOWPA — Consolidated Funding Contribution $101,841 $102,859 $103,026
Total City Funding — All Agency Programs $233,488 $236,499 $236,666
AUTHORIZED POSITIONS 4 4 4
FULL-TIME EQUIVALENT 2.00 2.00 2.00
Agency Title: Alamo Area Resources Center
Program Name: Appointment Van Transportation Program
The Van Transportation Program ensures accessibility to supportive services for HIV/AIDS infected/affected
individuals and family members in the Eligible Metropolitan Statistical Area.
Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
HOWPA — Consolidated Funding Contribution $131,647 $133,640 $133,640
Total City Funding — All Agency Programs $233,488 $236,499 $236,666
AUTHORIZED POSITIONS 6 6 6
FULL-TIME EQUIVALENT 3.00 3.00 3.00
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DELEGATE AGENCIES CONSOLIDATED FUNDING PROCESS

Agency Title:
Program Name:

Alamo Community College District
Women'’s Center and Adult Re-entry Program

The San Antonio College Women’s Center and Adult Re-Entry Program provides services to low-income San
Antonio residents, predominantly Hispanic females, who are unemployed or underemployed. Services include
recruitment, assessments and counseling, basic skills upgrading, training, job placements, and support services
such as referrals, transportation, job readiness, and financial literacy training.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $223,755 $203,509 $203,509
AUTHORIZED POSITIONS 8 6 6
FULL-TIME EQUIVALENT 5.30 5.30 5.30

Agency Title:

Program Name: Power of Potential

Alamo Labor Properties, Inc.

Alamo Labor Properties, Inc. will endeavor to work with publicly and privately owned assisted housing properties
to promote independent living from public assistance by developing, sponsoring and offering educational training

and social assistance programs to increase participants successful employment and job retention.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
| General Fund Consolidated Funding Contribution N/A N/A $159,956

Agency Title:
Program Name:

Alamo Public Telecommunications Council (KLRN)
Early On School Readiness Program

Early On School Readiness agencies will form collaborations in designated council districts with health and
human service agencies to promote access to all family support services including basic health care. Agencies
will also collaborate through the community family resource and learning centers (CFRLC) for childcare, adult
education, utilities assistance, food stamps, campaign for VITA and enlist business community support. Agencies
will provide workshops or classes for parents and family, friends and neighbors (FFN) caregivers and will
distribute packets of school readiness-activities. KLRN’s Media Campaign includes TV, radio, print and billboard

coverage citywide to promote school readiness and literacy awareness.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution N/A $40,000 $40,000
CCDS General Fund Match $286,108 $286,108 $286,108
Total City Funding — All Agency Programs $286,108 $426,108 $326,108
AUTHORIZED POSITIONS 18 17 17
FULL-TIME EQUIVALENT 3.00 3.00 3.00
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DELEGATE AGENCIES CONSOLIDATED FUNDING PROCESS

Agency Title:
Program Name:

Antioch Community Transformation Network (ACTN)
Each One Teach One Program

The ACTN Each One Teach One Program, an adult literacy program, collaborates with Project Learn to Read to
provide literacy services to individuals 15 years and older who function at 0-5" grade level and/or have learning
disabilities on the east side of San Antonio. Through trained volunteers, computer software, and focused
curriculum the program also provides assistance for participants to obtain their GED, job readiness skills, and
many other services that will aid them in becoming more stable and successful.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $67,628 $43,509 $67,771
Total City Funding — All Agency Programs $85,628 $58,509 $97,771
AUTHORIZED POSITIONS 4 4 4
FULL-TIME EQUIVALENT 4.00 4.00 4.00

Agency Title:
Program Name:

Antioch Community Transformation Network (ACTN)
Volunteer Income Tax Assistance (VITA) Program

The Antioch Community Transformation Network (ACTN) is funded for its third year as an east side site for the
VITA program. The ACTN provides free income tax preparation services to low income families. The features of
the program are: 1) insuring that eligible families take advantage of tax credits to maximize their refunds; 2)
offering electronic filing for faster refunds; 3) saving qualified taxpayers an average of $200 in preparation and

refund anticipation loan fees; and 4) referring individuals to other supportive services related to financial literacy.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $15,000 $15,000 $30,000
Total City Funding — All Agency Programs $85,628 $58,509 $97,771
AUTHORIZED POSITIONS 2 2 2
FULL-TIME EQUIVALENT .50 .50 .50

