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I.

EXECUTIVE SUMMARY




ROSEDALE

I EXECUTIVE SUMMARY

The City of San Antonio proposes to use Tax Increment Financing (TIF) as a tool to
facilitate the development of an approximately 28.5 acre tract of land of which will
contain approximately 67 single family residential units and approximately 92 multi-
family units and approximately 1 acre dedicated for retail / commercial development.
The residential development will be known as “Villas de San Antonio”. Of the planned
residential development, houses will range in price from $55,000 to $65,000, and range in
size from 1,000 to over 1,200 square feet, with lots of 50 feet street frontage by 110 feet.

The proposed development is located on the near West Side, off General McMullen and
north of West Commerce along Apache Creek. The area is seeing extensive construction
activity for the first time in decades. Qur Lady of the Lake University is constructing
several new buildings. Pass & Seymour Legrand has relocated its manufacturing facility
to the area, and will over time expand its work force from 200 to 400 employees.

The property for the single-family component of the TIRZ was purchased with a grant
from the Federal Home Loan Bank Board. The grant has certain stipulations for potential
homebuyers pertaining to a family’s income. The developer of the property is San
Antonio Alternative Housing Corporation (SAAHC) #8.

The proposed cost of the public improvements for the Rosedale development is estimated
at $1,737,216. which includes a financing cost of 1.5%. The proposed administration
expenses are estimated at $192,500 for a grand total of $1,929.716. The proposed public
improvements include street excavation & installation, curbing, sidewalks, utilities,
landscaping, and other public improvements. Financing for this project has been
arranged through a series of loans and grants from Foundations and Bexar County.

Participation from the City of San Antonio, Bexar County, Edgewood Independent
School District, University Health System, and Alamo Community College District is
being requested.

The Board of Directors for Rosedale Tax Increment Reinvestment Zone No. 2 met on
Friday, September 7, 2001, and approved amendments to the attached Final Project and
Finance Plan. Previously, the Board of Directors for Rosedale Tax Increment
Reinvestment Zone No. 2 met on Tuesday. August 31, 1999, and approved a Final
Project and Finance Plan. The TIRZ has been calculated to be paid out by all taxing
entities in ten years. However, the City will extend its participation to twenty years, in
order to provide funding for other public improvements in the TIRZ. The TIRZ will be
dissolved in September 2019.

In summary, the proposed development will provide an opportunity for the revitalization
of the single-family home market in the area. Additionally, the development will
stabilize and increase the population in the area, improve pedestrian safety and sidewalk
construction, and enhance the quality of life’ within the neighborhood through
landscaping and increased recreational activities.
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II.  Project Plan

A. Overview

The proposed Tax Increment Reinvestment Zone (TIRZ) will provide the financing
needed to develop, affordable houses and apartments on the West Side of San Antonio,
and bring affordable housing and revitalization opportunities to an inner-city area.
Through the Community Revitalization Action Group (CRAG) process, the City has
committed to identifying, developing, and encouraging efforts to revitalize communities
located inside Loop 410.

The Project Plan and the Financing Plan provide for the funding of streets, sidewalks,
utilities, drainage and other public improvements related to the proposed development.
Parcel A will be developed for single family uses. The approximate 67 new single family
homes will be targeted to first-time homebuyers who eamn below 80 percent of the city
median income. The houses in the zone will range in sales price from $55,000 to
$65,000. Houses will range from 1,000 to 1,200 square feet. Lot sizes will average about
5,000 square feet. The approximate 92-unit apartment complex on Parcel E (Lago Vista)
is complete and provides a major source of tax revenue for the project. The projected
completion date for the development on Parcels A is 2002.

Parcel A includes a connection to the existing Calle Sur. This connection is supported by
the Master Plan, which encourages “street patterns that promote multiple pedestrian and
vehicular access and do not contribute to collector street congestion” (Urban Design:
Policy 1c).

Future streetscape enhancements and a linear park are planned for Parcel F. The
streetscape improvements include the construction of sidewalks and the planting of
landscaping along West Commerce Street between 26" Street and General McMullen
Drive and along General McMullen Drive between West Commerce Street and
Dartmquth Street. The linear park is planned for the south bank of Apache Creek from
West Commerce Street to San Felipe Street. The park will feature landscaping, a walking
path and park benches. The planning and design of the adjacent uses must complement
the public property, the public’s use of the park and the City’s ability to provide
maintenance and security. The proposed streetscape enhancements and the linear park
will not be financed through the TIRZ. While the city staff supports these improvements,
TIF does not provide cost-effective and timely funding mechanism, alternative funding
sources for these improvements will be investigated.

The TIRZ proposal includes funding for landscaping and minimal infrastructure. Future
commercial development is anticipated for Parcel C. The TIRZ proposal includes
funding fer landscaping and lot infrastructure. The completion of the commercial
development is not included in this TIRZ proposal. Appropriate zoning of the
commercial parcel will need to be addressed as a part of this TIRZ proposal.

As a part of project development, meetings were held with area stakeholders including
community organizations, parishioners at St.-Jude’s Catholic Church and the Edgewood



Independent School District (EISD). (The need for community involvement in the
development of infill projects is stressed in the City’s Master Plan.)

The use of the TIRZ will enable the developer to create affordable housing, increase the
area population, increase the student population for EISD, support the existing retail base,
and attract additional private development. Without the TIRZ, the proposed development
would not be possible. The TIRZ funds provide for a reduction in development costs that
will make the sale prices of the homes affordable.

