Cost Return on Investment (ROI)
Est. FY09 Total Cost Revenue Cost
# Project Name Budget$ Cum.Budget$ Project$ % Total $ Savings Growth Avoidance

1 E-Citation Project $ 3,232,360 $ 3,232,360 $ 3,232,360 | 247% $ 7,983,929 $ 159,679 $7,824,251 $ -

2 IT Server Replacement $ 251,350 $ 3,483,710 $ 251,350 103% $ 258,891 $ - $ - $ 258,891

3 Communications Equipment Replacement and Upgrades | $ 5,500,000 $ 8,983,710 $ 5,500,000 88% $ 4,840,000 $ - $ - $ 4,840,000

4 IRSS Replacement $ 3,562,500 $ 12,546,210 $ 3,562,500| 60% $ 2,137,500 $ - $ - $ 2,137,500

5 IT Service Continuity for Core Services $ 1,500,000 $ 14,046,210 $ 1,500,000 | 269% $ 4,035,000 $ - $ - $ 4,035,000

6 Datacenter Power Upgrades $ 660,000 $ 14,706,210 $ 744,000 68% $ 505920 $ - $ - $ 505,920

7 Tape Library Replacement $ 360,000 $ 15,066,210 $ 360,000| 114% $ 410,400 $ - $ - $ 410,400

8 Municipal Court Automation and Integration $ 870,000 $ 15,936,210 $ 3,069,641 | 156% $ 4,788,640 $ 4,788,640 $ - $ -

9 ECM Project $ 3,000,000 $ 18,936,210 $ 4,128,790| 74% $ 3,055,305 $ - $ - $ 3,055,305
10 IT Security Identity and Access Management $ 1,220,000 $ 20,156,210 $ 1,560,000| 51% $ 795600 $ - $ - $ 795,600
11 Time Management Project* $ 800,000 $ 20,956,210 $ 1,600,000| 76% $ 1,216,000 $ 1,216,000 $ - $ -
12 Automated Fueling System (AFS)* $ 1,316,050 $ 22,272,260 $ 1,822,804 | 241% $ 4,392,958 $ 351,437 $ - $ 4,041,521

Subtotal| $ 22,272,260 $27,331,445 | 126% $ 34,420,142 $ 6,515,755 $7,824,251 $ 20,080,136
13 COSA Learning Management System $ 1555635 $ 23,827,895 $ 1,555635| 66% $ 1,026,719 $ 965,116 $ 30,802 $ 30,802
14 IDS and Security Event Management System $ 84,000 $ 23,911,895 $ 84,000 | 132% $ 110,880 $ - $ - $ 110,880
15 Grants Management Project $ 120,000 $ 24,031,895 $ 120,000| 90% $ 108,000 $ 73,440 $ - $ 34,560
16 Biometric/Proximity Card Service Tracking $ 175280 $ 24,207,175 $ 353,700 183% $ 647,271 $ 647,271 $ - $ -
17 Economic and Community Development GIS Website $ 110,000 $ 24,317,175 $ 110,000 | 436% $ 479,600 $ - $ 479,600 $ -
18 Web Content Management System $ 75,000 $ 24,392,175 $ 75,000 | 520% $ 390,000 $ - $ - $ 390,000
19 Automated Vehicle Locater System (AVL) $ 3,773,000 $ 28,165,175 $ 3,773,000 | 176% $ 6,640,480 $ 5,245979 $ - $ 1,394,501
20 External Network Access Point at 4 Branch Libraries $ 12,000 $ 28,177,175 $ 12,000 | 50% $ 6,000 $ 600 $ - $ 5,400
21 RFID Additional Items $ 245711 $ 28,422,886 $ 245711| 80% $ 196,569 $ 39,314 $ - $ 157,255
22 Electronic Vehicle Inspection Report System $ 1,627,500 $ 30,050,386 $ 1,627,500 7% $ 113,925 $ 104,811 $ - $ 9,114
23 Video Teleconferencing Upgrades $ 250,000 $ 30,300,386 $ 250,000| 57% $ 142,500 $ - $ - $ 142,500
24 CD/DVD Jukebox $ 22,000 $ 30,322,386 $ 35,125 480% $ 168,600 $ 16,860 $ - $ 151,740
Subtotal| $ 8,050,126 $ 8,241,671 | 122% $ 10,030,544 $ 7,093,391 $ 510,402 $ 2,426,751
Grand Total] $ 30,322,386 $ 35,573,116 | 125% $ 44,450,686 $ 13,609,146 $8,334,652 $ 22,506,888
|Enterprise Point-of-Sale* (Plan '09, Implement '10) $ 140,426 $ 2,000,000 |

* Separate financing was obtained from general and other funds
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