Agency Title:
Program Name:

Any Baby Can of San Antonio, Inc.
Case Management and Crisis Assistance / Food Bank

Any Baby Can provides short-term crisis intervention services and direct assistance to families with infants or
children ages birth to 12 years who are medically fragile, chronically ill, developmentally delayed, or disabled.
The program provides case management to ensure client's needs are met directly or by referrals to appropriate
agencies in securing early intervention assistance. Social services professionals who help family’s access

community resources that meet their special health care needs coordinate support services.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $73,428 $73,428 $73,428
Total City Funding — All Agency Programs $73,428 $134,010 $134,010
AUTHORIZED POSITIONS 2 2 2
FULL-TIME EQUIVALENT 2.00 2.00 2.00
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Agency Title:
Program Name:

Any Baby Can of San Antonio, Inc.
Prescription Assistance Program

Any Baby Can Inc.’s goal is to promote healthier families and to serve as a safety net for individuals, families, and
children who do not have insurance coverage for brand name prescription drugs, by assessing pharmaceutical
company’s medication assistance programs to promote better health.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution N/A $60,582 $60,582
Total City Funding — All Agency Programs $73,428 $134,010 $134,010
AUTHORIZED POSITIONS N/A 2 2
FULL-TIME EQUIVALENT N/A 2.00 2.00

Avance - San Antonio, Inc.
Early On School Readiness Program

Agency Title:
Program Name:

Early On School Readiness agencies will form collaborations in designated council districts with health and
human service agencies to promote access to all family support services including basic health care. Agencies
will also collaborate through the community family resource and learning centers (CFRLC) for childcare, adult
education, utilities assistance, food stamps, campaign for VITA and enlist business community support. Agencies
will provide workshops or classes for parents and family, friends and neighbors (FFN) caregivers and will

distribute packets of school readiness-activities.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
CCDS General Fund Match $174,600 $174,600 $174,600
Total City Funding — All Agency Programs $579,747 $658,257 $658,257
AUTHORIZED POSITIONS 6 6 6
FULL-TIME EQUIVALENT 3.60 3.60 3.60

Agency Title:
Program Name:

Avance - San Antonio, Inc.
Parent-Child Education Program

The Parent-Child Education Program educates both the parent and the child in order to strengthen families living
in the Westside and Southside of San Antonio. Parents assume the role of a child’s first teacher through
participation in two-program phases, the nine-month Parent-Child Education curriculum and Personal Growth and
Development. These two program phases provide educational opportunities and promote career readiness.
Childcare and transportation are also provided at Carmen Cortez (Avance Family Center) 1103 S. San Jacinto;

Mirasol Family Center 4222 El Paso; and Raul Jimenez (Southside) 114 W. Vestal.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $307,698 $362,104 $362,104
CCDS General Fund Match N/A $22,666 $22,666
Total City Funding — All Agency Programs $579,747 $658,257 $658,257
AUTHORIZED POSITIONS 21 21 21
FULL-TIME EQUIVALENT 11.00 11.00 11.00
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DELEGATE AGENCIES

CONSOLIDATED FUNDING PROCESS

Agency Title:
Program Name:

Avance - San Antonio, Inc.
School Based Program

Harlandale Independent School District (HISD) based program educates both the parent and the child in
order to strengthen families who live in the School District. Parents assume the role as the child’s first
teacher through participation in two program phases, the nine-month Parent-Child Education curriculum
and Personal Growth and Development, providing educational opportunities and promoting career

readiness.

Childcare and transportation are also provided.
Elementary School, located at 934 Flanders.

