City of San Antonio

SA: Ready
to Work
Initiative

SA: Ready to Work is designed to prepare San Antonio residents for
better jobs with higher wages by providing tuition assistance,
wraparound support services, and emergency financial assistance
to grow our local economy.

Early Voting
Tuesday, October 13, 2020
to Friday, October 30, 2020
Election Day
Tuesday, November 3, 2020
7 am - 7 pm

For voting locations and more information, visit:
www.bexar.org/2177/Voting-in-Bexar-County
or contact the Bexar County Elections Administrator
Jacquelyn F. Callanen at
(210) 335-VOTE (8683)

BACKGROUND

Prior to the outbreak of the COVID-19 virus, San Antonio experienced a relatively low unemployment rate
along with substantial job and population growth. Yet, San Antonio had the highest poverty rate among the
largest cities in the country. One of the most substantial contributors to San Antonio’s poverty rate is the
relatively low educational attainment among our residents. Census data show wages increase as
educational attainment increases. 75% of adults in San Antonio have less than a bachelor’s degree, yet there
is a significant increase in earnings with a bachelor’s degree or higher.
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PLAN OVERVIEW

In order to identify a sustainable solution to address our community’s workforce needs, Mayor Nirenberg appointed a
Workforce and Education leadership taskforce, which included community, education, labor and business sector leaders
in July 2020. Recommendations from this taskforce informed the proposed SA: Ready to Work program, a new training
and education initiative that will serve up to 40,000 residents over 4 years. Approximately $154 million would be funded
over that period, contingent upon a voter-approved 1/8 cent sales tax ballot initiative. This is not an increase in taxes.
Rather, it is a reallocation of existing sales and use taxes. The plan elements include:

•

Workforce Training
& Education

Wraparound
Services

Provide financial assistance for
industry recognized certifications or
last dollar scholarships for two and
four-year degree completion

•

Wraparound services available to
all participants

•

Keeps participant on track

•

Includes Apprenticeship and On the
Job Training

•

•

Opportunities to access career
pathways with $15+/hour jobs with
benefits in industries such as,
IT/cyber, healthcare/bioscience,
logistics/manufacturing, and
construction/trades

Includes: Assessment, academic
remediation, career mapping and
coaching, soft skill training, case
management, and job placement
as well as referrals for social
services, including housing,
childcare, and utility assistance

Program Goals
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•

Assist participants with urgent and
unexpected expenses, such as car
repairs or medical bills

•

Available on a case-by-case basis

Sample Annual Budget

To be updated as initiative details are refined

Certificate Completion

Up to 10,000 participants per year

Degree Completion

$24 M

Job Placement
Compensation Increases

Overall decrease in poverty rate

Timeline

Emergency Financial
Assistance

Tuition

$10 M

$2 M

Operations &
Evaluation

$2.5 M

Wraparound Services Emergency Assistance

Start in Fall 2021 and extend through December 2025
www.sanantonio.gov/SA-Ready-to-Work

$38.5 M
TOTAL

estimated available
funding per year

