Housing Commission
November Regular Meeting

November 20, 2019

CITY OF SAN ANTONIO -
NEIGHBORHOOD & HOUSING Veronica R. Soto, AICP
SERVICES DEPARTMENT Director




Item 1: Approval of Minutes for October 21 and October 23 Meeting

Item 2: Briefing and Possible Action on Homeless Strategies and Initiatives
Item 3: Briefing on San Antonio Housing Authority Policies Regarding Evictions
Item 4: Briefing on the 2020 Census

Item 5: Briefing and Possible Action on the Housing Commission Retreat

Item 6: Commissioner’s Report

Item 7: Director’s Report
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[tem 1: Approval of Minutes




[tem 2: Briefing on Homeless Strategies
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Melody Woosley,
Director, Department of Human Services




Bexar County State of Homelessness
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Bexar County Homeless Census
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FY 2020 Homeless Investment - $15 M

General Fund & Grants

Haven for Hope

Reserve for
Strategic Plan
Identified Gaps
$560 K
L ]
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Homeless Strategic Plan Process

Phase 1
Nov 2019 -Jan 2020

Phase 2
Jan-Mar 2020

Phase 3
April — Sept 2020

Deep Dive Analysis of
Homeless System
= Identifying Gaps
= Best Practices
= Improvement
Opportunities

System Mapping

Stakeholder
Engagement

O Develop Strategic Plan
& Recommendations

d Develop Community
Media/Marketing
Strateqy

O Draft Strategic Plan
Submission

A April City Council B
Session

A Issue Request for
Proposals to address
identified gaps

3 Contracts
anticipated to begin
June 2020




Homeless Strategic Plan Consultant

The Center for Common Concerns dba Homebase
» Nationally recognized expert focusing exclusively on homelessness

» 30 years of experience

= Approach customized to unique community needs

= Services provided across the country

Expertise Includes :

» Community-based strategic planning
» Best practices design/implementation
» System redesign

» Advanced data collection and analysis
» System and program level evaluation

Homebase




HomeBase in San Antonio
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I[tem 3: Briefing on SAHA Eviction Policies
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MISSION

Provide quality affordable housing that is well
integrated into the fabric of neighborhoods
and serves as a foundation to improve lives

and advance resident independence



of San Antonio renters spend more
than half of their income on housing

Households on the SAHA federal
housing programs waitlist
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55,460

individuals housed

RACE/ETHNICITY

B Hispanic/Latino (75%)
M African American (18%)
B White (6%)
M Other (<0%)

75%

OPPORTUNITY LIVES HERE
@SAHAhousing

26,621

children

97%

are very low-income
(50% of area median income and below)

10%

of San Antonio rental market



RESIDENT EMPOWERMENT

R 1649

served through veteran and homeless
programs with supportive services

1,500

receiving Community Development
Initiatives services




PREVENTION MEASURES

SAHA welcomes new residents v
with educational programs

Goal: Successful Tenancy and Self-sufficiency

An Early Engagement course is desighed to provide incoming
families with the skills to be successful residents. Topics include:
= Tenant Rights

= Financial Literacy
= Fair Housing

= Safety, Housekeeping and Sustainability
= Resident Councils and Organizing

OPPORTUNITY LIVES HERE
@SAHAhousing




SAHA provides alternative accommodations for
residents experiencing difficulty paying rent

= An Alternative Payment Schedule allows a resident receiving

federal disability payments to pay rent on a date outside of the
grace period

= A Late Fee Exclusion is available to residents experiencing
financial hardships

- Repayment Agreements allow residents to repay owed
balances over a period of time

OPPORTUNITY LIVES HERE
@SAHAhousing
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SOCIAL SERVICES AND SUPPORT

SAHA provides supportive services for
residents experiencing financial hardships

= The Resident Opportunity Supportive Services (ROSS)
Program is available to assist all public housing residents, who
are connected with service coordinators who assess and link

residents to supportive services:
Community Referrals / Partner Services

Utility / Bill Pay Assistance
Food Pantry / Nutrition Assistance
Job Training / On-Site Job Fairs

= Elderly/Disabled Services Case Management is specialized
support through health partnerships and care coordination.