Services are provided at Flanders

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $97,449 $88,887 $88,887
CCDF Federal Match N/A $10,000 $10,000
Total City Funding — All Agency Programs $579,747 $658,257 $658,257
AUTHORIZED POSITIONS 6 6 7
FULL-TIME EQUIVALENT 4.66 4.66 4.00

Agency Title:
Program Name:

BEAT-AIDS Coalition Trust, Inc.
Hudson Street Project

The complete the Rehabilitation Project on Hudson Street that will provide female residents of San Antonio who
have been recently incarcerated (within 1 year), substance abusers who are homeless and been diagnosed HIV-

positive.
Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
| HOPWA — Consolidated Funding Contribution $100,000 $17,762 $17,762

Agency Title:

Program Name: Mentoring

Big Brothers Big Sisters of South Texas

The program fosters emotional stability and growth in children and youth, ages seven to seventeen, primarily from

single parent homes.

companionship, friendship and a positive adult role model.

Participants are matched with carefully screened adult volunteers who provide

Professional staff assesses children, screen

volunteers, establish relationships, and provides ongoing support.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
| General Fund Consolidated Funding Contribution $38,420 $50,000 $50,000
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DELEGATE AGENCIES CONSOLIDATED FUNDING PROCESS

Agency Title:
Program Name:

Boys and Girls Clubs of San Antonio
Positive Youth Development

The Boys and Girls Club provides opportunities for low income, high risk, inner-city youth, ages 6-18. The total
allocation provides for the Westside Club located at 600 S.W. 19" Street and the Eastside club located at 3503
Martin Luther King Drive. Funds provide for the administrative costs and salaries associated with the Program.
The agency develops values, assets, and skills that enable youth to improve the quality of their lives and become
productive, responsible citizens. Five core programs are used that include: Education and Career Development,
Character and Leadership Development, Arts, Health and Life Skills, Sports, and Fitness and Recreation. This
project provides after school and Saturday program services, plus 55 hours of weekly summer programs to 1,510
Club members and 5,500 non-club members ages 6-18 years.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution N/A $64,849 $64,849
CDBG Consolidated Funding Contribution $427,500 $385,648 $385,648
Total City Funding — All Agency Programs $427,500 $450,497 $450,497

Agency Title:
Program Name:

Brooks Aerospace Foundation
Challenger Learning Center

The primary goal of the Challenger Learning Center of San Antonio is to inspire enthusiasm for math, science,
and technology among students of all ages, particularly in those who are in sixth through eighth grade by

providing them with an interactive space flight simulation.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $25,000 $35,892 $35,892
AUTHORIZED POSITIONS 4 4 4
FULL-TIME EQUIVALENT 1.00 1.00 1.00

Agency Title:
Program Name:

Catholic Charities, Archdiocese of San Antonio, Inc.
Earned Income Tax Credit (EITC) Outreach Program

As part of the San Antonio Coalition for Family Economic Progress (SACFEP), Catholic Charities manages and
coordinates volunteer recruitment and outreach for the SACFEP’s VITA sites during the designated Earned
Income Tax Credit (EITC) and VITA campaign season. Catholic Charities intends to conduct these two
components of this initiative in order to contribute to the overarching goal of providing free tax preparation

services to approximately 30,000 people in San Antonio.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $23,348 $82,108 $108,885
Total City Funding — All Agency Programs $104,055 $179,264 $206,041
AUTHORIZED POSITIONS 1.00 1.00 1.00
FULL-TIME EQUIVALENT 1.00 1.00 1.00
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Agency Title:
Program Name:

Catholic Chatrities, Archdiocese of San Antonio, Inc.
Foster Grandparent Program

The Foster Grandparent Program serves the dual purpose of engaging persons 60 years of age and older with
limited incomes in volunteer service. In partnership with the Children’s Shelter, seniors are provided a meaningful
experience that meets a critical community need by providing direct caretaker services to abused, neglected or
homeless children. The volunteers primarily work in the infant and toddler room that cares for children ages 2-5
years of age.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008

General Fund Consolidated Funding Contribution $27,812 $30,412 $30,412
Total City Funding — All Agency Programs $104,055 $149,802 $206,041

Agency Title:
Program Name:

Catholic Charities, Archdiocese of San Antonio, Inc.
Retired Senior Volunteer Program (R.S.V.P)

This program recruits and places retired persons, in the San Antonio area who are 55 years and older, in

volunteer assignments that address social and economic issues faced by the city.