B Boundaries

The TIRZ is located about 3 miles west of downtown San Antonio and about 1.9 miles
north of US Highway 90. The TIRZ is roughly bounded by West Commerce Street to the
south, Apache Creek to the east, Apache Creek to the north, and San Felipe to the west.
The location of the zone is shown in Exhibit A: Vicinity/School Districts Map. The
boundaries of the zone are shown in Exhibit B: Boundary/Floodplain Map. A legal
description of the property is found in the Appendices of the plan.

C. Land Use and Existing Conditions
Area Land Use

The adjacent land uses south of the zone include the Crossroad Shopping Center and
other retail uses. The land uses east of the zone are primarily single family residential.
The primary land use north of the zone is Rosedale Park. Other land uses to the north of
the zone include single family residential and public/institutional uses. The land uses
west of the zone primarily are single family residential. The land located between Parcel
D and Apache Creek is used for a storage facility (see Exhibit C: Existing Land Use).

According to the 1990 Census, the median housing value for the census tracts where the
zone is located is $29.400. The 1990 citywide median housing value is $49,700. About
72 percent of the housing in the tract is owner-occupied compared to 54 percent for the
city as a whole.

Current Site Conditions

The zone includes about 28.5 acres of undeveloped land. Access to the property is
provided from West Commerce Street and General McMullen Drive. West Commerce
Street is identified as a Primary Arterial Type B and General McMullen Drive is
identified as a Primary Arterial Type A in the Major Thoroughfare Plan.

The development of the property will require the creation of four streets (including water,
sewer, drainage, sidewalks and lighting) for Parcels A and C (see Exhibit D: Site Plan).
The fee for commercial development with greater than 65 percent impervious cover is
$3,000 per acre. The fee for commercial development with less than 65 percent
impervious cover is $2,600 per acre. Water and sanitary sewer impact fees also may be
potential expenditures.



Apache Creek is located within the 100 year FEMA floodplain (see Exhibit B:
Boundary/Floodplain Map). Permanent development is not contemplated within the 100
year FEMA floodplain.

Current Economic Conditions

The TIRZ is located in Census Tracts 1712 and 1708. The population for these census
tracts decreased slightly between the 1980 Census (5,800) and the 1990 Census (5,299).
While the zone’s census tracts experienced an 8.6 percent decrease in population, the city
as a whole grew by 19 percent between 1980 and 1990. According to population
estimates developed by Claritas Corporation, the tracts are projected to have a 1998
population of 5,786 persons. This figure represents a 9 percent growth that results in a
return to 1980 population levels. In comparison, Claritas projected a 25 percent increase
in population for the entire city of San Antonio.

According to Claritas data, the 1998 median household income in the Census tract is
$19.400 compared to a 1998 citywide median household income of $30,585.

A breakdown of the 1998 population, based on projections provided by Claritas, follows:

Census Tracts 1712 & 1708  Citywide

Ethnicity % of 1998 Population % of 1998 Population
~Anglo 1% 30% et

Black 0% 6%

Hispanic 98% 62% o

Other 1% 2% e

The southern boundary of the zone 1s West Commerce Street, which serves as a major
transportation artery. The area is served by VIA bus service to downtown, the medical
center and Kelly AFB. The transportation network contributes to the suitability of infill
residential development in the area. The area is located between Our Lady of the Lake
and St. Mary’s University. Several neighborhood retail establishments are located along
West Commerce Street and Las Palmas Mall is directly south of the area.

D. Project Plan Objective

The objective of the plan is to develop several parcels of land into safe, affordable houses
and apartments. The project will create opportunities for first-time homebuyers, increase
the area population, and increase the student population. The development would not
occur without the TIRZ. The TIRZ funds will provide for the difference between
development costs and market price.

E. Relocation

The Plan does not call for the relocation or displacement of residents.

F. Municipal Ordinances



In addition to compliance with ordinances directly associated with the development of a
TIRZ, the proposed development will comply with local codes and ordinances.

The entire neighborhood area, beyond the TIRZ, should be rezoned to districts that are
compatible with the proposed neighborhood development. City investment should not
occur based on the current zoning pattern.

In keeping with the Master Plan, the City has worked with developers in past projects to
create design guidelines for appropriate infill. These design guidelines are developed to
“complement the architectural design and character of the neighborhood™ when designing
new housing (Neighborhoods: Policy 4a). The same standards of review apply to the
proposed TIF project.

The Master Plan also calls for efforts to facilitate the provision of choice in housing for
special needs populations (Neighborhoods: Policy 4d). Efforts to meet this policy could
include ensuring homes are visitable or easily adaptable to disabled persons. Policy 4
requires the community to explore the full range of options to allow people to remain in
their homes throughout their lives. The Fair Housing Act Amendments of 1988 and
Section 504 of the Rehabilitation Act of 1973 complement the Master Plan Policies by
requiring accessibility in all new multi-family housing. An even stronger incentive for
assuring housing is universally designed to allow all people to live in the neighborhood of
their choice is Senate Bill 623 established in the last legislative session. This legislation
requires that all single family affordable housing funded in whole or in part by state or
federal funds must be designed to be universally usable to all people regardless of age or
disability. The necessary design guidance to achieve this part of the legislation will
become effective September 1999.

The project developer also will continue to provide for community involvement in the
development of the proposed infill project (Urban Design: Policy 1d).

The plan for streetscape enhancements and a linear park will be reviewed by the City to
ensure compatibility with the Master Plan and other City ordinances. This review should
include moving San Judas Street further south to accommodate a walking path along
Apache Creek and provide for a more attractive entrance to the residential area.