OPPORTUNITY LIVES HERE
@SAHAhousing




EVICTION MITIGATION

SAHA provides several interventions to
residents prior to taking eviction action

- Repayment plans (only entity in San Antonio to offer option)

= Residents receive written notice of any lease violation prior

to receiving an additional notice of lease non-compliance (a
“Notice to Vacate”)

= Residents are allowed three lease violations in a 12-month
period before SAHA will move to terminate the lease

= Residents have the opportunity to dispute any lease
violation through SAHA’s Grievance Procedure

OPPORTUNITY LIVES HERE
@SAHAhousing




EVICTION PROCESS

Notices to Vacate

= Public Housing Residents are notified of a possible eviction
through a Notice to Vacate (NTV)

= Included with the NTV is a resource guide for financial
assistance, Violence Against Women Act information,

SAHA grievance policy and an eviction brochure

= All notices and information provided in both English and
Spanish

OPPORTUNITY LIVES HERE SAMA o ro
@SAHAhousing AHA, G800



NOTICE TO VACATE (NTV)

— 3-DAY NTV— — 14-DAY NTV — — 30-DAY NTV —

Reasons Reasons Reasons

« Criminal Activity « Nonpayment of Rent « Program

= Drug Activity Noncompliance
=« No Utilities = Serious/Repeated

Lease Violations

Est. Timeline: 61 Days Est. Timeline: 125 Days Est. Timeline: 141 Days

Possible Remedies Possible Remedies Possible Remedies

= Reconnected Ultilities = Balance Paid = L ease Compliance
= Repayment Agreement = Repayment Agreement

OPPORTUNITY LIVES HERE } EI——
@SAHAhousing AHA sznsiing



Eviction process may take up to 111 days to
complete following initial Notice to Vacate

ISSUE NTV GRIEVANCE
NTV offers PROCESS*
resident an If requested,
opportunity to hearing is
request a hearing scheduled
within 10 days. within 30 days.
Hearing decision
then provided
within 10 days.

OPPORTUNITY LIVES HERE
@SAHAhousing

EVICTION FILING
Staff issues Final
NTV (3-Day). SAHA
files eviction in JP
Court within b
days. Notice of
court date sent
within 8 days of
filing.

COURT PROCESS
Court date
scheduled 2-3
weeks out. If
Judge grants
eviction

judgement, final
NTV provided.

WRIT OF
POSSESSION

If resident fails to
vacate by final
NTV date, SAHA
files Writ, which
is scheduled
within 7 days.

u SAHA st



EVICTION DATA

314% 410%

SAHA Public Housing VS San Antonio Bexar County
Eviction Rate Eviction Rate

*FY19 total divided by the *Number of evictions per

average number of 100 renter homes

occupied units in FY19 Provided by Eviction Lab

OPPORTUNITY LIVES HERE SAN ANTORIG
@SAHAhousing u5‘5-'--'-'-"5-'-”?-'-“-‘1‘"""”' ”



ALAZAN EVICTION DATA

Evictions have decreased
at Alazan from 2018

44 evictions in Fiscal Year 2019
55 in Fiscal Year 2018

Most evictions are due to non-payment of rent, and

the remaining are due to criminal activity or lease
non compliance.

OPPORTUNITY LIVES HERE P
@SAHAhousing HA, Geasirans



SAHA’'S PURPOSE

As a mission-driven, nonprofit organization, SAHA is
in the business of housing people. We do all we can
to prevent evictions.

SAHA will do all it can to prevent fraudulent activity by
adhering to the Fair Housing Act federal regulations
and by preventing criminal activity to ensure our
communities are safe for our residents and families.

Our residents are always our first priority.

OPPORTUNITY LIVES HERE SAMA e
@SAHAhousing \HA, 25800000



QUESTIONS?

OPPORTUNITY LIVES HERE

@SAHAhousing



[tem 4: Briefing on the 2020 Census
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What is the census? &

"1 A population count of ALL residents conducted by the U.S.
Census Bureau every 10 years.

"I Population data results impact Texas for the next 10 years.
i R | sddss b, -

r mﬂ - ﬂ *‘ 5 HE - e 5 G 1 :
Congressional seat Impacts allocation of Census data is used for
apportionment nearly $675 billion in research and to analyze &
federal funds each year predict trends

Department of Government and Public Affairs



What is our challenge? &/

1 San Antonio/Bexar County -

o 25% of residents live in hard-to-count census tracts and are at risk of
being undercounted

481K atrisk

Approximately of being

1.8 million

. undercount
residents

ed

Department of Government and Public Affairs K



\
How does it affect San Antonio/Bexar County? “\(J

"1 Census data affects decisions about public services that
beneflt and impact our communlty on a dally baS|s B

Transportation
ransportation == !

»
T —

Programs and agencies in
San Antonio/Bexar County

received $11.3 billion worth
of funding in 2017. wsssendngzon

Department of Government and Public Affairs 4




\
Census Population Data and Housing Funding“\(\/

| Outof the 55 largest census-guided federal programs, 7 are tied to housing

| These programs provided over $3 billion in funding to Texas in 2016
o Section 8 Programs:
»  Section 8 Housing Choice Vouchers - $1,045,058,000
*  Section 8 Housing Assistance Payments Program - $344,366,513
o Very Low to Moderate Income Housing Loans - $649,059,465
*  Provides housing loans to residents under 80% of area median income
©  Low Income Housing Tax Credit - $738,025,583

*  Provides tax incentive to construct and rehabilitate affordable rental housing for low-income
households

o Public and Indian Housing - $150,441,000

*  This office provides funding and programs to provide housing for low-income individuals and Native
Americans

o Public Housing Capital Fund - $80,021,000

. Providr?S funding to Public Housing Agencies for development and improvements of public housing
properties

o Rural Rental Assistance Payments - $59,375,232

*  Helps to reduce rent paid by low-income families living in Rural Rental Housing and Farm Labor
Housing

Department of Government and Public Affairs 5




City of San Antonio Says
“Count Me In/Cuenta
Conmigo”

Department of Government and Public Affairs



CoSA Commitment to a Complete Count‘%'/

"1 The City has been actively working to prepare for 2020
Census to ensure we get a complete and accurate count.

