Committee Name

Pre-K Board Committee Summary Matrix

Academic Readiness

Operational Services

Governance

Personnel

Communications

Gloria Ramirez
Dave Force

Richard Perez

John Folks

Joe Robles

Richard Middleton

Members City Staff Support

John Folks Rebecca Flores
Pamela Ray

Peter Zanoni & Michael
Pamela Ray Rodriguez
Bob Bevard
Richard Middleton

Rebecca Flores

Elaine Mendoza (Ex-

Officio, Non-Voting) Peter Zanoni
John Folks

Linda Foster

Gloria Ramirez

Comelia Black

Sheryl Sculley

Peter Zanoni & Michael
Dave Force Rodriguez
Bob Bevard

Policy Oversight

Focuses on curriculum, student achievement, student and program
assessment policies. Special Education services. Develops policy for
recruitment, application & enrollment processes, to include "lottery process" .

Develops policy recommendations for real estate transactions and building
policies to include locations for last two centers. Develops policy for
transportation and nutrition services.

Provides oversight of Board rules (attendance, etc.), policies to ensure Board
is abiding by its bylaws, and Board effectiveness

Provides oversight of Personnel Policies, recommendations for CEO and other
leadership positions

Focuses on development of recommended policies for proactive
communication to the public fostering transparency and accountability and
family awareness to programs.
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