The proposed project does not conflict with the Major Thoroughfare Plan.

G. Non-Project Costs

None known at this time.
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Rosedale Development
Tax Increment Reinvestment Zone — Plan of Finance

Introduction

The proposed Rosedale Development is located west of the City of San Antonio (“City™), within the
general area between Commerce Street West, Martin Street, West 26" Street, General McMullen South,
thence west of General McMullen to San Eduardo between Dartmouth Street and Landa. The
development is in the Edgewood Independent School District and encompasses 30.396 acres. The 1998
base value is $453,300 and the projected captured tax incremental value is $7,908,884. The project
includes 67 single-family homes with sales prices ranging between $55,000 to $70,000, 92 multi-family
units, and a one-acre commercial tract. The total public improvement infrastructure capital cost is
estimated at $1,525,455. The developer is San Antonioc Altemnative Housing Corp., who has substantial
experience in the development and construction of such projects. Performance and payment bonds are
provided by Fidelity & Deposit Company of Maryland, and Colonial American Casualty and Surety Co.
The performance bond is in the amount of $560,905.30 and the payment bond is also in the amount of
$560,905.30. The life of the Tax Increment Reinvestment Zone (“TIRZ™) is projected to be 20.09 years
with all entities participating for 10.09 years and the City participating for 20.09 years with the TIRZ
being in existence through fiscal year 2019.

Public Infrastructure

The public infrastructure improvements and related capital costs include streets, drainage, water, sewer
utilities, platting fees, architect and Engmeenng, sidewalks, landscaping and rights-of-way, park and open
space improvements. The capital cost is estimated at $1,525,455.

Plan of Finance

The base value of the TIRZ is $453,300. Projected captured values that would be taxed to produce
revenues to pay for the capital costs of the public infrastructure improvements commences in tax year
1999 with collections commencing in tax year 2000 (fiscal year 2001). Captured values grow from
$2,798.400 in, tax year 2000 to $7,908,884 in tax year 2018,

The taxing jurisdictions and tax rate per $100 valuation utilized in the analysis include: City of San
Antonio at $0.578540; Bexar County at $0.320756; University Health System at $0.243869; Edgewood
Independent School District at $1.47060; and the Alamo Community College District at $0.104600. This
produces annual revenues of $72,929 in fiscal year 2001 to $209,617 in fiscal years 2007 through 2009.
No growth in tax rate or values is assumed.

The cost of the public infrastructure improvements is incurred by the developer and paid over time from
revenues produced by the TIRZ. In addition to the capital costs, other costs to be paid from TIRZ
revenues include the City’s financial advisor and certain City of San Antonio and/or Administrator fees.
Revenues derived from the TIRZ will be used to pay costs in the following order of priorty of payment:
(i.) first, to the payment of eligible costs incurred by the governmental entities participating in the TIRZ;
(i) second, to the City’s financial advisor until the total amount due has been paid, (iii) third,
administrative fees pertaining to the City or its administrator; and (iv) to the developer, on an annual
basis, as TIRZ revenues are available for such payments.



The developer’s capital cost incurred for public infrastructure improvements is $1,525,455. Revenues
from the TIRZ are used to pay this amount plus financing costs on the unpaid balance at an interest rate of
1.5%. The annual payments were structured as debt service payments to the developer. It is projected
that the developer would not receive any payment until fiscal year 2001. Any negative carry by the
developer would add additional interest to be paid to the developer at an interest rate of 1.5%. The payout
schedule is structured through fiscal year 2009,

The TIRZ collections for this project shall not extend beyond September 30, 2019, and may be terminated
earlier once each taxing entity has deposited its respective amount described in the table below.

TABLE — TIRZ Contributions

Taxing Entities Maximum Dollar Contribution Max. Length of Contribution
City of San Antonio $767,869.86 September 30, 2019
Bexar County 5178,876.09 September 30, 2009
University Health System £135,610.54 September 30, 2009
Edgewood ISD $817,921.28 September 30, 2009
Alamo Comm. College District $58,228.66 September 30, 2009
Maximum Reimbursable Amt. $1.956,506.42

Limited Obligation of the City or Participating Governmental Entities

The City and Participating Governmental Entities shall have a limited obligation to impose, collect taxes,
and deposit such tax receipts into a TIRZ fund so long as the project is viable and capital costs incurred
by the developer have not been fully paid. The TIRZ collections for this project shall not extend beyond
September 30, 2009 for Participating Governmental Entities and September 30, 2019 for the City. TIRZ
collections may be terminated prior to the respective dates, upon payment of public improvement capital
costs incurred by the developer totaling $1,525,455, or for the failure of the developer to perform, or for
any other reason deemed appropriate by the City and the Participating Governmental Entities.

Any costs incurred by the developer are not and shall never in any event become general obligations or
debt of the City or any of the Participating Governmental Entities. The public improvement infrastructure
costs mcurred by the developer shall be payable solely from the TIRZ revenues and shall never constitute
a debt, indebtedness, or a pledge of the faith and credit or taxing power of the State, the City, the
Participating Governmental Entities, any political corporation, subdivision, or agency of the State.

Developer’s Risk

All financing, developmental costs, construction costs, improvements, damages, or other costs incurred
with respect to this project are at the sole risk of the developer. Neither the City nor any Participating
Governmental Entity shall incur any risk whatsoever associated with the development, construction,
completion or failure of the project. In the event the project fzils, is abandoned by the developer or for
any reason is not completed, the City shall have the right to terminate the TIRZ and any funds remaining
in the TIRZ account shall be distributed to the City and Participating Governmental Entities on a pro rata
basis in accordance with each entities participation level.