R.S.V.P. provides

approximately 3,000 volunteers per year to non-profit charitable or governmental agencies and groups. The
direct service is beneficial and useful to both senior citizens and the organizations served.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $52,895 $66,744 $66,744
Total City Funding — All Agency Programs $104,055 $149,802 $206,041

Agency Title:

Program Name: CAM Day Center

Christian Assistance Ministry

Christian Assistance Ministries (CAM), a cooperative ministry, operates a day center for the homeless at 212 N.
Alamo. The target population is chronically homeless individuals who are in need of a safe place to stay during
the day as well as a location to access referrals and supportive services. The Day Center provides shelter from
the weather, ID recovery, laundry, showers, phone and voicemail messaging (for employers, emergency and
referrals), mail services, TB testing, reading rooms, TV rooms, quiet rooms, storage rooms for belongings, social
services on site: legal services, mental iliness evaluations, community based counseling, employment placement,

education assistance, medical referrals and access to a CAM case worker.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $98,859 $126,346 $126,346
AUTHORIZED POSITIONS 2 3 4
FULL-TIME EQUIVALENT 1.05 1.20 2.75
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Christian Senior Services
Senior Companion Programs

Agency Title:
Program Name:

Help isolated seniors maintain their health, well-being, and independence by receiving companionship and minor
assistance from a fellow senior or to provide respite to family member caregivers and 2) to help low income,
active seniors maintain their independence by providing stipends and meaningful service activities that enhance
their dignity and self-worth.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
| General Fund Consolidated Funding Contribution N/A $50,000 $50,000

Agency Title:
Program Name:

Communities in Schools of San Antonio
CIS-SA Stay In School Program

The program connects schools with community resources in order to help young people successfully learn, stay in
school, and prepare for life. CIS-SA is a community facilitator bringing a wide range of resources into the school
to provide urgently needed support and connections to free or low-cost services and goods.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $74,864 $150,000 $150,000
AUTHORIZED POSITIONS 6 10 12
FULL-TIME EQUIVALENT 5.00 5.00 5.00

Agency Title:
Program Name:

Corazon Ministries, Inc.
Congregate Feeding

Corazon Ministry is a non-profit entity of Travis Park United Methodist Church. In a congregate setting, breakfast
is served on Sunday mornings and dinners are served on Wednesday nights to homeless individuals and to
persons who are not in the mainstream. Breakfast and dinner is served in a dining room located in the church
basement. Additionally, meals are provided three times a day, seven days a week to residents of the transitional

housing program.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $36,221 $39,473 $39,473
Total City Funding — All Agency Programs $240,098 $287,901 $287,901
AUTHORIZED POSITIONS 5 5 5
FULL-TIME EQUIVALENT 57 .60 .60
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Agency Title:
Program Name:

Corazon Ministries, Inc.
Day Center

Corazon Ministry, a non-profit entity of Travis Park United Methodist Church, operates a day center for the
homeless at 230 E. Travis. The center offers the homeless a place to retreat from the elements, showers, laundry
facility, clothing, lunch, identification recovery, AA counseling, employment counseling and an opportunity to

network with other agencies.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $203,877 $248,428 $248,428
Total City Funding — All Agency Programs $240,098 $287,901 $287,901
AUTHORIZED POSITIONS 12 11 11
FULL-TIME EQUIVALENT 6.04 5.40 5.40

Agency Title:
Program Name:

COSA — Housing and Neighborhood Services
Neighborhood Clean-up

The Community Block Grant (CDBG) funds will support the neighborhood clean-up operations. The program is
designed to enhance the appearance of the neighborhoods and encourage long-term property maintenance.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
| CDBG - Consolidated Funding Contribution $156,441 $164,312 $164,312

Agency Title:
Program Name:

COSA - Parks and Recreation Department
Summer Outdoor Pool

The Community Block Grant (CDBG) funds will support the operation of fifteen (15) City swimming pools. The
days of operation will extend from five days to six days per week. These changes will take into effect during the

summer months of June through August.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
CDBG - Consolidated Funding Contribution $83,020 $74,892 $79,686
Total City Funding — All Agency Programs $247,904 $344,112 $363,242

