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> Strategic plan update

o Including an outline for our next plan

> Accreditation update

o  Current status and next steps

>  Future mmitiatives



Strategic Plan FY 2017-2019

Year 2 Achievements and Priorily Indicators
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Alignment with Community Plans

SATomorrow SATomorrow
CHIP Comprehensive  Sustainability SA 2020

Plan Plan
Diabetes ‘/ / \/ \/
Obesity / / / /
Imerr\] i!i?icc))ﬁz ‘/ ‘/
Ozone \/ \/ \/
ACEs V4 V4 v v




Type 2 Diabetes

((4‘) (Modified) GOAL: decrease the

o prevalence ofdiabetes in Bexar
County by 2% from FY2017-FY

2019.




Type 2 Diabetes

Adults Diagnosed with Diabetes
in Bexar County and U.S. by Year
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Diabetes Prevention Weight Loss




Obesity in Adults and Children

@ GOAL: reduce obesity in adults in
=% I Bexar County by 2.8%and reduce
obesity in children in Bexar County by
5%fromFY2017-FY2019.




Obesity in Adults

Adults in the Obese Body Mass Index (BMI) Category

in Bexar County by Year
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Obesity in Children

Obese Body Mass Index (BMI)* among School-Age Youth
8 to 18 years old in Bexar County by Year
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Neighborhood
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The Walking School Bus

https://www.youtube.com/watch?v=rFxPH7B0odE
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https://www.youtube.com/watch?v=rFxPH7B0odE
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Ozone Levels

GOAL:beginning July 2018,
lower ozone design value to 70
parts per billion by December

2020.
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Ozone Levels

Ozone Levels in Bexar County by Year
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Getting to 70

v v VvV VvV VvV V¥V

Getting to 70 work group

Departmental ozone action plans updated
VW Settlement coordination

Business group meetings

TCEQ presentations on norattainment
RFIto identify/mitigate VOC sources/species
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Immunizations in Children

©

(Modified) GOAL: mcrease vaccmation

coverage in children m Bexar County
by2%1from FY2017-FY2019.
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Immunizations in Children

Estimated Vaccination Coverage With the Combined 7-Vaccine
Series* for Children 19-35 Months of Age in Bexar County by Year
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Vaccines Provided

CITY OF SAN ANTONIO
METROPOLITAN HEALTH DISTRICT

IMMUNIZATION PROGRAM

SanAntonio.gov/Immunizations
#lmmunizeSA
CLINIC PHONE:
Questions & Appointments
(210)207-8894

AS OF JULY 2, 2018 OUR
NEW IMMUNIZATION CLINIC LOCATIONS

EASTSIDE CLINIC
Walk-Ins Welcome
Monday- Friday: 8am-3pm
210 N. Mel Waiters Way (formerly 210 N. Rio Grande)
San Antonio, TX 78202

FRANK GARRETT CENTER

Appointments Only
Tuesday & Thursday: 8am-3pm
1226 NW 18th StreetSan Antonio, TX 78207

*We do ot accept private nsurance, Medicad s accepted. We ONLY accept Community Firt CHIP
(no other type of CHIPis accepted).
**immunization Records can only be obtained at the Eastside Cliic




New - Adverse Childhood Experiences

GOAL: conveneTrauma-informed
Care Consortium and increase the
number of agencies certified m trauma
informed care by 2% from FY2019-
FY2020.
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CDC-Kaiser ACEs Study

> ACEs are common i e oy
study participants: IACE
> 64% have at least 1 ACE W1 G | ottt
a“en“;;é:"“ least 1 ACE

> 124 %have 4 or more

Graphic: Robert Wood Johnson Foundation, rwjf.org/aces
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Leading Causes of Death Odds Ratio

1. Heart Disease 2.2
2. Cancer 1.9
3. Chronic lower respiratory diseases 3.9
4. Accidents

5. Stroke 24
6. Alzheimer's 4.2
7.Diabetes 1.6

8. Influenza and Pneumonia
9.Kidney disease
10. Suicide 122

Odds Ratios associated with 4 ACEs (CDC 2015, Felitti 1998) Data: Nadine Burke Harris/Center for Youth Wellness 23
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Collaboration
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Our Next Strategic Plan




> Qutreach at SA Speak Up
events

> Community survey
o Goal: 1,000 surveys

> Use results to identify top 10
priorities
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Next step: gettlng to top 3

mm ARE YOUR COMMUNITY
E TOP THREE SSUES IN Y

> Convene task force to
narrow top 10 priorities
to top 3

> Metro Health to
develop next SP based
on these 3 priorities




Accreditation

Public Health Accreditation Board (PHAB)
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> Align our work with
100 measures ' .
>  Provide over 500

pieces of
documentation




DOCUMENT SUBMIT

s / Q
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DOMAIN 4: Engage with the communlty to identify and address health problems

Standard 4.1:  Engage with the Public Health System and the Community in Identifying and Addressing Health Problems through
Collaborative Processes

tandard 4.2:  Promote the Community’s Understanding of and Support for Policies and Strategies that will Improve the Public’s He@

> 4.2.2—provide (2) examples documenting
engagement with the governing entity, advisory
boards, elected officials about policies/strategies
to promote the public’s health y ASTTRACK
Q

CITIES

Briefing on Fast-Track Cities
2. Tobacco 21 presentations

elgMeen twenty one




> Document submission in December
> Site visit in spring/summer
> Fmaldecision by fall2019
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Future Initiatives




What to Expect Next

Opioid Task

Ozone Force 2.0

ACEs

Newtop 3
Prioritie s

BREATHE TODAY.

@ Metro Health wants to know...

ROQN=

What's your health priority?
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/ =Have
=Need

Smoke-Free Indoor
Universal Pre-K

Tobacco 21
Complete Streets
Earned Sick Leave®

Food Safety

Healthy Procurement

Going for Gold!

ANIE S NANANT )4
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Recent Accomplishments
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NO E-CIGARETTES

s Robert Wood Johnson
Al-America City Foundation | Cltyh ealth
i l | l l / 2018 RWJF Culture of Health Prize e
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37
S




Thank You

Any questions?
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