Compliance

The developer shall comply with all federal, state and local laws, rules and regulations.



Reporting

The developer shall submit a project status report and financial report at least annually to the City,
Participating Governmental Entities and Administrator. The developer shall also submit a project status
report, financial report, or any other report as requested by the City, Participating Governmental Entities
and Administrator, within thirty (30) days of such request.

Inspection

The City, Participating Governmental Entities or Administrator shall have the right to inspect the project
site or sites and the premises of the developer without notice.

Recommendation

It is recommended that the City and Participating Governmental Entities proceed with the project, submit
the plan of finance, create the mechanisms required to tax and collect TIRZ revenues and deposit such
revenues into a TIRZ account. Such recommendation is conditioned on the acceptance of the plan of
finance by the Participating Governmental Entities, at the approximate participation levels described in
this Plan of Finance.



Apenda

Plan of Finance

Assumplions

City of San Antonio

Rosedale Development - TIF Reinvestment Zone

Summary Fact Sheet

October 31, 2001
1. Final Finance Plan
Site Area 30.396 Acres
Base Value (1998) $453,300
Average Home Price $55,000 to $70,000
Project:

Villa de San Antonio
Commercial Tract
Lago Vista

Experience of Housing Developer

Performance Bonds:
Fidelity & Deposit Company of Maryland

Colonial American Casualty and Surety Co,

Payment Bonds:
Fidelity & Deposit Company of Maryland

Colonial American Casualty and Surety Co.

Captured Value

Growth Factor

Collection Rate

Estimated Total TIF Revenues
Estimated TIF Life (8/26/99 to 9/30/19)

67 Single Family Homes
1 Acre
02 Multifamily Units

Experienced
% 560,905.30
¥ 560,905.30
b 560,905.30
% 560,905.30
b} 7,908,884.00

0.00%

97.50%
3 1,956,506.42

20,09 Years



Sources of Funds
TIF Revenues
Developer Contribution
Total TIF Proceed Funds

Tatal Sources of Funds

Uses of Funds

Fublic Improvemenis
Hard Costs

Strects, drainage, water & sewer

Telephone & Electric

Water and Sewer Impact Fees

Sidewalks
Concrete Rip rap
Lincar Park

Contingeney { including drainage impact fecs)

Platting Fees
Hard Cosis Total

Soft Costs

Engineering

Praject Management
Praject Contingency

Site Security

Landscaping Rights- ol-way
Land

Open Space Improvements
Soft Costs Total

Total Fublic Improvements

Legal and Formation Fees
Total

Total Infrastructure

Interest Cost i) 1.50%

Total Payments to Rosedale
Total Administrative Expenses

Grand Total

Project Financlug Surplus

Raosedale - TIF Reinvestment Lone

Sources & Uses

§ 1,956,506
$ -

§ 1,056,500

$ 1,956,506
_—————mmrimt it

Parcel A Marcel B Parcel C Parcel [» Parcel Parcel Paree] G Tustal
Villa de Elderly Commercial Multi-family  Lago Apache Creck W, Commerced  Infrastructure

San Antonio  Apariments Tract Project Vista Lincar Park  Gen. McMullen  lmpravements
3 351000 % - § 3 § b3 b3 LR 551,000
F  Rooo ¥ - % - & - 8 b - % - % 32,000
¥ - % i | - 3 - % - % - % 5 -
¥ - 3 - 5 6000 % - § - ¥ - % - 5 6,000
b3 - § - § 5300 % - ¥ - % = % b 5,304
b3 - % - § = % = § - % 486,655 % £ 486,655
¥ 50,250 % 5 2000 % - 5 - % - § § 52,250
b3 4,150 § 5 - 5 - § = § = 3 ] 4,250
¥ 637,500 § - § 13300 § - 3 Sl 486,655 § 5 1,137,455
3 87500 § 5 I, 7000 % - 5 - 3 - § L1 £9,200
¥ = § - 3 = & - 3 = & - 5 5 68, 800
¥ - % - 5 - % - % - % = 8 5 | 501,000
5 - % - 8 - % - § - 3 5 5 -
5 25000 % - § 5000 % = § - ¥ - ¥ § 10,000
b3 - ¥ = § = % LI | - & - & § =
5 50,000 % = § - 3 - % - % - % $ S0, (K0}
$ 162,500 % - %5 6700 % - 5 - 3 - 5 5 388,000
$ BOONODO % - 5 w0000 % - 5 b3 486,655 % - 5 1,525,455
5 - § = § = § = % - % - 5 - § -
5 BOOOOD0 % 5 0000 § § 5 486,655 % - 5 1,525,455
5 1,525,455

