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Agenda
Item 1: Approval of Minutes for October 21 and October 23 Meeting 

Item 2: Briefing and Possible Action on Homeless Strategies and Initiatives

Item 3: Briefing on San Antonio Housing Authority Policies Regarding Evictions

Item 4: Briefing on the 2020 Census

Item 5: Briefing and Possible Action on the Housing Commission Retreat

Item 6: Commissioner’s Report 

Item 7: Director’s Report
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Item 1: Approval of Minutes
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Item 2: Briefing on Homeless Strategies 
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Item 3: Briefing on SAHA Eviction Policies
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Item 4: Briefing on the 2020 Census
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Item 5: Briefing on the Housing Commission Retreat
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Summary: 2020 Housing Commission Retreat
 January 10, 2019
 Botanical Gardens

 HEB Discovery Center
 Facilitator: Francisco Gonima, 

Francisco Gonima Executive 
Coaching
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Proposed Agenda
 City Budget Priorities
 FY2019 Accomplishments and FY2020 

Affordable Housing Strategy
 Revisiting the Charge
 Structure and Governance
 Recalibration of Affordable Housing 

Goals and Affordable Housing 
Implementation Plan

 Anti-Displacement Needs Assessment
 FY2020 Priorities and work plan
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Item 6: Commissioner’s Report
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Item 7: Director’s Report
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