[

[

O
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O

Department of Government and Public Affairs 7

Summer 2018 stakeholder meetings
Resolution opposing the citizenship question
Allocating $392K for outreach/marketing
Establishment of Complete Count Committee

Working with stakeholders to secure additional outreach funding:
San Antonio Area Foundation: awarded a $200,000 grant for outreach
Hogg Foundation: $75,000 ask




San Antonio/Bexar County Target Populations Demographics

Racial/Ethnic Communities 60.5% of Bexar County residents reported they are Hispanic or Latino
8.5% of residents reported their race as Black
3.3% of residents reported their race as Asian
Immigrants 13% of County residents were born outside the U.S.
Children Under 5 7% of County residents are children 5 or under
Renters/Multi-Unit Housing | 41% of the County’s households are occupied by renters
Youth 25 6% of County residents are under 18 years old
LGBTQ+ Community 4% of Greater San Antonio area residents are LGBTQ+
Homelessness Roughly 2,872 individuals are homeleéss in Bexar County
Persons With Disabilities 10_3% of County residents under the age of 65 have a disability
Seniors 12.1% of County residents are 65 or older
Veterans 151,560 County residents are veterans
Individuals With Language 7.46% of County households have no membears 14 or older who speak only English or who speak English “very
Barriers well”

Low Internet Access

19% of County households have either no internet access or dialup only

Multigenerational Households

6.5% of County households have 3 or more parent-child relationships

Young & Mobile

145, 864 County residents were enrolled in post-secondary education in 2017, and 26_3% of residents were 18 to
34 years old




Subcommittee Outreach ‘%‘/

Business & Labor

2 Planning to engage large & small businesses with employee engagement and customer based Census outreach strategies

Community & Faith Based

O Grassroots strategies have been established for those experiencing homelessness, immigrants and refugees, seniors, LGBTQ+
individuals and multiunit housing/renters

Education

O Pre-K 4 SA, Head Start, AVANCE- San Antonio and others have come together to strategize how to ensure households with
children under 5 are no longer the most undercounted age group

Government, Military & Veterans

O Strategies for engaging transitioning service members, military spouses and veterans through JBSA’s Transition Assistance
Program and County’s Military and Veterans Services Center

Media & Communications

O Developing hyperlocal, grassroots media such as PSAs, billboards and paid social media to reach target populations where
they work, play and pray

Rural/Suburban Cities/Unincorporated

O Reaching out to 26 suburban cities in Bexar County to coordinate strategies like providing computerf/internet access to residents
to complete census

Department of Government and Public Affairs 9
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Being part of getting a Complete Count: The \Y
Ask «

| Beginning now: Educate residents the Census is — safe
and important

HOW?
d Incorporate the Count Me In website into organizations websitesor other
touch points to reach residents (www.SABexarCountMeln.org)

d  Encourage the community to apply for census jobs
(2020census.gov/jobs) by promoting at community events

"1 Inthe Spring of 2020: create call to action to self-respond
HOW?

Qd “Talkto Ten”

Department of Government and Public Affairs



Cuenlta Conmigo

\| Cuer
\(J Censo 2020

San Antonio * Condado de Bexar

Berta S. Rodriguez, Census Administrator

CITY OF SAN ANTONIO
2020Census@sanantonio.gov




I[tem 5: Briefing on the Housing Commission Retreat
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Summary: 2020 Housing Commission Retreat

= January 10, 2019
= Botanical Gardens /

* HEB Discovery Center _._
= Facilitator: Francisco Gonima,

Francisco Gonima Executive
Coaching

.......
AWESOPY Ty

t Funston Place




Proposed Agenda

City Budget Priorities

FY2019 Accomplishments and FY2020
Affordable Housing Strategy
Revisiting the Charge

Structure and Governance
Recalibration of Affordable Housing
Goals and Affordable Housing
Implementation Plan
Anti-Displacement Needs Assessment
FY2020 Priorities and work plan

46



[tem 6: Commissioner’s Report
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[tem 7: Director’s Report
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Housing Commission
November Regular Meeting

November 20, 2019

CITY OF SAN ANTONIO -
NEIGHBORHOOD & HOUSING Veronica R. Soto, AICP
SERVICES DEPARTMENT Director
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