5 211,761

5 1,737,216

5 192,500

§ 1,929,716
2

526,791



Rosedale - TIF Reinvestment Zone
Projected Tax Increment BRevenue

Tax Incremenl Zone City of Sem Anioads Bexar Cousty Uhabversity Heabth Syatem Edyewnad 150 Alunss Consrmnity Collcge Dialrier
Bsginning A nrvsal Progected Projecied A Cgerribansd Fiseal
Tax | Assessed  Valuo of Hew Yearlind Caghbared Captured Tax Rate Tax Captured Tia Rale T Capluned Tan Rale Tix Capturcd Tix Rite Tin Caplurcd T Rase Tax TIF Yeur
¥ Vialue Dievelopment  Asicpsed Vidus Value Tanshle ¥aue Contribution Increments | § Tanabde Value Contribulii Increments | | Tasable Value Contribetics becrements | | Tansble Valoe Coatribii Increments | | Tawahle Vabe: Contribution [ Caollections  Ending
1958 A3, 300 453,300 ERLT] EEETLTE] 0143868 AT o | ERE T jaan
1955 433,300 2,798 400 3251, 700 - - LEFL T - - D3045E - - 243084 ' . 123100 . . LT v v 200H1
FiEL] 3,251,700 03,300 LES5 500 3T 400 3,798 400 LIETLT S L 4 T A0 LIKELTLE ] 26091 2,79 00 0343888 665182 2,754,400 140152 BB TTIAN 1,798,400 Qs 291670 rArl) 204
a0 3,655,500 3, 377584 TOAN, 184 3,00, 200 320300 LIETLEL RN O 3,200,200 00T 01447 3,202,200 343868 6138 1,702,204 147DED  4%.904.01 1,202,200 OUBHEDD 3265 TE BT 2008
x| 7,083,164 R TA6L104  65THHRY 657,50 LEFT LT Y AL ] LER AT 02076 20,377.74 6,579,834 0143369 1564514 6,579,884 LATDED 94,4437 6,579,BE4 OUNEDD 6,704 174,353 200
okl 762,08 . TAGTI0A 6000, HEY [XITRET] LER LTI (] 6,509, HE4 0320786 2060664 5,00, E34 0243860 1642741 6,003, BB4 LATDED 9906067 5.908,8E4 OHMEND 7,460 1E3.103 2044
FIE R N . TAGE184 6000, HE4 508,884 0A7E5E JESTLM 6,509,884 0320756 2060664 5,00, E14 0343860 1642741 6500, 8R4 LATED  99,061,67 £,908,8E4 OIEND 704603 183003 2005
2003 TIGR AR 1000000 BAGLI84 6000 BB [XITEET] LER LTI T (] 6,508,584 020756 2|,606.64 6,008,834 0343869 16,42741 TR LATOED 0006167 5,908,084 000 7,460 1E2,003 204
aone|  BIED IR BAGEIRA 7000 HEY 7,908 E14 LERLLT T ) 7,500,084 020786 24,7301 7,008,834 D:343369  18,805.13 7,508, 8R4 LATDED 113 7,908,884 CONEND  A,065 B HEEET 2047
2001]  eMERIM T BIGRIEA 700, RE4 7,00k QSR EIR 06 1508, BB4 020794 24,7140 1,908,834 0143369 18,B05.13 7,503,884 LATDED  H13,199.99 7,908,884 OUIEEND  BD65.EE HEEET 20418
2004 362,18 BAERIE4  T.00dHE4 7,008 834 LER] U N T 508,84 020756 24,7400 1,908,834 .I43369  18,804.12 7,508,584 LATDED  113,399.93 T.908,BE4 CIEED  B,0G5.EE 05,517 2009
208 B35, 184 4,361,184 7500 B4 7,00E334 DEVAEL 80116 00754 . 1243388 N 147060 a AT T . 4 812 min
el BMLIH B36L,084  T.004,RE4 7,00E.834 QETRE AEID 06 Q0754 24849 : 147080 LT ! 812 w01
w1 [RE R AAGLINA 7000 HE4 1908834 Q3788 A4EID16 020756 i 0343469 G LA7060 ONMA . Y] 0
21 B35, 104 4,361,134 T R4 7,008 314 LEYLES I D ALY DI20756 [ISTRELD] 147060 - LT - oy
nn BJET, 14 4,361,134 1900, BE4 7,M0E334 LEFL IS I S PR D075 . 141348 LATED D.ACHG00 - T4
2304 BT, 184 A30LI94  T,509,BE4 1,908,834 QITB8 A4EID.16 0I0756 0.243849 ! 1A . LR . o
2008 BT, 104 HAGLISE 7504, HE4 7,008,844 BATES  A4EID.16 0370756 (243469 : 1AM . L1600 f 04
2Mé B,362,1H4 4, 361084 10 B4 TN DATER  HEE2.16) 0I2075E - [EAE L] . 1A6D . a6 . Hr
WT| BMIIH B26LI84  T.908,BE 7008484 QETER AL antie . 0243469 AT O AADD 5 1018
2mME 8,362,184 8,067,184 1508, K54 TR0 AN DATER 5ED1E BA20756 [IETETTY] LATHA . N TR % 2019
A . OSTRE 000 - Q2075 . LI 0.243360 = 147060 - = ERTET] = £ LT
me . - LEELL . B 0320756 - a R RRET L] - LRI ] . . R . - w1
200 - 05TREY . . 20794 . a 0.243369 = = 147060 E = LT - - pLorr]
2002 - O.ETES4 . . REIEEE] . 0 0143369 e 147060 e 0NHADD 5 E 1y
20 E OL5TRES - - LR ELY L B2 LT 147060 e OAB4ED Sim B EOE]
204 E OSTES - - 0RO - o ddanee . 147060 LT - . oS
205 . ST - - BTG - o dLdaEee . 147060 LR - 3 Tk
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Rosedale- TIF Reinvestment Zone
Reimbursement for Public Improvements

Fiscal Cumulative Public TIF
Year TIF TIF Improvement Deficit Interest on Fund
Ending Revenue Revenues  Infrastructure  Admin. Exp. Recovery Deficit Balance

