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Presentation Notes
Introduction: 
OHP is the department charged with saving what matters in San Antonio. We support the Historic & Design Review Commission, a public body that provides recommendations to the local historic preservation officer. My team identifies, researches, documents, and sometimes designates new landmarks and historic districts. We also review all of the demolition permits in the city - yes, all of them - and manage an impressive outreach program that provides programming from hands-on trainings to social running groups to thousands of residents every year.



Out l ine

➔ UNESCO
Sustainable development goals

➔ Case Study
Holy Cross Historic District 

➔ San Antonio Scenario
Application of lessons learned
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I want to explain a little about why San Antonio is thinking about resilience, because it directs the discussion about the definitions that we use and the context for our conversation today. Then I want to give you a quick look into some research i conducted in New Orleans as part of my dissertation a few years ago. Specifically, I want to talk about how social capital, defined as the social networks (both internal and external) that benefit communities, plays a role in heritage conservation and builds resilience. Finally, i want to introduce three steps we’ve identified in San Antonio, based on this understanding of social capital established through my research in New Orleans, that we hope will help us meet the goal of enhancing community resilience. 
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San Antonio sees itself as a global leader in heritage conservation, and is making strides to earn recognition for the preservation work we’ve been doing for nearly a century. In 2015, San Antonio‘s historic Missions were inscribed as a UNESCO World Heritage site. This achievement capped nearly ten years of work by local advocacy groups, the National Park Service, the City of San Antonio, and Bexar County. Four of the five churches are still functioning Catholic parishes (the fifth is the Alamo). The city established the World Heritage Office and is currently undergoing extensive land use planning efforts leading to zoning changes including protective overlays for the areas surrounding these 18th century complexes. 
AND THEN last year, the City fo San Antonio became a Creative City of Gastronomy, a designation that reinforces the creativity and hard work of the local culinary community and recognizes the historic confluence of cultures resulting in our unique (and delicious) food traditions. 



Presenter
Presentation Notes
Because of this deep and continued engagement with UNESCO, we are reviewing the Sustainable Development Goals adopted in 2015 by the United Nations. We certainly don’t have time to review all of the goals today, so I’m going to focus on just the one that our office has taken on.



UNESCO SDGs
11: Sustainable Cit ies & 
Communit ies
● Strengthen efforts to protect and safeguard the world’s 

cultural and natural heritage
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Goal 11, sustainable cities and communities, charges us to strengthen efforts to protect and safeguard the world’s cultural and natural heritage. As preservationists, we engage with discussions of sustainable development every day. Vernacular building traditions incorporate techniques and materials that respect local cultures and accommodate climatic conditions. Even nineteenth and twentieth century structures contain design elements, from north facing windows to large porches, that are adapted to local needs. So one might argue that the architecture itself is contributing to community resilience. 



Resil ience (UNESCO):

is the capabil ity of systems 
and individuals to cope with 
signif icant  adversity or risk.
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We’re defining resilience simply, based on UNESCO’s definition: the capabiltiy of systems and individuals to cope with significant adversity or risk. As we thought about how heritage conservation might play a role increasing community resilience, we looked to other cities for examples. In New Orleans, historic preservation played a huge role in the post Katrina recovery process, so I suggested that we might learn from their experience.



What was the role of 

social  capital  
m obilize d  through 
ne tworks of 
p re se rvationists  in build ing  
re silie nce  in com m unitie s?
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Specifically, my research in Holy Cross Historic District asked the question how social capital, or the social networks that provide a benefit to their members, Affected the recovery of the community here After hurricane Katrina.



Holy Cross Historic 
Dist rict  lost  about  
25% of resident ial 
st ructures
Neighboring St. Bernard Parish, with 
similar levels of damage, demolished 
over 37% of their housing stock.
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HCHD is located between the Industrial Canal and the St. Bernard Parish Line. Despite seeing very similar levels of damage including extensive and long term flooding, the demolition rate in the HD was far lower than that in St. Bernard Parish.
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This is related to the process required for demolitions of structures that might have historic significance. Notice has to be provided to the public and comments collected when federal funds are used to demolish these buildings.  



Demolit ion not ices were 
shared via newspaper 
and a .gov website.
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Hundreds of these notices were mailed to property owners, but of course the dispersement of the community meant that few property owners had access to mail for many months. Newspaper and digital notices tried to fill the gap. The frustration of this process was compounded by the Mayor at the time, who attempted to alleviate one of the public Commissions responsible for reviewing demolition permits of their responsibilities. After extensive public outcry, the Mayor allowed individual council members to decide whether they wanted this public body to provide oversight in their districts. Additionally, a rift grew between those areas designated as historic districts and the rest of the city, founded on the perception that additional funds and attention were being given to neighborhoods that had that ‘historic’ label. 



A similar scale
San Antonio has 29 historic districts

Over 10,000 propert ies are 
designated historic



And similar risks
The San Antonio River, San Pedro 
Creek, and numerous other creeks and 
streams flow through the City’s oldest 
neighborhoods



How can we build 
resil ience?

Digital  
communicat ion 
plat form for 
storing and 
sharing this data

Risk awareness 
educat ion

Aggressive and 
col laborat ive 
city-w ide survey 
program
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familiarize our community with this resource prior to a hazard event
Solicit crowd-sourced data, not just traditional survey data but information about spaces that are important to communities that might not have made it into our inventory
Include information about all surveyed neighborhoods, not just historic districts. 
This is an ongoing project - we’ve surveyed over 2500 properties in the last 2 years and we continue to work with neighborhoods, volunteers, and advocacy organizations to increase our coverage of survey data. 
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