
Contract Management Division-DHS 
October, 20 2016 



 CMR Overview 
 

 CMR Reference Guide 
 

Questions  



 CMD – Contract Management Division 
 CMR – Contract Monitoring Report 
 COSA - City of San Antonio 
DA – Delegate Agency 
DHS – Department of Human Services 



Definition: Contract Monitoring Tool-
Performance monitoring tool submitted 
by the Contractor on a monthly basis 
that includes planned and actual 
measures. 

DUE: 15th day of every month, or in 
accordance to the contract 

Projected or Planned CMR-completed 
in coordination with the Contractor 
and Contract Monitor for the contract 
term. 



Section 8.2 DA Contract* 
 

 At start of contract term, CMR containing 
projected monthly performance measures for 
the entire Contract term are developed and 
approved by designated contract monitoring 
staff. 

 Each measure should be meaningful 
 
 
*Interlocal agreement different section  



 The Contractor should ensure that all 
information contained in the CMR is accurate 
and support documentation is maintained 

 
 The Contractor should review actual numbers 

against the projected performance measures for 
each month and include YTD expenditure 
amounts that are balanced to the actual 
expenses for the month. 

 
 The Contractor should provide clarified remarks 

detailing variance and the solution and specific 
timeframe to resolve variance (+/-10% 
performance) 
 



Four Primary Sections of CMR: 
 
 Fiscal Data-budget and expenditures 
 
 Performance Measures 
 
 Unduplicated Served by Council District 
 
 Remarks 



Each section should be complete and 
accurate with the end results of the 
previous month being reported 

 

Example:  CMR for the month of 
October will be reported in 
November with October actual 
numbers 
 



The Contractor will report the 
amount invoiced to DHS for 
reimbursement 

 
For differences between amounts 
invoiced and actual amounts 
reimbursed; the Contractor may 
revise the CMR up until the 25th 
day of the month or on the 
following month’s CMR.  
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