1999

2000 - - 22,890 76,000 - - (98,890)
2001 72,929 72,929 22,890 8,500 41,539 (1,483) {58,834)
2002 84,871 157,801 77,890 8,500 . (B83) (61,235)
2003 174,393 332,194 198,065 8,500 - (919) (54,325)
2004 183,113 515,307 209,425 &,500 - (1,415) (130,552)
2005 183,113 698,420 210,575 8,500 - (1,958) (168,472)
2006 183,113 831,533 210,665 8,500 - {2,527) (207,051)
2007 209,617 1,001,151 244,710 8,500 : (3,106) (253,750)
2008 200,617 1,300,768 245,200 8,500 - {3,806) (301,639
2000 200,617 1,510,385 245,630 8,500 - (4,525) (350,676)
2010 44,612 1,554,997 - 8,500 6,112 (5,260) (319,824)
2011 44,612 1,599,609 - 8,500 36,112 (4,797} (288,510)
amz 44,612 1,644,221 - 8,500 36,112 (4,328) {256,725)
2013 44,612 1,688,833 - 8,500 36,112 (3,851) (224,464}
2014 44,612 1,733,446 - 1,000 43,612 (3,367) (184,219
2015 44,612 1,778,058 - 1,000 43,612 (2,763) (143,370)
2016 44,612 1,822,670 - 1,000 43,612 (2,1501) {101,908)
2017 44,612 1,867,282 - 1,000 43,612 (1,529) {59,8235)
2018 44,612 1,911,894 = 1,000 43,612 (897) (17,110)
209 44,612 1,956,506 - 1,000 17,366 (257 26,240
2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

1,956,506 1,687,940 192,500 421,415 (49,821)




Rosedale - TIF Reinvestment Zone

Participation
Tax Level Tax Rate Based % of
Entity Rate of Participation  on Participation Project TIF Revenues  TIF Expenses

San Antonio 0.57T85400 100% 0.5785400 21.28% 767,869,806 741,079.12
Bexar County 0.3207560 100% (.3207560 11.80% 178,876.09 178,876,090
University Health System 0,2438690 100% 0.2438690 8.97% 135,610.54 135,610.54
Edgewood 15D 1.6306600 90% 1.4705952 54.10% 81592128 815,921.28
Alamo CCD 0, 1046000 100% 0. 1046000 1.85% 58,228.60 58,228.60
Bexar Road & Flood 00181000 0% 0.0000000 0.00% - =

TOTAL 2.8065250 27183602 100.00% % 1,956,506.42 % 1,929,715.68



Rosedale - TIF Reinvestment Zone
Projected New Value of Tax Increment

Tax Villa de Elderly Multi-family Commercial Lago Apache Creek  W. Commerce/ Annual Total Excluding
Year San Antonio Apartments Project Tract Vista Linear Park  Gen. McMullen Total Exemptions®

1997
1998

1999 $ 2,798,400
2000 $ 403,800 ' 1

2001 $ 3,520,484 .2

2002 $ 350000 &

2003 h

2004

2005 £ 1,000,000
2006

2007
. 2008

* 2009
2010
2011
2012

2,798,400
403,800
3,520,484
350,000

2,798,400
403,800
3,577,684
329,000

1,000,000

1,000,000

8,072,684

7,908,884
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Rosedale - TIF Reinvestment Zone
Projected Tax Increment Revenue

Principal and Interest Requirements

Semi-annual Annual
Date Principal Interest Rate Interest Debt Service  Debt Service
08/26/99
03/01/00 11,445.00 11,445.00
09/01/00 - 1.50% 11,445.00 11,443.00 22,890.00
03/01/01 11,445.00 11,445.00
09/01/01 - 1.50% 11,445.00 11,445.00 22.890.00
03/01/02 11,445.00 11,445.00
09/01/02 55,000 1.50% 11,445.00 66,445.00 77,850.00
03/01/03 11,032.50 11,032.50
09/01/03 176,000 1.50% 11,032.50  187,032.50 198,065.00
03/01/04 9,712.50 9,712.50
09/01/04 190,000 1.50% 971250  199,712.50 209,425.00
03/01/05 B.287.50 8,287.50
09/01/05 194,000 1.50% 8,287.50  202,287.50 210,575.00
03/01/06 6,832.50 6,832.50
09/01/06 197,000 1.50% 6,832.50  203,832.50 210,665.00
03/01/07 5,355.00 5,355.00
09/01/07 234,000 1.50% 535500  239,355.00 244.710.00
03/01/08 3,600.00 3,600.00
09/01/08 238,000 1.50% 3,600.00  241,600.00 245,200.00
03/01/09 1.815.00 1,815.00
08/01/09 242,000 1.50% 1,815.00  243,815.00 245,630.00
03/01/10 0.00 -
09/01/10 - 1.50% 0.00 - 0.00
03/01/11 0.00 -
09/01/11 - 1.50% 0.00 = 0.00
03/01/12 0.00 -
09/01/12 - 1.50% 0.00 - 0.00
03/01/13 0.00 -
09/01/13" - 1.50% 0.00 - 0.00
03/01/14 0.00 -
09/01/14 - 1.50% 0.00 - 0.00
03/01/15 0.00 -
09/01/15 - 1.50% 0.00 - 0.00
03/01/16 0.00 -
09/01/16 1.50% 0.00 - 0.00
03/01/17 0.00 -
09/01/17 1.50% 0.00 - 0.00
03/01/18 0.00 -
09/01/18 1.50% 0.00 - 0.00
03/01/19 0.00 2
09/01/19 1.50% 0.00 - 0.00
03/01/20 0.00 -
08/01/20 0.00 - 0.00

1,526,000.00 161,940.00 1,687,940.00 1,687,940.00




IV. ECONOMIC FEASIBILITY




IV. Economic Feasibility

Important to the success of this particular residential development is its ability to capture
a share of the local and regional growth as well as successfully compete with comparable
housing. Reviewing the components of a project’s economic feasibility includes trends
that effect short and long term demand for this product. Economic and market factors
reviewed include demographic and housing data, including existing housing conditions,
sales, and new construction as well as population mobility. The scope of the work
includes an analysis of these factors for the market area against the larger community.
Data provided has been aggregated from the census tract, and from the city as a whole.