Agency Title:
Program Name:

COSA — Parks and Recreation Department
Community Center Extended Summer Hours

The Community Block Grant (CDBG) funds will be used for temporary personnel services for staff at twenty-two

(22) community centers. This summer recreation program targets low-income high-risk children and represents
the summer expansion of the Roving Leader Outreach Program (Cool It Program).
Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
CDBG - Consolidated Funding Contribution $78,489 $70,811 $75,609
Total City Funding — All Agency Programs $247,904 $344,112 $363,242
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Agency Title:

Program Name:  Teen Connection

COSA - Parks and Recreation Department

The Community Block Grant (CDBG) funds will be used for temporary personnel services to staff Teen

Connection.

Program objectives are to provide professional supervision and instruction and provide youth
opportunity to participate in positive and structured athletic and sport activities.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
CDBG - Consolidated Funding Contribution $30,679 $34,850 $39,685
Total City Funding — All Agency Programs $247,904 $344,112 $363,242

Agency Title:
Program Name:

The Community Block Grant (CDBG) funds will provide four (4) Community Center Leader positions.

COSA - Parks and Recreation Department
Roving Leader Program

The

program targets children between the ages of 6 to 19 who do not participate in traditional recreation programs at
building sites. Staff travels into the community to initiate recreation activities.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
CDBG - Consolidated Funding Contribution $55,716 $163,559 $168,262
Total City Funding — All Agency Programs $247,904 $344,112 $363,242

Agency Title: Dress for Success

Program Name:

Workforce Development / Job Retention

Dress for Success provides supportive services which eliminates barriers to employment including, job
coaching/retention, job development and placement, wage improvement, life skills training and workplace
competency training (such as interviewing skills, appropriates workplace attire, resume writing, successful work
habits, etc.)

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
| General Fund Consolidated Funding Contribution $20,000 N/A $40,000

El Centro Del Barrio
Activity Center for the Frail and Elderly

This program provides a bilingual/bicultural elderly day care in which low-income non-Medicaid eligible elderly
persons 60 years or older, who are physically and mentally frail or incapacitated, engage in supervised
socialization, recreation and educational activities that promote social and physical functioning and emotional well
being. Clients are provided a noontime meal through the City’s Comprehensive Nutrition Program

Agency Title:
Program Name:

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $44,628 $49,100 $49,100
AUTHORIZED POSITIONS 5 5 5
FULL-TIME EQUIVALENT 2.20 2.20 2.50
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Agency Title:
Program Name:

Ella Austin Community Center
Early Childhood Development Program

Services will include scholarships for childcare to low income families, educational age appropriate toys for
children and staff training and education for teachers to assist them in obtaining their Child Development
Accreditation (CDA). Services are aimed at enhancing the Center for the National Association for the Education
of Young Children (NAEYC) accreditation.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $52,526 $53,360 $53,360
Total City Funding — All Agency Programs $171,671 $173,360 $179,360

Agency Title:
Program Name:

Ella Austin Community Center
Youth and Family Services

The Youth and Family Services Program provides youth with the necessary tools to make informed healthy
decisions, take responsibility for their actions, practice good citizenship, develop positive relationships, and build
self-esteem. The San Antonio Independent School District (SAISD) provides educational and life skills training and
the Ella Austin Community Center provide the After School Program, which includes academic tutoring,
counseling, special events, field trips, and computer literacy. The Summer Enhancement Program focuses on
providing daily activities during summer vacation, which includes computer, arts and crafts, sewing, cooking, health
and wellness, and weekly field trips. The Ella Austin Community Center Spring Break Program offers a week of

activities and serves youth 5-21 years of age.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
General Fund Consolidated Funding Contribution $119,145 $126,000 $126,000
Total City Funding - All Agency Programs $171,671 $179,360 $179,360

Agency Title:
Program Name:

Family Services Association of San Antonio, Inc.
Early On School Readiness Program

Family Service Association will provide intensive training within childcare centers throughout the Council Districts

as part of the Early On School Readiness Project.

Actual Authorized Adopted
2005-2006 2006-2007 2007-2008
CCDS General Fund Match $201,328 $201,328