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Purpose  
▷ Strategic plan update  

o Including an outline for our next  plan 

▷ Accreditat ion update  
○ Current  status and next  steps 

▷ Future init iat ives 
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Strate g ic  Plan FY 2017-2019 

Year 2 Achievements and Priority Indicators  
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Priority Indicators  
Diabetes  Obesity  Ozone Childhood  

Immunizations  ACEs-NEW 



Alignment with Community Plans  

CHIP 
SA Tomorrow 

Comprehensive 
Plan 

SA Tomorrow 
Sustainability 

Plan 
SA 2020 

Diabetes 

Obesity 

Childhood 
Immunizations 

Ozone 

ACEs 
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(Modified) GOAL: decrease the 
prevalence of diabetes in Bexar 
County by 2% from FY 2017- FY 
2019.  
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Type 2 Diabetes  



Type 2 Diabetes  

7 *2012 and 2014 data – larger sample sizes; stronger statistical power;  note: data in all other years – small sample size, low statistical power 



Weight Loss Self-Management  Diabetes Prevention  
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Our Contribution  



GOAL: reduce obesity in adults in 
Bexar County by 2.8% and reduce 
obesity in children in Bexar County by 
5% from FY 2017- FY 2019.  
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Obesity in Adults and Children   



Obesity in Adults  

10 *2012 and 2014 data – larger sample sizes; stronger statistical power;  note: data in all other years – small sample size, low statistical power 



Obesity in Children  

11 n = sample size 



Nutrition Classes  Neighborhood 
projects and stories  
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Our Contribution  

Outreach and 
Education  
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The Walking School Bus  

https://www.youtube.com/watch?v=rFxPH7B0odE  

https://www.youtube.com/watch?v=rFxPH7B0odE
https://www.youtube.com/watch?v=rFxPH7B0odE
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GOAL: beginning July 2018, 
lower ozone design value to 70 
parts per billion by December 
2020.  

Ozone Levels  



Ozone Levels  

15 *2018 data is provisional  



Air Quality 
Monitoring  Community Education  Businesses Registered  
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Our Contribution  



Getting to 70  
▷ Getting to 70 work group 
▷ Departmental ozone action plans updated 
▷ VW Settlement coordination  
▷ Business group meetings  
▷ TCEQ presentations on non-attainment  
▷ RFI to identify/mitigate VOC sources/species 
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(Modified) GOAL: increase vaccinat ion 
coverage in children in Bexar County 
by 2% from FY 2017- FY 2019.  

Immunizations in Children  



Immunizations in Children  
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Improved 
Accessibility  

Outreach   Vaccines Provided 
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Our Contribution  



GOAL: convene Trauma-informed 
Care Consort ium and increase the 
number of agencies cert ified in trauma 
informed care by 2% from FY 2019- 
FY 2020.  
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New  - Adverse Childhood Experiences  
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▷ ACEs are common 
▷ 64% have at  least  1 ACE 

▷ 12.4 % have 4 or more  

CDC-Kaiser ACEs Study 

Graphic: Robert Wood Johnson Foundation, rwjf.org/aces 
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Leading Causes of Death  Odds Ratio 

1.  Heart Disease  2.2 

2. Cancer  1.9 

3. Chronic lower respiratory diseases   3.9 

4. Accidents   

5. Stroke 2.4 

6 . Alzhe im e r's   4.2 

7. Diabe te s  1.6 

8. Influe nza and  Pne um onia  

9. Kidne y d ise ase   

10 . Suic ide   12.2 
Odds Ratios associated with 4 ACEs (CDC 2015, Felitti 1998) Data: Nadine Burke Harris/Center for Youth Wellness 



Collaboration  

Staff support  Building Awareness 
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Our Contribution  



 
Our Ne xt Stra te g ic  Plan 
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▷ Outreach at  SA Speak Up 
events 

▷ Community survey  
○ Goal: 1,000 surveys 

▷ Use results to identify top 10 
priorit ies  
 

Community Input  
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Next step: getting to top 3  
▷ Convene task force to 

narrow top 10 priorit ies 
to top 3 

▷ Metro Health to 
develop next  SP based 
on these 3 priorit ies 



 
Accre d ita tion 

Public Health Accreditation Board (PHAB)  
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What is Public Health Accreditation?  

▷ Sets national standards 
▷ Measures performance  
▷ Highlights work  
▷ Based on 10 essential 

public health services  
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What do we have to do?  

▷ Align our work with 
100 measures 

▷ Provide over 500 
pieces of 
documentation  
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SUBMIT ANALYZE DOCUMENT 
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Our Process 



▷ 4.2.2 – provide (2) examples documenting 
engagement with the governing entity, advisory 
boards, elected officials about  policies/strategies 
to promote the public’s health 

1. Briefing on Fast-Track Cit ies  
2. Tobacco 21 presentat ions  
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▷ Document submission in December 
▷ Site visit  in spring/summer 
▷ Final decision by fall 2019  
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Next Steps  



Future Initiatives  
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What to Expect Next  
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Ozone Opioid Task 
Force 2.0 ACEs New top  3 

Prioritie s   



 
 

Sm oke -Fre e  Indoor 

Unive rsal Pre -K 

Tobacco 21 

Com ple te  Stre e ts  

Earne d  Sick Le ave* 
Food  Safe ty  

He althy Procure m e nt 
36 

Going for Gold!  
= Have 

 
= Need  



Recent Accomplishments  
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Thank You  
Any questions? 
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