A review of housing resource material utilized by the City for a variety of projects,
including the Empowerment Zone application, indicated the 1990 Census data as a
primary reference. In order to use the most current data applicable, staff selected as a
resource, the 1995 Housing Market Study for San Antonio issued by the U.S. Department
of Housing and Urban Development and the U.S. Department of Commerce entitled,
American_Housing Survey for the San Antonio Metropolitan Area. The study presents a
collection of information that profiles the housing conditions for the city. According to
the study, the median housing value for owner occupied units, as of 1995 was
approximately $62,577. Median unit size was 1,593 square feet with six (6) rooms; three
(3) bedrooms/ two (2) baths. Monthly housing costs, including all mortgages plus
maintenance costs, was estimated to be $502, roughly 20% of current household income.

The City of San Antonio has adopted a policy to encourage the provision of safe, decent,
comfortable, and affordable housing as a reality for all the citizens of San Antonio. Tax
Increment Financing (TIF) is a mechanism that promotes the City’s goals by providing
reimbursement to the developer for public improvements related to the construction of
residential or commercial developments that meet delineated criteria as set forth in the
application. Reimbursable expenses include: development of plans and design for public
improvéments, acquisition of property for public uses, and related costs for due diligence,
financing, administration, site preparation, utilities, street lights, pedestrian walkways,
parks, drainage facilities, water/sewer facilities, education facilities, and parking
facilities. The purpose of the TIF is to reduce overall development costs for the
developer, thereby encouraging development that might not otherwise have happened
given existing market conditions.

The Rosedale Tax Increment Reinvestment Zone (TIRZ) proposed development is
located on the near West Side, north of West Commerce along Apache Creek involving a
25 acre tract of land, where the developer will build approximately 67 single-family
homes and approximately 92 multi-family units. The average orice per home is $55,000
to $65,000 contingent on implementation of the TIRZ. It is the expectation of the
developer to provide long term improvements to the area via the provision of quality
affordable housing bringing revitalization for the community, increasing property values,
an injection of new homeowners in the area, and catalyst for others in the area to make
improvements to their real property. Proposed improvements include streets, drainage,
utilities, sidewalks, and park improvements along Apache Creek.



Market Area Profile

Population **
1980 | 1990 | 1998

TIRZ | 5,800 | 5,299 | 5,786

City |785,8 |93593 |1,146,1
80 3 00

Change in Population Percentages**

1980-1990 | 1990-1998
TIRZ | -9% 9%
City |19% 22%
Ageﬁ*
1990 | 1998

0-17yrs | 33% | 34%

18- 64 y1s | 67% 56%

65+ yrs 10% 10%

Median 255 32.1

Age
Educaj_icnal Attainment**
| TIRZ | City
Less than 12®|73% |31%
grade

H.S. Graduate 18% | 24%

Some College 7% | 27%

Bachelor 2% | 12%
Degree.

Graduate +| 0% | 6%
Degree '

Median Household Income**
TIRZ City

1990 $15,500 $23,584

1998 $19,400 $30,585

The population in the proposed Rosedale
development has fluctuated as evidenced by a
decline of 9% from 1980 to 1990 and an increase of
9% from 1990 to 1998. This area appears to be
experiencing an upswing in population from 1990 to
1998.

San Antonio has been experiencing consistent growth
in population of the past 30 years as well as a
significant change since 1980, and is projected to
increase by another 10% by the year 2004.

The age of the population within the TIRZ area
reflects a youthful community with slightly more than
half is eligible members of an active workforce with
income earning potential. The table depicts number of
persons over 65 years of age remaining unchanged.
The median age has also increased to 32 years of age.

The area surrounding the proposed development has a
population where a vast majority of all adults have less
than a 12® grade education. Again, the area’s
percentage is well below the city in those attaining
higher education.

Educational attainment is a direct factor in
determining subsequent income potential. This is
evidenced in the median household income for this
area in 1998 at $19,400 which is 36% below median
income. As a percent of average household income
20% is typical dedicated to mortgages and related
expenses. This would result in the average homebuyer
in this area being able to afford $400 a month to be
dedicated to housing.

The number of families in the TIRZ area is approximately 1,169 with an average
household size of 3.99. Of the 1,169 families in the market area 64% are married
couples, which is higher than the city’s overall percentage at 51%. **



Current Housing Stock

The average age of the housing stock in the area is approximately 19 years old and valued
at $29,400. These figures reflect median values for owner occupied units. Rental units
comprise 28% of the area’s median rent at $190. It should be noted that these figures are
below median housing values and rents for the city of San Antonio. The vacancy rate for
the area is at 10% versus the city’s rate of 11%. **

YTD Sales Closed for Market Area ***

Median Sales New Active Pending | Days on
Sales Price | Price per | Listings | Listings | Sales Market
sq ft
1998 $40,400 _ $36 156 101 107 102
YTD
1999 $40,400 $39 182 67 145 119
YTD

According to 1998 Bexar County Appraisal District statistics, the average 1998 single
family appraised value is $19,921. According to resale activity obtained from the San
Antonio Board of Realtors, sales for 1999 year to date records 135 sales with a median
sales price of $40,400. Active listings have decreased by 33% and houses have been
selling at a slower pace at a slightly higher price per square foot. Sales per square foot
have increased from $36 to 339 dollars since 1998. These figures reflect sales of
existing housing stock. *

New residential activity for the past 5 years (1993 to 1998), based off of recorded
building permits, indicates 27 permits recorded. Permit values had an average of
325020 we*s

The proposed Rosedale development would be providing a variety of homes, ranging
from single to multi-family meeting the needs of a variety of income groups including the
elderly. These units would add diversity to the current single family housing market.
Increases in population of 9% from 1990 to 1998 are positive signs of growth.

Mobility

Within the TIRZ and census track 65% of the persons have resided in their homes for
over 5 years **and may account for stability in overall population shifts. The 1995
American Housing Survey of the San Antonio Metropolitan Area cites the following as
primary reasons for relocation and choice of residence.



Reasons for Leaving Previous Residence®

% of Total
Surveyed
New job or job transfer 19%
To establish own 15%
household
Needed larger house 13%
Other, family/person 10%
related
Wanted better home 10%
Change from renter to 7%
OWTET
Other 33%
Choice of Present Neighborhood*
TTL
Surveyed
Convenient to job 25%
Convenient to friends/relatives 20%
Looks/design of neighborhood 19%
House was most important 18%
decision
Good schools 10%
Convenient to leisure activities 4%
Convenient to public 3%
transportation
Other 1%

Respondents surveyed indicated the
primary reason for selecting a particular
number for their current resident is
convenience to job. This is followed
closely by proximity to support groups
defined as friends and relatives. Quality of
schools did not rank in the top 3 reasons.
Conveniences to leisure activities and
public transportation were considered less
important.

The primary reason for change of residence
listed is job opportunity followed closely
bv the desire to establish own household
the remaining considerations can be related
to improvements in personal finances and
or good general economic conditions.

A brief sampling of city services, schools and Police & Fire substations within a 5-mile
radius is listed below. Attached you will find comprehensive listing. (ATT 1)

Leisure Activities: 1 Municipal Golf Course; S. A. Natatorium, Hemisfair Plaza,

Wolf Municipal Stadium and Northside Tennis

Substations: 3
Library Branches: &

Health Facilities: 31

Fire SubStations: 17  Police

Parks: 12

School Districts: San Antonio, South San Antonio, Edgewood, Northside, North East

Elementary Schools:

76 Middle Schools: 19

High Schools: 10



These entities are expected to meet the needs of anticipated growth in residents. As noted
the development plan will yield approximately 67 single-family homes and
approximately a 92 multi-family unit apartment complex. TIF application reports formal
organizations that include Fannie Mae Foundation, St. Jude’s Catholic Church,
Neighborhood Housing Services, USAA, Spigel Properties Inc., Federal Home Loan
Bank and San Antonio Federal Credit Union are in support of the development plan.
However, no letters or comments from the community on views of project were available.
According to the application, San Antonio Alternative Housing Corporation #8 has
worked closely with St. James and Communities Organized for Public Service in the
planning, naming, and development of the subdivision and apartment complex.
Developers should make every effort to work closely with residents in this community to
promote the success of this project and the vitality of the neighborhood.



V. BOARD OF DIRECTORS




ROSEDALE TIRZ BOARD MEMBERS

A. Jose Gonzalez [I (Board Chair)

1215 S. Trnity

San Antonio, Texas 78207

Phone: 210/224-2349; Fax: 210/224-9686
Term to expire: 4/15/03

Rod Radle (Director)

San Antonio Alternative Housing Corporation
1215 5. Trinity

San Antonio, Texas 78207

Phone: 210/224-2349; Fax: 210/224-9686
Term to expire: 4/15/03

Robert W. Jodon (Vice Chair)
Neighborhood Housing Services, Inc.

851 Steves Ave.

San Antonio, Texas 78210

Phone: 210/533-8740; Fax: 210/533-0923
Term to expire: 9/01/03

Michael W. White, Esq. (Treasurer/Secretary)
Law Offices

3737 Broadway, Suite 320

San Antonio, Texas 78209

Phone: 210/821-5283; Fax: 210/826-8366
Term to expire: 4/15/03

Richard Tobin (Director)
S.ALS.D. — Human Resources
San Antonio, Texas 78201
Phone: 210/ ; Fax: 210/299-5591
Term to expire: 4/15/03

*The Honorable Paul Elizondo (Director)
County Commissioner, Precinct #2

Bexar County Commissioners Court

100 Dolorosa, Suite 101

San Antonio, Texas 78205-3036

Phone: 210/335-2612; Fax: 210/335-2264

*Estefana Martinez (Director) or

Rosemary Casas, Edgewood ISD — 444-4528
Edgewood ISD Board member

5358 W. Commerce

San Antonio, Texas 78237

Phone: 210/444-4524; Fax: 210/444-4602

*The Honorable Leticia Van de Putte
(Director)

State Senatdr, District 26

3718 Blanco Road, Suite 2

San Antonio, Texas 78212

Phone (SA): 210/733-6604; Fax: 210/733-6605

*The Honorable José Menéndez (Director)
State Representative, House District 124

2961 Moss Rock Drive

San Antonio, Texas 78230

Phone (SA): 210/673-3579; Fax: 210/673-3816
Austin Ph. : 512/463-0634; Fax: 512/463-8161

* Appoint set by State Statute.

Revised 8/23/2001



